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CINCrNT^ICfiljBliyj^dN. 

Regular  Monthly  Me«ting  of  ihe  Cenual  Astociatton  of  Railroad  Officer!, 
Cincinnati  Diviaion,  held  in  Room  No.  71  Carew  Building, 
Tueaday,  January  14th,  I8g6. 


C  &  O.  Ry. 
f  <  ( • 

C.  H.  &.  D.  Ry. 

**  I  • 

1 1  It 

L.  &  N.  R.  R. 


Meeting  called  to  order  at    11:00  A.    M., 
in  the  chair. 

The  following  lines  were  represented: 
Mr.  G.  W.  Lewis, 
Mr.  W.  T.  Smith, 
Mr.  C.  G.  Waldo, 
Mr.  R.  B,  Turner, 
Mr.  C.  H.  Cory, 
Mr.  Brent  Arnold, 
Mk.  VVm.  Auair, 
C.  C.  C.  &  St.  L.  Ry.  Mr.  G.  W.  Bender. 
Mk.  F.  M.  Kawler. 
Mk.  J.  A.  Keegan, 
Mr.  C.  H.  Howard, 
Mr.  J.  A.  CoNANT, 
Mr.  J.  G.   Neukper, 
Mk.  Ralph  Peters, 
Mr.  M.  Dunn, 
C.  N.  O.  &  T.  P.  Ry.    Mk.  W.  J.  Mukphv, 


B.  &.  O.  S.  W.  Ry. 


P.  CC.&St.  L.Ry. 


President    Waldo 


Ass't  Supt. 
A.  M.  M. 
Gen'l  Supt. 
Supt. 
S.  M.  P. 
Supt.  of  Terms. 
M.  M. 
Supt. 
M.  M. 
T.  M. 
Supt. 

Supt.  of  C.  S. 
M.  M. 
Supt. 

R.  F.  of  E. 
Supt 


President:  The  records  of  the  last  meeting  have  been  print- 
ed and  distributed,  and  unless  there  is  some  objection  to  the  con- 
trary, they  will  stand  approved  as  printed. 

UNFINISHED  BUSINESS. 

Loading  Long  Timber. 

Tt  appeared  from  the  discussion  on  thissubjecc  that  the  matter 

had  not  yet  been  agreed   upon  by  all  interested,   and   that  Mr. 

Leeds,   Sup't.   Machinery,  L.  &  N.  R.  R.,   had  some  additional 
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information    to    present    upon    the   subject,    and    who  was   not 
present. 

It  was  moved  and  carried  "that  the  matter  be  laid  over  until 
the  next  regular  meeting." 
Maximum  Loading  of  Cars   Beyond  Their   Marked  Capacity. 

After  considerable  discussion,  the  following  preambles  and 
resolution   were  offered  and  unanimously  adopted: 

"  IV/tfreas,  the  American  Railway  Association  at  its  meeting 
in  New  York,  Oct.  i6th,  1895,  adopted  the  following  resolution, 
namely,  'that  the  maximum  excess  allowed  over  the  marked 
capacity  of  freight  cars  shall  not  exceed  10'^  of  such  marked  capa- 
city, '  and 

Whenas,  many  of  the  roads  members  of  the  Central  Associa- 
tion have  not  put  this  rule  in  effect,  be  it 

Resolved,  that  the  Secretary  communicate,  in  writing,  with  the 
proper  representative  of  each  road,  member  of  this  Association, 
and  ascertain  if  they  will  put  in  effect,  no  later  than  March  ist, 
1896,  the  rule  adopted  by  the  American  Railway  Association,  and 
if  not,  ascertain  their  reasons." 

The  Secretary  was  directed  to  send  copy  of  the  above  pream- 
bles and  resolution  to  all  lines  interested,  also  copy  to  Mr.  G.  R. 
Blanchard,  Commissioner,  Central  Traffic  Association. 

Report  of  Standing  Committee  Joint  Car  Inspection. 

CiNCiNN.\Ti,  O.,  January  14th  1895. 
To  Tfie  Central  Association  Of  Railroai  Officers: 

Your  Standing  Committee  on  Joint  Inspection  beg  leave  to 
submit  their  annual  report  for  1895,  as  follows:  — 

There  has  been  twelve  regular  and  five  special  meetings  of  the 
Committee  during  the  year  just  closed.  All  cases  .submitted  for  a 
ruling  have  been  carefully  considered,  decisions  rendered,  and  there 
are  no  cases  now  pending  before  the  Committee. 

The  system  of  conducting  Joint  Car  Inspection  was  radically 
changed  at  the  beginning  of  the  year  1895,  and  is  now  conducted 
under  the  agreement  adopted  February  1 2th,  1895.  This  agree- 
ment took  the   employment,  discharge,    payment,    and   in  fact  all 
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control  of  inspectors  out  of  the  hands  of  the  Chief  Joint  Inspector 
and  placed  it  in  the  hands  of  the  different  roads  members  of  this 
Association,  the  Chief  Joint  Inspector  acting  solely  as  Arbitrator. 
From  the  standpoint  of  the  Committee,  this  change,  and  the 
adoption  of  the  Chicago  agreement,  has  resulted  in  greater  har- 
mony among  the  men,  a  very  much  improved  inspection  and  a 
large  decrease  in  appeals  to  the  Committee,  there  being  practically 
npne  since  August  last. 

The  Committee  has  worked  dilligently  to  improve  certain  im- 
perfections which  existed  in  the  Agreement  of  February  12th,  1895, 
and  we  believe  they  have  succeeded. 

Switching  limits  have  been  established  and  all  strife  under 
the  rules  governing  switched  and  reconsigned  cars  has  dissap- 
peared. 

The  Chief  Joint  Inspector  has  asked  for  additional  room  for 
storing  M.  C.  B.  couplers  and  scrap.  The  Committee  has  placed 
this  matter  in  the  hands  of  a  Sub-Committee  to  investigate  and 
report 

Under  the  instructions  given  this  Sub-Committee,  it  is  thought 
the  matter  may  be  arranged  in  another  manner  and  without  farther 
expense.  When  ready,  the  question  will  be  submitted  to  the 
Association. 

There  has  recently  been  organized  an  Association  called  the 
"Association  of  Foremen  of  Car  Repairs."  They  meet  once  a 
month  and  the  object  of  the  Association  is  to  meet  and  discuss  in- 
terchange rules,  exchange  views,  and  consider  important  cases 
arising  in  daily  practice.  The  Committee  believe  that  this  Asso- 
ciation will  prove  an  important  adjunct  to  Joint  Inspection,  in  pro- 
moting harmony,  uniformity  and  as  a  result,  facilitating  the  work 
generally.  It  is  our  belief  that  this  new  organization  should 
receive  the  endorsement  of  the  Association. 

In  concluding  this  report,  the  Committee  desire  to  submit  the 
following  figures  regarding  operations,  cost,  etc. : — 

Cost  of  operating  Joint  Inspection  during  1894 — 


Salaries,    J.  C.  I $1,200.00 

Two  Asst  J.  C.  1 1,800.00 

"  Clerk 720.00 

"  Inspectors 35i39i-72 

Expense  Acc'ts  J.  C.  I.  and  Ass'ts 207.96 

Stationery 681.57 

Total  for  1894 $40,001.25 

Cost  of  operating  Joint  Inspection  during  1895: — 

Salary,     J.  C.  I  $1,200.00 

Clerk 720.00 

Expense  Account  J.  C.  1 142.20 

Stationery 736.18 

Miscellaneous  Office  expenses 12.60 

Total  for   1895. ..-$2,810.98 

We  have  attached  to  this  report,  and  as  a  part  thereof,  a 
statement  showing  the  operations  of  the  Chief  Joint  Inspector  dur- 
ing the  past  year,  which  shows  4424  cases  arbitrated,  and  coupler 
material  delivered  to  roads  members  of  the  Association  to  the 
value  of  $  1 2, 563.00.  Of  this  number  of  cases  arbitrated,  members 
of  the  Association  were  interested  as  follows: — 

C.  N.  O.  &  T.  P 2,864  cases. 

C.  C.  C.  &  St.  L 1,835 

C.  H.  &  D 1,820 

L.  &N 630 

B.  &.  O.  S.  W 621 

C.  &  0 528 

?.  C.  C.  &St.  L 519 

C.  &  C.  Bridge 31 

All  of  which  is  respectfully  submitted. 

R.  B.  TURNER, 

Chairman. 
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Cincinnati,  O.,  Jan.  8th,  1896. 
R.  B.  Turner,  Esq., 

Chairman  of  the  Standing  Committee,  Central  Associa- 
tion of  Ry.  Officers,  City. 
Dear  Sir; — 

Below  please  find  statement  of  decisions  rendered  during  the 
year  1895,  giving  the  number  of  cases  called  in  on  by  each  road, 
the  decisions  rendered  against  each  road;  also  a  statement  of  the 
number  of  total  decisions  issued  against  each  road  and  the  number 
of  partial  decisions  issued  against  each  road;  a  statement  of  the 
number  of  cases  each  road  was  interested  in,  also  a  statement  of 
the  coupler  material  handled  at  this  point  during  1895. 


Called  in  by  C.  N.  O.  &  T.  P.  Ry. 


Decisioni  against. 

Partial  decisions  against. 

Decisions  in  favor. 

C.  C.  C.  &  St.  L. 

C.  H.  D. 

P.  C.  C.  &  St.  L. 

B.  &  0.  S.  W. 

C.  &0. 
L.  SeN. 

478 
401 

34 

88 

II 

2 

14S 

56 

4 

12 

5 

145 
90 

7 

13 

8 

Total 

1014 

225 

264 

Called  in  by  C. 

H.  &D. 

Ry. 

DecisioDB  against. 

Partial  decisions  against. 

Decisions  in  faTOr. 

C.  N.  0.  &  T.  P.  Ry.  485 
C.  C.  C.  &St.  L.            6 
P.  C.  C.  &  St.  L.         6 

B.  &  0.  S.  W.             21 
L.  &  N.  Ry.               196 

C.  &.  C.  Bridge.           13 
C.  &  0.  Ry.                 83 

64 

10 
I 
3 

129 

I 
I 

46 

4 

Total 

810 

78 

181 
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Called  in  by  C.  C.  C.  &  St.  L.  Ry. 


Decisions  n  gainst. 


Partial  decisions  against. 


Decisions  in  favor. 


c. 

N.  O.  &  T.  P. 

332 

B. 

&  O.  S.  W. 

132 

C. 

H.  &D. 

16 

P. 

C.  C.  &  St   L. 

12 

L. 

&  N.  Ry. 

24 

C. 

&  O.  Ry. 

198 

c. 

&  C.  Bridge. 

9 

36 

5 
I 
I 
I 

2 


18 

6 
2 


Total                    723                        46 

29 

Called  in  by  P.  C.  C.  &  St.  L.  Ry. 

Decisions  against.                      Partial  decisions  apatnsr. 

Decisions  in  favor. 

C.  &0.  16 

C.  H.  &  D.  5 

L.  &  N.  23 

B.  &  O.  S.  W.  80 

C.  C.  C.  &  St.  L.  22 
C.  N.  O.  &  T.  P.  161 


24 


42 


Total                   307                      27 

44 

Called  in  by  L.  &  N.  Ry. 

Decisions  against.                      Partial  decisions  against. 

Decisions  in  favor. 

C.  H.  &  D.  103 

B.  &  O.  S.  W.  45 
P.  C.  C  &  St.  L.  33 

C.  C.  C.  &  St.  L.  65 
C.  &  O.  2 
C.  &  C.  Bridge.  2 

Total  250 


6 
I 

5 
2 


H 


12 
2 
9 
4 


27 


Called  in  by  B,  &  O.  S.  W.  Ry. 


Decisions  against. 

Partial  decisi 

ions  against. 

Decisions  in  favor. 

C  N.  O.  &  T.  P. 

49 

8 

10 

C.  C.  C.  &  St.  L. 

47 

4 

6 

P.  C.  C.  &  St.  L. 

10 

•.. 

4 

C.  H.  &  D. 

19 

I 

... 

C  &0. 

12 

2 

... 

L.  &N. 

28 

3 

2 

C.  &  C.  Bridge. 

2 

... 

Total 

167 

18 

22 

Called  in  by  C. 

&0. 

Ry. 

Decisions  against. 

Partial  decisions  against. 

Decisions  in  favor. 

C.  H.  &  D. 

30 

4 

3 

C.  C.  C.  &  St.  L. 

102 

I 

7 

C,  N.  0.  &  T.  P. 

2 

■  •• 

1 

B.  &  O.  S.  W. 

5 

••• 

I 

P.  C  C.  &  St.  L. 

II 

... 

4 

L.  &N. 

2 

I 

C.  &  C.  Bridge. 

4 

■•-• 

... 

Total 

154 

7 

17 

Total  number  of  cases  4424. 

Number  of  total   and   partial   decisions  made   against    each 


road. 


Road. 

Total  Decisions. 

Partial  Decisions. 

C.  N.  0.  &  T.  P. 

I  291 

357 

C.  H.  &  D.  Ry. 

757 

147 

C.  C.  C.  &  St.  L. 

749 

201 

B.  &  0.  S.  W.  Ry. 

m 

38 

C.  &  0.  Ry. 

339 

19 

L.  &  N.  Ry. 

300 

30 

P.  C.  C.  &  St.  L.  Ry. 

150 

37 

C.  &  C.  Bridge  Co. 

30 

I 

Total 

4009 

830 

Decisions  each  road  was  interested  in. 

C.  N.  O.  &T.  P.  Ry 2864 

C  C.  C.  &St.  L 1835 

C.  H.  &D.  Ry 1820 

L.  &  N.  Ry 630 

B.  &  O.  S.  W 621 

C.  &  O.  Ry.  528 

P.  C.  C  &'st.  L.  Ry $19 

C.  &C.  Bridge  Co 31 


Total  ... 

...SRaR 

Coupler 

Material  furnished  to  different  railroads  di 

jring  1895. 

Names. 

Castings. 

Knuckles. 

Locltg. 

Value. 

Janney, 

504 

1278 

13 

$  7,562.00 

Hinson. 

164 

225 

50 

1,963-25 

Gould, 

40 

260 

24 

1,13900 

Standard, 

... 

169 

34 

760.75 

Buckeye, 

S 

53 

2 

231.00 

Drexel, 

17 

26 

... 

199.25 

Chicago, 

... 

40 

... 

160.00 

Trojan, 

... 

47 

48 

129.00 

Mather, 

2 

25 

... 

112.00 

St.  Louis, 

,. 

33 

... 

107.25 

Elliott, 

2 

26 

... 

98.00 

S.  H.  &  H., 

... 

25 

... 

81.25 

Pooley, 

... 

25- 

... 

81.25 

California, 

... 

12 

... 

39-00 

Total,              734                2,244 

171 

^12,563.00 

Janney  scrap  credit  account. 

Castings.                                  Knuckles. 

Value. 

322                                            887 

£2,881.25 

— II  — 

Value ^12,563.00 

Scrap  credit 2,881.2$ 

Net  price  paid  by  railroad  companies $  9,681.75 

Yours  respectfully, 

H.  BOUTET. 

J.  C.  1. 

It  was  moved  and  carried,  "that  the  report  be  received,  and 
the  thanks  of  the  association  tendered  the  committee  for  thorough 
work,  and  that  the  report  be  printed  in  the  minutes  of  the 
meeting.  *' 

The  following  communication  was  next  presented: 

"Lexington,  Kv..  Dec.  26th.  1895. 
Mk.  O.  G.  FurrER. 

Secretary  Central  Ass'n.. 

Cincinnati,  O. 
Dear  Sir: — 

Please  note  the  attached  letter  from  Mr.  I.  N.  Miller,  Sup't. 
Western  Union  Telegraph  Co.,  which  refers  to  the  wires  connect- 
ing ^^arious  offices  at  Cincinnati.  VVc  would  like  to  have  our 
Yard  Master's  office  at  McLean  Ave.  and  Gest  St.,  connected 
with  this  wire,  and  would  be  very  glad  indeed  to  have  you  advise 
if  this  arrangement  can  be  made  and  at  what  cost. 

Yours  truly, 

(Signed)   VV.  J.  MURPHY. 

Sup't." 

The  following  resolution  was  adopted: 

"That  the  Secretary  be  instructed  to  advise  the  Western 
Union  Telegraph  Company  that  ihis  association  has  no  objection 
to  their  making  connection  with  the  yard  office  of  the  C.  N. 
O.  &T.  K" 

The  following  communications  were  presented: 


i 


THE  CINCINNATI,   HAMILTON  &  DAVTON  RV.  CO. 

Cincinnati.  O.,  Dec.  21st,  1895. 
Mr.  O.  G.  Fetter, 

Secrctar)',  Central  Ass'n.  R.  R.  Officers, 

City. 
Dear  Sir: — 

Please  note  the  enclosed  correspondence  in  regard  to  the 
manner  in  which  the  Cleveland.  Lorain  &  Wheeling  Ry.  desires 
to  load  60  ft.  rails.  I  wish  that  you  would  bring  this  subject  up 
at  the  next  meeting  of  the  Central  Association  at  Cincinnati,  and 
would  also  suggest  that  you  include  it  in  tlu-  call  for  the  meeting, 
so  that  we  can  have  an  understanding  with  our  Southern  connect- 
ions as  to  the  handling  of  these  cars  when  loaded  in  the  manner 
suggested  by  the  Lorain  road. 

Yours  truly. 

(Signed)  C.  G.  WALDO. 

Gen'l.  Sup't. 


THE    CLEVELAND,    LORAIN    &   WHEELING    RY. 

COMPANY. 

Lorain.  O..  Jan.  8th,  1896. 
Mr.  C  H.  Cokv, 

S.  M.  P.,  C.  11.  &  D.  Ry., 

Lima,  O. 
Dear  Sir: — 

I  send  you  two  dozen  copies  blue  print  showing  a  plan  for 
loading  60  ft.  rails  on  Hat  or  gondola  cars.  The  plan  has  been  ap- 
proved by  the  L.  S.  &  M.  S..  N.  Y.  C.  &  St.  L..  C.  C  C.  &  St. 
L..  P.  A.  &  W..  W.  &  L.  E..  Eric  R.  R.,  P.  &  W.  R.  R..  B.  & 
O.  R.  R..  C.  C.  &S.,  C.  &M.,  P.  C  C.  &St.  L.,  O.  R.  R.  R. 
C  J.  &  M..  T.  St.  L.  &  K.  C.  T.  A.  A.  &  N.  M..  Wabash.  M. 
C.  R.  R..  C  &  O.  R.  R.,  li.  Sc  O.  S.  W.  The  Pcnna.  Co..  and 
N.  &  W.  R.  R.,  still  have  it  under  consideration.  Mr.  Potter  of 
the  Penna.  Co.,  has  the  correspondence  from  the  above  roads  and 
have  requested  him  to  hurr\-  the  return  of  same.  If  you  will  ad- 
vise me  of  the  date  of  the  next  meeting  of  your  association,  I  will 
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forward  the  correspondence  to  you  if  Mr.  Potter  returns  same  in 
time.  Some  few  of  the  roads  suggest  a  strap  on  the  top  of  the 
two  center  bearings.  The  majority  think  hard  wood  bearings 
with  smooth  surface  (preferably  oiled)  will  answer.  On  account 
of  the  margin  of  space  on  each  end  tlial  rails  can  shift  without  ob- 
structing the  brake  or  projecting  over  end  sill.  The  roads  heard 
from  so  far  will  run  these  cars  without  racking  the  ends,  the  center 
bearings  being  lower  than  outer  bearings  will  reduce  the  probability 
to  some  extent  oftoad  and  shifting,  besides  the  average  temporary 
end  rack  or  gate  would  oflTcr  little  rcsi'^tance  with  bottom  of  the 
load  lO  inches  above  the  floor  line.  We  want  to  make  the  loading 
as  simple  and  inexpensive  as  possible,  consistent  with  safety,  and 
we  think  the  plan  suggested  is  practical  and  safe. 
Yours  truly, 

(Signed)  F.  H.  STARK. 

M.  C.  B. 


It  was  moved  and  carried  "that  the  Secretary  communicate 
with  the  Cleveland,  Lorain  ^'  Wheeling  Ry.,  as  to  manner  of 
their  loading  60  ft.  rails  in  gondolas,  obtaining  a  blue  print,  and 
include  with  the  other  blue  print,  and  submit  the  blue  prints,  with 
copy  of  letter,  to  each  line  interested  fcM-  letter  ballot. 

Mr.  R.  B.  Turner  offered  the  following  amendment  to  Article 
I.  Section  i,  of  the  Joint  Car  Inspection  Agreement,  as  follows: 

"That  that  portion,  namely.  "'Tliat  such  such  Standing  Com- 
mittee, to  be  composed  of  four  Mechanical  and  three  Transporta- 
tion Officers  of  the  seven  roads  members  of  this  association,"  be 
stricken  out. 

After  considerable  discussion,  it  was  decided  that  the  amend- 
ment proposed  was  of  considerable  importance,  and  it  was  there- 
fore moved  and  carried  "that  the  amendment  proposed  by  Mr. 
Turner  for  change  in  Article  i,  Section  1,  of  joint  Car  Inspection 
Agreement,  be  made  a  special  subject  for  consideration  at  the 
next  meeting." 

Elkci'ion  of  Officers  for  the  Ensuing  Year. 
The  President  appointed  the  following  committee  to  nominate 
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officers  for  ihc  ensuing  year:      Mr.   G.  W.   Lewis,   Mr.   R.  Peters 
and  Mr    Brent  Arnold. 

The  committee,  after  consideration,  nominated  the  following 
persons: 

For  President.  Mr.  G.  W.  Bender,  Sup'l.  C.  C.  C.  &  St.  L. 
Ry.  For  Vice-President,  Mr.  PuUski  Leeds,  Sup't  Mchy.,  L.  & 
N.  R.  R.  For  Sec.  and  Treas.,  Mr  O.  G.  Fetter,  Sup't  Car  Scr- 
vice  Bureau. 

Member  of  Standing  Committee  on  Joint  Car  Inspection  for 
seven  years,  Mr.  C.  G.  Waldo,  Gen'l.  Sup't.  C.  H.  &  D.  Ry. 

It  was  moved  and  carried  "  that  the  rules  be  suspended,  and 
that  the  Secretary  cast  the  ballot  of  the  association  for  the  officers 
nominated." 

Tlie  Secretary  cast  the  ballot  accordingly. 

President:  I  take  great  pleasure  in  declaring  the  gentlemen 
elected,  also  in  resigning  the  Chair  to  my  successor. 

Mk  Bender. — Gentlemen,  I  thank  you  for  the  honor  con. 
ferred.  After  Mr.  Waldo's  excellent  record  of  but  one  absence  in 
the  year,  it  will  be  a  difficult  matter  for  me  to  do  belter,  if  equal 
it  in  any  way. 

No  further  business  appearing,  adjourned,  12:30  F.  M. 

G.  W.  BENUKR.  O.  G.  FETTER. 

P}tsident.  Secretary. 
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INDIANAPOLIS  DIVISION. 


Annual  Meeting  or  the  Centr«l  Ataociatton  o(  Railrond  Officers. 
Indixnipolifl   Division,  held  in  Union  Station,  Saiarday. 
Januaiy  iitb,  i8g6. 


Meeting  called  to  order  by  at   10:15    a.    m.   with   President 
Darlington  in  the  Chair 

The  following  lines  were  represented; 


I.  V.  Ry. 


C.  H.  &  D.  R.  R. 
L.  E.  &  W.  Ry. 


P.  &  E.  R.  R. 


L.  N    A.  &  C.  Ry. 


Supt. 

Master  Mechanic 

Supt. 

Ass't  Gen'l  Supt. 

Train  Master. 

Division  M    M. 

Train  Master. 

Supt. 


Mr.  a.  a.  Ziom, 
Mr.  John  Gokdon, 
Mr.  a.  Galloway, 
Mr.  Geo.  T.  Jarvis, 
Mr.  M.  p.  Deniston. 
Mr.  [    W.  Kurtz. 

Mr.    a.   J.    CONNATV, 

C  C.  C.  &  St.  L.  Ry.   Mk    G.  W.  Bender. 

Mr.  J.  VV.  Cavanaugh,    Supt.  Car  Service 
Mr.  a.  J.  O'Reii.i.y,         Com.  Agent. 
P.  C  C.  &  St.  L.  Ry.    Mr.  F.  G.  Darlington.    Supt. 
Mr.  W.  Swanston.  M.  M. 

"         ••  Mr.  J.  W.  Gkeenen,         Train  Master. 

I.  &  V.  R.  R.  Mr.  M.  W.  Mansfield.  Supt. 

Total,  8  Lines,    14  Members. 

Visitor.       Mr.    H.    F.    Bicknell,    Supt   L.    E.   &   W.    Ry.. 
Sandusky  Div. 

The  minutes  of  the  previous  meeting  were  approved. 

UNFINISHED    BUSINESS. 
Secrffarv: — Mr.    President,    as    directed    at   the  December 
meeting.  I  called  on  General  Superintendent  J.    Q.    Van  Winkle, 
of  the  Big  Four,  forthe  purpose  of  ascertaining  what  his  Company 
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freight  cli 


I 


would  be  willing  to  do  in  the  way  of  rebati 

$32.00   paid    by  the   Pullman    I'alace   Car  Company  for  hauling 

sleeping  car  "PZlmwood,"  Chicago  to  Indianapolis  and  return. 

Mr.  Van  Vinkle  was  of  the  opinion  that  the  matter  should 
first  be  taken  up  with  the  I'ullman  people  and  learn  if  they  would 
be  willing  to  cancel  their  charge  of  $40.00  for  use  of  the  sleeper: 
the  matter  of  freight  charges  could  then  be  given  consideration. 

Mr.  Van  Winkle  further  explained  that  only  about  one  half 
of  the  $32.00  accrued  to  the  Big  Four,  the  balance  going  to  the 
Illinois  Central  R.  I<..  Co.,  in  the  way  of  car  mileage  and  switch- 
ing charges;  and  that  the  matter  of  refunding  the  freight  charges 
did  not  come  under  his  jurisdiction,  but  under  Mr.  Murray,  who 
was  inclined  to  be  liberal  in  matters  of  this  kind. 

I  took  the  liberty  of  writing  to  Vice-President  John  Welling, 
of  the  Illinois  Central,  under  date  of  December  2ist,  stating  the 
case  in  brief,  and  asking  if  his  Company  would  be  wilting  to  cancel 
and  refund  their  portion  of  the  charges,  and  that  I  believed  the 
Big  Four  would  take  similar  action.  Up  to  present  time,  no  re- 
ply has  been  received  from  Mr.  Welling. 

President. — Concerning  this  matter,  after  it  had  been  de- 
termined that  enough  members  would  attend  the  Annual  Meeting 
at  St.  Clair,  the  time  intervening^  before  date  of  nK-etlng,  was  too 
short  to  enter  into  all  the  details  as  to  the  probable  cost  for  use  of 
a  car,  it  being  necessary  to  carry  on  some  of  the  correspondence 
by  wire,  so  all  there  was  left  for  us  to  do  was  to  order  the  car  sent 
from  Chicago  and  make  the  usual  charge;  at  the  same  time  I  did 
not  think  they  would  present  a  bill.  However,  as  we  agreed  to 
pay  the  expense,  would  it  not  be  well  to  settle  the  bill  and  continue 
the  mailer  of  having  the  amount  refunded,  afterward? 

Mr.  O'Reilly. — It  is  my  opinion  that  the  chances  for  having 
the  amount  refunded,  after  payment  has  been  made,  would  be 
very  slim. 

Mr.  Jarvis. — 1  move  that  wc  defer  action  on  the  ques- 
tion until  after  a  reply  has  been  received  from  the  Illinois 
Central. 

This  motion  was  duly  seconded,  and  approved. 
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COMMITTEE  REPORT. 
UNrFORM  Rule  to  Govekn  the  Transfer  of  Loaded  Cars. 
"Indianapolis,   Ind.,  Jan.  7lh,  1896. 
Central  Ass*n.  of  Railroad  OfTicers, 

Indianapolis  Division. 
Gcnllemcn: — 

Your  Committee  appointed  to  report  on  a  uniform  rule  to 
govern  the  transfer  of  loaded  cars  received  from  connections  at 
Indianapolis,  in  bad  order,  which  arc  not  considered  safe  to  go 
forward  to  destination,  would  recommend  the  adoption  of  the  fol- 
lowing rule: 

That,  when  cars  are  delivered  connecting  road  at  Indianap- 
olis, destined  beyond,  which  are  not  considered  safe  to  run,  ac- 
count of  defects  in  cars,  such  cars  shall  be  held  by  receiving  road 
and  the  facts  promptly  reported  to  the  Agent  of  the  delivering: 
road,  who  shalK  within  24  hours  from  the  time  such  notice  is 
given,  advise  what  disposition  shall  be  made  nf  the  car.  If  dispo- 
sition is  not  furnished  within  this  limit  of  lime,  the  car  shsll  be  re 
turned  to  the  delivering  road  and  any  trackage  charge  incident 
thereto,  shall  be  borne  by  the  delivering  road. 

If  any  doubt  exists  as  to  the  responsibility  for  the  defects  to 
car.  which  make  it  unsafe  to  run.  such  car  shall  be  transferred  by 
the  receiving  road  and  the  case  submitted  to  the  Standing  Commit- 
tee of  this  division  of  the  Association,  for  decision  as  provided  for 
in  rule  No.  8,  of  the  "rules  governing  the  interchange  of  cars 
between  roads  centering  at    Indianapolis,  in  effect  December  1st, 

1894." 

Respectfully  submitted, 

(Signed)  GEO.  T.  JARVIS. 

Committee. 


Mr.  Jarvis. — I  wish  to  state  in  coming  to  the  conclusions  as 

'  indicated    in   the   proposed  rule,    I    canvassed    the   matter  pretty 

thoroughly  among  the  various  lines  interesteJ,    and  believe  that, 

all  things  considered,  it  will  meet  the  requirements  for  which  it  is 

intended. 
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Mr.  Mansfieli>. — In  what  manner  does  the  proposed  rule 
differ  from  the  one  now  in  effect? 

Mr.  Jarvis. — It  is  about  the  same  in  general,  but  goes  more 
into  details,  and  is  more  specific  than  the  rules  governing  the  In- 
terchange of  Cars. 

On  motion  the  report  was  accepted  and  the  Committee  re- 
leased. 

Mr.  Jarvis. — I  notice  one  or  two  of  the  lines  arc  not  repre- 
sented. By  approving  the  report,  will  it  be  understood  that  it 
will  be  binding  in  future  and  that  all  lines  will  be  governed  by  its 
provisions?  Or  it  will  be  necessary  to  obtain  the  signatures  of 
each  line  to  the  agrcemeni? 

Mk    Mansfield. — No,   sir;    I   do  not  think    it    necessary  to 
Cure  the  signatures  in  order  to  make  the  rule  operative. 

The  President. — In  regard  lo  some  of  the  line's  not  being 
represented,  the  question  has  been  before  the  Association  for  some 
time  and  due  notice  given  to  all  members  that  a  report  would  be 
submitted  at  this  meeting;  if  the  Association  cannot  decide  on  such 
questions  as  the  one  before  the  house  unless  there  is  a  full  repre- 
sentation of  all  lines,  it  occurs  to  me  our  work  will  be  greatly 
handicapped.  If  we  are  not  able  to  decide  these  questions,  on  ac- 
count of  the  absence  of  one  or  two  lines,  what  is  the  use  or  object 
of  our  rules  which  have  been  provided  to  govern  in  cases  of  this 
kind. 

It  seems  lo  mc  that  each  line  or  member  should  feel  it  encum- 
bent on  them  to  have  a  representative  present  at  all  meetings.  Of 
course,  if  it  is  the  desire  of  those  present,  the  case  can  be  reopened. 
However,  1  am  of  the  opinion,  that  in  the  event  of  failure  on  the 
part  of  any  of  the  lines  to  work  harmoniously  under  the  rule  in 
question,  the  members  interested  can  find  a  way  of  adjusting  the 
differences  by  taking  the  matter  up  with  their  General  Officers.  Is 
there  any  desire  to  reconsider  the  question? 

As  there  are  ilo  objections  raised,  the  action  taken  will 
stand. 
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Repokt  of  Stanping  Committee  on  Interchange. 
Case  No.  17      Responsibility  for  switching  charges  on  three 


cars. 


Decision.     November   19th,    1895.   C.  H.  &  D.  R.  R.  vs.  L. 
E.  &  W.  Ry. 


Mr.  G,  B.  Staats. 


Indianapous,  Ind.,  Jan,  8th,  1896. 


Secretary. 


Dear  Sir — 

Referring  lo  your  letter  of  December  19.  and  the  papers  in 
the  controversy  between  the  C.  H.  &  D,  R.  R.  and  the  L,  E.  & 
W.  R.  R. ,  in  regard  to  who  should  pay  the  extra  trackage  on 
cars  returned  to  the  C.  H.  &  D.  by  the  L.  E.  &  W.  in  violation  of 
Rule  No.  8.  of  the  Rules  of  this  Association  governing  the  inter- 
cliange  o(  cars.  The  correspondence  shows  that  Mr.  Jarvis 
admits  that  the  cars  were  returned  over  the  Belt  through  an  error 
of  their  Inspector,  and  that  the  Inspector  had  been  disciplined  for 
so  doing.  Such  being  the  facts,  the  Standing  Committee  are 
unanimously  of  the  opininn  that  the  L.  E.  &  W.  should  pay  the 
charges  for  extra  trackage  incurred  by  the  error  of  their 
employe. 

This  decision  is  in  accord  with  that  rendered  in  our  report 
January  29th,  1895,  in  the  case  of  the  L.  N.  A.  &  C.  vs.  the 
Vandalia.  This  decision  is  intended  to  emphasize  the  opinion  of 
the  Committee,  that  the  roads  are  responsible  for  the  acts  of  their 
employes  in  such  cases  and  should  pay  all  costs  resulting  from  their 
errors. 

Mr.  Kurtz  being  in  the  employ  of  the  L.  E.  &  W.,  was 
excused. 

(Signed)   VVM.  SWANSTON,     ChatnnaH. 
H.  M.  LAWLER, 
G.  H.  GRAVES, 
A.  A.  ZION. 
M.  W.  MANSFIELD. 


President. — Gentlemen,  you  have  heard  the  report,  what 
action  will  you  take? 

Mk.  Jakvis. — I  object  to  the  report  and  will  not  be  bound  by 
the  decision  for  the  reason  that  the  case  is  one-sided ;  the  papers 
bearing  on  the  question  were  not  referred  to  me,  and  I  was  not 
aware  the  case  was  to  be  referred  to  the  Standing  Commit- 
tee and  I  had  no  opportunity  to  submit  our  side  of  the  case ;  for 
this  reason  I  am  opposed  to  the  report. 

Mr.  Mansfield. — !  think  all  parties  concerned  in  a  controv- 
ersy should  first  be  consulted  before  the  case  is  referred  to  the 
Standing  Committee;  this  will  give  them  an  opportunity  to  make 
3  defense  and  get  the  matter  in  proper  shape  before  it  goes  to  the 
Committee. 

Mk.  Swanston. — It  certainly  is  important  that  all  parties  con- 
cerned in  a  case  under  dispute  should  be  notified  that  it  was  the 
desire  or  intention  to  refer  the  matter  to  the  Standing  Committee: 
both  sides  should  have  ample  opportunity  to  present  their  side  of 
the  issue  and  all  papers  and  statements  bearing  on  the  question 
should  be  submitted;  this  will  i^rcatly  expedite  the  work  of  the 
Committee,  and  give  both  sides  a  fair  hearing. 

After  further  discussion,  disposition  was  made  by  the  adop- 
tion of  the  following  resolution  offered  by  Mr,  Bender: 

Resohfd: — 'i'hat  all  papers  pertaining  to  this  question  be  re- 
ferred back  to  Mr.  Galloway,  in  order  that  the  U,  li.  &  W.  may 
have  further  opportunity  to  state  their  side  of  the  case. 

(Note. — Mr.  Galloway  was  not  present  until  after  this  report 
had  been  submitted  and  disposition  made,  as  per  foregoing.) 

It  was  the  sense  of  the  meeting  that  in  future,  when  papers 
were  sent  to  the  Secretary  to  be  forwarded  to  the  Standing  Com- 
mittee, the  Secretary  should  first  see  that  all  parties  interested  are 
so  advised;  in  case  any  of  the  disputants  desire  to  make  additional 
statements,  the  papers  shall  be  forwarded  to  them  for  such  purpose. 
When  papers  arc  complete,  they  shall  be  returned  to  the  Secretary 
to  be  delived  to  the  Standing  Committee. 

The  Secretary  next  read  the  following; 
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•*Mr.  G.  B.  Staats, 

Scc'y..  Indianapolis  Assn.  Ry.  Officers. 
)ear  Sir: — 

I  liand you  herewith  article  on  the  "Tramp."  Having  been 
Ute  busy  for  the  past  month  1  have  not  been  able  to  give  the 
tide  the  time  and  thought  which  I  should  have  done.  I  re- 
gret that  it  will  be  impossible  for  me  to  be  present  at  the  meeting 
next  Saturday. 

Very  truly  yours. 

(Signed)  P.  A.  BONEBRAKE, 

Supetintendtni. " 

THE  TRAMP. 
So  Far  A.s  He  KEt.ATE.s  To  Railway  Operations- 
how   CAN  THE   NUISANCE   BEST    RE  ABATED? 

Weary  Wiggins  has  harassed  the  brains  of  railroad  men  for 
years,  and  many  efforts  have  been  made  to  effectually  dispose  of 
him,  but  he  still  hangs  on.  He  is  not  at  all  fastidious,  he  will 
hang  on  beneath  a  freight  or  passenger  car,  he  will  ride  on  the 
bumper.  He  will  sleep  in  all  Winds  of  cars,  even  in  a  cabtn  car. 
He  has  a  moral  aversion  to  work  and  a  greater  antipathy  to  walk- 
ing.     He  tvt/I  travel,  and  he  must  ride. 

One  of  the  .species  was  noticed  a  short  time  ago  with  out- 
slrcched  hand  in  which  a  match  was  held  firmly  pressed  against 
the  wheel  of  a  wagon  standing  near  the  curb.  On  being  asked 
what  he  was  doing,  he  replied  that  he  was  waiting  for  the  wagon 
to  slart  so  that  he  might  light  his  pipe. 

This  anecdote  may  be  a  little  overdrawn,  but  it  shows  the 
character  of  the  man  with  whom  we  have  to  deal.  With  all  the 
liard  knocks  he  receives,  the  tramp  loves  hiscomfort.  and  therefore 
usually  searches  out  a  warm  corner,  if  one  can  be  found,  whenever 
he  decides  to  favor  us  with  his  con)pany.  Not  long  ago  three  of 
these  Knights  uf  Rest  went  to  sleep  in  a  car  on  one  of  our  trains, 
in  which  had  been  left  a  comfortable  bed  ol  straw.  The  car  was 
set  out  of  the  train  at  a  certain  way-station,  and  when  the  tramps 
arose  for  their  morning  pipe,  they  were  a  little  careless  with   their 
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matches,  and  the  car  was  destroyed.     This  is  only  one  of  the  many 
occurences  of  a  similar   character.      Another  evil  with  which  we 
have  to  contend  in  these  individuals,    is  the  habit  of  theft  which 
they  have  acquired. 

The  question  of  ridding  ourself  of  the  tramp  is  really  a 
very  serious  one,  especially  in  view  of  the  fact  that  railroads 
received  so  little  assistance  from  the  Legislators.  The  follow- 
ing was  copied  from  one  of  the  Indianapolis  papers  not  long 
ago,  headed: 

'*May  Throw  Tramps  From  Trains. 

The  Supreme  Court  yesterday  in  reversing  the  decision  of  the 
Kosciusko  Circuit  Court  in  the  case  of  the  L.  S.  &  M.  S.  against 
Martin  Patterson,  held  that  a  railroad  company  cannot  be  held  Ha- 
ble  for  injury  where  a  trespasser  is  forced  to  jump  from  a  moving 
train  and  is  killed  thereby." 

This  seems  to  cast  a  ray  of  hope  on  the  question,  but  on 
further  investigation  of  the  case  I  was  informed  that  the  trespass- 
er referred  to  had  been  ejected  by  the  brakeman  who  acted  on  his 
own  impulse.  If  he  had  been  instructed  by  the  Conductor  to  put 
the  man  off  and  the  latter  had  consequently  been  killed,  the 
court,  no  doubt,  would  have  htid  the  railroad  company  responsi- 
ble, inasmuch  as  the  law  states  that  Conductors  must  stop  their 
trains  to  put  off  trespassers  or  persons  who  refuse  to  pay  their 
fare. 

It  occurs  to  me  tliat  our  only  hope  He^  in  the  co  operation  of 
the  city  and  town  authorities  with  the  railroad  companies  to  deal 
severely  with  the  tramps  caught  trespassing  on  their  property  or 
trains.  It  seems  as  though  we  might  certainly  expect  this  as  we  ' 
are  often  the  largest  tax  payers  in  the  towns  through  which  the 
road  runs,  but  the  town  authorities  do  not  like  the  idea  ol  having 
to  care  for  these  outcasts. 

Of  course,  most  trainmen  should  and  do  exercise  care  in 
the  matter  of  keeping  tramps  off  their  trains,  but  this  is  not  an 
easy  task,  and  it  is  a  fact  that  many  conductors  think  the  easiest 
way  to  dispose  of  them  is  to  carry  them  to  the  end  of  their  runs. 
This  should    not   be    permitted.       Under    certain    circumstances, 


—23— 

however,  it  would  not  be  proper  to  stop  the  train  to  put  them  oflT. 
but  it  should  be  done  as  soon  as  consistent,  and  trainmen  should 
understand  that  they  wiil  be  held  personally  responsible  for  allow- 
ing them  to  to  ride. 

Tlie  sealing  of  empty  cars  xvould  also  be  bene6cial,  and  could 
be  done  at  comparatively  small  expense.  Kmploycs,  such  as 
agents,  pumpers  at  water  stations,  and  yard  men  should  be  con- 
stantly on  the  watch  and  warn  trainmen,  as  far  as  possible,  of  the 
presence  of  tramps. 

Further  than  this  I  can  think  of  no  efTectual  means  to  abate 
the  nuisance,  except  to  exercise  eternal  vigilance,  and  endeavor 
to  obtain  the  co-operation  of  the  different  authorities  along 
the  line,  lo  secure,  if  possible,  efficient  legislation  against  The 
Tramp. 

Respectfully  submitted, 

(Signed)  P.  A.  BONEBRAKE. 

President — What  disposition  will  you  make  of  the  paper 
just  read? 

Mr.  Ziom. — I  move  that  the  paper  be  printed  in  the  minutes, 
and  that  the  discussion  of  the  paper  be  deferred  until  the  next 
meeting.      Approved. 

The  Standing  Committee  on  Subjects  submitted  tlie  fol- 
lowing: 

"Indianapolis,  Iniv,  Jan.  8th,  1896. 
Mr.  G.  Staats, 

Sec'y.  Central  Ass'n.  of  Railroad  Officers, 

Indianapolis,  Ind. 
Dear  Sir: — 

Will  you  please  present  the  following  report  of  the  Committee 
on  Subjects,  to  the  Association: 

1st.     General  movement  of  trains  on  1.  U.  tracks. 
Can  a  change  in  the  system  now  in   force  be  advantageously 
adopted. 

Znd.     The  large  car  problem. 

Is  it  practicable  to  discourage  the  building  of  large  cars,  and 


agree  on  a  uniform  standard  for  all  classes  of  freight  cars  as  to 
length,  height,  width  and  capacity.  If  so,  what  are  considered  the 
tnaximum  dimensions  necessary  to  handle  all  classes  of  traffic,  tun- 
nel and  bridge  limits  considered. 

3rd.      Handling  of  freight  trains  partially  equipped  with  air, 
from  ihe  Mechanical  Department  standpoint. 

4th.      Handiinc  of  freight  trains  partially  equipped  with  air, 
from  the  Operating  Ueparlment  slandpoiut. 

Respectfully, 

(Signed)  GEO.  T.  JARVIS, 

Chairman. 

Prestpent. — What  is  the  pleasure  of  the  meeting  as  to  the 
subjects  as  announced? 

Mr.  Zion. — 1  move  the  subjects  be  accepted,  and  that  the 
Chair  appoint  the  persons  to  prepare  papers  accordinglj'. 

Adopted. 

President. — I  will  assign  the  subjects  as  follows: 

No.   One.     Mr.  Zion, 

No.  Two.     Mr.  Cavanaugh. 

No.  Three.     Mr.  Lawler, 

No.    Four.      Mr.  Galloway. 

The  Secretary  submitted  the  following  annual  report: 

Mr.  Presipent. — Concerning  the  work  of  the  Association 
during  the  year  just  closed.  I  desire  to  call  your  attention,  first,  xp 
the  general  interest  which  has  been  manifested  throughout  the 
year;  this  is  verified  by  the  increased  attendance  over  the  preced- 
ing year:  the  average  representation  by  lines  has  been  about 
77  per  cent 

The  growing  interest  is  also  attested  by  the  increased  amount 
of  work  performed  both  by  the  Standing  and  Special  Committees, 
all  of  the  work  being  done  with  dispatch  and  to  the  credit  uf  the 
respective  committees. 

The  character  and  scope  of  the  work  o(  the  Association  can 
best  be  understood  by  a  glance  at  the  general  index. 

A  new  feature  in  the  way  ol  having  papers  on  topics  of  general 
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mlcrcst  prepared  by  the  members,  has  proven  not  only  entertain- 
ing but  highly  instructive,  nnd  which  gives  promise  of  becoming 
an    important    feature    hereafter.       No    hllle    credit    is    due   the 
Standing  Committee  on  subjects,  who  did  much  to  create  an  in 
tcrest  in  (his  line. 

There  was  a  loss  of  two  members  due  to  severing  their  connec- 
tions with  the  lines  members  of  this  Association. 

We  suffered  the  loss  of  one  member  by  death,  that  of  Mr,  A. 
S.  Knapp.  laic  Train  Master,  P.  &  E.  R.  R. 

Eiyht  new  members  were  admitted  making  the  total  member 
ship  at  present  forty  six. 

The  Standing  Committee  on  Interchange  was  increa.sed  from 
five  to  seven  members  at  the  December  meeting,  two  Transporta- 
tion officers  being  added. 

The  expenses  of  this  Division  for  year  1 895.  were  as  follows; 


1S9S  Quiriet  Ended. 

f  rioting  & 

••itftl'V. 

Hftlaiy  of  Sec'y. 
At  Tr*»n, 

$4500 
45.00 
45.00 

45  00 
5 1  So.  00 

Eipenaesac't 
Cenl'l.     Assn 

*3o.  50 
31-83 
45.96 

28.43 
5136.72 

5107.59 

Toul  ExpetiMS 

Mch.    31st, 
June  ?oth. 
Sept.  30th. 
Dec.   3i*it, 

$3B2S 

35 

>28T6cr 

5103.75 

90.96 
73'43 

Totals  1895, 

5345-32 

•      «894. 

$13.90 

5180.00 

$301.49 

The  principal  increase  in  expense  is  due  to  the  cost  of  print- 
ing the  minutes  of  the  various  divisions,  which,  in  some  instances, 
were  somewhat  voluminous.  It  might  not  be  amiss  here  to  call 
attention  to  the  fact  that  this  Division  is  called  upon  to  pay  a  pro 
rata  of  the  expense  incurred  in  printing  the  minutes  of  several  Car 
Service  Associations,  in  addition  to  the  minutes  of  the  Association 
of  Railroad  Officers,  proper. 

There   has   been  a  marked  absence  of  friction   in  the  delib 
crations   of  these    meetings     and    the    impartiality  and  spirit  of 
fairness  manifesteit  at  all  times  has   been   noticeable  and  is  to  be 
commended. 

While  there  has  been  much  good  accomplished  through  the 
medium  of  the  Association,  there  will  no  doubt  be  many  new 
questions  To  investigate,  new  problems  to  solve  and  new  condi- 
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tions  arising,  which  will  call  for  our  best  and  united  efforts, 
to  the  end  that  the  time  and  labor  expended  in  attending  these 
meetings,  wouldjustify  the  end.  Let  our  work  not  only  be  stamped 
by  thoroughness,  but  by  aggressiveness,  that  "others  seeing  will 
follow." 

Vours  truly, 

G.  B.  STAATS. 

Secrelaty. 

On  motion  the  report  was  accepted  and  ordered  printed. 
Ei-EcnON  or  Officers 

rRESiDENT; — Gentlemen,  we  will  now  enter  into  an  election 
of  Officers  to  serve  (or  the  ensuing  year:  the  Secretary  will  distrib- 
ute the  blank  slips  pacparatory  to  making  the  nominations  and 
casting  the  ballots. 

Mk.  J.^Kvrs, — I  offer  thu  following  motion: 

Resoivf^:  That  the  Secretary  be  directed  to  cast  the  unani- 
mous vote  in  favor  of  the  present  officers  to  serve  during  the  ensu- 
ing year. 

On  being  duly  seconded,  the  motion  was  stated  by  Mr.  Jarvis, 
and  adopted. 

Hhesident: — I  understand  the  question  of  tlie  Secretary  and 
Treasurer's  salary  was  discussed  at  the  previous  meeting.  1 
have  before  me  a  statement  giving  the  salaries  ot  the  other  Secre- 
taries: of  the  six  divisions,  four  allow  S25.00  per  month.  In  view 
of  the  fact  that  the  work  has  been  growing  and  now  requires  con- 
siderable labor.  I  think  it  would  be  proper  to  make  the  salary 
S25  00  per  month  and  would  be  glad  to  have  an  expression  on  the 
subject. 

Mr.  Galloway  — I  offer  the  following: 

Resohea:    That  the  salary  of  the  Secretary  and  Treasurer  be^ 
525.00  per  month,  effective  January  ist,  1896.      Adopted. 

Mr,  Jarvis  stated  the  Standing  Committee  on  Subjects  would 
be  glad  to  have  the  members  submit  topics  of  general  interest,  on 
which  papers  may  be  prepared, 

Meeting  adjourned  1 1:30  A.  M. 

F.  G.  DARLINGTON,  G.  B.  STAATS 

Prtstdeni.  Secretary. 
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COLUMBUS  DIVISION. 


Annual  Meeting  of  the  Columbus  Division  of  the  Central  Association 

of  Railroad  Officers,  held  in  the  P.  C  C.  &  St.  L.  Qeneral  Office 

Building,  Columbus,  Ohio,  January  isth,  i8g6. 


President  Robbins  in  the  chair. 
The  following  lines  were  represented: 

B.  &  O.  R.  R {rVHosT^'"'"'"- 

C.  H.  &D.  R.  R.  .' Mr.  S.  B.  Floeter, 

C.  C.  C.  &St.  L.  Ry Mr.  J.  A.  Keegan. 

C  H.  V.  &T.  Ry i  JJ«-  A.  K    Robbins. 

^  \  Mr.  S.  S.  Stifeey. 

C.  S.  &  H.  Ry Mr.  Wm.  Thornburgh. 

N.  &  W.  R.  R Mr.  J.  Robinson. 

(  *Mr.  J.  F.  Miller, 
R  C.  C  &St.  L.  Ry <  Mr.  F.  G.  Darlington. 

[  Mr.  B.  Fitzpatrick. 
T.  &0.  C  Ry Mr.  H.  C  Ferris. 

^Represented  by  Mr.  J.  U.  Bchwaru. 

Reading  of  minutes  of  previous  meeting  was  dispensed  with. 

The  Secretary  presented  the  following  communication  from 
Mr.  Garstang,  Sup't  of  Motive  Power,  C.  C.  C.  &  St.  L.  Ry.,  in 
connection  with  the  subject  of  uniform  waf;es  for  joint  ijispectors, 
the  papers  on  which  subject  were  referred  to  him  by  the  Secretary 
in  accordance  with  the  resolution  passed  at  the  last  meeting. 

"December  23rd,  1896. 
Mr.  J.  H.  Scawartz, 

Secretary  Central  Ass'n  R.  R.  Officers,  Columbus,  Division. 
Dear  Sin 

Returning  correspondence  and  replyinj::  to  your  favor  of  the 
2 1st,  attached:     This  correpondence  has  been   in  my  possession 
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before,  and  our  Mr.  Keegan  was  instructed  by  me  not  to  sign  the 
enclosed  committee's  report  in  regard  to  the  salaries  of  joint  in- 
spectors, for  the  reason  that  it  was  going  to  increase  our  expenses 
at  that  point  considerably,  while  the  balance  of  the  roads,  as  I  un- 
derstand it,  were  going  to  receive  a  benefit  in  the  way  of  reducing 
expenses.  Under  these  circumstances,  I  must  return  the  papers 
without  the  indorsement'of  this  company  on  the  recommendations 
of  the  committee. 

Yours  truly, 

(Signed)  WM.  GARSTANG, 

Supi.  Motive  Power. ' ' 

It  was  moved  by  Mr.  Darlington  that  the  repqrt  of  the  com- 
mittee be  approved  and  accepted  and  spread  upon  the  records  of 
the  meeting;  seconded  by  Mr.  Robinson,  and  carried. 

Following  is  a  copy  of  the  report: 

"Columbus,  O.,  November  9th,  1895. 
To  the  President  and  Officers  of  the  Central  Association  of  Railroad 

Officer. 

Columbus  Division. 
Gentlemen: 

Your  committee  of  five  appointed  to  make  a  report  on  the  ad- 
visability of  having  a  uniform  rate  of  pay  for  car  inspectors  con- 
nected with  the  Chief  Joint  Inspection  beg  leave  to  report  as  follows: 
That  we  find  considerable  difference  in  the  rate  per  hour  paid 
inspectors  by  the  different  roads,  and  not  wishing  to  increase  or 
decrease  any  of  the  wages  now  paid,  we  would  recommend  that  a 
rate  of  15  cents  per  hour  be  paid  all  inspectors  employed  in  the 
Joint  Inspection  from  this  date.  The  committee  finds  that  this 
rate  would  necessitate  an  increase  over  the  present  rate  paid  by 
the  Big  Four  Co.,  but  no  other  road  a  party  to  the  Joint  Inspec- 
tion. It  was  suggested  that  if  the  Big  Four  were  willing,  if  one  of 
their  present  inspectors  drop  out,  one  of  their  old  men  could  be 
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allowed  the  increase  of  pay  and  the  new  man  assume  the  rate  they 
now  pay,  namdy,  ^45.00  per  month. 

Yours  respectfully, 

(Signed)  

J.  B.  MORGAN. 

S.  S.  STIFFEY. 

E.  L.   WEISGKRRER. 

B.  FITZPATKICK. 

Chairman." 

Thesubject  of  joint  inspection  at  West  Broad  Street.  Columbus. 
was  discussed;  and  Mr.  Graham,  Superintendent  B.  &  O.  R.  R., 
stated  that  he  would  join  the  other  lines  in  inspection  at  West 
Broad  Street  on  the  basis  now  proposed,  and  moved  that  a  Com- 
mittee of  three  be  appointed  to  devise  a  basis  for  dividing  the 
expenses  at  outlying  points.  Seconded  by  Mr.  Ferris  and  carried. 
The  chairman  appointed  the  following  committee  for  this  purpose: 
Messrs.  Fitzpalrick,  Wcisgerber  and  Morgan. 

The  reports  of  the  Yard  Masters'  Association  for  the  semi-month- 
ly meetings  in  December  were  read,  and  the  subject  referred  to  in 
the  following  extract  from  the  proceedings  was  discussed; 

"That  it  is  the  earnest  desire  of  the  Yard  Masters  of  Columbus 
that  a  change  from  the  present  system  of  handling  double-loaded 
cars  shall  be  made  as  follows:  That  in  case  all  double  loads  that 
are  fastened  together  by  chains  or  any  means  besides  the  ordinary 
couplings,  the  same  be  left  on  the  cars  by  the  delivering  line  and 
so  remain  until  the  receiving  line  has  placed  them  upon  its  shop 
track  or  other  siding  provided  for  that  purpose,  and  that  it  shall  be 
the  duty  of  the  Foreman  of  Inspectors  of  the  receiving  line  to  per- 
sonally sec  to  the  returning  of  the  chains  to  the  delivering  road  in 
the  same  condition  as  received  as  soon  as  removed." 

"It  is  the  desire  of  the  Yard  Masters  of  Columbus  that  this 
matter  be  brought  before  the  notice  of  the  Central  Association  of 
Railroad  Officers  with  the  view  of  liavirig  same  put  into  effect  at 
the  earliest  possible  day,  if  agreeable  to  them." 

Upon  motion  of  Mr.  Graham,  duly  seconded  and  carried,  that 
a  committee  of  three  be  appointed  to  examine  into  the  question  and 
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report  at  the  next  meeting,  the  chairman  appointed  the  following : 
Messrs,  Fitzpatrick,  Stiffey  and  Weisgerbcr. 

The  bill  of  the  Central  Association,  amounting  to  ^ii.8i,  for 
this  division's  proportion  of  the  expenses  for  December,  was  ac- 
cepted and  ordered  paid. 

The  next  business  in  order  was  the  election  of  Officers  for  the 
ensuing  year.  Upon  motion  of  the  Secretary  that  a  nominating 
committee  be  appointed,  which  was  duly  seconded  and  carried,  the 
chairman  appointed  Messrs.  Darlington,  Graham  and  Robinson, 
who  after  consultation,  submitted  the  following  ticket; 

President,  Mr.  J.  Robinson, 

First  Vice-President,  Mr.  T.  F.  Whittelsev. 

Second  '*  Mr.  A.  E.  Robbins. 

Secretary,  Mr.  J.  H.  Schwartz. 

Treasurer,  Mr.  J.  D.  Berry. 

Executive  Committee,  Messrs.  J.  M.  Graham,  B.  &  O. 

Wm.  Thornburgh,  C.  S.  &  H. 
Wm.  Gibson,  C.  C.  C.  &  St.  L. 
J.  F.  Miller.  P.  C.  C.  &St.  L. 
A.  E.  Robbins,  C.  H.  V.  &  T. 

Mr.  Darlington  moved  that  the  Secretary  be  instructed  to  cast 
the  ballot  for  this  ticket  proposed  by  the  committee.  Seconded  by 
Mr.  Keegan,  and  carried.  In  accordance  with  this  resolution,  the 
Secretary  cast  the  ballot  oi  the  division  accordingly. 

A  vote  of  thanks  was  unanimously  offered  Mr.  Robbins,  the 
retiring  President,  for  the  interest  he  has  manifested  and  the  assis- 
tance he  rendered  the  association  during  his  tenure  of  office. 

There  being  no  further  business  the  meeting  adjourned. 
A.  E.  ROBBINS.  J.  H.  SCHWARTZ, 

President.  Sea  etary. 
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LOUISVILLE  DIVISION. 


Regular  Monthly  Meeting  of  the  Central  Aisociation  of  Railroad  Officers, 
Louisville  DWiiion,  LoniBville,  Ky.,  January  loth,  1896, 


Meeting  called  to  order  at  10:30  A.  M.,  with  President  Loyal! 
in  the  chair. 

The  following  lines  were  represented  : 

1^-^-A.^c.K.K \\:,.V^7Z... 

(  F.  D.  Thompson, 

C.    O.    &S.    W <    H.   J.    SCHEUING, 

Is.    W.     MULLINIX. 

p.  C.  C.  &St.  L.  R.  R... N.  C.  Bennett. 

B.  &0.  S.  W It  ^M^r"-"-'' 

I  b.  M.  Gordon. 

L.  E.  &St.  L L.  C.  Norman. 

L.   St.    L.   &T \^-  \McCRACiLEN, 

\  Mr.    Ferry.* 

so—Rv {^-.IIZT- 

{  C.  J.  Klein, 

L.  &N.  R.  R ]  W^S.  Martin. 

J.  G.  Clifford, 

A.  G.  Frazier. 

Minutes  of  previous  meeting  were  read  and  approved. 

Reports  of  Joint  Car  Inspector  covering  the  work  done  dur- 
November  and  December  were  read  and  ordered  filed. 

Mr.  McCracken  brought  up  the  question  of  transfer  of  cars 
loaded  in  excess  often  per  cent  of  marked  capacity.  He  cited  a 
recent  case  of  L.  N.  A.  &  C.  7205  which  weighed  on  his  Company's 
scales  44,000  pounds  and  on  L.  N.  A.  &  C.  scales  46.000  pounds. 
The  receiving  line  called  on  Joint  Inspector  for  transfer  order, 
which  was  given.      He  learned  from  the  Joint  Car  Inspector  that 


it  was  invariably  tlie  practice  to  issue  transfer  orders  on  demand 
of  receiving  line;  that  the  Joint  Inspector  had  no  discretion  in  the 
matter;  that  he  did  not  know  which  weights  were  correct,  but 
simply  accepted  the  weights  of  receiving  line.  The  matter  was, 
he  deemed,  of  such  importance  as  to  call  for  some  action,  cither 
modifying  the  rule  the  inspector  was  working  imdcr  or  give  him 
specific  instructions  to  meet  the  requirements.  A  general 
discussion  followed.  The  following  resolution  was.  therefore 
passed. 

That  the  Secretary  be  instructed  to  notify  the  Joint  Car 
Inspector  to  appear  before  the  Association  at  the  next  meeting 
to  fully  discuss  the  Rule  and  question  of  transfers  of  cars,  overload- 
ed in  excess  of  ten  per  cent  of  marked  capacity. 

The  following  application  of  the  C.  C.  C.  &  St.  L,  R'y..  for 
membership  was  read: 

LoLisviLLE,  Ky.,  Jan.  9th.  i8p6. 
7/w  Central  Association  of  Railroaa  Officers: 
Dear  Sirs: — 

On  behalf  of  the  C.  C.  C.  &  St.  L.  Ry.  Company,  I  beg  to 
make  application  for  membership  in  your  Association,  including 
the  joint  messenger  service. 

The  matter  of  participating  in  your  Joint  Car  Inspection  is  in 
tlic  hands  of  our  Motive  Power  Department,  and  while  I  am  inclin- 
ed to  believe  they  will  join  the  inspection  shortly,  I  am  not  pre- 
pared at  this  meeting  to  make  apphcation  for  it. 

Yours  truly, 

M.  L,  AKERS. 

Gen' I  Agent. 

The  Secretary  was  instructed  to  reply  to  Mr.  Akers  that  the 
Association  would  be  glad  to  accept  his  membership,  but  does  not 
feel  justified  in  accepting  membership  by  making  any  exceptions 
to  the  Rules. 

The  unsettled  and  unsatisfactory  condition  Car  Service  mat- 
ters are  now  in  was  brought  up.  All  correspondence  between 
the  Association  and  the  L.  E.  &  St.  L.  relative  to  returning  to  the 
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Car  Service  Association  was  read.  It  wa*;  the  sense  of  the 
meeting  that  it  had  reached  a  point  when  It  was  absolutely 
necessary  to  place  it  on  a  better  footing.  After  earnestly  and 
and  fully  discussing  the  subject,  the  following  resolution  was 
passed: 

That  an  Arbitration  Committee  be  appointed,  the  President  to 
appoint  one  member,  the  L.  E.  &  St.  L.  one,  and  the  two  thus 
chosen  select  the  third  member  and  said  committee  is  ordered  to 
take  action  and  report  to  this  Association  at  the  next  meeting  for 
contirmation. 

The  election  of  officers  for  ensuing  year  being  next  in  order,  it 
was  moved  and  seconded  that  the  Chair  appoint  a  nominating 
committee  according  to  usual  custom.  Messrs.  Thompson,  Mills 
and  Martin  were  appointed  on  this  Committee. 

The  following  were  elected  for  the  ensuing  year. 

President.     M.  G.  R.  Loyall. 

Vice-President.     Mr.  C.  J.  Klein. 

Secretary  and  Treasurer.      Mr.  J.  B.  Arbegust. 

Standing  Committee  on  Joint  Inspection: 

Chairman.     Mr.  E.  E.  Morris.     P.  C.  C.  &  St.  L.  Ry. 

Mr.  J.  G.  Clifford.     L.  &  N.  R.  R. 

Mr.  V.  B.  Lang,     Southern  Ry. 

Mr.  a.  M.  McCracken,     L.  St.  L.  &  T.  Ry. 

Mr.  H.  J.  ScHEUiNG,     C.  O.  &  S.  W.  Ry. 

No  further  business  appearing  meeting  adjourned  at  12:30 
P.  M. 

G.  R.  LOYALL,  J.  B.  ARBEGUST, 

President.  Secretary^ 
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TOLEDO  DIVISION. 


Regular  Monthly  Meeting  of  the  Central  Aaaociation  of  Railroad  Offlcera, 
Toledo  Divlaion,  held  Monday,  January  13th,  i8g6. 


Meeting  called  to  order  by  President  Whittelsey. 

The  following  lines  were  represented: 
L.  S.  &  M.  S.  Ry.     Mr.  L.  E.  Johnson,  Supt. 

M.  C.  R.  R.  Mr.  t).  S.  Sutherland,       Supt. 

C.  H.  &  D.  Ry.  Mr.  C.  G.  Waldo,  Gen'l  Supt. 

T.  &  O.  C.  Ry.  Mr.  T.  F.  Whittelsey,      Gcn'l  Supt. 

W.  &  L.  E.  Ry.         Mr.  R.  Blickensderfer,    Gen'l  Supt. 

"  Mr.  K.  J.  Stout,  Supt.  Transp. 

Penna.  Co.  Mr.  W.  H.  Potter,  Supt. 

Mr.  J.  B.  McKim,  Train  Master. 

"         '*  Mr.  W.  M.  Lowe,  Master  Mechan. 

T.  St.  L.  &  K.  C.  R.  R.  Mr.  A.  L.  Mills.  Gen'l  Supt. 

C.  H.  V.  &T.Ry.      Mr,  A.  E.  Robbins.  Supt. 

The  minutes  of  last  meeting,  December  9th,  1895,  were 
approved. 

The  President  announced  as  the  first  subject  on  the  call, 
"the  application  of  Joint  Inspection  Rules  between  the  Ann 
Arbor  R.  R.  and  the  Penna  Co."  and  stated  that  this  matter  had 
l>cen  before  the  Association  for  some  time  but  discussion  or  action 
dotorrcd  on  account  of  one  of  the  parties  at  interest,  the  Ann 
Aiiv>r  representative,  not  b^ing  present,  and  asked  Mr.  Potter  if 
N^  wijihcd  the  matter  taken  up  and  discussed. 

Mk.  Potter. — I  do  not  think  it  is  a  matter  that  should  be 
>*vs;^lu  before  this  Association  as  we  have  a  written  contract  with 
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the  Ann  Harbor  people  which  covers  the  case,  and  think  the  mat- 
ter should  be  dropped. 

President. — We  will  then  pass  to  the  second  subject  on  the 
call:  "  Construction  to  be  put  on  our  Standing  Resolution  No.  i6. 
What  constitutes  tlie  delivery  of  a  loaded  car." 

This  subject  came  up  at  the  last  meeting  and  there  was  quite 
a  difference  of  opinion  as  to  the  construction  to  be  put  on  that 
resolution. 

The  question  seems  to  be,  is  car  delivered  when  placed  on 
delivery  track  with  seals  intact  and  proper  billing  in  possession 
of  the  receiving  road,  or  is  it  delivered  after  car  has  been  in- 
spected? 

After  a  very  thorough  discussion  of  this  subject  by  all  mem- 
bers present  it  was  unanimously  agreed  tliat  under  Standing  Reso- 
lution No.  l6.  a  car  was  delivered  when  placed  on  deliver)'  track 
with  seals  intact  and  proper  billing  in  possession  of  receiving  road, 
and  tliat  the  question  of  the  time  car  was  inspected  after  being 
placed  on  delivery  track' did  not  in  any  way  effect  the  delivery. 

President. — The  next  subject  on  the  call  was  that  of  "Car 
Cards." 

The  Secretary  has  read  a  communication  from  Mr.  Gould  in 
which  he  says  only  two  roads  card  cars  properly,  the  L.  S.  &  M. 
S.  and  Ann  Arbor. 

I  have  some  communications  in  regard  to  this,  but  they  can 
enter  into  the  matter  later  on. 

Mr.  Waldo. — Mr.  I'resident.  My  attention  was  called  to 
this  matter  through  a  communication  from  the  Secretary  of  this 
Association,  dated  Nov.  13th.  and  I  will  quote  the  latter  parlof  the 
Secretary's  letter  to  me.  "  After  a  full  discussion  of  the  subject 
in  which  the  benefits  from  having  cards  show  destination  was 
shown,  and  the  fact  that  all  roads  except  the  C.  H.  &  D.  Ry. 
were  complying  with  the  above  mentioned  ruling  the  members 
present  took  the  position  that  it  was  unfair  to  the  other  roads, 
members  of  this  Association,  to  refuse  to  give  this  information, 
etc."  At  the  last  meeting  I  was  under  the  impression  that  this 
letter  was  right.     1  am  now  prepared  to  say  and  to  prove  that 
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there  arc  only  three  roads  in  Toledo  who  are  complymg  with  that 
resolution. 

Som(^of  the  roads  that  claim  they  are,  we  can  show  by  cards 
taken  off  their  cars  that  they  are  not.  I  have  a  bundle  of  corres- 
pondence here  that  we  have  received  from  various  roads  ascertain- 
ing their  practice,  etc.  I  do  not  know  that  it  is  necessary  to  read 
all  of  them,  but  I  do  know  this,  thai  the  letter  addressed  to  me 
was  not  In  accordance  with  the  facts  and  that,  in  the  language  of 
some  eminent  statesman,  *'  There  are  others"  who  are  not  comply- 
ing with  this  resolution. 

In  going  back  to  look  up  the  minutes  at  which  the  resolution 
in  question  was  passed,  I  think  we  find  the  C.  H.  &  D.  opposed 
the  passage  of  the  resolution.  The  minutes  are  not  very  clear  on 
that  point,  as  it  was  simply  an  aye  and  nay  vote  and  not  a  vote  by 
roads,  but  I  have  looked  into  the  question  very  carefully  and  1  do 
not  agree  with  some  uf  the  statements  made  by  members  of  this 
Association  at  the  last  meeting,  that  any  resolution  can  be  passed 
by  this  Association  compelling  any  one  of  its  members  to  comply 
with  a  resolution  unless  thc-ydesire  to  do  so.  In  fact  the  minutes 
of  previous  meetings  show  that  there  is  a  very  good  precedent  for 
the  position  I  have  taken. 

As  I  stated  in  reply  to  the  Secretary's  letter,  the  C.  H.  &  D. 
makes  no  use  of  the  information  contained  on  these  cards;  that  is, 
the  destination,  and  in  order  to  show  the  destination  on  the  cards 
put  upon  cars  going  to  all  connections  it  would  not  only  require 
some  considerable  increase  in  our  expenses,  but  at  various  times 
would  materially  block  our  yard  while  those  cards  were  being  pre- 
pared at  a  point  where  we  have  no  room  to  take  care  of  trains 
until  they  are  carded. 

In  view  of  the  fact  that  the  resolution  is  not  being  complied 
with  by  other  roads  than  ourselves,  and  also  in  view  of  the  fact 
that  we  opposed  the  resolution  in  its  present  form  when  it  was  be- 
fore the  Association,  1  do  not  see  my  way  clear  to  take  any  differ- 
ent position  than  what  1  took  at  the  last  meeting. 

Mr.  Robhins. — I  think  Mr.  Waldo  should  state  which 
arc  not  carding  cars. 


roads     ^1 
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Mr.  Waldo. — So  far  as  I  can  learn  the  L.  S.  &  M.  S.,  W. 
&.  L.  E.  and  my  recollection  is  the  Ann  Arbor  are  the  three  roads 
that  are  trying  to  live  up  to  the  resolution. 

Mr,  Whittelsev. — Arc  they  living  up  to  it,  or  trying  to  live 
up  to  it? 

Mr.  Waldo. — Living  up  to  it.  From  some  of  the  other 
roadj  we  have  received  cards  on  cars  without  showing  des- 
diuktion. 

Mr-  Roubins. — Is  that  the  case  with  the  C.  H.  V.  &  T. 

Mr.  Waldo. — 1  have  a  letter  from  the  Yardmasier  of  the 
Ann  Arbor  to  Superintendent  Bradley,  in  which  he  states  that 
the  Penna.  Co.  card  all  Mdse.  loaded  at  the  transfer  for  the  M. 
C,  but  on  full  car  loads  from  the  Penna.  Co.  and  C.  H.  V.  &  T. 
to  tlic  M.  C.  they  do  not  card  with  any  kind  of  card. 

Mr.  RoBRiNS. — We  deliver  no  cars  to  the  Ann  Arbor  for  the 
M.  C.  and  have  not  for  the  past  five  years,  with  the  exception  of  a 
few  times  where  we  delivered  passenger  equipment  that  went  that 
way  by  special  request.  Other  than  that  all  deliveries  arc  made 
through  the  L.  S.  &  M.  S.  and  show  contents,  party  going  to  and 
destination,  every  car  of  it.  and  our  Agents  claim  they  card  every 
car  going  to  any  connections  at  Toledo. 

Whether  the  Penna.  Co.,  who  are  doing  the  joint  work, 
is  properly  carding  cars,  I  am  unable  to  say,  but  they  claim  they 
are. 

Very  little  goes  through  East  Toledo  transfer. 

Mr.  \VniTrEi-SEV. — Would  like  to  ask  what  charge  is  against 
the  T.  &  O.  C. 

Mk.  Waldo. — I  beg  to  correct  that  part  of  my  statement  and 
say  the  roids  that  are  showing  destination  on  cards  arc  the  \\\  & 
L.  E..  T.&  O.  C.  and  L.  S.  &  M.  S. 

Mr.  JoHNsoK. — I  desire  to  submit  to  the  gentlemen  samples 
of  cards,  which  I  have  had  removed  from  cars  which  do  not 
carry  out  the  information  which  has  been  transmitted  to  Mr. 
Waldo. 

I  submit: 

First.  M.  C.  card  showing  from  Saginaw  to  Richwood,  Ohio, 
contents  lumber  and  car  number. 


Car  number,  des- 
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Second.  T.  &  O.  C.  switching  card  from  T.  &  O.  C.  Ry.. 
destination  Detroit. 

Third.  Belt  Ry.  card  from  W.  &  L.  E.  to  L.  S.  &  M.  S.. 
destination  Albion.  Mich. 

Fourth.  Several  cards  from  the  L.  S.  &  M.  S.  Carded, 
Loaded  car  Rockwell  Junction  to  destination. 

I  have  to  state  the  word  destination  is  not  printed  on  our 
cards  but  I  am  advised  that  the  destination  is  shown.  I  am  unable 
to  get  any  of  those  cards,  as  they  have  gone  with  the  cars  to  other 
roads. 

Fifth.  C.  H.  &  D.  card  to  L.  S.  &  M.  S.  for  Milbum 
Wagon  Co. 

Sixth.      Penna.  Co.   (Empire  Line)  card, 
tination  Fort  Gratiot,  does  not  say  what  road. 

Seventh.  C.  H.  &.  D.  card  to  West  side,  L.  S.  &  M.  S.. 
date. 

Eighth.  Wabash  card.  Car  number,  date,  switch  to  L.  S. 
&  M.  S.  for  Toledo  Pump  Co.  Wabash  pays  switching  charge. 
Considerable  inf^>rmation  on  that  card. 

Ninth.  C.  H.  V.  &  T.  card.  The  General  Hocking  Coal 
Co.  F.  &  P.  M.  Ry.  from  Rockwell,  Ohio.  No  destination 
shown. 

Mk.  RoiMWNS. — ^That  coal  was  going  to  the  F,  &  P.  M.  Ry. 
(or  fuel  coal.     Did  not  know  where  they  were  going  to  stop  it. 

Mr.  Johnson. — Another  case  from  same  coal  company  to  L. 
E.  Johnson,  Kockwell  Junction. 

Those  are  all  the  roads  which  I  have  been  able  to  procure  any 
cards  from.  It  seems,  with  the  exception  of  the  Penna.  Co.,  that 
the  cards  are  in  compliance  with  the  resolution,  even  the  C.  H.  & 
D.  themselves. 

Now  1  fully  agree  with  Mr.  Waldo,  as  to  the  point  raised  re- 
lative to  the  matter  of  this  Association's  resolutions  not  being 
obligatory  on  the  roads  without  the  approval  of  the  officers  in 
authority. 

I,  however,  wish  to  ask  Mr.  Waldo  if  he  does  not  find  in  the 
minutes  that  Mr,  Ilusted  was  a  member  of  the  Committee  which 
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prepared  this  card  and  submitted  it  by  a  unanimous  vote  of  the 
Committee  and  it  was  adopted  by  a  vive  voce  vote 

Mr.  Waldo. — Mr.  Husted  assures  me  that  he  never  favored 
the  card  and  tliat  he  said  a!l  along  that  the  C.  H.  &  D.  could  not 
put  on  destination.  With  reference  to  the  card  that  Mr.  Johnson 
has  taken  off  an  empty  car  going  from  the  C.  H.  &  D.  to  the 
Milburn  Wagon  Co,,  I  do  not  think  that  this  bears  on  the  point 
at  issue  at  all.  It  would  be  a  very  singular  stand  for  any  road  to 
take  if  they  wanted  any  of  their  cars  to  be  loaded  by  industries  lo- 
cated on  connecting  roads  if  they  would  not  advise  the  connecting 
road  on  what  track  cars  were  to  be  loaded,  supposing  tlic  connect- 
ing road  were  mind  readers. 

The  point  at  issue  is  on  through  cars,  and  we  have  never  re- 
fused to  card  an  empty  car,  but  we  do  refuse  to  put  on  our  cars 
a  card  showing  destination,  Detroit  or  other  point.  It  is  no  busi- 
ness or  the  Toledo  Helt  road  to  know  where  that  car  goes,  all 
they  want  to  know  is  that  it  goes  to  the  M.  C.  road. 

We  arc  willing  to  j>ut  destination  on  switch  cars,  and  from  con- 
versations thai  I  iiave  had  with  members  of  this  Association,  quite 
a  number  of  them  never  had  any  idea  that   this   resolution   referred 
to  anything  else  but  switch  cars  destined  to  some  industry  on  con 
necting  roads 

Mr,  Suther[.and. — At  the  meeting  when  this  card  was  brought 
up  I  look  the  stand  that  wc  would  not  give  any  infromation  to  con- 
necting road  as  to  destination  of  cars.  The  card  Mr,  Johnson  has 
read  is  one  of  a  carding  system  in  use  on  the  M.  C  K.  R. 

Probably  outside  of  the  New  York  Central,  no  road  has  as  an 
elaborate  carding  system  as  the  M  C.  We  card  for  the  benefit  of 
our  men  I  claim  any  car  that  comes  out  of  say  Saginaw,  would 
be  carded  Rockwell.  Ohio,  but  it  docs  not  tell  anything  about  de- 
livery on  it.  It  does  not  necessarily  follow  that  the  C.  H.  V,  & 
T.  is  going  to  got  that  car  and  wc  do  not  intend  any  one  to  know 
how  we  send  our  cars. 

The  question  came  up  in  the  form  of  a  switching  card  and  was 
killed. 

Tlic  switching  card  was  to  give  the  information  needed  in 
Toledo.     No   road   needs  any  further  information  than  to  know 
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when   they   take  a  car  how  to  dispose  of  it.     Wc  were  foolish 
cnonKh  at  one  time  to  put  destination  on  and  anothrr  stepped 
in  and  said  we  will  handle  that  freight  and  give  it  to  you  at  5uch  a 
po'nt. 

The  C.  H.  &  D.  have  a  great  deal  of  competitive  business 
with  the  VV.  &  L.  E- ,  and  they  would  be  foolish  to  give  them  des- 
tination. 

Mr.  Buckensperfer. — Who  was  Uic  originator  of  this  ques- 
tion? It  Hcems  to  me  that  this  thing  is  directed  against  the  Toledo 
Belt  Ry. 

I  can  say  very  distinctly,  as  far  as  the  Toledo  Belt  Ry.  is 
concerned,  they  do  not  care  anything  about  knowing  the  final  des- 
tination. 

Mr.  Mills. — Referring  to  remarks  of  Mr.  Waldo.  I  think 
Mr.  Hustcd  was  vcr>'  emphatic  in  saying  that  he  would  not  give 
destination  beyond  connectint^  line. 

Mr.   WiiiTTELSEV. — I   would   like  to  say  in  support  of  Mr. 
Waldo's  position  that  therois  not  a  uniform  carding  of  cars  outside 
of  the  C.  H-  &  D.      It  seems  that  the  C.  H.  &  D.  is  on  trial,  and  I 
think  it  ought  to  have  the  benefit  of  all  the  information,  not  that  it 
needs  it,  but  as  a  matter  of  right.      In  a  communication    from  Mr. 
Gould  he  slates  that  only  the  L.  S.  &  M.  S.   and   Ann    Arbor  are 
carrying  out  the  resolution.     I  have  a  lot  of  papers   showing  T.  & 
O.  C.  investigation  on  this  subject.     My  information  is  that  T.   & 
O.  C.  are  cardinal  cars,  but  that  the  Wabash  are  not  showing  destin- 
ation, and  tlial  the  T.  St.  1-.  &  K.  C  arc  not  carding  cars  at  all. 
Now,  if  this  destinatinji  that  we  are  requiring  on  these  cards  is  not 
ncccss;»r>',  let  us  have  a  rule  that  we  can  all  conform  to.   If  the  M. 
C  and  C.  M.  &  D.  refuse  to  comply  with  this  resolution  we  ought 
to  lake  the  matter  under  advisement,  and  after  due  deliberation  and 
consultation,  agree  on  something  that  all  can  carry  out. 

As  far  as  the  T.  &*  O.  C.  is  concerned  we  have  two  lines  out 
of  Toledo  and  if  destination  is  shown  we  c  an  dispo.sc  of  the  cars 
differently  than  if  no  destination  was  shown.  It  cheapens  the 
handling  of  the  cars,  and  T.  &  O.  C.  prefers  the  resolution  in  its 
present  form. 

Mr.  Mills. — Until  the  C.  H.  &  D.  asked  for  a  s;imple  of  our 
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card,  I  supposed  that  our  company  was  carding  cars.     1  have  since 
taken  the  matter  uf>. 

Mr.  Roduins. — I  \%ish  to  state  if  our  men  are  not  carding  cars, 
I  want  to  know  it  We  require  all  our  cars  to  be  carded  at  all  our 
stations  showing  destination.  We  have  two  or  three  kinds  of  cards, 
some  to  be  used  on  cars  going  to  the  docks,  and  then  all  of  our 
other  cards  that  we  use  show  destination  and  route  of  the  car.  We 
do  not  care  who  sees  where  our  freight  goes.  I  can  understand 
that  some  other  roads  might  be  in  an  entirely  different  position, 
they  might  have  business  strictly  competitive  that  they  would  not 
care  about  other  roads  knowing  destination. 

My  idea  in  first  place  was  to  show  to  what  connection  car  was 
going,  yet  Mr.  Flanders  and  some  ()thers  here  desired  the  destina 
tion,  because  he  would  run  cars  on  that  car  card.  Many  others  said 
they  would  not  do  it,  but  it  would  be  valuable  to  them  to  have  the 
destination  shown. 

The  main  object  was,  however,  to  facilitate  the  switching  here 
in  Toledo  yard.  I  tliink  Mr.  Wilson  brought  up  the  original 
switching  ticket. 

Mr.  SuTHERUiND. — As  far  as  Mr.  Husted's  position  on  this 
card  is  concerned,  my  recollection  is  that  it  was  just  the  same  as 
mine. 

Mr.  Johnson. — This  is  a  subject  of  importance  and  I  do  not 
believe  it  possible  to  arrive  at  any  conclusion  this  afternoon. 

Mr.  Johnson. — I  move  lliat  the  President  appoint  a  commit- 
tee of  lliree  to  investigate  the  matter  of  switching  cards  at  Toledo, 
ascertaining  from  each  road,  a  member  of  tin's  Association,  to  what 
extent  they  will  agree  to  information  as  to  destination,  also  to  try 
and  get  a  uniform  card. 

Seconded  by  Mr.  Sutherland. 

Mk.  Wai.do. — When  I  stepped  off  train  here  this  morning, 
lliis  telegram  was  handed  to  me  by  somebody.  From  our  General 
Y.irdmaster  addressed  tu  our  Agent  at  Toledo  "At  3:55  this 
A.  M.  we  received  from  the  Vcnna.  Co.  car  3194  N.  D.  L. 
chalked  C  H.  &  D.  Transfer  House,  no  cards  on  either  side.  Will 
you  please  notify  these  people  that  wt  wish  trap  cars  carded  with 
cards," 
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Mr.  Potter  in  letter  to  Mr.  Huslcd  Jan.  6th,  attache  copy 
of  card  used  by  the  I'tnna.  Co.  and  says  tJie  de.stination  is  being 
put  in. 

On  Jan.  Sth.  there  is  a  card  taken  ofl*  Pcnna.  Co.  car  no  des- 
tination bcin^i  shown.  Thi.s  being  onl)-  two  days  after  Mr.  Potters 
letter  was  written. 

I  want  to  reply  to  Mr.  Blickensdcrfer'.s  remarks  btfore  1  sit 
down,  and  say.  in  citing  the  W.  &  L.  E.  Belt  I  did  so  merely 
as  a  matter  of  iltustralion,  not  in  a  personal  sense  whatever. 

The  President  called  for  the  ayes  and  nays  on  the  motion  of 
Mr.  Johnson,  and  same  was  carriet!  without  a  dissenting  vote. 

The  IVesidcnt  named  as  Committee  on  car  card  Messrs. 
Sutherland,  Blickcnsderfer  and  Johnson. 

The  President  stated  the  next  subject  on  the  call  was  the  re- 
port of  the  Committee  on  members  standing  by  resolution  adopted 
by  Uic  As.sociation. 

Report  of  Committee. 

Toledo,  Ohio,  Dec.   [6tli,   1895. 
To  the  Membtn  of  the  Toleao  Division^ 

Central  Assoctation  of  Railroad  Officers, 
Gentlemen: — 

At  the  regular  meeting  Iicld  Sept.  9th,  1895,  your  committee 
was  appointed  to  meet  with  tlic  General  Superintendent  of  the  L. 
S.  &  M.  S.  Ry.,  with  a  view  to  having  him  reconsider  position 
taken  in  regard  to  resolution  passed  by  this  body  at  their 
August  meeting,  relative  to  non  transfererable  commodities,  so- 
called. 

On  Dec.  9th,  the  Committee  met  Mr.  Canniff  who  reiterated 
the  position  assumed  by  Mr.  Johnson  in  his  remarks  at  the  Sep- 
tember meeting,  (page  471)  to  the  effect  that  his  company  could 
not  be  always  be  governed  by  resolutions  passed  by  an  association 
of  this  kind,  that  they  had  declined  to  vote,  but  did  not  wish  to  ap- 
pear captious  or  obstructive,  nor  did  they  desire  to  withdraw  from 
the  Assix:iation. 

Our  attention  was  called  by  Mr.  Canniff  to  an  analysis  of  the 
vote  by  which  the  resolution  carried  at  the  August  meeting,   which 
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will  bear  scrutiny.  Your  committee  agreed  to  a  reconsideration  of 
the  resolution  with  a  view  to  modification.  The  committee  desires 
to  express  their  opinion  that  some  action  be  taken  by  tlic  Associa- 
tion as  to  future  matters  of  this  kind.  Resolutions  should  be 
passed  by  a  unanimous  vote,  if  possible,  and  anything  less  than  a 
unanimous  vote  in  favor  of  a  resolution  should  be  thoroughly  dis- 
cussed before  final  adoption.  It  is  also  a  question  worth  consider- 
ing whether  it  is  not  best  before  adopting  such  resolutions  to  receive 
signature  of  responsible  officer  of  each  road  \oting. 

Yours  truly. 

(Signed)  T.  F.  WHITTELSEY. 
A.  L.  MILLS, 
W.  H.  POTTER. 

Mr,  Whittelsev. — You  wiil  notice  ihc  report  calls  attention 
to  the  fact  that  the  resolution  No.  1 8,  was  passed  by  a  vote  which 
will  bear  scrutiny,  not  being  unanimous,  and  the  further  question  of 
future  resolutions,  as  to  how  they  may  be  made  unanimous. 

Mr.  SiTHERLANO. — I  think  that  in  an  Association  of  this 
kind  it  is  a  great  lielp  to  meet  and  discuss  matters  ihat  we  take 
up.  We  can  go  a  great  way  in  discussion  and  convincing  opposing 
members,  but  when  it  comes  down  to  binding  members  it  is  entire- 
ly impossible. 

Mr.  Whittelsev. — Are  they  not  bound  by  Joint  Inspection 
[Agreement. 

Mr.  Sutherland. — The  joint  Inspection  agreement  is  one 
thing.     That  agreement  was  brought  up  and  signed   unanimously 
l^t  Toledo.      When  we  went   into  joint  inspection  it  took  a  long 
^time  to  get  down  to  that. 

Now  when  the  question  of  coupon  switching  cards  came  up  it 
was  thoroughly  discussed  and  came  very  near  carrying,  only  one 
^road  dissenting.  It  would  have  been  a  great  help  if  the  roads  in- 
fdependent  of  that  road  went  into  the  agreement.  The  best 
methods  can  be  talked  here  and  a  dissenting  vote  need  not  spoil  an 
Lagreement.  but  I  cannot  see  where  this  Association  can  bind  any 
*road  to  be  a  party  to  a  resolution. 


i 
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Mr.  Whittelsev. — What  makes  the  Joint  Inspection  agree- 
ment binding? 

Mr.  Sutherland. — A  signed  contract,  and  1  feci  we  ought 
to  do  the  same  with  these  important  matter. 

Mr.  Johnson. — I  believe  it  is  possible  to  make  llie  action  of 
this  Association  binding  in  the  same  manner  that  the  inspection  is 
made  binding,  that  is,  by  all  roads  through  the  officer  who  has 
authority  to  sign  such  an  agreement  affixing  his  signature.  Now 
the  difficulty  that  has  come  up.  and  I  have  spoken  on  the  same 
matter  before,  is  that  tfie  Association  is  composed  of  two  different 
classes  of  officers,  the  General  Superintendents,  who  have  authori- 
ty and  power  to  vote  for  their  Company,  and  Division  Superin- 
tendents who  In  certain  matter  have  not,  or  at  least  they  assume 
they  have  not. 

I  have  been  placed  in  this  position,  and  have  seen  my  friend 
Mr.  Sutherland  placed  in  exactly  the  same  position,  that  is,  did 
not  feel  like  voting  either  way  on  a  ([ucstion  before  the  Association, 
and  it  seems  to  me  the  only  way  in  which  we  can  get  this  question 
brought  to  a  point  where  a  resolution  here  is  absolutely  binding  is 
that  the  vote  must  be  unanimous,  and  refer  to  the  case  at  point, 
which  has  brought  out  the  report  of  the  committee,  where  I  said 
that  1  was  not  in  a  position  to  vote  on  that  question,  that  I  would 
have  to  refer  it  to  my  Superior  Officer. 

Notwithstanding  that,  the  resolution  was  carried  by  a  very 
small  vole.  I  have  had  some  talk  with  our  Genera!  Superintend- 
ent since  he  has  met  with  this  Committee  and  have  placed  before 
him  my  views  as  to  how  I  should  work  in  this  Association  and  he 
said  that  he  thought  my  position  was  correct,  and  when  at  any 
time  in  myjudgmcnt  I  ought  not 
Ry,  jon  any  question,  thai  he 
give  me  a  reply  to  any  question 
decision. 

I  believe  that  if  wc  will  take  that  action  and  let  roads  not  re- 
presented by  a  general  Superintendent  have  an  opportunity  to  sub- 
mit to  superior  officers  before  final  action  we  will  reach  the  point 
where  it  will  be  unanimous  and  just  as  binding  as  our  present 
amcmcnt  in  regard  to  tlie  interchange  of  cars. 


to  commit  the  L.  S.  &  M.  S, 
would  promptly  as  he  could 
that  I    might   submit    for   his 
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Mr.  Sutherland. — I  am  placed  in  just  the  same  position  as 
Mr.  Johnson.  I  represent  the  M.  C.  R.  R.  and  guarantee  that 
my  vote  on  any  matter  before  this  Asssociation  will  be  sustained. 
If  I  have  any  doubts  as  to  the  position  I  should  take,  I  will  go  to 
the  head  of  the  department. 

Mr.  Mills. — Mr.  President.  What  wc  want  above  all  things 
IS  harmony.  I  know  of  nothing  in  our  organization  which  exempts 
one  road  from  the  rule  of  the  Association.  1  think  a  great  deal 
'  might  be  said  in  favor  of  the  position  of  the  gentlemen  who  have 
^just  spoken.  If  that  is  to  heour  rule  the  Association  shoutdsopro- 
vidc.  If  I  understand  our  rules,  the  majority  governs  in  all  matters 
presented  to  thi.s  Association. 

Mr.  WniTrELSEV. — The  constitution  and  bylaws  under  \\  hich 
we  are  operating  is  that  of  the  Toledo  Association  of  Railway 
Superintendents. 

We  happen  to  be  something  else  at  the  prcsenl  time.  It 
seems  to  me  high  time  to  adopt  the  general  constitution  of  the 
Association  to  which  we  belong  and  to  provide  or  reconstruct  by- 
laws that  will  be  in  harmony  with  our  desires  and  practices,  and 
further,  when  wc  have  made  up  our  minds  what  is  wanted  we 
ought  to  take  the  three  and  have  them  in  one  manual,  that  is,  the 
Central  Association  of  Railroad  Officers.  Car  Service  and  Joint 
Inspection,  and  have  all  bound  together  for  convenient  refer- 
ence. 

Mr.  Blickensderfer. — You  have  taken  the  words  out  of  niy 
mouth.  At  times  it  appeared  as  if  we  did  not  know  where  wc 
were,  what  wc  were,  or  what  authority  we  had  and  it  seems  to  me 
it  is  time  we  should  get  into  shape  in  order  that  our  meetings 
will  be  of  some  use,  and  I  suj^gcst  that  our  President  name  a 
committee  of  three  or  five  to  make  the  necessary  revision  of 
our  constitution  and  by-laws  to  meet  the  requirements  of  this 
Association. 

Mr.  Johnson. — I  second  the  suggestion  of  Mr.  Blickens- 
derfer and  also  suggest  that  our  President  be  the  Chairman  of  this 
Committee. 

The  suggestion  was  put  in  the  form  of  a  motion  and  carried 
without  a  dissenting  vote. 
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The  Chair  appointed  the  following  committee: 

Messrs.  VVhittelsey,  Mils,   Waldo,  Gould  and  Potter. 

Mr,  VValiw. — ^There  is  one  thing  more  I  want  to  say  on  this 
subject,  that  is  in  reference  to  Mr.  Huslcd  representing  the  C.  H. 
&  D.  road  in  this  Association.  I  do  not  know  that  there  has  ever 
been  a  case  brought  to  my  attention  where  I  have  refused  to  accept 
his  vote,  and  I  want  it  distinctly  understood  that  I  do  not  think  I 
am  reversing  his  vote  on  this  card  question. 

I  am  convinced  that  Mr.  Hustcd  opposed  the  adoption  of  this 
resolution  when  up  before  the  Association.  There  is  also  another 
question  to  which  I  wish  to  refer,  that  is  my  statement  at  the  last 
meeting  that  if  we  could  not  consistently  comply  with  the  rule  re- 
garding the  carding  of  cars,  wc  would  be  willing  to  withdraw  from 
this  Association.  On  further  consideration  of  this  subject  I  wish 
to  make  a  correction.  I  would  not  be  willing  to  withdraw.  I  do 
not  think  the  Association  could  aHbrd  to  have  the  C.  H.  &  D. 
withdraw,  and  I  know  tlie  C.  H.  &  D.  could  not  afford  to  witlidraw 
from  this  Association, 

1  want  to  work  in  harmony  with  other  roads,  members  of  this 
Association.  I  do  not  want  it  understood  that  the  General  Super- 
intendent of  the  C.  H.  &  D.  is  going  around  with  a  chip  on  his 
shoulder  inviting  somebody  to  knock  it  off,  in  order  that  he  may 
have  some  trouble. 

The  members  applauded  sentiments  expressed  by  Mr.  Waldo. 

Mr.  Mills. — I  move  that  the  resolution  adopting  the  report 
of  the  Committee  on  so-called  non-transferrable  commodities, 
forming  Standing  Resolution  No.  i8,  be  reconsidered  at  the  next 
meeting. 

Seconded  by  Mr.  Sutherland,  and  carried. 
Committee  Room. 

President. — Through  an  oversight  when  committee  was  ap- 
pointed to  provide  these  quarters  I  failed  to  realize  that  a  portion 
of  the  expense  was  paid  for  by  what  is  known  as  the  Toledo 
Freight  Committee. 

Wc  went  to  work  and  arranged  for  these  rooms  at  less  rental, 
all  without  conferring  with  our  friends  in  the  freight  depart- 
ment. 
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Our  Secretary  has  written  a  letter  of  what  seems  to  be  ample 
apology  for  the  oversight,  but  notwithstanding  this  our  friends  de* 
dine  to  participate  in  the  expense. 

There  was  noobjection  raised  to  paying  the  proportion  charged 
for  the  use  of  the  old  quarters,  and  I  would  add  that  the  propor- 
tion proposed  to  be  charged  for  use  of  our  present  quarters  is  less 
than  they  paid  in  the  old  quarters. 

I  also  understand  some  of  IheToledo  Freight  Committee  used 
this  room  three  full  days  last  week. 

I  am  not  particular  about  it.  as  the  amount  chargeable  to  each 
road  is  the  same,  whether  the  Freight  Committee  pay  any  part  of 
the  rental,  the  only  difference  being  that  the  Operating  Department 
will  voucher  the  entire  expense,  whereas  heretofore  the  freight  de- 
partment of  the  different  roads  vouchercd  the  proportion  of  the 
amount  charged  to  the  Toledo  Freight  Committee. 

After  discussion  it  was  decided  to  take  the  matter  up  with 
the  Toledo  Freight  Committee  and  advise  them  that  if  tliey  wish 
to  continue  the  use  of  the  Committee  Room  they  will  be  ex- 
pected to  pay  their  proportion  of  rental  as  heretofore,  other- 
wise the  room  can  only  be  used  by  tliem  through  arrangement 
with  the  President. 

Mr,  Sutherland: — I  have  not  attended  very  many  of  the 
meetings  lately,  and  it  might  appear  as  if  I  was  losing  interest  in 
the  Association,  but  for  past  six  or  eight  months  1  have  had  my 
hands  full.  I  have  been  asked  by  the  Association  to  submit  a 
paper  and  will  make  an  attempt  at  that  paper  and  try  and  have  it 
for  the  next  meeting. 

President. — I  personally  wish  to  express  my  high  apprecia- 
tion of  Mr.  Sutherland's  remarks,  and  take  occasion  to  say  there 
are  other  member  who,  possibly  on  account  of  press  of  other  mat- 
ters have  been  unable  to  prepare  papers  on  subjects  assigned  to 
them.  I  think  we  ought  to  have  papers  from  the  members  who 
have  not  as  yet  responded. 

In  this  connection  wish  to  say  that  before  Mr.  Potter  took 
charge  at  Toledo,  a  paper  was  assigned  to  Mr.  McKim,  and  pos- 
sibly Mr.  Potter  would  prefer  that  Mr.  McKim  prepare  and  read 
the  paper. 
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Mr.  Potter, — I  would  very  much  prefer  to  have  Mr.  McKim 
prepare  and  read  the  paper. 

The  Secretary  read  the  following  from  the  Yardmasters, 
Association. 

' '  The  Secretary  is  requested  to  submit  to  the  Superintendents 
Association  for  their  consideration  the  question  of  the  adoption 
of  a  card  showing  the  private  sidings  located  on  the  lines  of  the 
different  roads  at  Toledo,  similar  to  the  one  in  use  at  Indiana- 
polis." 

On  motion  of  Mr.  Johnson,  the  matter  was  referred  to  the 
Committee  on  Carding  Cars. 

Attention  was  called  to  the  fact  that  the  Ann  Arbor  had  not 
been  represented  at  meetings  for  several  months  and  the  Secretary' 
was  instructed  to  write  to  Mr.  Bradley  and  asic  if  he  cannot  arrange 
to  be  present  at  the  meetings  of  the  Association. 

Adjourned,  to  meet  Monday,  February  lOlh,  1896. 

T.  F.  WHITTELSEY.  WM.  GROGAN. 

President.  Sicrttary, 
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^^^^^^^■^  PEORIA  DIVISION. 

ral  Association  of  Rail-          ^^H 

^V         Proceedings  of  the  rcgulai  Monthly  Meeiingof  tbeCent 

^L                       road  Officein.  Peoria  Division,  held  in   Room  27 

,  Union  Depot,                          ^^H 

^■^                                        Peoria  liliDOls,  Tuesday,  January  141] 

ft,  1896.                                          ^H 

^^^^^^  Meeting  called  to  order  at  10:20  A.  M. 

^^H        Vice-President  Tompkins  in  the  chair. 

^M 

^^H         The  following  lines  were  represented: 

H 

^^f            ROADS.                                  KEPKE5KNTATIVE». 

^1 

J      P.  &  P.  U.  Ry.             Mr.  F.  L.  Tompkins, 

Supt.                  ^H 

^^m                                        Mk.  W.  K,  Bell, 

Asst.  Supt.                    ^^ 

^^                                       Mr.  J.  W.  Hill. 

Master  Mechanic.         ^1 

C.  P.  &St  L.  Ry.         Mr.  H.  S.  Rearuon. 

Supt.                              ^B 

Mk.  W.  J.  Hemphill, 

Master  Mechanic.         ^1 

T.  P.  &  W.  Ry.            Mr.  B.   Warren, 

Master  Mechanic.              M 

C  R.  L  &  P.  Ry.         Mr.  F.  M.  Coklon, 

Ass't  Supt.                        [ 

R.  T.  &  P.  Ry.              Mr.  H.  B.  Sudlow. 

Supt.                             ^H 

"         '•                       Mr.  Jos.  Elder, 

Master  Mechanic.         ^^ 

L.  E.  &  W.  R.  R.        Mr.  G.  T.  Jarvls 

Ass't  Gen'l  Supt.              M 

C.  C.  C.  &  St.  L.  Ry.  Mk,  J.  W.  Kiley, 

Supt.                             ^H 

Mr.  J.  A.  McClurg, 

Master  Mechanic.        ^H 

P.  D.  &  E.  Ry.             Mr.  R.  B.  Starbuck. 

Gen'l  Supt.                     ^H 

^^H                                       Mr.  0.  Schilling, 

Train  Master. 

^^^                                       Mr.  C.  C.  Robbins. 

Mastes  Mechanic. 

■      C.  B.  &  Q.  R.  R.         Mr.  W,  B.  Tiiroop, 

Supt. 

B      Chicago  &  Alton  R.  R.  Mr.  Jos.  Townsend, 

Master  Mechanic. 

^^^h          Ten  roads,  seventeen  rcprcscntfitive^. 

^^^B        Chairman. — Shalt  the  December  minutes 

be  read.                            ^ 

^^V          Mk.  Riley. — I  move,    to  dispense   with 

the  reading  of  the        ^^M 

■       minutes,  since  all  have  received  copies  of  them. 

^ 
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Mr.  Hill. — T  should  like  to  say  that  I  find  my  name  to  a  re- 
port which  I  did  not  sign,  and  would  like  to  enter  my  protest  at 
this  time. 

Secretary. — I  acted  under  the  instructions  of  the  entire  Com- 
mittee in  appending  the  names  of  all  pretent  to  such  report. 
After  further  discussion  it  was  on  motion,  duly  seconded. 
Rtsotved. — "That  this  objection  to  the  proceedings  be  laid  on 
the  table."     Carried. 

The  minutes  were  then  approved. 

Chairman. — Our  first  subject  on  the  call  is,  Report'of  Com- 
mittee on  Interchange  Rules. 

Mr.  Jakvis.  — Since  the  Executive  Committee  of  the  P,  &  P.  U. 
has  not  taken  action  on  the  P.  &  P.  Us  position  on  this  question 
the  Committee  will  have  to  ask  for  further  time. 

■Mr.  Riley. — I  move  that|the  Committee's  request  be  granted. 
Seconded  and  carried. 

Chairman. — Election  of  officers  for  the  ensuing  year  is  next 
in  order. 

Mr,  Rilev. — Mr.  Armstrong  declined  to  serve  another  year, 
saying  at  the  last  meeting,  that  he  had  been  President  for  a  num- 
ber of  years  and  thought  some  other  man  should  be  elected. 

The  names  of  Messrs.  Armstrong,  Throop,  Riley,  Tompkins, 
Starbuck  and  McKeen  were  all  presented  for  President,  the  third 
ballot  showing  a  plurality  for  F.  L.  Tompkins. 

Mr.  Jarvis. — I  move,  "That  the  Secretary  be  authorized  to 
cast  the  ballot  of  the  Association  for  F.  L.  Tompkins  for  Presi- 
dent for  the  ensuing  year".     Seconded  and  Carried. 
tThe  Secretary  then  cast  the  ballot  accordingly. 
Mr.  H.  S.  Rearden  was  in  like  manner  elected  Vice-President. 
The  Secretary  casting  the  ballot  of  the  Association. 
On  motion  the  President  was  authorized  to  cast  the', ballot  of 
the  Association  for  A.  J.  Elliott  for  Secretary  Treasurer. 
Mr.  Jarvis. — I  move  that  a  Committee  of  three  (3)  be  ap- 
pointed to  revise  our  Hy-Laws  so  as  to  accord  with  the  Constitution 
and  By-Laws  of  the  Central  Association.     Seconded  and  carried. 
Chairman: — I    will   appoint   Messrs.    Jarvis.    Starbuck    and 
Rearden  as  such  Committee- 
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Chairman. — The  eiection  of  an  Executive  Committee  is  next 
in  order. 

The  names  of  Messrs.  Throop,  Tompkins,  McKeen,  Armstrong, 
Riley  and  Sudlow  were  presented,  Mr.  Throop  being:  elected  on 
first  ballot. 

Mr.  Throop. — I  move,  that  a  vote  on  the  election  of  Messrs. 
Armstrong  and  Sudlow  be  taken  viva  voce.  Seconded  by  Mr.  Riley 
and  carried. 

The  roll  was  then  called  resulting  in  their  election. 

Chairman. — The  Committee  then  stands,  Messrs.  Throop, 
Armstrong-and  Sudlow. 

Mr.  Rilev. — 1  move,  that  the  President  appoint  a  Committee 
on  "Subjects  for  discussion"  (or  the  ensuing  year.  Seconded  by 
Mr.  Reardon  and  carried. 

The  chair  appointed  Messrs.  McKcen,  Rearden  and  Huntington 
as  such  committee. 

Mr.  Jarvis. — 1  think  Mr.  Nichols  prepared  a  paper  partially 
but  had  not  finished  it,  on  ''Handling  Freight  Trains,  partially 
equipped  with  air". 

I  move.  "That  the  Secretary  write  Mr.  Nichols,  requesting 
him  to  read  a  paper  before  us  on  such  subject,  or  say  whether  or 
not  he  will  do  so."     Seconded  and  carried. 

Mr.  Starbuck.— 1  should  like  to  present  a  supposed  case  for 
an  interchange  of  views.  A  train  on  foreign  road  arrives  at  a  junction 
and  is  given  an  order  reading:  "Train  Number ,  Engine  Num- 
ber   .  will  run  ahead  of  Number .  to station"  suppose 

the  order  is  addressed  to  Train  No.  36,  has  Train  No  ^8  a  right 
to  use  such  order  without  being  directed  to  assume  the  rights  of 
Train  No.  36.  roads  working  under  the  Standard  Code? 

Mr.  Reardkn.—  I  think  the  conductor  should  know  what  he  is. 

Mr.  Starbuck. — The  dispatcher  in  this  instance  insisted  that 
this  order  was  a  running  order  for  Train  No.  38.  Suppose  there 
had  been  a  collision,  what  evidence  would  Train  No.  38  have  that 
they  were  running  as  Train  No.  36. 

Mr.  Jarvis  — The  order  was  evidently  incorrect  and  not  in 
accord  with  Standard  Rules. 
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Mr.  Conlon. — It  would  have  been  safe  for  your  engine  to  go 
on  that  order,  but  better  had  the  order  been  clearer. 

Mr.  Jarvis.^ — It  is  certainly  a  bad  order  that  creates  confusion 
among  the  men. 

On  motion  the  meeting  adjourned. 
A.  J.  ELLIOTT,  F.  L.  TOMPKINS, 

Secrttary .  Vict' President. 


ST.  LOUIS  DIVISION. 


ReguUr  Monthly  Mcelinc  Central  Aasociation  Railroad  OfBcers,  St.  Louis 
Divisioa,  held  io  t*ie  St.  Louis  Union  Statioo.  St.  Louii,  Mo., 
January  8tb,  1890. 


Meeting  called  to  order  at  10:00  a.  m.,  by  the  President. 

The  following  lines  were  represented: 
Wabash  R.  R.  Mr.  W.  A.  Garrett. 

Mo.  Pac.  R.  R,  Mr.  J.  F.  Jones, 

St.  L.  A.  &  T.  H.  R.  R.  Mr.  W.  S.  Wilson. 


Wiggins  Feny  Co. 
Term.  R.  R.  Assn. 

C.  B.  &  Q.  R.  R. 

St.  L.  K.  &  N.  W. 

R.  R. 

Mobile  &  Ohio  R    R. 

L.  &  N.  R.  R. 

T,  St.  L.  &  K.  C.  R.  R.  Mr.  L.  T.  Westrich. 

C.  P.  &  St.  U  Ry. 

L.  F.&St.  L.  C.  R.  R. 

St    L.  &  E.  R.    R. 

T.  H.  &  I.  R.  R.  Co. 


Mr.  G.  L,  Sand.s. 
Mr.  Edw.  Dunlop, 
Mr.  E.  a.  Chenery. 
Mr.  W.  G.  Besler. 

}Mr.  M.  E.  Bleecker. 
Mr.  Henry  Miller, 
Mr.  H.  W.  Clarke, 


Supt. 

Supt.  Terms 

Supt. 

Mgr. 

Actg.  Supt. 

Supt.  Tel. 

Supt. 

Supt.  Term. 
Ass'l  Supt. 

Supt. 


*Mr.  W.  S.  McChesney,  Jr., Supt. 


Supt. 
Supt. 

Gen'l  Supt. 
Supt. 
Supt. 


Mr.  H.  S.  Rearden, 
Mr.  J.  R.  Sample, 
Mr.  L.  S.  Graves. 
tMR.  H.  I.  Miller, 

fUprewnled  by  'Mr.  P.  E.  Anitrioa.    by  fC.  W.  Woodii. 

The  following  visitors  were  present: 

Mr.  W.  M.  Prall,  Mangr.  St.  Louis  Car  Service  Assn.,  Mr.  J.  A, 
Heethcr,  Train  Master,  Mr.  Jno.  A.  Roederer,  Agent,  and  Mr. 
D.  I.  Forsyth,  Car  Service  Dep't.  Chief  Clerk  Wabash  R.  R. 
Mr.  G.  W.  Thompson,  oflhc  U.  P.  D.  &.  G.  R.  R..  Denver. 
Mr.  F.  X.  Roederer.  Agent,  and  Mr  C.  J.  Wcndling.  Gen'l  Yard 
Master  Terminal  R.  R.  Ass'n. 
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The  minutes  of  the  preceding  meeting  were  read  and  ap- 
proved. 

President. — The  first  question  before  us  is  the  Car  Service 
matter. 

Mr.  Clarke. — As  there  are  quite  a  number  of  the  members 
of  the  Association  not  present,  I  move  that  we  postpone  llie  Car 
Service  matter  until  the  next  meeting. 

Mr.  Garrett. — 1  second  the  motion. 

President.— It  has  been  moved  and  seconded  that  the  Car 
Service  matter  be  postponed  until  the  next  mcetinjj.    Carried. 

President, — Mr.  Reardcn  wc  will  be  glad  to  hear  your 
paper. 

Mr.  Reakdes. — When  I  first  started  out  in  railroading,  I  was 
taught  that  I  must  obey  the  orders  of  my  superiors,  and  since  I 
have  been  in  an  official  position,  1  have  general  instructions  to  do 
so,  but  I  regret  very  much  today  that  I  have  not  complied  with 
your  instructions  given  last  month,  and,  under  ordinary  circum- 
stances, I  would  not  expect  you  to  excuse  me,  but  I  have  been 
situated  so  that  it  was  simply  an  impossibility.  During  all  of  last 
month  my  train  master  was  absent,  our  General  Manager  was  in 
New  York,  remaining  there  for  two  weeks,  our  Chief  Engineer 
was  in  New  Jersey,  and  I  was  "  chief  cook  and  bottle  washer  "  as 
it  were,  up  until  the  first  of  the  year.  In  the  mean  time  we  had  a 
very  rainy  season  on  our  line  requiring  my  personal  attention  to 
the  track  and  about  the  time  that  1  got  that  straightened  out,  I  got 
word  from  our  General  Manager  that  we  were  to  give  up  a  portion 
of  our  line  llut  wc  were  then  operating  to  the  other  Company  who 
had  purchased  it,  and  I  was  required  to  work  both  day  and  night 
in  that  connection,  and  it  is  only  within  the  last  two  days  that  I 
have  been  able  to  give  any  attention  whatever  to  my  office  or  mat- 
ters of  this  kind,  and  I  should  like  to  have  a  little  more  time  and 
1  will  do  my  best  to  give  you  an  interesting  paper  on  some 
subject. 

President. — I  think  Mr.  Rearden  has  a  very  good  excuse. 
The  Committee  has  arranged  with  Mr.  Wentworlh  to  furnish  a 
paper  for  Feb'y  meeting,  and  wcwill  expect  to  have  Mr.  Rearden 
have  his  paper  ready  for  the  March  meeting. 
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Mr.  Rearpen. — I  am  very  much  obliged  to  you.  I  will  try 
and  have  something  at  that  time  to  make  up  for  the  shortcoming 
to-day. 

President. — Have  any  of  the  members  got  anything  to  oficr 
under  the  head  of  new  business? 

Mr.  Ci-arke. — I  move  that  we  adjourn. 

Mr.  Rearden. — Mr.  President,  I  think  we  should  have  a  lit- 
tle talk  before  adjourning  so  quickly.  I  think  we  can  probably 
work  up  a  speech.  I  do  not  propose  to  make  one  myself,  but 
there  is,  no  doubt,  some  gentleman  here  who  can  say  something 
to  pass  away  a  half  hour  or  so.  Wc  have  only  been  here  now 
about  fifteen  minutes.  I  would  like  to  hear  something  from  some 
one  that  would  be  a  little  interesting.  We  ought  not  to  come 
here  and  say  a  word  and  adjourn  in  one  breath. 

Mk.  Sample. — Mr.  Garrett  might  give  us  a  talk  on  his  new 
field  of  labor. 

Mk.  Garrett. — I  have  hardly  been  long  enough  with  the 
Wabash  to  do  that. 

Mr.  Besler. — I  do  not  know  that  there  is  any  objection  to 
adjourning  as  we  have  no  question  before  us.  At  the  same  time 
we  are  here  this  morning  away  from  other  duties  and  we  would 
appreciate  something.  We  have  wasted  some  time.  I  was  ad- 
vised that  we  were  going  to  have  something  good  here  worth  our 
while  to  come.  Some  action  on  the  Car  Service,  also  a  paper. 
Now.  if  we  arc  going  to  meet  simply  to  adjourn,  I  think  that  the 
Secretary  should  advise  us  that  we  have  nothing  here  to  call  us  to- 
gether, or  wait  until  there  is  business  enough  to  bring  us  together 
before  issuing  a  call.  I  do  not  think  that  we  can  afford  to  waste 
our  lime  running  down  here  simply  to  get  up  and  find  that  we 
liavc  nothing  to  call  us  together,  and  then  adjourn.  l  would  tike 
to  hear  from  some  other  member  in  this  connection. 

Mr.  Garrett. — I  fully  agree  with  what  Mr.  Rearden  says  in 
regard  to  our  meetings,  and  I  would  like  that  the  Secretary  ascer- 
tain just  what  business  there  is  before  the  meeting  in  advance  so 
that  the  members  living  out  of  the  city,  may  not  be  required  to 
come  to  St.  Louis.  If  you  notice,  the  Wabash  rather  corners  the 
house.     1  thouglit  that  wc  were  going  to  have  something  that 
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would  be  interesting  to  us.     There  is  nothing  at  all  that  I  know 
of  that  would  interest  anyone,  and  as  I   understand  that  advertis- 
ing around  the  union  station  is  not  permitted,  we  do  not  want  to 
talk  Wabash. 

Mr.  President. — It  is  rather  a  difficult  matter  for  the  Secre- 
tary to  know  in  advance,  It  was  expected  that  the  Car  Service 
matter  would  come  up  and  thai  Mr.  Kcardcn  would  read  a  paper 
to-day,  which  would  have  made  it  a  very  interesting  meeting. 
The  Secretary  could  not  tell  in  advance  that  this  would  not  be 
done.  It  wuuld  be  a  difficulty  for  him  to  give  advance 
notice. 

Mk.  Reakden. — 1  would  say  for  the  benefit  of  the  Secretary, 
F*resident  and  Mr.  Garrett  also,  that  up  until  the  New  Year's  day. 
I  had  hoped  to  get  my  paper  ready,  although  I  had  not  started  it 
at  that  time,  I  hoped  to  have  had  two  or  three  days  txrfore  the 
meeting  in  which  to  give  it  .some  attention,  but  I  think  I  am  pre- 
pared to  show  that  it  was  an  impossibility  to  Jo  so,  and  that 
matters  required  my  personal  attention  on  the  road,  and  I  could 
not  have  notified  Mr.  Anderson  until  yesterday,  or  the  night  be- 
fore at  the  best. 

Mk.  Besler. — Some  time  ago  it  was  proposed  that  we  have  a 
paper  at  every  meeting  and  then  some  time  after  it  was  changed  to 
every  other  meeting,  in  order  that  we  might  have  a  little  time  to 
discuss  these  papers.  *l "hat  was  all  right  and  perfectly  proper,  if 
we  ever  had  any  discussions  it  would  have  been  a  good  thing,  but 
there  has  never  been  any  discussion  on  any  paper  and  1  do  not  be- 
lieve that  any  discus.sions  that  we  might  have  would  be  of  such  an 
extent  that  it  would  preclude  the  possibility  of  having  a  paper  at 
each  meeting  and  discussing  it  at  the  next  meeting.  Now.  if  we 
cannot  have  a  paper,  Mr.  Garrett  suggested  at  one  time  that  wc  ■ 
ask  some  manufacturer  or  Railway  Supply  Company  or  somebody 
who  may  have  something  of  interest  in  our  business,  to  come  be- 
fore us  and  give  us  a  little  talk  or  show  us  something  that  was  in- 
tfresting-  It  seems  to  me  that  something  like  that  ought  to  be 
introduced  at  the  tneetings,  which  would  be  a  great  deal  better 
than  to  liave  us  adjourn  after  a  few  minutes'  session. 

Mk.  Garreti". — 1  would  say,  Mr.  rresldent,  that  1  took  the 


liberty  last  month  nfwritingtothe  officials  of  the  lines  coming  into 
town. asking  if  they  would  not  have  a  signal  applicancc  representa- 
tive on  hand  to  demonstrate  the  manner  of  working  the  Hall 
Signal.  I  have  not  heard  frt)m  any  of  the  roads  in  regard  to  the 
request,  I  think  it  would  be  a  good  idea.  I  would  like  to  make  a 
motion,  that  whenever  a  paper  is  presented  by  any  of  our  mem- 
bers, that  each  railroad  represented  at  the  next  meeting  have  a 
discussion  on  thai  paper,  if  they  will,  presenting  a  letter  giving  the 
representative's  views  on  the  paper  just  read,  at  the  next 
meeting. 

Mr.  Sample. — I  second  that  motion. 

President. — The  motion  is  that  wo  discuss  the  paper  at  the 
following  meeting. 

Mk.  Gakrett. — I  would  suggest  that  as 'the  proceedings  of 
the  meeting  are  not  printed  and  ready  for  distribution  until  a  late 
day.  that  it  would  be  impossible  for  a  letter  to  be  presented  by  the 
diflcrcnt  representatives  on  the  paper,  I  would  like  to  change  my 
motion  to  read,  "The  letter  be  presented  to  the  second  following 
meeting." 

Pkksiuent. — Mr.  Sample  do  you  accept  the  amendments? 

Mr.  Sample. — Yes. 

Motion  carried.  * 

Mk.  Besi.er. — I  would  just  like  to  ask  if  it  has  been  decided 
yet  under  what  by-laws  and  constitution  we  are  operating. 

President. — Under  the  Centra!  Association,  as  I  under- 
stand it. 

Mr.  Besler. — Was  that  matter  taken  up  to  find  out 
whether  the  old  by  laws  or  Central  Asssociation  bylaws  would 
govern? 

Secretary. — It  has  been  taken  up,  but  the  Executive  Com- 
mittee has  not  yet  passed  upon  the  matter. 

Mr.  Garkeit. — I  would  like  to  say  that  as  a  member  of  the 
Executive  Committee,  that  question  has  not  been  presented  to 
me. 

President.— The  Secretary  at  Cincinnati  says  that  it  has 
been  referred  to  the  Executive  Committee  and  that  we  will  be  ad 
vised  of  their  decision  as  soon  as  possible. 
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Mr.  SAMi'LE-^Are  you  a  member  ol  the  Executive  Commit- 
tee Mr.  Garrett? 

Mr.  Garrett. — I  understand  that  I  was  elected  a  member, 
and  there  has  been  one  or  two  Utters  passed  between  Secretary 
Fetter  and  Secretary  Anderson  referring  to  matters  that  have  been 
handled  by  the  Executive  Committee,  and  up  to  this  lime  I  have 
had  no  communication  and  have  been  unable  to  get  a  copy  of  the 
Ry-Iaws  and  Cunstitution  under  which  the  Central  Association  is 
being  handled. 

Mr.  Hesler. — How  does  that  stand  now? 

PRESinKNT. — The  Secretary  of  the  Central  advises  our  Secre- 
tary that  his  letter  of  inquiry  had  been  referred  to  the  Corn- 
mi  Itee. 

Mr.  Besler.  — Under  what  date? 

President. — December  i6th.  I  think  it  would  be  well  for 
our  Secretary  to  write  to  the  Secretary  of  the  Central  Association 
stating  that  Mr.  Garrett  knows  nothing  about  it  and  asking  him  to. 
revive  the  question. 

Mr.  Clarke. — I  wi^uld  like  to  ask  if  there  is  not  a  motion  be- 
fore the  house. 

President. — It  did  not  have  any  second. 

Mr.  Clarke, — Yes  it  did. 

President. — 1  did  not  hear  it. 

Mr.  Besler. — I  do  not  understand  that  everything  that  we 
say  here  is  necessarily  to  be  put  down,  and  it  was  not  the  sense  of 
the  motion  at  the  time  it  was  decided  to  have  a  stenographer  em- 
ployed. It  was  intended  that  only  those  questions  that  were 
brought  up  (or  discussion  were  to  be  made  a  matter  of  record, 
and  general  conversation  and  personal  conversation  were  not  to  be 
made  a  record  as  part  of  our  proceedings.     Am  I  right? 

Mr.  Garrett. — Read  the  motion  Mr.  Secretary.  (The  Sec 
rctary  reads  the  motion.) 

President. — I  think  the  resolution  is  plain  enough. 

Mr.  Garrett. — I  would   like   to    ask   Mr.    Besler  if  he  has 
heard  anything  from  the  Hall  Signal  Company  in  regard  to  having 
one  of  their  representatives  at  our  jneeting  with  a  workin 
of  their  signal. 
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Mk.  Bbslbk. — I  uould  say  that  1  wrote  these  people  on  re. 
ceipt  of  your  lettL-r  and  have  written  again,  but  have  not  heard 
anything  from  them. 

Presidekt. — Gentlemen,  is  there  anything  further? 

Mb.  Clarke. — I  move  that  wc  adjourn. 

Mk.  Sample. — Before  that  motion  is  seconded,  I  would  like 
to  say  a  few  words  which  is  in  regard  to  transportation  work  of 
handling  trains  on  the  road.  We  have  had  some  discussion  with 
our  men.  In  fact  wc  have  had  a  school  for  the  last  four  weeks 
endeavoring  to  introduce  a  way  to  show  our  men  in  regard  to  the 
matter  of  handling  trains.  There  isa  difference  of  opinion  between 
the  conductor,  engineer  and  brakcman;  also  some  little  diftcrencc 
between  our  train  master  and  myself.  Our  ideas  do  not  exactly 
agree,  and  I  would  like  to  present  these  questions  here  before  the 
Superintendents  and  gel  an  opinion  from  each  Superintendent,  or 
each  Master  of  Transportation.  I  think  that  would  be  a  question 
of  considerable  interest  to  all  of  you,  provided  you  have  the  same 
conditions  on  your  road  as  we  have  on  ours.  There  is  no  subject 
that  I  would  like  to  take  up  better  through  the  Superintendents, 
and  it  would  be  of  considerable  value  to  me  to  get  an  opinion  from 
them. 

PRESir»ENT. — It  would  bc  interesting,  I  think,  and  we  would 
be  glad  to  have  the  question  referred  to  the  Association. 

Mr.  Reakden. — I  presume  wc  could  have  a  copy  of  it  before 
the  meeting. 

President. — The  Secretary  will  distribute  it  with  his  usual  call 
lor  the  meeting. 

Mr.  Sample. — What  we  are  trying  to  introduce  on  all  parts 
of  the  Air  Line  Road,  is  a  system  to  prevent  the  breaking  in 
two  of  trains  at  so  many  points,  and  we  are  accomplishing  very 
good  results  in  this  direction  for  the  length  of  time  wc  have  started 
out. 

Mr.  Besler. — This  is  a  matter  that  we  can  discuss  which  will 
be  of  benefit  to  every  one.  If  there  is  a  suggestion  that  any  one 
can  bring  up,  it  would  bc  a  good  plan  and  I  would  be  glad  to  hear 
it  discussed. 
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Mr.  Samfle. — I  would  be  under  obligations  for  all  information 
I  would  receive  in  that  direction. 

Mr  Besler. — In  connection  with  the  matter  of  air  brakes  and 
trains  equipped  with  air  brakes,  this  would  come  under  the  head 
of  "  breaking  in  two"  and  causes  of  breaking  in  two. 

Mr.  Sample. — That  will  be  contained  in  one  of  the  proposi- 
tions,  Mr.  Besler. 

Mr.  Clarke. — Mr.  Besler  we  had  that  up  and  the  Short 
Line  was  the  only  road  thit  issued  instructions  covering  that 
same  matter  in  regard  to  trains  breaking  in  two  and  air  brakes. 

President. — We  have  no  special  instructions  in  regard  to 
breaking  in  two  and  in  regard  to  handling  air. 

Mr.  Sample. — When  you  receive  my  proposition  gentlemen, 
I  would  like  to  have  you  express  yourselves  very  fully  on  it. 

President. — We  will  all  have  something  to  discuss  at  the 
next  meeting. 

Mr.  Sample. — We  are  going  to  make  a  test  of  two  or  three 
matters  in  regard  to  handling  trains.  Will  probably  do  it  next 
week.  The  train  master  and  myself  will  be  out  all  week  and  de- 
termine what  is  the  best  to  do. 

Mr.  Clarke. — What  is  your  heaviest  grade? 

Mr.  Sample. — 152  feet. 

Mr.  Clarke. — How  long? 

Mr.  Sample. — One  and  one-half  miles. 

Mk.  President. — Have  you  had  some  trouble  with  your  trains 
breaking  in  two? 

Mr.  Sample. — Very  little  within  the  last  ten  or  twelve 
months.  We  had  a  break  in  two  not  long  ago  which  resulted  on 
account  of  the  air  being  applied,  stopping  the  train  too  soon.  We 
disciplined  the  employe  in  the  proper  way,  but  our  idea  is  to  get  a 
man  educated  so  tliat  he  can  handle  his  train  through  dips  and 
through  what  we  call  the  "hog  backs."  We  are  endeavoring 
to  get  our  men  educated  so  that  we  will  not  have  these  breaks 
in  two. 

Mr.  Besler. — I  hardly  agree  that  any  instructions  that  are 
given  on  the  Air  Line  would  apply  on  all  other  lines,  but  1  believe 
that  a  general  practice  will  apply  on  any   line.     The   fact  of  the 


matter  is  that  if  the  trainmen  know  that  the  train  is  broken  in  two. 
there  is  no  reason  for  an  accident  to  happ?n.  It  is  when  they  do 
not  know  that  the  train  is  broken  in  two  that  there  is  a  chance 
for  an  accident  to  occur.  Now  the  chances  for  an  accident  in  the 
day  by  train  breaking  intwo  are  few  and  nothing  ever  comes  of  it 
beyond  a  message  to  this  effect;  but  when  a  train  breaks  in  two  at 
night,  especially  if  some  of  the  men  happen  to  be  a  little  sleepy, 
you  will  hear  of  it,  so  tliat  the  first  thing  to  accomplish  in  the  mat- 
ter of  train  breaking  in  two,  is  to  sec  and  make  sure  that  the  train 
is  broken  in  two  and  about  the  first  thing  to  do  is  to  see  that  they 
are  awake  and  seconJly  thit  they  get  out  and  we  can  prevent  an 
accident  following,  if  we  can  get  our  men  to  understand  that  they 
must  do  whal  we  pay  them  for  doing.  That  is,  get  out  on  top  of 
the  train  at  these  places  and  handle  it  as  it  should  be  handled.  If 
they  look  through  the  cupalo  window  or  stick  their  heads  out,  we 
must  have  it  understood  that  this  is  not  what  we  expect,  or  what 
we  pay  them  for,  or  when  they  ask  us  for  a  job,  that  we  expect 
this  of  them.  So  the  first  thing  seems  to  me  to  be  done  is  to  edu- 
cate your  men  to  do  what  they  arc  paid  for  doing  and  accidents  on 
account  of  breaking  in  two  will  decrease  in  proportion  to  the  way 
the  men  undertake  to  carry  out  what  you  expect  them  to  carry 
out. 

Mr.  Westrich. — We  keep  a  record  of  each  break  in  two  and 
cause  assigned  for  same.  We  require  the  conductor  and  engineer 
to  make  a  statement  of  each  time  they  break  in  two;  then  we  get  a 
record  of  the  length  of  the  train,  the  place  where  it  occurred  and 
the  cause  assigned  therefor.  We  have  an  office  man  to  do  this 
work  and  we  know  the  exact  location  of  the  break  in  two,  size  of 
the  train  and  how  it  was  made  up.  Each  man  gives  a  state- 
ment. 

President. — We  will  have  this  question  up  at  the  next  meet- 
ing and  will  discuss  it. 

Mr.  Sample. — Taking  into  consideration  the  condititm  of  our 
road,  there  is  quite  a  difference  of  opinion  from  the  old  engineers 
and  conductors  on  tlie  road  relative  to  the  matter  in  regard  to  the 
handling  of  brakes,  setting  up  brakes,  or  releasing  them  on  the 
different  grades  and  going  down  through   these   dips.     Some  en- 
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gincers  hold  that  they  can  handlc^the  train  without  any  brakes  be- 
ing set  on  the  rear  end;  others  claim  that  they  cannot,  that  they 
want  the  rear  end  to  keep  the  slack  out  of  the  train  and  it  is  that 
difference  that  I  would  like  to  present  for  discussion  at  the  meeting 
here  so  that  you  can  all  give  me  the  benefit  of  your  own  experi- 
ence. As  1  stated,  we  expect  to  make  a  practical  test  next  week, 
to  bo  out  all  week  with  three  or  four  freight  trains  and  deteimine 
what  is  the  best  to  do  on  our  road. 

Mr.  RejVRden. — I  would  add  to  Mr  Sample's  remarks  in  re- 
gard the  holding  of  trains  down  the  litll,  I  had  it  up  with  our  men 
and  had  every  conductor  on  the  road  come  in  and  I  said  to  them, 
where  do  you  place  your  men  and  where  do  you  set  your  brakes, 
and  they  were  about  equally  divided,  one-half  said  on  the  rear  end 
and  one-half  on  the  other  end,  and  some  of  our  very  best  men  who 
had  never  had  an  accident  in  regard  to  breaking  in  two  differed  and 
it  brought  out  clearly  to  my  mind  what  Mr.  Besler  has  said,  that 
if  the  men  are  all  awake  and  looking  for  trouble  and  thai  the  con- 
ductor has  them  under  good  control  and  well  in  hand,  there  will  be 
no  trouble  on  account  of  breaking  in  two.  I  have  confidence  in  all 
my  conductors;  their  records  are  good  and  1  have  not  made  any 
rule  at  all  covering  this.  I  have  simply  said  to  them  that  they 
were  to  handle  the  train  and  that  they  were  competent  to  handle 
it  and  that  I  won'tmakcany  rule;  they  are  gcltingalong  without  il  all 
right  and  I  expect  them  to  continue  that  way  and  I  have  found 
that  in  nearly  every  case  of  accident  account  of  train  breaking  in 
two  that  somebody  was  asleep  or  was  not  out  on   top.   either  day 

tor  night. 
Mr.  Besler. — Mr.  Rearden  is  correct.  I  do  not  believe  that 
yiiu  can  make  a  rule  on  the  subject  that  will  fit  the  case.  Youi 
men  will  come  to  you  and  ask  you  for  a  ruling  on  certain  matters 
or  for  a  certain  locahty.  Now  a  ruling  or  an  opinion  is  always 
doubtful,  because  what  might  apply  perfectly  in  the  case,  would 
not  apply  at  all  within  ten  hours  in  another  case.  We  should  give 
our  trainmen  the  benefit  of  instructions  based  on  good  practiceand 
«how  them  how  our  best  men  handle  their  trains  intelligently  over 
iIk  road  and  by  their  carefulness  and  watchfulness  at  what  is  known 
«s  ''break  in-two-placcs"  have  their  trains  under  .such  control  that 
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the  chance  tor  an  accident  is  almost  precluded,  and  that  good 
judgment,  common  sense  and  to  handle  the  property  as  if  they 
owned  it,  is  what  wc  want  and  expect  of  them. 

Pkesimknt. — Mr.  Miller  have  you  got  anything  to  say? 

Mk.  Millek. — 1  do  not  belicvr  I  have.  This  i-i  my  first  at* 
tendance. 

Mr.  Re\rden  — I  think  Mr.  President  that  it  is  a  good  sub- 
ject and  we  are  glad  that  Mr.  Sample  brought  it  up,  and  if  the 
members  will  take  U  up  and  talk  on  it  at  the  next  meeting,  we 
will  have  quite  a  good  interesting  time.  I  think  it  is  vitally  im- 
portant for  us  all  to  arrive  at  the  best  method  of  taking  care  of  our 
trains  and  we  can  well  afford  to  get  ready  for  a  discussion  at  the 
next  meeting  after  wc  have  had  Mr   Sample's  question. 

President — I  trust  all  of  the  members  will  come  prepared  to 
discuss  the  matter  fully. 

Mr.  Besler. — I  move  that  wc  adjourn. 

Mr.  Clarke.  — I  second  the  motion. 

pRE-siOENT. — The  Car  Service  question  which  has  been  post- 
poned until  next  meeting,  I  consider  the  most  important  one  that 
we  have  got  to  discuss.  It  is  to  be  hoped  that  we  will  have  a  full 
attendance  and  take  the  matter  up  and  dispose  of  it. 

It  has  been  moved  and  seconded  that  this  meeting  adjourn. 

Carried. 

W.  S.  WILSON.  F.  E.  ANDKRSON, 

Prtsidtnt.  Secretary. 
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Manner  of  Loading  Long  Timber. 

The  C.  &  O.  was  not  prepared  to  vote  on   the   adoption  "oT 
M.  C.  B.  rules  for  loading  long  timber,    and  after  discussion  the^j 
following  resolution  was  offered  by  Mr.  Peters:  ^H 

* '  That  we  agree  to  receive  from  each  other  cars  loaded  in  ^* 
compliance  with  Master  Car  Builders'  recommendations,  as  a  tem- 
porary matter;  in  the  meanwhile,  this  question  be  referred  back  to 
the  committee,  with  two  other  gentlemen  added  to  it,  (including 
ing  Mr.  Leeds  and  some  other  Motive  Power  man)  with  request 
that  they  take  these  different  diagrams  and  instructions,  and  en- 
deavor to  formulate  one  that  is  complete  in  every  way,  which  our 
association  can  recommend  to  the  Master  Car  Builders'  Associa- 
tion to  be  adopted  by  them." 
Seconded  and  carried. 

Mr.  G.  W.  Lewis.  Asst.  Sup't.  C.  &  O.  Ry.,  voted  in  favor 
of  the  resolution  conditionally,  stating  that  the  C.  &  O.  would  ac- 
cept cars  loaded  that  way  to  all  points  on  their  line  other  than  the 
P.  R.  R.,  on  account  of  not  having  received  instructions  from  the 
Pennsylvania  Railroad  on  this  point. 

The  original  committee  consisted  of  Mr.  W.  J.  Murphy. 
Chairman,  Mr.  R.  B.  Turner  and  Mr.  C.  A.  Davies.  As  Mr.  P. 
Leeds  was  suggested  in  the  resolution  as  a  member  of  this  com- 
mittee, Mr.  Davies  withdrew,  and  Mr.  G.  W.  Lewis  was  appoint- 
ed by  the  President  in  his  place.  The  Chair  also  appointed  Mr. 
P.  Leeds  and  Mr.  F.  A.  Fravell  as  additional  members  of  the 
committee. 

The  committee  now  consists  of  Mr.  W.  J.  Murphy,  Chairman, 

I  Mr.  R.  B.  Turner.  Mr,  G.  W.  Lewis,  Mr.  P.   Leeds  and  Mr.    F. 

I  A.  Fravell. 

^^  Manner  of  Loading  6o  ft.  Rails. 

^H  The  following  correspondence  was  submitted: 

r  •'  Lorain,  O.,  Jan.  31st,  1896. 

I  Mk.  O.  G.  Fetter, 

I  Secretary,  C.  A.  of  R.  R.  Officers, 

I  Cincinnati,  O. 

1  Dear  Sir— 

I  In  reply  to  yours  of  the  i6th»  relative  to  manner  suggested  to 


load  60  ft.  rails  on  gondola  cars,  would  beg  leave  to  say  the  plan 
as  shown  on  blue  print  Fig,  10.  is  just  as  practical  for  gondola  cars 
as  flat  cars  and  has  been  in  practice  at  the  Johnson  Company's 
plant  ever  since  they  have  done  business  at  this  point.  The  rods 
tying  the  load  at  both  ends,  if  drawn  down  fairly  tight,  will  pre- 
vent, to  quite  an  extent,  the  load  from  moving  endwise,  especially 
if  raits  are  lowest  in  the  center,  it  will  have  the  effect  of  lilting  the 
end  bearings  which  are  10  inches  high,  and  the  rods  do  not  run 
through  the  car  floor,  hence,  the  more  the  bearing  piece  tills,  the 
more  the  cross  timber  at  the  top  through  the  rods  wiU  bind  and 
bold  the  load,  and  yet,  when  cais  were  in  ordinary  movement  the 
strain  on  rods  coming  in  contact  with  load  would  not  interfere 
with  the  short  rotating  of  load  on  end  bearings.  I  enclose  a 
dozen  copies  of  blue  print  Fig.  11,  which  could  be  used,  spacing 
blocks  keeping  load  15  inches  from  side  boards,  with  loxio" 
bearings,  side  spacing  blocks  cleated  to  bearings  and  two  1x6" 
boards  across  the  load  spiked  to  side  blocks.  This,  however,  I  do 
not  consider  as  effective  a  plan  as  the  other.  The  I'enna.  Co.,  B. 
&  O.,  B.  &  O.  S.  W..  C.  &  O..  C.  C.  C.  &  St.  L..  N.  Y.  C.  & 
St.  L.,  L.  S.  &  M.  S..  Wabash,  Mich.  Central,  P.  C,  C.  &  St.  L. 
and  a  score  or  more  of  other  lines  have  approved  of  the  plan  as  per 
Fig.  10,  for  both  flat  and  gondola  cars.  The  Pcnna.  Co.  prefer 
such  freight  loaded  into  gondola  cars  with  one  bearing  on  each  car 
located  directly  in  center  of  car.  This  is  contrary  to  recommend- 
ed practice  and  ver>'  hard  on  a  car.  They,  however,  consented  to 
run  cars  as  per  plan  Fig.  10.  All  the  correspondence  has  been 
sent  to  Mr.  J.  W.  Claud,  Sec'y  M.  C.  B.  Assn.,  with  request 
that  it  come  before  the  Executive  Committee  to  present  to  the 
coming  convention.  In  the  meantime,  would  be  pleased  to  hear 
the  result  ol  your  association's  actions,  and  1  will  forward  same  to 
the  Executive  Committee  for  their  information. 

Yours  truly, 
(Signed)  F.  H.  STARK, 

M.  C.  B.,  C.  L.  &  W.  Ry. 

The  following  resolution  on  the  above  subject  was  agreed  to: 
**That  we  agree  to  receive  cars  loaded  in  accordance  with  the 
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diagrams  prepared  by  the  Cleveland,  Lorain  &  Wheeling  Ry. .  and 
that  this  question  be  referred  to  ihc  committee  that  have  the  other 
matter  in  hand,  so  they  can  put  on  the  same  general  blank  the  in* 
structions  in  regard  to  loading  long  rails." 

Maximum    Loading    of    Cars    Beyond   Their    Marked 

Capacity. 
Secretary. — As  per  instructions.    I  referred  the  matter  to 
the   Central  Traffic  Association.       I   received  a  letter  from  Mr. 
McKnight.     Commissioner,     under    date    of    January    25th,    aa 
follows: 

Mr.  O.  G.  Fktter. 

Secretary,  Central  Ass'n  R.  R.  Officers, 

Cincinnati,  O. 
Dear  Sir: — 

1  have  your  favor  of  the  i6th  instant,  quoting  preamble  and 
resolution  adopted  at  the  meeting  of  the  Central  Association  of 
Railroad  Officers,  Cincinnati  Division,  relative  to  maximum  load- 
ing of  cars  beyond  their  marked  capacity. 

Please  advise  whether  this  resolution  has  been  adopted  b>' 
your  association,  and  if  so,  whether  it  is  their  desire  that  it 
shall  be  submitted  to  the  Central  Traffic  Association  for  ap- 
proval. 

Yours  very  truly. 

(Signed)  C.  H.  McKNlGHT, 

Comtmssioner. 

Mr.  Waldo. — Mr.  Chairman,  it  was  not  my  understanding 
that  this  question  was  to  be  submitted  to  the  Central  Traffic  Ass 
ciation.  I  do  not  see  that  the  Central  Traffic  Association  has  any- 
thing to  do  with  it.  It  remains  for  the  operating  officers  of  various 
roads  to  say  how  cars  shall  be  loaded.  On  myown  account  I  have 
taken  the  matter  up  with  our  Nothcrn  connections,  since  last 
meeting,  and  am  .sorry  to  say  that  they  do  not  seem  favorable  to 
the  change  from  4,000  lbs.  to  10  per  cent.  Robert  Miller.  Gen*l 
Supt  ,  Michigan  Central  .seems  to  be  waiting,  just  as  we  are  wait- 
ing, for  his  important  connections  to  make  the  change.  I  do  not 
see  that  we  are  going  to  make  any  progress  if  everybody  waits  for 
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innportant  connections.  It  seems  to  me  the  proper  place  to  handle 
this  matter  is  in  the  various  associations  of  the  Central  Association, 
and  get  as  many  of  them  to  adopt  it  as  you  can.  and  then  make 
exceptions  to  those  who  will  not  come  in. 

Mk.  Pi-rrEKs. — The  matter  referring  to  the  Central  Traffic  As- 
sociation was  brought  upon  suggestion  made  by  me,  but  as  that  as- 
sociation has  gone  out  of  existence,  it  will  have  to  goto  somebody 
else.  I  wrote  to  our  people  about  this  matter,  and  this  morning 
dictated  a  reply  to  Mr.  Fetter  that  we  would  load  according  to  the 
resolution  adopted  by  the  American  Railway  Association  on  last 
October,  which  is  to  per  cent,  in  excess  of  marked  capacity.  We 
can  all  agree  to  receive  cars,  at  all  points  as  far  a.s  possible.  loaded 
lo  per  cent  in  c.vcess  of  marked  capacity,  notify  our  connections  of 
that  action,  and  can  notify  other  associations  and  get  them  to  adopt 
the  same  thing. 

The  Secretary  presented  the  following  communications  upon 
the  subject: 

CINCINNATI  &  MUSKINGUM  VALLEY  RAILWAY  CO. 

Zahesville,  O.,  Jan.  29,  1896. 
Mr.  O.  G.  Fetter, 

Secretary,  Central  Ass'n  R.  R.  OtTiccrs, 

Cincinnati,  O. 
Dear  Sir; —  , 

Replying  to  yours  of  the  i6th  inst.,  I  have  to  advise  that  the 
maximum  excess  allowed  over  the  marked  capacity  of  freight  cars 
on  this  line  is  10  per  cent,  of  such  marked  capacity,  excepting 
cars  under  40,000  lbs.  capacity.  For  all  cars  under  this  capacity, 
the  maximum  excess  allowed  over  the  marked  capacity  is  4.000 
lbs.  I  will  put  into  effect  the  ruling  adopted  by  the  American 
Railway  Association,  provided,  the  Pennsylvania  Lines  West  take 
similar  action,  but  until  that  time,  must  conform  to  thuir  rule  which 
is  as  outlined  above. 

Vours  truly, 

(Signed)  C.   M.   BENNETT, 

SupU. 


I 
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ERIE  RAILROAD  COMPANY. 

Galion.  O.,  Feb.  i.  1896. 
O.  G.  Fetter,  Esq., 

Secretary.  Central  Ass'n.  R.  R.  Officers, 

Cincinnati,  O. 
Dear  Sir— 

Your  circular  letter  of  recent  dale  relative  to  action  of  mem- 
bers of  the  Centra)  Ass'n  R.  R.  Officers  relative  to  maximum 
loading  of  cars,  based  upon  10  per  cent,  of  their  marked  capacity. 
This  company  favors  the  10  per  cent,  rule,  but  Is  not  in  shape  to 
make  it  operative  just  at  present. 

Yours  truly. 

(Signed)  C.  A.  ALLEN. 

THE  CLEVELAND.  CINCINNATI,  CHICAGO  &  ST. 
LOUIS  RY.  CO. 

Springfield.  O.,  Jan.  30,  1896. 
Mr.  O.  G.  Fetter. 

Secretary,  Cincinnati. 
Dear  Sir: — 

Replying  to  yours  of  January  16th.  relative  to  maximum 
loading  of  cars  beyond  marked  capacity.  At  present  our  road  is 
working  under  Central  Traffic  Ass'n  rule  that  cars  will  be  accept- 
ed and  passed  with  load  not  to  exceed  4.000  lbs.  above  marked 
capacity  of  the  car. 

VV'c  have  no  objection  to  proposed  change  to  to  per  cent, 
above  the  marked  capacity,  but  our  position  in  the  matter  is,  that 
such  change  should  be  made  tbrouyh  Central  Traffic  Association, 
M>  that  all  roads  in  that  association  would  understand  it  alike  and  be 
governed  accordingly.  I  understand  the  matter  has  been  referred 
to  the  Central  Traffic  Association,  and  that  they  will  take  the 
necessarj*  action. 

Yours  truly. 

(Signed)  WILLIAM  GIBSON. 


LOUISVILLE  &  NASHVILLE  RAILROAD  COMPANY, 

CiNXiNNATi,  O..  Jan.  22.  1896. 
O.  G.  Fetter, 

Secretary,  City. 
Dear  Sir: — 

Your  circular  letter  i6th  inst. 

The  L.  &  N.  R.  R,  Co.  votes  "aye"  on  the  proposition 
that  the  maximum  excess  allowed  over  the  marked  capacity 
o(  freight  cars  shall  not  exceed  ten  per  cent,  of  such  marked 
capacity. 

Respectfully, 

(Signed)  BRENT  ARNOLD. 

Sttp^t. 

CINCINNATI,  NEW  ORLEANS  &  TEXAS  PACIFIC 

RY.  CO. 

Lbxington,  Ky.,  Jan.  23.  1896. 
Mr.  O.  G.  Frtter, 

Sccretar)'.  Central  Ass'n  R.  R.  Officers, 

Cincinnati,  O. 
Dear  Sir: — 

Your  letter  of  January  i6th.  relative  to  the  maximum  loading 
of  cars  beyond  their  marked  capacity.  The  rule  of  this  road  is 
that  we  will  accept  cars  loaded  not  to  exceed  10  per  cent  of  their 
marked  capacity. 

Yours  truly, 

(Signed)  W.  J.  MURPHY. 

Sup't. 

THE  CHESAPEAKE  &  OHIO  RAILWAY  CO. 

CiNcisHATi.  O.,  Jan.  30,  1896. 
Mr.  O.  G.  Fetter, 

Secretary,  Central  Ass'n  R.  R.  Officers, 

City. 
Dear  Sir — 

Replying  to  your  favor  of  the  1 6th  inst.,  relative  to  maximum 
loading  of  cars  beyond  their  marked  capacity,  1  beg  to  state  that 
since  the  1st  of  July,  1895,  the  maximum  excess  allowed  over  the 
marked  capacity   of  freight   cars  has  been   lo  per  cent,  of  such 
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marked  capacity,  consequently,  our  road  will  vote  in  favor  of 
resolution  offered  on  January  14th. 
Yours  truly, 

(Signed)  GEO.  W.  LEWIS. 

Ast*t  S$$fi% 

THE   BALTIMORE  &   OHIO   SOUTHWESTERN    RAIL- 
WAY CO. 

Cincinnati,  0.,  Jan.  18,   1896. 
Mr.  O.  G.  FErrsR. 

Secretary.  C,  A.  R.  R.  Officers, 

City. 
Dear  Sir: — 

I  have  your  circular  of  the  i6th  inst.,  with  reference  to  reso- 
lution  adopted  by  the  association  on  January  14th,  relative  to  over- 
loading of  cars,  and  concur  fully  in  same.  We  have  had  this 
method  in  effect  on  our  line  for  some  time  past. 

Yours  truly, 

(Signed)  I.  G.  RAWN, 

Gen'i  Sitp't 

Mr.  Lewis. — It  seems  from  replies  Mr.  Fetter  received  that 
a  great  many  lines,  members  of  this  division,  are  willing  to  adopt 
the  10  per  cent.  rule.  1  think  with  the  inlluence  of  the  resolution 
of  the  American  Railway  Association,  and  with  the  vote  of  the 
lines  centering  here;  which  represent  a  very  large  mileage,  and 
which  carry  great  weight,  if  we  vote  in  favor  of  permitting  cars  to 
be  loaded  not  to  exceed  10  per  cent,  of  their  marked  capacity,  it 
will  bring  the  other  lines  and  Northern  connections  in,  so  they 
will  agree  with  us.  Our  management  is  very  anxious  for  the 
adoption  of  this  rule.  We  have  had  to  deal  with  ridiculous  cases 
on  account  of  the  non-adoption  of  this  rule.  We  had  a  case  where 
we  had  to  transfer  a  car  that  was  just  loaded  200  lbs.  over  the 
4,000  lbs.  excess.  This  transferring  of  cars  causes  us  considerable 
expense.  We  have  kept  a  record  of  such  transactions,  and  it 
amounts  to  a  great  deal  of  money.  As  previously  stated,  with  the 
influence  of  the  American  Railway  Association,  and  of  the  mileage 
systems  that  arc  centering  here,  if  we  vote  in  favor  of  the  10  per 
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cent,  rule,  it  will  have  great  weight  with  the  other  lines,  and  1  move 
it  be  adopted. 

Seconded. 

Mr.  Waldo. — The  C.  H.  &  D.  Road  is  just  as  much  in  favor 
of  this  resolution  as  the  C.  &  O.  We  arc  having  just  the  same 
trouble  they  are  having,  and  have  had  some  ridiculous  cases  to 
which  Mr.  Lewis  refers.  We  have  had  a  number  of  cases  of 
transfers  at  Toledo  where  there  was  not  50  lbs.  difference,  car  load- 
ed 4050  lbs.  over  the  marked  capacity.  I  presume  90  per  cent, 
perhaps  not  quite  as  much,  75  per  cent  of  our  interchange  at 
Toledo  is  with  the  Lake  Shore  and  Michigan  Southern  and  Michi- 
gan Central,  neither  of  which  are  willing  to  accept  cars  10  per  cent, 
above  marked  capacity.  If  the  Pennsylvania  are  loading  all  their 
cars  10  per  cent,  above  marked  capacity,  I  think  Mr,  Peters  will 
find  that  hts  Superintendent  in  Toledo  is  paying  for  the  cost  of 
transfer  of  those  cars,  if  delivered  to  either  one  of  those  roads.  If 
they  are  not,  they  are  treating  the  Pennsylvania  differently  from 
the  C.  H.  &  D.,  but.  until  we  can  prevail  upon  those  roads  at 
Toledo  to  accept  cars  10  per  cent,  above  marked  capacity,  the  C. 
H.  &  D.  cannot  vote  for  resolution,  although  they  arc  very  much 
in  favor  of  it. 

President. — The  Big  Four  are  in  exactly  the  same  position 
at  Oeveland  with  the  Lake  shore.  We  do  nearly  all  of  our 
business  with  that  road,  and  they  treat  us  in  about  the  same 
way. 

The  vote  on  motion  resulted  as  follows: 


Nay, 

Nay. 

Yea, 

Yea. 

Yea, 

Yea. 

Yea,, 

Yea. 

The  President  declared  the  motion  carried. 

Mr-  Peters. — I  move  that  we  do  not  put  this  resolution  into 


C.  C.  C.  &  St.  L. 
C.  H.  &  D. 

C.  N.  0.  &  T.  P. 

C  &0. 

B.  &  O.  S.  W. 

L.  &N. 

L.  &E. 

P.  C.  C.  &  St.  L. 
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effect  until  we  hear  from  the  Big  Four  and  C.  H.  &  D.  as  to  how 
far  they  can  accept  cars  loaded  in  this  manner. 

Mr.  Lewis. — I  would  Hkc  to  modify  Mr.  IVter's  motion  so 
that  the  rule  can  be  enforced  among  the  lines  which  have  consented 
to  the  arrangement,  making  exceptions  of  the  C.  H.  &  D.  and  Big 
Four,  until  such  time  as  they  may  be  able  to  arrange  this  matter ^ 
satisfactorily. 

Modification  was  accepted  and  motion  adopted. 

The  Secretary  was  directed  to  send  letter  to  each  road,  notify-j 
ing  them  of  this  action. 

Amending  Section  i.  Article  r,  J.  C.   I.  Agreement. 

Secretarv. — At  the  last  meeting  of  the  Central  Association, 
Cincinnati  Division,  held  Jan.  14th,  the  following  amendment  to 
the  present  Joint  Car  Inspection  Agreement  was  offered  for  con- 
sideration, and  Iaid4)ver  until  this  meeting. 

Sechon  1,  Article  i. 

Strike  out  the  following:  "Such  Standing  Committee  to 
be  composed  of  four  members  of  the  mechanical  and  three  from 
the  transportation  department  of  the  seven  roads  members  of  this 
association." 

Secretarv. — If  this  amendment  is  carried;  it  makes  no 
difference  whether  a  man  belongs  to  the  transportation  or  mechan- 
ical department,  ho  can  be  elected  to  serve  on  the  Standing  Com- 
mittee. It  simply  wipes  out  the  idea  of  having  four  ot  one  and 
three  of  the  other. 

Mr.  Waldo. — I  move  the  adoption  of  the  amendment  to  Sec- 
tion I,  Article  i. 

Seconded  and  carried. 

Mr.  F.  A.  Fravell.  Sup't.  M.  P.,  P.  C.  C.  &  St.  L.  was 
unamiously  elected  a  member  of  the  Cincinnati  Division. 

Mr.  J.  S.  May.  Sup't.  P.  C.  C  &  St.  L.  Ry..  Richmond. 
Ind,,  was  elected  a  member  of  the  Cincinnati  Division  in  place  of 
Mr.  G.  L.  Peck. 

The  Secretary  presented  the  following  communication  from 
M.  Dunn,  former  S.  M.  P.,  P.  C.  C.  &  St.  L.  Ry.,  and  a  member 
of  the  Standing  Committee  on  Joint  Car  Inspection. 
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Dennison,  O.,  Feb.  7,  1896. 
O.  G.  Fetter. 

Sec'y.  Central  Ass'n  R.  R.  Officers, 

Cincinnati,  O. 
Dear  Sir — 

I  hereby  tender  my  resignation  as  a  member  of  the  Cincinnati 
Division  of  the  Central  Association  and  also  as  a  member  of  the 
Standing  Committee  of  that  body.  As  I  am  now  permanently 
located  at  Dcnnison,  O.,  it  will  be  Impossible  for  me  to  attend  the 
meetings  of  the  association  in  the  future. 

In  tendering  my  resignation  as  a  member.  I  do  so  with  a  feeU 
ing  of  regret.  My  attendance  at  these  meetings  has  proven  bene- 
ficial and  instructive,  and  my  relations  with  the  members  of  the 
association  have  been  very  pleasant,  indeed.  The  siinie  is  also 
true  of  the  Standing  Committee,  of  which  I  wrs  a  member  forthreq, 
years. 

Yours  truly, 

(Signed)  M.  DUNN. 

Master  Mecftanic. 

It  was  moved,  seconded  and  carried  "  that  the  resignation  be 
accepted." 

It  was  also  moved,  seconded  and  carried  "  that  the  letter  be 
referred  to  the  Standing  Committee  on  Joint  Car  Inspection.'* 

Mr.  Davics,  President  of  the  Executive  Committee  o\  the 
Central  Association,  and  Mr.  Peters,  a  member  of  said  committee,, 
mentioned  the  fact  that  the  next  annual  meeting  of  the  Central 
Association  would  be  held  in  July,  and  desired  to  have  an  ex- 
pression from  the  members  as  to  where  the  meeting  should  be 
held. 

After  discussion,  the  association  reached  no  conclusion  in  re- 
gard to  place  for  annual  meeting,  and  it  was  moved  and  carried 
"that  the  delegation  go  to  the  meeting  of  the  Executive  Commit- 
tee uninstructed,  and  vote  with  the  majority." 

The  Secretary  presented  a  communication  from  J.  D.  Prince, 
relative  to  the  coming  Mexican  National  Exposition,  and  on 
motion  same  was  referred  tu  the  Cincinnati  Passenger  Committee, 
Cincinnati.  O. 
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The  matter  relative  to  the  abandonment  of  the  Atlanta  Car 
Service,  also  Louisville  Car  Service,  Louisville  Division  of  the 
Central  Association  and  Joint  Car  Inspection,  was  informally  dis- 
cussed, but  no  action  taken. 

The  matter  relative  to  furnishing  shippers  with  car  service 
rules  was  brought  up,  several  shippers  having  applied  for  copies, 
and  it  was  the  sense  of  the  meeting,  that,  as  car  service  rules  had 
been  in  effect  for  a  period  of  six  years,  shippers  are  thoroughly 
acquainted  with  the  rules,  and  their  request  for  copies  of  the  rules 
was  not  made  to  acquaint  themselves  with  the  rules  but  for  the 
purpose  of  antagonizing  car  service  whenever  an  opportunity  pre- 
sented, and  it  was  the  sense  of  the  meeting  that  the  Superintendent 
need  not  reprint  the  car  service  rules  for  distribution. 

Adjourned.  12:45  P*  M. 

G.  W,  BENDER,  O.  G.  FETTER, 

President.  Secretary. 
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INDIANAPOLIS  DIVISION. 


Reculir  Monthly  Meeting  of  the  Central  Astociftilon  ol  Railioad  Officers, 
Indianapolis  Diviiion,  held  in  Union  Station,  Saturday, 
Febraar;  8ib,  i8g0. 


,  ^  Meeting  called  to  order  by    President  at  10:30  a.    m.,  with 
the  following  lines  represented: 
C.  H.  &  D.  R.  R.  Mr.  A.  Gallowav. 

I.  D.  &  VV.  Ry.  Mr.  G.  W.  Graves, 

C  C.  C.  &  St.  L.  Ry.  Mr   G.  W.  Bender. 
Mr.  C.  S.  Rnoi>Es. 


L.  N.  A.  &  C.  Ry. 
L.  E.  &  W.  Ry. 


I.  U.  Ry. 


Mr.  a.  J.  O'Reilly, 
Mr.  G.  T.  Jarvis, 
Mr.  M.  p.  Denis'ion, 
Mr.  I.  W.  Kurtz, 
*Mk.  a.  a.  Zion. 
I'.  C.  C.  &  St.  L.  Ry.  Mr.  F.  G.  Darlington. 

C.  M.  BENNErr, 
I.  &  V.  R.  R.  Mr.  M.  W.  Mansfield. 

Total,  8  Lines,    1 1  Members. 

(•Hi^n-wuit^  )><r  Mr.  M.  W.  M)in«ll«ia.i 


Supt. 

Supt. 

Supt. 

Supt.  Telegraph. 

Com.  Agent. 

Ass't  Gen'lSupt. 

Train  Master. 

TrBin  Master. 

Supt. 

Supt. 

Train  Master. 

Supt. 


The  minutes  of  the  previous  meeting  were  approved. 

UNFINISHED  BUSINESS. 
The  Secretary  explained  in  brief  the  present  status  of  the 
claim  of  the  P.  P.  C-  Co..  amount  S72.00,  for  use  of  sleeping  car 
"Llmwood,"  stating  that  the  Illinois  Central  K.  K.  had  signified 
their  willingness  to  refund  the  amount  of  the  freight  charges  accru- 
ing to  that  line ;  the  matter  was  then  taken  up  with  the  Big  Four, 
through  General  Superintendent  J.  Q.  Van  Winkle,  as  to  that  line 
refunding  their  portion  of  the  freight  charges;  Mr.  Van  Winkle 
replied  that  they  were  willing  to  pay  their  proportion  nf  the  cx- 
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pense.  and  did  not  think  they  should  be  asked  to  pay  any  more. 
and  that  they  did  not  led  like  giving  up  their  earnings  in  order 
that  the  Pullman  people  may  get  theirs. 

A  communication  was  then  sent  to  Wm.  H.  Reed,  Superin- 
tendent. P.  P.  C  Co.,  submitting  a  proposition  io  refund  ihe 
freight  charges  (532.00)  and  asking  if  they  could  not  consist* nlly 
cancel  the  charge  (;S40  00)  for  use  of  the  car;  to  this  Mr.  Reed 
replied  that  the  proposition  could  not  be  entertained,  that  the  very 
lowest  rate  had  been  given  and  urged  speedy  settlement. 

After  some  discussion,  on  motion,  the  Secretary  was  directed 
to  write  to  Mr.  T.  Layton,  the  local  representative  of  the  P.  P.  C. 
Co..  and  explain  that  the  matter  was  before  the  meeting  and  that 
efforts  were  being  made  to  have  the  matter  adjusted  soon  as  possible, 
and  to  that  end  request  that  the  original  expense  bill  covering  the 
freight  charges  paid  on  the  car.  be  sent  to  this  Association  to  be  at- 
tached to  the  bill:  on  receipt  of  the  expense  bill  all  correspondence 
was  to  be  referred  by  the  Secretary  to  Mr.  T.  H.  Wicks,  Second 
Vice-President,  P.  P.  C.  Co.,  and  ascertain  if  the  P.  P.  C.  Co.  could 
not  consistently  cancel  the  charge  of  $40.00.  If  no  other  alterna- 
tive»  the  Association  would  take  steps  towards  liquidating  the 
claim.     The  Secretary  to  report  at  the  next  meeting. 

Next  in  order,  the  Association  took  up  the  "Tramp"  question 
in  connection  with  Mr.  Bonebrakc's  paper  read  at  the  January 
meeting. 

On  request,  the  Secretary  again  read  the  paper,  which  was 
followed  by  a  general  discussion. 

It  was  the  general  opinion  that  the  most  effective  means  toward 
solving  the  tramp  problem,  would  be  a  general  interest  and  co 
operation  on  the  part  of  the  authorities  along  the  line  of  the  road; 
it  was  the  universal  experience  of  those  present  that  little  assistance 
could  be  expected  from  this  source,  the  authorities  being  loth  to 
act,  either  through  sympathy,  a  lack  of  interest,  or  the  risk  of 
incurring  some  additional  expense  to  the  county  or  corporation, 
should  an  arrest  and  prosecution  be  made. 

An  exception  to  the  general  rule  was  cited  in  the  case  of  a 
neighboring  Indiana  town,  where  it  is  the  custom  to  maintain  a 
large  stone  pile  where  all  tramps  coming  into  or  passing  through 
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the  town  are  apprehended  and  made  to  serve  on  the  said  stone  pile. 

The  sealing  of  empty  box  cars  as  suggested,  would  not  be 
very  effective,  as  the  tramp  could,  as  he  frequently  docs,  seek 
refuge  in  the  coal  cars,  particularly  when  loaded  with  bulky  freight. 

Kclerence  was  made  to  the  State  law,  making  it  an  offense  to 
jump  on  and  ofl  moving  trains;  it  was  thought  this  was  a  very  good 
law  for  the  purpose  intended,  but  did  not  fully  reach  the  case  un- 
der confidcration,  as  the  professional  tramp  usually  boarded  a  train, 
carefully  secreted  himself  and  had  no  intention  of  jumping  off  until 
be  arrived  at  his  destination. 

It  was  stated  that  the  tramps  who  were  in  the  habit  of  "beat- 
ing" their  way  on  freight  trains,  were  composed  of  two  classes,  i.  c. 
the  professional  tramp  as  he  is  known,  and  ex-trainmen  ex- 
machinists  and  others  who  were  out  of  employment  and  money  too. 
who  were  going  from  place  to  place  in  search  of  employment. 

For  the  latter  class  there  is  more  or  less  sympathy  on  the  part 
of  some  of  the  trainmen,  at  least  the  same  diligence  is  not  exercised 
to  prevent  them  from  riding,  which  no  doubt  contributes  toward 
making  this  means  of  getting  over  the  country  more  popular  with 
this  class  of  men;  the  former  class,  or  the  genuine  tramp  would 
not  be  so  difficult  to  handle,  as  he  does  not  meet  with  the  same 
encouragement. 

The  matter  of  having  conductors  to  exercise  their  authority 
or  power  to  make  arrests  was  also  discussed:  unless  trainmen  meet 
with  the  support  and  cooperation  of  the  citizens  and  authorities 
along  the  line,  the  undertaking  was  attended  with  more  or  less 
danger,  both  personal  injury  to  themselves  and  possible  arrest  and 
fine;  as  to  the  latter,  a  case  was  given  where  the  trainmen  at- 
tempted to  make  an  arrest  of  tramps,  during  the  "process"  it  was 
necessary  to  use  more  or  less  force  in  order  to  overpower  them; 
these  tramps  were  delivered  to  the  town  authorities  who  after 
hearing  the  tramp's  side  of  the  story,  in  turn  caused  the  arrest 
and  prosecution  of  the  train  crew  on  the  charge  of  assault  and 
battery,  resulting  in  conviction  and  a  fine  of  $27.50  each. 

One  of  the  members  present  advocated  and  practiced  the  cus- 
tom of  discharging  conductors  who,  knowingly  and  willingly,  per- 
mitted tramps  to  ride  on  their  trains. 
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There  being  no  further  comments,  the  subject  was  laid  on  the 
table  without  further  action. 

COMMITTEE  REPORTS. 

Mr.   G.    B.  SXAATb, 

Secretary,  Indianapolis  Division,  C.  A.  of  R,  R.  O. , 

Indianapolis,  In^ 
Dear  Sir: — The   following  subjects  have  been   proposed  by 
members  for  discussion  by  the  Association: 

1.  Classification  Signals  on  Yard  Engines,  in  large  yards, 
such  as  Indianapolis.     Wiiy  necessary  ? 

2,  Car  Lubrication. 
3-     Recommendation    by  member   that  a   uniform    rule   be| 

adopted  by  all  roads,  making  the  receiving  or  delivering  road 
responsible  for  cost  of  transfer  of  loaded  cars  rtrgardlcss  of  the 
cause  of  the"  transfer. 

Yours  truly, 

(Signed)  GEO.  T.  JARVIS, 

Chairman. 

On  motion  it  wasjeft  to  the  Chair  to  make  such  disposition 
of  the  subjects  announced  as  he  best  saw  6t. 

The  Chair  assigned  the  subjects  as  follows: 

No.  I.  Mr.  P.  A.  Bonebrake,  Supt.  P.  C.  C.  &  St.  L.  Ry., 
Louisville  Division. 

No.  2.     Mr.  I.  W.  Kurtz,  Div.  M.  M..  L.  E.  &  W.  Ry. 

No.  3.     Mr.   L.  H.  Parker.  Supt..  L.  N.  A.  &  C.  Ry. 
with  request  that  papers  be  prepared  to  be  read  before  the  Asso- 
ciation. 

PAPERS  ON  TOPICS  PREVIOUSLY  ASSIGNED. 

Paper  by  A.  J.  O'Reilly,  on  plan  to  secjre  checking  and 
of  scaling  loaded  cars,  various  indu.stries.  located  on  private  side 
tracks  and  Belt  Railway  at  Indianapolis. 

In  submitting  to  the  gentlemen  of  this  Association,  the  results 
of  my  earnest  efforts  to  cover  the  subject-matter  in  a  thorough  and 
an  intelligent  manner,  I  beg  to  slate  that,    I  have   been 
handicapped  in  the  work,  through  my  failure  to  receive 


ough  and  | 
seriously  J 
informa-  ^| 
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bon  requested  from  the  Secretaries  of  the  "Local  Freight  Agents' 
Association"  in  several  cities,  namely:  Peoria,  111.,  Louisville,  Ky., 
Toledo  and  Columbus,  Ohio,  but  was  more  fortunate  in  communi- 
cations addressed  to  the  Secretaries  of  this  Association  at  Cincinnati 
and  Chicago. 

At  Cincinnati  there  are  no  established  rules  covering  the  seal- 
ing and  checking  of  loaded  cars  on  private  side  tracks,  each  road 
seemingly  following  a  policy  of  its  own: 

L.  &  N. 

Do  not  check  when  loaded  on  private  sidings,  but  seals  are 
furnished  the  industries  and  the  cars  are  sealed  by  the  parties 
loading  them. 

C  H.  &  D. 

Accept  shipper's  load  and  count,  or  if  the  shippers  demand 
that  contents  be  checked,  the  road  sends  a  man  for  that  purpose: 
otherwise  the  car  is  sealed  after  being  taken  from  siding.  Record 
of  seats  is  taken  on  delivery  of  loaded  cars  to  private  sidings  located 
on  C.  H.  &  D.  tracks. 

B.  &  O.  S.  W. 

Do  not  check  contents  of  cars  loaded  on  private  sidings,  but 
seal  cars  soon  as  received  in  their  yard  from  private  sidings. 
Record  of  seals  is  taken  on  delivery  of  loaded  cars  to  private  sid- 
ings located  on  B.  &  O.  S.  W.  tracks. 

C.  C  C.  &  St.  L. 
Do  not  check  contents  of  cars  loaded  on  private  sidings  located 
Iheir  tracks;    but  cars  are  sealed  after  being  taken  from  siding, 
tccord  of  seals  is  taken  on  delivery  of  loaded  cars  to  private  sidings 
located  on  C,  C.  C.  &  St.  L.  tracks. 

P.  C.  C,  &  St.  L,,  and  C  N.  O.  &  T.  P.. 
Same  as  above. 

AT  CHICAGO. 

The  question  of  some  plan  for  securing  the  sealing  and  check- 
ing of  cars  loaded  on  private  side  tracks,  has  been  up  for  discus- 
sion before  the  Association  of  Local  Freight  Agents  of  that  City, 


having  been  requested  to  consider  the  naatter  by  several  General 
Superintendents.  There,  as  here,  the  question  is  recognized  as 
one  of  more  than  passing  importance,  but  it  seems  that,  owing  to 
complications  dating  back  to  the  time  the  first  Railways  built  into 
the  city,  giving  them  certain  rights,  which  they  arc  loth  to  surren- 
der, it  has  been  impossible  to  secure  concerted  action  in  the  matter  ^J 
thus  blocking  all  efforts  to  solve  the  problem  tn  that  city.  ^| 

One  line,  the  Illinois  Central,  seals  and  receipts  for  all  cars 
loaded  on  their  private  sidings  for  connecting  lines,  the  same  as  if 
the  cars  were  to  be  forwarded  via,  that  line  proper,  making  no 
extra  charge  for  same.  When  they  have  cars  loading  on  a  private 
siding  located  on  the  tracks  of  a  line  refusing  to  check  and  seal 
cars,  they  furnish  a  man  for  that  purpose. 

As  at  Cincinnati,  there  is  no  uniform  action. 

Through  the  kindness  of  Mr.  W.  G.  Taylor,  F.  C.  A.  L.  N. 
A,  &  C.  Ry. .  Chicago,  III.,  I  am  enabled  to  place  before  this 
Association,  correspondence  contained  in  the  printed  proceedings 
of  the  semiannual  meeting  of  the  Freight  Claim  Association,  held 
in  New  York  City,  August  14th,  15th,  1895,  and  to  quote  from 
the  Constitution  and  Rules  of  this  Association  certain  Articles  and 
rules  covering  points  referred  to  in  the  correspondence.  This 
correspondence  while  not  strictly  interpreted,  pertinent  to  the  sub- 
ject up  for  discussion  before  our  Association,  treats  on  the  settle- 
ment of  claims  for  loss  of  freight,  while  in  the  possession  of  the 
road  performing  switching  service,  and  is  closely  enough  related 
to  render  interesting,  its  reading,  especially  as  a  prominent  Indian- 
apolis line,  the  C.  C.  C.  &  St.  L.  is  involved,  stating  also,  the 
positions  of  two  other  Indianapolis  lines  on  questions  covering  the 
same  ground. 

"Charges  brought  by  the  C.  C.  C.  &  St.  L.  and  the  Ches. 
&  Ohio  Rys.  against  the  Bait.  &  Ohio  Southwestern  Ry.  under 
Article  XIII  of  the  Constitution  for  refusal  to  comply  with  the 
decision  of  the  Arbitration  Committee  based  on  the  rule." 

ARTICLE  XIII. 

FREIGHT   CLAIM    ASSOCIATION. 

"Whenever  any  member  of  the  Association  shall  decline 
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comply  with  any  rule  of  the  Association  or  decision  of  the  Arbi- 
tiation  Committee,  the  matter  shall  bt*  re]>orted  at  the  next  regular 
pieeting,  aiid  the  member  charged  with  non  compliance  with  the 
rules  or  decisions  of  the  Arbitration  Committee  shall  have  due 
notice  that  such  report  will  be  made  against  him  at  said  meeting; 
after  which  such  member  ma)'  be  expelled  from  the  Association,  if 
two-thirds  of  the  members  present  shall  so  decide." 


RULE  NO.  21. 

FREIGHT   CLAIM    ASSOCIATION. 

"  Loss  or  damage  located  upon  the  road  of  any  carrier  perform- 
ing StiiUhiHg  Senia  for  a  compensation  or  otherwise,  at  terminal 
points.  Of  between  connecting  roads,  shall  b>e  paid  wholly  by  carrier 
performing  said  switching  service.  Any  claim  for  unlocatcd  loss 
or  damage  shall  be  settled  under  the  appropriate  rules,  switching 
road  to  allow  a  constructive  mileage  often  miles  in  cases  of  damage, 
unless  actual  mileage  is  greater;  provided  that  the  placing  of  the 
car  under  perfect  seal  security  in  the  Consignee's  yard,  or  upon  the 
track  from  which  it  is  to  be  unloaded,  shall  constitute  delivery,  and 
in  case  there  is  a  damage  or  shortage,  failure  to  check  contents  shall 
not  render  switching  carrier  liable  for  loss,  and  when  the  switching 
carrier  is  the  initial  line,  it  shall  not  be  required  to  check  the  con- 
tents or  do  more  than  seal  the  car,  and  deliver  same  to  its  connect- 
ion in  good  order  and  under  perfect  security." 

C  C.  C.  &  St.  L.  Ry.  Co. 

Cincinnati,  O.,  March  i8th,  1895. 
Claim  B.  16576,  B.   &  O.  S.   W.  12089  R-   favor  of  Elsas  fit 
Pritz,  loss  of  Barley  $23.60 
J\o   T.  Denniston,  Esq  , 

Prest.  Frt.  Claim  Association.  Pittsburg,  Pa. 
Dear  Sir:— 

In  accordance  with  action  taken  at  Chicago  meeting,  I  beg  to 
enclose  for  your  consideration  papers  in  the  above  numbered  Claims. 
The  Arbitration  Committee  have  decided  that  the  B.   &  O.  S.   W. 


Co.,  is  liable  for  the  full  amount,  but  tlicir  G.   F.  A., 
Frascr,  has  positively  refused  to  accept  the  ruling. 

For  further  information  I  also  attach  correspondence  from  my 
file,  bearing  on  the  same  question.  You.  no  doubt,  will  recall 
what  was  said  at  the  Chicago  meeting  by  Mr.  Fraser,  in  answer  to 
my  question  as  to  why  Rule  19,  (old  number  21)  loss  or  damage 
with  switching  lines,  should  not  be  enforced  at  Cincinnati.  I  do 
not  think  that  the  mere  notation  on  switching  tariff  cuts  anyfiijure, 
as  it  is  a  well  known  fact  that  the  road  performing  the  switching 
service  is  legally  liable  for  any  loss  or  damage  that  is  located 
while  the  property  is  in  their  possession.  In  answer  to  Mr. 
.-Howwcirs  question,  Mr.  Frascr  admitted  that  if  a  car  was  broken 
open  and  robbed  they  would  have  no  record  of  it,  and  hence  would 
not  be  liable. 

It  is  not  my  desire  to  create  any  ill  feeling  in  the  Association, 
but  from  the  remarks  from  some  of  our  members  who  discussed  the 
question  in  open  meeting  in  Chicago,  I  am  constrained  to  believe 
that  the  time  has  arrived  when  the  Association,  as  a  body,  must 
lake  action  on  refusal  of  any  member  to  abide  by  the  Arbitration 
Committee, 'who  give  their  decisions  without  prejudice  to  any  of 
the  lines  interested  wi  the  controversy.  I  have  six  more  claims 
similar  to  the  attached,  but  as  they  involve  the  same  point  will  not 
enclose  them,  as  they  have  not  been  formall)'  passed  on  by  the 
Arbitration  Committee.  In  conclusion,  1  would  say  that  so  fer  as 
the  C.  C.  C.  &  St.  L.  is  conccmcJ,  I  can  say  positively  that  we 
have  no  agr«emmt  with  the  B.  &  O.  S.  W.  Ry.  limiting  their  lia- 
bility on  switching  cars  at  Cincinnati,  not  do  we  clatm  any  protection 
when'we  perform  tfu  same  service  for  our  connections.  Tlie  same 
position  IS  taken  by  the  C  &  O..  C.  H.  &  D..  P.  C.  C.  &  St  L. 
and  L.  &  N..  who  arc  parties  to  the  switching  tariff  No.  3,  copy 
of  which  is  enclosed  for  your  inspection. 
Yours  tnily. 

L.  L.  HYDE. 

Freight  Claim  Agent. 


I 

I 
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FRKIGHT  CLAIM  ASSOCIATION. 

PiTTSDURG.  Pa.,  July  1st,  1895. 
Mr.  L.  L.  Hyde. 

F.  C  A.,  C.  C  C.  &St  L.. 

Cincinnati,  O. 
Mr.  E.  D.  Hotchkiss. 

C  F.  A.,  C.  &  O.  Ry..  Richmond.  Va. 

Voiir  favors  of  the  24th  .-md  6th  arrived  during  my  absence. 

As  you  and  Mr.  OrndorlTfor  the  C.  &  O.  Ry.  have  concluded 
it  would  be  useless  to  take  up  the  question  with  the  Cincinnati 
Roads,  as  suggested  in  my  letter  June  4th,  and  as  you  say,  it  '*has 
now  come  to  issue." 

You  arc  aware  that  in  accordance  with  the  action  of  the  Asso- 
ciation at  the  March,  1895,  meeting,  Pages  3t9,  220.  221.  you  sent 
mc  the  papers  in  your  claim  B.  16567,  B.  &  O.  S.  W.  12098.  and 
Mr.  E.  U.  Hotchkiss,  of  the  C.  &  O.  Ky.  sent  me  his  claim  No. 
27862.  B.  &  O.  S.  W.  No.  B930,  to  be  taken  up  by  me  as  Presi- 
dent of  the  F.  A.  Associ.ition,  with  the  President  or  General 
Manager  of  the  B.  &  O.  S.  W..  requesting  their  reconsideration. 
I  did  so  and  notified  you  of  their  deci.sion,  June  4th,  which  is,  that 
they  do  not  consider  the  rule  jjroper  and  cannot  change  their  pre- 
vious decision;  or  practically,  that  they  refuse  to  comply  with  the 
rule  and  the  decision  of  the  Arbitration  Committee.  It  now  re- 
mains with  you  and  Mr.  Hotchkiss,  or  either  of  you,  to  make  the 
formal  charge  against  tlic  B.  &  O.  S.  \V.  of  noncompliance  with 
the  rules  and  also  of  the  decision  of  the  Arbitration  Committee.  If 
you  decide  to  do  so,  it  should  be  done  promptly,  as  under  Article 
Xni,  the  B.  8i  O.  S.  W.  Ry.  must  have  due  notice  that  such  re- 
port will  be  made  against  them  at  the  regular  meeting.  August  14th, 
1895.  They  should  have  notice  in  time  to  prepare  their  defense, 
if  they  desire  to  do  so. 

Copy  of  this  letter  will  go  to  Mr.  Hotchkiss  of  the  C.  &  O. 
Ky.  for  his  information  and  .iction. 

Yours  rcsjjcct fully, 

J  NO    T.  DENNISTON. 


—88— 
C.  C.  C  &  St,  L.   RY    CO. 


Cincinnati,  O.,  July,  1895. 
C.    C.   C.    &  St.    L.   Ckiini    16576;  B.   &  O.   S.    W.   Claim' 
12098  B. 
Jso.  T.  Denniston,  Esq. 


Prest-  Frt.  Claim  Assn. 


I'itUsburj,',   P.-i. 


Dear  Sir: — 

It  is  with  regret  that  we  find  it  necessary  to  file  with 
President  of  the  K.  C.  A.,  fornml  complaint  against  the  H.  &  O.  S. 
W.  Ry. ,  one  of  our  members.  In  addition  to  the  claim  enclosed. 
we  can  recall  several  others,  one  representing  loss  of  a  barrel  of  flour 
consigned  to  Langdon  &  Co.  In  presenting  their  claim  Lanj^don 
&  Co.  advised  that  they  found  the  seal  broken  on  one  door  when 
their  drayman  commenced  to  unload  tlie  flour  from  the  side  track  of 
the  B.  &  O.  S.  VV  Failing;  to  secure  authority  from  the  Company, 
we  finally  p.-iid  the  claim  and  charged  it  to  our  account. 

In  submitting  the  enclosed  claim,  we  beg  to  point  out  that  il 
has  been  referred  to  the  Arbitration  Committee,  and  their  decision 
was  that  the  H.  &  O,  S.  W.  Ry.  was  liable  for  full  amount  under 
our  rule  No.  7  which  reads  as  follows: 

"Any  claim  for  loss  which  investigation  fails  to  locate,  shall 
be  prorated  on  revenue  basis  from  the  point  where  the  shipment  last 
checked  in  good  order  to  the  point  where  the  loss  was  discoverd." 
The  claim  has  been  referred  time  and  again  to  Mr.  R.  M.  Fraser, 
General  Freight  Agent,  for  aiuhnrity,  but  he  advises  that  the  offi- 
cers of  his  company  have  decitled  that  tliey  will  not  admit  any  liabil- 
ity for  loss  or  damage  in  switching  cars  at  Cincinnati,  as  provided 
for  in  our  present  rule  No.  I9  (old  number).  It  seems  that  they 
look  at  the  case  as  a  local  matter,  and  contend  that  the  conditions 
under  which  they  perform  switching  service  are  published  and 
well  known  to  all  Roads  directly  interested.  In  reply  to  this  state- 
ment we  beg  to  say  that  all  parties  to  switching  tariff  No.  3,  also 
the  C.  &  O.,  acknowledge  their  legal  and  moral  liability  for  loss 
or  damage  to  property  while  it  is  in  their  care.  From  our  stand- 
point, wc  think  it  unfair  for  the  B   &  O.  S.  W.  or  any  other  tine 


to  impose  certain  conditions  relieving  tlienn  from  liability  at  any 
expense  of  their  connections,  regardless  of  the  distance  that  the 
car  is  hauled  or  the  amount  of  revenue  received  for  the  service. 
In  similar  cases  we  pay  claims  on  basis  of  Association  rules  and 
with  the  single  exception  of  the  B.  &.  O.  S,  W.,  the  Cincinnati 
lines  do  likewise. 

We  have  hesitated  to  file  this  complaint  but  have  had  no 
other  recourse,  in  view  of  the  action  taken  at  our  March  meeting, 
at  Chicago.  The  amount  involved  in  the  claim  is  not  very  large, 
and  with  the  exception  of  the  one  enclosed,  we  have  assumed 
them,  in  order  !o  stop  the  correspondence.  Our  past  relations 
with  the  B.  &.  O.  S,  W.  have  been  very  pleasant  and  it  is  with 
sincere  regret  on  our  pan  that  the  exigencies  of  the  case  require 
as  to  call  on  the  Aiisociation  to  decide  whether  or  not  the  condt- 
tioiis  as  laid  down  in  our  books  of  rules  must  be  lived  up  to  in 
good  faith  by  all  members. 

It  is  my  understanding  that  the  C.  &  O.  Ry.  have  also  sub- 
mitted similar  case  to  the  enclosed  with  the  request  that  action  be 
be  taken  by  the  Association  at  our  semi-annual  meeting,  to  be 
held  in  New  York  City,  August   14th. 

Yours  truly, 

L.  L.  HYDE.  F.  C.  A. 


I  shall  not  go  into  this  controversy  any  further,  my  object  being 
to  follow  it  up  10  the  stage  where  the  C.  C.  C.  &  St.  L.  and  C.  & 
O.  Rys.  preferred  charges  against  the  B.  &  O.  5.  W.  Ry.  for  re- 
fusal to  abide  by  the  rules  and  decisions  of  the  Freight  Claim 
Association,  affecting  the  liability  of  roads  performing  switching 
service.  In  view  of  the  fact  that  tlie  C.  C.  C.  &  Sl  L.  has  at  this 
point,  over  half  the  total  number  of  private  sidings  located  on  its 
tracks,  it  would  be  interesting  to  learn  whether,  in  claims  affecting 
its  liabilities  as  a  switching  road,  the  same  spirit  of  fairness  and 
liberality  has  characterized  its  treatment  of  connections  here,  as  it 
would  have  members  of  the  Freight  Claim  Association  believe  it 
accords  its  connections  at  Cincinnati,  in  matters  of  this  kind,  and 
whether,  in  the  selilemcni  of  claims  affecting  its  liability  as  a  switch- 
ing road  at  this  point,  it  cultivates  the  same  solicitous  regard   for 


rule  ig  (new  number  2t)  that  it  does  in  applying  it  against  its  Cin- 
cinnati connection,  the  R.  &  O.  S.  W.  Ry.  But  in  as  much  as  the 
rules  of  the  Freight  Claim  Association  apply  here,  as  well  as  at 
Cincinnati,  it  is  amendable  to  the  application  o(  this  rule  here  as 
well  as  there. 

1  do  know,  however,  and  I  have  no  hesitancy  in  slating  it,' 
that  the  C.  C.  C  &  St.  L.  Ry.  refuses  to  receipt  to  shippers 
located  on  their  tracks,  for  the  contents  of  a  car  when  for  delivery 
to  a  connecting  line,  simply  receipting  for  the  car  only,  and  any 
loss  whicii  may  have  occurred  prior  to  delivery  of  car  to  receiving 
road,  must  be  assumed  by  such  road,  unless  positive  evidence  is 
adduced  in  proof  that  toss  occurred  while  in  possession  of  switching 
road. 

With  respect  to  the  formation  of  some  plan  for  securing  checli 
ing  and  sealing  of  cars  on  private  sidings.    I  find  that  there  are 
number  of  established  and  efficient  rules  for  shifting,  from  one  roa 
to  another,  the  responsibility  for  loss  and  damage  to  freight  loade 
and  unloaded  on  private  sidings,  but  none  affording  the  Railwaj 
Companies  protection,  against  possible  errors  in   count,  and  care- 
less handling  of  freight  by  shippers. 

If  all  industries  using  private  tracks  would  provide  themselve 
*with  a  private  .seal,  sealing  all  cars  loaded  by  them,  in  case  of 
shortage  or  damage  checking  out  at  destination  under  such  seals 
intact,  it  is  reasonable  to  suppose  that  the  railroads  would  not  be* 
come  involved  in  any  question  of  liability  on  their  part.  It  should 
be  the  duty  of  switchmen  to  inspect  seals  before  removal  of  the 
cars  from  siding,  and  if  not  sealed  properly,  should  see  that  they  > 
are  resealed  in  a  proper  manner.  ^M 

1  am  of  the  opinion,  however,  that  any  plan  involving  the 
co-operation  of  the  industries  affected,  would  be  met  with  more  or 
less  resistance  on  their  part.  Tlicy  have  so  long  been  accustomed 
to  having  the  railroads  foot  the  bills,  that  they  would  hesitate  in 
furthering  a  scheme  adopted  with  a  view,  even  to  divide  the  rc^— 
sponsibility  with  them.  ^ 

I  should  mention,  however,  two  exceptions  to  the  general  rule; 
the  Van  Camp  Packing  Company,  located  on  Vandalia  tracks,  seal 
all  cars  loaded  by  them  with  their  private  seal;   and  all  cars  loaded 
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by  Kingham  &  Company,  located  on  Big  Four  tracks,  arc  sealed 
by  Big  Hour  employes  before  removal  from  siding. 

In  pursuance  of  this  plan,  I  would  suggest  that  all  lines  having 
private  sidings  located  on  their  tracks,  submit  the  matter  to  parties 
occupying  the  same,  and  endeavor  to  create  a  feeling  favorable  to 
such  a  plan. 

While  this  plan  does  not  provide  for  the  checking  of  cars,  it 
affords  considerable  protection. 

Another  plan  not  so  good,  yet  an  improvement  over  present 
methods,  is  to  have  each  switching  crew  provided  with  a  scaling 
iron  and  supply  of  seals,  scaling  cars  before  removal  from  siding. 

And  yet  another  plan,  involving  considerable  expense,  how- 
ever, would  be  the  establishing  of  a  bureau,  with  a  head  and  assJs* 
tants  distributed  over  the  City,  each  with  a  certain  tcrritnry  to  look 
after,  who  would  check  all  in  and  out  bound  freight,  record  seals  on 
inboun<l  cjirs,  and  seal  the  outbound  cars;  in  shorty  the  interest  of 
the  railroad  wuuld  be  carcfull)-  guarded  by  their  authorized  repre- 
sentatives .  The  expense  attendant  upon  the  establishment  of  such 
a  bureau  to  be  prorated  among  the  lines  in  proportion  to  the  num- 
ber of  cars  handled  for  each. 

But  the  question  naturally  arises,  would  the  roads  be  war- 
ranted in  incurring  the  additional  expense?  At  first  thought.  Yes; 
but  after  mature  deliberation.  No  ;  I  find,  after  a  careful  investi- 
gation that  the  losses  sustained  bj'-  the  railroads,  (considering  that 
the  niajorily  of  car  load  shipments  from  this  point  are  received  from 
private  sidings)  is  so  infinitesimal  compared  with  the  expense  of 
carrying  into  effect  at  Ica^it  one  of  the  plans  suggested,  as  to  amount 
U>  nil. 

In  conclusion,  I  desire  to  express  the  hope  that  all  lines  will 
extend  their  hearty  support  and  co  operation  to  the  cunsunimatton  of 
some  plan  to  be  adopted  by  this  Association,  and  would  also  sug- 
gest, that  the  subject-matter  of  this  paper  be  given  a  free  discussion 
by  all  members  of  this  Association. 

Vours  truly, 

(Signed)  A.  J.  O'REILLY. 

On  motion,  the  paper  was  ordered  printed  with  the  minutes 
and  a  discussion  of  same  postponed  until  the  next  meeting. 
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The  following  letter  was  received  from  Mr.  Lawter 

Febriary  3rd.  1896. 
Mr.  G.  B.  Staats. 

Scc'y  Central  Ass'n  R.  R,  OflScers, 

Indianapolis,  Ind. 
Dear  Sir: — 

Referring  to  your  favor  of  Januarj'  39th,  and  subsequent  letters 
in  rej^'ard  to  paper  to  be  presented  by  me  at  the  next  regular  meet- 
ing. Fcbniar>*  8th.  While  I  appreciate  the  honor  done  rac  in 
asking  me  to  get  up  a  paper,  with  the  amount  of  outside  work  I 
now*  have  in  addition  to  my  regular  work.  I  do  not  see  how  I  can 
possibly  spare  the  lime  now,  as  you  arc  aware  I  have  been  made 
Chairman  of  the  Standing  Committee  at  Cincinnati,  and  this,  in  ad- 
dition to  being  on  ihc  Standing  Committee  at  Indianapolis,  my  re* 
gular  duties  are  all  that  I  can  possibly  handle  at  the  present  time; 
on  which  accouiU  I  do  not  sec  my  w^y  clear  to  prepare  the  paper 
now,  but  later  on  I  will  be  glad  to  do  anything  in  my  power  in  this 
direction,  and  hope  to  advise  )ou  when  I  am  in  position  to  do  the 
subject  justice,  which  I  could  not  do  with  the  amount  of  work  X^ 
now  have  before  me. 

Yours  truly. 

(Signed)  F.  M.  LAWLER, 

Master  Mechantc. 


Communications  were  also  received  from  Messrs.  Zion,  Gallo* 
way  and  Cavanagh.  staling,  that  owing  to  pressure  of  work,   thc/l 
were  unable  to  submit  their  papers  at  this  meeting. 

NEW  MKMHKKS. 
The  following  officials  were  unanimously  elected  members  oi^ 
the  Association: 

Mr.  E.  M.  Neel.  Sup't.  C,  C.  C.  St.  L,  Ry..  St.  I-ouis  Div. 
Mr.  Riclwrd  Doyle,  Tniin  M:istcr, 
Mr.  G.  S.  McKee,  Master  Mechanic, 

COMMUNICATIONS  RECEIVED. 
By  request  of  Mr.  Jarvis,  the  Secretary  read  the  following: 
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"Fedkuary  1st,  1896. 
Mr.  G.  T.  Jarvis. 

Ass't  Gen'I  Sup%  L.  E.  &  W.  Ry.. 

Indianapolis,  Ind. 
Dear  Sir: — 

You  have  been  advised  by  Uic  Sccrctarj-  of  the  Central  Asso- 
cwtion  <»f  the  mectiny  of  the  Executive  Committee  to  be  held  in 
Cincinnati  on  Fcbruar)-  20th,  i8q6. 

The  meeting  has  been  called  to  take  action  with  reference  to 
'He  next  annual  meeting  in  July.     The  place  of  that  meeting  is  to 
Oc  determined   or  discussed  and   topics  for  discussion  arc  to  be 
■'ejected.     There  will,  however,  be  some  other  business  to  be  trans- 
ited by  thecommitice. 

I  would  be  glad  for  you  toasccrtain,  as  far  as  you  can,  the  wishes 
of  the  various  members  of  your  division  with  reference  to  the 
place  of  the  annual  meeting.  It  should  be  held  at  some  point  con- 
veoient  of  access  to  all  the  divisions  in  order  to  secure  a  good 
stterdancc. 

I  hope  you  will  be  able  to  attend  the  committee  meeting  in 
Cincinnati,  on  the  20th  insl. 

Yours  Iruly, 

(Signed)  C.  A.  DAVIES. 

Presidtnt. 


I 


After  short  discussion,  the  following  resolution,  offered  by 
Mr.  Galloway,  prevailed: 

Rf solved:  That  the  Indianapolis  Division  recommend  to  the 
Executive  Committee,  through  Mr.  Jarvis,  that  the  next  annual 
aieeting  of  the  Central  Association  of  Railroad  Officers  be  held  at 
Old  Point  Comfort.  Va. 

There  being  no  subject  submitted  for  discussion  before  the 
annual  meeting,  the  Secretary  was  directed  to  jtscertain  from  the 
raiious  members  if  there  were  any  subjects  which  they  desired  tn 
Nubmit.  and  make  report  to  Mr,  Jarvis  prior  to  Febniar>'  20th,  cbtc 
'»f  meeting  of  the  Exevutive  Committee. 
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"Cincinnati.  O.,  Jan.  i6th,  1896. 
To  All  Division  Secretaries. 

Central  Assn  R.  R.  Officers. 
Gentlemen: — 

As  the  procccdinj^'5  for  the  year   1895  have  been  printed  and 
distributed,  will  you  please  index  the  proceedings  for  your  division, 
and  forward    to    this   office,    and    also   advise  how  niany  bound 
copies  you  desire.     I  think   it  more  advisable  for  each  division  to 
index  their  own  proceedings  according  to  their  own  desires,  whidi 
wc  think  will  prove  more  satisfactory  than  to  be  indexed  by  this 
department. 

Yours  truly, 

(Signed)  O.  G.  FETTER, 

Secrtt&ry. 

O.  G.  pErrER, 

Scc'y.  Central  Ass'n  R.  R.  Officers, 

Cincinnati,  O. 
Dear  Sir: — 

In  reply  t"  yours  of  January  i6th,   cncfosed  please  find  copy     , 
of  index  showing  proceedings  of  the  Indianapolis  Division  as  prinbS 
ed  in  the  December  i8y5  minutes,  with  the  exception  of  a  few  ad- 
dilioni>,  which  have  been  made  in  order  to  iticUide  December. 

Two  dozen  copies  will  be  required  for  this  division  if  print 
an<l  bound  s;ime  as  the  minutes  of  the  monthly  meetings. 

If  tliey  are  to  be  bound  in   leather,   one  dozen  copies  wil 

answer  the  purpose. 

Yours  truly. 

(Signed)  G.  B.  ST  A  ATS. 

Secretmy. 

iNDiANAPOLts,   Ino..  Jan.  i6th,  1896. 
Mk.  G.  B.  St  a  ATS, 

Sec')'.  Central  Ass'n  R.  R.  Officers, 

City. 
Dear  Sir— 

Rcfcrrmg  t»'  your  letter  of  Jan.  15th,  attached  with  all  papers 
concerning  the  controversy  between  the  C.  H.  &  D.  and  L.  E.  & 
W.,  as  lo  liabihly  for  switching  charge  on  three  cars.  I  have  sent 
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all  the  correspondence  to  Mr.  Jarvisand  attach  you  herewith  a  copy 
t>f  my  letter  to  him  on  this  subject. 

Will  you  kindly  advise  me  uhcn  you  again  receive  these  papers 
M  the  subject  should  be  promptly  disposed  of  and  the  Belt  track- 
age paid  to  the  Union  Railway. 

Yours  truly, 

(Signed)  A.  GALLOWAY. 

SuperinUndenS . 
Indianapolis,  Ind..  Jan.  i6th.  1896. 
Wr.   G.  T.  Jarvis, 

Ass't  General  Sup't,  L.  E.  &  W.  Ry., 

City. 
Dea.r  Sir: — 

In  accordance  with  the  action  taken  at  the  last  regular  meeting 
^^f^tKie  Association  of  Kailroad  Officers,  in  reference  to  the  contro- 

»vei-^^- between  the  C.  H.  &  D.  and  L  E.  &  W.,  as  to  the  liability 
'or  s=iwilching  charges  on  three  cars;  I  beg  leave  to  submit  here- 
^itl-i  all  the  correspondence  on  the  subject  so  that  you  may  attach 
any^  additional  statement  you  may  desire  to  make,  returning  the 
papx^Ts   to   the   Secretary  for  the  further  action  of  tlie    Standing 

■  Cc>«-»^niittcc. 

B  Your.s  truly. 

^^^^^P  Superintendent. 

W  The  Secretary  stated  that  the  papers  had  not  yet  been  returned. 

■  "*~-    jarvis  slated  that  he  expected  tu  have  them   in  shape  for  the 
(ifi^^*:  t  meeting. 

This  concluding  the  business,  the  meeting  adjourned  at   11:30 
A-     11 

F.  G.  DARLLXGTON.  G.  B.  STAATS, 

President.  Secretary. 
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COLUMBUS  DIVISION. 


igular    MoDthlr  Mcetinf;  of  the   Columhus   Division  of  the  Ceniral 
•tlon  of  Ralltoad  Officrrs.  hetd  in  Genenl  Office  Building,  P.  C.  C. 
A  St  L.  R.,  Columbus,  Ohio,  February  tath,  1896. 

President  Robinson  in  the  chair. 
The  following  lines  were  represented: 

R  J!,  o  R    R  J  ^^^-  J    ^*-  Graham. 

^'^  ^-^    ^ IMk.  J.  M.  Host. 

C.  H.  V.  &T.  Ry Mr.  A.  K.  Robbins. 

C.  C  C.  &  St.  L.  Ry Mr.  J.  A.  Keegan. 

C.  S.  &  H.  Ry Mr.  Wm.  Thornburgh. 

N.  &\V.  R.  R Mr.  J.  Robinson. 

r>   r   r   fbG.r  X    V  /  *Mk.  J.  F.  Miller, 

P.  C.  C.  &St.  L.  R j  ^^    J.    Moj^^^LL. 

T.  &0.  C.  Ry Mr.  H.  C.  Ferrls. 

"ReprflMDlod  b.v  Mr.  J.  H.  SobvartL 

The  minutes  of  the  previous  meeting  were  read  and  approved. 
The  subject  "Kxtra   Switching"  was  discussed,  and    in   con^B 
nection  with  the  resolution  adopted  at  the  December  meeting,  th^^ 
Secretary  of  the  Local  Freight  Agents'  Association  presented  the 
(ollowing  repoit  of  the  number  of  extra  switching  movements  made 
by  the  Columbus  lines  in  January: 

N.  &  W.  R.  R 94      C.  A.  &  C.  Ry 31 

B.  &  O.  R.  R 66      C.  C.  C.  &  St.  L.  Ry 79 

P.  C.  C.  &St.  L,  Ry 84      C.  S.  &  H.  Ry 213 

T.  &0.  C   R 3      C.  H.  V.  &  T.  Ry   62 

Total, 622. 

It  was  moved  by  Mr.  Thornburgh  that  the  Chairman  appoint 
a  committee  to  take  up  this  matter  with  the  lines  interested  with 
a  view  to  securing  the  concurrence  of  the  traffic  departments  to  an 
arrangement  for  making  a  reasonable  cliarge  for  such  extraservice, 
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and  to  report  at  the  next  meeting.  Seconded  and  carried.  The 
chairman  appointed  the  following  committee:  Messrs.  Robbins, 
Thornburgh  and  Graham. 

The  Secretary  presented  some  correspondence  between  repre- 
sentatives of  the  N.  &  W.  and  C.  H.  V.  &  T.  roads,  relative  to 
the  interchange  of  cars  at  Valley  Crossing  between  these  lines; 
and  Mr.  Robbins  moved  that  the  Executive  Committuc  of  the 
Joint  Inspection  Bureau  be  authorized  to  include  Valley  Crossing 
as  one  of  the  inspection  points  subject  to  the  orders  of  the  Chief 
Joint  Inspector.     Seconded  and  carried. 

The  committee  appointed  to  report  on  joint  inspection  at 
^Vest  Broad  Street,  Columbus,  being  unable  to  report,  was,  on 
motion,  duly  seconded,  granted  further  time. 

The  committee  appointed  to  report  on  the  subject  of  the  re- 
turn of  chains  used  in  fastening  together  double  loads,  was  unable 
to  report,  and  on  motion,  duly  seconded,  was  given  more  time. 
TJi^  committee  was  requested  to  report  as  to  the  advisability  of 
allo^ng  chains  to  go  through  to  points  within  the  limits  of  the 
Cer»tral  Association  of  Railroad  OfTicers. 

The  Secretary  presented  a  communication  from  Mr.  Sander- 
son»  on  the  subject  of  the  use  of  chains  delivered  to  connecting 
lin^s.  andon  motion  of  Mr.  Robbins,  seconded  by  Mr.  Thorn- 
l>ux-gh.  his  letter  was  referred  to  the  committee. 

Mr.  Robbins  made  the  following  motion:  that  Secretary  be 
initvucted  to  communicate  with  the  other  divisions  and  ascertain 
wtfc^t  action  they  propose  to  take  In  regard  to  the  resolution 
adopted  by  the  American  Railway  Association,  relative  to  allow- 
'**&  excess  loading  to  the  extent  of  ten  per  cent,  over  the  marked 
capacity  of  cars.     Seconded  and  carried, 

Mr.  Miller  nominated  Mr.  G.  L.  Peck,  Superintendent,  Pitts- 
^"''eh  Division,  P.  C.  C.  &  St.  L..  for  membership,  and  Mr.  Rob- 
bins seconded  the  nomination.     Mr.  Peck  was  duly  elected. 

Mr.  Thornburgh  presented  the  name  of  Mr.  John  Wohrle, 
General  Foreman  Car  Department,  C,  S.  &  H.  Ry.,  for  member- 
ship. 7his  nomination  was  duly  seconded,  and  Mr.  Wohrle 
*=^«cted. 
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A  motion  was  made  and  duly  seconded,  that  the  successors 
of  Mr.  Hudson  of  the  C.  C.  C.  &  St.  L.  Ry..and  Mr.  Ball,  of  the 
C.  S.  &.  H.,  be  appointed  to  fill  their  places  on  the  Executive 
Committee  of  the  Joint  Inspection  Bureau,  and  carried. 

Mr.  John  Wohrlc,  General  Koreman  Car  Department,  C.  S- 
&  H.  Ky.,  and  Mr.  J.  A.  Keegan,  Master  Mechanic.  C.  C.  C.  & 
St.  L.  Ky.,  were  therefore  appointed  members  of  the  committee. 

The  Secretary  read  the  following  communication  from  Mr. 
Graham,  in  connection  with  the  annual  meeting  of  the  Central 
Association: 

"Newark.  O.,  February  5th.  1896. 
Mr.  J.  H.  Schwartz, 

Secretary,  Central  Association  of  R.  R.  Officers, 

Columbus.  Ohio. 
Dear    Sir; — The    attached    respectfully    referred.      Will    you 
kindly  bring  this  matter  up  before  the  next  meeting  of  the  associ 
ation,  if  I  should  not  be  there? 

Yours  truly. 

(Signed;  J.  M.  GRAHAM. 

SttptrinUnaeni. ' ' 

"Louisville,  Kv.,  February  ist,   1896. 
Mr.  J.  M.  Graham, 

Sup't  B.  &  O.  R.  R.. 

Newark,  O. 

Dear  Sir: — You  have  been  advised  by  the  Sccrctarj'  of  the 
Central  Association  of  the  meetings  of  the  Executive  Committee. 
to  be  held  in  Cincinnati,  on  February  20th,   i8g6. 

The  meeting  has  been  called  to  take  action  with  reference  to 
the  next  annual  meeting  in  July.  The  place  of  that  meeting  is  to 
be  determined  or  discussed,  and  topics  for  discussion  are  to  be 
selected.  There  will,  however,  be  some  other  business  to  be 
transacted  by  the  committee. 

1  would  be  glad  for  you  to  ascertain  as  far  as  you  can,  the 
wishes  of  the  various  members  of  your  division  with  reference  to 
to  the  place  of  the  annual  meeting.  It  should  be  held  at  some 
point  convenient  of  access  to  all  the  divisions  in  order  to  secure  a 
good  attendance. 
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]  hope  you  will  be  able  to  attend  the  committee  meeting  in 
Cincinnati,  on  the  20th  inst. 

Yours  truly. 

(Signed)  C  A.  DAVIES. 

Pftiiutnt*' 

In  connection  with  the  discussion  of  the  subject.  Mr.  Robbins 
suggested  that  Ottawa  Beach  be  considered  After  considering 
the  advantages  of  various  points,  on  motion,  duly  secondcfl.  the 
vote  of  this  Division  was  cast  for  Mackinac  Island. 

The  Secretary  reported  the  result  of  the  checking  of  the  ac- 
counts of  the  Superintendent  of  the  Car  Service  Association  by 
the  auditors'  agents,  and  stated  ihat  renewal  bond  for  the  year  1896 
had  been  delivered  to  him  by  Mr.  Berry.  A  motion  was  made  by 
Mr.  Robbins  that  Mr.  Berry  be  congratulated  upon  the  satisfactory 
manner  in  which  he  has  kept  his  accounts,  and  for  the  success  of 
the  Car  Service  Association  during  the  past  year,  was  seconded 
by  Mr.  Graham  and  carried. 

The  bill  of  the  Central  Association  of  Railroad  Officers  against 
this  division  for  its  proportion  of  the  expenses  for  the  month  of 
January,  amounting  to  S18.95,  was  accepted  and  ordered  paid. 

There  being  no  further  business,  the  meeting  adjourned. 

J.  H.  SCHWARTZ, 
J.    ROBINSON.  Srcretaty. 

Prtsident. 
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LOUISVILLE  DIVISION. 


Regulir  Monthly  Meeting  of  the  Central  Association  of  Railroad  Officera^J 
Louisville  Division,  Louisville,  Xy.,  February  7Cb,  1S9O. 


Meeting  called  to  order  at  10:35  A.  M..  with  Prosident  Loyq 
in  the  chair. 

The  following  lines  represented  : 

C.  O.  8cS.  W Mb.  F.  D.  Thompson. 

L.St.  L.  &  T Mk.  a.  M.  McCraccen. 

T     M    A    j&  r  i  ^^^-  ^^'-  H-  Newman, 

1..  N.  A.  etc ^  y^   jj  o'Bannon. 

{  Mr.  p.  a.  Bonebrake^ 
p   r   r   &  c»    T  J  Mr.  M.  C.  Bennett. 

r.    L.   i^,  «  =>l.    1- I    j^j^     J,,     j.>     j^io^g,^ 

(^Mr.  G.  H.  Stapp. 
,     „  *i  (  Mr.  G.  E.   Evans. 

^'  ^  " 'I  Mr.  J.G.  Clifford. 

c«.,^,.„....  o»  /Mr.  G.  R.  Loyall, 

SouTHEKN  Ry j  j^,^   y   3    Lang. 

L.  E.  &  St.  L Mr.  J.  H.  Kvmmer. 

K.  &I Mr.  C.  D.   Ayeks. 

Present  : 

Mk.  M.  I..  Akeks.      General  Agent  Big  Four, 
Mr.  D.  B.  Nogglb,     Joint  Car  Inspector, 

Mr.  J.  C.  LooMis,  Car  Service  Manager. 

The  reading  of  minutes  of  previous  meeting  dispensed  with. 

I  UNFINISHED  BUSINESS. 

The    transfers  of  cars,   loaded   in   excess  of   io*t  of  marked 
capacity,  upon  motion  of  Mr.    McCracken.   duly  seconded,   w 
postponed  until  next  meeting. 


Car  Service  situation  next  taken  up. 

Mr.  Evans. — I  will  state  for  the  information  of  the  Associa- 
tion, that,  after  five  years  struggle  of  the  roads  nowconnposing  the 
Car  Service  Association,  they  have  reached  the  conclusion,  that 
conditions  at  present  are  such,  it  is  impossible  to  establish,  at  this 
place  a  Car  Service  Association  which  will  take  in  all  the  lines 
entering  the  Cily. 

As  the  rules  are  not  enforced,  they  have  decided  to  disband. 

1.  therefore,  move  that  the  Car  Service  question  be  tabled. 

Mr.   Thompson. — I  second  it.  •Carried. 

Mr.    Thompson. — I    move,    that   the   Joint  Car   Inspection 

Agreement  between  the  roads,  members  of  this   Association,  be 

abrogated  March  1st,   i8g6.     The  by-taws.  I  believe,  state  that  tlie 

agreement  can  be  abrogated  by  a  two  thirds  vote  of  the  Associa* 

tion. 

Mr.   McChackes. — I  second  it. 
The  roll  was  called,  vole  standing. 

c.  o.  &  s.  w. 

L.  St.  L.  &  T. 
P.  C.  C.  &  St.  L. 
L.  &N. 
South.  R'y. 
L.  E.  &  St.  L. 

L.  N.  A.   &  C.  Aye, 

K.  &  I.  Aye. 

President. — Motion  prevails  by  the  required  two  thirds 
vote. 

Mr.  Thompson. — We  have  a  Joint  Messenger  Service,  which 
it  is  desirable  to  continue.  I  move,  that  the  Local  Freight  Agents 
of  the  lines  wliich  arc  members  of  this  Association,  be  notified,  that 
Uiis  Association  wishes  them  to  take  charge  of  the  Joint  Messen- 
ger Service  on  and  after  March  1st,  J896. 

Mr.  Evans. — This  service  should  be  extended  to  the  Big 
Four.  They  want  it  and  I  would  like  to  amend  tlic  motion  to  in- 
clude them. 

Mr.     Thompson — Agreeable.     Will  therefore  make  it  read 
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to  include  that  road  and  all  other  roads  that  may  enter  the  City  of 
Louisville,  which  desire  to  participate. 
Seconded  and  carried. 

Communications 
The  following  was  read: 

Louisville,   Ky.  ,  February  7th,  1 896. 
TV  the  Central  Association  of  Railroad  Officers. 

Louisville  Division. 
The  undersigned  roads  hereby  give  notice  of  withdrawal  from 
the   Louisville    Division    of  t!ie    Central   Association   of  Railroad 
Officers,  elfective  thirty  days  from  date. 

C.  O.  &S.  W.  R.  R.  By  F.  D.  Thompson,   G.  S. 

P.  C.  C.  Se  St.  L.  Ry.  By  I*.  A.  Bonebrake. 

Louisville  &  Nashville  K.  R.  Co.  By  G.  E.  Evans. 
L.  St.  L.  &  T.  By  A.  M.  McCbacken. 

(Following  roads  signed  as  per  proceedings  below): 
Southern  Ry.  Co.  By  G.  R.  Lovali.. 

Louisville  Bridge  Co.  By  P.  A.  Uonebrakf. 

L.  N.  A.  &  C.  Ry.  Co.  Hy  W.  H.  Newman. 

K.  &  L  B.  Co.  By  C.  D. -Avers. 

Mr.  Thompson. — 1  move,  that  the  communication  be  received, 
and  filed. 

Mr.  Bonehrake. — In  justice  to  the  other  roads,  would  it  not 
be  proper  to  ask  them  if  they  would  like  to  take  action  also?  The 
expense  they  will  incur  after  the  roads  named  have  withdrawn  will 
be  expensive, 

Mr.     Evans. — This  notice  is  sufficient. 

Mr.   Lovall. — I    will  say   for  our  road   we    will    withdraw 

also. 

(Signs  the  notice). 

Mr.   Evans.— The  L.  &  N.  has  spent  a  great  dual  of  money, 
not  only  organizing,  but  trying  to  keep  the  Association    together. 
U  has  been  assisted  by  the  Penn.  Co.,  C.  O.  &  S.  W.  and  South- 
cm  R'y.  and  right  here  we  wish  to  thank  them  for  aiding  us.     As 
wc  cannot  get  the  other  lines  to  enter  the  Car  Service  Association, 
we  60  not  care  to  continue  as  members  of  any. 
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Mr.  Newman. — My  understanding  is,  the  member  is  with- 
drawing because  of  the  failure  of  other  tines  to  become  members 
of  the  Association,  which  prevents  the  Association  from  working 
as  a  whole  satisfactorily. 

Mr.  Evans. — Not  necessarily.  The  question  has  been 
discussed  so  long,  the  L.  &  N.  don't  care  to  resurrect  the 
matter. 

(Mr.  Newman  and  Mr.  Ayers  sign  tlie  notice). 

Mr.  Thompson. ^The  C.  O.  &  S.  VV.  can't  see  any  benefit 
to  be  derived  by  remaining  a  member.  As  all  lines  are  not  present 
I  move  that  the  Secretary  be  instructed  to  send  a  copy  of  these 
proceedings  showing  the  withdrawal  of  the  lines  to  the  General 
Superintendent  of  the  B.  &  O.  S.  VV,  and  any  other  line  that  is  not 
represented  at  this  meeting. 

Seconded  and  carried. 

Mr.  Evans. — I  move  that  a  copy  of  notice  of  withdrawal  of 
Uie  different  lines  from  the  Louisville  Division  of  the  Central  Asso- 
ciation of  Railroad  Officers  be  forwarded  by  the  Secretary  to  the 
Central  Association  at  its  headquarters. 

Mr.   Thompson. — I  second  that  motion.     Carried. 

Report  of  JcintCar  Inspector  for  month  of  January,  1896,  was 
laid  over  until  next  meeting. 

Communication  from  Mr.  K.  Iv  Morris.  Chairman  of  Stand- 
ing Committee,  enclosing  letter  from  Mr.  D.  B.  Noggle,  dated 
December  51st,  1895.  relative  to  the  Federal  Law,  requiring  all 
cars  to  be  up  to  the  standard  height,  asking  for  instructions  how 
to  handle  cars  at  this  interchange,  was  read  and  ordered  laid  over 
until  next  meeting. 

Report  of  examination  of  the  Central  Association  accounts, 
O.  G.  Fetter,  Secretary,  received  and  ordered  filed. 

Mr.  Loyall. — As  we  have  decided  to  withdraw  from  the 
Central  Association  and  do  not  feel  there  will  be  any  more  benefits 
to  be  derived,  since  the  joint  inspection  is  out.  I  want  to  tender 
my  re.signation  as  President  of  this  As.sociation.  to  take  cfifcct  at 
the  lime  of  the  withdrawal  of  the  line  I  represent.  I  wish 
to  thank  all  for  the  honor  conferred  in  electing  mc  their  Presi- 
dent 
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Mr.  Thompson. — I  move  that  the  thanks  of  this  Association 
be  extended  to  our  President  for  his  loyalty,  devotion  to  his  duty, 
courtesy  and  kindness:  that  the  same  he  entered  u[M>n  the  min- 
utes as  a  sUght  testimonial  of  our  highest  L-steem  and  respect. 

Seconded  and  unanimously  carried. 

Mr.  Thompson. — Am  advised  by  the  Big  Four  that  they  are 
very  anxious  to  enter  the  Joint  Messenger  Service,  when  it  is 
turned  over  to  the  Freight  Association.  They  are  perfectly  willing 
to  pay  their  proportion  of  the  expense.  I  move  that  the  Big  Four 
be  allowed  to  participate  in  the  service  from  date,  bearing  their 
proportion  of  the  expense. 

Seconded  and  carried. 

No  further  business  appearing,  meeting  adjourned  at  ll:io 
A.  M. 

G.  E.  LOYALU  J.  B.  ARBEGUST. 

Prisident.  Secretary. 


Meeting  called  to  order  by  President  Whittelsey. 


The  following  lines  were  represented: 
L.  S.  &  M.  S.  Ry.     Mr.  L.  E.  Johnson, 


M.  C  R.  R. 
C  H.  &  D.  Ry. 
T.  &  O.  C.  Ry. 
Pciuia.  Co. 


Mr.  D.  S.  Sutherland, 
Mr.  F.  a.  Husted, 
Mr.  T.  F.  Whittelsey, 
Mr.  W.  H.  Potfek, 
Mr.  W.  M.  Lowe. 

T.  St.  L-  &  K.  C.  R.  R.  Mr.  A.  L.  Mills. 

C.  H.  V.  &  T.Ry.      Mr.  A.  E.  Robbins. 


Supt. 

Supt. 

Supt. 

Gen'I  Supt. 

Supt. 

Master   Mechan. 

Gen'I  Supt. 

Supt. 


YARD    OR    PONV    TELKtJRAI'H    LINE. 

President: — The  first  subject  on  the  call  is  report  of  connmit- 
tcc  on  Yard  Telegraph  Line, 

Mr.  Sutherland. — I  can  only  make  a  partial  report  and  will 
read  the  following  communications  received  from  Mr,  Kiinc. 
Supt.  Telegraph  of  the  L.  S.  &  M.  S.  Ry. 

Toledo,  Ohio,  Jan.  31st,  1896. 
Mr.  D.  S.  Sltherland. 

Div.  Supt.  Detroit,  Mich. 
Dear  Sir — 

I  am  in  receipt  of  the  batch  of  papers  bearing  upon  the  matter 
of  Pony  Line  at  Toledo.  Will  take  the  matter  up  with  the  W.  U. 
Tel.  Co.  as  soon  as  possible. 

Yours  truly, 

(Signed)  WM.  KLINE. 

Supt.   TeUgraph. 
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ToLKuo,  Ohio,  Feb.  8th,  1896. 
Mr.  D.  S.  Sutherland, 

Supt..  M.  C.  R.  R.. 

Detroit,  Mich, 
Dear  Sir: — 

In  bringing  up  the  question  of  Pony  Line  at  Toledo,  with  ih^ 
W.  U.  Telegraph  Co.  olTicials,  the  question  arises:  What  particu- 
lar offices  do  our  respective  Railway  Go's  desire  connected,  and  if 
it  would  not  be  better  to  have  a  new  line  system  and  leave  the 
present  system  that  the  respective  companies  have  as  at  present 
as  they  arc  important  only  to  each  company,  and  if  all  were  con 
nected  it  would  be  too  much  delay  in  working  each  company*! 
part,  and  would  it  not  be  better  to  simply  unite  the  different  city 
freight  agents  offices  together  and  leave  out  the  unimportant  ones  ; 
and  if  anything  needed  at  a  station  or  office  on  this  proposed  main 
line,  such  telegrams  could  be  repeated  to  the  office  not  on  the  pro- 
posed new  line,  through  the  city  agent's  office. 

For  example : — Connect  Mich.  Central.  Lake  Shore.  Clover 
Leal.  Wabash.  Penna.  Co..  C.  H.  &  D..  T.  &  O.  C.  and  C.  H.  V. 
&  T.  local  freight  offices  and  have  no  tf»fc/ connection  with  Rock- 
well Junction  or  Manhattan  Junction,  but  any  business  for  these 
places  could  be  repeated  by  operator  at  main  freight  offices.  I 
would  like  instructions  upon  this  point  before  proceeding  further. 
You  might  lay  this  before  the  Superintendents  meeting. 

Yours  truly, 

(Signed)  WM.   KLINE, 

Supt,   TeUgraph. 


PRESit)ENT. — The  matter  is  before  the  meeting. 

Mk.  Poitek. — i  would  like  to  add  the  Pennsylvania  Transfer 
House  to  those  named  tn  communication. 

Mk.  Si'THEKLASD.  —  I  would  Say  that  part  of  our  proposed 
system,  for, instance,  the  line  to  North  Toledo  yards,  I  do  not 
think  would  be  available  for  any  satisfactory  service  as  it  is  almost 
in  constant  use,  and  1  think  Mr.  Kline's  suggestion  of  connecting 
only  main  offices,  would  give  proper  facilities. 

Mk.  Whittelsev. — It  would  certainly  give  good  facilities  and 
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take  care  of  a  great  deal  of  business  by  telegraph,  that  we  have  to 
do  other  waj's  at  present. 

Mr.  Sutherland  offered  the  following: 

Moved,  tliat  Mr.  Kline  be  asked  to  give  us  an  estimate  of 
what  a  line,  such  as  he  proposes,  would  cost,  adding  the  Pennsyl- 
vania Freight  House  to  the  list. 

The  same  was  seconded  and  carried. 

CARDING   CARS. 

President. — The  next  subject  on  the  call  is  report  of  Com- 
mittee on  Carding  Cars. 

Mr.  Sutherland  explained  that  he  was  waiting  for  copy  of  pro- 
ceedings for  January  meeting,  showing  the  discussion  on  this  sub* 
ject  and  same  had  not  reached  him  up  to  the  present  time. 

On  motion,  further  time  was  granted  the  Committee  in  which 
to  report. 

CARD  SHOWING   PRIVATE  SIDINGS    LOCATED    ON  THE    DIFFERENT 
ROADS   AT    rOLKDO. 

President. — The  next  subject  on  the  call  is  report  of  commit- 
tee on  cards  showing  private  sidings  on  the  different  roads  at  Toledo 
and  as  this  matter  is  in  the  hands  of  the  Committee  on  Carding 
Cars,  it  will  be  treated  samea.s  was  that  subject,  that  is,  by  grant- 
ing further  time  to  committee. 

RECORD   BOOKS   FOR   TOLEDO    VARDS. 

President. — The  next  subject  on  the  call  is  report  of  Local 
Agents'  Association  on  question  of  record  books  for  use  in  yards  at 
Toledo. 

The  Secretary  read  the  following  report: 

It  is  the  sense  of  the  Local  Freight  Agents'  Association  that 
Yardmasters  who  have  charge  of  the  disposition  of  empty  cars,  be 
furnished  with  a  complete  car  record  in  order  to  enable  them  to 
properly  dispose  of  tmpty  cars. 

Mr.  Johnsoh. — I  move  that  the  report  be  referred  back  to 
ibc  Agents  Association,  with  instructions  that  they  submit  to  this 
Association  a  blank  form,  which,  in  their  judgement,  meets  the 
requirements  of  their  recommendation. 

Seconded  and  carried. 


> 


— lod— 

btAXlML'H    LOADING   OF  CARS    BEYOND   THEIR    MARKED   CAPACfTV. 

Cincinnati,  Ohio,  Jan.  i8lh,  1896. 
Mr.  T.  F.  Whittelsey, 

Gen'i  Supt..  T.  &  O.  C.  Ry., 

Toledo,  Ohio. 
Dear  Sir: — 

I  desire  to  call  your  attention  to  a  resolution  which  was 
adopted  at  the  last  meeting  of  the  Cincinnati  Division  of  Uie  Central 
Association,  held  Jan.  14th,  in  regard  to  the  American  Railway 
Resolution,  passed  at  its  October  meeting,  with  reference  to  the 
maximum  excess  allowed  over  marked  capacity  of  freight  cars.  1 
am  extremely  anxious  that  our  connections  at  Toledo  should  adopt 
the  American  Railway  Resolution.  I  am  very  much  in  favor  of  it 
and  am  only  waiting  to  put  it  in  force  as  soon  as  this  is  done  by 
the  larger  part  of  our  connections.  My  understanding  is  that  the 
Lake  Shore  arc  not  favorable  to  the  change  from  4,ocx)  lbs.  to  10 
per  cent.  If  other  roads  in  Toledo,  however,  will  make  the 
change,  I  do  not  see  why  we  should  wait  upon  the  Lake  Shore, 
but  try  and  bring  influence  to  bear  upon  them  to  get  them  to  come 

^_  in  later. 

^B  How  do  you  feel  about  the  matter? 

^H  Yours  truly, 

^^_  (Signed)  C.  G.  WALDO. 

^^B  GenU  Stip't. 

^H  (See   January  proceedings    of  Cincinnati    Division   for    rcso- 

^H  lutton.) 

^B         President. — The  question  is,  as  a  Division  of  th«  Central 

^H  Ass'n,  shall  we  take  action  on  this  matter? 

^H  As  far  as  the  mad  which    I   represent  is  concerned,   we  have 

^■conformed  to  the  American  Association  Rule  (10  per  cent.)  but 
we  are  aware  thai  the  Lake  Shore  is  one  that  has  not  and  there 
are  some  others  at  variance  with  the  rule,    the  M.  C.  R.  R.,   I  be- 

klieve. 
Mr.  Sctherland  — Tlie  rule  on  the  M.  C.   is  ten  per  cent.^ 
we  insist  on  4,000  only  on  roads  that  demand  4,000  of  us. 
Mr.  Potter.— The  Penna.  Co.   is  practically  working  und^ 
the  ten  per  cent.  rule. 


Mr.  Whittelsey. — The  question  is,  whether  we  shall  take 
action  with  a  view  to  encouraging  ibose  who  have  not  conrormed 
to  that  rule. 

Mk.  Si-'THBKLAND. — I  move  that  it  be  submitted  to  a  letter 
ballot,  result  of  same  to  be  presented  at  our  next  meeting. 

Seconded  and  carried. 

NOMENCLATURE     KP.COMMr.N'DEO     ItY    TDK     ASSOCIATrOM   OP   AMERICAN 
RAILWAY   ACCOUNTING   OFFICERS. 

The  Secretary  read  the  following  letter  from  the  above  named 
Association. 

Chicago,  III.,  Feb.  ist,  1S96. 

To  Traffic  and  Other  Railway  Associations  of  the  United 
States: 

1  beg  respectfully  to  send  you,  under  another  cover,  copy  of 
a  •'Synopsis  of  the  Decisions  and  Kecommcndations"  of  the 
above  Association.  I  do  this  for  the  purpose  of  calling  the  atten- 
tion of  your  Association  to  the  definition's  of  Traffic  terms  used  in 
Railway  Accounting,  which  will  be  found  at  pages  15.  16,  17,  31 
and  32  of  the  pamphlet 

The  code  in  question  has  been  adopted  by  this  Association 
after  careful  consideration,  with  a  view  to  arriving  at  accuracy  of 
expression,  but  more  particularly  for  the  purpose  of  bringing  about 
the  adoption  of  uniform  terms  thoiighout  the  country ;  thus,  the 
terms  "Freight  Bill "  and  "Expense  Hill"  are  used  in  different 
sections,  to  indicate  the  same  document  ;  the  same  is  true  of 
*•  Way  Bill  "  and  "  Manifest."  Numerous  other  instances  mi^ht 
be  cited. 

I,  therefore,  respectfully  request  the  cooperation  ofyour  As- 
sociation in  obtaining  the  adoption  of  the  nomenclature  approved 
by  this  Association. 

(Signed)  C.  G.  PHILLIPS, 

Sferttaty. 

The  Secretary  explained  that  the  copy  of  Decisions  and 
Recommendations  had  not  yet  reached  him  and  on  motion  the 
matter  was  passed. 


Ih^ 
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RULE   OF  TRAFFIC  DEPARTMENT    ALLOWING    jOO   LBS.    FOR    VARIATIOV 

OF   SCALES. 

Mr.  Husted. — 1  find  in  my  mail  a  circular  from  our  General 
Freight  Departmenl,  in  regard  to  weights  of  loaded  cars.  It  starts 
off  by  saying  the  rulings  have  been  adopted  by  the  freight  commit- 
tee of  the  Central  Traffic  Association  and  arc  to  bo  observed,  and 
it  has  occurred  to  mc  that  this  circular  may  possibly  conflict  wit^ 
our  rule  rt^lative  to  the  transftfr  of  overloaded  cars  at  Toledo. 

Mr.  Potter. — That  same  rule  has  practically  been  in  effe^ 
and  our  practice  has  been  to  allow  500  lbs.  in  billing. 

Mr.  Husted. — I  presume  all  roads,   members  of  the  Cent 
Traffic  Association,  will  be  governed  by  the  action  of  that  A*-' 
ciation.  but  it  strikes  me  that  it  might  be  well  to  find  out  if 
members    of  this    Association    are  not    members  of  the   CeiU* 
TraflRc  Association. 

Mr.  Sutherland. — That  rule  has  been  a  rule  in  the  Ccnt« 
Traffic  Association  for  years.      It  is  not  intended  that  a  car  shall 
overloaded  at  all.  If  the  capacity  of  a  car  is  40,000  pounds,  that   - 
all  the  roads  want  loaded  in  that  car,   but  if,   for  any  reason,  tl« 
weight   exceeded   this  amount,   excess  would  be  allowed    up  t 
4.000  pnunds,  but  when   it  comes  to  the  excess  allowed  by  ih  ^ 
Traffic  Departments,  it  must  come  within   the   maximum  exec 
allowed  under  the  rules. 

On  motion  it  was  decided  to  furnish  each  road  with  a  copy 
the  circular  referred  to.  with  a  view  to  discussing  this  matter  at  the 
next  meeting.  J 

ASNl'AL   MEETING.  ' 

The  President  explained  that  a  meeting  of  the  Presidents  of 
the  several  divisions  had  been  called  and  among  other  matters  to 
be  taken  up  was  that  of  the  place  for  holding  the  annual  meeting 
and  asked  for  an  expression  from  the  members  as  to  their  pre^ 
ere  nee. 

It  was  the  opinion  of  the  members  that  the  meeting  ought 
be  held  near  the  great  chain  of  laWes. 

On  motion,  the  matter  of  place  for  holding  aimual   meeting 
was  left  entirely  in  the  hands  of  the  President. 


3 
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PAPER  ON  TRANSPORTATtON   FACILITIES. 

iiv  Mr.   D.  S.  Sutherland. 

Having  been  educated,  and  spent  my  life  in   the  Operating 

I^epartment  and  that,  on  a  system  where  the  Dtpariments  are  en 

tircly  separate.  I  will  devote  my  paper  to  Transportation,  from  an 

operating  standpoint. 

In  my  opinion,  there  has  not  been  the   improvement  in  the 
methods  of  handling  train  and  yard  matters  which   might  reason- 
ably have  been  expected,  taking  into  consideration    the   improve- 
mexits  in  all  other  Departments.     The  great  question  with  rail- 
roads now  is.  how  to  handle  freight  and  traffic  with  the  smallest 
outlay  and  in  the  shortest  time  possible.      What  a  few  years   ago 
was    considered  good  time  for  a  passenger  train,  is  now  looked  on 
as  p«or  lime  for  a  freight  train,  and  there  is  still  room  for  improve 
wient.     Freight  trains  are  rushed  over  hundreds  of  miles  of  road, 
only  to  be  delayed  in  terminal  yards  or  at  interchange  points.     It 
ulc«s  longer  on  most  railroads  to  get  a  car  from  the  warehouse  to 
the-    point  where  it  is  made  up  in  a  train  and  is  ready  to  start  on  its 
lourney.  than  it  does  to  run  the  train  a  hundred  miles,  and  then  at 
w«  terminal  it  takes  still  longer  to  get  it  to  the  warehouse  or  con 
meeting  line. 

Our  Superintendents  Meetings  ate  having  a  beneficial  effect  on 
l^isand  too  much  cannot  be  said  in  regard  to  the  good  resulting 
i^otn  the  interchange  of  views  at  these  meetings,  still,  I  think  we 
niiglit  devote  more  time,  profitably,  to  the  problem  of  devising  a 
more  nnproved  means  of  handling  business  through  terminals  and 
division  yards. 

A  great  deal  is  said   about   our  great  double  and  four  track 
railroads,  but  I  hold,  that  a  good   single  track  railroad,  with  pro 
pcrly  equipped  yards  and  warehouses,  is  capable  of  better  results 
than  one  with  any  number  of  main  tracks  and  poorly  equipped  . 
terminals. 

My  ideal  of  a  railroad  is  one  that  has  warehouses  where  freight 
can  be  taken  from  consignor  and  loaded  into  cars  or  taken  from 
CdTs  and  delivered  to  consignee  with  the  minimum  amount  of  hand- 
ling and  the  least  loss  of  time,  and   one  that   has  yards  where  cars 
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can  be  properly-  drilled  out  and  grouped  together  at  one  point  and 
thus  save  switching  at  other  points;  yards,  where  the  first  cars  to] 
arrive  arc  the  first  cars  to  leave. 

With  very  few  exceptions,  railroads  arc  doing  their  switching 
the  same  as  it  was  dont  when  steam  railroads  first  came  into  exist- 
ence, and  it  costs  these  roads  more  to  get  a  car  through  their  }"aftl 
than  over  any  one  hundred  miles  of  their  line. 

In  the  first  plaee,  a  train  arriving  pulls  in  and  occupies  a  track ' 
in  the  distributing  yard  and  if  several  trains  arc  in  company  a  trac^ 
is  occupied  by  each,  and  no  switching  can  be  done  until  the  whr>\^ 
fleet  has  arrived,  and  is  gotten  out  of  the  way,  and  the  chances  aw^ 
that  then  this  yard  is  blocked  so  as  to  render  switching  to  any  oa.^'^ 
vantage  almost  impossible.  A  switch  engine  takes  hold  of  r  ^^"^ 
train  and  tlie  first  move  is  to  pull  the  train  back  t)ut  of  the  y»—  " 
and  for  every  cut  that  is  made,  the  whole  or  greater  portion  of  t-^^' 
train  must  be  handled,  draw  bars  are  pulled  out  or  broken 
cars  receive  more  damage  than  they  will  receive  on  a  trip  over  tl 
whole  line. 

Railroad  companies  realize  that  in  order  to  meet  competitior 
it  is  necessary  to  reduce  grades,    increase  the   capacity  of  engint 
and  cars  and  in  every  way  possible  reduce  the  cost  of  transportatiorr" 
but  do  not  seem  to  realize,  that,  in  order  to  make  this  a  succck^ 
it  is  necessary  to  equip  their  stations  and   terminals  so  as  to  mec 
the  improvements  in  other  quarters.     Jf  the  capacity  of  your  freigh   ^^ 
engines  is  increased,  it  is  just  as  necessary  that  the  capacity  of  thc^^" 
yard  be  increased  in  proportion.  ^M 

I  know  of  no  place  where  there  is  such  a  chance  for  reductior^^ 
of  cost  in  handling  as  at  terminals.  In  order  to  accomphsh  this, 
yards  need  not  necessarily  cover  any  larger  territory,  but  they  can 
be  so  laid  out  that  the  switching  can  be  done  jiromplly  and 
thoroughly,  without  loss  of  time  and  waste  of  power,  and  thereby  a 
large  reduction  in  cost  and  far  better  results  arrived  at.  What  is 
true  of  yards,  is  also  true  of  warehouses,  meeting  and  passing  tracks 
and  all  other  transportation  facilities. 

As  I  take  it«  tlie  object  of  having  papers   presented   is  for  the 
purpose  of  stirring  up  interchange  of  views  and  promoting  discus- 
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sions  and  if  ray  feeble  efforts  have  had   this  effect,    what  trouble  I 
^ave  been  to  will  be  amply  rcwarclccl. 

Pkesident. — Gentlemen,   you   have  heard   the  paper  by  Mr. 
Sutherland,  what  is  your  pleasure? 

Mr.  Johnson. — Mr.  Sutherland's  paper  impresses  me  as  favor- 
able as  any  tliat  has  been   read  in   this  Association.     I  have  fol- 
/oBtd  his  remarks  very  closely,  as   they  coincide  so  closely  to  my 
own  views  on  this  particular  subject,  and  if  it  be  in  order,    I   move, 
that  this  paper  be  laid  over  imtil  our  next  regular  mucting  and  then 
taktrn  up  and  read  by  our  Secretary,  and  at  that  meeting  the  Local 
^ig-ents  and  General  Yard  Masters  of  the  City  of  Toledo  be  invited 
to  b>c  present,  ijiving  them  a  stated  hour,  say  1:36  P.  M. 

There  is  an  immense  amount  of  value  in  the  suggestions  made 
hy  Mr.  Sutherland,  and  I  believe  he  has  struck  a  key  note  as  to  the 
qu«^stion  of  reducing  cost  of  transportation  that  ought  to  redound  to 
tli^    benefit  of  all  roads  centering  at  Toledo. 

Mr.  Whittelsev. — I  am  very  much  in  favor  of  that  plan  and 
I  will  second  the  motion  offered  by  Mr.  Johnson, 

On  same  being  put  it  was  carried  without  a  dissenting  vote. 
Adjourned  for  lunch. 

AFTERNOON  SESSION. 

RESOLUTION   NO.     1 8. 

President. — The  minutes  of  our  last  meeting  show  that  the 
'^'^tter  of  reconsideration  of  Standing  Resolution  No.  18, -was  to 
corrje  up  at  our  meeting  to-day. 

AIr.  Sutherland. — This  matter  was  not  mentioned  in  the  call 

I  tliink  it  is  one  the  members  want  to  give  some  tliought,  there- 
^^  it  would  be  a  good  plan  to  submit  it  in  the  form  of  a  letter 
*'ot,  in  order  to  secure  an  opinion  from  each  member  prior  to  tiie 
"^xt  meeting. 

Mr.  Johnson — What  do  I  understand  the  letter  ballot  to 
**«^  on? 

My  understanding  wa.s,  that  the  committee  appointed  to  wait 
^^  Mr.  Canniff  made  their  report  at  the  last  meeting  in  which  it 
^^s  shown  that  the  General  Superintendent  sustained  his  Division 
^^Perintcndent  in  the  position  taken  by  him  on  this  question,  which 


thought  or  deemed  "advisa- 
I  do  not  understand  where 


Was  to  the  eflfect  that  he  could  not  agree  to  ihat  h'st  of  so<aned  i 
transfcrrable  commodities.     It  was  the 
ble  to  refer  the  matter  to  this  meeting, 
there  could  be  any  letter  ballot. 

Pk  ESI  DENT. — The  letter  ballot  wouid  be  on  the  reconsideration 
of  the  original  report  of  the  committee  that  submmilted  the  list  of 
non-tninsfernible  conimotlities. 

Mr.  Mills — Referring  to  question  raised  by  Mr.  Johnson. 
I  think  Mr.  CannifTs  objection  to  the  resolution  was  that  he  did 
not  want  the  Toledo  Association  to  make  resolutions  of  that  kind 
for  his  road,  and  another  objection  was,  that  he  thought  the  vole 
was  too  small  on  such  an  important  matter,  but  he  did  not  discuss 
the  list  or  make  any  specific  objections.  Now  it  occurs  to  mc,  as 
the  Lake  Shore  is  the  only  objector  that  we  have  heard  from  today 
that  it  would  be  in  order  for  them  to  state  their  position.  I  would 
like  to  hear  from  Mr.  Johnson  as  to  what  would  be  acceptable  to 
the  Lake  Shore  Co. 

Mr.  SuriiERLAND. — Referring  to  the  matter  of  the  roads  being 
requested  to  submit  what  they  would  be  willing  to  agree  to  as  a 
list  of  non-transfcrrable  freight.  I  think  the  Lake  Shore  objected 
to  some  of  the  articles  included  in  the  list,  as  submitted  by  the 
cominitlcc,  and  know  other  roads  did.  1  think  we  can  get  to  the 
bottom,  by  having  each  road  submit  a  list  that  would  be  acceptable 
to  them. 

President. — Mr.  Canniff,  at  the  meeting  with  the  Committee, 
stated  that  there  would  not  have  been  any  objection  on  his  part,  if 
the  resolution  had  been  preceded  by  the  words,  "  unless  otherwise 
piovidcd  for  by  agreement,  etc."  If  that  is  all  that  is  necessary  it 
can  be  very  easily  arranged  and  adopted  unanimously. 

Mr.  Johnson.  — These  remarks  clear  up  the  fog  that  surround- 
ed me  on  this  question,  if  it  can  be  arrived  at  in  a  correct  way  as 
to  what  is  to  be  a  letter  ballot,  but  I  do  not  understand  by  submit- 
ting the  resolution  offered  by  this  committee,  that  wc  would  arrive 
al  what  we  are  anxious  to  do.  Now,  if  it  would  be  in  order  to 
refer  back  to  the  report  of  that  committee  and  then  prefix  or  add 
I  a  necessary  few  words  and  then  submit  that  resolution  to  a  letter 
ballot  I  would  be  much  in  favor  of  it. 
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Mr.  SiTHERLAND. — If  in  Order,  I  would  move  that  the  resolu- 
tion be  submitted  to  the  roads,  members  of  the  Association,  ask- 
ing them  to  correct  resolution,  or  commodities  mentioned  in  the 
resolution  as  they  think  thty  should  stand,  and  submit  same 
to  this  Association,  so  that  it  may  be  brought  up  at  the  next 
meeting. 

Seconded  and  carried. 

COMMITTEE    ROOM. 

The  question  of  the  Toledo  Freight  Committee  paying  their 
proportion  of  the  rental  of  the  Committee  Room  was  taken  up, 
and  after  a  discussion,  in  which  some  of  the  member  objected  lo 
this  extra  expense  being  assessed  against  the  Car  Service  Associa- 
tion, it  was,  on  motion  of  Mr.  Mills,  decided  toappoint  a  committee 
consisting  of  the  representatives  of  the  L.  S.  &  M.  S.  Ry. .  Penna. 
Co.  and  C.  H.  &  D.  Ry.  to  meet  with  the  representatives  of  the 
other  Association,  and,  if  possible,  agree  on  rental  to  be  paid  by 
that  Association  for  use  of  the  Committee  Room. 

CAR  SERVICK. 
Mr.  Johnson.  Chairman,  presiding. 
The  Manager  read  the  following  communication. 
The  Manhattan  Oh.  Co. 

Lima.  Ohio,  Feb,  3rd,  1896. 
\Vm.  Grogan, 

Mgr.,  Toledo  Car  Service  Ass'n. 

Toledo.  Ohio. 
Dear  Sir:— 

If  it  is  the  custom  jor  the  various  Unes  in  your  Association  to 
charge  demurrage  on  private  cars  delayed  on  private  siding,  owned 
by  consignnec  and  railroad  jointly  for  unloading,  will  you  not 
please  waive  this  expense  on  any  of  our  cars  so  delayed  from  time 
10  time,  and  thus  enable  this  company  to  apply  the  regular  demur- 
rage charge,  according  to  contract  for  the  use  of  our  equipment. 

Will  you  kindly  send  me  one  copy  af  the  rules  of  your  Asso- 
^ciatton,  and  greatly  oblige, 

Yours  truly, 

(Signed)  J.  E.  RILEY. 

Sup:.   Transp. 
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It  was  decided  that  Rule  4.  Section    B.   could  not  be   waived 
and  the  Manager  was  instructed  to  so  advise  Mr.  Riley. 

LAKE   COAL. 

The  matter  of  pLicing  a  limit  on  the  time  lake  shipments  of 
coal  can  be  held,  was  brought  up  through  a  communication  from 
Mr.  Graham  of  the  B.  &  O.  R.  R.,  and  after  hearing  from  the 
members  representing  the  coal  roads,  it  was  decided,  that,  inas- 
much as  the  ruads  were  not  suffering  any  inconvenience  by  the 
present  method  of  handling  lake  coal,  that  no  action  was  necessary. 

Adjourtied,  to  meet  Monday,  Marcli  9th,  1896. 
T.  F.  WHITTKLSEY,  WM.  GROGAN. 

President.  Secretary. 


PEORIA  DIVISION. 


Proce«dingaol  the  regular  Monthly  Meeting  of  the  Central  Asaociatloo  ol  Rail- 
road Officers,  Peoila  Oivisioii,  held  in   Room  27,  Union  Depot, 
Peoria  lUiooiB,  Taesday,    February  4th,  189G. 


Meeting  called  to  order  at  10:15  A.  m- 
President  Tompkins  in  the  chair. 
The  following  lines  were  represented: 

Mr.  R  L.  Tompkins,      Supt. 

Mr.  W.  E.  Bell.  Asst.  Supt. 

Mk.  M.  S.  Reakoon,       Supt. 

Mr.  Jas.  Mann.  Train  Master. 

Mh.  K.  N.  Armstrong,   Gen'l.  Sup't. 

Superintendent. 
Ass't  Supt. 
Supt. 
Supt. 


P.  &  P.  U.  Ry. 

It         II 

C.  P.  &  St.  L.  Ry. 

T.  P.  &  W.  Ry. 
C.  R.  I.  &  P.  Ry. 


R.  1.  &  P.  Ry. 


Mr.  C.  L.  Nichols. 

Mr.  K.  M.  Coki^n, 
*Mr.  H.  B.  Sudlow, 
C.  C.  C.  &  St.  L.  Ry.  Mr   J.  W.  Rilev, 
P.  D.  &  E.  Ry.  Mr.  R.  B.  Starbuck,       Gcn*I  Supt. 

Iowa  Cent'l.  Ry.  Mr.  C.W.  Huntington,  Gen'l  Supt. 

Mr.  E.  E.  Kirwis,  Train  Master. 

•  R«pr«*eat«d  by  Mr.  C.  U  NIcboU. 

Visitors:  Mr.  D.  S.  Bailey.  Superintendenl  111.  Cent'l.,  Mr. 
C.  B.  Adams,  Car  Service  Aycnt,  Wab;».sh  R.  R. 

Eight  roads — Eleven  representatives. 

The  minutes  of  the  January  meeting  were  read  and  ap- 
proved. 

The  following  letter  was  read: 

Indianapolis,  Ind.,  Jan.  30th,  1896. 
Mk.  a.  J.  Eliiott, 

Manager.  Illinois  Car  Service  Ass'n, 

Peoria.  III. 
Dear  Sir:— 

It  will  not  be  possible  for  me  to  be  present  at  the  meetings  at 
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cona,  Kebnisry  4th,  account  o(  previous  engagement, 
be  able  tu  make  report  on  interchange   rules  until   the   mati 
been  acted  upon  by  P.  &  P.  U.  Executive  Committee.      PJe 
for  an  extension  of  time  on  the  revision  of  by-laws. 

Yours  truly, 
Signed,   GEO.  T.  JARVISj 

Mr.   Rii.ev. — I  move: — "That  further  lime   be  grant 
Committee   on    "Interchange     Rules"    and    "Revision 
Laws"." 

Seconded  and  carried. 
The  Secretary  stated  he  had  written  Mr.  Nichols  askin 
he  favor  the  Association  with  a  paper  on  the  subject  of  " 
ling  Freight  Trains   Partially  Equipped  witli    Air."  to  whii 
following  reply  was  received: 

Blue  Island,  Jan.    i6th,  i 
A.  J.  Elliott,  Esq. 

Sect'y.  Supt's  Ass'n, 

Peoria. 
Dear  Sir: — 

Referring  to  your  favor  of  the    t5th,    together   wit 
from   proceedings   of    meeting    of   Peoria    Division,    relat 
motion  made  by  Mr.    Jarvis,    I   wish   to  say,    that  while   it 
give  me  great  pleasure  to  get  up  such  a  paper  as  this,    I  mi 
chne  to  do  so  on  the  grounds  of  being  too  busy  to  atter 
such  work  as  this. 

Yours  truly, 

Signed.   C.  L.  NICH< 

Supen'm 

Mr.  Rilev. — That  subject  is  a  very  important  one 
hoped  to  hear  it  thoroughly  discussed. 

Chairman. — This  subject  was  up  before  the  Wester 
Club  recently  for  discussion. 

Mr.  Armstrong. — I  should  hke  to  ask  Mr.  Nichols  w] 
Rock  Island's  Rules  are  and  what  his  custom  is  in  handling 
with  part  air. 
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Mr.  Nichols. — When  trains  are  equipped  one  half  with  air, 
in  good  order,  the  engineer  controls  the  train.      When  trains  have 
•ess  than  one  half  air,  we  expect  the  trainmen  to  assist.      In   mak- 
ing regular  stops  where  trains  are  not  fully  equipped  with  air.   we 
expect  the  trainman  ta  hold  the  train  from  the  rear.      We  had  an 
accident  recently;  a  train  of  thirty  cars,  but  partially  equipped  with 
afr.      The  conductor  had  signaled  the  engineer  to  stop  at  a  station 
on  account  of  hot  box.     The  engineer  applied   his  air.    but  found 
be  -was  going  to  stop  too  quickly  and  released  the  air  to  let  the  train 
drift .     When  train  was  stopped,  several  draw  bars  were  found  to  be 
smashed.     Train  had  doubtless  broken  in  two  and  if  train  crew  had 
held  from  the  rear,  the  cars  would  not  have  come  together  witlj 
sucH  force  and  the  damage  would  have  been  less.      Wc  aim  to  use 
all  tlicairina  train,    whether  much  or  little.     In   handling   fast 
freights,  we  occasionally  put  two  trains  together  with   one  engine, 
aWays  aiming  to  have  enough  air  to  handle   the  train.      Our  peo- 
ple take  the  stand  that   50  per  cent  is  enough  to  hold  a  train. 
Orie  of  tlie  Westinghouse  Air-brake   representatives  advised   us 
that  30  per  cent  was  sufficient      They  also  say  when   engineer  is 
controling  a  train,    the  train   men  should   let  it  alone;  that  when 
engineer  is  handling  a  train,  it  is  more  apt  to  break   in   two  where 
"^^  trainmen  try  to  assist  from  the  rear.     On  our  road,  where  it  is 
*iu>tc  level,  wc  have  no  difficulty.      It  would  be  dificrcnt  on  a  hilly 
road.      I  know  when  I  was  on  the  Santa  Ke,  when  train  had  enough 
*"*•   the  engineer  controlled  the  train. 

I  spent  a  great  deal  of  time  getting  from  diflferent  ofRcials 
Ineir  views  on  this  question  and  I  found  that  no  two  agreed.  One 
^^fncial  told  me  they  were  having  very  bad  results  with  their  air 
^^  that  they  had  sent  for  an  expert  and  were  going  to  find  out 
*'"at  their  trouble  was.  I  learned  also  that  difficulties  arose 
"^O-ny  times  from  lack  of  care  of  the  air-brake.  Some  roads  being 
^'^^used  of  not  looking  after  their  brakes  more  than  orce  in  six 
years. 

Ch.^irman. — That  is  one  great  feature  of  the  trouble.  There 
are  books  showing  the  diseases  of  air-brakes,  showing  accumulation 
of  dirt  in  the  reservoirs,  etc.     A  new  form  of  hose  is  now  made, 
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which  they  claim  makes  it  almost  impossible  for  dirt  to  get  in| 
the  cylinder. 

Mr.  Nichols. — There  is  a  movement  to  disconiinue   hangifl 
up  the  disconnected  hose.     Out  of  fifty-four  thousand  hn.se  rcnev 
als,  we  found  seven  thousand  bursted  in  the  bend  where  they  were 
bent  to  hang  up  in  the  dummy  couplers.      We  are  experimenting 
on  this  matter  now  and  are  about  convinced  that  dirt  does  not  gil^J 
into  the  hose  when  hanging  down.  ^M 

Mr.   Ar.mstrong. — Some    roads    are    building    cars   withoat 
dummy  couplers,  reasoning  that  when  anything  gets  in  when  th^i 
hole  is  at  the  top,  it  stays.  ^| 

Chairman. — I  saw  a  new  coupler  that  closes  when  uncoup\e^« 
to  keep  out  the  dirt. 

Mr.  KiLEY. — If  a  valve  was  perfected  to  prevent  snow  »« 
dirt  from  getting  in;  I  know  of  a  wreck  where  the  engineer  claim *^ 
to  have  applied  his  air  and  it  was  found  afterwards  that  a  ho- 
hanging  down  filled  with  snow  in  backing  the  train. 

Chairman. — In   the  matter   of  hose   breaking,  where  bcr 
some  claim  it  is  as  apt  to  break  elsewhere  as  at  that  bend. 

Mr.  Nichols. — I  examined  our  cars  especially  and  found  th 
of  our  hose,  two-thirds  were  broken  on  inside  of  the  bend,  getti«' 
ready  to  burst.     I  think  it  is  a  step  in  the  right  direction  to  f 
the  air  hose  hang. 

Mr.  Riley. — If  they  do  not  hang  too  far  down  so  as  to  siriV 
the  crossings  and  rails. 

Chairman. — I  find  in  switching,  the  hose  catch  on  rails  fn 
quently. 

Mr.  Nichols. — I  find  that  only  on  special  equipment,  fum- 
turc  cars,  etc.,  arc  very  low,  but  on  ordinary  box  cars  the  hos- 
would  not  touch. 

Mr.  Riley. — Certain  special  equipment  is  so  low  you  coulc^ 
not  get  hose  short  enough  to  prevent  dragging.  ^M 

Mr.    Armstrong. — Hose   will   have   to   be   long  enough  t" 
couple. 

Mr.  Nichols — Unless  you  would  place  them  like 
coupled  at  the  top. 

Mr.  Huntington. — Is  it  not  a  fact  that  you  get  mor 
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^He  pump  than  at  hose  couplings?  I  saw  a  strainer  at  the  puoip 
where  the  air  passed  through  cotton  and  other  nnatcrial,  wliich  im- 
pressed me  favorably. 

Mk.  ARMSTKON<i — A  great  many  roads  have  printed  rules 
n^rding  the  handling  of  air  brakes  and  I  would  suggest  (hat  the 
Sect'y  secure  copies  of  these  different  rules  for  us  to  examine  and 
ilfscuss  at  our  next  meeting.  This  suggestion  was  generally  as- 
sented to. 

Mk.  Hlntington. — We  adopted  the  rules  recommended  by 
tile  M.  C  B.  Association  and  our  train  men  are  supplied  with 
copits  of  these  rules  the  same  as  with  time  cards.  I  understand 
Mr.  Nichols  has  tried  a  plan  of  applying  sand  by  air  and  should 
■iktr  to  inquire  about  it. 

Mr.  Nichoi„s. — We  have  one  engine  fitted  up  in  this  manner. 
Mr.  Huntington. — What  are  the  results?     I  understand  your 
CoTTipany  had  an  appliance  for  blowing  the  sand  off  the  rails  by 
air    back  of  the  drivers. 

Mr.  Nichols.— 1  guess  that  is  a  mistake.  The  Company 
have  not  adopted  ihe  appliance  for  using  sand  by  air.  The  one 
^t>ject  in  the  device  in  use  is  to  apply  just  sufficient  sand  to  keep 
the  drivers  from  slipping  and  yet  not  enough  to  make  the  train 
pull  hard. 

Mk.  Huntington. — We  use  about  sixteen  tons  of  sand  a  day 
on  our  road.  It  costs  about  a  dollar  a  ton  to  dry  and  put  in  the 
**03ccs.  This  is  an  item  worth  considering.  I  am  going  to  try  a 
new  "  Leach"  device,  made  in  Boston.  It  is  in  use  now  on  forty 
or  fifty  roads.  There  is  a  terrible  waste  of  sand  that  seems  to  me 
"^'ght  be  prevented. 

The  following  letter  was  read: 
.  Marsh.au.town,  Ia.,  Jan.  30th,  1896. 

"*-    A.  J.  EU-IOTT, 

Seci'y  Supt's  Ass'n, 

Peoria,  Illinois. 
Dear  Sir:— 

In  order  that  I  may  not  lose  sight  of  the  matter  or  overlook 
U  at  our  next  meeting,  on  Tuesday,  the  4th  inst.,  will  you  kindly 
preserve  memorandum  and  introduce  to  the  meeting  for  arrange- 
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mcnt  or  discussion,   if  any  discussion  be   necessary,   the  idea  o( 
connecting  lines  furnishing  each  other  information,  as, to  the  des- 
tination   of    passengers   approaching    Peoria   Union    Depot,    to 
connect  with  out-going  irain?.     As  it  is  now,  so  far  as  we  ar^ 
concerned,  we  have  been  receiving  advices  only  to  the  effect  ih^^i 
such  and  such  trains  had  passengers   for   us  and   we  have  som^s-  ! 
times  held  our  trains  an  unreasonable  length  of  time  for  very  slio^^ 
hauls.  ^M 

I    think    the    subject    a    proper   one    to    be   taken  up  at  ifcne 
meeting. 

Yours  truly. 
Signed.   C.  W.  HUNTINGTON. 

Mr.  NtCHOUS. — I  think   the  tenant   hnes  make  report  to 
when  they  have  passengers,  but  don't  give  the  destination. 

Mr.  Hl'ntington. — We  will  hold  our  trains   thirty  or  fo 
minutes  for  lf>ng  hauls,  but  do  not  care  to  for  short  ones. 

Mr.  Rilev.— Our  conductors  have  instructions  to  repoit 
destination  of  passengers. 

Mr    HiNTiNGTON — ]  thought  Mr.    Tompkins  could  rem 
the  matter  and  ste  lliat  we  get  tlie  proper  information. 

Mr.  J'ompkins. — If  each  road  will  instruct  their  conductors 
notify  us  of  the  destination  of  passengers,  as  wd!  as  the  number 
them,  we  will  do  our  part  and  report  to  each  Superintendent  wl» 
these  instructions  are  violated. 

Mr.  Akmstkong. — I  move,  that  all  Superintendents  instru* 
their  conductors  to  advise  the  Peoria  Depot   Master  of  all  pass 
gers  for  connections,  giving  destination.      Any  failures  to  comp 
with  these  instructions  to  be  taken  up  with  the  Superintendent 
that  road. 

Seconded  and  carried.  

Mr.  St.\kdlck.  —  I  would  request  that  the  Secretar)'  notiC^' 
each  road  of  this  action. 

The  following  telegram  was  read: 

Tkrre  Haute,  Feb.  4th,  1896. 
A.  J.  Elliott. 

The  Executive    Committee  of  the  Central   Ass'n  will  hold 
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meeting  at  Cincinnati  the  20th,  to  consider,  among  other  matters, 
3  p/ace  of  holding  the  next  Annual  meeting.  Will  you  please  as- 
certain from  the  members  of  the  Peoria  Division,  the  wishes  with 
reference  to  place  to  hold  this  Annual  meeting.  It  should  be  held 
jit  some  point  conx'cnient  of  access  to  all  Divisions  in  order  to  se- 
cure a  large  attendance. 

Signed,  B.  McKEEN. 

Several  centrally  located  cities  were  suggested. 

Mr.  Riley. — The  majority  feel  like  taking  a  couple  of  day's 
outing  and  for  this  reason  some  resort  would  be  preferable. 

Mr   Armstrong. — Let  the  Executive  Committee  have  their 
own  way. 

Chairman.— I  think  the  Committee  should  act  without  in- 
structions. 

Mr.  HuNTiNGTON.-^We  better  say  the  Peoria  Division  has  no 
preference. 

The  Secretary  reported  receiving  a  letter  from  tlie  Toledo 
Division,  requesting  a  copy  of  the  Peoria  Division  Constitution 
and  Hy-I^ws.  To  this  he  replied  that  the  Peoria  Division  had  no 
separate  By-Laws,  but  had  a  Committee  at  work  on  this  subject  at 
*^c  present  time. 

Secretary — I    have  a    letter    here   from    Mr.   McKeen   as' 
follows: 

Terre  Haute,  Ind.,  Feb.  3rd,  1896. 
'^-   J.   Elliott,  Esq  , 

Sect*y  Supt's  Ass'n  R.  R.  Officers, 
^  .     Peoria,  III. 

^ear  Sir- 
On  the  31st  day  of  December,  1895,  the  joint  inspection  at 
^<=>ria  was  ended,  but  the  liabilities  incurred  under  that  joint 
^5""^ement  did  not;  and  a  controversy  has  arisen,  concerning  the 
'^suiTig  of  cards  by  Mr.  Smith,  the  arbitrator,  covering  defects 
*"*  Cars  that  were  inspected  and  taken  on  record  prior  to  January 
'^t^      1896. 

When  the  joint  inspection  was  closed,  it  was  my  undcrstand- 
'**S.    and  1  think  of  all  others,  that  the  records  were  to  remain  in 
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Smith's  possession,  as  he  was  elected  arbitrator,  and  in  case 
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of  any  demands  made  on  him  for  cards  to  cover  defects  under 
the  old  arrangement,  that  he  could  issue  such  cards  as  his  records 
justified. 

1  understand  tliat  Master  Mechanic  Hill  of  the  P.  &  P.  U-. 
R'y. ,  claim";  that  our  arbitrator  has  no  authority  to  i^sue  cards 
ajjainst  the  P.  &  F.  U.  in  those  cases,  on  the  grounds  that  tb^ 
old  agreement  was  abolished  December  31st.,  and  tlial  in  cases 
of  dispute,  they  should  be  left'to  him  and  settled  according  tohms 
ideas. 

As  we  have  selected  Mr.  Smith  as  our  arbitrator,  we  can  c^  *• 
tainly  intrust  to  Iiim  the  bu&sincss  of  settling  up  matters  conncct^^"*^ 
with  the  joint  inspection  agreement,  closed  December  31st,  189  S' 
and  it  is  much  belter  to  leave  the  records  in  his  possession,  ih^^' 
to  have  the  car  inspectors  of  each  company  going  through  ih^  "" 
and  causing  more  or  less  confusion. 

In  order  to  have  the  matter  settled,  will  you  please  present  *  ^ 
following  to  our  Superintendents*  Association: 

'  WMtreas:     A  controversy  has    arisen   as  to  the  liabilities     * 
curred  under  the  Joint   Inspection  Agreement,  closed   Decemt^ 
31st,  1895,  and  as  to  the  authorized  person  to  issue  cards  coveri  ""^  ^ 
defects  of  cars  taken  on  record  under  that  agreement. 

Bi  tt  Kfsolvta:     That  Mr.  Smith,   our  present  arbitrator,   b^^ 
authorized  to  close  up  the  business  of  the  Joint  Inspection  Associa-' 
tion  and  to  issue  such  cards  as  his  records  justify. 

Yours  trnly, 

Signed.   BENJ.  NfcKEEN. 

Skfiff'irt/enJfnt. 

Mr.  Reakden. — Ought  not  the  chairman  of  the  Exccutivq 
Committee  of  the  Joint  Arbitration  Service  to  handle  thia 
matter? 

Chairman. — It  occurs  to  me  that  that  Committee  has  nothing 
to  do  with  matters  prior  to  their  appointment.  If  the  Association 
want  to  turn  it  over  to  them,  they  can,  however,  do  so. 

Mr.  Kit-EY. — I  move,  "That  this  communication  be  handed 
to  the  Executive  Committee  on  Joint  Arbitrator." 

Mr.  Keakuen. — During  the  workings  of  the  inspection  for 
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'95.  a  preat  many  cars  passed  on  record,  going  to  conrccting 
lines.  These  arc  not  yet  back  here.  Some  lines  required  cards 
and  connecting  line  is  required  to  furnish  such  cards,  going 
back  to  originating  point.  These  are  being  called  for  and  will 
be  for  six  months  or  more.  Mr.  Smith  has  been  taking  records 
and  giving  card.s.  The  P.  &  P.  U.  Master  Mechanic  objects  to  this 
procedure  and  has  authorized  Mr.  Smith  rot  to  issue  cards  against 
Xhc  P.  &  P.  U.  Company. 

Mr,  Rilev — Has  the  Master  Mechanic  any  such  right. 
Mr.  Rearpen — It  was  Mr.   Smith's  business  to  keep  these 
records  for  the  purpose  of  closing  up  old  accounts.    Where  object- 
ions were  made  lo  his  actions,  the  old  Committee  were  to  be  called 
together  to  pass  on  such   cases.      My  recollection  is  the  present 
Committee  have  had  this  matter  up. 

Mr.  Rii-kv. — Then  it  would  be   in  order  to  refer  this  com- 
niunication  lo  ilicm,  would  it  not? 

Mr.  Rrakden. — I  think  it  would  be  proper  to  hand  the  com- 
rnunication  to  the  present   Executive   Committee  on  Joint   Arbi- 
trator, and  I  therefore  second  Mr.  Riley's  motion. 
The  motion  was  then  put,  and  prevailed. 

A  letter  from   General   Secretary   Fetter  requesting  that  the 
proceedings  of  thi.s  Division   be   indexed  and    forwarded    to    liis 
oPRcc  and  that  the  Peoria  Division  advise  how  many  copies  of  the 
year's  proceedings  they  desire,  was  read. 

Mk,  Akmstrong. — Under  this  request,  I  presume,  our  Sec- 
retary will  have  to  send  on  the  index  of  this  Division  and  that  we 
oyght  to  have  two  copies  of  the  Bound  proceedings,  one  for  the 
President  and  one  for  the  Secretary.  I  therefore  make  a  motion 
to  that  effect. 

Seconded  and  carried. 

Mr.  Rearhen. — At  the  request  of  Mr.  McKeen,  and  after 
consulting  with  Mr.  Huntington,  the  Committee  on  subjects  for 
discussion  have  selected  Mr.  Sudlow  to  prepare  a  paper  for  our 
next  meeting  (March),  he  to  select  his  own  subject.  The  Com- 
mittee expect  to  later  fix  up  a  list  for  the  entire  year. 

Mk.  ARMSTKONfi. — I  wish  that  we  could   get   Mr.    Nichols  to 
give  us  his  paper  on  this  Air-brake  question. 
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Mr.  Tompkins. — I  think  Mr.  Nichols  ought  to  do  th 
for  us. 

Mr.  Nichols. — I   do   not   feel   equal   to    the   occasion, 
takes  a  great  deal  of  time  and  just  now   I    have   all  that  I  Ci 
attend  to. 

Mr.  Huntington. — I  should  like  to  get  the  experien 
of  the  different  members  who  operate  roads  with  hog  backs  a. 
hoUows. 

On  motion  the  meeting  adjourned  at  11:15  A.  M. 
F.  L.  TOMPKINS,  A.  J.  ELLIOTT, 

President.  SecreU 


ST.  LOUIS   DIVISION. 


^ff*  S  ^ii  Monthly  Meeting  Central  AitociBtion  RBJlroad  Officer*.  St.  Louii 
Division,  held  in  tbe  St    Louis  Union  Station,  St.  Louis,  Mo., 
Pcbraary  tath.  iSgO. 


^''^  cettng  called  to  order  at  10:15  *•  M.,  by  the  rirsidciu. 
^~  lit  rullowiiig  lines  were  re|>resenled: 


C.  B        -at  Q.  R.  R. 
C.  v.      «St.  L.  R.  R. 
C.  C.       C.  &  St.  L.  Ry. 

t.f-    ■SiSt.  L.  C  R.  R. 

U^    >I.  R.  R. 

>V\ssOMri.  Pacific  1     .,       •    c    r 

SvU.  I.  M.  &S.Ry.  f  Mr.  J.  F.  Jones. 

M.  &  o.  R.  R.  Mr.  H.  W.  Clarke, 

St.  L.  A.  &  T.  H.  R.  R.  Mk.  W.  S.  Wilson. 


Mr.  \V.  G.  Besler, 
Mr.  II.  S.  Rearden, 
Mr.  K.  M.  Neel, 
Mr.  J.  R.  Sample, 
Mr.  W.  S.  McChesnev. 


St  L.  &  E.  R.   R. 
term.  R.  R.  Assn. 

T  St.  L.  &  K.  C. 

Vandalia  Kine, 
Wabash  R.  R. 
Wiggins  Ferry  Co. 

The  following  visitors  were  present: 

Mr.  W.  M.  Prall,  Manager.  St.  Louis  Car  Service  Association, 
and  Wabash  West  representatives — G.  W.  Thompson.  Supcn'n 
tcndcnts'  Secretary;  C.  B.  Adams,  Car  Service  V\gent;  J.  A. 
Hccthcr,  Train  Master;  J.  Laugh lin,  Train  Master;  G.  C.  Kinsman. 
Sup't  Telegraph;  W.  D.  Danley,  Chief  Dispatcher;  Jas.  Stannard, 


Mr.  L.  S.  Graves. 
Mr.  Knw.  Dunlop. 
Mr.  E   a.  Chenerv, 
Mr.  a.  L.  Mills, 
Mr.  L.  T.  Westrich, 
♦Mr.  H.  I.  MuLER, 
Mr.  W.  a.  G.arrett. 
Mr.  G.  L.  Sands. 


Supt. 
Supt. 
Supt. 

Gen'l  Supt. 
Jr..  Supt. Terms. 

Supt. Terms. 

Supt. 
Supt. 
Supt. 

Actg.  Supt. 
Supt.  Teleg. 
Gen'l  Supt. 
Supt. 
Supt. 
Supt. 
Mgr. 
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Superintendent.    B.    &    B. ,    and  W.  F.  Braddock,  Traveling 
ginccV. 

l*KKSiDKNT. — The  minutes  of  last  meeting  have  been  pril 
and  distributed;  if  no  objections,  we  will  dispense  with  rea< 
them.     The  Car  Service  question  is  open  for  discussion,  genlleit 

Mr.   Garkett. — I    believe  the  Superintendents'    Associal 
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has  done  all  it  could  with  the  Car  Service  question,  and  ih 
should  be  referred  to  our  General  Managers.  We  had  meetin 
Kansas  City  yesterday  and  that  is  the  way  we  handled  it  so  fa 
K.  C.  was  concerned;  we  put  it  in  the  hands  of  our  General  A 
agers. 

Mr.  Aiums. — I  believe  it  would  be  well  to  take  an  infor 
vote;  what  we  did  at  Kansas  City  yesterday  was  to  appoin 
committee  of  three. 

President. — Do  you  make  that  as  a  motion? 

Mr.  Adams. — I  make  it  as  a  motion. 

Mr.  Clarke. — We  postponed  this  from  the  last  meeting 
order  that  each  Superintendent  might  take  the  matter  up  with 
General  Manager,  and  as  the  Vandalia  IJne  has  a  new  Gen| 
Manager,  he  might  change  his  mind  and  decide  to  go  in  wit 
the  C.  &  A. 

Mr.  AoAMb. — Is  that  an  addition,  or  in  the  form  of  a  mot 

Mk.  Clarke. — I  make  a  motion   to  postpone  the  m 
next  meeting  so  as  to  hear  from  the   Vandalia  Line. 

Mr.  Garrett. — I  withdraw  my  motion  if  thatis  thecon'tlT 
of  affairs;  however.  I  feel  that  the  Superintendents"  Associal 
cannot  do  any  thing  further  with  the  question,  and  would  like 
see  it  put  before  the  General  Managers. 

Presiuent. — I  agree  with  Mr.  Garrett.  We  have  had 
service  up  for  several  years  and  arc  now  at  about  the  same  pi 
as  when  we  started.  The  General  Managers  have  to  be  consu' 
and  we  might  as  well  let  them  dispose  oTthe  matter. 

Mr.  Ci-ARKE- — I  understand  we  have  already  secured  inst 
tions  from  our  management,  and  are  simply  waiting  for  the  Vanda! 

PRESinENT. — Any  second  to  Mr.  Clarke's  motion? 

Mr.  Rearden— I  second  his  motion. 
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PuisiDENT. — Moved  and  seconded  ihat  the  Car  Seivice  quei^ 
tion  be  laid  over  to  next  meeting.      Carried. 

We  have  under  the  head  of  "Unfinished  Business,"  the  mat- 
icr  of  train  handling.  Mr.  Sample  was  to  offer  a  paper.  Mr.  Sec- 
retary read  the  communication  from  Mr.  Sample.  The  Secretary 
then  read  the  following  from  Mr.  Sample,  dated,  February  7th, 
1S96: 

• 'Reluming  your  favor  of  February  4th,  beg  to  advise  I  do 
not  care  about  presenting  the  subject  for  discussion  at  this  time, 
twit  will  probably  have  it  ready  for  you  prior  to  our  next  meeting. 
Tliere  are  some  points  in  the  subjects  that  I  desire  to  make  prac- 
I'cal  and  personal  experiments  with  before  asking  for  opinions  of 
dififcrent  members  of  the  Association." 

President — Mr.  Sample  net  being  ready,  do  the  gentlemen 
*ish  to  discuss  tlic  matter  or  let  it  go  until  Mr.  Sample  submits 
•lis  paper.      If  no  objection.*!,  will  pass  it  to  next  meeting. 

The  question  of  changing  our  By-laws  to  coniorm  with  those 
of  the  Central  Association  has  been  up.  Mr.  Secretary  read  us 
the  letter  from  the  Central  Association. 

SccrcUry  read  the  fcUowing  from  Secretary  Fetter,  dated 
January  171I1.  1896: 

"Replying  lo  yours  Nov.  19th,  relative  to  the  By  laws  of  the 
niflcrent  divisions,  I  am  directed  by  the  I'resident  to  say  that  each 
'Itvision  is  at  liberty  lo  make  its  own  by-laws,  provided  the  same 
°*^  not  conflict  in  any  manner  with  the  Constitution,  as  provided 
i^'d  adopted  in  July.  1S95.  at  a  meeting  of  the  Cenlial  Association, 
'»«Id  at  St.  Clair.  Mich. 

The  Constitution  is  not  printed,  but  you  will  find  copy  of 
*ame  in  July  proceedings  of  the  Central  Association." 

President. — The  Secretary  states  tliat  he  has  compared  our 
old  tiy.iaws  with  the  constitution  of  the  Central  Association  and 
^^  they  do  not  conflict.  Presume,  therefore,  that  we  can  con- 
tinue  under  the  old  by-laws. 

Mr.  Clarke. — 1  understood  tliat  we  were  to  change  them. 
M>  -v^rg  could  allow  Superintendents  to  notify  somebody  to  act  for 
^her^  jf  unable  to  come.  Do  not  think  it  right  to  fine  us  a  dollar 
*"^n  we  cannot  get  here  and  when  not  allowed  lo  authorize  any 


— IJd- 
by  laws  say  we  can  not  have  another  m«nt 
act  in  our  slcad. 

The  President  here  quoted  Article  IX  of  the  by-laws. 

Mu    Clarkk. — We  cannot  always  send  a  representative  whe 
unable  lo  attend;    wc  want  to  make  this  a  Superintendents  Associ- 
ation, and  not  have  agents,  train  masters,  etc  ,  icprcscnt  us. 

President. — Is  it  your  desire  that  the  bylaws  be  so  changed?^ 

Mk.  Clakke. — I  thought  we  agreed  to  change  it  if  it  did  not  "^ 
agree  with  the  Central   Association.      Mr.    Sample  and   Mr.    Gray    "" 
objected  to  paying  fines  when  not  present  at  meeting,  and  I  don't     - 
know  whethpr  we  want  to  change  it  or  not.      We  are  not  paying 
fines  and  don't  see  why  we  shouldn't  change  our  by-laws. 

Mr.  Besler. — The  matter  of  fines,  as  I  remember  it,  was 
brought  up  in  order  that  we  might  induce  members  to  attend  regu- 
larly, but  I  have  thought  it  over  and  it  seems  to  me  the  fine  we  havej 
is  absurd.  If  a  man  is  able  he  will  either  be  present  at  the  mcet-j 
ing  or  send  a  representative,  and  if  he  is  unable  the  mere  matter  ofl 
one  dollar  fine  will  not  accomplish  anything,  and  from  this  stand*^ 
point  I  do  not  believe  wc  should  have  such  a  bylaw  in  existence.^ 

1  would  prefer  if  possible,  lo  have  it  made  a  matter  of  moral 
suasion,  or  perhaps  in  the  form  that  a  member  failing  to  attend  or 
send  a  representative  for  a  certain  number  of  meetings  be  met  by 
some  action  at  the  hands  of  the  Association.  This  I  believe  would 
be  in  better  form  than  assessing  a  fine. 

Mr.  Garrett. — If  Mr.  Besler  makes  that  in   the  form  of 
motion,  I  will  heartily  second  it.     I   thought  that  the  Secretary 
was  putting  the  fines  in  monthly  bills  and  the  amount  collected. 

Mr.  Secretarv.  -1  did  when  we  were  working  under  tlie  olc 
By-laws. 

Mr.  Woods. — 1  move  a  committee  of  three  be  appointed  to 
revise  the  original  bylaws  so  that  they  will  not  conflict  with  those 
under  which  the  Central  Association  is  now  working.  Mr.  Garrett 
se.condcd  the  motion  H 

Mk.  Wii_son. — It  is  moved  and  seconded  that  wc  revise  our 
Bylaws  in  connection  with  Constitution  of  Central  Association, 
t  appohit  as  the  committee,  Messrs.  Garrett,  Besler  and  Woods. 

Mr,  Garrett, — I  would  prefer  not  to  serve;    have 
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full,   a,r^<S.  I  would  like  to  give  my  entire  attention  to   the   Wabash. 
I  thinlc     the  entire  committee  should  be  in  St.  Louis. 

r*Fe.  ESinENT. — I  don't  agree    with  you    Mr.    Garrett.      Would 
[itk^  y  **  •-»  to  serve. 

Xr  je*.  Garrett. — I  would  like  to  keep  up  the  other  end  of  the 
lg(rjnS-  I  am  working  in  a  new  6eld  and  I  don't  see  how  I  can 

serve  ^'•ou. 

V*R.ESiDENT — In  view  of  the  fact  that  Mr.  Garrett  has  taken  a 
^e^  p«>sition.  I  will  excuse  him  and  name  Mr.  Sands  in  his  stead. 
'^YiC  c<-»TTrimittee  is  Messrs.  Sand-?,  Bcsler  and  Woods. 

T  l-ie  Secretary  then  read  the  following  from  Mr.  C.  G.  Phillip?, 
$€C*=t^Ty  of  the  American  Railway  Accounting  Officers'  Associ- 
ation,    xjnder  date  February  1st,  1896: 

''I    beg   respectfully  to  send  yot:.  under  another  cover,  copy 

oi  *  Synopsis  of  the  Decisions  and   Recommendations  of  the  above 

association.      I  do  this  for  the  purpose  of  calling  attention  to  the 

jjeftuitions  of  Traffic  terms  used  in  Railway  Accounting,  which  will 

\yc  lound  on  pages  15.  16,  17,  31,  and  32  of  the  pamphlet. 

The  code  in  question  has  been  adopted  by   this   Association 

»<^*^r  careful  consideration  with  view  of  arriving  at   accuracy    of 

e'ip'Cssion,  but  more  particularly  for  the  purposeof  bringing  about 

tVie  adoption  of  uniform  terms  throughout  the  country;    thus  the 

terms ''Freight  Bill"   and  "  Kxpense   Bill"   arc   used   in    different 

sections  to  indicate  the  same  documciU:   the  same  ts  true  of  "Way 

Bills"  and  "Manifest."     Numerous  other  instances  might  be  cited. 

I,    therefore,    respectfully    request   the   cooperation  of  your 

Association  in  obtaining  the  adoption  of  the  nomenclature  approvL-d 

by  this  Association." 

FREIGHT  ACCOUNTS. 

(synopsis  kefekkkl)  to  auove. ) 

"Terms. — Definition  of. 

TuRounii. 

Traffic  passing  from  one   terminal  point  to  another    terminal 

point  on  Uie  some  line. 

Wav. 
All  other  traliic. 
("Through,"   may    be    subdivided,    if  desired,    into    "Local 
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Through,"  and   "  Intcrroad  of  Interhne  Through;"   and  "Wi 
may  be  subdivided  into  "Local  Way,"  and  "Intcrroad  of  Int 
Way.") 

Competitive. 
All  other  business  that  two  or  more  carriers  arc  in  a  posi 
to  solicit,  or  the  movement  of  winch  may  be  influenced  by  i 
markets  or  other  commercial  causes  All  other  business  maj 
regarded  as  •'Non-Competitive."  "  Interline, "  or  "  Iiuerroai 
should  be  substituted  for  "Foreign." 

Abstract  of  WavBills. 
A  schedule  of  way-bills,  showing  the  stations  from  and  to  wi 
billing  is  made,  date,  number,  total  weight,   freight,  advances 
prepaid  charges  on  each. 

Account  Clirrent. 
A  recapitulation  of  the  debit  and  credit  terms  to   be  includS 
in  the  settlement  of  an  interline  account  for  a  stated  period,  sh 
ing  the  balance  due. 

Advances. 
Charges  accruing  on   property  to  or  at  the  station  where 
way-bill  is  made,  to  be  considered  as  a  charge  against  the  ship 
in  addition  to  the  transportation  charges  between  the  stations 
and  tn  which  the  \\ay-bill  is  made. 

UiLL  OF  Lading. 
A  receipt  given  by  a  common  carrier  for  property  rcccivi 
transportation  between   designated    points,   naming   the  condit* 
under  wliich  the  articles  are  to  be  transported,  the  party  to   wl^ 
delivery  is  to  be  made  at  destination,  with  the  weight  and  rati 
which  the  charges  are  to  be  computed,  together  with  advano 
any,  and  such  other  information  as  the  traffic   rules  of  the  ca 
may  require. 

Car  Service, 
A  charge  for  the  use  of  a  car  at  the  loading  or  unloading 
in  excess  of  a  stipulated  time. 

Correction  Notice. 
A  notice  to  agents  or  others  of  changes  made,  or  which  shi 
be  made,  in  wavbills. 
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Correction  Account. 
A     ^^taiement  rendered  by  an  accounting  ofiFiccr  for  tlic  purpose 
dju**.  ting  dilTercnccsin  previous  settlements  of  interline  way-bills, 
rwin^^  the  amount  due  to  or  from  each  road  interested. 
Division  Statement. 
A     s^tatement  summarizing  abstracts  of  interline  waybills  and 
rin^^j-  the  division  of  revenue  between  the  roads  interested. 

Freight  Bill. 
itemized  statement  of  charges  incidental  to  the  transporta 
fz>ropcny,  showing  tlie  service  rendered,  and  on  which  the 
aking  collection  receipts  for  the  same. 

Junction  Freight  Report. 
statement  rendered  to  the  Accounting  Department  by  an 
^  nt  sa-t:  a  junction  station  of  all  interline  way  bills  passing  his  station 
jo  or  (■"«i:)m  connecting  lines,   showing  the  stations  between  w^hich 

te  bill  i  ng  is  made,  together  with  such  other  information  as  may  be 

WavBill. 
^    statement  describing  property  to  be  transported  by  a  railway 
spcolyiug  the  consignor,  consignee,  service  which    h;is  been  and  is 
lobe  performed,  and  the  charges   incidental   thereto,    which  is  in- 
tciuiet.!  to  accompany  the  property  until  such  service  is  conii)rcted, 
and  tventually,  to  show  the  service  actually  performed. 
Card  Way  Bill. 
A  paper  which  is  sometimes  used  as  a  temporary   substitute 
i^r  the  waybill  proper  in  moving  carload  freight." 

Mr.  Garrett.—  I  move  that  the  letter  and  an  abstract  of  pro 
Medin[Ts  mentioned  be  included  in  the  minutes  in  order  that  all 
ficmbcrs  may  see  the  matters  prior  to  March  meeting,  when  it  can 
"  <li.scussed.     Seconded  and  carried 

The  Secretary  then  read  the  following  letter  from  Mr.  W.  A 
"^Tctt.  member  of  the  Ex'cculive  Committee,  dated  February  5th, 
1896: 

"President  Daviesof  the  Central  Association  of  Railroad  Offi 
^'^^t  Kxccutivc   Committee,   has   called  a  meeting   Feb.    20th,    at 
^"iciiMiati.  to  discuss  x>r  Jetermine  a   place    for    holding  the  next 
annual  meeting  of  the  Central  Association,  and  such  other  business 
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as  mny  be  presented,  In  your  notice  Tor  next  or  February  mcft 
in^,  will  you  kindly  make  inentinn  of  this  and  secure  from  all  niem 
bcrs.  their  wishes  in  regard  to  tiic  annu^il  mccliny  place,  so  thai  1 
may  pru'sent  the  wishes  to  our  division.  Of  course,  it  is  desired  to 
have  the  jxiint  convenient  of  access  to  all  Divisions  in  order  to 
secure  a  large  attendance." 

President. — In  connection  with  letter  just  read  by  Secretary- 
will  state  that  I  had  communication  from  Secretary  Fetter,  advising 
that  he  had  invited  the  I'residents  of  all  the  divisions  to  be  present- 

Mr.  Garreit.  — I  intend  to  attend  the  Cincinnati  meeting  ^^'^ 
]  would  like  the  committee,    in   regard  to  the   location   of  annu^' 
meeting,  to  consider   Excelsior  Springs,    Mo.,   a  point   i6o  mil*^^ 
west  of  St.  Louis;   it  would  be  a  good  place  I  think,  and  spe:ik>ng 
for  the  Wabash  R.  R. ,  I  recommend  Excelsior  Springs.  fl 

Mk.  Hesler, — With  all  due  respect  to  what  Mr.  Garrett  H^* 
to  say,  it  occurs  to  me  that  our  eastern  members  would  be  about  ^* 
hard  to  bring  west  as  it  was  to  induce  western  members  to  go  '-*' 
the  last  meeting,  which  convened  in  an  obscure  point  in  Michifj?*-^' 
and  1  think  some  centrally  located  place  would  be  better  and  niCF*'^ 
appropriate. 

Mr.  Clarke — I  make  a  motion  that  the  Sccrctarj'  call  t*"'* 
roll  and  j^et  from  each  of  the  members  an  expression  as  to  w'l'^^ 
place  tliey  would  prefer.     Garrett  seconded.  VJ 

I*KEsinKNT. — Gentkmcn,  you  have  heard  the  motion,  are  V^^'^ 
read)'  for  the  question  ? 

Mr,  Besler. — I  wilt  amend  that      Think   we  should  appo** 
a  committee  to  select  a  number  of  places  and  submit  them  to  ^^B 
Association. 

Mr.  Woods. — I  would  like  to  ask  if  the  President  of  the  C 
tral  Association  mentioned  any  special  place  of  meeting. 

President-— He  did  not.  unless  he  did  to  Mr.  Garrett. 

Mk.  Garrett  — He  did  not. 

Mr.  Sample. — I  bcileve  Mr.  Besler's amendment  a  very 
one  and  I  second  it.     Carried 

President  — Do  you  wish  it  disposc<I  of  at  once,  or  laid  ov) 

Mr.  Beslek. — 1  would  like  to  have  committee  appointed 
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once,  and  canvass  among  the  diflereni  members  as  to  what  place 
wonid  be  most  desirable. 

PRESiDENT. — I  appoint  Messrs.  Bcsler,  Sample  and  Jones. 
President. — We  ha\'e  the  Committee's  report.     They  recom- 
mend Indianapnlis  as,  first  choice  and   Cleveland  a^  second       Mr. 
joncs  moved  that  these  be    recommended   tn  Central    Associalion 
aiid  Mr.  Reardcn  seconded  the  motion.     Carried. 
Pkesipent. — Rcp'irt'5  from  committees. 

Mr  Sam I'LE,— Before  we  pass  to  that,  Mr.  Chairman,  would 
like  to  have  Mr.  Bc^lcr  state  how  they  made  experiments  on  the 
"Q"  road  in  regard  to  placing  their  engines  on  a  tonnage  basis 
»*hcn  working,  and  I  don't  know  whetlier  we  are  following  the 
practice  of  other  roads. 

Mr.  Hesler. — ^To  give  o(T hand  and  without  a  little  prepara- 
tion,  ^something  that  will  be  of  interest    and   reasonably  accurate, 
will  lie  a  little  diiTieuIt.  yet  1  will  try  tu   tell   you    briefly  huw  we 
3CCoiTipIished  it.      About  a  year  ago  the  C.    B.   &   Q.    made  some 
tests- — I  believe  I  mentioned  at    that    time    what    we    were    doing, 
"'■'t-'fly.  however,  we  took  25  box  cars,    heavily  loaded  witli   ties, 
^*J  carefully  weighed  them.     We  tlien  took  an  equivalent  weight 
***  trnpiy  box  and  stock  cars,  and  with  these  two  trains  of  equiva- 
'•^nt  tonnage,  made  some  tests  on   Burlington    Hill.     Two. engines 
*ttiiclied  to  a  djnaniometer  car  were  attached  to  these  trains,  and  a 
^arofLilly  conducted  series  of  tests  under  varying  conditif>ns  were 
"^^cio.     The  Committee  who   conducted    these    tests  worked    the 
l^atter  up  anil  made    their   report   and    recommendation i    to    the 
' J^in^gcmcnt,  and  in  June  inslruction.s  were  issued  by  the   General 
^I*<^rintcndent.  covering  the  matter  of  train  rating  on  the  tonnage 
^*^,  and  giving  certain  instructions  to  agents  and  others  concern- 
S    vx'cights  10  be  u.wd,    and  manner  of  showing;  the    tonnage   on 
,J*^^'     bills,  etc..  and  I  may  say  tlial  the  first  .step  towatd going  to  the 
"^'"i^jje  basis  was  taken.     We  established  certain   ratings  on  the 
'^■^agc  basis  for  the  different  stretches,    where  formerly   we  had 
■  ^^i  the  car  basis,  and  a  careful  record  was  kept  of  what  our  trains 
-  doing,  and  frequent  tests  were  made  in  order  to  establish  the 
•~*"«ci  figures  for  the  maximum  load. 

In  this  connection  I  called  a  number  of  meetint^s  of  train  and 
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engine  men,  and  explained  to  them  what  we  were  doing',  and  wit -^3.1 
it  would  accomplish  for  botli  the  Company  and  the  men,  and  th-^^t 
it  was  not  something  to  catch  them  or  make  the  work  harder,  b^at 
rather  something  that  would  be  of  the  greatest  benefit  both  to  lhec~wi 
and  the  Company.      By  illustrations  and  examples  the  men  we! — <r 
quick  to  catch  on  to  the  idea  and  appreciated  just   what  it  mean^:: , 
and,  furthcrmorCt  i  can  say  they  became  very  much  interested  an  «ri 
enthusiastic,  and  chiefly  to  their  efforts  in  assisting  in  Uiis  matte  s- 
I  ascribe  the  success  of  the  system. 

It  was  fully  six  months  from  our  first  notice  on  the  subjec=r-t 
before  I  felt  that  I  had  figures  that  were  final  and  accurate,  and  I 
therefore  issued  a  rate  sheet  for  my  division,  which  1  believe  is  a  "^ 
most  absolutely  accurate,  at  least  tlie  record  since  that  time  h^K^s 
denionstrated  that  it  must  be,  for  failures  under  it  have  been  di^  e 
almost  entirely  to  causes  outside  of  train  loading.  Furthermore:^, 
that  the  new  system  is  of  benefit,  is  demonstrated  by  the  fact  th^E^t 
the  record  of  cars  hauled  per  train,  compared  with  the  old  systct^c-*, 
shows  an  increase  in  favor  of  the  tonnage  basis. 

I  believe  I  tnld  this  Association  at  the  time  wc  made  the  te^ts 
on  Burlington  Hill  with  the  dynamometer  car,  that  the    draw  ^^^r 
pull  in  each  ca.sc  with  the  train  of  loads  and  the  train   of  empt*^^ 
was  practically  the  same,  which  was  .somewhat  uf  a  surprise,  and   '^•^'^ 
had  considerable  discussion  about  it  at  that  time.      Acting  cm  t^^^"^ 
basis,  I  made  no  distinction  between  the  loading  of  trains.  wheL^'*'^*^ 
composed  entirely  of  loads  or  entirely  ol  empties,  but  I  soon  foL*  *^ 
that  my  engines  could  not  handle  in  empty  cars  the  same  tonn^»-^ 
as  with  loaded  cars,  and  the  reports  of  doubles  would  state  for  C^ 
cause  "Too  many  wheels."  "Too  many  cars."     1  will  give  you      "^^.e 
example  to  illustrate  how  this  works  :    A  number  of  years  ago  ^"^^       ,_ 
rated  empty  cars,  3  empties  equal  to  2  loads — some  roads  still  f<^^--^^^^^^ 
low  this  practice — then  wc  increased  the  rate  and  hauled  2  cmpti 
equal  to  i  load,  which  was  about  correct.      Now  coming  to  the  tos 
nage  basis: — one  of  our  new  box  cars,   60.000  lbs.   capacity,  w* 
weigh  approximately  15  tons;   loaded  to  its  capacity  will  make  tltf 
gross  tonnage  of  that  car  43    tons;    common  empty  box  cars  wi 
average  from  1 1  to  i  5  tons.     Therefore  it  would  take  at  least  thre 
such  cars  to  equal  one  such  load.     This  would  make  your  rates, 


empties  for  i  load,  and  your  engine  will  not  handle  such  a  train. 
There- fore  it  became  necessary  to  establish  a  rating  in  such  cases 
\vhcr<r  your  train  is  composed  of  empties,  or  part  loads  and  part 
ciDpti«2s,  and  I  framed  a  rule  somewhat  as  follows :  "When  a  train 
consi&t.ing  of  empties,  {box.  stock  or  tanks)  or  of  part  loatls  and 
part  empties,  has  full  train  rates;  if  there  are  TEN  or  more  empty' 
cars  in  the  train,  each  empty  will  be  estimated  as  15  tons,  regardless 
of wHiit  the  waybill  shows  as  its  actual  weight.  But  in  the  case  of 
LESS  THAN  TEN  empty  cars,  the  actual  way-bill  weights  must 
bciaWcn."  Which  1  find  is  working  very  well,  and  is  accomplish- 
ing i  lie  desired  end. 

To  those  who  desire  to  establish  a  rate  sheet  on  the  ton- 
nage basis.  I  would  suggest  that  you  first  issue  a  preliminary  or 
experimental  sheet,  taking  your  present  per  car  basis  over  the 
^rious  stretches  for  your  different  classes  of  engines  and  multiply 
'he  number  of  loads  you  now  call  full  rates  per  train  by  29  tons, 
*hich  will  give  you  the  number  of  tons  per  train  for  your  new  ton- 
"•"i&c  rating  basis. 

Mr   Sample — Why  do  you  take  29  tons? 
Mr.  Besl£K. — I    found  that  29  tons  was  the  average  weight 
"'  loaded  cars  per  train.     I  averaged  fully  one  hundred  trains,  and 
*'^s  surprised  to  find  that   29    tons   was  almost  correct   in    ever^' 
instiincc. 

Mr.  Sample  —Right  there  is  where  I  wanted  to  get  the  infor- 
'''***ion.  How  did  you  determine,  in  making  the  test,  the  number 
°"   Cars  to  put  on  or  take  off? 

Mr.  Besler. — If  you  find  your  trains  are  doubling  and   not 
^"^ciling  the  cars,  it  is  evident  that  your  train  is  too  heavy;    if  they 
''"*^       making   the    hills   too    easily  you    must    keep   adding  to  the 
"triage  until  you  arrive  at  the  correet  figure. 

Mr.    Sample. — Suppose   your  engine   was  rated  at  25   cars. 
**en  you  strike  your  heaviest  grade,  did  you   put  on   more  cars 
•*-**»   they  were  in  the  habit  of  taking  up  that  grade  ? 

Mr.  Besler. — If  your  engine  Is  rated  at  25  cars,  and  you  find 

^^t:    25  cars  is  not  enough  for  that  engine  to   take  up  that  grade, 

^^t:r  ordinary  conditions,  it  is  certainly  your  business  to  add  to  the 
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tonnage.     If  you  have  any  doubt  in  your  mind  that  25  cars  is  hp 
enougli  add  to  that  until  you  think  the  proper  fij^ure  is  reached. 

Mk.  Sample. — I  thniitjht  that  would   be  thi-  proper    way 
doing  it. 

Mk.  He,s[,kr, — We  aim  to  give  ihem  the  maximum  number  c 
loads  for  tlie  ruling  gradient.  1  here  arc,  however,  places  on  ever 
road  avhere  the  question  of  tonnage  docs  not  come  in,  but  rathe 
the  number  of  cars  that  can  be  safely  handled  over  that  piece 
track.  I  refer  to  long  dowTi  grades  and  crooked  or  rough  traclc! 
where  the  question  is  simply  how  many  cars  can  a  crew  handU 
safely  considering  the  surrounding  circumstances  and  condition.'^ 
Here  you  must  briny  in  your  Master  Mechanic,  Train  Master.  Rm< 
Korcnvm  and  perliaps  some  of  your  best  train  and  engine-men.  an- 
decide  what  is  the  proper  number  of  cars  to  handle  over  such  places 

Again,  there  are  level  stretches  where  the  matter   of  tonna 
does  not  come  in  at  all,  except  perhaps  as  a  matter  of  record,  fc 
the  reason  that  a  maximum  load  for  the  capacity  of  the  eng 
would  perhaps  stretch  the  train  out  to  a  hundred  cars  or  more 
handled  in  empties,  and  such  a  train  could  never  get  out  of  the  wr 
of  other  and  faster  trains,  nor  make  its  time  should  there  be  advert 
winds,  and  therefore,  except  for  such  roads  who  are   prepared    ** 
handle  and  pas.s  trains  of  such  size,  the  question  of  tOiliiage  wou'j 
not  enter,  but  only  the  question  of  "how  many  cars 

The  greatest  benefit  under  the  tonnage  system  will  accrue  t< 
those  roads  which  have  long  ant!  heavy  grades,  and  again,  to  tho« 
roads  which  handle  a  large  and  regular  business  of  heavy  freight, 
such  as  coal,  etc. 

Mr.  Muls. — Mr.  Besler  has  said  that  the  results  of  the  dy- 
namometer tests  showed  that  an  engine  would  haul  as  many  empty 
cars  its  loaded.  I  would  like  to  hear  from  him  the  conditions,  how 
they  arrived  at  that.  fl 

Mr.  Beslek. — I  believe  i  have  already  said  that  wc  took  35 
car  loads  of  ties  and  w  eighed    them  carefully,   and  then   took    an 
equivalent  weight  of  empty  box  and  stock  cars.     Two  engines  withifl 
speed  indicators  on  both  the  engine  and  dynamometer  car  showed 
the  speed,  which  was  kept  absoiutcly  uniform  at  10  miles  per  hour, 
for  three  miles.     The  start  in  each  instance  was  made  on  levt 


—n9—  

i\\e  fV>ot  of  the  grade,  and  a  speed  of  lo  mile*  per  hour  was  at- 

^tietl  a.tid  maintained  up  the  hill  in  both  cases    and  the  diagram 

bov.c<i    the  draw  bar  pull  was  praclically  identical. 

[        Mr.  Neel. — Wc  have  experimented  a  little,  but  we  have  not 

I  ^ne  into  detail  as  much  as  you.     We  find  there  is  quite  a  difference 

mihc  east  bound  and  west-bound      Our  westbound  car  load  will 

average:  about  13  tons,  while  on  the  east  bound  it  will  come  nearer 

I?-     I  mean  the  loading  of  cars,  taViny;  miscellaneous  freight,  coke, 

"*1.  merchandise,  etc.,  we  have  shown  an   increase  of  two  to  five 

<=""  ina  train  of  west  bound  freight  on  a  baais  of  800  tons  for  a 

'^'n.     We  have  shown  an  increase  in  the  month  of  i  J4  cars  per 

^"1  liandlc.  but  our  greatest  increase  has  been  on  our  west  boimd 

'novement. 

Mr.  Wilson. — Mr.  Neel  how  do  you  rate  empties? 

Mr.  Neel. — We  rate  them  by  the  stenciled  weight  on  car. 

•■aking  U.  T.  L.  cars  for  instance,  we  have  weighed  and   made  an 

^stimate  basing  at  which  that  class  of  cars  rated.     The  most  serious 

*"ing  we  have  found  is  the  delay  in  the  conductor  figuring  up  the 

lonnage.     1  he  St    Louis  division  of  the  Big  Four  is  about  the  only 

pne  that  followed  the  instructions  of  the  General  Superintendent, 

put  it  is  proposed  to  formulate  rules  to  govern  all  divisions  alike, 

lanci  it  will  then  be  recommended  that  the  Agents   be  required   lo 

ftgurc  up  tonnage  and  show  on  way-bill  in  order  to  save  this  delay 

in  conductor  figuring  up  the  tonnage  after  the  train    is  made   up. 

We  do  that  at  the  terminals.      It   might  be   practicable    for    yard- 

(na.sler  to  do    this  at  St.    Louis,  but  at  Indianapolis  the  crews  are 

supposed  to  be  called  when    train  arrives  and  the  conductor  can 

Aen  do  it  as  fast  as  yardniaster;  but  we  propose  to  have  the  agents 

show  lunnage  on  way  bill. 

Mk.   Wilson. — Do   you   handle   your   coal   and  locals   on  a 
tonnage  basis  ? 

Mr.  Nekl  —Not  our  locals.  We  have  rated  coal  trains  on  a 
lunnage  basis.  Now,  as  a  matter  of  fact,  take  it  from  Litchfield  to 
Sl  Louis,  the  grades  arc  in  our  favor;  it  is  not  so  in  Indiana;  we 
have  a  haul  there  of  about  220  miles,  and  the  tonnage  basis  would 
operate  in  favor  of  the  trainmen.  We,  however,  try  to  load  our 
engines  so  they  wilt  not  have  to  double  on  the  hills. 
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Mr.  Hesler. — In  the  matter  of  handling  way-bills,  our  instru 
tions  say  that  the  i^ross  tonnage  of  cyer>'  car  must  be  shown  on  tJ 
Cicc  of  waybill.  Thus  in  the  upper  right  hand  corner  is  theinitie 
number  and  tonnage,  which  is  ail  the  information  the  conduct! 
wants.  In  the  cas:r  of  merchandise  cars  we  use  a  large  envelop^ 
which  the  way  bills  arc  placed  1  his  envelope  has  on  the  lid" 
flap,  a  number  of  ruled  spaces  where  the  destination  and  weight  > 
way-bills  that  are  enclosed  is  abstracted,  and  then  fooled  up  b 
agents  and  the  total  tonnage  of  car  and  load  shown  on  face  of  ci 
vclopo.  along  with  car  number  and  initial.  7  his  makes  it  ver>'  eas 
for  the  conductor,  and  it  is  our  regular  practice  for  a  conductor  I 
take  his  numbers  and  get  the  seal  record  from  the  cars,  go  to  tl 
office  and  check  up,  and  get  his  bills  and  make  his  dcstini^u 
report,  showing  tonnage  and  all.  in  from  ten  to  fifteen  minutes,  m 

Mr.  Clarke.— 1  brought  the  blue  print  of  our  road,  w 
have  made  quite  a  number  of  experiments,  but  1  would  like  I 
postpone  my  paper  until  next  meeting.  We  found,  in  loadin 
trains  we  had  some  hills  that  an  engine  would  take  several  moi 
cars  over  because  they  had  a  run.  At  the  next  meeting  I  will  I 
prepared  to  submit  the  result  of  our  experiments  in  regard  to  trail 
breaking  in  two. 

Mr.  GAKRF.tT.  —  If  there  is  nothing  el.se,*  I   move  that  we 
jourti,  but  would  first  like  to  bring  out  the  point  suggested  by  M 
Clarke.      I  believe  we  were  to  meet  at  lO  o'clock  and  open  up  f 
business  at  io:oo. 

Presidknt. — We  will  do  so  if  the  members  are  here. 

Mr.  Neel. — I  would  like  to  know  whether  or  not  there  wo*^ 
be  any  objection  to  admitting  train  masters  and  master  mechafi 
as  members;  they  are  admitted  in  other  Associations,  and.  I  ' 
lieve  it  would  be  a  good  thing  to  admit  them  here.  This,  I  thi< 
will  solve  the  question  of  fines,  as  one  of  these  officials  wo^ 
always  be  at  the  meetings  'and  I  would  like  to  know  what  1 
opinion  of  this  meeting  is  in  regard  to  that  point.  I  don't  see  a 
reason  why  they  should  not  be  admitted  here. 

Mr    Garrett.  —  I  have  been  working  on  the   fact  that 
were  admitted  for  some  little  time  past  and  I  even  went  so  far 
1  thought  Dispatchers  should  be  members. 
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Mr.  Neel. — I  would  judge  from  the  way  meetings  are  attend- 
ed ihat  they  were  not  wanted,  except  on  special  occasions  per- 
haps 

Mr.  Wilson. — ^The  trouble  is,  as  I  understand  it,  the  Master 
tledianics  have  a  separate  organiziition  here,  which  you  knoiv  they 
luvc  not  elsewhere,  where  they  belong  to  the  various  divisions  of 
tbeCenlral  Ass'n  and  handle  their  car  inspection,  interchange  of 
»r5,  etc.,  jointly.  My  suggestion  is,  that  we  invite  their  Associa- 
tion to  join  this, 

Mr.  Neel. — I  would  oflTer  that  as  a  motion  if  it  is  in  order, 
and  that  they  be  so  invited. 

Mr.  GARRETr. — I  don't  believe  that  we  should  consolidate 
the  Joint  Car  Inspectors'  Ass'n  with  the  Superintendents'  Ass'n. 
They  have  a  ^reat  many  questions;  details  which  should  be  settled 
among  ihem.  We  wouldn't  be  able  to  do  anything  else  but  that, 
if  they  joined  us. 

Mr.  Neel. — Would  suggest  that  it  be  laid  over  until  next 
meeting;  until  we  get  report. 

PitEsiDENT. — The  constitution  reads,  "Any  General  Manager, 
Gpncral  Superintendent,  Superintendent  Transportation,  Superin- 
tendent Division,  Master  Transportation  or  other  oflficer  in  charge 
ofTransportation.  Superintendent  of  Motive  Tower  or  Master  Car 
Builder  of  any  railroad  terminating  at.  etc. 

Mr.  Gakrett. — I  would  like  lo  know  how  Mr.  Sands  feels 
)R  regard  to  bringing  Joint  Car  Inspectors'  Ass'n  in  this. 

Mr.  Sands. — 1  don't  want  to  be  considered  personal  in  the 
^Itcr  at  all,  but  it  seems  to  me  that  a  Superintendents*  Ass'n 
should  be  confined  strictly  to  superintendents,  or  their  direct 
'"^prcscntatives.  I  believe  we  have  matters  discussed  here  that  we 
oon't  want  even  our  Train  Masters,  Chief  Clerks  or  any  sub- 
ordinate to  know.  I  don't  think  there  is  anything  to  prevent  us 
''"oin  inviting  anyone  we  see  fit,  or  delegating  any  one  we  wish  to 
represent  us. 

Mr.  Garrett.— That  is  just  as  I  feel  about  it  It  was  my 
understanding  that  at  this  meeting  the  question  of  train  handling 
*^  to  come  up  and  I  wrote  and  invited  a  good  many  of  our  oRi- 
^'als;  they  arc  here^and  the  matter  was  not  discussed. 
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Clarke. — I  would  like  to  ask  a  ruling,  if  we  are  w 
under  Central  Association.      Doesn't  it  cover  the  point? 

Pke.sident. — Master  Mechanics,  Train  Masters  and  others, 
may  become  members  by  petition. 

Mr  Hesler. — I  would  like  to  add  that  I  notice  their  names 
must  be  submitted  and  voted  upon  and  Messrs.  Garrett  and  Sands 
Havc  made  remarks  that  are  entirely  in  accord  with  my  own  views. 
We  can  have  our  Master  Mechanics.  Train  Masters  and  others 
iiere  when  we  want  them,  therefore,  to  now  include  our  Master 
Mtclianics  would  just  about  double  our  Association,  as  presumably 
every  Superintendent  has  a  master  mechanic  and  I  do  not  believe 
wc  will  gain  anything  by  it,  that  we  ijo'  not  already  enjoy  and  I 
would  not  consider  it  a  wise  thing  to  do. 

President. — What  called  my  attention  to  it,  was  the  lact 
that  other  divisions  of  the  Association  to  which  we  belong,  admit- 
ted them  as  members. 

Mr.  Neel. — So  far  as  I  am  personally  concerned,  I  do  not 
care  to  have  them  here.  I  don't  care  to  have  the  subjects  of  broken 
cars,  etc. ,  discussed  at  our  meetings. 

Mr.    Rearhkn. — I    move    that  we   adjourn.       (Mr.     Clarkj^ 
seconded  the  motion.) 

President — I  would  like  to  hear  from  Mr.   Reardcn  on  su^ 
ject  of  his  new  form  of  dicipHnc  and  how  it  works. 

Mr.    Rearden. — I   would   prefer   to  postpone  it  until  next 
meeting.      By  then  I  think  I  can  give  you  the  results  of  our  ea 
periments. 

President. — You  understand  then  we  are  to  have  a  paper 
from  you  next  meeting,  Mr.  Rearden?  It  is  moved  and  seconded 
that  we  adjourn.  Carried. 
W.  S.  WILSON.  F.  E.  ANDERSON. 

President,  Sfcretarj-, 
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EXECUTIVE  COMMITTEE. 


c«edtngs  of  the  EKceutive  Committee  of  the  Central  ABSoclation  of  Railroad 
Ot&ccrs,  held  in  Room  71,  C«rew  Bultding^,   C  incinnatl,  O., 
Thursday,  February  20,  1896. 


Meeting  called   to  order  at  ii  A.  M.,   C.    A.    Davies  in  tJie 
Cbair. 

Present: 

Mr.  C  a.  Davies,  Sup't. 

Mr,  J.  M.  Graham,  Sup't. 

Mr.  C.  a.  Wil5on.  C.  E. 

Mr.  Ralph  PiiTeks.  Sup't. 

Mh.  Benjamin  McKeen,  Sup't. 

Mk.  J.  A.  Garkett,  Sup't. 
Mr.  Geo.  T.  Jarvis. 


L.  &  N.  R.  R. 

B.  &  O.   R.  R. 

C.  H.  &  D.  Ry. 
P.  C.  C.  &  St.  L.  Ry. 
Vandalia  Line. 
Wabash  Ry. 

Ass'tGen'l  Sup't.  L.  K.  &  VV.  Ry. 

There  was  also  present  by  invitation  the  following  gentlemen: 
Mr.  T.  K.   Waittelsey,  President,  Toledo  Division. 

Ms.  G.  W.  Bender,  "  Cincinnati  Division. 

Mk.  F.  L.  Tompkins,  **  Peoria  Division.    . 

Also  Mr.  A.  J.  Elliott,  Secretary  of  the  Peoria  Division. 

The  Chairman  stated  that  this  meeting  of  the  Executive 
Committee  was  called  to  select  a  place  for  the  next  annual  meet- 
ing, to  select  topics  for  discussion  at  that  meeting,  and  to  transact 
such  other  business  as  might  come  before  the  committee. 

Designating  a  point  for  holding  the  next  annual  meeting  was 
then  taken  up. 

.  After  discussing  the  subject,  in  which  there  were  several 
places  mentioned,  it  was  finally  unanimously  agreed  tu  hold  the 
next  annual  meeting  of  the  Central  Ass'n  R.  R.  Officers  at 
Toledo.  0, 
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The  Secretary  then  presented  communication  f^m  the 
Louisville  Division,  which  contained  notice  of  withdrawal  of  the 
different  lines  from  the  Louisville  Division  of  the  Central  Asso- 
ciation'. 

It  was  moved  and  carried  "  that  the  Secretary  acknowledge 
receipt  of  this  communication  with  regret  of  the  Executive  Com- 
mittee of  the  action  taken  by  the  Louisville  roads,  and  hope  that 
they  will  arrange  to  re-organize  at  an  early  date.  Furthermore, 
that  the  Secretary  notify  each  division  of  the  situation  rcbtivc  to 
the  Louisville  Division." 

Communication  was  presented  from  the  Railway  Age.  in 
which  tht:y  desired  to  exchange  copies  of  their  issues  for  copies  of 
proceedings  of  the  Central  Association. 

It  was  moved  and  carried;  "that  the  Secretary  be  authorized 
'  to  say  ihat  it  is  contrary  to  the  rules  of  this  association  to  furnish 
proceedings  of  the  Central  Association  for  publication." 

The  following  resolution  was  adopted  relative  to  maxinnum 
"excess  allowed  over  marked  capacity  of  freight  cars: 

Ri'solvcJ:  That  the  Hxccutive  Committee  recommend  to 
each  division  of  the  association,  that  the  individual  members  take 
up  willi  their  connections  the  question  of  adopting  the  resolution 
adopted  by  the  American  Railway  Association,  that  the  maximum 
excess  allowed  over  the  marked  Aipacily  of  freight  cars  shall  not 
exceed  lo  per  cent,  of  such  marked  capacity. 

The  following  resolution,  which  was  submitted  by  the  Cincin- 
nati Division,  was  then  taken  up: 

'That  this  association  recommend  that  Railroad  Companies 
^Mue  instructions  prohibiting  shippers  from  mutilating  and  defacing 
cars   by  nailing,   pasting  or  otherwise   placing  advertisements  or 
placards  of  any  kind  upon  cars." 

It  was  moved  and   carried,    "that   the    Executive   Committee 
■  •pprovc  this  resolution,  and  that  it  be  referred  to  tlie  divisions  with 
commendation  that  they  take  similar  action." 

It  was  moved   and  adopted,    "that  the  various  divisions  be 
I  at  the  next  meeting  to  designate  subjects  for  papers  to  be 
[at  the  next  annual  meeting  by  one  of  their  members,  and  to 
Lsud  subject  to  the  Secretary.*' 
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It  was  suggested,  tliat  uniform  letterheads   be  adopted  by  aU 
divisions,  and  the  subject  was  referred  to  the  President  and  Secre- 
tary, with  request  that  they  submit  uniform  letter  head,  and  re- 
commend its  adoption  by  the  different  divisions. 

The  matter  of  printing  the  Constitution  and  By  Laws  was  dis- 
cussed, and  it  was  found  that  the  subject  was  in  such  a  shape  that 
it  was  not  advisable  at  the  present  time  to  have  the  same 
printed,  as  there  was  a  probability  that  there  were  some  changes 
in  the  Constitution  and  Hy-Laws  to  be  submitted  at  the  next 
annual  meeting. 

It  was  therefore  moved  and  carried,  "that  tlie  Chair  appoint 
a  committee  of  three  to  recommend  such  changes  in  the  Constitu- 
tion and  Hy-Laws  as  may  be  found  necessary,  at  the  next  annual 
meeting." 

The  Chair  appointed,  Mr.  J.  M.  Graham,  Chairman.  Mr.  T. 
F.    Whiltelsey  and  Mr.  Ralph  Peters,  committee. 

The  Secretary  was  directed  in  future  to  have  printed  in  the 
monthly  proceedings  the  names  of  the  oflicers  of  the  various 
divisions. 

Adjourned,  1:45  P.  M. 
C.  A.  DA  VIES.  O.  G.  FETTKR. 

Chainnan. '  Secretwy. 
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CINCINNATI   DIVISION. 


Regular  Monthly  Meeting  of  the  Centrftl  Acsociaiion  of  RailnMd  Officeta, 
CIncitinati  Division,  held  in  Room  No.  71  Carew  Building, 
Tueaday,  March  teth,  1S96. 


c.  c 


Meeting  called  to  order  at    ii:00  A.   M.,  President  Bender 
in  the  chair. 

The  following  responded  to  the  roll  call: 

B.  &  O.  S.  W.  Ry.       Mr.  C  H.  Howard.        Supt. 

Mr.  J.  G.   Nelffer,         M.  M. 

C.  &  O.  Ry.  Mr.  G.  W.  Lewis.  Ass*t  Supt. 
C.   H.  &.  D.  Ry.            Mr.  C.  G.  Waldo.  Gen'l  Supt. 

Mr.  R.  B.  Turner,  Supt. 

Mr.  W.  J.  MuLviHiLL.     C.  A. 
Mr.  J.  M.  Percy,  Div.  M.  M. 

C  &  St.  L.  Ry.   Mr.  J.  Q.  Van  Winkle,  Gcn'lSupt. 
G.  W.  Bender,  Supt. 

'*  Mr.  Wm.  Gibson,  Supt. 

Mr.  F.  M.  Lawler.  M.  M. 

Mr.  J.  A.  Keegan.  M.  M. 

U.  &  N.  R.  R.  Mr.  P.  Leeds.  Supt.  of  Mach'y. 

P.  C.  C  &Sl  L.  Ry.      Mr.  Ralph  Petf.ks.  Supt. 

Mr   Geo.  B.  P'ravell,  Road  For.  of  Eng 
Minute.s  of  last  meeting  were  approved  as  printed. 

MANNER  OF  LOADING  LONG  TIMBER. 

As  the  Chairman  was  not  present,  the  Secretary  advised  that 
the  Committee  reported  progress  but  was  not  yet  in  position  to 
make  final  report.  The  committee,  therefore.  wa.s  given  further 
time 

Secretary  presented  the  following  communication; 
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"CiNciNNATr.  O.,  February  24th,  I^S 
To  ALL  Division  Secretaries.  ^m 

Central  Association  R.  R.  Officers.  ^ 

Gentlemen: — At  a  meeting  of  the  Executive  Committee  of  "^^ 
Central  Association  of  Railroad  Officers,  the  matter  of  prepar*  " 
papers  on  subjects  to  be  presented  at  the  next  annual  meeting 
the  Centra]  Association  was  introduced,  and  it  was  moved  and  c-^^ 
ried,  that  each  division  be  asked  at  the  next  meeting  to  dcsign^^ 
a  subject  to  be  presented  and  read  at  the  next  annual  meeting  W^ 
one  of  its  members,  and  to  report  the  subject  to  the  undersigns-  * 

Yours  truly, 

0.  G.  FETTER. 

Sectr'faty^ 
It  was  moved  and  carried  that  Mr.  Peters  be  requested  to  re 
his  paper  on  Club  Houses  for  Railway  Employees,  at  the  next 
nual  meeting. 

Mkei'inu  oi-  THE  American  Railwav  Association  to  be 
HELD,  Cincinnati.  April  15th,  1896. 

Secretary. — I  put  this  on  the  "call"  to  call  your  attention 
the  fact  of  the  meeting,  thinking,  possibly,  this  Association  woul 
like  to  take  si)nie  action  in  regaril  to  the  Association  meeting  at  tlijs 
point.  ■ 

Mr.  Peters — Mr.  Greene  called  a  meeting  about  six  weciS 
ago  of  the  representatives  of  roads  here  at  Cincinnati  to  conside 
the  question,  but  he  only  had  three  of  the  roads  represented, 
agreed  to  make  a  Special  Committee  of  four  who  would  try  to  woi^ 
up  a  programme  and  find  out  what  was  needed.  It  was  left  in  Mr 
Greene's  hands.  He  has  been  away  so  much  that  1  guess  nothing 
has  been  done.  Mr.  Van  Winkle  and  myself  have  just  been  down 
to  his  office,  but  he  is  not  there.  Heretofore,  nothing  has  been 
done  in  the  way  of  entertainment,  the  only  tiling  was  to  engage 
rooms  and  quarters  and  have  cvcr>'thing  ready  to  receive  those  who 
come.  I  do  not  think  there  is  anything  more  to  be  done.  I  think 
we  belter  let  the  matter  lay  over  until  Mr.  Greene  rtports,  M? 
Waldo  says  tlial  Mr.  Greene  had  been  talking  to  him  about  it. 

Mr.  Walih), — He  has  not  gone  into  details.     He  says  the 


w-as  a  committee  appointed.  He  seemed  to  carry  the  idea  that 
something  at  the  Queen  City  Club  would  be  desirable,  and  perhaps  a 
ride  around  the  terminals  of  Cincinnati  would  not  be  out  of  place. 
the  matter,  I  suppose,  can  be  arranged  for  when  the  committee 
meets. 

Mr.  Van  Winkle. — 1  would  ask  if  the  Queen  City  Club  can 
entertain  all  who  attend  this  meeting;  there  will  probably  be  one 
hundred  and  fity  people,  probably  more 

Mr.  Peters.  —  We  can  entertain  one  hundred  and  fifty  there 
and  bring  in  about  fifty  or  one  hundred  of  our  citizens  to  meet  those 
people  and  give  them  a  good  lunch.  We  could  not  seat  more  than 
one  hundred  or  one  hundred  and  ten  if  we  gave  them  a  dinner.  I 
think  the  proper  thing  would  be  to  give  them  a  lunch.  That  Asso- 
ciation is  a  business  Association;  they  will  want  to  hurry  through 
and  leave. 

Mr.  Van  Winkle. — At  St,  Louis  they  gave  them  a  buffet 
lunch  at  one  of  the  Clubs  about  four  o'clock  in  the  afternoon. 
Mr   Peters.  — We  can  do  the  same  thing. 
PRESIUENT. — The  Citizens'  Club  did  the  entertaining  and  the 
Railroads  look  them  around  the  terminals. 

Mr.  Van  Winkle. — They  were  entertained  by  the  St.   Louis 
^-'^Jt*  and  the  Mercantile  Club. 

Mr.  Waldo. — I  think  Mr.  Van  Winkle  will  bear  me  out  that 

""■^^    rnembers  of  the  Association  as  a   whole  seemed   to  appreciate 

^^   a^ttention  which  the  citizens  showed  to  the  Railroad  Association 

1^*^    St.  Louis  and  1  have  no  doubt  they  would  appreciate   the  same 

[attention  at  Cincinnati. 

Mr.  Van  Winkle. — This  came  from  the  people  at  St.  Louis; 
«t    does  not  come  from  them  at   Cincinnati,    we  are  not  in  a 
siton  to  bring  it  about,  arc  we? 
Mr.  Waldo. — No,  I  guess  not. 

Mr.  Peters. — I  think  the  entertainment  at  the   Clubs  would 

v-cr>'  nice.     I  have  no  doubt  we  can  work  tlie  matter  up  and 

leofthe  Business  Clubs  would  take  part  in  it   with   our  local 

^^«ciation.      Then,  wc  could  arrange  for  the  trip  'around  the  tcr- 

^'^als — start  out  from  the  east  end,  go  over  the  bridge,  through 

'^^■N^'port,  over  the  C.   &  O.   bridge,  out   to   Ivorydale   and   across 


return 
H.  &  D.  Ry.  and  the  C.  C  C  &  St.  L.  Ry.  to  the  Grand 
Depot.     Or  you  might  make  a  longer  circuit  around  the  citj*  ar^" 
go  out  to  Hamilton  and  back. 

President. — Yes.  We  did  that  with  the  St.  Louis  delegation 
some  time  ago. 

Mr.  Peters. — I  think  it  would  be  proper  for  the  Chairman  to 
appoint  a  committee  of  three  to  work  in  conjunction  with  the  other 
commitfecs  tliat  liavc  been  appointed. 

Suggestion  was  adopted. 

President  appoint  Messrs,  Waldo,  Peters  and  Howard  as  lhe| 
committee, 

Mr.  Van  Winkle. — Before  we  go  further,  we  don't  want  this^ 
committee  instructed  in  any  way.  They  have  power  to  act,  and  if 
necessary,  to  incur  any  expense,  they  are  privileged  to  do  so. 

The  Secretary  presented  the  following  communication: 

Louisville,  Ky.,  March  7th,  1S96. 
Mk.  O.  G.  Fetter, 

Secretary,  Cincinnati,  O. 
Dear  Sir:^I  return  herewith  sample  copies  of  uniform  letter^ 
heads  for  the  various  Divisions  for  the  Central  Association  of  Rail- 
road Officers.  I  think  the  form  adopted  is  a  very  pretty  one  and  the 
various  divisions  should  accept  the  suggestion  of  the  Executive 
Committee.  Neither  the  Executive  Committee  nor  the  Central 
Association  can  compel  the  various  divisions  to  adopted  this  letter 
head,  but  as  we  are  seeking  uniformity  in  everything  we  ought  toj 
have  uniformity  in  the  matter  of  letter  heads. 

Yours  truly. 

C.   A.   DAVIES. 

Pnsiden//'\ 

It  was  moved  and  carried  that  the  form  of  letter  head  as  shown' 
be  adopted  by  this  Division. 

The  name  of  Mr.  F.  A.  Husted.  Division  Superintendent  ofJ 
the  C.  H.  &  D.  Ky.,  was  proposed  for  membership  in  the  Cincin-[ 
nati  Division  and  he  was  unanimously  elected 
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CTar  Service  Matters  in  Relation  with  "Reciprocity." 

Mr.  Peteks. — I  will  say  for  the  information  of  the  Association 
Wit  tlic  Hay  and  Grain  Receivers'  Association  have  not  given  up 
^  fight  on  this  question  of  "Reciprocity"  and  car  service.  They 
We,  as  I  understand  it,  solicited  the  aid  of  many  of  the  Organiza- 
tions here  in  Cincinnati.  They  have  subscribed  hberally  for  a  fund 
for  securing  legislation  at  Columbus  and  expect  to  get  some  act 
passed  by  the  Legislature  for  the  legalizing  of  this  "Reciprocity" — 
a  bill  for  charging  for  car  service  with  "Reciprocity"  on  the  pan  of 
the  Railroad  Company  when  over-delays  of  cars  by  the  Railroads. 
They  have  not  secured  anything  as  yet. 

The  Railroad  Commissioners  of  Georgia,  undur  date  of  Febru- 
ary 26th.  1S96,  issued  a  circular  embodjing  very  complete  rules 
for  storage  and  car  service  charges  to  be  collected  by  the  Railroads 
and  in  those  rules  provide  for  this  "reciprocity."  Their  rule  No.  3 
which  covers  this  matter,  reads  as  follows: 


RULE  8. 

"When  any  railroad  company  fails  to  deliver  freights  at  the 
depot  or  to  place  loaded  cars  at  an  accessible  place  for  unloading 
within  forty-eight  {48)  hours  (not  including  Sunday  or  le^al  holi- 
days), computed  from  10  o'clock  a.  m.  the  day  after  the  arrival  of 
the  same,  the  shipper  or  consignee  shall  be  paid  $1.00  per  day  for 
each  day  said  delivery  is  so  delayed." 

Altliough  no  such  bill  has  been  introduced  into  tlie  Ohio 
Legislature  of  this  nature,  we  are  watching  the  matter  very  closely 
and  should  there  be  such  action  tal^en  as  would  indicate  a  similar 
movement  by  the  Ohio  Legislature,  a  meeting  of  the  Association 
here  will  be  called  at  once  to  consult  and  decide  upon  taking  means 
to  prevent  similar  action  by  the  Legislature  of  this  State. 

Mr.  Waldo. — Before  adjourning,  I  desire  to  state  that,  owing 
to  recent  official  changes  on  the  C.  H.  &  D.  Ry..  I  find  that  I 
shall  not  be  able  to  attend  to  the  duties  as  member  of  the  Standing 
Committee  on  Joint  Car  Inspection.  I  therefore  resign  as  a  mem 
bcr  of  said  Committee  in  favor  of  Mr.  K.  B.  Turner. 
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It  was  moved  and  carried  that  the  resignation  of  Mr.    Waldo 
be  accepted,  and  Mr.  R.  B.  Turner  elected  in  his  stead. 

Nothing  further  appearing,   the  meeting  adjourned  at    11:35 

A.   M 

O.  G.   FETTER, 
G.  W.  BENDER,  Secretary, 

president. 


INDIANAPOLIS  DIVISION. 


Rcgnlir  Montblf  Meeting  of  ihe  Central  Aaaociation  ot  Railroad  Officer*, 
Indianapolis  Division,  beld  Saturday,  March  yih,  i8g6. 


Meeting  called  to  order  at  10:20  a.  m..  by  President  Darling- 
ton, 

The  following  lines  were  represented: 

L.    E.  &  W.  Ry.  Mr.  G.  T.  Jarvis.  Aas't  Gen'lSupi. 

••         "  Mr.  M.  p.  Deniston,  Train  Master. 

•'  ,  Mr.  I.  W.  Kurtz.  Div.  M.  M. 

C.   H.  &  D.  R.  R.         Mr.  A.  Gallowav,  Supt. 

P.   C.  C,  &  St.  L.  Ry.   Mr.  F.  G.  Darlington.  Supl. 

Mr.  \Vm.  Swanston,  M.  M. 

I.   &  V.  R.  R,  Mr.  M.  W.  MANSFiEt.[>.  Supt. 

I.    U.   Ry.  *Mr.  a.  a.  Zion.  Supt. 

C.   C.  C.  &St.  L.  Ry.   Mr.  G.  W.  Bender.  Supt. 

P.   &  E.  R.  R.  Mr.  J.  W.  Riley.  Supt. 

U.   N.  A.  &  C.  Ry.        Mr.  A.  J.  O'Reillv,  Com.  Agent. 

<*Bcprewuiod  tty  Mr.  M.  W.  MatiaArld.) 

Mr.   C.    A.   Wilson.   Chief  Engineer,  C.  H.  &  D.  lines,    was 
also  present  as  a  visitor. 

The  minutes  of  the  previous  meeting  were  approved. 

UNFINISHED  BUSINESS. 

Bill  of  P.  P.  C.  Co. 

The  Secretar>'  stated  that  he  had  obtained  the  ncccs.sary  infor- 

matton  from  the  P.  P.   C.   Co.,   with  which  to  enable   the  Illinois 

Central  Railroad  to  refund  the  switching  and  trackage  chaises  on 

sleeping  car  "KImwood." 

Also,  the  matter  of  cancelling  the  charge  for  use  of  the  sleeper 
had  been  submitted  to  Vice-President  T.  H.  Wicks,  of  the  P.  P. 
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C.  Co.,  but  owing  to  his  absence  in  the  east,  a  reply  had  not 
been  received. 

The  subject  was  continued  over  until  the  next  meeting. 
Maximum  Excess  Allowrd  in  Loaping  Freight  Cars. 
The  Secretary  read  the  following  communications: 

"Cincinnati.  O.,  February  24th,  i 
To  ALL  Division  Secretakies, 

Central  Association  Railroad  Officers. 
Gentlemen: — At  a  meeting  of  tlie  Executive  Committee  of  c:: 
Central  Association  heid  February   30th.*the  following  resoluti  ^ 
was  considered: 

Thai  maximum  excess  allowed  over  marked  capacity  of  freig — 
cars  shall  not  exceed  10  per  cent,  of  such  marked  capacity. 

The  following  resolution  thereto  was  unanimously  adopted: 
''Resolve.t,  that  the  Executive  Committee  recommend  to  cat 
division  of  the  Association  that  the  individual  mcmWrs  take 
with  their  connections  the  question  of  adopting  the  resoluti' 
adopted  by  the  American  Railway  Association,  that  the  maximu 
excess  allowed  o\'er  the  marked  capacity  of  freight  cars  shall  n 
exceed  10  per  cent,  of  such  marked  capacity. 

Yours  truly, 

(Signed)  O.  G.  FETTER. 

Secretary. " 

"Columbus,  O.,  February  i8th,  1896— 
Mr.  G.  B.  Staats, 

Secretary  Indianapolis  Division. 
Dear  Sir: — ^The  following  resolution  was  passed  at  the  Fcbtu- 
arj*  meeting  of  this  division:  That  the  Secrctarj'  he  instructed  to 
communicate  with  the  other  divisions,  and  ascertain  what  action 
they  propose  to  take  in  regard  to  the  resolution  adopted  by  the 
American  Railway  A.ssociation  relative  to  allowing  excess  loading 
to  the  extent  of  ten  per  cent,  over  the  marked  capacity  of  cars. 

Will  you  kindly  advise  mc  on  this  point  so  far  as  the  Indianap 
olis  Division  is  concerned  ? 

Yours  truly, 

(Signed)  J.  H.  SCHWARTZ. 

Secretary.  *' 


Z»^ 
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Mr.  Jarvis. — Mr.  Chairman,  as  heretofore  stated,  I  think  this 

1*3    ai.  matter  which  should  bf   first  taken    up  with   nur  connections; 

a*'»>^  a<^tion  lakeir  by  this  Associalinn.  looking  toward  the  adiiption 

ol"  the  10  per  cent.  Hmil  on  Indianapolis  lines  will  be  futile,  unless 

.^11     <^"r  connections  consent  to  be  governed  by  the  same  rule, 

I  understand  the  L.  S.  and  VV.  S.  and  M.  C.  roads  are  willing 
to  ^dopt  this  melliod,  but  cannot  do  so  on  account  of  the  lines  cast 
^>f    ^)uffalo  refusing  to  become  parties  to  the  agreement. 

So  far  as  the  L.  E.  &  \V.  is  concerned,   wc  stand    ready   to 
2i.cr<^«pt  the  10  per  cent,  system  as  soon  as  our  connections   signify 
tHc^ir  willingness  to  be  governed  by  the  same  plan;    if  the  L.  S.  will 
not  sup|x>rt  it,  neither  can  the  1-.  E.  &  W. 

Mr.  Galloway. — It  is  my  understanding  that  neither  the  L, 
S-  nor  M.  C.  roads  arc  willing  to  use  10  per  cent,  method,  but  are 
cc^mpelling  transfers  to  be  made  for  an  excess  of  nnly  50  poxmds: 
no  <loubt  they  will  accede  to  the  plan  if  their  cunneclinns  in  turn 
will  do  likewise. 

Unless  the  plan  is  put  into  practice  on  all  lines  it  will  not 
"latcrially  change  the  situation,  and  would  result  in  little,  if  any, 
'*^'*cfit.     Tills  being  the  case,  should  we  lake  any  action? 

Mr.  Jarvis  — Yes,  each  individual  line  should  take  it  up  with 
^spcctive  connections,  and  in  this  manner  the  matter  can  be  thor- 
''"ghly  canvassed. 

Mr.  RtLEV. — Of  what  benefit  will  it  be,  or  what  will  be  gained 
''  'he  western  lines  adopt  the  plan  and  the  lines  east  refuse  to  agree 
**  the  arrangement?  It  seems  to  me  the  proper  way  to  proceed 
*<*Ul<J  be  to  take  the  question  up  with  the  fountain  head,  beginning 
*'th  the  New  York  Central,  and  canvass  westward. 

After  further  discussion  as  to  manner  of  procedure,  it  was 
**Gcicled  by  motion  offered  by  Mr.  Galloway. 

Rfsoh/eti,   1  hat  the  papers  be  laid  on  the  table,  and  that  eacli 
"^*^.  member  of  this  Association,   take   the   matter  jup    with    their 
^spectivc  connections,   and  ascertain   what  action    will    be    taken» 
iCiol^ipg  toward  the  ratification  of  the  resolution  adopted  at  the  Oc- 
tober (1895)  meeting  of  the  American  Railway  Association,  which 
^^^tls  as  follows: 

Rnolvetit    That   the  ma.\imum  excess  allowed  over  marked 
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shall    not   exceed    lo 
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capacity  of  freigln  cars,  shall    not   exceed    lo  per   ceni.   c«  si»' 
tnarked  capacity. 

All  replies,  soon  as  complete,  to  be  sent  to  the  Secrelarj'  ' 
compilation. 

'Hic  Secretary  next  read  a  circular   letter    from    the    Cent 
Association,  advising  that  the  Executive  Committee  had  dctcrmir» 
that  the  matter  of  selecting  a  subject  on  which  a  paper  should 
read  before  tlie  annual  meeting,  would  be  left  to  each  division. 

Mr.  Jarvis.  who  is  a  member  of  the  Executive  Committ 
stated  that  two  or  three  subjects  had  been  submitted  to  him  throui 
tlie  Secretary,  but  inasmuch  as  the  choice  of  a  subject  had  be 
left  to  the  division,  he  did  not  present  them  to  the  Executive  Coi 
mittee. 

The  Chaik. — What  shall  we  do  with  the  case  before  tl: 
house. 

Mr.  Bkndek.— I  ofler  the  following: 

Rtiolved,  That  the  matter  be  referred  lo  the  Committee  o 
Subjects,  who  will  select  a  suitable  topic,  the  Chair  to  desij^'nat- 
ihe  person  to  prepare  the  paper.      Adopted. 

The  foUowinjj  was  then  read: 

"Inujanapdlis.  Inij..  Feb.  13th,  1896  — 
Mr.  G.  B.  Staats. 

Scc'y  Central  Association  R.  R.  Officers, 

Iiidiana)>olis  Division,  City. 

Dear  Sir: — Returning  aU  papers  relating  to  trackage  charge  on 
three  (3)  biid  order  cars  which  wert-  returned  by  the  L,  E.  &  W. 
R.  R.  to  C.  H.  &  D.  R.  R.,  instead  of  holding  for  defect  cards,  a.s 
the  rules  prescribe. 

It  is  not  my  understanding  that  the  rules  in  such  case  con- 
template that  the  road  returning  such  cars  should  bear  the  expense 
of  trackage.  Wc  have  had  several  cases  of  this  nature,  but  have 
not  attempted  to  have  the  road  returning  cars  bear  the  expense  in- 
cident to  return  of  cars.  I  therefore  must  respectfully  decline  to 
accept  bill  for  trackage  in  the  ca.ses  on  which  this  claim  is  based. 
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1  would  suggest  tliat  the  subject  be  reported  to  tlie  Association 
more  speciBc  action  to  govern  future  similar  cases. 

Yours  truly, 

(Sit'ncd)  GEO.  T.  JARVIS. 

Assist,  Geni.  Sufi/." 

A  general  discussion  followed   the  reading  of  the  foregoing, 

^ring  particularly  tin  the  intcrpretatitm  of  the  present  rules  gov- 

ing  the  interchange  of  cars  in  effect  December  Isl.  1894. 

This  point  was  covered  by  directing  the  Secretary  to  refer  the 

rni*.tter  to  each  road  through  its  proper  officer,  and  ascertain  if  it  is 

vV^c^ught  expedient  to  modify  the  present    rules  so  ;ls  to  embody. 

a-v^ci  make  more  specific,  that  the  njad  responsible  for  unnecessary 

s^^-jtching  is  also  liable  for  the  trackage  charges  incident  thereto 

As  it  was  intimated  by  Mr.  Jarvis  tliai  in  all  probability  the 
K»*5e  in  controvers)*  could  be  amicably  settled  between  the  lines 
interested,  it  was,  on  motion  decided  to  return  all  papers  in  this 
ca,sc  to  Mr.  Galloway,  with  whom  tlicy  originated. 

A  plan  to  sucure  the  cliecking  and  sealing  of  loaded  cars  orig- 
nating  on  private  sidings,  in  connection  with  a  pacer  read  by  Mr. 
^-   J.  O'Kcilly  at  the  February  meeting.  Was  next  discussed. 

Owing  tu  the  comparatively  small  losses  which  the  various 
hnes  have  been  called  uiwn  to  settle,  it  was  the  sense  of  the  mect- 
'^tv  that  the  saving  to  be  effected,  would  not  justify  tht-  i  xponsc, 
*'Hich  would  be  incurred  in  carrying  out  lliis  work. 

'  It  was  finally  decided  to  la)-  the  subject  on   the  table,  to  be 
**Kcn  up  in  the  future  as  occasion  may  require. 

The  following  papers  were  then  read  by  the  Secreiarj'.  in  the 
Order  given: 

"CLASSIFICATION    SIGNALS  ON    YARD  ENGINES  IN 

LARGE  YARDS  SUCH  AS  INDIANAPOLIS 

YARD. 

Why  Necessary. 

F]Ri5T. — To  avoid  the  possibility  of  roadmen  on  trains  passing 
through  the  yard,  taking  them  for*  trains  which  they  are  to  meet 
in  such  yard. 
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Second. — Yardmen  and  switch  tenders  can  more  readily  <J  '^' 
tinguish  theoi  from  other  engines,  thus  avoiding  delay  to  y^B-'d 
work. 

In  long  yards  such  as  Indianapolis,  it  would  seem  that  *  ^' 
enforcement  of  the  Rule  is  of  great  value,  and  in  smalt  yards,  ^' 

corresponding  value,  as  to  my  mind  a  yard  engine  is  a  ye»  *''* 
engine,  whether  located  at  one  point  or  another,  and  to  cnfo«^^^* 
the  rule  at  one  point  and  ixot  at  another  would  have  a  tendei*  *:^^ 
to  confuse  the  men.  not  only  causing  delay,  but  opportunity  tf"^*^' 
accident. 

Respectfully  submitted, 

(Signed)  P.  A.  BONEHRAKE  - 

This  paper  was  accepted,  ordered   printed  with  the   minute 
and  a  discussion  to  follow  at  the:  next  meeting. 

"CAR  LUBRICATION. 

Mr.  President,  and  Members  of  Association: — 

The  subject  of  car  lubrication,  having  been  assigned  to  me  a 
the  last  meeting  of  this  Association,  will  endeavor,   in  as  briefs 
manner  as  possible.  t<>  explain  my  views  on  same. 

This  subject  takes  in  a  very  large  field,  and,  in  my  opinion, 
should    include  journal    bearings,    for    good  lubrication  and  poor 
bearings  would  meet  with  very  poor  success.     All   railroad  ^ys. 
terns   of  any  size,  as  a  rule  have  a  system  of  car  lubrication  of 
their  own,  that  is  for  looking  after  and  taking  care  of  their  own 
cars. 

In  the  first  place,  all  journal  bearings  should  be  made  of  the 
very  best  material  obtainable,  subject  to  inspection  before  accept- 
ing and  being  used.  Same  should  be  bored  out  smooth,  with  a 
feed  of  not  less  than  iH  cuts  to  the  inch,  lined  with  pure  lead 
iV"  to  A"  thick,  and  soldered  perfectly  to  bored  surface  of 
bearing. 

By  taking  a  brass  of  this  kind,  with  a  proper  mixture  of  Dope, 
and  placing  same  under  a  car.  I  think  there  will  be  no  reason  for 
being  alarmed  that  journals  will  run  hot. 

Second,  the  proper  way  to  get  best  results  from  oil  and  waste. 
Lis,  I  think,  that  each  Inspector,  or  whoever  has  the  responsibility 
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of"  packing  bosses,  should  k 
ikcd  before  using. 
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tlicir  oil  and  waste  mixed,  and  hz 
it    wcl' 

For  example,  at  a  small  station  or  point  where  but  very  little 
pa-clcing  is  done,  would  take  a  barrel  and  saw  it  in  two,  then  take 
t^n  to  fifteen  pounds  of  waste  and  enough  oil  to  well  saturate  it, 
letting  it  soak  not  less  than  fifteen  hours,  or  as  long  as  twenty- 
Tour  if  possible,  before  using.  Then  it  is  ready  for  Inspector  to 
fill  his  bucket,  and  start  for  train  or  cars  he  wishes  to  look 
o-vcr.  The  same  at  all  terminals,  excepting  would  prepare  a  larger 
quantity. 

I  find,  by  using  this  prepared  dope,  there  is  a  great  saving  of 

otl;    and  by  way  of  suggestion,   if  any  of  you  will  take  the  time  to 

follow  some  of  your  inspectors,  when  looking  over  a  train,  you  will 

find   he  takes  a  Jong  spout  oiler,  which  will  hold  about  two  gallons 

of  oil.  and  a  small  bucket  of  waste  under  his  arm.  and  the  first 

■warm  box  becomes  to,  in  goes  the  spout  of  can  and  about  a  pint 

or  more  of  oil  is  shot  in,  nine  tenths  of  which  goes  straight  through 

and  out  behind  box  on  the  ground. 

When,  if  a  bucket  of  prepared  dope  was  used,   the  wasted  oil 
would  have  been  saved,  as  all  that  would  be  necessary,  would  be 
for  the  Inspector  to  take  his  packing  hook,  remove  a  small  bunch 
of  dry  waste  and  fill  the  box  with  the  prepared  dope. 

I  do  not  wish  to  be  understood,  that  no  oil  can  should  be 
used,  as  most  all  inspectors,  when  oiling  passenger  cars,  use  more 
care  than  when  oiling  freight  cars,  and  a  can  could  then  be  used  to 
good  advantage  in  oiling  where  no  waste  is  required. 

I  have  found  it  a  very  good  practice  to  adhere  to.  in  changes 
of  the  weather,  from  cold  to  warm,  and  vice  versa,  as  with  the 
Lake  Erie  and  Western,  we  use  summer  and  winter  oil.  Would 
say  we  have  had  some  Httle  trouble  in  not  changing  the  packing 
in  passenger  cars  before  the  cold  weather  struck  us,  but  soon  as 
we  made  the  change,  cleaning  out  the  oil  boxes  and  repacking 
ihem  with  new  wool  waste  and  winter  oil,  we  had  no  more  indica- 
tions of  liot  boxes. 

In  handling  our  coaches  in  this  manner,  and  using  the  old 
"f^stc  removed  from  same  for  freight  cars,  I  find  the  expense 
from  the  waste  of  the  oil  and  waste   that  would  be  used  in  keep. 
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ing  old  and  dirty  boxes  and  brasses  cool,  would  more  than  ^^v 
for  making  a  change  by  putting  in  all  new.  In  this  way  of  I. Add- 
ling the  passenger  equipment  on  I.  &  M.  C.  Division,  we  H^'''< 
about  annihilated  the  hot  box  nuisance  and  it  is  an  almost  unlie^'^ 
of  occurrence. 

The  question  may  be  asked,  how  often,  or  how  many  no«  i^ 
our  coaches  run  before  re  oiling.  We  would  say,  as  a  rule.  1 1»  *y 
make  two  round  trips,  of  322  miles  each,  or  in  all  644  miles.  ^  ••" 
50  miles  of  it  through  a  very  sandy  country,  then  very  freque>»  '•^'y 
it  is  not  necessary  to  oil  them,  still  it  is  our  custom  to  give  lherr»  * 
little  oil. 

Of  course,  there  are  exceptions  to  all  rules,  as  in  case  a  t>^^'' 
should  show  signs  of  getting  warm,  on  arrival  at  any  point  wlit^"^ 
inspectors  arc  stationed  Ihey  would  immediately  put  some  fr^- 
oil  and  waste  in  box. 

Our  system  of  handling  freight  cars  at  Indianapolis,  Peru  a.*"^" 
Michigan  City,  "terminal  points"  areas  follows: 

All  cai^  are  subjected  to  close  inspection  when  received  frO  *" 
connections,  and  after  all  cars  have  been  switched  out  and  put  * 
train,  tlie  Inspector  takes  dope  bucket  and  can,  goes  over  irat* 
rcinspecting  every  box,  as  often  where  a  car  stands  over  night  t*'  * 
packing  has  been  removed;  the  same  is  attended  to.  and  in  tM*^" 
manner  of  inspecting  we  have  finally  overcome  the  hot  box  pari  *^  ' 
it,"  having  it  under  control;  and  since  following  this  practice,  w-i' 
say  we  have  reduced  the  number  of  hot  boxes  down  to  the  lowr^' 
possible  minimum. 

After  giving  you  a  running  statement  of  the  manner  in  whic'* 
wc  handle  the  lubrication  of  car  bearings  on  I.  &  M.  C.  Divisio«* 
of  the  Lake  Krie  and  Western,  would  respectfully  suggest  fur  cofi  - 
sideralion  the  following  system,  which,  jn  my  opinion,  if  carriecl 
out.  would  do  away  with  a  great  deal  of  hot  box  trouble,  which  ir* 
caused  by  improper  lubrication. 

At  each  point  where  trains  are  made  up,  and  Inspectors  arc 
located,  there  should  be  provided  a  box  or  tank,  lined  with  tin  or 
any  other  material  that  will  prevent  leakage,  and  will  hold,  say  20 
to  J5  pounds  waste  and  enough  oil  to  saturate  it  well,  letting  it 
remain  in  to   soak  from   15  to  20  hours.     Then  when  Inspector 
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■ajits  to  use  packing,  same   is  ready  for  use  and   he  can  supply 
limsclfand  start  with  it  up  or  down  one  side  of  train  as  the  case 
Itay  be,  looking  at  every  box. 

If  he  is  a  fit  and  competent  man  for  the  position  he  holds,  he 
an  tell  by  looking  carefully  at  the  biass  and  packing  whether  it 
te-ec3s  any  more  waste  or  oil.  Should  he  find  a  box  that  needs 
tttcntion,  let  him  rumove  a  small  amount  of  the  old  waste  and  put 
n  some  fresh,  which  is  all  that  is  needed,  unless  the  brass  is  worn 
tut,   in  that  case  it  should  be  removed  and  renewed. 

In  handling  oil  and  waste  In  this  manner,  he  does  not  leave  a 
rail  of  oil  standing  in  puddles  behind  him.  creating  an  unnecessary 
expense  for  his  company,  as  well  as  being  disagrec-abli:  for 
yardmen. 

If  Inspectors  use  good  judgment  in  oiling  cars,   a   great  deal 

of  money  can  be  saved  the  Company,  but  this  cannot  be  done  by 

taking  a  large  oil  can  and  go  to  each  oil  box  and   put  in   from  one 

half  to  a  pint  of  oil,  then  come  around  in  fifteen  minutes  and  find 

it  all  on  the  ground,  which,  I  must  say,  is  a  common  occurrence  in 

some  yards. 

You  will  find,  as  I  have  with  my  experience,  that  the  roads 
having  the  least  trouble,  are  the  ones  that  keep  a  constant  vigilance 
and  watchfulness,  and  a  thorough  examination  of  cars  at  terminals 
aiid  inspection  points. 

(Signed)  I.  W.  KURTZ, 

Div.  Master  Mechanic.  *' 
This  article  also  accepted,  same  to  be  printed  and  discussed  at 
l^»e  April  meeting, 

"  iNniANAPOLis,  Ind.,  March  5th,  1896. 
^*R.  G.  B.  Staats. 

Secretary,  Indianapolis. 
Dear  Sir:— 

Herewith,  I  hand  you  my  paper  on  the  *  Large  Car  Problem,' 
^hich  should  have  been  read  at  the  meeting   February  8th.     In 
^^  I  am  not  present  Saturday,  you  can  read  it  to  the  meeting. 
Yours  truly. 

(Signed)  J.  R.  CAVANAGH. 

Supt.   Car  Set  Vice." 
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THE  LARGE  CAR  PROBLEM. 

I  do  not  know  of  any  subject  which  is  ' '  larger "  nor  of  r*~ 
interest  to  the  Railways  represented]  here  today,   than  the 
given  me  to  prepare  a  paper. 

There  is  perhaps  no  territorj'  where  such  a  great  variet^^ 
commodities  originate  for  shipment  in  large  cars  as  is  covered 
the  hnes  members  of  this  Association  We  are  called  upor^ 
furnish  cars  for  such  bulky,  light  shipments,  as  rattan  w^J 
baskets^  bank,  bar  and  store  fixtures,  chairs,  wire  mattresses,  t 
springs,  vehicles,  step-ladders,  wooden  ware,  fruit  jars,  agricuU«-J 
implements,  machinery,  new  cooperage  and  broom  corn  ;  hc^* 
freight,  as  castings,  flour,  grain,  pig  iron,  wire  and  coal,  rangin^^ 
weight  from  2,500  to  64,000  pounds,  full  car  load. 

The  result  is  we  arc  compelled  to  switch  out  special  size  cr- 
for  specific  shipments,  in  many  cases  move  empties  with  the  fl 
of  traffic  because  the  empties  moving  in  the  direction  of  the  sU 
mcnt  are  too  small.       If  we   had  but  one  uniform   size  of  car. 
would    reduce  transportation   expenses  at  least   fifteen   per  ccr 
saving  in  switching,  foreign  and  empty  mileage,  to  say  nothing 
decrease  in  mahitenance,  &c.      A  number  of  roads  have   hesitate 
for  years  about  building  large  furniture  cars,  believing  that  any  i : 
crease  in  size  to  meet  competition  would  in  a  year  or  two  be  es 
ceeded  and  leave  them  in  exactly  the  same  same  position  they  wtr"^ 
before  building  the  larger  sized  cars. 

If  all  roads  would  agree  on  uniform  or  maximum  dimension  ^^ 
and  live  up  to  it,  the  question   would  soon  solve  itself.     Evcry^ 
time  that  the  size  of  a  new  lot  of  cars  is  increased,   the  older  or^ 
smaller  ones  depreciate,  and  it  is  a  question  in   my  mind  whether" 
the  advantages  gained  with  the  few  large  cars  are   not   more  than 
offset   by  the  loss  incurred    from  the  depreciation    of  your  other 
equipment.     This  refers  to  cars  in   excess  of  34   feet,    and  more 
particularly  furniture  cars. 

A  uniform  standard  will  certainly  result  in  economics  from 
other  sources  than  maintenance  and  transportation,  decrease  the 
number  of  cars  necessary  to  care  for  a  given  amount  of  business. 

h  is  a  difficult  matter  to  decide  on  the  figures  that  would  best 
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it:  all  requirements  and   carry  an  average  load.      I   think  if  we 
uld  ^et  a  detailed  statement  of  the  tonnage  carried  the  past  year, 
ti^   cuhic  feet  of  space  taken  and   the  commodities  handled,   wc 
ould  agree  approximately  on  the  following  figures: 

Length,  36  feet;  width,  9  feel;  height,  7^  feet;  inside  dimcn- 
ions.    60.000   capacity.      This   would    give  us    a  clear    outside 
asure. 

Length  over  sills,  38'  4}^"  or 

Width  over  sills.  9'  8  J^"  or  lo'  3"  at  eaves, 

Height  of  rail  to  eaves,        12'  o" 

A  car  of  this  size,  I  think,  will  pass  obstructions  on  all  the 
rincipal  lines. 

The  "standard,"  as  adopted  by  all  stock  carrying  roads  now, 
36  feet  long.     Many  roads  have  adopted  this  length  for  boxcars 
nd  some  for  all  classes  of  freight  cars. 

In  many  shipments  of  bulky  or  light  freight  this  car  will  hold 
more  than  some  of  the  40  foot  furniture  cars  of  less  than  9  feet 
width  or  hcighth. 

With  the  adoption  of  such  a  car.  a  readjustment  of  mtnimums 

tiy   basing  them  on  cubic  foot  capacity,  a  penalty  per  foot  in  excess 

of  36  feet,  will  soon  drive  out  the  large  cars.      There  is  also  plenty 

of  local  business  that  such  cars  can   be  assigned  lo  and  not  work 

any  great  hardship  on  owners. 

Have  all  roads  refuse  to  accept  cars  from  connections  in  ex- 
**ss  of  agreed  dimensions. 

There  are  not  over  15,000  freight  cars  that  exceed  36  feet  in 
'^'igth  and  very  few  cars  of  over  60,000  capacity  and  they  used  in 
^^cal  service. 

Respectfully, 

(Signed)  J.  R.  CAVANAGH, 

Indianapolis,  Ind.,  Jan.  26th,  1896. 

The  foregoing  accepted,  to  be  printed  and  brought  up  for  dis- 
^^ssion  at  the  next  meeting. 


COMMUNICATIONS  RECEIVED. 
The  Secretary  read  ihc  following: 

"Cincinnati,  O.,  Feb.  24th.   1896 
To  All  Division  Secketaries, 

Central  Assn.  R.  R.  Officers. 
Gentlemen: — 

At  a  meeting  of  ihe  Executive  Commiltee  of  the  Central 
Association,  held  February  30th.  the  following  resolution  as  pro- 
posed by  the  Cincinnati  Division  to  be  submitted  to  the  Executive 
Committee,  was  considered: 

'  That  this  Association  recommend  that  Railway  Connpanies 
issue  instructions  prohibiting  shippers  from  mutilating  and  dcf<tcinj; 
cars  by  nailing,  pasting  or  otherwise  pUcing  advertisements  or 
placards  of  any  kind  upon  cars.' 

It  was  moved  and  unanimously  adopted  that  the  Executive 
Committee  approve  this  resolution,  and  refer  it  to  each  division, 
with  recommendation  that  they  take  like  action. 

Yours  truly, 

(Signed)  O.   G.   FETPER, 

Secretary. '" 

On  motion,  the  resolution  as  submitted,  was  adopted  by  the 
Indianapolis  Division. 

Next  was  read  a  communication  from  the  Secretary  of  the 
Central  Association,  announcing  the  dissolution  and  withdrawal  of 
the  Louisville  Division  from  the  Central  Association. 

This  was  learned  with  regret  and  hopes  were  expressed  that 
the  Louisville  lines  would  soon  reorganize. 

Two  letters  were  next  read,  one  from  Mr.  L.  H.  Parker,  the 
other  from  Mr.  F.  M.  Lawlcr,  stating,  that  while  they  appreciated 
the  honor  conferred  upon  them  by  being  selected  to  prepare  papers 
to  be  read  before  the  Association,  that  on  account  of  the  press  of 
work  they  were  unable  to  devote  the  necessary  time  required,  and 
begged  to  be  excused,  at  least  for  the  present. 
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Mr.  W.  C  Arp,  Superintendent  Motive  Power,  Vandalia 
Lines,  was  elected  a  member  of  the  Association,  to  succeed  Mr.  G. 
H.   Prescott 

This  concluding  the  business,  the  meeting  adjourned  at 
1 1:25  A.  M. 

F.    G.   DARLINGTON.  G.   B.   5TAATS, 

President,  Secretary. 
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COLUMBUS   DIVISION. 


Regular    MoDthljr  Meeting  of  the  Columbus  Division  of  the  Ctmrsl   Assoct- 

ation  of  Railroad  Officcta.  held  in  Oenerat   Office  Building,  P.  C.  C. 

ft  St.  U  R.,  Columbus,  Ohio.  March  i  ith,  i8q6. 

Vice  President  Robbins  in  the  chair. 
The  following  lines  were  represented: 

B.  &  O.  R.  R \  J'"-  J-  J}-  f.l"^^"- 

\  Mr.  J.  M.  Host. 

C.  C.  C.  &  St.  L.  Ry I  „^   J    ^^    ^^^^^^ 

,^   c    o   II    1.  I  Mr    Wm.  Thoknhl'rgh. 

^-  S-  ^  ^'-  '^>' /  Mr.  John  Wohrle. 

C  H.  V.  &T.  Ry Mr.  A.  fc.  Robbins. 

^  *Mr.  J.  F.  Miller. 

P-  C.  C.  &  St.   L.  R 1-  Mb!  A.  k  W^THKS. 

J   Mr.  E.  Morkell. 
T.  &  O.  C.  Ry Mr.  H.  C  Ferris. 

•^RepreheDtcil  by  Mr,  J.  H.  Hdiwuru. 

The  reading  of  the  minutes  of  the  previous  meeting  was  dis- 
pensed with. 

The  report  of  the  committci."  on  joint  car  inspection  at  outly- 
ing points  was  not  fortlicoming,  uwing  to  the  absence  of  the 
Chairman,  and  the  committee  was  granted  time  until  the  next 
meeting. 

The  subject  of  extra  switching  was  held  over  for  discussion  at 
the  next  meeting  of  the  association,  on  account  of  tiie  fact  that  the 
chairman  of  the  committee  considered  it  advisable  to  call  for  a 
meeting  with  the  members  of  the  Local  Traffic  Association  for  a 
joint  conference. 

The  committee  appointed  to  report  on  the  .subject  of  chains 
with  cars  double-loaded  was  granted  time  until  the  next  meeting. 
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The  Secrelary  read  reports  from  the  Yard  Masters'  Assocta* 
tion  for  the  month  of  February,  which  were  ordered  filed. 

The  following  communication  from  the  Secretary  of  the  Cen- 
tral Association  was  read: 

Cincinnati.  O..  February  24th,  1896. 
To  ALL  Division  Secretariks, 

Central  Ass'n  R.  R.  Officers. 
Gentlemen : 

At  a  meeting  of  the  Executive  Committee  of  the  Central 
Association  held  Feb.  20,  the  following  resolution  as  proposed  by 
the  Cincinnati  Division  to  be  submitted  to  the  Executive  Com- 
mittee, was  considered : 

"That  this  Association  recommend  that  railway  companies 
{ssue  instructions  prohibiting  shippers  from  mutilating  and  defacing 
cars  by  nailing,  pasting;  or  otherwise  placing  advertisements  or 
placards  of  any  kind  upon  cars." 

It  was  moved  and  unanimously  adopted  *'that  the  Executive 
Committee  approve  this  resolution,  and  refer  it  to  each  division, 
with  recommendation  that  they  take  like  action," 

Yours  truly, 

(Signed)  0.  G.  FETTER. 

Secretary. 

After  discussion,  it  was.  on  motion  of  Mr.  Graham,  seconded 
by  Mr.  Gibson,  resolved  ''that  the  Superintendents  conferwith  icp- 
rcscntativcs  of  the  traffic  department  before  taking  this  question  up 
at  the  next  meeting." 

The  Secretary  presented  the  following  leUer  from  the  Secre- 
tary of  the  Central  Association : 

Cincinnati,  O.  ,  February  24th,  i8g6. 
To  ALL  Division  Secretaries, 

Central  Association  R.  R.  Officers. 
Gentlemen : 

At  a  meeting  of  the  Executive  Committee  of  the  Central  As- 
sociation of  Railroad  Officers,  the  matter  of  preparing  papers  on 
subjects  to  be  presented  at  the  next  annual  meeting  of  the  Central 
Association  was  introduced,  and  it  was  moved  and  carried  "that 
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each  division  be  asked  at  the  next  meeting  to  designate  a  subject  to 
be  presented  and  read  at  llie  next  annua!  meeting  by  one  of  its 
members,  and  to  report  saitt  subject  to  the  undersigned." 
Yours  truly. 

(Signed)  O.  G.  FETTER. 

Secr^tatj. 

The  Chairman  delegated  Mr.  VVm.  Gibson,  Superintendent  C. 
C.  C.  &  St.  L.  Ry. .  to  prepare  and  read  a  paper  at  tlie  next  annual 
meeting  of  the  Central  Association. 

The  following  communication  from  Mr.  Fetter  was  also  read: 

Cincinnati.  0.,  February  24th,  1896. 
To  ALL  Division  Secretaries, 

Central  A.ss'n  R.  R.  Officers. 
Gentlemen : 

Herewith  hand  you  copy  of  notice  received  from  the  Secretary 
of  the  Louisville  Division  of  the  Central  Association  of  Railroad 
Officers  of  the  withdrawal  of  lines  from  the  Louisville  Division,  for, 
your  information. 

Yours  truly, 

(Signed)  0.  G.  FETTER. 

Louisville.  Kv..  Fcbruar>'  7th.  1896. 
The  undersigned  roads  hereby  give  notice  of  withdrawal  from ' 
the  Louisville  Division  of  the  Central  Association  of  Railroad  Offi- 
cers, effective  thirty  days  from  date  : 

C.  O.  &S.  W.  Uy  F.  D.  Thompson.  G.  S. 

P.  C.  C.  &  St.  L.  Ry. 
Louisville  &  Nashville  U.  R    Co. 
•       L.  St.  L.  &  T.  Ry. 
Southern  Ry.  Co. 
Louisville  Bridge  Co. 
L.  N.  A.  &  C.  Ry  Co. 
K.  &  I.  Bridge  Co. 
To  THE  Central  Association  of  Railroad  Officers, 

Louisville  Division. 


liy  F.  D.  Thompson,  G. 
By  P.  A.  Ronebkake. 
By  G.  E.  Evans. 
By  A.  M.  McCracken. 
By  G.  R.  LoYALL. 
l&y  P.  A.  Boneiirake. 
By  W.  H.  Newman. 
By  C.  D.  A  VERS. 


—171— 

On  motion  of  Mr.  Peck,  seconded  by  Mr.  Graham,  it  was  re- 
solved, "that  this  division  regrets  exceedingly  that  it  was  neces- 
sary for  the  Louisville  Division  to  withdraw  from  the  Central  Asso- 
ciation  of  Railroad  Officers,  and  we  hope  that  the  conditions  may 
be  such  as  to  make  it  possible  for  the  lines  in  interest  to  speedily 
reorganize  the  Louisville  Division." 

The  Secretary  reported  that  replies  had  not  been  received  from 
all  of  the  Associations  in  rcgfird  to  the  action  they  propose  to  takt 
in  connection  with  the  resolution  adopted  by  the  American  Railway 
Association  relative  to  allowing  excess  loading  to  the  extent  of  ten 
per  cent,  above  the  marked  capacity  of  cars.  It  was  decided  to 
hold  this  matter  open  for  discussion  at  the  next  meeting. 

The  following  nominations  for  membership  were  made  and 
secnnded:  Mr,  K  T.  Bancroft.  General  Foreman  Machinerj*  Depart- 
ment, C.  S.  &  H.  Ry.;  and  Mr.  A.  S.  Dunham,  General  Manager 
Ohio  Southern  R  R.  The  gentlemem  were  duly  elected  members 
of  this  division. 

The  question  of  enforcing  Car  Service  Rules  oii  package 
freight  when  handled  on  team  tracks  was  brought  up  for  discussion, 
and  it  was  the  sense  of  the  meeting  that  the  Superintendent  of  the 
Car  Ser\'ice  Association  should  canvass  the  situation  among  the 
Jocal  agents  and  ascertain  whether  it  would  be  practicable  to  handle 
package  freight  through  the  freight  houses  with  a  view  to  sending 
the  shipments  to  storage  warehouses  in  case  they  were  not  moved 
by  consignees  within  the  prescribed  time. 
A.  E.  ROBBINS,  j.  H.  SCHWARTZ, 

Vice-  President.  Secretary , 
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LOUISVILLE  DIVISION. 


ReguUt  Monthly  Meeting  of  the  Central  Association  of  Railroad  Officers, 
Louisville  Division,  LouiiviUe,  Ky.,  March  6ih,  1896. 


Meeting  called  to  order  at  10:25  A.  M.,  with  President  LoyaJI 
*in  the  chair. 

The  following  lines  represented: 

K.  &I.  BRIDGE  COMPANY Mk.  C.  D.   Aveks. 

L.  &  N Mr.  C.  J.  Klein. 

T     M    A     p  ^  f  MR-  VV.  H.   Newman, 

L.  E.  &St.  U Mr.  J.  H.  Kl-mmer. 

S0-HEKKRV.C0 i;:!:::^;^:!:!^'- 

p.  C.  C.  &  St.  L Mr.  1*.  A.  Bonebrake. 

f  Mr.  T.  D.  Thompson. 

C.  O.  &S.  W <  Mr.  H.  J.  ScHELiNG. 

I^Mr.  S.  W.  Mullinix. 

Visitor  Mr.  J.  C.  Loomis. 

Minutes  of  the  previous  meeting  read  and  approved. 

UNFINISHED  BUSINESS. 
Communication  from  Chairman  Morris  of  standing  committee 
relative  to  Federal  Law  requiring  all  cars  to  be  put  up  to  the  stan- 
dard Jidght  tabled  indefinitely. 

t  ports  of  Joint  Car  Inspector,  January  and   February,  or- 
eceivcd  and  filed  without  being  read. 
COMMUNICATIONS. 
e  following  communications  read: 


Cincinnati,  Ohio,  March  2nd,  1896. 
jfic.  J.   B.   Arbegvst, 

Secretary,  Louisville  Div.,  Central  Association  Rail- 
roa«l  Officers. 

Louisville,  Ky. 
0f  2Lr  Sir: 

1  have  yours  of  the  9th  ulto.  transmitting  copy  of  the  pro- 
ceedings of  the  meeting  of  the  Louisville  Association,  February 
Ttt^.  announcing  the  disbanding  of  the  Louisville  Division  of  the 
Ceniral  Association  of  Railroad  Officers  and  also  of  the  Car  Service 
A^ssociation. 

I  assume  that  it  is  only  proper  that  we  announce  our  with- 
drawal therefrom.  In  this  connection  would  state  that  1  regret  the 
disbanding  of  that  Division  of  the  Association  of  Railroad  Officers 
even  though  the  Car  Service  could  not  be  maintained. 

Yours  truly, 

I.  G.   RAWN. 

Gen'i  Supt. 
Kir.  Thompson  moved  that  it  be  accepted  and  filed.    Seconded 
and  carried. 

Cincinnati,  Onto,  Feb.  24th,  1896. 
Mk.    J.  h.  Ardegust, 

Secretary,  Louisville  Division, 

Louisville,  Ky. 
Dea.«-  Sir: 

^Ours  Feb.  9th,  containing  notice  of  lines  withdrawing  from 
^p  I— ouisville  Division,  received,  and  was  placed  before  the  Ex- 
ecutive Committee  of  the  Central  Association  of  Railroad  Officers 
at  a   meeting  held  February  20th.  at  my  ofTice. 

1  was  directed  to  acknowledge  receipt  of  your  communication. 
and  to  express  the  regret  of  the  Kxecutivc  Committee  of  the  action 
taken  by  the  Louisville  roads,  and  also  the  hope  of  the  committee, 
that  arrangements  may  be  made  to  reorganize  the  LouisviMc  Divi- 
sio'^  at  an  early  date. 

Yours  very  truly, 

O.  G.   FETTER, 

Secretary. 


i 
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Mr.  Bonebrake  moved  that  It  be  received  and  filed.    Seconded 
and  carried. 
Louisville  Car  Service  Association. 

Loi'isvrLLE.  Ky..  February  29tb,  18^^* 
Mr.  J.  B.  Arbegust, 

Secretary,  Central  Ass'n,  Louisville  Division. 
Dear  Sir: 

At  a  meeting  of  this  association  this  A.  M.  the  manager 
instructed  to  turn  over  his  accounts,  after  the  auditors  have  chccl 
him  up,  to  the  Secretary  of  the  CcntrarAssocialion.  fortheclosi 
up  of  the  same.     This  for  your  information. 

Yours  truly, 

J.  C.  LOOMIS. 

Mh.  Bonebrak-E. — The  Car  Service  furniture,  as  directed,  *"»-  * 
been  stored  at  Union  Station.  Some  of  the  members  of  the  Lo< 
Freight  Agents'  Association  asked  me  if  !  would  suggest  t 
idea  of  permitting  them  to  use  this  furniture.  They  have  no  pl»  ^^ 
now  to  meet.  Their  offices  are  not  large  enough  to  accommod^-  ^^ 
them  and  they  would  like  to  use  the  furniture  and  arrange  for  »-*-^ 
commodations.  1 

Mk.  Thompson. — It  occurs  to  me,  perhaps,  it  would  be  wis^^  * 
to  "bideawee  "  Perhaps  it  would  be  well  to  permit  it  to  bestorer*^ 
for  awhile,  until  it  is  decided  in  whom  the  title  is.  Don't  think  ■  ^ 
is  proper — rather  inopportune  to  grant  that  permission  to  day. 

No  action  taken.     It  was  understood  that  furniture  belongec^ 
to  the  four  lines  of  the  Car  Service  Association.  1 

Mr.  Thompson. — As  all  the  lines  who  have  given  notice  o#"    I 
withdrawal  will  be  out,  does  not  the  Constitution  of  the  Central 
Association   require  that  three  lines  should  be  members  of  the       I 
Association  in  order  to  form  a  division?     It  occurs  to  me,    the       | 
proper  thing  to  do  to  treat  the  Central  Association  officers  with 
respect,  is  to  notify  them  of  the  fact  so  that  if  they  wish  to  call  for 
any  papers,  we  could  turn  them  over  to  them. 

Mr.    IJonebrake. — It  seems  to  me  it  would  be  the  proper 
thing  to  do. 
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Secretary  read  Article  7,  of  the  Constitution. 

Mr.  Thompson. — I  move,  as  all  of  the  lines  members  of  the 

Xx>uisvil1e  Division  of  tlie  Central    Association  have  withdrawn  to 

take  effect  within  next  day  or  two,  there  remaining  only  one  line. 

mcrnber  of  this  division,  and   Article  7  of  the  Constitution  of  the 

Ccmrat  Assucialion  of  Railroad  Officers  provides  it  is  necessary  for 

three  lines   to  be  present  at  any   meeting  in   order  to  make  a 

quorum,  that  the  Louisville  Division  of  the  Central  Association  be 

declared  to  have  lapsed  and  become  void  and  that  our  Secretary 

instructed  to  so  notify  the  Secretary  of  the  Central  Association 

aric)  turn  over  to  the  Secretary  of  said   Association  any  papers 

belonging  to  said  Association.     Seconded  by  Mr.    Konebrake  and 

carried. 

Mr.   Newman. — What  arrangement  will  be  made  in  future 
about  inspection  of  cars? 

Mr.    Thompson.  — My   information   is,    matters   are   running 
along  smoothly. 

Ma.  LoYALL. — Don't  believe  we  arc  suffering  so  far. 
Mr.  Newman. — We  intended  to  give  notice  to  lines  we  would 
charge  for  transfer  of  cars  loaded   in  excess  of  ten   per  cent,  of 
™»ark*;d  capacity.  ^ 

AIr.  Thompson. — I  move  that  we  adjourn. 
Mr.    Lovall. — Before   adjourning   I    wish   to  state   for   the 
information  of  the  Car  Service  Association  members,  that  1  saw 
"r.    Smith  relative  to  rental  of  rooms,   Columbia   Building,  who 
says  he  don't  feel  that  they  can  release  the  roads   from  the  rental, 
hut  wiU  do  all  he  can  to  sublet  them.     Has  now  a  party  figuring 
on  them,  and  if  taken  will,  of  course,  release  the  roads. 
Meeting  adjourned  at  11:05  A,  M. 
G.  R.  LOVALL,  J.  B.  ARBEGUST, 

President.  Secretaty. 
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Regular  Monthly  Meeting  of  the  Centrftl  Association  of  Railroad  Officer 
Toledo  Division,  held  Monday,    March  gth,  1806, 


Meeting  called  to  order  by  President  Whittelsey. 


The  following  lines  were  represented: 
L.  S.  &  M.  S.  Ry.     Mr.  L.  E.  Johnson, 


M.  C.  R.  R. 
C.  H.  &  D.  Ry. 
Penna.  Co. 
T.  &  O.  C.  Ry. 


Mr.  D.  S.  Sutherland. 
Mr.  F.  a.  Hustkd, 
Mr.  W.  H.  Potter, 
Mr.  T.  F.  Whittelsey, 


T.St.L.&K.C  R.R.  Mr.  A.  L.  Mills, 
C.  H.  V.  &  T.Ry.     Mr.  A.  E.  Robbins, 
W.  &  L.  E.  Ry.         Mr.  F.  J.  Stoit. 
Ann  Arbor  R.  R.       Mr.  M.  D.  Fohey, 
Wabash  R.  R.  *Mr.  E.  A.  Gould, 

•  BeprCMDlod  by  Mr.  Fnuik  Clkrk,  Agcol. 


Supt. 

Supt. 

Supt. 

Supt. 

Gen 'I  Supt^ 

Gen'l  Supt 

Supt. 

Supt.  Tranl 

Trainmaster. 

Supt. 


Yard  or  Pony  Telegraph  Line. 


iKiaicij     I 


President. — Under  the  call  the  first  subject  is  the  report 
the  Committee  on  Yard  Telegraph  Line. 

Mr.  Sutherland. — As  Chairman  of  that  Committee  I  h? 
to  report  that  we  have  not  yet  received  an  estimate  from  i 
Western  Union  Telegraph  Co. 

On  motion  of  Mr.  Johnson,  seconded  by  Mr.  Mills,  mj 
time  was  granted  the  Committee. 

Carding  Cars, 


5,  mj 


President.— Report  of  the  Committee  on  Carding  Cars. 

Mr.   Sutherland. — I   tried  to  get  the  Committee  togctj 

previous  to  this  meeting,   but  one  of  the  members  being  absf 


' 


from  the  city,  thought  best  to  wait  and  get  the  whole  Committee 
together. 

On  motion  of  Mr.  Johnson,  seconded  by  Mr.  Robbins,  ad- 
ditional lime  was  granted  the  Committee. 

Cards  Showing   Private  Sidings   Located  on  the  Different 

Roads  at  Toledo. 

President. — As  this  matter  Is  in  the  hands  of  the  same  Com- 
rnit^tee.  unless  some  objection  is  offered,  additional  time  will  be 
grainted  in  which  to  report. 

Mv^xiMUM  Loading  of  Cars  Beyond  Their   Marked  Cafacity. 

President. — The  next  subject  on  the  call  is  result  of  letter 
ballot  on  the  question  of  maximum  excess  allowed  over  marked 
capacity  of  freight  cars. 

In  connection  with  this  subject  I  wish  to  call  attention  to  the 
resolution  adopted  by  the  Executive  Committee  of  the  Central 
Association  at  meeting  held  at  Cincinnati,  Feby.  20th.  (Seepage 
'44  February  proceedings.) 

The  Secretary  explained  that  he  had  received  replies  from  all 
''C>ads  except  the  Ann  Arbor  R.  R. 

Mr,  Johnson.  —Inasmuch  as  we  have  not  a  full  vote>  I  move, 
^at  consideration  of  the  subject  be  postponed  until  the  next 
wcciing. 

Seconded  and  carried. 

Resolution  No.   18. 

President. — The  next  subject  is  result  of  letter  ballot  on 
Stan<ling  Resolution  No.  18. 

The  Secretary  explained  that  but  two  roads  had  replied  to  re- 
Suest  for  letter  ballot. 

On  motion,  consideration  of  this  subject  was  postponed  until 
the   ^pril  meeting. 

Hui.E  OF  Traffic  Department  Allowing  500  lbs.  for  Variation 

OF  Scales. 

The  Secretary  explained  that  but  four  roads  had  replied  to  re- 
(\^est  for  letter  ballot. 
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On  motion,  consideration  of  this  subject  was  postponed 
the  next  meeting. 

The  Secretary  was  directed  to  write  to  those  who  had 
replied  to  request  for  letter  ballot  and  secure  a  full  vote. 

Defacing  Cars  bv  Advertisements. 

The  President  called  attention  to  the  action  of  the  Exec 
Committee,  recommending  the  issuing  of  instructions,   prohibii 
shippers  from  defacing  cars  by  nailing,  pasting  or  otherwise  pi 
ing  advertisements  or  placards  of  any  kind  on  cars,      (Page 
Ftbraary.) 

Mr,  Sutherland  explained  that  some  of  the  Trunk  Lines 
tried  to  put  a  stop  to  this  practice,  but  competitive  lines  w< 
allow  it  and  it  was  found  to  be  a  very  difficult  matter  to  control, 

Mr.  Johnson. — Was  it  taken  up  through  the  Operatin 
Trafiac  Department? 

Mr.  Sutherland. — Through  both. 

Mr.  Johnson  said  he  thought  if  the  Traffic  Department  agi 
to    permit    this    advertising    matter    to  travel   with    the    car, 
Operating  Department  would  have  considerable  trouble  abrogat 
such  an  agreement. 

Mr  Johnson  asked  if  this  action  intended  to  cover  private) 
or  only  the  cars  owned  by  the  railroads. 

President. — The  records  do  not  specify. 

Mr.  Mills. — It  seems  to  me  that  this  question  is  too  broa 
be  handled  by  this  Division  or  the  Central  Association.  It  she 
be  acted  on  by  the  American  Railway  Association. 

On  motion,  action  was  deferred  until  the  matter  had  been  ac 
on  by  the  American  Railway  Association. 

Subject  a.nd  I'apek  for  Annual  Meeting. 

The   President  called  attention  to  the  fact  that  the  Tol^ 
Division  would  be  expected  to  prepare  and  read  a  paper  at 
Annual  Meeting,  to  be  held  in  July,  and  after  thoroughly  cant 
sing  the  matter,  it  was  decided  to  submit  to  the  Secretary  as 
jects  offered  by  this  division,  **  Fuel  Economy  "  and  "  Transpc 
tion  Facilities." 


The  Secretary  read  that  part  o!  proceedings  of  the  Executive 
Committee  relative  to  the  withdrawal   of  the   Louisville    Division 
from  the  Central  Association  and    the   following  was  offered  and 
unaniniously  adopted: 

We  learn  with  deep  regret  of  the  trouble  In  the  Louisville 
Cixrision  and  hope  they  will  continue  their  cflbrts  to  bring  all  lines 
in^o  the  Car  Service  Association  and  that  they  maybe  able  to  soon 
come  back  in  the  fold. 

Rajlway  Mail  Exchange. 

The  Secretary  read  the  following  communication  from  the  U. 
5.      Uepartmcnt  of  Agriculture. 

Washington,  D.  C,  Feby.  28th,  1896. 
Wi*   Wm.  Grogax, 

Mgi.  Toledo  Ry.  Mail  Exchange, 
33S  Valentine  Building, 

Toledo,  Ohio. 
Dear  Sir- 
Orders  are  frequently  issued  by  ihe  Secretary  of  Agriculture, 
'"  which  transportation  companies  arc  more  or  less  interested,  and 
's  you  have  a  better  knowledge  of  the  parties  most  directly  con- 
cerned in  them,  the  most  expeditious  way  of  reaching  them  seems 
to  be  through  your  Association.  If  ihis  is  agreeable  to  you  I  will 
have  a  number  of  copies  forwarded  to  you  from  time  to  time,  as 
mcy  are  issued. 

Very  respectfully, 

rb  (Signed)  G.  M.  BRUMBAUGH. 

Acting  Chit f  of  Burtau, 
On  motion,  the  Secretary  was  instructed  to  notify  the  gcntle- 
"^3a  that  it  is  the  preference  of  the  railroads  of  this  Association 
tliat  these  circulars  be  mailed  direct  to  the  railroads. 
The  IVesidcnt  explained  to  the  members  that  Toledo  had  been 
elected  as  the  place  for  holding  the  next  Annual  Meeting  and  the 
fnembers  expressed  themselves  as  pleased  to  know  the  gentlemen 
™  ^^c  other  Divisions  wer^j  coming  to  visit  Toledo. 


— i8o — 


Resignation  of  Mr.  F.  A.  Hu 
Election  of  Messrs.  Turner  and  Floeter. 

Mk.  Hl'sted. — I  wish  to  tender  my  resignation  as  a  m 
of  the  Toledo  Division,  and  in  doing  so  I  wish  also  to  return 
for  the  courteous  treatment  J  have  received  at  your  ban 
present  the  names  of  Mr.  R.  B.  Turner,  Gen'l  Supt,  and  1 
B.  Floeter,  Supt.,  my  successor,  for  membership. 

Mr.  RoBBiNS. — ^It  is  with  deep  regret  wc  lose  Mr.  Hm 
a  member  of  this  Division,  but  we  are  gratified  to  know  he  i! 
to  a  more  pleasant  position  and  hope  he  will  still  grow  larg 
never  grow  less. 

Mr.  Mjlls. — We  extend  to  Mr.  Hustcd  the  best  wis 
this  Association,  the  same  to  be  spread  on  the  minutes. 

Mr.  Whi'itelsev, — Also  wish  to  congratulate   the 
Division  on  receiving  Mr.  Husted  as  a  member. 

Mr.  Johnson. — We  also  wish  to  add  that  he  will  be  w) 
to  the  meetings  of  this  Association  and  we  will  be  glad  tc 
him.  I  am  glad  he  has  resigned  because  it  brings  advant 
in  his  line  of  business,  but  am  sorry  to  miss  him  as  an 
member. 

On  motion,  Mr.  Hnsted  was  elected  an  honorary  meml 

On    motion,    Mr.    Turner    and    Mr.    Floeter   were 
members. 

Adjourned  for  lunch. 

After  Dinner. 


WIS 
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The  President  called  the  meeting  to  order  at  1:30  P.  M 
There  was  present  by  invitation  the  following  gentleme: 
Mr.  G.  E.  Husted.   Agent.  L.  S.  &  M.  S.  Ry.     ~ 

Mr.  J.  F.  Moore.   Gen'l  Yardmaster,      "         " 
Mr.  W.  J.  Reynolds,  Ass't  Trainmaster,    M.  C.  R.  R. 
Mr.  G.  H.  Ncwcomb.   Agent,  " 

Mr.  Frank  Clark.  Ajjent.  Wabash  R.  R. 

Mr  W.  G.  Pierce,  Gen'l  Yardmaster, 
Mr.  Frank  Janes,  Agent.  Penna.  Co.  &  C.  H.  V 

Mr.  A.  E.  Kline,  Gen'l  Yardmaster,       •     "   ,      " 


Mr,  A    W.  5.  Irvine,  Agent.  C.  H.  &  D.  Ry, 

ifr.   H.  C.  Chappell,  Gen'l  Yardmaster. 

Jfr.   E.  L.  Jamison.  Agenr,  T   &  O.  C.  Ry. 

If  r-  J.  G.  Glazier,  Gen'l  Yardmaster, 

,1f «-.  A.  W.  Sheahan.  Agent.  T.  St.  L   &  K.  C.  R.  R. 

\l  r-.  C.  H.  WilUrd,  Gen'l  Yardmaster,  '* 

.\r  r--  J.  B.  Lownsbury.  Agent,  W.  &  L.  E.  Ry. 

,\r  I-.  C.  C  Wilson.  ■•  .... 

\f  m-.  T.  W.  Powell.  Gen'l  Yardmaster, 

\r»--E.  M.  Grossman,  Agent.  Ann   Arbor  R.  R. 

\C  «-.  F.  E.  Patch,  Gen'l  Yardmaster, 

President. — It  was  thought,  in  view  of  the  points  brought 
QXJ.T.  by  Mr  Sutherland's  paper  on  Transportation  Facilities,  that  it 
would  be  a  great  benefit  to  all  of  us  to  have  the  discussion  general, 
we  therefore  invited  the  Yardmastcrs  and  Agents  to  join  with  us 
for  a  couple  of  hours  and  I  think  it  would  be  well  to  have  the 
paper  read  so  that  we  will  have  a  dear  idea  of  the  points  we  wish 
brought  out. 

Paper  read.  (See  February  proceedings  for  paper.) 
President. — Mr.  Sutherland  has  struck  a  key  note,  that  the 
object  of  papers  is  for  stirring  up  discussion,  and  wc  have  to-day 
vhat  I  ihink  is  as  good  a  representation  of  yard  and  station  service 
as  there  is  in  the  country,  and  what  we  find  out  here  to-day  ought 
to  be  valuable  to  every  member  in  the  Association. 

The  paper  was  discussed  by  all  and  the  concensus  of  opinion 
seemed  to  be  that  there  is  great  necessity  for  either  re  arranging  of 
old  yards  or  the  building  of  new  ones  with  reference  to  necessities, 
and  as  far  as  practicable,  they  should  be  adapted  for  poling  or 
gravity  plan  of  switching.  One  of  the  chief  essentials  is,  that 
yards  be  arranged  so  that  cars  will  never  go  in  the  direction 
opposite  from  which  it  is  intended,  that  is  to  .say,  the  movement 
''f an  east  bound  car  should  always  be  easterly  until  destination  is 
reached. 

While  no  false  movements  should  be  made  in  switching  cars 
'*'*  not  uncommon  in  inspecting  yards  to  find  the  practice  as  laid 
yown  :n  a  given  yard  not  being  carried  out  through  the  failure  of 
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Yardmasters  or  switchmen.     This  sort  of  thing  should  be  folic 
up  with  necessary  discipline. 

While  poling  yards  wil)  be  chicHy  used  in  breaking  up  b 
they  can  also  be  used  to  advantage  in  some  cases  of  short  svl 
ing,  but  there  will  always  be  certain  classes  of  sorting  and  pta 
that  it  will  be  difficult  to  apply  the  poling  principle.  It  was, 
opinion  that  yards  are  far  more  troublesome  in  causing  dela; 
traffic  than  long  divisions  of  roads. 

While  new  yards  of  the  latest  plan  are  desirable,  it  was 
opinion  that  much  could  be  done  to  improve  the  condition 
capacity  of  existing  yards,  for  instance,  tracks  could  be  level 
facilitate  movements,  ladders  could  be  straightened  to  facilitat 
change  of  signals  and  it  was  thought  a  good  idea  to  make  the 
ol  what  one  had  until  better  things  could  be  procured. 

In  constructing  new  yards  it  was  the  sense  of  the  meeting 
the  plans  should  be  submitted  to  all  concerned,  so  that  the  engini 
in  laying  out  and  constructing  the  yards  would  have  sufficient  i 
tail  of  data  by  which  the  work  could  be  done,  and  when  doni 
would  be  what  was  wanted. 

One  Superintendent  stated  that  his  men  opposed  the  p< 
system,  but  no  particular  reason  given. 

It  was  stated,  that  roads  having  a  large  competitive  busii 
would  all  be  forced  to  adopt  improved  methods  of  handling  cai 
yards,  as  the  question  of  delays  was  one  extremely  vital  as  reg; 
the  question  of  earnings. 

As  this  topic  of  Transportation  Facilities,  is  one  to  be  trcJ 
in  a  paper  by  this  Division  at  the  Annual  Meeting  in  July,  i 
hoped  that  members  of  the  Association  will  give  the  subject 
thought  possible  by  that  time,  to  promote  full  discussion. 

The  general  meeting  was  adjourned  at  3:30  and  the  Supc 
tendents  again  went  into  session. 

COMMITTEB    KOOM. 

President. —The  first  thing  in  order  is  the  repot  of  the  C< 
mittee  appointed  to  wait  on  the  Toledo  Freight  Committee  rcgi 
ing  these  rooms. 

Mr.   Johnson. — I    have  no  report  prepared.     I   will  bri< 


Btalc  that  the  Committee  met  and  discussed  the  matter  between 
hemselves,  and.  on  account  of  my  going  away  it  was  deemed  ad- 
'visable  that  Mr.  Husted  and  Mr.  Potter  sec  their  freight  represent- 
atives and  I  had  already  seen  the  representative  of  the  Lake  Shore, 
And  our  report  is  that  the  Traffic  Departments  think  they  do  not 
need  this  room  and  it  is  the  report  of  the  Committee  that  the 
whole  expense  be  borne  by  the  Car  Service  Ass'n. 

Mr.  Mills. — In  this  interview  did  any  of  the  gentlemen  ob- 
ject to  our  location  or  simply  think  a  separate  room  for  which  they 
vouM  be  charged  rental,  was  thought  not  desirable? 

Mr.  Johnson. — So  far  as  1  know  no  fault  whatever  was  found 
*itli  this  room. 

On  motion  of  Mr.  Robhins  the  report  of  the  Commiltec  was 
received  and  approved. 

Mr.  Mills. — In  connection  with  this  matter  we  ought  to  de- 
ride whether  these  rooms  shall  be  open  to  the  other  Associations. 
I  am  adverse  to  closing  them.  I  think  they  should  be  open  to  any 
authorized  railroad  organization  in  the  city.  So  far  as  the  expenses 
^re   concerned,  it  comes  out  of  the  same  pocket. 

The  Secretary  was  instructed  to  enter  as  a  part  of  the  proceed- 
'"&»  that  the  Committee  Room  will  bo  open  to  any  authorized 
^'Iroad  organization  in  the  city. 

The  President  stated  that  the  Managers  of  the  Spitzer  Building 
had    called   on   him   for  the  purpose  of  having  the  Association  rent 
1 1"ar-tcrs  in  that  building. 

Mr.  RoiiHiNS.--lt  seems  to  me  \vc  are  very  pleasantly  located 
fnero   and  we  just  recently  midc  a  change  which  was  somewhat  cx- 
P^^sive.      I  do  not  believe  we  could   be  any  more  satisfactorily 
^^^t:ed  than  we  are  here. 

Mr.  Hl'STUO. — These  quarters  are  perfectly  satisfactory  to  the 
''oa.ci  I  represent  and  I  see  no  object  in  moving. 

Mr.  Mili-s  —There  are  three  roads  located  in  the  Spitzer 
**^«lding.  If  there  is  any  object  in  the  way  of  reduced  rental  or 
S^*iattT  facilities  I  think  wc  should  give  the  matter  consideration. 

Mr.  WHrTTELSEV  — We  have  only  been  here  a  short  time.  The 
'^^otns  are  very  nicely  arranged  I  think  while  there  is  no  legal 
obligation  there  is  a  sort  of  moral  obligation  to  stiiy  here.     To  be 
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selfish,  I  would  very  much  like  to  have  the  rooms  at  the  Spitzer. 
At  the  same  time  if  there  was  anything  in  it  to  make  it  an  object 
it  ought  to  be  considered  and  it  might  be  well  to  lefer  it  to  a  com- 

Imittee. 
Mr    Mills. — When  wc  took  these  rooms  Mr.  Kctcham  did 
not  ask  us  to  make  the  lease  Tor  more  than  one  year  and  I  think 
when  we  have  completed  our  year  our  obligations  arc  ended       We 
ought  to  get  tlie  best  wc  can  for  the  money. 
^  Mr.  Johnson. — The  paint  that  we  should  get  the  best  wc  can 

■  for  the  money  is  well  taken.  Mr.  Kctcham  is  a  man  who  furnishes 
^Kthe  railroads  as  much  business  as  Mr.  Spitzer  does.  The  railroads 
"are  now  well  represented  in  the  Spitzer  Building  and  I  think   Mr. 

Ketcham  is  deserving  of  recognition. 

■  On  motion  it  was  decided  to  appoint  a  committee  of  three  to 
canvass  the  matter  of  quarters  and  report  to  the  Association  at  tlie 

tnext  meeting. 
The   President   named  as  the  Committee    Messrs.   Flanders, 
Mills  and  Potter. 
Executive  Committee. 
The  President  named  as  an    K.\ccutivc  Committee  to  serve 
until  the  Annual  Meeting,  Me.ssrs.  Mills,  Johnson  and   Potter. 

It  was  also  understood  that  the  President  wh^s  lo  be  a  member 
|of  this  Committee. 

The    President    explained    that    Mr.   Conard  of  the    Kailway 

Kquipment  Guide  had  called  on  him  and  expressed  himself  as  very 

Itlesirous  of  having  the  Guide  made  the  official  oi^an  for  railway 

Icx^uipment.    He  also  left  with  the  President  copies  of  a  sample  page 

LM^wKat  lie  intends  making  the  book,  as  follows  : 
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-nt  thought  it  would  be  well  to  go  before  the  meet- 
ting  of  the  American  Railway  Association  and  make  an  cftnrt  to 
have  it  recognized  as  official. 

After  discussing  the  matter  it  was  decided   to  ask  the  other 
Divisions  to  take  the  matter  up  and  if  passible  secure  the  endorse 
ment  nf  all  Divisions  in  order  to  make  it  as  strong  as  possible. 

The  Secretary  was  instructed  to  write  the  Secretaries  of  the 
different  Divisions  of  action  taken. 

Record  Books. 

The  Sccrctar>'  exhibited  sample  leaves  of  the  different  forms 
of  book  now  in  use  and  after  a  short  discussion  it  was,  on  motion, 
decided  to  return  the  forms  to  the  Agents  Association  with  a  state- 
ment that  the  action  of  this  Association  is  that  that  it  is  a  matter  of 
such  nature  as  to  be  decided  by  each  individual  road. 

Deuvekv  of  a  Car  to  a  Connection. 

Mr.  Johnson  read  some  correspondence  between  himself  and 
his  Agent  in  regard  to  what  constituted  the  delivery  of  a  car  to  a 
connection, in  which  Mr.  Johnson  staled  that  when  a  car  was  placed 
on  a  recognized  delivery  track  accompanied  by  proper  bill  or  ship- 
ping instructions  that  the  delivery  was  complete  and  that  the 
question  of  inspection  did  not  enter  into  it.  as  cars  cannot  be  re- 
turned to  delivering  road  on  account  of  defective  condition  but 
must  be  repaired  on  the  tracks  of  the  road  on  which  they  are  found 
to  be  defective,  and  ask  the  members  if  that  was  the  understanding 
and  al!  Agreed  that  it  was. 

On  motion  adjourned,  to  meet  Monday,  April   13th.  1896,  atj 
II   A.  M. 

T.   F.   WHITTELSEY,  WM.   GROGAN. 

President.  Seer 


I 
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PEORIA  DIVISION. 


ProceedlnES  ol  the  regular  Monthly  Meeting  of  the  Ccntial  Association  of  Rail- 
road Officers.  Peoria  Division,  held  in  Room  27.  Union  Depot, 
Peoria  Illinois,  Tuesday,   March  lotb,  1896. 


Meeting  was  called  to  order  at  l0:2O  A. 
President  Tompkins  in  the  chair. 
The  following  lines  were  represented: 


M. 


P. 


Roads. 
&  P.  U.  Ry. 


T,  P.  &  W.  Ry. 

•  •         It 

R.  I.  &  P.  Ry. 

C.  C.  C.  &  St.  L.  Ry. 

P.  D.  &  E.  Ry. 

Vandalia  Line, 

I..  K.  &  W.  R.  R. 


Representatives. 
Mr.  F.  L.  Tompkins, 
Mk.  VV.  K.  Hell. 
Mr.  J.  W.  Hill. 
Mr.  K.  N.  Akmstkong, 
Mr.  B.  VVakken, 
Mr.  H.  p.  Greenough,  Supt. 


Supt. 

Asst.  Supt. 
Master  Mech. 
Gen'l,  Supt. 
Master  Mech. 


Mr   J.  W.  RiLEV. 
Mr.  R.  B.  Starbuck, 
Mr.  B.  McKeen. 
^Mr.  B.  Reilly. 


Supt. 

Gun'l  Supl. 

Supt. 

Supt.  of  Equip't, 

Gcn'l  Supt. 

Supt. 


Chicago  &  Alton  Ry.    Mr.  W.  E.  Gkav, 
C.  B.  &  Q.  R.  R.         Mr.  W.  B.  Throop, 
Nine  roads — twelve  representatives. 

"  ReprvuttDted  by  C.  A.  WlliM)n. 

The   minutes   of  the    February   meeting  were  approved    as 
printed. 

The  following  letter  was  read; 

Rock  Island,  March  3rd,  1896. 
A.  J.  Elliott,  Esq., 

Scct'y,  Peoria  Superintendents  Association, 

Peoria.  111. 
'  Dear  Sir; — 

Owing   to  impaired  health,    I    liave  resigned    my  position  as 
Superintendent  of  this  Company  and  will  be  succeeded  by  H.    P. 


hB 
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Greenough  as  Superintendent,  and  T  cordially  recommend  him  r  ^ 
your  goodfellowship.  I  have  been  a  member  of  the  Associatio  ~ 
since  tts  organization  and  my  relations  with  it  have  been  of  a  mo^S 
pleasant  nature,  and  in  severing  my  connection  therewith,  I  desir"^ 
to  return  than'KS  to  its  members  for  courtesies  extended  and  wisWl 
you  each  and  all  a  long  and  prosperous  career  in  your  various  field  31 
of  Railroad  work.  1  shall  not  sever  my  connection  with  ihi.  " 
Company  entirely,  but  shall  remain  as  its  Secrctaryand  Treasurer  ~ 
1  am,  with  best  wishes, 

Yours  truly, 

Signed.  H.  B.  SUDLOW. 

Mr.  Rilev. — I  nominate  Mr.  Greenough  as  a  member  of  thfl 
Association. 

Seconded  and  unanimously  carried.  H 

Mr.  Armstrong.— I  should  like  to  ask  if  the  Central  Asso^ 
ciation  uf  Railroad  Officers  have  any  provision  for  honorary  men^^ 
bership.  4  ^ 

Secretary. — Other  divisions  have  been  electing  honoraria 
members, 

Mk.  Armstrong.  — I  then  move,  "That  Mr.  Sudlow  t= 
elected  an  honorary  member  of  this  Division  of  the  Central  As9^| 
ciation  of  Railroad  Officers,  and  tliat  the  Secretary  be  instructed^ 
advise  Mr.  Sudlow  of  such  eleciion,  and  say  to  him  that  we  woi»- 
be  glad  to  see  him  at  any  or  all  of  our  meetings  if  he  can  make 
convenient  to  attend. " 

Seconded  by  Mr.  Riley  and  unanimously  carried. 

Mr.  Armstrong. — I  now  move,  *'That  Mr.  Greenough  ^ 
placed  on  the  Executive  Committee  in  place  of  Mr.  Sudlc^**^ 
resigned." 

Seconded  and  carried. 

The  following  letter  was  read: 

Indianapolis.  Ind.,  February  27th,  1896. 
Mr.  a.  J.  Elliott, 

SecV'.  Central  Ass'n  of  R.  R.  Officers, 

(Peoria  Division,)   Peorta,  III. 
Dear  Sir: — 

Referring  to  your  No.  2763-E.   Jan'y    15th,    advising  of  tliC 


oi>- 
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appointment  of  a  special  committee  for  the  purpose  of  revising  the 

i'eoria  Division  By-Laws,  so  as  to  conform  to  the  constitution  and 

by-Jaws  of  the  Central  Association.      At  the  meetingofthc  Excecu- 

tiVc  Committee,   held  at  Cincinnati,   on  the  20th  inst.,   a  special 

committee  was  appointed  to  revise  the  constitution  and  by-laws  of 

(he  Central  Association.     The  Peoria  Committee  would  therefore 

^"e^gest  that  action  on  the  part  of  Peoria  Division  be  postponed 

until  after  the  annual  meeting. 

I  return  with  this,   the  constitution   and   by-laws,  which  you 
sent   me. 
■  Yours  truly, 

^^^^  Signed.   Geo.  T.   JARVIS. 

^^^^^P  C It  ait  man. 

H  Mr.    Armstrong. — What   by-laws    are   we   working    under 

m  Skcretarv. — ^Thc  by-laws  of  the  Central  Association  proper, 

b**t   they  are  not  very  well  understood.     Several  other  divisions  are 

*^*>«rlcing  on  a  revision  of  such  by  laws  to  make  them  applicable  to 

their  local  needs. 

P  Mr.  Riley. — I  move,  "That  our  Committee  take  no  action 

'^'^til  after  the  Central  Associaiion  has  acted  on  the  matter." 
^  Seconded  by  Mr.  McKecn  and  carried. 

B  Chairman.  —  Mr.  Jarvis  is  also  chairman  of  Committee  on  Ij^ter- 

cHange  Rules,  but  I  understand  this  question  rests  in  abeyance 
Vintil  the  P.  &  P.  U.  Executive  Committee  outlines  the  P.  &  P.  U's 
position,  which  they  have  not  as  yet  done.  If  there  is  no  object- 
'*^r>»   this  Committee  will  also  be  given  further  time. 

Mr.  Throop. — I    should    like    to    ask  how   many    times   the 
Arbitrator  at  Peoria  has  been  called  upon  to  settle  disputes. 

Mr.  Hill. — I  could  not  give  the  exact  number,  but  I  do  not 
think  more  than  a  half  dozen  times.  Has  had  nothing  to  decide 
for  the  P   &  P.  U. 

Mr.  Throof. — I  should  like  to  have  some  one  show  us  ihc 
l^cr^efit  derived  from  this  service. 

Mr.  Warren. — We  have  no  contentions.  One  or  two 
cases  have  been  referred  by  my  foreman  to  Mr.  Smith  without  my 
^f^ow  ledge. 
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Mr.  McKeen. — The  very  fact  that  the  Arbitrator  is  the«ri 
saves  disputes.  ^M 

Mk.  Riley, — That's  just  the  point.  ^" 

Chairman. — I  think  there  is  no  question  but  what  that  a 
true.  M 

Mk.  Throop. — I  liuvc  had  in  iniiid  a  Standing  Committee  c^ 
three  resident  c  ir  men  to  act  as  a  Reference  Committee  to  sett^B 
all  questions  of  dispute.  This  Committee  could  act  just  as  well  ^m 
the  present  Arbitrator. 

Mr.  Warren. — I  think  such  Committee  could  settle  all  di^a 
putes  readily.  ^ 

Mr.  Armstrong. — With  a  Committee  of  three,  there  wouI(^ 
always  be  two  not  interested,  ^m 

Mr.  McKeen. — Where  would  this  Committee  be  located  ?  ^| 

Mr.  Throop. — They  would  have  to  be  residents  of  Peoria  an£; 
accessible  at  a1|  times. 

Mk.  McKeen. — I  do  not   think  that  would  be  practicable, 
Freight  would   be  delayed   waiting  for  this  Committee  to  get  to-  — 
gether.     The  one  man  don't  cost  very  much.  ^H 

Mr.  Armstrong. — Costs  £100.00  a  month.  ^ 

Mr.  RiLEV.  You  would  lose  more  than  that  through  delayed 
frcieht  waiting  for  Committee  to  make  report.  Another  thing,  it 
ii  liardly  fair  to  ask  the  service  of  Master  Mechanics  for  such  work. 
If  the  Arbitrator  is  not  called  often  now,  and  j'ou  take  him  off. 
there  is  no  telling  where  we  would  be.  We  would  be  right  back 
where  we  were  before.  ^B 

Mr.  Warren. — Wc  have  some  rules  to  work  under  now, 
which  we  did  not  have  before. 

Mr.  Throop. — The  P.  &  P.  U.  arc  members  now.  They 
were  not  before.  I  don't  know  why  we  should  have  more  trouble 
at  Peoria  than  at  other  junction  polnt.s.  If  the  two  inspectors 
can't  agree,  I  would  be  willing  they  should  select  someone  whose 
decision  should  govern  in  that  case.  (fl 

Mr,  Auii-'n'RONG. — The  M.  C.  R  Rules  are  pretty  plain. 
Not  much  occasion  for  dispute. 

Chair.man. — So  far  as  the  expense  is  concerned,  it  is  not  much 
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lo  any  Hne.     The  P.  &  P.  U.  would  dislike  to   see   any  backward 
step.      If  it  15  working  smoothly  now  we  should  maintain  It. 

Mr.  Throop  — It  is  working  smoothly  now  because  the  P.  & 
P.   U.  have  adopted  M.  C.  B.  Rules. 

Mr.  Armstrong. — Would  it  be  a  backward  step  to  take  ofl 
the  Arbitrator  and  put  on  a  Committee  of  our  own  men?  The 
membership  could  rotate  so  as  not  to  be  burdensome  on  any  one 
for  any  length  of  time.  I  am  very  much  in  favor  of  saving  all  the 
money  we  can. 

Mr,    Thkoop. — I  don't  see  what  is  the  use  of  an  Arbitrator, 

What   is  he  going  to  arbitrate?     We  don't  have  a  case  a  year 

about  a  car.     Expense  is  not  enough  to  quibble  about,  but  so  far 

AS   the  value  of  this  man  is  concerned,  I  would  not  turn   my  hand 

over  for  it. 

Mr.  Starbuck. — It  is  a  question  to  be  determined  whether 
this  money  is  spent  use]c5.sly  or  not.  Who  would  select  this 
C'*^mmiitec? 

Mr,  Armstrong. — Every  road  here  has  a  good  man  at  the 
ne^-aci  of  their  Car  Department.  A  good  man  and  true,  who  would 
"^  on  hand  when  needed.  Let  the  decision  of  one  man  be  final 
"'^^^    appeal  taken  later.     Same  as  with  the  arbitrator. 

Mr.  Stakbuck. — I  move,  "That  this  question   of  Arbitrator 
1^*"    CTommittce  to  act  instead  of  such  Arbitrator,  be  made  a  matter 
HP^  Special  discussion  at  the  next  meeting," 
^K  Seconded  by  Mr.  Armstrong  and  carried. 

B  The  Secretary  reported  writing  each  line  centering  at  Peoria, 

***"    a  copy  of  their  rules  governing  the   handling  of  cars  equipped 
*^Vi  air  brakes.     A  synopsis  of  the  replies  thereto,  follows: 


* 


CHICAGO.    ROCK   ISLAND  &  PACIFIC  R'Y. 
Circular  No.   23. 

Nov.  1st,  1891. 
^o^DucTORS  &  Engineers: — 

Until  further  instructed,  when  freight  trains  are  running  with 

"ot  more  than  oiic-half  of  train  equipped  with  working  air  brakes. 

svich  trains  must  be  held  on  descending  grades,  from  the  reir  end, 

by  band  brakes,    also  when  approaching   stations  or  other  stops, 
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(except  emergency  cases)  the  slack  must  be  kept  out  of  train  b; 
use  of  hand  brakes,  that  is  to  say,  brakes  shall  be  set  on  the  rea 
end  sufficiently  to  avoid  the  slack  running  up  when  appticalion 
air  may  be  made  by  the  engineer. 

Engineers  must  use  the  greatest  care  in  applying  air  brakes 
to    prevent    unnecessary  jerking  of  train,    breaking  in  two,  etc 
etc. 

When  train  is  all,  or  more  than  half  equipped  with  air  brakes 
in  working  order,  the  engineer  will  control  its  movements  with  atg 
brakes. 

w.  I.  alle:n. 

Ass'/  Gen'i  Mgr^ 
Approved: 
E.  St.  JOHN, 

Gen  I  Manager. 

C.  C.  C.  &  ST.  L. 

We  have  no  book  of  rules  covering 
we  simply  use  the  rules  furnished  by 
Company. 

Signed,  J.  W.  RILEY. 


RY. 

the  use  of  these  brakes, 
Westinghouse  Airbrake 


Su^t. 


VANDALIA  LINE. 
*' We  have  no  printed  instructions  in  regard  to  this  matter. 
Our  through  freight  trains  have  ail  the  air  cars  switched  together 
and  coupled  up,  leaving  the  terminal  stations.  The  trainmen  areS 
instructed  to  keep  all  the  air  cars  together,  and  use  every  one  that 
is  in  good  working  order.  When  a  third  of  the  cars  in  the  train 
are  equipped  with  air.  the  engineer  is  to  do  ait  the  braking  with 
the  air. and  the  brakemen  arc  instructed  to  set  no  hand  brakes  unless 
the  engineer  whistles  for  them  to  do  so.  When  less  than  one-third 
of  the  number  of  cars  in  the  train  are  air  cars,  we  require  the  brake- 
men  on  the  heavy  grades  to  hold  tho  train  from  the  frotU  end  with 
hand  brakes,  so  as  to  enable  the  engineer  to  use  his  air  at  the  bot- 
tom of  the  grade  to  make  the  stop. 

Yours  truly. 

Signed.   BENJ.  McKEEN. 

Skpt. 


I 


I 
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C.  P.  &ST  L.  R'y. 
"  Have  no  rules,  except  that  all  air-brake  cars  are  put  ahead, 
next  to  engine.     We  leave  our  conductors  to  take  care  of  the  train 
on  road,  and  find  no  trouble  at  all." 

Signed.    H.  S.  REARDEN, 

Svpi. 
CHICAGO  &  ALTON  R.  R. 
Circular  No.  B.   104. 

August  1st,  1895. 
Hereafter,    in   handling   freight  trains  made    up    of  air  and 
non-air  brake   cars,    hand   brakes   must   be   used   and    the   slack 
held    just  the  same  as  though   there  were   no  air  brakes    in    the 
train. 

Approaching  stopping  places,  a  brakemen  must  be  stationed 
on  lUe  car  next  behind  the  last  air  car. 

Afttrr  having  applied  the  air.  engineers  mu.st,  Under  no  Cir- 
ciHSTANCEs,  release  their  air-brakes  until  they  have  whistled  off 
brakes,  and  received  a  signal  from  the  trainmen  that  hand  brakes 
arc  all  released. 

In  making  applications  of  air,  engineers  must  be  very  careful 
to  make  such  appttcation.s  gently. 

The  air-brake  rules  on  time  card,  governing  testing  of  air 
bfdlces  before  leaving  terminal  stations  or  after  changing  trains  or 
engines,  apply  to  freight  as  well  as  passenger  trains. 

Signed,   WILLIS  E.   GRAY. 

Gen  I  Superintendent, 

P.  D.  &  E.  R'Y. 
We    have    no  freight    equippment  supplied   with  air-brakes, 
hence  no  rules  on  the  subject. 

Signed.   R.  B.  STARBUCK, 

GtnH  Supt. 

L.  E.  &  W.  R.  R, 
We  have  no  rules  in  force  governing  the  matter. 

Signed.  G.  T.  JARVIS. 

Asit  Gen' I  Supt. 
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C  B.  &  Q.  R.  R. 
i  enclose  herewith  the  regular  M.  C.  B.  Book  contain 
and  questions  covering  the  matter. 

Signed,   W.  B.  THRO( 


enH 
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IOWA  CENTRAL  R'y. 
I  hand  you  herewith  copy  of  our  Air-brake  and  sigi^ 
tion  book. 

Signed,  C.  W.  HUNTINGTC 

(Regular  M.  C.  B. 

Mr.  Grav. — Some  of  these  replies  do  not  an.swertfc 
as  to  handlnig  trains. 

Mr.  TiiROor. — W'v.  have  an  airbrake  man  with  a  ca 
up,  in  which  he  holds  school.  Every  train  man  gocstosci 
is  instructed  in  handling  trains  with  part  air,  etc.  Our  ru 
that  5ve  (5)  cars  of  air  are  iiufHcieiit  to  handle  a  train  unles 
ginc  m^n  calls  for  brakes. 

Mr.  Gkay.^I  should  like  to  hear  an  expression  fi 
gentlemen  as  to  their  experience  with  mixed  air  and  har 
trains. 

Mr.  McKben. — It  seems  to  me  that  we  would  get 
the  discussion  than  we  would  from  a  paper. 

Mr.  Throop — My  belief  is  that  we  get  a  good  deaT 
cealcd  damage  to  freight  with  partially  equipped  air  train^ 
be  glad  when  ever)'  car  has  air.  H 

Mk,  McKeen. — 1  move,  "  That  each  letter  be  read  ag 
let  us  question  the  gentlemen  writing  the  letter  and  profit 
answer. 

This  course  was  followed,  £ome  roads  advocating  holdi 
from  the  rear,  others  doing  al!  their  hand  braking  next 
air  cars. 

Mk.  Gray. — We  use  the  hand  brakes,  no  matter  whet 
have  air  or  not.  Our  experience  is.  that  it  is  not  the  wor 
steam  that  causes  trains  to  break  in  two,  but  rather  the  app 
and  release  ol  the  air.  *  I   think  the  airbrake  has  spoile 
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braVemen  than  anything  else.     We  ncvcrrclyon  (he air,  buthandle 
irainsjust  the  same  as  if  we  had  no  air. 

Mr.  RiLEV. — Our  instructions  are  to  use  hand  brakes  on  first 
cars  back  o(  the  air.  We  do  not  hold  from  the  rear,  finding  traits 
less  liable  to  break  in  two  when  atl  the  braking  is  in  front. 

Mr.  Gray. — Summing  it  all  up,  it  largely  depends  on  the 
judgment  of  the  trainmen. 

Mr.  McKeen. — If  we  have  a  bad  place,  we  say  to  our  brake- 
men,  get  out  on  top.  We  require  them  to  use  retaining  \*d\ve  on 
boxcars  at  certain  places. 

Mr.  Armstrong. — it  would  seem  that  the  men  arc  just  as 
apt  to  obey  rules  which  fiay,  "  when  so  much  air,  let  the  engineer 
handle  the  train,"  or.  "when  less  than  the  required  amount,  irain- 
iicn  must  assist,"  as  they  are  to  obey  a  rule  requiring  them  to 
Jgnore  the  air  entirely. 

Mr.  Grav. — 1  will  ask   Mr.   McKecn,    "if  you   have  a  train 
^vithout  any  air,  do  you  hold  from  the  front  end?" 
Mr.  McKeen.  —  Ves,  sir. 

Letters  from  General  Secretary  Fetter,  staling: 
1st.      "That  a  subject  be  designated  to  be  read  at  the  Central 
Association's  Annual  meeting,  by  one  of  our  mcinbcrs. " 

2nd,  "That  the  Executive  Committee  recommend  that  the 
''^■^'cimum  excess  allowed  over  the  marked  capacity  of  freight  cars 
^"3 11  not  exceed  lo  per  cent  of  such  marked  capacity." 

3rd.      "That  tlie  Louisville  Division  of  the  Central  Associa- 
•^^r»    had  given  notice  of  withdrawal." 

_  4th.      "That    the    Executive    Committee    recommend     that 

^^tl  way  Companies  issue  instructions,  prohibiting  shippers  from 
^•-^tilating  and  defacing  cars  by  nailing,  pasting  or  otherwise 
****cing  advertisements  or  placards  of  any  kind  upon  cars,"  were 
^>l     read. 

Mr.  Rilev. — I  move,  "That  we  concur  with  the  Executive 


-^nitnittee   of  the   Central   Association  and   issue   instructions  to 


■    foolish  the  placing  of  advertisements  on  cars." 

H  Seconded  and  carried. 

H  Mr.  Throop. — As  to  a  subject  for  the   Central  Association's 
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We  have  been  experimenting  with  Cooke's  Hot  Box  Cooler,  a 
find  there  is  a  good  deal  in  it. 

Mr.  Arms^irong. — I  move,  "That  the  matter  of  selecting" 
subject,  etc.,  for  the  Annual  meeting,  be  left  in  the  hands  of  t 
President  to  arrange." 

Seconded  and  carried. 

Mr.  McKeen. — May  1  take  a  little  time  to  explain  a  lett 
that  I  sent  to  the  Association  last  month.  I  don't  want  to  do  }M 
Hill  ail  injustice.  He  says  in  case  of  dispute,  if  the  arbitrator  say* 
issue  a  card,  he  will  do  so,  but  claims  the  right  to  issue  such  cai 
himself 

Mr.  Hill. — I  should  like  to  read  this  statement  to  ih 
Association: 

Peoria,  III.,  March  loth,  1896, 
To  the  Central  Association  of  R.  R.  Officers, 

Peoria  Division, 

Peoria,  III. 
Gentlemen: — 

At  the  last  meeting  of  this  Association,  a  letter  was  read  an 
a  discussion  had  thereon,  the  purport  of  which  was  to  show  that 
had  done  something  wrong  in  connection  with  bad  order  cars  th 
may  have  passed  through  Peoria  under  the  lale  Joint  InspcCttC 
Agreement. 

I  was  not  present  at  this  meeting  to  state  my  position,  butl>< 
to  submit  it  now.     On  December  31st,  1895,  the  Joint  Inspect* 
Ass'n    was  dissolved,  and  Jn  the  absence   of  any  agreement,  eaJ 
Company  was  left  In  the  same  position  it  was  in  prior  to  thcforf^ 
tion  of  the  Ass'n.     On  the  8th  of  January,  1896,  the  present  Ar" 
tralor  issued  an  M.  C.  B.  defect  card  against  the  P.  &  P.  U.    K- 
Co.     This  card  is  a  draft  on  the  treasury  of  this  Company  throat 
my  department  and  not  having  authorized  any  one  to  attend  to  t 
part  of  my  duties  after  December  31st.  I  wrote  the  present  Ar* 
trator  requesting   him   not   to   issue  any  more  cards  against  C 
Company.     I  made  no  objection  to  paying  the  one  issued,  thi* 
ing  the  issuing  of  it  by  a  person  not  authorized  to   do  so  was 
oversight,  as  this  same  principle  had  been  gone   over  and  deciti 
in  June,  1895,  when  one  of  the  roads  drew  out  of  the  Joint  Inspd 
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The  same  man  issued  the  cards  in  both  cases,  and  in  June, 
'05,  he  admitted  that  it  was  wrong  and  stated  that  the  issuing  of  it 
was  an  error.      In  January,  1896,  he  claims  the  right  to  issue  these 
cards  and  states  that  he  is  instructed  to  do  so.     No  one  authorized 
to  speak  for  this  Company,  has  given  him  or  anyone  else  such  in- 
structions, and  until  such  instructions  arc  given   by  this  Company, 
it  is  not  only  my  right  but  my  plain  duty  to  attend  to  this  part  of 
the  Company's  business.     I  have  not  interferred  with  anyone,  nor 
ittcmpted  to  do  so,  in  their  right  to  delegate  their  authority  to 
anyone  whom  they  desire  to  attend  to  their  business.     I  am  on 
the  ground,  and  can  investigate  the  facts  should  a  case  arise.     If 
my  action  then  should  not  be  satisfactory  to  the  other  party,   the 
rulc$  under  which  we  were  working  at  that  time  provide  a  remedy, 
viz:-A   reference  to   the    Arbitration    Committee  of  the  M.  C.  B. 
Assrvciation.     I  beg  to  say  that  my  position  is  misrepresented  in 
'be  first  paragraph  on  page  124  of  this  Association's  proceedings 
for    February.      1   have   never   in    any   manner   made   the  claim 
iniputed  to  me  in  that  paragraph,  viz:-"ihat  in  cases  of  dispute  they 
'^ould  be  left  to  me  and  settled  according  to  my  ideas."     Neither 
*^^      any    controversy    yet  arisen    as    to    the    liabilities    incurred 
"^dor  the  Joint  Inspection  Agreement,   closed   Dec.    31st,    1895. 
P^ncc,  the  "  Whereas"  page  124  of  the  proceedings  gives  a  false 
F*F>ression. 

Attached  hereto  is  all  the  correspondence  had  with  me  in  re- 
**c>n  to  this  matter- 
Respectfully  submitted, 

J.  \V.  HILL, 
Af.  M..  F.  &  P.   tr  R'y. 

Mr.  Armstrong— While  the  T.  P.  &  W.  were  not  interested 
%1ie  joint  Inspection,  I  should  like  to  ask  what  the  status  is.     \fy 
^erstanding  is  there  was  no  one  appointed  to  settle  up  the  affairs 
^he  old  Joint  inspection.     Suppose  Mr.   Smith    had  died,   how 
*^\jld  the  matters  then  have  been  settled* 

Mr  Starbuck. — Suppose  a  question  should  arise  between 
**^.ds  that  they  were  not  able  to  decide.  If  the  Joint  Inspector 
derided  formerly,  why  is  he  not  a  good  man    to  settle  the  matter 
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Mr.  McKken.— I  don't  think  we  should  consider  Mr.  Smith 
as  gone  from  here. 

Mr.  Starruck. — Your  idea  is  that  Mr.  Smith  should  settle 
up  his  own  work? 

Mr.  McKeen. — Yes,  sir. 

Chairman. — I  don'i  think  we  declined  to  issue  a  card,  but  we 
m4y  want  to  look  into  the  matter. 

Mr.  Wilson.— The  U  E.  &  W.  will  not  authorize  Mr.  Smith 
to  issue  cards  tor  them. 

Mk.  AKM:n'KONG. — In  order  to  make  the  matter  appear  pro- 
perly on  our  records,  1  move,  "  That  each  road  in  the  old  Joint 
Inspection  Agreement,  instruct  Mr.  Smith,  the  Arbilrat<ir.  whether 
or  not  they  want  him  to  issue  cards  on  his  records  made  prior  to 
January  1st,  1896. 

Seconded  by  Mr.  Throop,  and  carried. 

Chairman. — J?y  this  resolution  the  matter  is  disposed  of  and 
any  road  who  wants  to  instruct  Mr.  Smitli  to  card  for  them  can 
do  so. 

Mr.  McKeen. — Messrs.  Huntington  and  Rcardcn  agreed  to 
meet  me  here  last  night  to  st  lect  subjects  for  discussion  at  our 
coming  meeting,  but  as  they  have  failed  to  materialize.  I  would 
suggest  that  the  Association  select  and  assign  some  subject  for  our 
next  meeting. 

(Mr.  McKeen  left  at  this  juncture,  and  no  action  was  takenj 
on  this  suggestion.) 

A  letter  from  Secretary  Schwartz  of  Columbus  Division,  asking 
what  action  this  Divi-sion  proposed  to  lake  in  regard  to  the  resolu- 
tion fillowing  to  per  cent,  excess  over  marked  capacity  of  cars, 
was  read,  but  from  the  lateness  of  the  hour,  no  action  was  taken. 

Adjourned  at  12:20  P.  M. 
F.   L.  TOMPKINS,  A    J.    KLLIOTT. 

Prtsidcnt.  Secretary. 
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1        Regular  Monthly  Mreiinf 

LOUIS  DIVISION.                 ^^^^1 

Central  Aisocistion  Railroid  Officers,   St.  Louis        ^^^H 

t                     Division,  held  in  the  St.  L^uts  Union  Station,  St.  Louis,  Mo..                 ^_^^ 

Meeting  called  to  oi 

March  iilh,  i8g6.                                                   ^^^1 

der  at  10:15  a.  h.,  with  President  Wilson   ^^^| 

in  the  chair. 

■ 

The  following  hncs  were  represented;                                                 ^| 

B.  &  0.  S.  W.  Ry. 

Mr.  I.  G,  Raws,                    Gcn'l  Supt.          H 

K.  &  0.  S.  VV.  Ky. 

Mr.  \V.  N.  McMahan,         Supt.                    ^M 

R.  &  0.  S.  W.  Ry. 

Mr.  D.  D.  Carotiiers,      Eng.  M.  of  W.         ^M 

B.  &  0.  S.  W.  Ky. 

Mr,  H.  C.  Barnarii,             Ass't  Supt.           ^M 

C  li.  &  Q.  K.  R. 

Mr.  VV.  G.  Bksler,               Supt.               ^^^H 

SlLK.&N.  W.  R.  R 

Mr.  W.  E.  Cunningham,      Supt.               ^^^H 

St  L.  K.  &  N.  W.  R.  R 

Mr,  Henkv  Miu.er,              Ass't  Supt.      ^^H 

St.  L  K.  &  N.  W.  R.  R. 

Mk.  a.  T.  Perkins,              Agent.           ^^^t 

C-  C.  C.  &  St.  L.  Ry. 

Mk.  E.  M.  Nkel,                   Siipt.              ^^^1 

^-  K.&St.  L.  CR.  R. 

Mk.  J.  M.  Norman,               Ass't  Supt.          ^H 

^-  &  N.  R.  R 

Mr   \V.  S.  McChesney,  Jr. .  Supt. Terms.         ^M 

.  '^'issouri.  Pacific  Ry.     ] 
;|Sr.   u.  I.  M.  &S.  Ry.  / 

Mr.  J.  F.  Jones,                   Supt.  Terms.         ^M 

^.   &0.  R    R. 

Mr.  R.  W   Clakke,              Supt.              ^^^M 

St.   L.  A.&T.  H.  R.  R. 

Mr.  VV.  S.  Wilson.               Supt.              ^^| 

St.    L.  Transfer  Co. 

Mr.  W.  G.  Rrsler.        Supt.  C.  B.  &  Q.         V 

Terminal  R.  R. 

Mk.  Ei)\v.  DuNi.op,                ActingSupt.         ^M 

11             •  • 

Mr.  K    a.  Ciienerv.              Supt.  Tclcg.         ^M 

■' 

Mr.  J.  j.  Coakley,     Station  Master.                ^M 

T.   Si.  K   &  K.  C.  R.  R 

Mr.  L.  T.  WtsTKicH,            Supt.                   *^M 

St-    L.  &  E.  R.   R. 

Mr.  L.  S.  Graves,                 Supt.               ^^^t 

St.  L  V.  &  T.  H. 

*Mr.  H.  I.  Miller,              Supt.              ^^^| 

Wabash  Railroad 

Mr.  VV.  A.  Garrett,           Supt.               ^^^^ 
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Mr.  Wm.  Cottkr, 
Mr.  J.  A.  Heether. 
Mk.  G.  C.  Kinsman, 

Mr.   J.   A.   ROEDERER, 
Mr.    F,    X.    RoEDERER. 

Mr.  G.  L.  S.\sd3, 


Train  Master 
Train  Maste 
Supt.  Tel- 
Agent. 
Agent. 
Managef. 


Wabash  Railroad 
Wabash  Railroad 
Wabash  Railroad 
Wabash  Railroad 
Wabash  Railroad 
Wigj^ius  Ferry  Co. 

"Rpprwi'Blcdbjr  L'.  W    Wfigib*. 

The  following  visitor  was  present ; 

Mr.  W.  M.  Prall,  Manager  St.  Louis  Car  Service  Ass'n. 

President.— ;The  first  in  order  of  business  is  "Unfinish* 
Business."  The  question  of  Car  Service  al  East  St.  Louts  w; 
passed  over  from  last  meeting. 

Mr.  Clarke. — We  would  like  to  hear  from  the  Vandalia, 

Mr.  Woods. — The  Vandalia's  position  is  just  the  same  as  he 
fore :   we  will  not  join  Car  Service  at  East  St.  Louis  until  all  th 
line.s  agree  to  do  the  .same. 

President.  -That  is  the  same  position  at  which  we  stood  fivi 
years  ago.  We  have  had  the  subject  up  almost  every  month  since 
It  is  a  matter  I  think  should  be  handled  by  the  General  Managers, 
What  will  you  do  with  the  matter  of  Car  Service,  gentlemen? 

Mr.  Blsler. — Uncle  Kemus'  direction  for  making  a  rabbit: 
pie,  was  "  Fust  catch  you  rabbit."  Tlie  matter  of  Car  i^er\'ice  at 
East  St.  Louis  is  much  in  this  same  shape,  and  from  my  standpoint 
I  would  say  "  First  demonstrate  the  necessity." 

Wc  have  had  this  subject  before  us  almost  continually  for  two 
years  and  on  at  least  two  occasions  it  has  been  laid  upon  the  table, 
with  the  understanding  that  the  time  was  not  opportune  for  secur- 
ing  this  much  needed  institution  al  East  St.  Louis,  I  believe  this 
same  condition  still  prevails,  and  that  until  the  necessities  of  the 
case  force  thcm.selves  to  the  attention  of  our  managements  it  will 
be  futile  to  undertake  to  inaugurate  Car  Service  at  East  St.  Louis 

"Strike  while  the  iron  is  hot  "  is  a  good  maxim  to  apply  in 
this  connection,  but  the  iron  is  not  hot :  It  is  not  even  warm, 
and  hence  to  strike  under  such  conditions  will  simply  be  a  waste  of 
muscle  and  energy. 

To  undertake  reforms  at  a  time  when  the  public  opinion  is  not 
in  accord  with  such  a  movement  will  amount;  to  naught,  but  with 
the  public  spirit  raised  to  the  safety  valve  limit  of  pressure  i!  re. 
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quires  but  a  spark  to  touch  off  and  carry  the  desired  end.  This  is 
exactly  the  position  as  I  look  at  it  at  East  St.  Louis,  and  when  the 
condition  at  that  point  will  warrant  instituting  Car  Service  it  will  be 
carried  with  a  ru*;h,  and  the  last  man  to  get  into  the  band  wagon 
will  be  the  one  who  gets  left. 

]  do  not  argue  that  Car  Service,  even  at  the   present  time, 
H'ould  not  be  a  good  thing ;  nor  do  I  say  that  it  is  not  good  policy 
to   prepare  for  war  in  times  of  peace.     But   I  say  what  I  do  and 
^>asc   my  rea^ton   therefor  from  the  fact  1  am  convinced  that   to  at- 
tempt at  this  time  to  secure  the  adoption  of  Car  Service  at  East  St. 
Louis  will  only  result  in  failure,  and  be  just  that  much  more  against 
^  "s  >ivhen  at  some  future  lime  with  the  necessity  apparent  we  should 
un   attempt  to  secure  action  on  this  matter.     Therefore  I  again 
^y»  Vrait  until  the  time  is  opportune,  and  then  carefully  prepare 
your  case  and  success  will  be  reasonably  assured.      I  therefore  move 
f'lat  the  matter  be  laid  upon  the  table. 

Wr.  Clarke. — Seconded  it.     Carried. 

Tresident. — The  subject  of  "Train  Handling"  was  to  be  in- 
'fOcJuced  by  Mr.  Sample.  Mr.  Norman,  have  you  anything  to  of- 
*^''    «>n  the  subject? 

Mr.    Norhas. — Mr.    Sample  was  unable  to  attend   and   re- 
9*^^Sited  me  to  come  in  his  .stead,  at  the  same  time  asking  that  the 
■*^'^J<ict  be  postponed  until  next  meeting  when  he  could  be  here. 
Mr.  Clarke. — I  move  that  we  postpone  it  to  next  meeting. 
Mr   Woor*s. — Seconded.     Carried. 

President. — The  next  on  the  docket  is  the  endorsement  of 
^  nomenclature  recommended  by  the  American  Railway  Ac- 
^^^ir^ting  Officers*  Association. 

Mr  Woods. — So  far  as  the  Vandalia  Line  is  concerned,  we 
*"'"^  *iow  using  the  terms  recommended  by  that  Association,  so  there 
^'»ll    be  no  chaiige  with  us. 

Mr    Besler  — Referring  to   the  conmiunication   received   by 

^nis    Association,   from  the  Secretary  of  the    American    Railway 

*^C:counting  Officers'  Association,  wherein  our  attention  is  called  to 

Certain  definitions  of  Traffic  terms  used,  etc  ,  and  our  co-operation 

^quested  in  obtaining  the  adoption  of  the  nomenclature  approved 

V  that  Association. 
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I  have  carefully  gone  over  the  various  terms  and    definatii 
they  suggest  and,  from  the- standpoint  of  an   operating  officii 
can  see  no  objection  to  what  they  propose  but  in  fact  a  great 
of  merit.     However,  it  occurs  to  me  that  in  coming  to  this  Su 
intendcnts'  Association  these  people  are  knocking  at  the  wron 
door,  unless  it  is  their  wish  to  secure  an  expression  of  approbati 
to  what  is  proposed. 

If  this  is  what  they  desire,  I  think  we  may  safely  say.  that, 
far  as  wc  have  to  do  wiili  the  terms  used  by  the  Traffic  and  Al 
counting  Department. — wiiat  they  suggest  is  agreeable  to  us.  anc 
providing  our  management  sees  fit  to  adopt  their  recommendation! 
we  will  be  glad  to  say  what  wc  can  in  their  behalf,  and  finally 
they  wish  to  secure  the  adoption  of  what  they  present  we  \Voul 
respectfully  refer  them  to  the  President,  Vice  President,  Gencr: 
Manager  or  such  executive  official  of  our  various  companies,  wh 
has  charge  and  control  of  all  departments,  including  Operating  an 
Accounting. 

This  it  occurs  to  me  is  the  only  answer  we  can  consistent! 
make,  and  I  believe  it  will  accomplish  all  that  is  here  desired. 

President. — I  agree  with  Mr.  Beslcr.     I  do  not  think  It 
proper  question   for  this  Association  to  consider;  it  may  recon 
mend  it. 

Mr.  Clarke. — Make  it  a  motion  to  that  effect. 

Mr.  Besler.  —  I  do  not  believe  the  matter  requires 
motion  and  1  would  like  to  hear  from  the  members  as  to  wheth 
they  are  using  these  various  terms  and  what  they  think  abo 
them. 

pRESinENT. — The  gentleman  who  referred  it  to  us  only  ask< 
for  our  co-operation  in  order  to  secure  adoption   by  the  Ceai 
As.sociation. 

Mr,  BesLER. — I  think  we  can  give  that  on  the  lines  I  ha\ 
already  suggested. 

President. — Any  further  remarks  on  the  question  gentlem' 

Mr.  Rawn. — I  a.ssumc  that  this  was  printed  in  the  proceeding 
of  the  last  meeting  merely  as  a  communication  from  the  Sccrctat 
of  the   American    Railway    Accounting   Officers'  Association, 
assume  further  that  they  have  referred  this  to  the  American  Ra: 
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way  Association  as  the  body  who  may  and  have  the  authority  to 
rake  action.      It  seems  all  they  want  is  an   endorsement  from  each 
of  the  difTerent  local  associations   throughout  the  country  in  order 
(hat  it  may  *.trengthen  them  before  the  AnienGaii  Railway  Associa- 
tion,    It  also  seem:*  to  mc  that  if  it  has  not  been  considered  any 
more  than  the  reading  at  the  last  meeting,  it  might  be  well  to 
postpone  it  until  all  of  the   members  have   had  an  opportunity  to 
read  and  study  it  before  it  is  again  brought  up.     Therefore,  if  it  is 
in  order,  I  move  that   action  on  this  subject  be  deferred  until  a 

■  ftjturc  lime,  or  until  all  the  members  have   had  an  opportunity  to 
H  ffct  posted  and  had  time  to  consider  the  question. 

■  President. — It   was  read  at  our   last   meeting   and   ordered 

■  •noluded  in  our  minutes.     Some  of  the  members  have  expressed 
'fiemsclvcs  as  not  havinjj  given  the  matter  any  lliought. 

Mk.  Rawn. — I  as-»ume  that  I  was  in  error.  It  was  expected 
lafct  this  was  fully  considered  and  that  the  meniGers  would  come  to 
Its  meeting  fully  prepared  to  pass  on  it. 

President. — That  was  the  object  in  having  them  printed  In 
"    minutes. 

Mr,  Rawn. — With  that  end  in  view  I  withdraw  my  motion 
Mr.  Garrett. — As  all  the  members  arc  not  prepared  to  talk 
tlie  subject,  1  move  thnt  it  be  laid  over  until  the  next  meeting. 
I^  *"-      Clarke  seconded.     Carried. 

Bf  The  Secretary  then  read  the  following  letter  from   Mr.  J.  H. 

**^  "^  "XA-artz,  Secretary  of  the  Columbus  Division,  under  date  of  Fcbru- 
^">'      rSth: 

P  "The  following  resolution  was  passed  at  the  February  meeting 

***^  ^Viis  division  :  1  hat  the  Secretary  be  instructed  to  communicate 

^^'■^Vi  the  other  divisions  and  ascertain  what  action   they  propose  to 

^^^cr  in  regard  to  the  resolution  adopted  by  the  American   Railway 

■^Association  relative  to  allowing  excess  loading  to  the  extent  of  ten 

t*""*"   cent,  over  the  marked  capacity  of  cars. 
Will  you  kindly  advise  mc  on  ihis  point  *m>  far  as  the  St.  Louis 
'^viaon  is  concerned?" 
President. — This  is  a  matter  i  notice  has  been  discussed  quite 
^ely  in  Cincinnati.      What  is  your  pleasure  in  the  matter? 
Mk.  Rawn. — I  don't  believe  that  I  was  present  at  the  meeting  of 
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the  Cincinnati  Division  at  the  time  they  discussed  this  matter. 
I  have  been  unable  to  understand  why  the  various  divisions  of 
Central  Association  have  this  matter  up  at  all.  At  a  meetin) 
the  American  Railway  Association  in  New  York  they  adopted 
subject  of  excess  loading  to  the  extent  of  ten  per  cent-  over  mai 
capacity  of  car.  Our  managing  officers  arc  members  of  the  An 
can  Railway  Association  and  I  do  not  bcHevc  that  their  action 
be  turned  down  by  any  of  the  associations  of  subordinate  offic 
It  seems  that  the  American  Railway  Association  has  voted  in  fi 
of  the  adoption  of  this  measure  and  I  think  that  that  is  all  tliet 
to  it.    'We  have  no  power  to  act  in  the  matter. 

Mk.  Gakkett.  —  I  heartily  endorse   what    Mr.  Rawn  says, 
do  not  think  it  is  a  matter  to  be  discussed  by  this  Association. 

Pkcsiuent. — 1  notice  in  the  proceedings  of  the  Cincid 
Association  that  the  difficulty  they  were  having  was  with  the  \ 
derbilt  roads — the  New  York  Central  and  especially  such  roadj 
were  connected  with  that  system;  they  declining  to  adopt  the 
per  cent,  rule,  seemed  to  have  overlooked  the  ruling  of  the  Am* 
Railway  Association.  If  no  objections,  we  will  have  the  Secrel 
inform  the  Secretary  of  the  Columbus  Division  accordingly. 

The  Secretary  then  read  the  following  letter  from    Mr.  Oi 
Fetter,  Secretary  of  the  Central  Association,  under  date  of  Febru; 
24th: 

"At  a  meeting  of  the  Executive  Committee  of  the  Ccnl 
Association  held  February'  20th,  the  following  resolution  as  p 
posed  by  the  Cincinnati  Division  to  be  submitted  to  the  Execut 
Committee  was  considered :  '  That  this  Association  recommt 
that  Railway  Companies  issue  instructions  prohibiting  shi 
from  mutilating  and  defacing  cars  by  nailing,  pasting  or  othei 
placing  advertisements  or  placards  of  any  kinds  upon  cars." 

It  was  moved  and  unanimously  adopted   "that  the   Exec 
Committee  approve  this  resolution   and  refer   it  to  each   divisil 
witji  recommendation  that  they  they  take  like  action.' 

President. — Mr.  Garrett,  as  you  are  a  member  of  the  Ex 
tivc  Committee,  have  you  any  remarks  to  make? 

Mr.  Garrett. — So  far  as  the  Wabash  is  concerned,   we  n 
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m  earnest  effort  to   prevent   this,   but   are   not  successful  at  alt 
times. 

Pkcsident. — What   will   you   do   with    tht    communication, 
^ctiiicmcn  ? 

Mr    Besler. — In  the  matter  brought  to  our  attention  by  the 
Executive  Committee,  on  the  subject  of  railroad  coinpanics  issuing 
orders  prohibiting  shippers  and  others  from  mutilating  and  defacing 
tars  by  placing  ad\  ertisements  upon  them. 

While  this  i-;  a  subject  that   1   presume  all    will  agree  should 

receive  attention  at  the  hands  of  railroad   companies,  yet  it  hardly 

appears  that  it  is  a  matter  to  be  handlt'd  by  this   Association   hut 

'ather  a  subject  that  each  railroad  company  must  haiidle  for  itself. 

It  is  a  matter  that  brings  you  in  contact  oftentimes  with  the 

F*rifijTht  or   Traffic   Department,    who    have    periiaps  agreed  with 

**>r«ie  lai^c  manufacturer  or  concern  to  allow  certain   placards  or 

de^coration  t(i  be  be  placed  upon  the  cars. 

I  believe  in  this  Association  we  should  not  go  furtiier   in   this 

"^'^It.er  than  to  discuss  what  practice  is  adopted  by  the  various  com- 

[P**«^ics  in  regard  to  this  matter,  and  ascertain  what  may  be  allowed 

,  *^"»t:H  the  lea.st  damage  to   equipment,  and  by  such   interchange  of 

*^^^F>rcssion  secure  for  our  companies  sometliing  that  will  be  of  the 

^^-st  objection  when  anything  in  the  way  of  advertising  matter  is  to 

"^   ^.Uowcd  upon  our  cars. 

K  For  my  part,  1  should  say  that  anything  in  the  shape  of  paste. 

^fckS^^rri,  j(Iue  or  of  that  nature  should   be  absolutely  prohibited,  and 

B^^»^^^tever  is  allowed  to  be  fastened  should  be  done  by  tacking  on 

^*i~i|3s  with  small  brads  or  nails  in  such  a  manner  that  they  may  be 

'"^^^ciily  and  instantly  removed,  svithout  defacing  and  marring  the 

^Wfface  of  the  car.  and  furthermure,  that  noUiing  must  be  allowed 

^^t-ached  to  cars  that  will  in  any  way  conceal  the  number,  initial, 

^^F^acity.  weight  and  such  other  information  as  is  necessary  to  be 

^^t>wn  on  the  car. 

However,  if  all  advertising  matter  of  every  kind  and  descrip- 
tion could  be  absolutely  prohibited.  I  believe  it  would  be  a  move 
>i*   the  right  direction,  but  assuming  that  this  cannot  or  will  not  be 
^ne  at  this  time,  I  submit  the  foregoing  as  being  the  next  best 
ptucticc  to  cover  what  we  cannot  cure. 
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President. — Any  further  remarks? 

Mr.  Besler  — I  would  like  to  know  if  the  members 
the  notice  that  was  sent  out  by  our  Secretary-  that  these  subjc 
would  be  discussed  at  this  meeting. 

President. — (After  inquirj'.)     I  received  a  notice,  as  did 
others. 

Mr.  Brsler. — Then  I  would  like  to  hear  from  you  as  to  wha 
you  think  about  the  matter. 

President. — 1  think  it  should  be  stopped ;   I  don't  believe  tl: 
any  kind  of  advertisements  should  be  allowed  on  cars. 

Mr.  Besler. — ^That  is  your  opinion;  what  is  your  practice? 

President. — We  are  pretty  loose  about  it;  we  have  no  rul 
or  instructions. 

Mr.  McMahan. — Don't  you,  Mr.  President,  find  that  in  tM 
shipment  of  ten,  fitecn  or  twenty  car  lots  of  flour,  tobacco,  cod 
missary,  etc.,  the  shipper  will  oftentimes  insist  upon  decorating  tH 
cars?     What  then  would  you  do? 

President. — 1  would  refuse  them  and  refer  them  to  to  tta 
Traffic  Department.  We  had  a  train  of  that  kind  sometime  ag^ 
and  had  it  photographed  in  l£ast  St.  Louis. 

Mr.  Garrett.— So  far  as  the  Wabash  is  concerned,  the  policj 
is  not  to  permit  pasting,  etc..  but  allow  tacking. 

President.— What  is  your  pniclice  Mr.  McMahan  ? 

Mr.  McMahan — We  are  doing  the  same  as  the  balance- 
tacking  cards  on  cars.  A  great  many  of  the  shippers  you  kno 
get  out  cards  on  long  strips  of  muslin  and  use  them  very  largely. 
On  some  cars  there  is  a  small  space  on  which  is  painted  "Tack 
Cards  here  "  and  seems  to  invite  the  practice. 

President. — That  has  reference  to  the  routing  cards. 

Mr.  McMA]iAN.— The  shipper  might  not  understand  it  thai 
way.  Soap  factories,  and  other  like  concerns  do  a  large  amount  ol 
advertising  on  cars;  cover  the  loads  with  their  cards. 

President. — We  should  dispose  of  the  matter;  it  was  sent  ui 
by  the  Executive  Committee  of  the  Association. 

Mr.  Besler. — Let  us  hear  from  more  members. 

President. — Mr.  Norman,  what  is  your  practice? 

Mr.  Norman. — Well,  I  suppose  wc  arc  like  all  the  rest;  wc 
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irc  Very  lenient  in  this  respect ;  we  have  no   rule.     Some  of  our 

cars  are  pretty  well  decorated  and  I  have  never  heard  the  question 

(fiscussed.      If  tlie  advertising  must  be  done,  it  is  be^t   to  put  the 

p/acards  on  with  tacks  and  not  paste.     I  am  opposed  to  anything 

like  IS  much  fjf  it  has  been  the  practice. 

President. — How  in  it  with  the  Clover  Leaf? 
Mr.  WEsrRicii. — Wu  have  no  fixed  rule. 
President — Mr.  Ncel,  what  is  the  practice  on  the  Big  Four? 
Mr.  Neel. — Wc  have  tried  to  discourage  it  a.s  much  a.s  pos- 
•alile.     On  some  of  our  new  cars  we  have  had  a  notice  printed 
tt>   the  effect  that  advertisements  must  not  be  put  on. 

President. — How  about  the  L.  &  N..  Mr.  McChcsncy? 
Mr  McCiiesnev. — This  seems  to  be  a  question  I  hardly  think 
*h<s  Superintendents  can  settle,  as  several  of  the  gentlemen  have 
i^^t  Slated,  their  traftic  departments  might  consider  that  this  prac- 
tice should  be  allowed.  1  make  a  motion  that  the  question  be 
^^f<=rrcd  until  next  meeting.     Mr.  Claike  seconded.    Carried. 

The  Secretary  then  read  letter  from  Mr.  O.  G.  Fetter,  Secre- 
'^O^  of  ihe  Central  Association,  under  date  of  Februar>'  24th. 
•Pronouncing  the  withdrawal  of  the  Louisville  Division  from  the 
^  =*?5ociation. 

Mr.  Garrett. — Has  representatives  of  the  Air  Line  and  B. 

i^    ^^.  present  at  this  meeting  anything  to  offer?     Would   like  to 
^^•^'-tre  expression  from  them  as  to  this. 
Mr.  Xokman, — I  did  not  attend  the  last  meeting;   neither  did 
*-*■"    superintendent.     He  told  me  the  day  before  the  meeting  came 
'^*"    that  he  didn't  think  they  would  go  to  pieces,  and  if  it  did  I  sup- 
*^*-*^*'^  the  view  he  took  of  it  was  that  we  would  be  out   too.      I  do 
*-*t    know  what  the  cause  of  it  was,  unless  it  was  the  question  of  Car 
^■"xice.     There  was  a  good  deal  of  dissatisfaction  among  the  lines 
_  *^Out  the  Car  Service,  our  road  being  one  of  them.    I  don't  suppose 
^  "V^'as  anything  but  failure  of  the  roads  to  get  togetlier  and  dispose 
^^     the  matter. 

President. — Can  the  B.  &  O.  enlighten  us  on  the  subject? 
Mr.  Rawn. — It  may  be  unfortunate  that  the  Air  Line,  through 
"«"-  Sample,    has  declined  to   participate   in   the    Car   Service   at 
Lc>uisville,  as  well  as  we  did. 
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are  very  anxious,  however,  to  inaugurate  Car  Service 
that  point,  as  we  arc  at  all  places,  providing  all  the  lines  are  in 
an  equal  basis,  and  I  think  that  as  the  gentleman  has  just  remarli 
the  Louisville  Division  dissolved  partly  because  of  inability  to  ag 
on  the  Car  St,T\'icc  question. 

Mr.  Garrett. — While  the  explanations  of  the  B.  &  O.  S. 
and  Air  Line  arc  all  right,  it  seems  to  me  that  if  associations  are 
go  to  pieces  because  of  Car  Service  ours  would  have  disbanded  1 
since.      I  am  x^ery  sorry  to   see  the   Louisville   Division   leave 
Association. 

Mr.  Rawn. — J  think  I  may  say  that  the  Louisville  Divii 
will  not  permanently  withdraw  from  the  Central  Association ;  i| 
my  understanding  that  they  intend  to  reorganize  in  the  very  a 
future,  and  I  ha\e  had  some  correspondence  with  several  of 
gentlemen  at  Louisville  in  reference  tu  il. 

The  Secretary  then  read  the  following  letter  from  Secret 
Fetter  of  the  Central  Association  under  date  of  Feb.  24th  : 

"At  a  meeting  the  Executive  Committee  of  the  Central  A 
ciation  of  Kailroad  Officers  the  matter  of  preparing  papers  on  ? 
jects  to  be  presented  at  the  next  annua!  meeting  of  the  Ceni 
Association  was  introduced,  and  it  was  moved  and  carried 
each  division  be  asked  at  the  next  meeting  to  designate  a  subject 
be  presented  and  read  at  the  next  annual  meeting  by  one  of 
members  and  to  report  said  subject  to  the  undersigned.'" 

I'KEsimcNT. — We  have  a  Committee  on  Tapers. 

Mr.  Garrett. — If  it  i.s  in  order,  Mr.  Chairman.  I  move  t 
Mr.  Bcsler  be  selected  to  prepare  a  paper  and  that  he  be  allov 
to  select  out  his  own  subject. 

Mk.  Rawn. — Seconded.     Carried. 

The  Secretary  then  read  following  letter  from  Mr.  W. 
Garrett,  Superintendent  Wabash  R.  R.  under  date  of  March  n 
'General  Superintendent  Magee  desires  that  I  extend  to 
members  of  this  Association  and  their  families  the  courtesy  of 
Wabash  Railroad  between  St.  Louis  and  Toledo,  to  attend  the 
nual  meeting  in  July  next.  We  will  make  request  upon  the  W 
ner  Company  to  provide  at  least  one  sleeper,  without  cost,  for 
party." 


— 209 — 

"Mk.  Woods. — Allow  me  to  ask  if  it  is  the  desire  of  the  Wa- 
lush    that  the  Association  go  in  a  body  to  the  meeting? 

'S\r.  Garrktt. — 'I"he  train  leaves  here  in  the  evening  and  gels 
there    next  morning,  but  those  desiring  to  go  earlier  may  do  so, 
and  wc  would  take  pleasure  in  furnishing  transportation. 
Mr.  Woods.  —  How  much  notice  would  you  require? 
AJr.  Garrett. — Long  enough  to  take  it  up  with  the  Wagner 
Company  to  secure  necessary  accommodalion. 

President. — The  meeting  is  to  be  held  at  a  convenient  place 
to  St.  Louis,  and   I  think  that  as  many  as  possible  should  go.      I 
think  it  is  very  kind  of  the  Wabash  to  cflcr  us  free  transportation. 
Mr.  Garrett. — I  wish  to  say  (hat  at  the  meeting  of  the  Ex- 
ecutive Committee  there  were  several  places  pretty  well  represent- 
*dp      amon^  them    Sandusky.   St.    Joe»    Mich.,    and    we   selected 
Toledo  with  the  expectation  of  having  a  large  attendance.     There 
■*     no  reason  why  we  should  not  have  a  large  representation;  we 
'C^-ve  here  at  night  and  get  there  the  next  morning. 

President. — I  would  like  to  see  every  member  of  the  Asso- 
^■^lion  there. 

Mr.  Woods. — I  move  that  the  thanks  of  the  Association  be 

^*^*«^Tided  to  the  Wabash  for  their  kind   offer,  and  that  as  many 

n^cr^-^bcrs  avail  themselves  of  it  as  possible.     Also  that  the  Supcr- 

"*^^»^dcnt  of  the  Wabash  be  notified  as  to  who  are  going  at  least 

^'^''^*~»ty-four  hours  before  departure. 

Mr    Garrett. — I  will  say  that  i  believe  it  would  be  better  to 

I^^^ify  General  Su|>erintenclent. 
Mr.  Besler. — Seconded.      Carried. 
^  President. — Next  in  order  is  report  of  Committees. 

■  The  Secretary  then  read  the  following  : 

**    ^/tf  AMemOers  of  tht  St.  Louis  Livision. 
Central  ^Siociation  oj  Railroad  Offiars  : 
Vour  Committee,  appointed  at  the  Ust  meeting,  to  revise  and 
^^mit  new  By-Laws  for  this  Association,  arc  prepared  to  report 
^^d  have  indeed  prepared  a  set  of  By-Laws  which  might  be  used 
*^  Sn  desired.      However,  this  committr  e  in  its  work  found  that  the 
^*>iistitution  needed  revision,  not  only  as  much  but  more  so  than 


t 
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laws,  and  we  tlicrctorc  respectfully  submit  that  the  As 
ciation  revise  its  Constitution  as  well  as  By-laws,  and,  ifagrccab 
the  Committee  will  undertake  to  present  for  consideration  and 
proval  of  the  Association  such  complete  rules  of  order. 

The  Constitution  is  supposed  to  be  the  principles  or  fum 
mental  laws  which  govern  an  organization.  An  inspection  of 
Constitution  will  disclose  that  it  is  sadly  out  of  line  in  this  respe 
and  includes  matters  foreign  and  irrelevant  thereto. 

RtspcctfuHy  submitted, 

GEO.  L.  SANDS, 

W.  G.  BESLER, 

C.  W.  WOODS. 

Mr.  Garrktt. — I  move  that  the  Bylaw  Committee  be  a 
tinucd  with  instructions  to  take  up  the  revision  of  Constitution 

President. — As  I  understood  it,  we  were  to  be  governed  b 
that  of  the  Central  Association. 

Mr.  Sands.  —  My  opinion  in  this  respect,  in  referring  to 
proceedings  of  the  Association  at  annual  meeting  in  July  last, 
that  the  Constitution  of  the  Central  Association  was  for  the  go' 
crnment  of  that  body  alone  and  that  each  division  was  to  be  go- 
crncd  by  their  own.  Possibly  things  might  come  up  here  th: 
would  be  all  right  for  us  and  not  for  the  Central  Ass'n  ;  the  coi 
ditions  arc  different. 

Mr.  Clarke  seconded  the  motion  of  Mr.  Garrett.     Carrict 

Mr.  Clarke. — The  American  Association  meets  in  Cincii 
nati  in  April  and  wc  would  like  as  many  of  the  Superintendents  I 
attend  as  can.     Mr.  Rawn  has  offered  to  take  us  there. 

Mr  Raws. — I  am  obliged  to  "Mr.  Clarke  for  commencing  i 
However.  I  came  here  this  morning  particularly  to  say  to  \\ 
members  of  this  Division  that  the  B  &  O.  S.  W.  arc  very  an: 
ious  to  extend  the  courtesy  of  their  road  to  the  gentlemen  wb 
desire  to  attend  the  Cincinnati  meeting,  as  we  wish  to  make  it^ 
large  one. 

I'REsiUEST — On  the  behalf  of  the  Association  I  will  say  ih; 
wc  arc  very  thankful  to  Mr.  Rawn  for  his  offer. 

pRESiDKST. — Any  further  business  to  come  before  us.' 
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Mr.  Beslicr. — At  our  last  meeting  there  was  a  matter  under 
disct^ssion  that  was  not  definitely  settled  in  reference  to  the  ad- 
tnis«»ion  of  Master  Mechanics  and  other  officers  as  members  of  this 
Association.  (  have  heard  considerable  on  this  subject  since  that 
titne^   and  1  should  like  to  have  it  reopened  at  this  meeting. 

Wr.  Garrett. — As  I  understood  it,  that  question  was  up  and 
settled :  the  idea  was  that  the  roads  were  members  and  that  they 
migVit  send  any  one  to  represent  them  that  they  desired. 

Mr.  Rawn. — I  am  not  familiar  with  the  discussion  which 
tooW  place  here  or  anything  in  reference  to  the  matter,  but  want 
to  say  that  the  Louisville  Division  disbanded  because  they  appar- 
ently thought  ihey  did  not  want  any  discussion  on  the  boards  in 
which  the  mechanical  department  was  interested  and  ]  reiterate 
thsLt  this  was  the  cause  of  that  Division  dissolving;  that  it  was  re- 
sponsible for  it  more  than  anythin}»  else.  I  think  the  Superinten- 
dents' Ass'n  should  take  in  everything  pertaining  to  the  operation 
of  a.  road.  I  believe,  therefore,  that  it  is  a  mistake  on  the  part  of 
the  St.  Louis  Division,  or  in  fact,  any  other  division,  to  not  have 
with  them  their  mechinical  representatives.  I  speak  from  expe 
rience;  in  our  Cincinnati  meetings  I  believe  there  is  more  interest 
talcen  in  subjects  belonging  to  the  mechanical  department  than 
^'^ythingclsc.  The  idea  that  they  unnecessarily  prolong  the  mcet- 
'"gs  is  a  mistake. 
P  Mr.   Sands. — Mr.    President,    there   is  no  question  that  Mr. 

Kawn's  theory  in  regard  to   the  Association  taking  in  everything 

»P^''^ining  to  the  operation  of  the  roads  is  the  correct  one.      My 
'Urination  in  regard  to  this  Association  was  that  it  was  formed 
^-"■ing  a  lime  when  labor  troubles  were  going  on,  in  order  to  get 
^^  toads  to  act  in  concert  in  combating  and  abating  the  trouble. 
,  .     ®Cems  to  me  that  should  it  be  called  "  Superintendents'  Ass'n  '* 
should  be  one  in  fact  as  well  as  name.     The  roads  can  designate 
^^xr\  they  wish  to  represent  them  ;  let  it  be  Train  Master.  Master 
^^chanic,  etc.     However,  we  should  be  in  shape  here  so  that  if  a 
^^eting  was  called  it  will  be  attended   only  by  those  who  are 
''^^mbcrs  or  who  are  delegated  to  represent  tlicm.      Wc  all  realize 
"*^t  a  Superintendent  has  to  depend  upon  his  master  mechanic, 
"^"ginccr,   maintenance  of  way,   and  the  various  heads   of  depart- 
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mcnts  for  the  successful  operation  of  his  department,  and  it 
to  me  that  he  should  invite  some  of  his  assistants  or  possibly 
of  his  employes  who  will  be  benefitted.  My  idea  is  that 
strictly  a  Superintendents' Association  ;  under  that  basis  the 
master,  general  freight  agent,  master  mechanic,  etc.,  woul 
feel  injured  when  there  was  some  matter  to  be  discussed  by 
intendcnts  only,  and  Ihcy  were  not  invited. 

President. —  My  understanding  was  when  we  joine 
Central  Association  that  wc  were  to  be  distinctly  a  Supa 
dents'  Association.  Tliis  Association  was  formed  in  1886  < 
the  strike  and  as  I  remember  the  reason  was  to  handle  the 
trouble  in  concert.  I  don't  see  any  reason  why  we  shoul 
adopt  Mr.  Rawn's  suggestion,  as  in  case  wc  want  to  consi 
question  we  don't  want  our  subordinates  to  know  about,  we 
so  state  in  the  call.  I  think  we  should  take  in  consideration 
the  subjects  the  other  Divisions  do  and  have  uniform  action, 
have  a  separate  organization  in  St.  Louis  on  Joint  Inspeclio 
renders  this  different  from  the  other  Divisions.  It  is  comp< 
Master  Mechanics  and  Master  Car  Builders  and  I  would  be  ii 
of  combining  it  with  this  and  making  one  Association. 

Mr.  Sands. — It  seems  important  to  have  a  general  expi 
from  the  members  here  to  day  in  order  to  assist  the  Commil 
their  revision  of  the  Constitution  and  By  laws.  .From  th< 
ions  just  expressed  it  would  be  hard  for  us  to  propose  an; 
that  would  be  suitable  to  the  Association. 

Mr.  Garrett. — 1  make  a  motion  t!iat  we  call  upon  tfc 
eral  members  in  the  Association  as  to  their  ideas.  !  fully 
with  both  gentlemen  ;  in  fact  the  Wabash  took  the  positio 
went  so  far  as  to  invite  both  Train  Masters.  Superintendent 
graph.  Chief  Dispatcher,  and  Traveling  Engineer  when  ih) 
terof  "Train  Handling"  was  to  be  discussed,  but  thequesti 
not  brought  up.  I  don't  think  that  Master  Mechanics 
should  be  members  of  the  Association,  and  would  like  to  h 
expression  from  every  member  as  to  who  they  think  shouh 

President. — As  1  understand  Mr.  Garrett's  expressii 
were  to  call  the  roll  and  get  an  expression  from  members 
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wh=  tiler  or  not  we  are  to  include  master  mechanics  train  maslers. 
etc.  »     as  members. 

Mr.  Sasus. — Then  all  Departments  should  be  represented 
bcr«r — Traffic  as  well  as  Operative. 

Mk.  Besi.er. — As  lo  traffic  matters,  the  operating  official 
docs  not  ordinarily  have  jurisdiction  in  the  Traffic  Department, 
which  he  does  in  the  mechanical  and  track  departments.  Hence 
we  may  draw  the  line  between  the  operating  and  traffic  depart- 
ments. 

Mr.  SAxns. — At  the  same  time,  the  object  of  this  Associa- 
tion is  to  get  a  standard  of  everything  that  comes  in  contact  with 
the  superintendents.    Now  there  is  a  question  comes  up  here;  that 
of  carding  cars.     It  seems  to  me  that  everything  connected  with 
the  traffic  and  operating  departments  should  be  in  such  shape  that 
we   can  invite  anyone  here  whose  testimony  would  be  of  benefit 

to    VIS. 

President. — If  no  objections,  we  will  adopt   Mr.   Garrett's 
*ug-gcstion  and  call  the  roll  and  get  an  expression  from  each  road. 
Mr.  Jones. — 1  object  to  having  the  machinery  department 
*^Or»nected  with  the  operating  department  in  this  Association. 

Mr.  Garrett. — I  feel  that  this  should  be  a  straight  Super- 
"^t^ndcnt's  Association,  but  I  believe  the  members  should  when- 
^^'■^r subjects  connected  with  the  machinery,  maintenance  of  way, 
'^•"•^  ^  other  departments  come  up  for  discussion,  invite  rcprescnta- 
^■'^'■^s  of  those  departments  to  attend. 

Mr.  DiiSLOP. — I  pcrsanally  see  no  objections  to  allowing  the 
'^^-*sd  and  mechanical  departments  a  voice  in  the  meetings. 

Mr.  Garreit. — Should  they  become  members  is  the  ques- 
^*^n. 

Mr.  Dunlop. — I  think  they  should. 

Mr.  Woods.— We  believe  that  it  should  be  strictly  a  Super- 
''"^tendent's  Associattnn,  but  as  stated  by  the  Wabash,  we  think 
*-»>e  superintendents  should  feel  that  they  are  authorized  to  invite 
^»iyone  they  think  will  be  benefited  by  the  discussions, 

Mr.  Besler. — I  believe  that  we  should  confine  ourselves  to  a 
Superintendent's  Association,  but  combine  in  that  Association  the 
Various  departments  a  superintendent  has  charge  of,  and  to  that 


end  [  see  no  objection  to  bringing  here  oOiccrs  of  the  maintenance 
of  way  and  mechanical  departments.  The  master  mechanic  is 
certainly  very  close  lo  the  stipcrinlcndcnt  and  will  be  prepared  to 
assist  him  and  discuss  matters  that  perhaps  he  would  not  be  able 
to  withont^assistance.  At  such  times  as  there  should  be  matters 
of  importance  come  before  us  and  we  wish  to  take  secret  action,  I 
see  no  objection  at  all  to  doing  so  and  rcquestinjj  our  subordinates^ 
etc.,  to  retire  until  they  are  again  wanted. 

Mk.    Ccnnik'CHAM — I   think   Mr.    Hcsler  has  slated  it  clea 
enough,  and,  1  think  it  would  be  a  good  idea  to  invite  officers 
the  mechanical  and  road  departments  here. 

Mr.  Clakke, — We  think  it  should  be  strictly  a  Superintend- 
vnts' Association  and  we  don't  want  to   have  master  niec));inics. , 
train  masters,  etc..  as  members, 

Mr.  Rawx.  —  Mr.  Sands  exprcs^ics  my  views  exactly,  when  Ut 
says  that  this  Association  should  deal  with  all  subjects  pertaining 
to  the  operation  of  the  railroad  whether  that  may  be  scmi-traflic  oe 
simply  operation.  We  have  at  Cincinnati  a  committee  on  Calj 
Service  composed  of  members  of  the  Officers'  Association.  Wt 
also  have  a  Committee  on  Car  Inspection  to  whom  the  Joint  Car 
Inspector  reports  ;  this  is  composed  of  three  gentlemen  from  tht 
transportation  and  tliree  from  ihe  mechanical  departments,  and 
from  this  Committee  we  have  received  more  good  and  benefit  that 
from  all  other  matters  that  come  up.  Mr.  Sands*  suggestion  has 
suggested  to  me  another  thought — the  question  of  carding  cars, 
which  might  belong  to  the  traffic  department.  If  a  traffic  matter 
like  this  should  come  up,  each  gentleman  in  the  Association, 
Superintendent  if  you  please,  should  be  requested  to  take  it  up 
with  irafiic  department  and  be  prepared  at  next  meeting  to  take 
it  up  intelligently.  I  wish  to  say  that  when  subjects  come  up  that 
require  secret  session  it  is  all  right  to  have  it  so,  but  1  think  the 
minds  nf  some  of  the  members  arc  somewhat  overdrawn  as  to 
these  secret  meetings,  During  the  Debs  trouble  in  Cincinnati  the 
General  Superintendents  and  Superintendents  had  their  meetinf 
from  which  they  excluded  any  members  they  saw  fit.  I  believe" 
this  Association  should  be  one  of  railroad  officers  to  take  up  ali^ 
<)uestions  that  may  be  of  Interest  to  them. 
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Mr.  Gakrett.^I  never  knew  of  an  association  that  could 
embody  toi>  many  ideas,  and  I  assume  that  your  train  master  will 
not  intcdcrf  with  the  discussion  unless  you  desire  him  to. 

Mr.  Neel. — I  favor  the  admission  of  master  mechanics,  train 
masters. 

Mr.  Westkich. — I  don't  want  to  be  understood  as  speaking 
for  the  road,  but  personally.  I  favor  their  admission. 

Mr.  Norhan. — Not  being  a  member  of  the  Association,  I 
hardly  think  it  would  be  right  for  me  to  express  my  opinion,  and 
though  our  Superintendent  has  not  expressed  his  opinion  to  me,  I 
rather  think  he  would  be  opposed  to  their  admission  ;  I  think  that 
would  be  his  idea. 

Pkesiuent. — I  am  in  favor  of  admitting  them. 

Mr.  Gravks. — 1  would  be  in  favor  of  making  this  a  Superin- 
tendents' Association  with  the  proviso  that  whenever  subjects  come 
up  for  discussion  that  would  interest  them,  our  master  mechanics. 
train  masters,  etc.,  be  invited. 

Mr.  Sands. — My  remarks  were  intended  to  convey  the  idea 
that  we  would  be  at  liberty  to  call  upon  master  mechanics,  etc., 
for  papers  the  same  as  we  would  call  on  superintendents,  members 
of  the  Association. 

Mr,  Kawn. — I  would  like  to  ask  if  this  Association  ever  has 
any  meetings,  unless  it  be  during  labor  troubles,  where  they  would 
want  to  exclude  any  of  their  assistants.  It  seems  to  me  that  you 
would  want  lo  give  them  ihe  benefit  of  every  subject  discussed. 

President. — My  experience  has  been  that  during  labor 
troubles  I  wanted  my  subordinates  close  to  me. 

Mr.  UesLER. — I  am  glad  to  note  that  this  discussion  has 
brought  the  matter  in  exactly  the  shape  I  would  wish  it.  Our 
Association  can  be  made  the  medium  of  a  great  deal  of  good  to 
the  various  members  and  companies  they  represent  To  have  an 
organization  that  accomplishes  nothing  and  only  exists  because  of 
Sonne  ancient  history,  it  seems  to  me  should  be  sufHcieiit  excuse 
for  disbanding. 

Our  Companies  are  at  some  expense  in  maintaining  this  As- 
sciation ;  for  some  time.  past,  and,  1  hope  for  a  long  time  to 
>me,  the  principal  good,  or  value  received,  that  they  will  get  in 
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return  for  this  expense  will  be  what  wc,  as  members,  learn  in  the 
way  of  better  practice  which  we  can  apply  for  their  benefit  and 
such  other  action  as  we  shall  take  here  that  will  assist  in  swelling 
net  L-aniings.  I  believe,  ihLTcftjre,  that  at  these  meetings  we  should 
bring  up.  discuss  and  inform  and  educate  ourselves  on  every  topic 
in  connection  with  railroad  operation,  which  thereby  serve 
broaden  our  views  and  capabilities. 

Mr.  Rawn. — I  want  to  eliminate  from  my  remarks  any 
thought  of  individual  membership. 

Mr.  GAKKErr. — 1  move  that  the  Committee  on  the  Revision 
of  the  Constitution  leave  this  article  as  regards  membership  just  as 
it  stands  and  that  the  different  members  be  instructed  to  brinj^  the 
va.ious  heads  of  departments. 

Mr.  Beslek. — The  Cummittee  will  of  course  submit  what  in 
its  opinion  Is  proper  and  the  Association  may  then  do  what  they 
wish  with  it. 

Mk.    Woods. — I    move  that  wc    adjourn.      Mr.    Garrett   sec- 
onded.    Carried. 
VV.  S.  WILSON.  F.  K.  ANDKRSON. 

Prrsident.  Set  retaty. 
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Regular  Monthly  Meeting  of  the  Central  Association  of  Railroad  Officers, 
Cincinnati  Division,  held  in  Room  No.  71  Carew  Buitdinf, 
Tuesday.  April  Uth,  1896. 


Meeting  called  to  order  at    li:cx)  A.   M.,  President  Bender 
in  the  chair. 

The  following  members  were  present: 


B. 

&  0.  s.  w. 

Ry. 

Mr.  C.  H.  Howard. 

Supt. 

C. 

C.  C  &  St. 

L. 

Ry. 

Mr.  G.  W.  Bender. 

Supt, 

11            t( 

Mk.   Wm.   GlitSON, 

Supt. 

•  <            •• 

Mr,  F.  M.  Lawler, 

M.  M. 

*  •              *l 

Mk.  J.  A.  Keei:an, 

M.   M. 

C. 

H.  &.  D.  Ry. 

Mr.   W.  J.    MULVIHILL, 

C.  A. 

C. 

N.  0.  &  T. 

P. 

Ry. 

Mr.  W.  J.  MuKPHv, 

Supt- 

C. 

&  0.  Ry. 

Mr.  Geo.  W.  Lewis. 

Ass't  Supt. 

• «         1 1 

Mr.  a.  F.  Stewart, 

M.  M. 

« •         •  • 

Mr.  W.  T.  Smith, 

M.  M. 

L. 

&  N.  R.  R. 

Mr.  Brknt  Aknoi-D, 

Supt  of  Term'ls. 

n                •• 

Mr.  C.  a.  Davies, 

Supt. 

I*             t* 

Mr.  Lewis  Hood, 

Supt. 

i 

t  •              t  * 

Mk.    p.  Leeds. 

Supt.  of  Mach'y* 

r 

*4                •* 

Mr.  Wm.  Adair. 

M.  M. 

p. 

C.C&StLJ 

Ry. 

Mr.  Geo.  B.  Fravell, 

Road  For.  ofEng. 

pRCsi dent— The  records  of  the  last  meeting  having  been 
printed,  will  stand  approved. 

The  Chairman  of  the  Committee  on  loading  long  timber  re- 
ported progress,  but  were  not  ready  to  make  final  report.  The 
Committee  therefore  was  given  further  time. 

The  Special  Committee  on  entertaining  the  American  Railway 
Association  not  being  present,  it  was  stated  that  the  Committee 
had  made  all  necessary  arrangements.     It  was 
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Moved  and  carried,  that  tlie  Committee  be  discharged. 
The  following  communication  was  presented,  relative  to    tHe 
Manner  of  Slip  Billing  Re-Consigned  Cars: 

"CINCINNATI  LOCAL  FREIGHT  AGENTS' 
ASSOCIATION. 

Cincinnati,  C,  April  3,  18*^^ 
Mr.  O.  G.  Fetter. 

Secj-etary,  Central  Ass'n  R.  R.  Ofliceis. 
Dear  Sir:— The  following  resolution  was  offered  and  adopts** 
at  a  meeting  of  the  Local  Freight  Agents'  Association,  April   i^^  "■ 
''ResoheJ, — That  iht  Central  Association  of  R.  R.  Officers »-*'* 
respectfully  requested  to  change  their  instructions,   that  when         ^ 
question  is  raised  between  a    receiving  and  delivering  line  a«""»  ^ 
whether  a  car  is  a  re-consigned  car  or  not,  thai  instead  of  havir"*  ^ 
the  Joint  Car  Inspector  go  to  the  office  of  the  delivering  line  to  i 
spect  the  original  billing  and  the  order  re-consigning  the  car,    ih 
the  receiving  line  shall  send  one  of  its  employees  to  the  dchvcrin 
line's  local  offiee  and  satisfy  himself  that  the  car  is  a  re-consigne 
car." 

Yours  truly, 

O.  G.  FETTER. 

Sfctrtar) 

"Note.— The  P.  C.  C.  &  St.  L.  Ry.  was  not  represented," 

Skcretakv. — The  way  the  instructions  now  are,  the  Joint  Ca 
Inspector,  should  a  question  arise  between  two  lines  as  to  furnish 
ing  a  Transfer  Order  for  re-consigncd  car, — Mr  Boutet  would  havc^ 
to  go  to  the  connecting  line's  office  to  ascertain  whether  or  not  tc; 
was  a  re  consigned  car.     Mr.  Boutet,  in  the  first  place,  is  a  very 
busy  man  ;  in  the  second  place,  he  is  not  as  familiar  as  a  freight 
man  would  be  as  to  the  manner  of  handling  this  kind  of  business, 
If  you  can  relieve  him  of  this  work,  you  can  facilitate  the  manner 
of  handling  this  matter. 

pRESiiJKNT. — Gentlemen,  what  will  you  do  with  the  matter? 
Do  you  want  to  change  the  instructions?  I  think  the  point  well 
taken. 
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It  was  moved  and  carried, — That  the  resolution  as  offered  by 
the  Local  Freight  Agents'  Association  be  adopted  and  the  Joint 
Car  Inspector  instructed  accordingly. 

The  Secretary  was  directed  to  notify  all  parties,  including  the 
Joint  Car  Inspector. 

The  following  communications  were  presented  relative  to 
Regrular  and  Mem.  Billing  Showing  the  Gross,  Tare  and  Net 
Weights  of  Loaded  Cars  from  Connecting  Lines : 

"CHESAPEAKE  &  OHIO  RAILWAY. 

Cincinnati,  O.,  March  14,  1896. 

Connecting  Lines  at  Cincinnati  Showing  Weights  on  Biixikg. 
File  563. 

^R-  O.  G.  Fetter, 

Secretary,  Central  Association, 
Dear  Sin 

Our  Company  desires  to  present  to  the  Central  Association  for 
consideration  the  advisability  of  connecting  lines  at  Cincinnati, 
sno'wing  gross,  tare  and  net  weights  on  both  regular  and  mem. 
billing.  Also  the  adoption  of  a  side  card  by  all  lines  similar  to  the 
^^^e  in  use  by  the  P.  C.  C.  &  St.  L.  Ry.  Co, ,  which  shows  gross, 
^^re  and  net  weight ;  the  object  being  two-fold ;  First ;  So  that  the 
'*^<:eiving  roads  may  know  whether  the  cars  have  been  weighed ; 
^«cond;  For  the  convenience  of  Yard  Masters  in  estimating  weights 
^'^  lines  where  engines  are  rated  on  the  tonnage  basis. 

The  Chesapeake  &  Ohio  Railway  Co.  began  rating  engines  on 
^^e  tonnage  basis  last  September;  calculations  could  have  been 
^ade  with  much  greater  facility  had  connecting  lines  in  all  cases 
burnished  gross,  tare  and  net  weight. 

Yours  truly, 

GEO.  W.  LEWIS, 

Ass't  Supt." 
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^RIE  RAILROAD  COMPANY. 

Gamon,  O.,  March  19,  iSgS- 
LoADiNG  Cars  over  Marked  Capacity. 
O.  G.  Fetter,  Ksq,, 

Scc'y  Central  Ass'n  R.  R.  Officers,  Cincinnati.  O. 
Dear  Sir: 

Yours  of  the  i6th  relative  to  above,  embodying  copy  of  Ass* 
Sup't  G.  W.  Lewis'  Icttcc  of  14th  inst.  on  this  subject.     Personally 
I  am  decidedly  in  favor  of  this  proposition  loshow  weights rcfcrrei 
to  on  waybills,  as  it  is  the  only  means  whereby  a  transportatio 
man  can  arrive  at  the  correct  amount  of  tonnage  being  handled  i 
his  train,  and  without  this  information  he  is  working  at  random  so 
far  as  loading  power  to  its  capacity  Is  concerned.      As  far  as  it  ap 
plies  to  this  Line,  it  is  a  matter  for  the  Traffic  as  well  as  the  Trans- 
portation Department  and  will  no  doubt  take  definite  shape  soon, 
as  we  have  been  investigating  to  some  extent  the  advisability   ^ 
rating   our   engines    on  the  tonnage  plan,  after  which  I  will  be  *** 
shape  to  state  definitely  to  the  Association  our  position  on  tH»* 
subject 

Yours  truly. 

C  A.  ALLEN. 

SupertHte, 

Mk.  Lewis. — Mr.  Chairman,  In  regard  to  connecting  lines     ^ 
Cincinnati  stamping  regular  and  mem.  billing  with  gross,  tare  a  *^* 
net  weights,  and  also  side  carding  the  same  way;  in  addition  tot^^^ 
tonnage  being  shown  and  facility  of  making  up  statements,  anotl»^ 
point  is  to  ascertain  whether  the  car   h;is   been  weighed  that  tJ*  ' 
yardmen  may  know  that  and  avoid  re-weighing  cars  and  extra  wor  J<'^ 
I  have  quite  a  large  file  of  papers  which  originated  account  of  caS^ 
being  handled  east  from  Cincinnati.       As  far  as  the  Auditor  w&* 
concerned,    there    was    no   evidence   of  those    cars    having   been 
weighed.     The  Yard  Master  presumed  as  they  came  from  connect- 
ing lines  they  had  been  weighed  and  in  order  to  avoid  unnecessar)* 
work  for    himself,    passed    them.     Our   instructions   require    that 
Agents  at  terminals  shall  furnish  gross,  tare  aitd  net  weights  on  ail 
shipments  and  it  is  an  easy  matter  as  far  as  our  line  is  concerned, 


on  tH»* 
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but  almost  impossible  if  connecting  lines  do  not  show  the  gross, 
tare  and  net  weights  as  indicated.  The  matter  is  In  shape  now. 
Our  Agent,  Mr.  Campbell,  who  is  also  Agent  of  the  C.  C.  C.  & 
St  L.  and  L.  &  N.,  writes  me  under  date  of  April  3rd: 

"Cincinnati,  O.,  April  3,  1896, 
File  563. 
Geo.  W.  Lewis.  Esq., 

Ass*t  Sup't;  City. 
Dear  Sin 

I  beg  to  return  all  correspondence  received  with  your  personal 
favor  of  March  i8th,  in  relation  to  connecting  lines  at  Cincinnati, 
showing  weights  on  billing  or  car  carding.  There  has  been  a  vast 
improvement  in  this  matter  since  the  question  has  been  agitated, 
and  I  think  most  of  the  lines  centering  here  are  disposed  to  do 
wliat  they  can  to  bring  about  the  end  desired. 

You  will  note  that  the  P.  C.  C.  &  St.  L.  standard  car  card 
has  a  space  provided  for  showing  the  weights,  and  the  Rig  Four 
^so.     (Samples  of  both  cards  attached  to  correspondence.) 

Nearly  all  cars  of  bulk  freight  received  from  connecting  lines 
here,  either  have  the  weight  shown  on  standard  car  cards  or  on  the 
C-incinnati  Weighing  Association  Cards,  or  a  weigh  card  showing 
*^e  car  has  been  weighed  at  some  other  point.  In  many  instances 
^he  billing  from  connecting  lines  also  shows  the  gross,  tare  and 
net  weight. 

As  to  the  form  of  weigh  card,  1  am  of  the  opinion  that  the 
sample  in  use  by  the  Big  Four  is  preferable  tti  that  used  by  the 
**an-Handle,  for  the  reason  it  is  not  so  long ;  yet  one  additional 
space  on  the  card  in  use  by  the  Hig  Four,  showing  at  what  point 
t^e  weighing  was  done,  would  in  our  opinion  answer  every  purpose 
3nd  be  a  much  smaller  card  than  that  used  by  the  Pan-Handle. 

Yours  very  truly, 

GEO.  H.  CAMPBELL. 

A£fntr 

I  have  both  cards  here  and  they  are  virtually  the  same,  except 
»s  indicated  by  Mr.  Campbell.  The  Kig  Four  card  is  the  shorter 
<>W.    (Mr.  Lewis  then  showed  the  cards.) 
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The  following  resolution  was  ofTered  and  carried  : 
Resolved,  --That  the  question  be  referred  to  a  Committee  cor"»  - 
sisting  of  a  representative  from  each  connecting  h'nc  at  Gncinnat^i 
to  prepare  a  standard  card,  said  Committee  to  make  its  recomffler»  — 
dations  to  this  Association  at  its  next  meeting,   the  question  thc«^ 
to  be  acted  upon. 

The  Chair  then  appointed  the  following  as  Special  Committee: 
Geo.  W.  Lewis,  Chairman;  Thos.    Reynolds,    F.    A.  Hustetl, 
J.  M.  Arnold.  C.  H.  Howard,  Brent  Arnold,  Ralph  Peters. 

The    following   communication    was    then    presented   by  the 
Secretary: 

"KKOKUK  &  WESTERN  RAILROAD  COMPANY. 

Keokuk,  Iowa,  March  i6,  1896. 
Chtef  Joint  Car  Inspector, 

Cincinnati,  Ohio. 
Dear  Sir: 

Will  you  have  the  kindness  to  send  me  a  copy  of  your  rcpo*^ 
covering  different  M.  C.  R.  couplers  handled  by  your  force,  sho^'" 
ing  number  of  each  kind  of  couplers  handled,  number  oi  couplers 
broken  necessary  to  repair,  number  of  knuckles  broken  necess^O' 
to  repair,  number  replaced  by  link  and  pin,  and  number  requiri"6 
repairs  to  unlocking  device,  together  with  any  other  information   *-* 
which  you  keep  record. 

This  information  is  desired  for  personal  use  in  judging  of  t.1^*" 
service  value  of  different  couplers  and  will  not  be  exposed  to  t*  ** 
inspection  of  coupler  men  or  any  one  else,  if  you  object. 

If  you  will  send  me  the  information  asked  for,  I  shall  be  vc 
much  obliged. 

Yours  truly, 

A.  C  GOODRICH, 

GefCt  Managi 

It  was  moved  and  carried.  That  the  matter  be  laid  on  the  tabl^^' 
Meeting  then  adjourned  at  1 1:30  A.  M. 
O.  G.  FEn-ER,  G.  W.  liENDER, 

Secretary.  Preiiden^-^ 


— 225 — 


INDIANAPOLIS  DIVISION. 


^C(Dlar  Monthly  Meeting  of  the  Central  Association  of  Railnnd  Ofiicera, 
Indianapolis  Division,  held  Satarday,  April  nth,  1896. 


Meeting  called  to  order   by   President    Darlington   at    10:30 
M. 

The  following  lines  were  represented: 

C.  C  &  St.  L.  Ry.  G.  W.  Bender,  Supt. 

C.  C.  &  St.  L.  Ry.  J.  A  Cavanagh,  Supt.  Car  Ser'cc. 

&  E.  R.  R.  J.  \V.  Riley,  Supt. 

H.  &  D.  R.  R.  A,  Galloway,  Supt. 

U.  Ry.  A.  A.  ZiON,  Supt. 

N.  A.  &  C.  Ry.  A.  J.  O'Reilly,  Com.  Agent. 

C.  C.  &  St.  L.  Ry.  F.  G.  Darlington,  Supt. 
"             "  Wm.  Swanston,  M.  M. 

Sc  V.  R.  R.  *M.  W.  Mansfield,  Supt. 

E.  &  W.  Ry.  G.  T.  Jarvis,  Ass't  Gen'l  Supt. 

"  "  M.  P.  Deniston,  Train  Master. 

D.  &  W.  Ry.  .  G.  H.  Graves,  Supt. 

Nine  Lines.         Twelve  Members. 

E^Reprewntcd  r>y  G.  B.  Slaata.) 

The  minutes  of  the:  previous  meeting  were  approved. 

UNFINISHED  BUSINESS. 

Bill  of  Pullman  Palace  Car  Co. 

The  Secretary  read  the  following  correspondence   bearing  on 
is  subject: 


— 226 

"Chicago,  March   ii,  1896. 

Subject:     Service  of  Special  Sleeper. 

G.  B.  Staats,  Esq., 

Sec'y  and  Treas.,  Central  Ass'n  R.  R.  Officers, 

Indianapolis,  Ind. 
Dear  Sin 

Upon  my  return  from  the  east,  I  find  your  letter  of  the  20th 
ultimo,  relative  to  the  charge  made  for  the  use  of  sleeping  car  Elm- 
wood  by  members  of  your  association  when  attending  their  annual 
meeting  at  St.  Clair,  Mich.,  in  July  last. 

In  view  of  the  fact  that  a  car  was  furnished  for  a  similar  pur^* 
pose',  free  of  charge,  through  General  Superintendent  Waldo,  of 
the  C.  H.  &  D.  Ry.,  we  will  cancel  the  charge  for  the  car  used  t>> 
your  party,  and  I  have  so  instructed  the  General  Superintendent. 

I  return  the  correspondence  received  with  your  letter,  her* 
with. 

Yours  truly, 

(Signed)  T.  H.  WICKS." 

"March  14.  1896. 
Mr.  T.  H.  Wicks. 

Second  Vice  President  P.  P.  C.  Co  , 

Chicago,  111. 
Dear  Sir: 

Acknowledging  receipt  of  your  favor  of  the    nth.    please  -^^ 

low  me,  on  behalf  of  the   members  of  this  Association,    to  tha.  ^    ^ ' 

you  for  your  kindness  in  cancelling  the  bill   of  $40.00  for  use  * 
sleeping  car  "Elmwood  " 

Steps  have  been  taken  to  refund  to  your  Company  thc3$32  ^C^^-^ 
freight  charges  paid  on  tliis  car,  Chicago  to  Indianapolis  and  ^"^  ^" 
turn. 

Vcr>'  truly  yours. 

(Signed)  G    B.  STAATS, 

Secretary. " 
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"Chicago,  January  21st,  1896. 

0.  B.  Staats,  Esq  , 

Sec'y,  Central  Ass'n  of  R.  R.  Officers, 

Indianapolis,  Ind. 
Dear  Sir, — Referring  to  your  letter  of  December  21st,  to  Mr. 
C  Welling,  if  you  will  forward  to  mc  the  expense  bill,  which  [ 
^sume  is  in  the  hands  of  the  Pullman  Company,  covering  the 
irges  paid  on  this  car.  I  will  see  that  check  is  promptly  sent  for 
s  Company's  proportion  of  the  revenue.  In  your  reply  please 
er  to  claim  No.    152907. 

Yours  truly, 

(Signed)  W.  E.   KEEPERS, 

G.  F,  a:* 

''April  2nd.    1896. 
R.  G.  B.  Staats, 

Sec'y»  Central  Ass'n  R.  R.  Officers, 

Indianapolis,  Ind. 
Dear  Sir: — In  reply  to  yours  of  March  14th,  as  I  understand  it, 
i  Pullman  Company  have  paid  the  Illinois  Central  I32.00  freight 
Xrgeson  sleeper  Elmwood,  from  Chicago  to  Indianapolis,  July  5th, 
d  from  Indianapolis  to  Chicago,  July  12th,  1896.  the  Illinois 
ntral  have  agreed  to  refund  their  proportion  of  the  revenue,  and 
s  is  to  advise  you  that  we  will  refund  our  proportion.  I  suggest 
±  Pullman  Company  present  their  claim,  accompanied  by  expense 

1,  to  the  Illinois  Central  for  the  whole  amount  and  let  the  Illinois 
'ntral  take  the  matter  up  with  us  for  authority  to  pay  our  pro- 
rtion.  Yours  truly, 

(Signed)  J.  Q.  VAN  WINKLE." 

Ihe  Secretary  further  stated  that  since  the  receipt  of  thc'com- 

unication  from  Mr.  Van   Winkle,   a  voucher  had  been   received 

>m  the  lUinois  Central  people,   amount  1*13.20,    refunding  their 

oportion  of  the  freight  charges,  which  would  be  duly  forwarded 

the  P.  P.  C.  Co  ;    soon  as  the  Big  Four  refund  their  proportion 

centire  matter  would  be  clo.sed  to  the  satisfaction  of  all  concerned. 

On  motion  the  report  of  the  Secretary   was  received,  and  if 

5t  already  done,  letters  should  be  sent  to  various  parties  acknowl- 
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edging  the  kindness  and  courtesies  extended  to  the  members  of  this 
Association. 

INTERCHANGE  RULES-PROPOSED  MODIFICATIONS.      |>--'.' 

The  following  is  a  copy  of  letter  sent  to  each  line  :  ^-  '-^ 

"Indianapolis,  Ind  ,  March  nth '96. 

Mr 

Superintendent. 
Dear  Sir: — In  connection  with  the  action  taken  at  the  regular 
meeting  of  this  division,  held  Saturday,  March  7th,  1896,  will  you 
kindly  advise  if  you  deem  it  necessary  to  so  modify  the  present  rules 
governing  the  interchange  of  cars  at  Indianapolis,  so  as  to  embody 
and  make  more  specific,  that  the  road  found  responsible  for  uO- 
necessary  switching,   will  also  be  liable  for  the   trackage   charge* 
incident  thereto? 

See  copy  of  Rules  attached. 
Kindly  advise  soon. 

Yours  truly, 

(Signed)  G.  B.  STAATS, 

Each  line  having  replied,  the  final  vote  showing  the  followir* 

In  favor  of  revision  ...3  lines. 

Opposed  to  revision 7  lines. 

From  the  foregoing  result,  it  was  the  sense  of  the  meeting  th; 
no  change  should  be  made ;    that    the   rules  as   now  printed   wei 
sufficiently  explicit  on  the  point  involved,  i.  e.,  that  when,  on  d 
cision  of  the  Standing  Committee.  apj)rovcd  by  the  Association, 
road  is  found   to   be   responsible  for  unnecessary  switching,  sue 
dcci.'^ioji  necessarily  carr  es  with  it  ihc  liability  for  track.ige  charg^s^' 
incident  thereto. 

LIMIT  ALLOWED  IN  LOADING  CARS  BEYOND 
MARKED  CAPACITY. 

The  following  is  a  copy  of  a  circular  letter  sent  to  all  Superin  — 
tendents : 
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"March  nth,  1896. 

I.   F.   G.    DARLI^GT0N, 

Superintendent. 
Dear  Sin — Referring  to  the  question  of  allowing  all  freight  cars 
be  loaded  10  per  cent,  in  excess  of  their  marked  capacity,  this 
tter  was  discussed  at  the  March  meeting  of  this  division,  which 
ulted  in  the  adoption  of  the  following; 

Resolved,  That  the  papers  be  laid  on  the  table,  and  that  each 
t,  member  of  this  Association,  take  the  matter  up  with  their 
pective  connections,  and  ascertain  what  action  will  be  taken 
king  toward  the  ratification  of  the  resolution  adopted  at  the 
tober  (1895)  meeting  of  the  American  Railway  Association. 

Will  you  kindly  canvass  the  matter  at  your  early  convenience. 
ding  all  repHes  to  the  undersigned  for  compilation  preparatory 
submitting  same  to  the  Association. 

Yours  truly, 

(Signed)  G.  B.  SIAATS, 

Secretary." 

In  response  to  the  inquiries  sent  out  by  the  Superintendents, 
I  ies  were  received  from  thirty-seven  connections;  the  list  sub- 
ted  by  Mr.  Jarvis  being  the  most  complete,  containing  the  entire 
"ty-seven  replies  above  named,   was  taken  for  a  basis,  and  shows 

following  summary: 
Total  connections  now  using  the  10^  limit,  all  cars,   17=^46%. 
'*  "         '*  4000  lb.  or  other  limit  20=54%. 

Of  the  twenty  roads  using  the  latter, 

15  or  75^  were  contemplating  a  change  to  the  10%  limit, 
5  or  25%  were  not  contemplating  any  change. 

This  would  indicate  that  32  of  the  37  connections,  or  al.out 
percent,  are  either  using,  or  arc  willing  to  conform  to  the  10 
■  cent.  plan. 

In  view  of  the  fact  that  this  matter  is  expected  to  again  conic 
ore  the  American  Railway  Association,  which  convenes  at  Cin- 
nati,  April  15th,  it  was  decided,  on  motion,  to  lay  the  the  matter 
the  table  until  after  the  meeting  of  the  above  named  Association. 

The  following  paper  was  next  read  by  the  writer; 
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HANDLING  FREIGHT  TRAINS  PARTIALLY  EQUIP- 
PED WITH  AIR,  FROM  AN  OPERATING 
STANDPOINT. 

In  the  treatment  of  this  subject  I  have  confined  myself  briefly  toa 
review  of  my  experience  and  observations,  covering  the  past  three 
years,  in  handling  freight  trains  partially  equipped  with  air,  rather 
than  attempt  to  introduce  statistics  on  the  subject,  or  formulate 
rules  for  the  guidance  of  others. 

There  are,  doubtless,  more  dangerous  and  perplexing  questions 
arising  as  to  the  safe  handling  of  freight  trains  during  the  present 
transition  stage,  from  hand  brakes  to  part  air,  and  ultimately  to  full 
air  trains,  with  the  additional  drawback  incident  to  lack   of  exper- 
ience and  knowledge  of  air  brake  practice  on  the  part  of  many  ot 
the  emi)loyes  handling  freight  trains,  and   the  repairers  who  aire 
charged  with  the  duty  of  maintaining  the  air  brake  equipment   <^' 
freight  cars,  coupled  with  the  danger  incident  to   handling  equi  t^ 
ment  not  originally  designed  or  built  to  withstand  the  shocks  a.^"*" 
severe  seivicc  of  this  day  of  large  locomotives,   long  trains,    f^*-^ 
time  and  the  use  of  air. 

it  is  reasonable  to   suppose,    that  with   the  advent  of  full     £^^ 
trains,  the  universal  adoption  of  vertical  plane  couplers,  the  ret£  ^"^ 


ment  of  obsolete  equipment,  and  the  benefits  to  be  derived  throii^==^ 
the  schooUng  of  employes  in  the  maintenance  and  manipulation  , 

the  air  brake,  such  dangers  will  be  largely  overcome,  with  much  ^^^ 
the  attendant  expense  to  the  railroads  resulting  from  these  adver"^^  ^ 
conditions  and  circumstances. 

It  is  .safe  to  say  tliat  at  the  present  time,  all,  or  at  least  a  lar^'^' 
niajorit\'.  of  tlie  roads  have  a   sufficient  number  of  cars  equippt^^^-^ 
with  air  running  over  their  lines  to  allow  all   through   freight  train  ^ 
air  cars  enough  to  handle  tliese  trains  with  .safety.      We  do  not  usJ^ 
air  on  local  trains,  It  being  our  experience  that  under  present  con- 
ditions the  advantage  of  doing  .so  is  not  apparent.     Our  practice  is 
to  limit  the  number  of  air  brakes  cut  in  on  each   train  to  ten  cars, 
or  less,  when  there  is  not  this  number  of  air  cars  available.      We 
use  this  limit,    not   for  the  rea.son  that  a  greater  number  could  not 
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successfully  handled,  but  this  number  is  found  to  serve  all  prac- 
.1  purposes  in  our  service,    and  is  fully  one  third  of  the  whole 
nber  of  cars  composing  our  full  loaded  train. 

The  rule  is  enforced  requiring  both  brakcmen  to  be  at  their 
ts  on  top  of  trains  at  such  places  as  rules  require,  or  where 
3S  are  to  be  made.  The  head  man  taking  his  position  always 
ond  the  air  cars,  where,  if  necessary,  he  can  assist  in  making 
>s,  using  hand  brakes  on  cars  immediately  following  the  air  cars. 
1  engineer  first  making  a  gradual  application  of  the  air  to 
inch"  the  train,  an  initial  reduction  of  from  five  to  seven  pounds 
ervice  application  will  accomplish  this.  Under  these  conditions, 
d  brakes  should  never  be  used  next  to  caboose,  nor  on  rear  end 
:rain,  unless  it  becomes  necessary  to  use  every  brake  on  the  train 
;ome  extreme  emergency  arises. 

When  backing  train,  air  if  used,  must  be  handled  with  great 
J  or  train  will  be  parted.  The  best  results  are  obtained  under 
ti  circumstances  by  using  the  hand  brakes  on  the  rear  end. 

In  holding  trains  descending  our  heavier  grades,  which  have  a 
dmum  gradient  of  65  feet  to  the  mile,  and  from  si.x  to  eight 
;s  long,  as  many  hand  brakes  are  set  as  w-ill  nearly  control  the 
1,  the  engineer  then  controlling  the  speed  with  the  air  brake, 
Ing  a  reser\'e  power  for  immediate  use  in  case  of  an  emergency. 

In  conclusion,  we  have  found  the  following  simple  rules  among 
:rs  worth  remembering  in  connection  with  this  subject : 

To  have  air  gauges  located  in  engine  cabs  so  they  will  be  in 
1  view  of  engineers  at  all  times,  day  or  night. 

Not  to  permit  engineers  or  others  to  cut  out  driver  brakes  to 
-sed  only  in  emergency.  When  the  emergency  arises  it  frequently 
iens  they  are  found  not  available  for  some  reason  easily  explained 
'ward,  but  explanations  will  not  help  stop  trains. 

To  allow  no  trains  to  start  from  terminals  with<HU  first  testing 
air  brakes.  This  test  to  be  conducted  by  an  inspector  who  has. 
ast  a  fair  knowledge  of  when  brakes  are  in  order,  or  otherwise, 
what  remedy  to  apply  if  found  defective  Neglect  of  this  very 
rs.->ary  rule,  n  cognized  by  all,  but  unfortunately  too  frequently 
ected,  sometimes  leads  to  disastrous  results. 

Tp  use,  as  far  as  practicable,  only  loaded  box  cars  as  air  cars, 
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but  uiidtT  no  circumstances  to  permit  empt>'  or  lightly  loaded  flats  _ 

ito  b*.^  used  as  air  cars,  lociited  uniting  loads  nn  heavy  trains 
Engineers  should   he  instructed    that    emergency    applicaliort 
must  not  be  used  only  in  an  emergency.     Perhaps  the  strict  en 
forceme'it  of  this  rule,  more  than  any  other  one  rule  connected  withi 
the  handling  of  the  air  brake,  is  followed  by  good  results  in  avoid 
ing  trouble,  saving  time  of  trains,  expense  for  rei>airs  of  etpiipmcnt 
and  damage  to  freight. 

I         The  careful  engineer  always  feels  justified  in  stopping  short  of 
water  tanks,  even  if  the  engine  has  to  be  cut  off  from  the  train,  i»r 
in  running  by  and  having  to  back  up,  rather  than  to  use  the  emerg- 
ency witli  reverse  lever  accompaniment. 
Local  conditions  develop  local  necessities  tl»at  have  to  be  pro- 
vided for  as  may  seem  best  by  those  in  charge.     Our  experience 
with  trains  pariially  equipped  with  air,  following  the  general  rules 
and  practice  alxive  outlined  h;is  been  quite  satisfactory,   and  tH^ 
sen'ice  is  still  improving  with  llic  increased  experience  and  diffusio*"^ 
of  knowledge  among  employes,  of  the  uses  and  abuses  of  the  a*"* 
brake  on  freight  trains. 

There  is  no  danger  that  any  Company  now  using  the  air-brak^^^ 
Hon  freight  trains,  even  with  some  objectionable  features  still  exi^^ 
'      ing.  will  ever  discard  it  and  return  to  the  hand  brake  with  its  cJ  ^* 

Ifects  and  inefficiency. 
Respectfully  submitted, 
(Signed)   A.  G  ALLOW  A 


\- 
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On  motion,  the  paper  was  accepted,   ordered  printed  and 
come  up  for  discussion  at  the  next  regular  meeting. 

The  following  subjects  w- re  announced  for  discussion  in  coi 
nection  with  papers  submitted  at  the  March  meeting. 

1.  Classification  signals  on  yard  engines — why  necessary. 

2.  Car  Lubrication. 

3.  The  Large  Car  Problem. 

As  the  authors  of  the  papers  on  subjects  Nos.  x  and  2,  Messrs  ' 
Bonebrake  and  Kurtz,  were  not  present,  their  discussion  was  de  -^ 
ferrcd  until  next  meeting. 

Bearing  on  the  large  car  problem,  Mr.   Cavanagh,  in  support 
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s  paper,  said  in  part,  that  the  object  to  be  attained  was  the  es- 
ihment  of  maximum  dimensions  for  box  cars,  such  dimensions 
1  fixed,  not  to  be  exceeded  by  any  Company;  he  thought  the 
:h  of  a  box  car — inside  measurement — should  not  exceed 
^six  feet,  this  to  be  the  maximum  length;  several  lines  had 
:ars  forty  feet  in  length,  namely,  the  Big  Four,  Illinois  Cen- 
N.  P.  &  G.  W.;  he  considered  these  not  only  a  dangerous  car, 
rxpensive  to  operate,  often  being  compelled  to  haul  them 
y,  long  distances,  to  point  of  loading;  the  road  offering  ship- 
:he  largest  car,  for  consignments  of  desks,  wood  and  willow 
etc..  would  certainly  secure  the  lion's  share  of  this  class  of 
ess;  all  stock  cars,  including  stable  cars,  are  36  feet  long — in- 
limensions — and  this  length  seems  to  be  the  most  practicable 
conomical  for  all  lines. 

\fter  further  discussion,  it  was  thought  advisable,  inasmuch 
s  question  is  also  to  come  before  the  meeting  of  the  American 
'ay  Association,  to  refer  the  matter  to  that  Association. 
To  that  end,  on  motion,  the  Secretary  was  directed  to  send  a 
of  Mr.  Cavanagh's  paper  to  the  Secretary  of  the  American 
'ay  Association,  advising  him  that  this  Division  looks  favora- 
n  the  adoption  of  standard  dimensions  of  cars. 
\lso,  a  copy  of  the  paper  to  be  transmitted  to  the  Secretary 
:  M    C.  B.  Association,  advising  him  of  the  action  taken. 

COMMUNICATIONS  RECEIVED. 

The  Secretary  next  read  a  circular  letter  from  the  Secretary 

i  Association   of  Superintendents  of  Kansas  City  Railways, 

sting  certain  information  as  to  wages  paid  freight  house  em- 

s,  cost  of  handling  freight,  etc. 

The  Secretary  was  directed  to  reply  and  suggest  that  the  in- 

ilion  desired  be  obtained  from  the  respective  lines  by  taking 

latter  up  direct  with  Superintendents;  this  would  avoid  dupli- 

1,  as  some  of  the  members  had  received  a  copy  of  the  letter 

g  for  the  same  information. 

The  question  of  uniform  letter  heads  to  be  used  by  all  divis- 
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ions,  as  per  sample  recommended  by  the  Executive  Commiltec  off~ 
the  Central  Association,  was  next  discussed. 

On  motion  the  proposed  form  was  adopted. 

Next  in  order,  the  Secretary  read  communications  from  Sec — 
retaries  Fetter  and  Grogan,  relative  to  proposed  adoption  of  the 
Railway  Equipment  Guide  as  a  standard. 

After  a  brief  discussion,  on  motion,  the  question  was  tabled 
without  further  action. 

Mr.  Jarvis  stated  that  owing  lo  press  of  business,  the  Com — 
mittee  on  Subjects  had  not  yet  liad  a  meeting,  but  would  soon  do 
SO,  and  submit  a  subject  for  the  Annual  Meeting. 

In  this  connection  Mr.  Cavaiiagh  proposed,  as  a  suitable  topic, 
the  "Pooling  of  all  Railway  Freight  Car  Hquipment."     This  was 
considered  an  excellent  subject  for  the  Annual  Meeting. 

Mr.  Riley  suggested  "Train   Loading  on  a  Tonnage  Basis  v* 
while  this  was  also  acknowledged  to  be  an  important  subject ;  a.*.- 
tention  was  called  to  a  paper  on  this  subject  read  before  the  A  '^^' 
nual  Meeting  last  year. 

Action  was  deferred  until  the  recommendations  of  the  Co«^"* 
mittee  were  received. 

Mr.  Galloway  next  addressed  the  Chair,   calling  attention 
the  loss  of  one  of  the  members  in  the  near  future  ;  namely  Mr.     ^ 
T,  Jarvis  who  had  been  selected  by  the  United  States  Court 
serve  as  Receiver  for  the  L.  E.  &  St.  L.  C.  R.  R. 

Mr.  Galloway  said  that  he  only  echoed  the  voice  of  the  mc^^ 
ing  in  congratulatfng  Mr.  J.irvis  on  his  appointment,  and  that  I'M" 
Association  wished  him  God  speed  and  success  in  his  new  ficlc:^ 
that  he  had  been  an  active  member  of  the  Association,  and  that  I»  * 
counsel  and  friendly  criticisms  would  be  missed  in  our  meeting^ 
that  the  Association  could  also  feel  no  little  pride  in  the  scleclio' 
of  one  ol  its  members  to  Rll  a  position  so  important. 

This  tribute  met  with  the  hearty  concurrence  of  those  present, 
and  on  motion,  Mr.  Jarvis  was  made  an  honorary  member  of  th<; 
Association. 

Mr.  Jarvis  responded  feelingly,  thanking  the  members  for  the 
kindly  expressions,  assuring  them  he  reciprocated  their  good  wifJ 
and  esteem,  saying  in  part,  that  he  felt  it  had  been  an  honor  to  \k 
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a  mennber  of  the  Association,  that  he  had  been  greatly  benefitted 
by  talcing  part  in  the  proceedings  of  the  Association;  in  fact  no 
one  could  be  a  member  without  deriving  great  benefits  and  that  he 
felt  complimented  in  being  elected  an  honorary  member  and  could 
cherish  only  the  most  pleasant  recollections.  Thanking  the  mem- 
bers for  their  kindly  expressions,  assuring  them  he  reciprocated 
their  good  will  and  esteem,  and  it  was  with  deep  regret  that  he 
severed  his  connection  as  an  active  member. 

No  other  business  appearing,  the  meeting  adjourned  at  11:30 
A.  M. 
F.  E.  DARLINGTON.  G.  B.  STAATS, 

President.  Secretary. 
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COLUMBUS  DIVISION. 


Columbus,  Ohio,  April  22,  : 
Mr.  O.  G.  Fetter, 

Secretary  Central  Association. 
Dear  Sir: 

The  meeting  of  the  Columbus  Division  called  for  Wednc: 
April  15,  was  postponed  on  account  of  no  quorum. 

Yours  truly, 

J.  H.  SCHWARTZ, 
Sec/i 
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TOLEDO  DIVISION. 


Regular  Monthly  Meeting  of  the  Central  Association  of  Railroad  Officers, 
Toledo  Division,  held  Mondaj,   April  13th,  i8g6. 


Meeting  called  to  order  by  President  Whittelsey. 
The  following  lines  were  represented: 

S.  8c  M.  S.  Ry.     Mr.  L.  E.  Johnson,  Supt 

H.   &  D.  Ry.  Mr.  C.  G.  Waldo,  Gen'I  Mgr. 

Mr.  R.  B.  Turner,  Gen'I  Supt, 

"  Mr.  C.  A.  Wilson,  Chief  Engineer. 

Mr.  S.  B.  Floeter,  Supt. 

'^"a.  Co.  Mr.  W.  H.  Potter,  Supt. 

^  O.  C.  Ry.  Mr.  T.  F.  Whittelsey,  Gen'i  Supt. 

^t-  I..&K.C.  R.  R.  Mr.  A.  L.  Mills,  Gen'I  Supt. 

'ba.sliR.  R.  *Mr.  E.  a.  Gould,  Supt. 

^    L.  E.  Ry.     **Mr.  Robt.  Blickensderfer,   GenM  Supt. 

^-    V.  &T.Ry.      Mr.  A.  E.  Robbins,  Supt. 

^    Kcpreseiitcti  l>y  Mr.  Frauk  Clurk,  AgcDt. 
^^    Represcutcd  by  Mr.  J,  il.  Lounsbury,  Agent. 

"The   minutes  of  the   previous  meeting,  March  9th,   were   ap- 

The  Secretary  read  the  following  communications: 

CINCINNATI.    HAMILTON   &   DAYTON    RAILWAY 

COMPANY. 

Cincinnati,  March  20th,  1896. 
*^-  Wm.  Grogan, 

Sec'y  Toledo  Division,  Central  Ass'n  R.  R.  Officers, 

Toledo,   Ohio. 
>ear  Sir:— 

I  am  just  in  receipt  of  yours  of  March   rSth,    advising  me  of 
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my  election  as  a  member  of  the  Toledo   Association.     Please  cue- 
press  to  the  members  my  thanks  for  the  honor  conferred  upon  mc- 

ifours  truly, 

(Signed)  R.  B.  TURNER, 

Gen' I  Supt^ 

THE   WABASH  RAILROAD  CO. 

Peru,  Ind.,  April  6th,  1896. 
Mr.  Wm.  Grogan, 

Scc'y  Superintendents*  Association, 
Toledo,  Ohio, 
Dear  Sir: — 

I  have  just  resumed  work   after  an  absence,    on   account  oV 
sickness,  of  nearly  three  months.     I  wa?  in  hopes  to  be  able  to 
meet  with  the  Superintendents  next  week,  but  I  am  not  yet  doing 
full  duty  and  do  not  feel  able  to  make  the  trip. 

I  will  have  Mr.  Clark,  our  Agent  at  Toledo,  attend  the  meet- 
ing  to  represent   me. 

Yours  truly, 

(Signed)  E.  A.  GOULD. 

Supt. 

MICHIGAN   CENTRAL  RAILROAD  COMPANY. 

Detroit,  April  13th,  1896. 
Mr.  Wm.  Grogan, 

Sec'y  Superintendents'  Association, 
Toledo,  Ohio. 

Dear  Sir: — 

I  will  be  unable  to  attend  the  Superintendents' meeting  to  day. 
I  believe  I  have  written  reports  on  all  matters  except  on  Belt  Tele- 
graph. I  have  a  communication  from  Mr.  Kline  of  the  Lake 
Shore  stating  that  they  will  include  the  W.  &  L.  E.  and  Belt  on 
the  same  terms  as  the  other  lines,  that  is  ^50.00  per  year. 

If  the  other  Railways  in  Toledo  go  into  this  Belt  Line  Service 
the  M.  C.  is  ready  to  co  operate  with  them  and  pay  their  propor- 
^n  that  is,  ^50.00  per  year,  with  the  privilege  of  two  offices. 
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We  will  probably  only  open  one  office  when  the  line  is  first 
pat  in,  but  wish  the  privilege  of  putting  in  a  second  office  at  any 
tine  we  may  see  fit. 

Yours  truly, 

(Signed)  D.  S.  SUTHERLAND, 

Supef  intendeni. 

YARD  TELEGRAPH  LINE. 
President. — ^The  first  subject  on  the  call  is  the  report  of  the 
Committee  on  Yard  Telegraph  Line. 

The  Secretary  read  the  repoit  as  follows: 

THE  LAKE  SHORE  &  MICHIGAN  SOUTHERN 
RAILWAY  COMPANY. 

Toledo,  Ohio.   March  14th,  1896. 
Wr.  D.  S.  Sutherland,  (Chairman) 
Supt.  M.  C.  R.  R. 

Detroit,  Michigan. 
J^ear  Sir:— 

I  have  been  unable  to  get  a  decided  reply  from  the  Western 
Union  Telegraph  Co.  about  the  proposed  pony  wire  at  Toledo, 
"ritil  a  few  days  ago.  I  will  submit  the  route  contemplated  in  a 
se^iarate  paper.  I  am  advised  by  the  Telegraph  Co.  that  they  pre- 
fc«-  to  equip  and  own  the  line  and  maintain  it,  charging  each  com- 
pany fifty  (50)  dollars  per  year  rental  and  allowing  no  more  than 
twro  (2)  offices  to  each  Railway  Co.,  upon  the  line,  for  such  rental. 
The  Telegraph  Co.  would  like  a  decision  upon  this  subject 
*t  an  early  date. 

Yours  truly, 

(Signed)  WM.  KLINE. 

Superintcjtdent  Telegfaph. 

Proposed  Route  of  Pony  Line  at  Toledo,  O.,  connection  Rail- 
way Freight  Houses. 

Start  at  the  Toledo  &  Ohio  Central  East  Toledo  Freight 
House,  (grounding  wire  there)  go  up  the  river  on  Western  Union 
poles  to  Pennsylvania  Transfer   House,   loop  back  and  cross  the 


river  at  Lake  Shore  Bridge  to  Ottawa  St.,  loop  to  C.  H.  I^ - 
Freight  House,  then  come  down  the  Middle  Ground  to  Michiga*"^ 
Central  Freight  House,  Wabash  Freight  House  and  Lake  Shor^^ 
Freight  House  and  across  the  river  at  Monroe  St.,  thence  to  Mon  — 
roe  and  Erie  Sts.  to  Clover  Leaf  Freight  House,  loop  back  fronrm 
there  to  St.  Clair  and  Waters  Sts  ,  then  go  to  Pennsylvania  ancS. 
C.  H.  V.  &  T.  Offices  on  lower  Summit  St.  and  loop  back  tc^ 
Western  Union  Main  Office  for  battery  terminal.  This  will  makf— - 
nine  connections  in  addition  to  Western  Union  Main  Office. 

MICHIGAN  CENTRAL  RAILROAD  COMPANY. 

Detroit,  Mich  ,  March  i6th,  1896. 

Wm.  Grogan,  Esq., 

Secretary  Central  Association, 
Toledo,  Ohio. 
Dear  Sir: — 

Proposed  Pony  Line:  I  think  that  this  would  be  a  good  ma  'i^^  . 
ter  to  lay  before  the  various  Superintendents,  that  it  may  be  tak^^=--» 
up  at  our  next  meeting.  I  think  that  a  copy  of  this  paper  shou  ~^  « 
be  sent  to  the  different  Superintendents,  in  order  that  the  matt  -^^ 
could  be  studied  up  and  we  could  get  some  decision  at  the  ne  ^-=^ 
meeting. 

Yours  truly, 

(Signed)  D.  S.  SUTHERLAND. 

The  Secretary  explained  that  a  copy  of  the  report  had  b^^*^ 
furnished  each  Superintendent.  ^^^ 

President. — What  is  your  pleasure,  gentlemen?     I  am   res  ^ 
to  vote  as  far  as  llie  T.  &  O.  C.  Ry.  is  concerned. 

Mr.  RonuiNS — Did  this  committee,  in  making  investigatic*' 
try  to  find  out  if  any  of  the  present  lines  could  be  utilized?       * 
seems  to  me  we  have  lints  that  could  be  used  for  such   servic^^  *" 
that   we  could   make  a  belt  witli  some  of  our  present  lines.      J^^ 
charge  of  S50.00  per  year  occurs  to  mc  to  be  very  excessive,   an<^ 
while  we  are  reducing  expenses  wherever  possible,  I  do  not  fe^* 
like  going  into  tliis  expense  ;il  the  prcstmt  time. 

Mr.  Johnson. — In  ;uis\vcr  to  point   raised   by   Mr.    Robbing- 
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While  not  a  member  of  this  Committee,  I  have  had  considerable 
talk  on  the  subject  with  Mr.  Kline  and  ho  advises  mc  that  it  would 
be  absolutely  impossible  to  do  this  work  with  the  present  lines, 
that  tlie  present  condition  of  the  Western  Union  is  such  that  they 
cannot  do  their  business,  and  the  material  has  been  ordered  to  lay 
another  cable  close  to  the  L.  S.  &  M.  S.  bridj^e  and  the  object  in 
asking  for  reply  is  to  make  provisions  in  that  cable  for  this  wire. 

If  we  should  put  this  line  in  connection  with  any  of  the  other 
lines,  it  would  not  be  of  any  use,  owing  to  the  crowded  condition 
that  would  prevail  on  such  a  line. 

I  have  to  say,  however,  that  I  am  not  prepared  to  vote  on  this 
question  as  yet,  although  I  may  possibly  be  before  the  meeting 
closes. 

Mr,  Mills. — I  would  move  that  this  matter  be  referred  back 
fo  the  committee  with  the  request  to  submit  an  estimate  on  the 
cost  of  constructing  such  a  line. 

Motion  seconded  by  Mr   Johnson  and  carried. 

Report  of  Committee  on  Carding  Cars. 

MICHIGAN   CENTRAL   RAILROAD  COMPANY. 

Detroit,  Mich..  April  8th,  1896. 
^^^•m  .  Grogan,  Esq., 

Sec'y  Centra!  Ass'n  R.  R.  Officers, 

Toledo,  Ohio. 

Dear  Sir: — Car  Carding  at  Toledo:    The  committee  to  whom 

■^*^     matter  of  carding  cars  to  destination   was  referred,  are  of  the 

^_F*»«nion  that  the  delivering  road  should  card  cars  to  Toledo  dcstina- 

**-^«~*.,  i.  e.,  if  it  is  a  car  for  an  industry  in  Toledo,  card  should  show 

^^^    point  destined  to;    but  if  to  be  delivered  to  a  railroad  comjiany, 

_*^*~    a  point  on  their  line  outside  of  the  Toledo   switching  district,  it 

*^    <^nly  necessary  to  card  the  car  to  that  company. 

Yours  truly, 

(Signed)  D.  S.  SUTHERLAND, 

C/tainnaft. 

Mr.  Waldo. — I  will  move  that  the  report  of  the  crmimittce 
*^«  accepted  and  adopted  as  the  sense  of  this  Association. 
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Seconded  by  Mr.  Robbins  and  carried  by  a  viva  voce  vote. 

President. — What  shall  we  do  with  the  matter  of  making  thif= 
one  of  our  resolutions,  which  we  have  found  to  be  best  done  in  the= 
form  of  a  letter  ballot,  We  are  not  all  present,  and  I  think  if: 
would  be  well  to  get  a  ballot. 

Mr.  Johnson. — Does  the  adoption  of  the  report  of  committee  -^ 
carry  with  it  an  understanding  that  all  roads  are  to  card  switch  cars  «5 
and  show  destination  on  cards  ?  I  would  like  to  have  that  point  -^ 
made  clear.  Your  Committee  have  reported  in  this  manner  not  :i 
undertaking  in  the  di.scussion  of  the  question  to  enter  into  this  55 
point  at  all. 

You  will  notice  we  make  no  recommendation,  simply  make  ^ 
report  of  what  the  card  should  show.  If  adopted  all  roads  should  ^ 
use  it. 

Mr.  Robbins. — The  Hocking  Valley  is  ready  to  carry  out  this  ^^ 
recommendation.  We  will  card  cars  showing  destination  to  any  -^  , 
industry  in  'J'oledo  located  on  other  lines  or  we  will  card  cars  show — -  ~. 
ing  destination  outside  of  Toledo  if  wanted. 

President.  -The  Chair  will  rule  that  under  the  adoption  o^^ tf 

the  report  of  the  committee  it  will  be  the  practice  of  roads  in  th — ^e 
Association  to  card  cars  in  that  manner. 

In  answer  to  a  question  asked  by  Mr.  Waldo,  the  Preside^  ^^ 
explained  that  under  the  report  it  was  intended  that  cars  dcliver«^=~*i 
to  a  connection,  intended  for  an  industry  in  Toledo,  should  I — -^'-' 
carded  showing  point  destined  to,  but  if  delivered  to  another  roX*-  ^ 
for  a  point  on  their  line  outside  of  the  Toledo  switching  territor.^'''''' 
it  would  be  only  necessary  to  card  the  car  to  that  road. 

Card  Showing  Private  Sidings. 
MICHIGAN    CENTRAL   RAILROAD  COMPANY. 

Detroit.  Mich..  April  8th,  189^- 
Mr.  Wm.  Grogan, 

Sec'y  Toledfj  Division, 

Toledo,  Ohio. 
Dear  Sir: — Your  committee,  to  whom  the  matter  of  cards  show'- 
ing  names  and   locations  of  all  firms  having  track  connections  at 
Toledo  was  referred,  recommend  that  the  Secretary  procure  a  lisC 


^ 


—243— 
►m  each  Railroad  Company,  entering  Toledo,   of  the  firms  and 
trir  location  on  their  road,  and  that  the  Secretary  compile  a  full 
d  complete  list  of  same  and  have  it  printed  and  copies  furnished 
ch  road  that  is  a  member  of  the  Association. 
Yours  truly, 

(Signed)  D.  S.  SUTHERLAND, 

Chairman. 

The  Secretary  stated  that  some  of  the  roads  had  not  yet  replied 
request  for  this  information  and  on  motion  the  matter  was  laid 
cr  until  the  Secretary  was  able  to  complete  the  list. 

Maximum  Excess  Allowed  Beyond  Marked  Capacity  of  Car. 

While  a  majority  of  the  roads  favored  the  lo  per  cent,  rule, 
hers  were  not  in  a  position  to  vote  in  favor  of  its  adoption  owing 
the  fact  that  some  of  their  principal  connections  were  still  work- 
g  under  the  4CKX}  pound  limit  of  excess. 

It  was  explained  that  this  question  was  to  be  called  to  the 
tention  of  the  American  Railway  Association,  at  meeting  to  be 
'M  in  Cincinnati,  April  i5tli,  to  see  if  they  cannot  get  the  mem- 
Ts  to  use  the  10  per  cent.;   that  basis  having  already  been  adopted 

■  that  association. 

After  considerable  discussion  it  was  the  opinion  that  the  best 
y  to  handle  this  matter  at  the  present  time,  was  to  find  out  the 
lit  of  excess  each  road  would  accept  cars  under,  and  on   motion 

■  Secretary  was  instructed  to  procure  and   compile  this  informa- 
1   for  all  Toledo  roads. 

Standing  Resolution  No.  18. 

The  letter  ballot  showed  that  a  majority  of  the  roads  were 
is.ficd  with  the  resolution  as  it  now  stands,  while  some  thought 
list  of  so  called  n on  transferable  commodities  too  large. 

Mr.  Johnson. — The  Lake  Shore  would  like  to  see  this  qucs- 
'1  put  in  exactly  the  same  shape  as  the  question  of  not  returning 
^aded  car,  that  is,  the  resolution  should  be  preceded  with  the 
owing:    "Unless  otherwise  provided  for  by  agreement." 

Mr.  Mills. — I    move   that  Standing  Resolution   No.    18   be 
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amended  and  begin  with  the  words  "Except  when  otherwise  pro- 
vided for  by  agreement." 

Seconded  by  Mr.  Potter. 

Mr.  Johnson. — I  will  offer  as  an  amendment,  that  the  amend- 
ment as  offered  by  Mr.  Mills  be  submitted  to  a  letter  ballot. 

Seconded  by  Mr.  Clark. 

The  amendment  to  submit  the  matter  to  a  letter  ballot  was 
accepted  by  Mr    Mills  and  on  being  put  was  unanimously  adopted. 

500  Lbs.  Allowance  for  Variation  in  Track  Scales. 

Should  the  500  lbs.  allowance  for  variation  in  scales  be  in 
addition  to  the  excess  of  10  per  cent,  or  4000  lbs.  allowed  above 
the  marked  capacity  of  cars  ? 

It  was  the  general  opinion  that  this  500  lbs.  allowance  has 
nothing  to  do  with  the  excess  loading  of  the  car  beyond  its  marked 
capacity,  but  is  only  intended  to  govern  Agents  in  the  matter  of 
billing. 

Mr.  Mills. — I  move  that  this  matter  be  laid  on  the  table  and 
taken  up  again  at  Mr.  Waldo's  request,  if  he  thinks  desirable. 

Seconded  by  Mr.  Johnson  and  carried. 

Office  Quarters. 

Messrs.  Mills  and  Potter  of  the  Committee  on  Quarters  ap- 
pointed at  March  meeting,  submitted  a  proposition  from  the  owners 
of  the  Spitzer  Building,  to  furnish  the  Association  quarters  in  that 
building. 

The  SuiJcrintendcnts,  during  noon  hour  visited  the  Spitzer 
Building  and  lookctl  the  rooms  over  and  on  convening  after  lunch, 
it  was  decided  to  remain  in  present  quarters  at  an  annual  rental  of 
$525  00. 

Unifokm  Style  of  Letterhead. 

The  Secrclarj-  submittetl  a  form  of  letter  head  Tccommended 
by  a  sub-committee  of  the  Kxccutive  Committee  of  the  Central 
Association,  and  it  was  the  unanimous  o])inion  that  it  was  not  in 
good  taste  ant!  did  not  conform  to  the  style  usually  adopted  for 
railroad  business,  and  on  motion,  the  Toledo  Division  rejected  the 
form  as  submitted  and  instructed  the  Secretary  to  pcparc  a  form  in 


—245— 
at  style,  showing  the  roads  members  of  this  division,  substituting 
:  building  and  rooms  in  place  of  the  officers. 

Car  Service. 
The  Bill  before  the  General  Assembly,  known  as  the  Reciproc- 
Bill,  was  informally   discussed,  and   the   importance   of  each 
rmber  using  every  legitimate  effort  against  the  passage  of  same 
lS  uf^ed. 

Adjourned,  to  meet  Monday,  May  nth,  at  ii:oo  a.  m. 

WM.  GROGAN, 
F.   WHITTELSEY,  Secretary. 

President. 
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PEORIA  DIVISION. 


Proceedings  of  the  regular  Monthly  Meeting  of  the  Central  Association  of  Ridl- 
Toad  Officers,  held  in  Room  27,  Union  Depot,   Peoria,  Illinois, 
Tuesday,  April  14th,  i8g6. 


Meeting  called  to  order  at  10  a.  m. 
President  Tompkins  in  the  chair. 

The  following  lines  were  represented  ; 

V.  &  P.  U.  Ry.  Mr.  F.  L.  Tompkins,  Supt. 

Mr.  W.  E.  Hell,  Ass' t  Supt. 

Mr.  J.  W.  Hill,  Master  Mech. 

T.  P.  &  W.  Ry.  Mr.  B.  Warren,  Master  Mech. 

R.  I.  &  P.  Ry.  Mr.  H.  P.  Greenough,  Supt. 

C.  C  C.  &  St.  L.  Ry.  Mr.  J.  W.  Riley,  Supt. 

P.  D.  &  E.  Ry.  Mr.  R.  B.  Starbuck.  Gen'l  Supt. 

Vandalia  Line,  Mr.  F.  L.  Campbell,  Train  Master. 

L.  E.  &  W.  R.  R.         Mr.  Sl  R.  Kramer,  Supt. 

Mr.  Thos.  Caffrey,  Traveling  Eng'r. 

Mr.  C.  a.  Wilson,  For'nCar  Repairs 

C.  li.  &  Q.  R.  R.  Mr.  W.  B.  TiiROOP,  Supt. 

C.  P.  &  St.  L.  Ry.        Mr.  H.  S.  Rearden,  Supt. 

C.  R.  I.  &  P.  Ry.  Mr.  C.  L.  Nichols,  Supt. 

Mk.  F.  M.  CoNLON,  Ass't  Supt. 
Visitor,  D.  S.  Bailey,  Supt.  Illinois  Central  R.  R. 
Ten  roads — fifteen  representatives. 

The  minutes  of  the  March  meeting  were  approved  with- 
out reading. 

Chairman. — The  first  matter  on  the  call  is,  "Shall  the  Arbi- 
trator on  car  inspection  bo  continued  or  a  committee  substituted?*' 
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R.  B.  Starbuck. — I  move,  "that  the  Arbitrator  be  continued 
as  at  present." 

Mr.  Riley. — I  second  the  motion. 

Mr.  Throop. — I  should  like  to  hear  Mr.  Starbuck's  reasons  for 
continuing  the  arbitrator. 

Mr.  Starbuck. — I  see  no  reason  for  discontinuing  the  service. 
The  cost  is  small  and  is  the  means  of  maintaining  peace  and  har- 
mony. 

Mr.  Throop. — !  don't  agree  with  you  as  to  the  source  of  that 
harmony.  I  thinkthe  P.  &  P.  U's  adopting  M.  C.  B.  rulesaccounts 
for  that  harmony.  While  the  amount  may  be  small,  yet  we  are  not 
justified  in  paying  out  money  when  we  get  no  return.  I  should 
liite  to  ask  the  gentlemen^  how  many  times  the  Arbitrator  has  been 
called  upon. 

Mr.  Riley.  — I  know  that  prior  to  this  arbitration  service,  we 
»ere  always  in  a  squabble.  Even  if  he  is  not  called  on  often, 
things  are  moving  smoothly  and  we  have  less  trouble  than  we  have 
^d  for  a  long  time. 

Mr.  Nichols. — I  think  the  Rock  Island  had  more  grief  than 
3ny  of  you,  before  the  arbitrator  was  agreed  upon,  we  were  in 
trouble  most  all  the  time. 

Chairman. — One  thing  ought  not  to  be  lost  sight  of.  In  the 
<vent  a  committe  is  appointed,  that  committee  will  be  scattered 
and  will  have  to  be  hunted  up  in  case  of  an  appeal.  The  Mechan- 
ical Departments  have  been  working  under  M.  C.  B.  Rules  and 
still  they  have  disputes  under  such  rules.  If  the  arbitrator  is  dis- 
pensed with,  what  could  we  expect  from  the  men  when  the  heads  of 
the  departments  can't  agree  ? 

Mr.  Throop. — If  we  were  having  disputes  or  anything  to 
"i^cide,  I  would  not  object,  but  do  you  mean  to  say  that  the  moral 
effect  on  the  minds  of  the  men  by  reason  of  this  arbitrator  prevents 
disputes  ? 

Mr.  Riley. — That  isju.st  the  thing.  He  keeps  the  men  in 
line.  At  Indianapolis  we  have  no  arbitrator  and  we  are  all  work- 
ing under  M.  C.  B.  Rules,  still  we  have  to  refer  case  after  case  to 
^  committee. 
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Mr.  Throop.— Why  don't  the  C.  B.  &  Q.  have  disputeselse- 
where. 

Mr.  Riley.- — We  all  had  trouble  before  the  arbitrator 
agreed  upon. 

Mr.  Thkoop. — Simply  because  the  P.  &  P.  U.  were  not  und* 
M.  C.  H.  Rules. 

Mr.  Star  buck. — Did  you  not,  Mr.  Throop,  ever  have  any 
trouble  before  this  joint  arrangement? 

Mr.  TiiKooi*. — Some  few  disputes  with  the  P.  &  P.  U. 

Mr.   Wakken. — I  have  been  working  under  M.  C.  B.  rules 
since  they  were  first  started.      I   never  had  any   difficulty  scttlil 
disputes  here  under  M.  C.  B.  rules.     There  is  no  more  need  of  i 
arbitrator  than  for  a  fifth  wheel  to  a  wagon,   if  so.   the  coinmitte«^ 
could  arbitrate  and  get  rid  of  the  expense.     I  would  like  to  pt*1 
the  money  where  it  could  do  some  good. 

Mr.  Riley. — What  would  you  do  with  a  car  of  freight  pen 
ing  settlement  of  the  dispute  ? 

Mh.  Warren. — Car  could  go  forward  under  the  rules  we 
working  under.  ^ 

Mr.  Riley. — Suppose  the  inspectors  won't  agree?  ^ 

Mr.  Starbcck. — Have  you  not,  Mr.  Warren,  had  dispute 
which  had  to  be  settled  between  yourself  and  other  Master  M^ 
chanics?  ^ 

Mr.  Warren. — Yes  sir,  occasionally.  The  rules  howcvciM 
are  very  plain  and  there  is  no  use  for  difficulty  if  the  men  arc  fai 

Chairman. —  The  arbitrator  is  on  the  ground  and  the  car  m^s 
go  to  him  and  get  his  opinion  befori  disputes  arise  There  is  ifl 
record  of  these  matters,  simply  opinions  expressed  to  ihe  men. 

Mr.  Throok^I  should  like  to  have  each  road  say  how  man 
times  the  arbitrator  has  been  called  on. 

Mr.    Nichols. — I  don't   know  that  we  have  called  on  hifl 
since  February  ist. 

Mr.  Warren. — I  have  referred  none  to  htm.  One  of  nu^ 
men  referred  a  case  or  two  without  my  knowledge. 

Mr.  Starbuck. — Is   there   not  some  arrangement  made 
reporting  cases  arbitrated,  etc.? 
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Chairman. — These  reports  are  made  to  the  Chairman  of  the 
Arbitration  Committee. 

Mr.  Warren. — Mr.  Hemphill  wrote  me  six  or  eight  weeks 
ago  that  two  or  three  cases  had  been  reported.  I  am  on  the 
ground  every  morning  and  know  what  is  going  on.  The  men  are 
all  trying  to  do  what  is  right.  Cars  are  repaired  more  readily  and 
promptly  than  heretofore.  I  was  one  who  advocated  the  arbitrator 
at  first  but  now  see  no  use  for  him. 

Chairman. — The  Master  Car  Builders  have  been  working  for 
some  time  toward  simplifying  their  rules.  If  after  their  modifi- 
cations are  adopted  there  is  less  liability  to  questions  arising,  we 
might  then  dispense  with  the  arbitrator,  but  I  should  dislike  very 
much  to  see  any  change  here  for  the  present. 

Mr.  Throop. — Let  the  balance  of  the  gentlemen  state  how 
many  times  they  have  called  on  the  arbitrator. 

Mr.  Rjley. — I  am  not  prepared  to  say, 

Mr.  Starbuck. — I  can't  say. 

Mr,  Campbell. — I  am  not  prepared  to  answer. 

Mr.  Hill. — We  have  not  had  a  case  since  January  ist,  with 
anyone. 

Mr.  Throop. — ^The  C.  B,  &  Q.  have  not  had  any.  The 
expense  of  this  service  is  equivalent  to  5  percent  on  $2000.00. 
How  many  of  you  want  to  put  up  $2000.00  on  interest  to  pay  this 
salary? 

Chairman. — The  first  few  months  after  I  came  here  we  had  so 
"^uch  trouble,  I  had  rather  put  up  $2000.00  and  lose  the  interest 
^^  it  than  do  away  with  the  arbitrator. 

Mr.  Hill. — ^There  has  been  a  vast  change  in  the  rules  since 
*  year  ago.  The  Chicago  Agreement  has  been  adopted  and  most 
°f  Us  are  into  it. 

Mr.  Warren. — The  arrangement  was  made  to  inspect  ag.iinst 
^^  P.  &  P.  U.  We  have  had  a  car  here  one  year  account  dispute 
^^th  the  P.  &  P.  U.  Other  cars  six  months  or  more.  There  is 
"'^thing  of  that  kind  now. 

Mr.  Riley. — You  say  a  car  stood  here  a  year?  If  you  had 
^^*i  an  arbitrator  you  would  not  have  had  that  delay. 

Mr.  Warren. — We  had  no  rules  then. 
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Mr.  Starbl'ck. — Was  that  referred  to  the  Master  Car  Buii 
ders'  Association? 

Mr.  Warren. — No,  it  was  not. 

Mr.  Thkoop— Has  the  T..  E.  &  W.  had  any  cases  to  refer 
the  arbitrator? 

Mr.  Caffrev. — No.  sir.     We  have  never  called  on  him. 

Chairman. — The  arbitration  in  its  present  state  has  been  11 
operation  three  months  and  is  moving  very  smoothly.     I  think  we: 
should  let  it  stand  a  little  while  longer  at  any  rate  so  as  to  give  it 
good  trial. 

Mk.  TiiROOi'. — The  source  of  the  smoothness  is  not  with  tha 
arbitrator.  I'll  ask  Mr.  Caffrcy  if  the  ?.  &  P.  U..  working  und 
M.  C.  U.  Rules  is  not  responsible  for  that  smoothness. 

Mr.  Caffrev. —  I  think  the  way  the  P.  &  P.  U.  are  working 
[has   remedied    the  situation.        I  don't  think    the    arbitrator   hi 
[hclprd  the  matter  at  all. 

Mr.  Throop.--!  think  every  mechanical  man  will  agree  thi 
[this  arbitrator  is  useless  and  they  are  the  men  who  ought  to  kno' 
At  Kast  St.  Louis,  where  a  very  large  interchange  is  done,  the 
15.  &  Q.  have  never  belonged  to  the  Joint  Inspection  Arrangement 
at  all.  There  is  no  more  delay  in  interchanging  cars  with  our  con- 
nections than  in  switching  to  our  own  freight  h<juse.  Tht*  men  o; 
the  start  always  undertake  to  beat  the  other  fellow  but  they  fi 
sooner  or  later  that  that  don't  pay  and  then  they  act  fairly. 

CiiArRMAN. — In  connection  with  this  matter;  prior  to  the   ti 
of  January,  we  were  working  under  M.  C.  R  Rules  since  the  15 
of  June,  with  the  roads  that  were  members.     You  were  worki 
under  the  same  rules  you  are  to-day. 

Mr.  Throop. — Peoria  is  the  only  place  we  have  any  troubl 
or  an  arbitrator  is  mentioned.    Mr.  Hill  knows  a  good  deal  about 
this  Joint  Inspection.     I  would  tike  to  hear  from  him. 

Mr.  Hill. — 1  would  like  to  be  excused.  It  is  a  pretty  loi 
tstatement.  Joint  Inspection  was  supposed  to  work  under  the  ru 
[but  for  different  causes  it  would  not  work. 

Chairman. — If  there  is  no  further  discussion,  we  will  take 
ifote  on    Mr.    Starbuck's  motion,   "That   the    Arbitrator  be  coii- 
(tinued  as  at  present." 
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The  roll  was  called  and  responded  to  as  follows : 
Yes.  No. 

P.  &  P.  U.  Ry.  T.  P.  &  W.  Ry. 

C.  P.  &  St.  L.  Ry.  L.  E.  &  W.  R.  R. 

C.  C.  C.  &  St.  L.  Ry.  C.  B.  &  Q.  R.  R. 

P.  D.  &  E.  Ry. 
Vandalia  Line. 
R.  I.  &  P.  Ry. 
C  R.  I.  &  P.  Ry. 
Chairman. — The  motion  is  carried. 

The  following  letter  arrived  at  this  junction  and  was  read: 

Maitoon,  4,  13,  1896. 
Mr.  a.  J.  Elliott, 

Secretary,  C.  A.  of  R.  O. 
Dear  Sir ; 

You  will  please  vote  for  the  P.  D.  &  E.  for  the  arbitrator  on 
car  inspectors  to  continue,  unless  Mr.  Starbuck  is  present  and 
^''ishes  to  discontinue  the  arbitrator's  services  and  appoint  a  Com- 
"littee.     Don't  think  a  Committee  would  be  satisfactory. 

Yours  truly, 

Signed,  C.  C.  ROBINSON, 

M,  M. 

The  following  letter  was  received  a  few  minutes  after  adjourn- 
ment : 

Marshalltown,  Iowa,  April  13,  1896. 
Mr.  a.  J.  Elliott, 

Sec'y,  Peoria,  III. 
r)ear  Sir : 

I  regret  that  things  on  the  line  have  taken  such  a  turn  that 
I  shall  be  unable  to  be  present  at  the  meeting  to-morrow,  but  if  it 
be  in  order  to  do  so  in  this  informal  way,  I  wish  to  go  on  record  as 
not  desiring  to  disturb  the  present  order  of  things  as  regards  joint 
car  inspection  at  Peoria,  that  is,  I  think  we  are  better  off  with  the 
present  arrangement,  including  the  arbitrator,  than  we  would  be 
should  we  dispense  with  the  arbitrator  :  believing  that  it  would  be 
•""cH  more  difficult  to  have  things  move  as  smoothly  and  evenly 
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with  a  committee  of  three  or  more,  than  with  disputed  cases  de- 
pending on  the  judgment  of  one  man  whose  decision  is  final. 

Trusting  that  the  sober  judgment  of  the  meeting  will  result  in 
the  conclusion  not  to  disturb  the  present  arrangement,  I  am, 

Yours  truly, 

Signed,  C.  W.  HUNTINGTON, 

Geril  Superintendetr^- 

The  following  letter  was  read: 

Rock  Island,  III.,  April  8th,  189^- 
A.  J.  Elliott,  Esq., 

Secretary. 
Dear  Sir: 

On  my  return  from  the  South,  I  find  yours  advising  me  I  hacJ 
been  elected  an  Honorary  member   of  the  Peoria  Division  of  Cen  — 
tral  Railroad  Officials.     Permit  me  to  say  I  highly  appreciate  their^ 
action  and  will  be  pleased  to  visit  them  when  convenient  to  do  so. 
Please  accept  also  my  thanks  for  the  personal  interest  you  so  kindly^ 
manifest.      My  trip  south  was  beneficial  and  I  hope  to  remain  oa 
deck  for  many  years  to  come.    With  best  wishes,  I  am  yours  truly. 

Signed,  H.  B.  SUDLOW. 

Mk.  Tmroop. — I  move,  "That  this  letter  of  Mr.  Sudlow's  be 
placed  on  file." 

Seconded  and  carried. 

In  the  matter  of  excess  loading  of  freight  cars  presented  by  the 
Columbus  Division,  Mr.  Riley  moved,  "That  since  this  matter  will 
be  taken  up  by  the  American  Railway  Association  to-morrow,  ac- 
tion be  deferred." 

Carried. 

In  the  matter  of  uniform  letter  heads  submitted  by  the  Central 
Association,  Mr.  Starbuck  moved,  seconded  by  Mr.  Riley,  "That 
this  Division  consent  to  the  adoption  of  the  form  recommended." 

Carried. 

!t  was  suggested,  that  the  hour  as  well  as  the  day  of  meeting 
be  shown  on  these  letter  heads,  so  that  the  information  would  be 
complete  for  the  guidance  of  members  of  other  Divisions. 
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Mr.  Riley. — We  don't  have  enough  visitors.  We  should  like 
to  have  members  from  away  visit  us  oftener. 

Secretary. — President  Davies,  of  the  Central  Association 
promised  to  visit  all  Divisions  before  the  next  Annual  Meeting. 

Mr,  Starbuck. — 1  have  a  matter  here  I  should  like  to  present 
Have  any  of  the  members  been  trying  the  plan  of  dispensing  with 
suspensions  of  employees  on  account  of  violation  of  rules? 

Mr.  Rearden. — We  have  since  the  15th  of  February  been 
using  what  is  known  as  the  Brown  system  of  discipline. 

Mr.  Starbuck. — Mr.  Grey,  of  the  Chicago  &  Alton,  says 
that  since  his  circular  dated  June,  '95,  adopting  such  system,  it  had 
been  working  nicely  and  the  longer  he  continued  the  plan,  the 
better  he  was  pleased  with  it.      It  has  the  debit  and  credit  system. 

Mr.  Rearden. — I  think  it  the  only  thing  in  the  way  of  disci- 
pline. I  was  slow  in  agreeing  to  it,  but  am  very  glad  to  say  now 
that  I  am  more  than  pleased  with  it  and  would  not  think  of  chang- 
ing back.  We  started  out  by  filing  our  old  record  books,  not 
exactly  wiping  them  out,  but  put  in  new  records  in  their  stead  so 
that  every  man  could  start  out  with  a  clear  record.  Each  man  has 
tivo  pages  showing  date  entered  service,  whether  married  or  single, 
age  at  that  time,  etc.  No  man  is  allowed  to  see  other  than  his  own 
record.  Every  case  of  violation  of  rules  or  negligence  worthy  of 
suspension  or  reprimand  is  recorded.. 

Mr.  Nichols. — What  if  the  man  has  done  something  which 
nnerits  dismissal  ? 

Mr.  Rearden. — We  discharge  him  at  once.  This  system 
''^skes  no  difference  in  cases  of  that  kind. 

Mr.  Tbroop. — You  give  them  credit  for  their  meritorius  acts, 
I  suppose? 

Mr.  Rearden. — Yes,  if  he  does  something  specially  creditable 
and  really  complimentary,  we  show  in  red  ink  what  he  did.  We 
investigate  every  case  or  matter  recorded  and  make  an  entry  either 
for  or  against  the  man's  record,  sending  a  copy  of  the  record  to.the 
njan  and  another  to  the  Train  Master. 

Mr.  Nichols — Does  it  increase  your  force  any  to  keep  this 
record  ? 
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Mk.  Re/\ruen. — No,  sir:  not  at  all.     If  record  is  bad  contin- 
ually, we  call  ihe  man  in  and  show  him  his  record,  etc. 

Mk.  Hailev. — Suppose  be  does  as  many  creditable  as  ^dibcrod- 
liable  acts,  how  do  you  strike  a  balance? 

Mk.  Reakden. — The  men  are  afraid  of  this  record,  some  of 
them  say  they  would  rather  have  Bftccn  days  than  a  record  ^aitiJt 
them.  The  improvement  in  the  service  is  noticeable.  \Vc  arc 
more  apt  to  hear  of  bad  things  than  good  things  about  the  men 
The  fact  of  the  clear  record  for  a  long  time  is  conclusive  that  the 
man  is  all  right  or  has  reformed.  We  bulletin  errors  and  vtolatiorts 
of  rules  without  giving  any  names. 

Mr.  Campbell. — Does  the  new  form  of  discipline  cut  off  your 
extra  list  ? 

Mr.  Kearden. — Yes,  sir.  Materially.  We  further  have  the 
consolation  of  knowing  that  no  wives  and  little  ones  are  suffcriu^ 
on  account  of  suspensions. 

Mr.  Riley. — Suppose  a  man  gets  drunk,  what  do  you  do? 

Mk.    Keakden. — No    investigation    needed.      We   drop 
right  where  he  is. 

Chairman. — We  adopted  this  plan  January  ist,  last,  and 
noticing  better  rtsulls. 

Mk.  Riley. — Is  not  this  due  to  better  men  ? 

Mr.  Bell. — We  watch  the  men  closer  and  look  into  lh< 
records  more  carefully  on  the  start. 

Chairman. — Anything  further  on  this  question,  or  any  othe^ 
matter  to  present  ?  fl 

Mr.  Rearden, — I  would  like  to  ask  the  gentlemen  whi3 
arrangement  tlicy  have,  if  any,  for  furnishing  grain  doors  for  clcva^ 
tors  at  Peoria.  Do  you  furnish  them  direct  or  allow  the  Elevato 
lo  furnish  them  and  you  accept  the  bill  afterwards? 

Mk.  Hell. — Some  roads  furnish  direct,  having  the  name 
the  road  stenciled  on  the  door. 

Mr.  Stakbuck. — We  furnish  direct.  A  firm  here  makcS! 
grain  doors  and  delivers  them  to  the  elevators  taking  receipt  thcie^ 
ior. 

Mr.  Riley. — We  deliver  to  the  Elevator  and  take  receipts- 
then  check  against  the  number  of  doors  furnished. 


I 
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Mr.  Nichols. — We  furnish  direct. 
Mr.  Throop. — We  do  not  load  any  grain,  our  grain  all  comes 

Mr.  Rrarden. — I  would  like  to  ask  what  is  the  cost  of  these 
oors. 

Mr.  Campbell. — The  Vandalia  pay  24  cents  for  grain  doors 
nd  yi  cent  additional  each  for  stenciling.  We  have  a  man  go 
>l(}ok  up  our  doors  occasionally  and  this  stenciling  helps  to  locate 
ur  own. 

Mr.  Riley. — Another  matter  troubles  us  frequently  and  that 
{loading  of  cars  in  Peoria  from  one  industry  to  another.  The  P. 
tV.  V.  get  $1.50  switching  but  the  owners  of  the  car  get  nothing 
ar  its  use.  Ten  of  our  cars  wore  loaded  recently  in  this  manner 
rithout  any  permission  from  us.  I  move,  *'That  the  Secretary 
ike  up  this  matter  with  the  Local  Agents'  Association  with  a  view 
f  getting  some  pay  for  the  owners  where  the  cars  are  used  as  drays." 

Seconded  by  Mr.  Throop  and  carried. 

On  motion  the  meeting  adjourned  at  11:50  A.  M. 

A.  J.  ELLIOTT.  F.  L.  TOMPKINS. 

Secretaty.  President, 
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ST.  LOUIS  DIVISION. 


Regular  Monthly  Meeting  Central  Association  Railroad  Officers,  St.  Loui* 
Division,  held  in  the  St.  Louis  Union  Station,  St.  Louis,  Mo,, 
April  8th,  i8g6. 


Meeting  called  to  order  at    10:09  a.   m.,   with  Vice-Presidcr 
W.  A.  Garrett  in  the  chair. 


The  followinjr  lines  were  represented; 

B.  &  O.  S.  W.  Ry.  H.  C.  Barnard, 

C.  B.  &  Q.  R.  R.  W.  G.  Besler, 

St.  L  K.  &  N.  W.  R.  R.  A.  T.  Perkins, 

Missouri.  Pacific  Ry.    1    t    c    i 

St.  L.  I.  M.&S.Ry.|  J-  F.Jones. 

St.  L.  &  S.  F.  Ry. 


Terminal  R.  R. 
St.  L.  M.  B.  T.  Ry. 
Vandalia  Line, 
Wabash  Railroad 


J.  R.  Wentworth, 
H.  F.  Clark, 
Edw.  Dunlop, 
f.  x.   roederer, 
*H.  I.  Miller, 
Mr.  W.  a.  Garrett, 
J.  A.    Heether, 
M.  A.  Laughlin, 
Wm.  Cotter, 
f.  x.  roedeker, 
Jno.  Roederek, 
M.  R.  Coutant, 
G.  L.  Sakds, 

■■'Itt'prescn U'd  by  C.  W.  Woods. 

W.  M.  Prall,  Manager  of  the  St.  Louis  Car  Service  Association 
was  present  as  a  visitor. 

Vice-President. — As  the  minutes  of  last  meeting  have  been 
printed  and  distributed,  unless  there  is  some  objection,  we  will  lei 
them  stand. 


Wiggins  Ferry  Co. 


Ass't  Supt. 

Supt. 

Agent. 

Supt.  Terms! 

Gen'l  Supt. 
Train  Maste 
Supt. 

Joint  Ft.  Ag*" 
Supt. 
Supt. 

Train  Master 
Train  Master 
Train  Master 
Joint  Ft.  Agt. 
Agent. 

Air  Brake  Inst 
Manager. 
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Secretary. — The  matter  of  train   handlinjj.  postponed  from 
last  meeting  was  to  come  up  and  the  adoption  of  tlie  Nomenclature 
approved  by  the  American   Association   of  Railway  Accounting 
Oificers. 

Vice-President. — What  is  your  pleasure  in  regard  to  the  en- 
'dorscment.  gentlemen?     Mr.  Secretary,  have  you  received  replies 
from  any  of  the  lines  in  regard  to  this  matter? 

Secretary. — No,  sir;  it  was  postponed  from  the  last  meeting, 
in  order  to  give  the  members  an  opportunity  to  get  posted. 

Vice-President. — This  question  was  up  at  the  last  meeting 
and  it  was  the  sense  of  the  meeting  at  that  lime  that  it  be  held 
I  over  until  the  next;  believe  several  of  the  gentlemen  made  their 
>sition  known  then. 

The  Secretary  here  read  letter  from   Mr.  W.   A.   Garrett,  Su- 
perintendent Wabash  R.  R..  dated  March  i6th,  as  follows: 

"The  General  Superintendent  directs  that  the  Wabash  R.  R. 
bt  recorded  as  follows  on  the  question  of  traffic  terms  presented  by 
the  Accounting  Department: 

•Inasmuch  as  these  arc  traffic  terms  used  in  railway  accounting, 
'  Mfould  suggest  to  take  no  action,  as  looking  at  it  from  a  Trans- 
portation Department  standpoint,  the  Accounting  Department  can 
and  will  formulate  such  lerm.s  and  wording  of  rules  as  they  see  fit 
^o  do.  A  copy  of  these  traffic  terms  was  brought  before  the  Gcn- 
^«"al  Superintendents'  Association  in  Chicago  and  it  was  decided  to 
^^Jce  no  action  whatever  in  ihe  matter'." 

Mr.  Woods.— It  was  stated  here  at  the  last  meeting  that  so 
'^r  as  the  Vandalia  Line  is  concerned,  we  are  now  parctically  using 
*^e  same  terms  as  recommended  by  this  Committee,  but  so  far  a< 
^"^^  Association  endorsing  those  terms,  I  do  not  feel  that  it  is  the 
P«'«:>per  thing  for  us  to  do.  I  think  that  while  we,  as  the  Vandalia 
^*»ac,  may  be  using  those  terms  pretty  generally,  as  an  association 
^^^   should  take  no  action. 

Mr.  Wkntworth. — As  for  the  Frisco,  I  haven't  looked  into 

*"^c  matter  at  all.      My  position  is  about  the  same  as  the  Waba*h  ; 

^^at  is,  we  have  nothing  to  do  with  it;  it  is  a  traffic  matter  entirely. 

Vice-President. — As  I  understand,  the  request  was  that  wc 

^F>prove  the  adoption  of  this  nomenclature. 
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Mr.  Woods  — I  move  that  tbis  Association  take  no  action  in 
regard  to  this  matter.     Mr.  W'cntworth  seconded ;  carried. 

Vice-President. — The  placing  of  adveriisements  on  cars  is 
the  next  on  the  docket,  gentlemen. 

The  Secretary  here  read  the  following  letter  from  Mr.   W,  Aj 
I  Garrett,  Superintendent,  Wabash  R.  R..  dated  April  6th,  1S96. 

"It  is  the  desire  of  the  Wabash  Line  to,   as  far  as  possible, 
prohibit  the  pasting  of  banners,   advertisements,   etc.,  on  freiglil 
equipment,  and  .shippers  are  instructed,   when  tacking  advertlse:- 
ments  oh  cars,  not  to  interfere  with  number,  initials,  weight.  ci»- 
pacity.  or  other  information  painted  thereon." 

Mr.  Wilntwokth. — While  I  have  made  no  written  communic:^* 
tion.  I  will  say  that  ouragents  for  years  have  been  instructed  not  l:^^ 
permit  this  advertisnig  on  freight  cars.  The  trouble  \vc  expc^r 
icnce  is  with  our  cars  being  plastered  upon  foreign  lines,  more  pa^S 
ticularty  in  the  east,  but  on  our  own  road  we  do  not  permit  it.       H 

Mr.  Woods. — With  the  Vandalia,  it  is  the  rule  not  to  allo^> 
any  posters  on  our  cars;  I  am  not  prepared  to  say  that  that  rul^ 
is  strictly  adherd  to.      Of  course,  our  plan  is,  when  advertisement 
arc  placed  on  the  cars,  to  have  them  nailed,  or  tacked  on.  as  othet 
lines  do,  but  our  agents  have  instructions  to  not  permit  pasting. 

Mr.  Jones. — Our  General  Manager  issued  a  circular  alon^g 
about  18S7,  prohibiting  the  tacking  of  advertising  matter  on  carsa^, 
and  if  we  find  it  on  our  cai"s  we  tear  tt  off. 

ViCK-PiticsiDKNT. — I  believe  this   matter  has   been  ventilate 
pretty  thoroughly  in  our  records  and  don't  think  anything  furthet-a 
should  be  done  with  it.  fl 

Mr.  Woods. — Is  it  the  desire  or  intention  when  we  receive  H 
communication  such  as  we  did  from  the  Secretary  of  the  Central 
Association  wc  should  answer  it  in  writing?  ^| 

Mr.  Secretary. — I  replied  to  Mr.  Fetter  under  date  of  Marc^^ 
171b,  as  follows: 

'*Vour  favor  of  the  24th  ult.,  with  regard  to  placards  and  ad- 
vertisements placed  on  cars  by  shippers,  wil!  say  that  the  resolution 
was  discussed  at  our  last  meeting  on  the  11  th.  and  it  was  finally 
concluded  to  pass  the  matter  to  the  next  meeting  without  action. 

"It  was  thought,  however,  that  the  question  could  hardly  be 
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settled  by  Superintendents,  as  the  traffic  officials  might  considef 
that  this  practice  should   be  allowed.       But,   that  any  placing  or 
placards  on  cars  should  be  by  tacking  instead  of  with  paste  or 
glue." 

Vice-President. — We  have  the  matter  of  revision  of  Consti- 
tution and  By-laws  before  us. 

Mr.  Sands. — ^The  committee  on  the  revision  of  the  Constitu- 
tion and  By-laws,  taking  intu  consideration  that,  as  a  Division  of 
the  Central  Association,  we  are  governed  by  the  Constitution 
thereof,  believe  that  the  following  Rules  of  Order  will  serve  for  the 
government  of  this  Association  and  the  same  are  respectfully  sub- 
mitted ; 

RULES  OF  ORDER  OF   THE   CENTRAL   ASSOCIATION 
OF  RAILROAD  OFFICERS. 


St.  Louis  Division. 

1.  This  Association  shall  be  called  the  "Central  Association 
^^  X^ailroad  Officers,  St.  Louis  Division." 

2.  Its  object  shall  be  the  development  and  solution  of  prob- 
*^**is  connected  with  railroad  operation  and  maintenance,  but  more 
t^^""t:icularly  co-operation  and  unanimity  of  action  in  such  matters  at 
^^-    Louis  and  East  St.  Louis  and  adjacent  territory. 

3.  Its  action  shall  be  recommendatory  in  its  character,  and 
^■^all  not'be  binding  upon  any  of  the  Companies  represented  therein. 

4.  Membership  shall  be  by  Companies,  and  any  railroad 
Company  operating  in  St.    Louis  or  in  East  St.   Louis,   and  any 
transfer  company  doing  a  business  of  transferring  freight  or  pas- 
sengers in  connection  with  the  railroads  shall  be  eligible  for  mem- 
bership. 

5.  All  applications  for  membership  shall  be  made  to  and 
passed  upon  by  the  Association  as  a  whole. 

6.  Membership    shall  be  continuous  unless  terminated  by 
formal  withdrawal  after  payment  of  assessments  then  due. 

7.  The  officers  of  the  Association  shall  consist  of  a  Prcsi- 
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dent,  Vice-President  and  Secretary,  who  shall  serve  for  one  ye 
and  until  their  successors  shall  have  been  elected. 

They  sliall  be  chosen  by  ballot  at  the  regular  meeting  in  De 
ceinber  of  each  year  and  shall  enter  upon  their  duties  January  isl, 
next  ensuing. 

In  case  a  vacancy  occurs,  an  election  to  fill  the  same  shall  be 
held  at  the  next  regular  or  special  meeting.  ^i 

A  majority  of  votes  cast  shall  elect.  ^ 

8.  The  duties  of  the  President  shall  be  to  preside  at  a-l^ 
meetings  of  the  Association.  He  shall  have  general  charge  of  tH*^ 
affairs  of  the  Association,  appoint  all  Committees,  and  shall  be  c^^' 
officio  a  member  of  all  Committees. 

9.  It  shall  be  the  duty  of  the  Vice-President  to  perform  tV»^ 
duties  of  the  President  in  case  of  his  absence  or  disability. 

10.  The  duties  of  the  Secretary  shall  be  to  keep  the  recorcJ  ^ 
of  all  meetings  of  the  Association  ;  to  compile  information  for  tb^ 
use  of  the  Association  and  of  the  various  Committees  thercotf^* 
which  lie  may  from  time  to  time  be  directed  to  ubtain,  and  to  ac^  "■ 
as  Secretary  of  all  Committees ;  to  take  charge  of  the  finances  an«=^ 

keep  the  accounts  under  the  direction  of  the  President,  and  to  pet 

form  such   other  duties  as  may  from   time  to  time  be  assignee 
him. 

The  Secretary  shall  send  notices  of  all  meetings  to  each  Rail 
road  Member  of  this  Association,  and  shall  state  therein  the  sub 
jccls  M  be  acted  upon,  so  far  as  the  same  may  be  known  to  him, 
and  the  place  of  meeting. 

1 1.  There  shall  be  a  monthly  assessment  upon  each  member 
of  the  Association  for  its  prorate  proportion  of  the  expenses  for 
the  preceding  month. 

12.  Regular  meetings  shall  be  held  on  the  second  Wednes- 
day of  each  month  and  shall  be  called  to  order  at  10:00  o'clock 
A.  M. 

Special  meetings  shall  be  called  by  the  President  at  the  request 
of  three  Members  of  this  Association. 

13.  Companies  may  be  represented  by  the  ranking  officials 
of  its  operating  department,  present,  (unless  he  shall  designate 
some  other  official  to  serve)  who  shall  cast  the  vote  for  that  Com- 
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pany,  but  any  official  may  take  part  in  the  discussions  or  serve  on 
Committees. 

14.  A  majority  of  the  members  ot  this  Association  shall  con- 
stitue  a  quorum. 

15.  At  all  meetings  of  the  Association  the  order  of  proceed- 
ings shall  be  as  follows: 

a.     Roll  call. 

^.     Reading  of  minutes  of  previous  meeting. 

c     Unfinished  business. 

d.     Reading  of  Correspondence. 

f.     Reports  from  Committees. 

/.     New  business. 

^.     Election  of  ofHcers  at  December  meeting. 

A.     Adjournment. 

16.  Votes  in  the  meetings  of  the  Association,  except  for  the 
election  of  officers,  shall  be  Viva  Voce,  but  any  representative  may 
call  for  a  vote  by  members. 

A  majority  vote  of  the  members  present  shall  govern. 

17.  Roberts'  Rules  of  Order  shall  govern  all  proceedings  at 
fneetings  of  this  Association. 

18.  The  Secretary  shall  be  paid,  as  compensation  !or  his 
services,  the  sum  of  ^25.00  per  month,  payable  monthly. 

19.  Members  who  wish  to  submit  matters  to  the  Association 
for  its  consideration  or  action,  should  preferably  do  so  in  writing 
and  send  same  to  the  Secretary,  who  will  promptly  advise  the 
"f*cinbers  that  they  may  come  to  the  next  meeting  advised  and 
prepwred  to  act. 

20.  These  rules  may  be  amended  by  a  two-thirds  majority 
vote  of  the  members  of  the  Association  at  any  regular  meeting, 
subsequent  to  the  one  at  which  the  amendment  is  offered. 

GEO,  L.  SANDS,  Chairman. 
W.  G.  BESLER, 
C.  VV.  WOODS, 

Committee. 

Mr.  Sands. — In  this  connection  I  will  say  that  we  thought  it 
"^st  that  each  member  should  have  a  copy  of  these  Rules  and  the 
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Chairman  sent  a  draft  of  the  Rules  of  Order  to  the  Secretary, 
making  that  suggfestion  to  him.  I  understand  that  each  member 
was  furnished  with  a  copy,  and  possibly,  they  have  all  had  an  op- 
portunity to  examine  them. 

Vice-President. — I  think  it  would  be  wise  to  take  up  the 
proposed  rules  by  sections  and  let  them  be  so  passed  upon. 

Mr.  Beslek. — I  make  a  motion  that  the  report  be  received 
and  laid  over  to  the  next  meeting.  Mr.  Wentworth  seconded: 
Carried. 

Secretary. — We  were  to  have  a  paper  from  Mr.  Rearden  this 
morning,  but  that  gentleman  is  not  here. 

Vice-President. — The  question  of  "Train  Handling"  I  under- 
stand was  brought  up  by  the  Air  Line  and  they  asked  to  have  a 
free  discussion  in  regard  to  the  matter. 

Secretary. — They  wanted  to  submit  some  questions  to  the 
Association  but  they  have  not  yet  done  so. 

Secretary. — 1  have  a  letter  from  Superintendent  Jones  of  the 
Mo.  Pac,  under  date  of  the  6th  inst.  as  follows: 

"1  notice  in  the  minutes  of  our  February  meeting  with  refer- 
ence to  Master  Mechanics  and  others  being  members  of  our  Asso- 
ciation, you  have  Mo.  Pac.  represented  as  objecting  to  the  mem- 
bership of  officers  connected  with  the  operating  and  machinery 
departments  others  than  Superintendents. 

"When  the  roll  call  was  made  for  the  purpose  of  getting  an 
expression  from  the  representatives  of  the  different  roads,  I  ob- 
jected to  expressing  the  sentiment  of  the  Mo.  Pac.  and  Iron 
Mountain  Companies  in  this  matter.  I  think  if  you  will  look  over 
shorthand  notes  when  this  question  was  put,  you  will  find  this  to 
be  the  case. 

"I  was  afterwards  asked  to  express  my  opinion  as  an  individual, 
which  I  did,  as  you  have  represented  me  in  the  minutes.  Since 
the  meetings,  I  have  talked  the  matter  over  with  our  people  and 
they  indorse  my  individual  opinion.  1  will  be  glad  to  have  you 
correct  the  minutes  so  that  they  will  agree  with  the  above." 

Vice  President. — 1  presume  it  is  all  right  to  have  Mr.  Jones' 
position  set  aright  in  the  minutes. 

The  Secretary  here  read  the  following  letter  from  the  Secre- 


tary  of  the  Superintendents*  Association  at  Kansas  City,  dated 
March  i6th,  1896.  as  follows: 

"At  the  last  meeting  of  this  Association  held  a  Kansas  City^ 
iVf  arch  loth,  a  resolution  was  passed  instructing  the  Secretary  to 
obtain  from  various  cities  certain  information  relative  to  the  cost  of 
handling  less  than  car  load  freight  through  their  freight  houses. 

I  will  be  very  much  obliged  to  you  if  you  will  secure  from  the 
different  lines  in  your  City,  replies  to  the  following  questions,  and 
forward  same  to  me  in  time  for  useat  our  next  meeting,  April  14th: 

1.  What  do  you  pay  Warehouse  Foremen,  Check  Clerks  and 
Receiving  Clerks? 

2.  What  do  you  pay  Truckmen,    Callers   or   Loaders  and 
«   Stow  men? 

3.  What  is  paid  for  overtime  on  Sunday? 

4.  What  is  cost  per  ton  for  labor? 

5.  What  is  cost  per  ton,  including  Foremen  and  all  Ware- 
house Clerks,  but  not  including  any  outside  Check  Clerks  engaged 
on  car  load  business,  or  office  force? 

(The  cost  per  ton  in  both  cases  to  be  figured,  of  course,  on 
the  basis  of  less  than  car  load  freight  only.) 

I  will  be  pleased  to  reciprocate  at  any  time.  Thanking  you 
in  advance,  I  am 

Yours  truly, 

R.  V.  MILLER, 

Secntafy. 

Vice-President. — I  will  state  for  the  information  of  the  As- 
sociation that  the  question  was  up  before  the  Kansas  City  Superin- 
tendent's Association  in  regard  to  the  rate  paid  warehouse  laborers; 
it  was  thought  that  the  rate  paid  was  out  of  proportion  to  that  of 
other  cities.  I  presume  all  of  the  gentlemen  have  received  copy 
of  the  Secretary's  inquiry.  If  they  have  not,  I  hope  they  will  do 
so  this  week,  as  the  Kansas  City  meeting  will  be  held  on  the  14th. 

The  Secretary  here  read  following  letter  from  Secretary  Fetter 
of  the  Central  Association  under  date  of  March  20th. 

"Please  note  the  attached  copy  of  letter  from  Secretary  of  the 
Toledo  Division,  relative  to  proposition  for  having  the  Railway 
Equipment  Guide  made  official. 
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The  meeting  of  the  American  Railway  Association  will 
held  at  Cincinnati  on  April  15th. 

Please  present  this  matterat  the  next  meeting  of  your  Div'B 
and  advise." 

Letter  of  Sccretar\',  Toledo  Division,  as  follows : 

*'At  a  regular  meeting  of  this  Division  held   March  glh. 
question  of  having  the  Railway  Equipment  Guide  made  oHicialj 
discussed  and  it  was  deemed  advisable  to  go  before  the  mectir 
the  American  Railway  Association  and  make  an  effort  to  bal 
recognized  as  official. 

It  was  decided  to  ask  the  other  Divisions  to  take  this  ms 
up  in  order  to  secure,  if  possible,  the  endorsement  01  all  Divll 
in  order  to  make  it  as  strong  as  possible. 

Will  you  kindly  submit  this  matter  to  your  Division 
oblige?" 

Vice-Pricsident. — What  is  your  pleasure  in  regard  to 
matter,  gentlemen  ? 

Mil.  hESi.EK.' — I  cannot  bring  to  mind  where  I  gel 
authority,  but  I  feel  quite  positive  that  this  question  was  up 
the  American  Railway  Association  and  was  denied  by  that 
Therefore,  for  us  to  take  any  action,  I  believe,  would  be  at 
order. 

Mk.  Baknakd. — If  I  remember  correctly,  I  think  our  G€ 
Superintendent,  Mr    Rawn.  made  that  statement  here.  j 

Mk.  Beslf.r. — He  did.  ] 

VicK-pREsinEST. — What  is  your  pleasure  in  regard  ta 
handling  of  the  communication,  gentlemen  ?  The  Secretary  c) 
Central  Association  is  entitled  to  a  reply  of  some  kind  and  ul 
there  is  some  objection,  I  will  instruct  the  Secretary  to  make  i 
that  as  one  of  the  members  of  the  Division  claimed  that  it  had] 
presented  to  the  American  Railway  Association  and  refuse^ 
them,  we  could  lake  no  action.  I  don't  think  myself  that  sl^ 
the  publishers  desire  to  have  a  strong  journal  it  is  necessary  tl 
be  made  official.  i 

The  Secretary  here  read  following  letter  from  Secretary  P 
of  the  Central  Association  dated  March  12th; 

"At  a  meeting  of  the  Executive  Committee  of  the  C< 


ftMocialion  of  Railroad  Officers,   February  20lb,  a  sub- committee 
*as  apointcd  to  submit  a  uniform  letter  head  to  be  adopted  by  all 
the  Divisions.     1  herewith  hand  you  a  number  of  copies  of  letter 
heads  as  recommended  by  this  Committee. 

Kindly  place  the  same  before  your  Association  and  advise  if 
the  same  meets  witli  the  approval  of  your  Division,  and  oblige." 

"".  S. — Of  course,  this  form  to  be  used  after  your  present  sup- 
ply of  forms  is  exhausted.  This  form  was  adopted  by.  this  Divis- 
ion at  its  meeting  March  loth." 

Vice  Pkesiijent  — It  was  the  sense  of  the  Hxecutive  Com- 
mittee that  a  uniform  letter  head  should  be  provided.  I  don't 
recall  that  the  proposed  form  was  submitted,  but  I  truly  believe 
that  the  form  adopted  by  the  Columbus  Division  is  a  much  neater 
one  than  the  one  proposed.  What  is  your  pleasure  in  regard  to 
the  matter,  gentlemen  ? 

Mr.  Sani>s.— It  strikes  me  that  the  Executive  Committee 
should  settle  this  question  of  uniform  letter  heads  for  the  Associa- 
lion. 

Mr.  Woods.  —  While  it  may  be  desirable  to  have  a  uniform 
letter  head,  1  feel  that  the  one  we  arc  using  is  admirably  adapted 
for  the  purpose,  and  I  think  it  preferable  to  that  .submitted. 

Mr.  ttESi.ER. — I  would  suggest  that  what  Mr.  Sands  has  said 
b«  put  in  the  form  of  a  motion  and  that  we  submit  to  the  Execu- 
tive Committee  a  sample  of  what  in  our  opinion  is  belter  than  that 
they  .submit.      Mr.  Sands  seconded:     Carried. 

The  Secretary  here  read  letter  to  Secretary  Fetter  of  the  Cen- 
tral Association  dated  March,  31st,  as  follows: 

"Will  you  please  advise  when  the  March  proceedings  will  be 
ready  for  distribution?  Our  members  are  inquiring  daily  and  say 
they  should  be  ready  earlier. 

F.  E.  ANDERSON, 

Surffary.'* 

VicK-pRESiDENT. — The  question  of  the  late  distribution  of  pro- 
ceedings was  up  at  the  Executive  Committee  meeting  in  Cincin- 
^Mi.  but  the  claim  was  made  that  the  Secretaries  were  very  slow 
"^  Betting  their  minutes  in  the  hands  of  printers,  and  I   promised 
them  I  would  do  what  I  could  toward  getting  our  copy  in  earlier. 
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Mr.  Hesler. — Mr.  Secretary,  have  you  written  xo  Ihc  Sec^'^- 
tary  of  the  Central  Association  to  ascertain  who  is  holding  back  «:i»»'* 
I  the  minutes ;  have  wc  any  information  showing  our  standing  i  rt 
^Kthis  respect?  A 

^"         Secretary. — Not  within  the  past  month,  but  I  think  he  sutc*  <^ 
that  some  other   Division   did  not  get  their  minutes  in   quite  ^i-^ 
early  as  they  should.  ■ 

^^         Mr.  Besler. — There  has  been  considerable  fault  found  wit  X^ 
^Vthe  fact  that  the  minutes  of  the  previous  meeting  do  not  reach  is 
until  within  a  few  days  of  the  next  one,  and  the  consequence 
that  we  do  not  have  an  opportunity  to  look  over  what  we  are  c>c  - 
!       pccted  to  come  prepared  to  discuss,  and  wc  therefore  wish  to  cal  1 
I       the  attention  of  the  Centra!  Association  to  this  matter  and  ask  i  ^ 
^ftthc  proceedings  cannot  be  furnished  more  promptly,  or  at  least  tt 
l^^weeks  after  the  dale  of  the  meeting  of  the  last  Division  of  the  Am- 
sociation. 

VicePresiuknt. — If  no  objections  we  will  incorporate  thes^^ 
licmarks  in  our  minutes  as  the  sense  of  the  St.  I.ouis  Division. 

1  was  in  hopes  that  the  question  of  * 'Train  Handling"  woulr^B 
come  up,  as  it  has  been  on  the  docket  for  several  meclingi,  anc^B 
the  Wabash  came  prepared  to  go  into  the  matter  very  thoroughly.— 
ibccausc  we  were  in  hopes  of  getting  some  good  results  from  lln=^ 
Idiscussion. 

Mb.  Besler. — I  do  not   believe  there  is  any  necessity   foi 

fwaiting  for  the  Air  Line  to  come  in.      If  the  Wabash  will  give  usi 
amething  in  regard  to  this,  I  think  wc  will  appreciate  it. 

ViceI'RESIPENT.— The  Wabash  as  I  stated,  Mr.  Besler,  did 
fnot  come  here  to  give  pointers,  but  rather  to  get  information. 
iMr-  Laughlin  and  Mr.  Heether,  our  train  master  and  Mr.  Coutani, 
[our  Air  Brake  Instructor,  are  here,  so  that  they  can  do  this.  1 
I  ace  in  the  minutes  of  the  Peoria  Association,  pages  192,  -3.  -4. 
thev  have  had  the  question  of  handling  of  freight  trains  by  air  be- 

loTC  them. 

Mr.  Besler. — 1  don't  believe  you  understood  what  I  meant; 

I  At)  not  wish  to  be  understood  that  wc  expect  the  Wabash  to  give 

ch  pointers  here,  but  let  them  ask  some  of  the  others  their 

l*crhaps  the  Wabash  has  something  that  is  worth  know- 
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ing  about  the  matter,  if  that  is  the  case,  we  would  like  to  hear  it: 
now  is  a  good  time. 

Vice-President. — We  would  like  to  hear  from  Mr.  Laughlin, 
Train  Master  of  the  15th  Division,  as  to  his  practice  in  regard  to 
handling  of  freight  trains  partly  equipped  with  air  and  partly  with 
hand  brake. 

Mr.  Laughlin. — Our  practice  is  to  switch  our  air  cars  together 
ahead  and  instructions  to  our  men  on  the  road  are  that  they  assist 
engineer  in  making  stops  by  applying  the  hand  brakes  immediately 
behind  the  air  cars.  Ingoing  down  ordinary  sags  we  hold  the  train 
with  the  caboose  brake,  or  one  or  two  brakes  next  to  the  caboose, 
allowing  the  train  to  run  and  move  over  the  grades  with  the  assist- 
ance of  the  rear  man. 

About  all  the  instructions  we  have  issued  to  trainmen  is  that 
they  do  braking  with  hand  brakes  on  the  cars  immediately  behind 
the  air  cars. 

Mr.  Besler. — Do  you  use  the  pressure  retaining  valve  at  all? 
Mr.  Laughlin. — We  have  none  on  our  cars;   a  few  of  the 
foreign  lines'  cars  may  have  them. 

Mr.  Besler. — How  many  air  cars  do  you  find  will  hold  a 
train  by  the  engineer  applying  the  brake,  without  the  assistance  of 
any  hand  brakes;  .that  is,  your  full  train  with  one  engine. 

Mr.  Laughlin. — Wc  figure  that  with  one  third  of  the  train 
so  equipped,  we  should  make  the  stop  very  nicely. 

Mr.  Besler. — Without  the  assistance  of  any  hand  brakes  ? 
Mr.  Laughlin. — Yes,  sir. 

Mr.  Besler. — Then,  if  you  have  twenty-four  loads,  you  would 
take  eight  cars,  and  that  would  hold  the  train  ? 
Mr.  Laughlin. — Yes,  sir. 

Mr.  Besler. — Should  you  have  air  cars  for  your  local  trains 
— ^Way  trains — do  you  make  any  distinction  as  to  where  in  the  train 
tViey  should  be  placed  ? 

Mr.  Laughlin. — All  our  local  merchandise  cars  are  placed  in 
*^e  train  regardless  of  air. 

Mr.  Sands. — There  are  one  or  t\yo  points  about  the  air  brake 
ttiatter  that  do  not  eflect  our  service  at  all,  yet  I  would  like  to 
Icam  this  question  of  placing  on  a  twenty-four  car  train,  your  eight 
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cars  of  air  ahead.     Supposing  you  get  these  eight  cars  togetheron 
a  local  train;    don't  you  find  any  daniige   to  the  merchandise  by 
the  application  of  air  ahead,   because  of  the  consequent  running 
ahead  of  slack  ? 

Mr,  Laugulin. — Our  experience  with  the  handling  of  air  on 
through  trains  is  that  wc  do  get  a  j;ood  deal  of  the  slack  runnittg 
up,  but  we  don't  have  many  cases  of  damaged  freight  in  cars ;  at 
least,  it  is  not  discernible.      On  our  way  freights,  we  don't  care  to 
handle  more  than  one  or  two  in  twenty-five  to  forty  cars,  such  a 
we  usually  have,  as  it  would  cause  considerable  slack   to    run   op 
with    an    emergency  stop,  and  we  thus  prefer  to   run    local   trail 
without  air.   unless  we  have  a  very  good  engineer,   and    we  then 
handle  the  train  with  air. 

Mk.  Sands. — Do  you  believe  that  the  general  results  are  bel- 
ter from  the  regular  use  of  tliese  eight  cars,  or  third  of  your  train, 
with  air  than  they  would  be  were  you  to  simply   use   the   air   to 
make  emergency  stops  and  depend  upon  your  trainmen  lo  control 
the  train?     Don't  you  find  that  the  depending  on  air  to  control 
your  trains  lends  to  keep  your  men,    perhaps,  where  they  ought 
not  to  be — your  rear  man  in   the  caboose,  and   head  man  in  the 
engine,  and  thus  deprive  you  of  the  necessary  power  to  make  a 
safe  stop  when  air  fails  or  thruugh  other  cause?     Then  again,  docs 
nut  thu  continual  use  of  air  on  a  line  not  fully  so  equipped  tend  to 
give  you  a  class  of  equipment,  the  hand  brakes  o!   which  are  ai 
ually  of  no  use  al  all  in  your  local  work;    that  is,  if  you  have  to  cu 
a  car  off  and  make  a  running  switch,   you   arc  unable   to  stop   th 
the  cars  because  of  poor  or  stiff  brakes. 

Mk.  Laughlin  — We  require  our  men  to  be  on  lop  of  train 
approaching  all  stations'  and  points  where  stop  is  necessary,  re- 
gardless of  the  number  of  air  cars  we  have.  Our  general  run  of 
non-air  cars  is  very  good.  ^H 

Mr.   Sands. — But  with  air  cars,  my  experience  has  been  Ihat^ 
with  many  air  cars,  you  are  likely  to  find  your  hand  brakes  cither 
.stiff  or  out  of  order,  and  unserviceable. 

Mr.  Lauciii.in  — On  airs  cars,  I  believe  it  is  very  rare.     O! 
course,  if  the  brake  was  stiff,  it  would  require  what  the  brakeman 
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call  a  "club"  to  set  them  up.  and  with    what  the  brakemen    use. 
you  can  set  them  up  ti^;fhttr  than  otherwise, 

Mr.    Heetuek. — The  conditions  of  handling  trains  on  the 
14th  District  are  a  little  different  from   those  on  the   15th.     Our 
instructions  to  the  men   are  about  the  same  as    Mr.    Laughlin's. 
The  general  instructions  arc  that  the  men  should  hold  trains  from 
the  rear — the  head  brakeman  directly  behind  the  air  and   the  ca- 
boose brakeman  from  the  rear,  until  such  time  as  the  engineer  has 
train  under  control  when  the   brakes  in  rear  are   released.      Our 
through  train.  No.  96,  will  probably  have  ten  to  fifteen  cars  of  air. 
and  in  that  case  the  air  is  always  used  in  making  the  stop.     As  to 
tile  working  of  air,  I  refer  yciu  to  Mr.  Coutant;    he  is  our  instruc- 
tor.    Wc  are  actually  not  right  up  to  date  in  the  handling  of  air: 
all  of  our  cars  are  not  so  equipped,  but  we  have  a  great  many  foreign 
c;»r5  which  are. 

Mr.  ConeR.^ — With  us,  we  don't  require  more  than  four  or 
five  cars  of  air,  and  If  wc  have  more  we  use  them.  Trainmen 
never  assi.st  in  stopping  the  train  from  the  rear  unless  the  engineer 
asks  for  them  to  do  so.      In  local  trains  we  do  nol  use  air  at  all. 

Mr  Sands. — Have  you  had  any  trouble  from  breaking  in  two 
on  trains  partly  equipped  with  air  and  partly  with  hand  brakes? 

Mr.  CoiTKR.— Of  course,  we  have  some  trouble  with  break- 
ing in  two  with  these  trains,  but  we  cannot  say  that  it  is  always 
due  to  that.  Occasionally  it  is.  Before  we  equipped  the  cars  with 
air  we  had  a  great  deal  of  trouble  breaking  in  two,  and  also  at  first 
after  the  cars  were  so  equipped,  but  since  our  engineers  have 
become  more  familiar  with  the  handling  of  the  air,  we  have  had 
very  little  trouble. 

Mr.  Sa.sds. — Mr,  Heether,  with  your  fifteen  or  sixteen  cars 
of  air,  on  No.  96,  do  you  ever  have  any  trouble  with  train  break- 
ing in  two  between  air  cars  ? 

Mr.  Heether. — Wc  have  on  account  of  the  Janney  couplers, 
but  not  because  of  pins  and  links  breaking. 

Mr.  Coutant. — The  instructions  we  give  to  the  trainmen  arc 
practically  the  same  as  those  which  Mr.  Laughlin  spoke  of  a  few 
moments  ago.  In  the  first  place,  wc  instruct  them  to  use  all  the 
air  cars  in  the  train,  unless  there  should  be  some  serious  leaks  that 
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would  tax  the  pump  to  keep  up  the  proper  pressure.  Also  Uiat 
trainmen  should  not  use  hand  brakes  in  conection  with  the  air, 
unless  the  engineer  calls  for  it,  and  when  we  do  use  the  hand 
brakes,  we  use  those  directly  behind  the  air  cars. 

Then  wc  give  engineers  instruction  in  regard  to  the  proper 
manipulation  of  the  air  valve,  and  to  endeavor  to  try  and  make 
sure  whether  or  not  the  hand  brakes  in  the  train  are  being  used, 
and  if  so,  avoid  breaking  the  train  in  two  by  letting  the  air  off 
before  hand  brakes  are  released.  We,  of  course,  go  into  details 
by  explaining  the  different  parts  of  the  aparatus,  but  this  covers 
the  main  points  in  which  we  give  them  instruction. 

Vice  President. — We  have  been  having  very  good  luck  on 
the  Western  Division  in  regard  to  trains  parting  ;  we  have  some 
trouble  with  new  cars  equipped  with  Janncy  couplers;  that  is:  the 
point  does  not  hold  the  knuckle. 

1  would  like  to  know  if  any  of  the  lines  have  positive  instruc- 
tions out  to  freight  trainmen  to  get  a  view  of  the  hind  end  at  ever)' 
mile  post  or  some  such  point.  I 

Mk.  Besler. — The  C.  R.  &  Q's  instructions  to  its  engineers     ' 
and  firemen  are  that  they  look   back   frequently  to  know  whether 
or  not  the  rear  end  is  coming  in  good   shape,    and   that  they  must 
not  pass  tlirougii  any  station   without   receiving  a  signal   from  tht^ 
rear  end.     There  are  no  positive  instructions  as  to  looking  back  ^t 
every  mile  post ;  I  don't  believe  that  tliat  would  be  necessary  ;    * 
would  say,  look  back  whenever  it  is  necessary,  oftcner  than  evcO' 
mile  post,  if  need  be. 

Now,  as  to  the  matter  of  breaking  in  two  on  account  of  ***'' 
brakes.  Wc  have  had  some  very  good  arguments  on  this  subjeC^- 
but  I  want  to  register  nij'sclf  as  saj^ing  that  I  will  take  my  chanc^^ 
ten  to  one  on  a  train  that  is  broken  in  between  the  air  as  against  of**^ 
broken  in  two  where  there  is  no  air.  When  a  train  breaks  [in  tvV^ 
between  the  air,  you  get  an  emergency  stop  and  the  man  who  ** 
not  properly  braced  may  indeed  be  thrown  down,  but  your  tra** 
stops.  When  the  train  comes  to  a  stand,  the  brakeman  or  condu  ^ 
tor  goes  back  and  protects  it  by  flag;  the  other  man  takes  a  ho.*^' 
and  runs  to  the  point  of  break  in  two  with  a  monkey  wrench,   tak*-^ 
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f  the  old  hose  and  puts  on  new  one  and  they  get  out  of  the  way 
I  almost  no  time  at  all. 

Now  in  handling  the  train  down  grades,  through  sags,  the  pres- 
urc  retaining  valve  is  what  wo  use  in  holding  the  train  ;  our  men 
lave  become  quite  expert  in  its  use.  When  a  freight  train  approaches 
I  long  grade  where  it  is  required  that  train  should  be  handled  at  a 
Tioderate  speed,  you  can  see  the  men  going  along  the  train,  turning 
Jie  retaining  valves. 

In  running  through  sags,  I  have  seen  both  the  practice  of 
ictting  the  train  go  without  stiffening  out  by  applying  rear  brake, 
ind  holding  it  steady  by  the  means  abov'c  mentioned  to  prevent 
pins  from  jumping  out  and  you  find  as  many  advocates  of  one 
iractice  as  you  do  of  the  other.  1  would  say,  of  my  own  personal 
)pinion.  keep  the  train  stiffened  out  to  prevent  the  pins  jumping 
>ut.  In  approaching  stations,  I  should  handle  the  train  entirely 
:«m  the  head  end.  We  have  a  rule  that  with  five  cars  of  air,  engi- 
eers  will  be  held  entirely  responsible  for  the  handling  of  train,  ex- 
-pt  when  he  calls  for  the  handling  of  train  by  trainmen.  We  find 
at  we  have  no  trouble  at  all  in  controlling  our  trains  with  this 
rangcmcnt,  and  so  far  as  the  rough  handling  of  trains  by  the  use 
air  on  trains  partly  so  equipped,  it  is  is  entirely  a  matter  of  edu- 
tion.  When  your  men  are  thoroughly  instructed  and  by  long 
actice  understand  the  effect  of  handling  the  air  on  train,  it  can 
-so  handled  by  the  engineer  on  the  head  end  that  the  rear  need 
»t  know  that  there  is  a  break  on  the  train.  An  engineer 
th  five  cars  of  air  can  stop  a  way  train  without  spilling  a  glass  of 
Iter;  I  don't  say  that  all  men  can  do  this,  but  I  will  say  that 
me  of  them  can,  and  I  believe  that  they  all  can  be  brought  up 
'  that  there  will  not  be  any  damage  to  the  train  or  contents  of  the 
.rs, 

Mr.  Barn'vrd. — We  consider  that  five  or  six  cars  of  air  are 
ifficicnt  to  hold  an  ordinar>'  train.  We  have  had  considerable  bad 
-perience  with  it,  however,  but  all  tlue,  as  we  think,  to  ini[)roper 
ndling  on  the  part  of  tlie  engineer. 

I  thoroughly  agree  with  Mr.  Hosier  when  he  says  that  if  air  is 
^perly  handled,  there  should  be  no  damage  to  train. 

Now,  as  to  the  holding  of  trains  on  down  grades,  there  is  some- 
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thing  that  on  our  road  there  are  different  theories  about;  however, 
the  majority  agree  that  it  is  better  to  hold  it  from  the  head  end, 
perhaps  with  the  assistance  of  one  brake  on  the  rear.  Wc  don't 
use  the  pressure  retaining  valve  at  al! ;  our  cars  are  not  so  equipped, 
and  our  men  have  had  no  directions  regarding  its  use. 

Vice  President. — I  understood  that  we  were  to  have  a  paper 
read  before  the  meeting  every  sixty  day.  Is  there  any  good  reason 
why  we  should  not  have  the  papers  ? 

Mr.  Heslek. — We  would  like  to  hear  from  Mr.  Sample  in  re- 
gard to  the  matter  of  "Train  Handling." 

Mr.  Sands. — Mr.  Sample  had  this  question  up  and  we  thought 
it  would  take  up  at  least  one  meeting. 

Vice  President. — I  think  that  the  committee  should  now 
select  sume  one  to  read  paper  in  June.  I  don't  think  that  we 
should  discontinue  having  them. 

Mr.  Sands. — Under  the  new  revision  of  the  constitution  and 
By-Laws  it  gives  us  a  great  many  more  members  to  choose  from  to 
read  the  papers. 

Vice  President  — The  Kansas  City  Association  has  made  re- 
quest that  we  secure  from  each  line  their  scale  of  wages  paid  ware- 
house laborers  in  St.  Louis  and  Kast  St.  Louis  and  that  we  make 
reply  by  April  14th,  when  their  next  meeting  will  be  held. 

Mr.  Hesi.ek. — I  move  that  the  Secretary  be  instructed  to  ask 
for  fiirtliur  time.      Mr.  Barnard  seconded  ;  carried. 

Secretary. — I  have  replies  from  the  Wabash,  Mo.  Pac, 
Terminal  Ass'n,  Merchants  Bridge,  Big  Four  and  Vandalia. 

Mr.  Baknakd. — I  would  like  to  ask  if  any  of  the  hnes  have 
objected  to  giving  the  information  requested, 

Secretary. — No,  sir;  none  have  so  expressed  themselves. 

Mr.  Besler. — Perhaps  the  Secretary  could  make  up  a  state- 
ment from  the  informatian  he  has  already  secured,  showing  the 
maximum  as  so  much,  the  minimum  so  much,  the  average  so  much, 
without  giving  the  names  of  the  roads,  as  some  of  them  may  object 
to  its  being  published. 

Vice  Presidhnt. — Then,  if  there  is  no  objection  we  will  in- 
struct the  Secretary  to  make  replj-  to  the  Superinttnients'  Associ- 
ation at  Kansas  City,  that  so   many   lines  have   made  reply  to  his 
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inqutry;  that  maximum  is  so  much,  the  minimum  so  much  and  the 
averajje  so  much,  and  that  in  discussinj^  the  matter  at  the  April 
meeting  it  developed  the  fact  that  the  basing  figures  in  many  cases 
was  not  the  same,  and  in  the  tonnage  rate  it  was  found  that  there 
was  possibly  ten  or  more  cents  difference  if  other  figures  were  in- 
cluded ;  that  committee  had  now  been  appointed  to  go  into  the 
matter  thoroughly  and  make  reply  in  due  time.      Carried. 

I  appoint  Mr.  Besler,  Mr.  Sample  and   Mr.   Jones   to  make  a 
report  at  the  May  meeting. 

Mr.  Sands. — I    move    we   adjourn.       Mr.    IJesler    Seconded. 
Carried. 

W.  A.  GARRETT,  F.  E.  ANDERSON. 

Vice  President.  Secretary. 
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Rcgulu  Monthly  Meeting  of  the  Central  Assoclaiion  of  Railroad  Officers, 
Cincinnati  Division,  he?d  in  Room  No.  71  Catew  Building, 
Tuesday.  May  isth.  i8g6 


Meeting  called  to  order  at    ii;oo  A.   M.,  President  Bender 
in  the  chair. 

The  following  members  were  present: 

Mr.  C.  H.  Howard, 

Mk.  J.  G.  Neufiek, 

Mk.  G.  W.  Hknokk, 

Mr.  F-  M.  Lawler, 

Mr.  J.  A.  KEEfiAN, 

Mr.  F.  a.  Hlsted. 

Mk.  W.  J.  Mui.vuiiu..C.  A. 

Mk.  Geo.  W.  Lewis,   Ass't  Supt. 

Mh.  a.  F.  Stewart,    Div.  M.  M. 

Mk.  W.  T.  Smith, 

Mh.  W.  J.  MuRpiiy, 

Mr.    BRRNTAkNOMt, 

Mk,    I*.  Leeds, 
"  (K.C.Div.)  Mk.  Lewis  Hood, 
'X-cx.  &  Eastern  Ry. ,         Mr,  J.  D.  Livingston,  Gun'l  Manager. 
,P-  C.C.  &  St.  L.  Ry,         Mk.  Rali-ii  Peteks.      Gen.  Agt.&Supt. 
"        •'  Mr.  Geo.  B.  Fraveli^  Road  For.  of  Eng. 

President:     If  there  is  no  objection,  the  records  of  the  last 
meeting  will  stand  approved  a<;  printed. 

UNFINISHED  BUSINESS. 
Retort  of  Committee  on  LoAniNt;  Long  Timhkr,  Etc. 
Moved  by  Mr.  Lawlcr,  seconded  by  Mr.  Hustcd  and  a-iopted, 
that  the  report  be  read  by  sections. 


B.  &  O.  S    W.  Ry. 

C.  C.  C  &  St  L.  Ry. 

« •         It 

C     H-  &.  D.  Ry. 
*•         *• 

C.  &  O.  Ry. 


C-  N.  O.  &  T.  V.  Ry. 
I..  &  N.  R.  R. 


Supt. 

Gen'l  M.  M. 
Supt. 
M.  M. 
M.   M 
Supt. 


Asst.  M.  M. 

Supt. 

Supt  of  Ttrm'Is. 

Supt.  of  Mach'y. 

Supt. 


Mr.  Lbwis:  If  I.  as  one  of  the  Committee,  can  offer  a  mo- 
tion, I  move  that  the  report  of  the  Committee  be  received  and 
copy  furnished  to  each  line  at  Cincinnati,  member  of  this  Divistw, 
to  act  upon  by  letter  ballot;  and  further  that  the  report  of  the 
Committee  be  printed  in  the  proceedings  of  this  meeting. 

Seconded  by  Mr.  Miirphy,  and,  on  vote,  adoptcd. 

NoTK. — The  report  of  llie  Commitlcc  will  be  printed  in  tlie 
proceedings  following  the  letter  ballot. 

Report  of  Special  Committee  on 

Hilling  to  Show  Gross,  Tare  and  Net  Wkights. 
Mr.  Lewis;     The  Committee  held  a  meeting  on  April  23rd. 
at  which  representatives  of  alt  lines  in   interest    were   prcMjnt,  ex- 
cept the  C.  H.  &  D.  and  P.  C.  C.  &  St.  L      Those  present  adopted 
the  following: 

It  was  the  sense  of  this  Committee  that  it  will  be  proper  foT 
Connecting  Lines  to  show  gross,  tare  and  net  weights  both  on  reg- 
ular and  mcni. -billing  and  on   side  carding,   and  the  Committ*^* 
heieby  recommends  to  the  Central  Association  of  R.  R.  Office^ ""^ 
that  Connecting  Lines  at  Cincinnati  adopt  the  system  of  showi*^^ 
these  respective  weights  on  regular,   mem.  billing  and   side  car^  ^' 
and  further,  that  the  lines  adopt  the  standard  side  card  of  the      -^^ 
C  C.  &  St.  L.  Ry.  Co.,  showing  grosu,  tare  and  net  weights,  A  •"  -* 
the  location  of  scales  where  shipment  was  weighed. 

GKO.  W.  LKWIS,  Chairman. 

HRENT  ARNOLD, 

RALPH   PETERS. 

T.  REYNOLDS. 

C.  11.  HOWARD. 

J.  M.  ARNOLD. 

Mr.  Lewis  continued. — This  report  has    been    signed  by  • 
mcmbirs  of  the  Committee  except   Mr.  Husled  for  the  C.  H. 
D.  Ky.      The  standard  card  shows  the  date,  contents,  consigned 
and  destination  of  the  car.     It  has  been  suggested  that  it  is  nc 
:)lways  advisable  to  show  the  consignee  on  side  carding,  and  th 
C    H.  &  D.  Ry.  have  not  signed  the  report,  asking  that  it  be  mad 
optional  whether  to  show  consignee  on  the  side  carding  or  not. 
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MiNOKiTV  Report. 
it  was  ihc  sense  of  the  minority  of  the  Committee  to  con- 
tr  the  question  of  Connecting  Linei  at  Qncinnaci  showing  the 
Wf,  tare  and  net  wcijjht  on  rejjular  and  memo,  uay-bills,  also  on 
yarding,  that  it  will  be  proper  for  Connecting  Lines  to  show 
Koss.  tare  and  net  weights  on  both  regular  and  memo,  way- 
mg.  and  on  side  cards,  and  the  Minority  hereby  recommends  to 
Central  Association  of  Railroad  Ofilccrs  that  Connecting  Lines 
Cincinnatt  adopt  the  system  of  showing  gross,  tare  and  lut 
fct  on  rc(;ular  and  memo,  way-bills  and  side  carding,  provid- 
^  suitable  card  for  this  purpose  showing  where  the  car  was 
{lied. 

Signed,         F.  A.  HUSTED. 

?KESti)ENT:  Gentlemen,  what  will  you  do  with  the  report? 
re  any  material  reason  why  that  should  show?  (the  Con* 
e's  name.) 

Ik.  Aknolu:  I  think  it  is  very  important  that  the  name  of 
[>n£ignee  should  appear,  at  least  with  us,  so  switchmen  can 
s  cars  promptly. 

\k.  \{\:9rrv.ir.     I  do  not  understand  that  this  wciglu  card  is  to 

Ithe  place  of  all  other  cards  used  to  make  interchange,  but 

tit  is  simply  for  the  purpose  of  showing  the  weight  and   where 

"•as  weighed.      \t  is  recommended  an  elaborate  card  that  calls 

information  that  we  do  not,  in  all  cases  care  to  furnish  on  side 

cfe  but  would  furnish  on  billing.     For  this  reason  wc  objected. 

•  are  in  favor  of  attaching  weight  card,  showing  gross,  tare  and 

Weight. 

Mr.  Arnold:     1  suggest  that  the  blank  space  be  left  on  card 

be  filled  in   with  name  of  consignee  when  desirable.     If  any 

^  does  not  want  the  consignee  shown,  upon  request  other  roads 

not  show  it.     J  presume  most  roads  would  like  to  have  it.    A 

I  number  of  shippers  having  sidings  on  our   road,    we    would 
to  wait  for  regular  bills  before  we  could  place   cars  for  such 
if  carding  does  not  show  consignee. 
Presipent:     Would  there  be  any  objection  to  that? 
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Mr.  Husted:     None  at  all,  if  that  is  left  optional. 

Mk.  Aknou>:     If  you  do  not  want  it  on  cars  coming  tu  you 
vtc  wil!  leave  it  off. 

Mk.  Husted:     If  left  optional,  we  are  in  favor  of  it. 

Mu.  Lewis. — I  move  that   the  report  of  the   Committee  t»< 
modihed  to  read  as  follows: 

It  is  the  sense  of  this  Committee  that  it  will  be  proper  for  Co«'^ 
nccting  Lines  to  show  ijross.  tare  and  net  wcighls  l«)lh  on  regul^»i 
and  mem.  billing  and  on  side  carding,  and  the  Committee  hcn.'Wjy 
recommcnis  to  the  Central  Association  of  R.  R.  Officers,  thatC  ' 
necting  Lines  at  Cincinnati  ado])!    the   system    of  showing  ill 
respective  weights  on  regular  and  mem.  billing  and  side  carding- ; 
and  further  that  the  lines  adopt  the  standard  side  card  of  the  H.  C 
C.  &  St    L.  Ry.  Co  ,  showing  gross,  tare  and  net  weights,  and  lt-».t: 
location  of  scales  where  car  was  ivcighed,    it  being  optional  to  sh»  ^^ 
consignee  on  side  carding 

Mr.  Peters. — Are  we  not  working  on  a   uniform   card   n(i>.^? 
Only  tiifforcnce  in  this  is  to  show  the  weight. 

The  matter  was  explained  to  Mr    Peters. 

Mr.  Peteks  — I  withdraw  my  objections. 

pRhsiDENT. — All  in  favur  of  the  report  as  amended  wil!  vcr^« 
"Aye," 

The  followinjj  roads  voted  "Aye":  C.  C.  C.  &  St.  L.,  C.  ^^ 
&  a.  C  N.  O.  &  T.  v.,  C.  &  O  .  H  &  O.  S.  W..  L  &N.  an<i  ^' 
C.  C.  &  St.  L. 

Adopted  unanimously. 

SATURDAY  LKGAL  IIALK-HOLIDAY. 
Secretary  read  the  following  communication : 

'CiNciNN.\Ti  Local  Freight  Agents*  Association. 

Cincinnati.  O.,  April  29th.  1896  — 
O   G.  Fettek.  Esq., 

Sec'y  Central  Association  R.  R.  Officers, 

Cincinnati  Division. 
Dear  Sir— At  a  special  meeting  of  the  Cincinnati  Local  Frei^ 
Agents*  Association,  held  April  28th,  to  consider  the  matter 


Saturday  Legal  Half  Holiday,  in  connection  with  closing  depots  for 
receiving  freight,  the  fdllowing  resolution  was  offered; 

'RfsokvU,  Ihrtt  the  question  of  Saturday  Legal  Half-Holiday 
be  referred  to  the  Central  Association  of  R.  R.  Officers  with  a 
recommcnilation  that  all  lines  comply  with  the  law.' 

Vote:  "Aye."  B.  &  O.  S.  W.  Ky..  C  &  O.  Ry.,  C.  C.  C  &  St. 
L.  Ky.,  C  N.  O.  &  T.  P.  Ry  ,  L.  &  N,  R.  U.,  I'.  C  C.  &  St.  L. 
Ry  ,  and  Cincinnati  Transfer  Co. 

Not  voting,  C.  H.  &  D.  Ry.     Yours  truly. 

O.   G.   FETTER. 

Sf<ntary." 

Mr,  Arnold  offered  the  following  resolution: 

ReSbiveti,  That  all  freight  Stations  in  Cincinnati  be  closed  on 

Saturdays   at   12:30  o'clock,    noim.   commencing   with   May   16th, 

1896,  and  that  no  freight  be  received  after  that  hour,  and  that  no 

frcitiht,  cxcei)t  live  stock  and    perishable,   be  delivered  after  that 
hour. 

Vote:    "Aye,"  C.  C.  C  &St.  L..  C  N   O.  &  T.  P..  C  &  O.. 

n.   &  O.  S.  W.,  L.  &  N.  &  P.  C  C.  &  St.  L. 

'•No,"C.  H.  &D.  Ry. 

Mr.  Husted. — In  e.xplanation  of  my  vote.  I  wish  to  say  that 

we  have  canvassed  the  principal  houses  very  thoroughly,   and  wc 

have  found  but  one  firm  that  favored  the  closing  of  our  houses  at 

'2  o'clock  noon  on  Suturday,  for  the   reason  that  they  could   not 

get  done  by  noon.      We  canvassed  the  draymen;    thirty  three  {n) 

favored  keeping  open  until  2  o'clock,  nineteen  (19)  favored  closing 

^'   '2  o'clock.     The  dniymen  soy  that  if  they  put  theirhorses  in  the 

istablt^sat  1 2  o'clock  on  Saturday,  they  would  not  be  fit  for  any- 

"^e  on  Monday,  they  would  have  to  take  them  out  on  Sundays 

"    "^n  account  of  the  paved  streets  affecting  them.     For  these  rea- 

****"s  the  C.  H.  &  D.  Ry.  will  not  close  at  12  o'clock. 

Mk.  Arnold. ^ — The  iptestion  is  whether  other  roads  will  be 

^'Uing  to  carry  out  the  arrangement  and  let  the  C.  H.  &  O.  Ky. 

^^<i  after  12:30.      I    would    favor,    if  tither    roads    will,    tliat    we 

**Ctt.tl  tn  carry  out  the  arrangement  any  way. 
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Mr.  Peters. — I  think  wc  should  tty  to  comply  with  th 
II  we  find  it  will  not  go  riglit,  wc  can  change 

Mr.  Lewis. — I  think  we  should  comply  with  the  law.    AU 
lines  arc  in  favor  of  so  doing,   except   the   C.  H.  &  D.  Ky.    All' 
lines  yielded  last  year  in  favor  of  the  C.  H.  &  D.  Ry.,  and  it  swinsj 
to  mc  we  arc  all  effected  by  the  diaymen  and  business  houses  jus 
as  much  as  the  C.  H.  &   U.    Ky.  would   be  if  they   closed  at  i 
o'clock.      I  think  we  should  ciimply  with  the  law. 

Mr.  Arnollj. — I  would  like  to  ask  if  other  lines  will  agree  t< 
close  ifall  lines  except  the  C.  H.  &  D.  close  at  12:30. 

Mr.  Lewis. — As  I  understand  it.  "if  the C.  &0.  Ry.  willck 
nt  12:30,  providing  all  lines  close,  except  the  C.  H  &  D,  ^iy." 
would  say  "Yes". 

Mr.  Peters. — 1  think  the  C.  H.  &  D.   Ky.  should  recognii^-< 
the  wish  of  the  majority  and  reconsider  their  position.      I  think    ^* 
they  find  we  can  close  freight  hou.ses  without  affecting  the  businc- 
they  can  do  the  same.     I  am  sure  they  do  not  want  to  establish 
precedent  of  differing  from  all  thi,'  rest  of  us.      We.  a.s  represent^" 
tives  of  the  Kailnwd  Comiwnies  should  recognizu  the  good   of  tl*  *^  ' 
law  and  back  it  up  and  endeavor  to  comply  with  it.      It  will  be  3-^^' I 
preciated  by  the  general  public,  and  especially  aniongtlie  men  a.' 
employes  dependent  on  the  roads,  and  I  .'■incerely  hope  the  ro;*" 
will  close  up  and  let  the  C.  H.  &  D.  fall  in  line  afterwards. 

Mr    IIi:sti:d. — 1  will  say  in  connection  with  this  matter, 
have  not  simply  k«>ked  at  the  question  from  the  amount  of  businc 
wc  will  lose;   wc  are  looking  afterour  patrons*  hUcrest,  and  on  goii 
over  the  matter  they  claim  they  will  be  inconvenienced;   they  pr 
test  against  our  closing  at    12  o'clock.      It  is  the  accommodation 
our  patrons  that  wc  are  looking  after. 

Mr.  Peturs. — Mr.  Chairman,  the  banks  did  not  stop  to  coJ 
sider  the  inconvenience  of  the  public.     They  close  promptly  at  1 
o'clock.     All  gcncrnl  business  is  practically  closed  at    12  o'cIoc^ 
While  there  are  a  great  many  merchants  who  think  simply  it  is 
their  interests  to  keep  open,  wc  should  look  at  it  in  another  light 
If  we  keep  our  men  bound  down  all  the  time  .so  that  there  is  neve 


leisure  time  for  themselves,  you  make  Sunday  a  day  of  desecra- 
■nstcad  of  a  day  of  consecration,  and  wc  hope  our  action  will 
^c  the  tone  of  the  public  morals,  and  have  an  effect  we  can- 
comprehend  now.  I  am  as  much  m  favor  of  accommodating 
patrons  as  the  C.  II.  &  D.  We  muU  look  a  little  ahead 
find  the  effect  upon  the  men  and  the  interests  of  the  commu* 
We  must  act  together  and  stick  by  the  law.  and  I  believe 
C.  H.  &  D.  will  reconsider. 

President. — If  nothing   further  is  offered,  wc  will  go  ahead 
consider  it  settled. 

Mr.  Arnold. — Then  I  understand  wccloscat  12:30? 
President. — Yes.  sir. 
President  called  for  the  ncNt  business. 


I 


RSION  OF  CAR  OF  FREIGHT  FROM  L.  &  N   R.  R. 
BY  P.  C.  C.  &  St.  L.  RY. 


Secretary. — 1  have  a  letter  from  Mr.  Arnold  under  date  of 
il  17th,  in  which  he  wants  the  matter  of  diversion  of  carload  of 
kwarc  from  the  L.  &  N.  R.  R  considered.  It  is  a  case 
teen  the  h.  &  N.  R.  R.  and  P.  C  C  &  St.  L.  Ry.  It  has 
lys  been  the  custom  to  appoint  a  committee  to  investigate  such 
Itre  and  report  to  the  Association. 

Mr.  Arnold. — I  move  that  a  committee  of  three  be  appointed 
he  chair  to  investigate  the  matter  and  report  what  action  this 
Jciation  should  take  at  the  next  meeting. 
Seconded  and  adopted. 

Secretary  stated  the  the  rule  was  that  where  a  car  was  diverted 
:ara  should  be  given  instead. 

Mr.  Peters  snid  he  wanted  a  construction  of  the  rule  of  the 
ciation.  (He  then  made  a  statement  as  ti>  the  circumstances 
i  particular  case  in  question  )  He  said  he  would  like  to  sec  a 
□ittcc  appointed   that   would   go  into  the  matter  and  give  a 


President  appointed  Messrs.  Lewis,  Hustcd  and  Howard, 
Mr.  Arnold  said  he  would  submit  the  papers  without  arj^mcnt 

To  this  Mr.    Peters  assented.      The  papers  were  accordingly  givett 

into  the  hands  of  the  committee. 

TUNNEL  GAUGES. 

Mr.  Mulvihill  inquired  as  to  what  had  been  done  in  the  mail* ^ 

of  Tunnel  Gauges.  caJIinjj  attention  to  the  action  of  the  Associalio   ■^:Vi 
in  1895  looking  to  the  preparation  of  a  Tunnel  Gauj;;e  Book. 

Secretary  stated  that  on  account  of  the  L  &  N.  R.  R.  chanf  — y. 
ing  tlieir  tunnels,  it  was  decided  nothing  would  be  done  until  afti^^^rr 
the  L,  &  N.  tunnels  were  completed. 

Mr.  Mulvihill. — My  recollection  of  the  matter  was  that  ih  .^c 
L.  &  N.  were  to  have  their  tunnels  in  shape  by  January  ist,  \9g^^m6 
I  ask  for  information  on  that.     Let  us  hear  from  the  L.  &  N. 

Mr.  Leeijs.  —  We  expect  to  issue  book  of  tunnel  limits  EL  in 
about  a  week  or  ten  days,  without  fail. 

No  further  action  was  taken,  pending  the  receipt  of  L.  & '-  ^- 
book  of  limits. 

EXCE5S  LIMIT  FOR  CARS  OVER  LOADED. 

Mr.  Howard  brought  up  the  question,  asking  for  inCarniati*^^^ 
as  to  the  status  of  loading  ten  per  cent.,  or  4,000  pounds,  in  exc^=^^^ 
of  marked  capacity  of  cars. 

After  some  informal   discussion  the  following  resolution  **^  ^  ^ 
offered  by  Mr.  Lewis,  seconded  by    Mr.    Murphy,  and  an   amer"^ 


menl  oiTercd  by  Mr.   Peters,   which  amendment  was  accepted     •^^^y 
Mr.  Lewis  and  Mr.  Murphy. 

ResoiveJ,  That  the  Joint  Car  Inspector  be  instructed,  in  issui  *^'^£  j 
transfer  orders  on  account  of  overloading^,   to  be  governed  by  C  ^"^ 
resolution  passed  at  the  niceliny  of  the  Central  Association.  Fcr  ^ 
ruary  nth,  1896,  (sec  page  75  of  proceedings)  viz:  toaltow  ten  p^^^^  I 
cent.  (lO«j,)  excess  of  cars  going  to  .ill  lines  at  Cincinnati,  except      "^^  f 
the  C.  H.  &  D.  and  C.  C.  C.  Si  St    L.,  where  4,000  pounds  tr^=^*^'  [ 
cess  will  be  allowed  on  cars  going  to   their  connections  bcyor^ 
which  will  not  receive  cars  loaded  above  that  limit. 
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Votc:    "Aye."  C.  C  C.  &  St.  L..  C.  N.  O.  &T.  P.,  C.  &  O  , 
;.  &  O.  S.  W.,  L.  &  N.,  Lex.  &  Eastern,  P.  C.  C.  &  St.  L. 
"No,"  C  H.  &D. 

No  further  business  being  offered,  on  motion  of  Mr.  Arnold, 
conded  by  Mr.  Peters,  the  meeting  adjourned  at  12:05  ^-  "• 

O.   G.   FETTER, 
W.   BENDER,  ^  Secretary. 

President. 
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INDIANAPOLIS  DIVISION. 


Regular  Bdontfatj  Meeting  of  the  Central  Association  ot  Railroad  Otficert, 
Indianapolis  Division,  held  Saturday,  May  9th,  1896. 


Meeting  called  to  order   by    President    Darlington  at   10:3^ 
A.  M.,  with  the  following  lines  represented: 


VANDALIA 
I.  &  V.  R.  R. 
V.  C.  C.  &  St.  L.  Ky. 


C.  C.  C.  &  St.  L.  Ry. 
1',  &  E.  ky. 
C.  H.  &  D    R.  R. 
L.  E.  &  W.  Ry. 


O.  E.  Raiuv, 

*M.  W.  Mansfield, 

F.  G.  Uaklington. 
VVm.  Swanston, 
N.  C.  Bennett. 

G.  VV.  Bkndek, 

J.    \V.    RiLEV, 

A.  Galloway, 

H.    K.    HlCKKLL, 

M.  V.  Deniston, 


Train  Master. 

Supt. 

Supt. 

M.  M. 

Train  Master. 

Supt. 

Supt. 

Supt. 

Ass'tGen'ISoi 

Train  Master. 


Total  Seven  Lines. 


Ten  Members. 


<i. 


The  minutes  of  the  previous  meeting,  having  been  distribut< 
were  adopted  as  printed. 

UNKINISHKU  BUSINESS. 

Account  of  the  absence  of  the  authors  of  papers  on  follow  i  '"•E 
|amed  subjects; 

I  St.     Clas.sification  signals  on  Yard  Engines, — why  nccessa.*'  3" 

2nd,    Car  Lubrication; 
ihe  discussion  on  same  was  postponed  until  next  meeting. 

Toudiing  the  latter  topic,  the  Secretary  read  the  following: 


-287- 

"Chicago,  III.,  April  16th,  1896, 
Staats.   Esq., 
Sec'y,  Central  Association  of  R.  R.  Officers, 

Indianapolis,  Ind. 


Save  yours  o*  April   I3lh,  enclosing  a  copy  of  paper  on  the 
Tge  Car  Problenn,  read  before  your  Association,  and  will  present 
it  the  next  meeting  of  the  Executive  Committee  of  the  Master 
fcBuildcrs'  Association,  as  requested. 
H  Yours  truly, 

I  (Signed)  JNO.  W.  CLOUD. 

^^K  Sfcrfta  ry. '  * 

B^oncrrning  subject  No.  3,  i.  e..  Handling  freight  trains  par- 
By  equipped  with  air,  (from  an  operating  stmdpoinl).  Mr. 
Iloway  said,  in  part,  that  he  had  nothing  further  to  add  to  his 
BTt  excepting  that  they  were  still  experimenting  and  were  mak- 
'  some  improvements  in  the  use  of  air.       They  had  recently  ad- 

kto  their  corps  of  officers,  a  Road  Foreman  of  Engines,  who  had 
I  instructed  to  devote  considerable  time  to  drilling  and  school- 
r  the  men.  It  could  be  seen  by  the  constant  attention  and  study 
en  the  matter,  that  they  were  gradually  becoming  familiar  with 
operation;  that  the  men  were  talcing  hold  of  the  subject  in  an 
Bligent  manner  and  were  making  considerable  progress,  and  un- 
Bo  circumstances  would  they  consider  abandoning  the  use  of 
^d  return  to  the  hand  brake  exclusively. 

One  marked  effect  since  the  introduction  of  air  on  freight  trains, 
s  the  decrease  of  60  to  70  per  cent,  in  the  number  of  trains 
^ing  in  two  on  that  line. 

fMr.  Galloway  also  stated,  in  connection  with  the  subject  under 
^sston.  that  it  was  the  practice  on  that  line  to  keep  a  record  of 
l^ins  breaking  in  two,  and  about  every  60  days  a  report  was 
B,  showing  the  trains,  crews,  etc.,  together  with  their  relative 
l<ding  as  to  this  class  of  train  accidents,  and  the  men  not  having 
Vcrablc  record  were  cautioned  to  exercise  greater  care,  etc. 
The  question  was  raised  as  to  having  trouble  on  account  of  air 
equipped  with  common  couplers.     Some  of  the  lines  had  some 
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difficulty  on  this  account,  but  on  some  roads  instructions  had  been 
issued  not  to  use  the  air  un  cars  equipped  with  the  common  cou;)Icr, 

The  discussion  incidentally  led  to  damage  to  freight,  resulting 
from  improper  application  of  air.  It  was  thought  quite  difficult  at 
times  to  determine  whether  the  damage  was  attributable  to  im- 
proper use  of  the  air,  or  to  faulty  loading  ;  however  painstaking  en- 
gineers may  be,  there  was  more  or  less  injury  due  lo  sudden 
stopping  or  slacking  of  the  trains  resulting  from  use  ofair  in  freight 
trains;  this  was  the  experience  of  those  riding  on  freight  trains  in 
charge  of  cumpetent  engineers. 

President  Darlington  said  in  reference  to  proposed  paper  to 
read  at  next  annual  meeting  to  be  held  in  Toledo,  U..  some  time 
during  the  month  of  July,  that  he  would  assign  the  subject  submit 
ted  at  the  last  meeting,  viz:  "Pooling  of  All  Railway  Freight  Car 
Equipment" — toMr.  J.  R.  Cavanagh.  with  request  that  he  prepare  a 
paper  for  the  annual  meeting,  and  directed  the  Secretary  to  advise 
Mr  Cavanagh  accordingly. 

The  Secretary  was  also  instructed  to  communicate  with  Mr 
C.  A.  Davics,  President  of  the  Central  Association,  and  ascertain 
at  what  lime  he  expected  to  visit  the  Indianapolis  Division,  as  ia. 
dicated  in  his  remarks  at  the  annual  meeting  held  at  St.  Clair,  July  . 
1895,  stating  that  the  members  of  this  Division  would  be  gralific<i 
to  meet  him  at  his  con\'enience. 

On  motion.   Mr.    H.   F,    Bickell,   Assistant  General  Supcriv. 
lendcntof  the  L.  E.  &  \V.  Lines,  was  elected  a  member  to  succ&«d 
Mr.  G.  T.  Jarvis.      Mr.  Hickell  also  to  be  Mr.  Jarvis'  successor 
Chairman  of  the  Standing  Committee  on  subjects. 

The  Sccretar>*  submitted   bill  of  the  Woodrow-Ryder  Co.. 
Cincinnati,  amount  ^1.40.  for  one  bound  copy  of  1895  proceedin 

Meeting  adjourned. 
F.  G.  DARLINGTON,  G.  B.  STAATS, 

President.  Secret. 


^ 


< 
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COLUMBUS   DIVISION. 


Regular    Monthlf  Meeting  of  the   Columbus    Division  of  the  Cer.tral   Associ- 
ation of  Railroad  Officers,  bcid  at  Columbus,  Ohio,  May  I3lh,  1896. 


President  Robinson  in  the  chair. 
The  following  lines  were  represented: 

C.  A.  &  C.  Ry Mr.  J.  H.  Smith. 

C.  H.  V.  &T.  Ry Mr.  A.  E.  Roijuiks. 

C  C.  C.  &  St.  L.  Ry Mr.  J.  A.  Kekc.an. 

C.  S.  &  H.  Ry Mr.  John  Wohrle. 

C.  H.  &  D.  R.  R Mr.  J.  A.  Gordon. 

N.&W.  R.  R Mr.  J.  Robinson. 

P,  C.  C.  &  St.  L.  Ry  *Mr.  J.  F.  Miller. 

Mr.    B,   FlTZPATRICK. 

"R^iprchOQlod  by  Mr.  J.  U.  8i?hwartiL 

The  minutes  of  the  previous  meeting  were  read  and  approved. 

The  report  of  the  Connniittee  on  the  subject  of  joint  inspec- 
tion at  West  Columbus  was  submitted,  and  a  motion  of  Mr.  Rob- 
bins,  "that  the  report  o(  the  Committee  on  joint  inspection  at 
*vcst  Columbus  be  received  and  approved  and  spread  upon  the 
records,"  was  seconded  and  carried. 

"Columbus,  O.,   March  19th,  1896. 
^'^'^TRAL  Association  of  Railroad  Okiicers. 

Mr.  J.  H.  Schwartz,  Secretary. 
^«arSir 

Your  Committee  on  the  subject  of  joint  inspection  nt  West 
^*Umbus.  and  Mr.  Graham's  motion  that  a  committee  of  three 
'^    appointed  to  dtvise  a  basis  for  dividing  the  expense  at  outlying 
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points,  wish  to  say  that  while  there  were  only  three  appointed  0  -^^ 
the  Committee,  we  Iiave  taken  the  liberty  to  call  the  entire  Excc^=^ 
utivc  Hoard  together,  for  two  reasons:     First,  to  have  an  expres    — 
sion  from  all  of  them  on  the  subject;   and,  second,  to  make  thcrr — = 
acquainted  with  this  and  any  other  question  that  may  come  up  af— - 
fccting  the  joint  inspection;  and  wc  have  to  report  that  it  was  thc^^ 
opinion  of  every  member  that  the  expense  should   be  divided  aC^ 
outlying  points  the  same  as  it  is  at  any  other  inspection  point  con- 
nected with  the  chiei  joint  inspection,  and  tliat  we  do  not  consider 
it  working  a  hardship  on  any  one  road,   feeling   that   where  there 
was  a  loss  at  one  point  it  was  made  up  at  another,  and  to  attempt 
to  divide  the  expense  on  the   number  of  cars  handled  would  re- 
quire extra  clerical  work,  and  this  in    itself  would   invoK-e  an  ex- 
pense to  all  the  roads  that  we  think  unnecessary. 

Yours  truly, 
(Signed)     H.  KITZPATRICK. 
S.  S.  STIFKEY, 
E.  L.  VVEI5GERBER. 
J.  A.  KEEGAN, 
J.  B.  MORGAN, 
JNO.  WOHRLE." 

The  report  of  the  Committee  on  the  subject  of  the  return  of 
chains  with  double-loaded  cars  was  read,  and,  on  motion,  duly  set- 
onded,  it  was  ordered  spread  upon  the  minutes. 

*'CoLL'HBUs,  O..  March  19,  1S96. 
Central  Association  of  R.  R.  Officers, 

Mr.  J.  H.  Schwartz,  Secretary. 
Dear  Sir 

Your  Committee  appointed  to  pass  on   the  question  brought 

'  up  by  the  Yard  Masters  of  Columbus  in  reference  to  chains  on  all 

I  double-loaded  cars  that  arc  fastened  together  by  the  same,  beg 

cave  to  report  tliat  we  consider  the  present  method  in  general  u*:c 

the  best  means,  as  each  of  the  railroads  receive  the   chains   they 

sersonally  own  and  apply  to  cars  at  their  terminals. 

The  arrangement,  as  it  now  stands,  is  about  as  follows: 

A  road  contemplating  moving  a  double-load,  necessitating  the 
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u^c  of  chains,  will  apply  the  same  and  deliver  the  !■  aJs  to  the 
iran^ifcr  of  the  road  to  receive  the  i^me.  removing  the  chains  and 
returning  the  same  to  the  point  where  first  applied,  the  receiving 
to^d  to  apply  chains  of  iheir  own,  and  follow  out  the  same  pro- 
cedure as  the  delivering  road. 

We  have  found  from  experience,  that  notwithstanding  some 
ot  the  roads  have  applied  a  metal  tag  to  the  chains,  stamped  to 
return  to  various  points,  they  have  been  mislaid,  or  delayed  in  re- 
turning on  the  divisions  to  which  they  belong;  and  to  carry  out 
the  plan  outlined  by  the  Yard  Masters'  Association  would  compli- 
cate matters  more  than  at  present. 

Yours  truly. 

»  (Signed)     H.  FiTZPATRICK. 

S.  S.  STIFFKY, 
E.  L.  WEISGEKBER.** 

The  Secretary  presented  the  following  communication: 

"Toledo,  Ohio,  March  i8.  1896. 
Mr.  J.  H.  Schwartz, 

Scc'y  Columbus  Division, 

Columbus,  O. 
Dear  Sir: 

At  a  regular  meeting  of  the  Toledo  Division,  held  March  9th, 
the  question  of  having  the  Railway  Kquipment  Guide  made  offi- 
cial was  discussed,  and  it  was  deemed  advisable  to  go  before  the 
meeting  of  the  American  Railway  Association  and  make  an  effort 
to  have  it  recognized  as  of^cial. 

It  was  decided  to  ask  the  other  divisions  to  take  this  matter 
up  in  order  to  secure,  if  possible,  the  endorsement  ol  all  divisions 
in  order  lo  make  it  as  strong  as  possible. 

Will  you  kindly  submit  this  matter  to  )'our  division  and 
oblige? 

Yours  truly, 
(Signed)     WM.  GROGAN. 

Secretary. " 

"After  discussion,  it  was  the  sense  of  this  division  that   the 
Railway  Equipment  guide  be  made  oflficial. 
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Tlie  following  letter  and  cticlosuie  was  read  by  the  Secreiarj". 

"CiN'CiNNATi.  O..  March  21,  1896. 
To  All  Division  Secketaries: 

Dear  Sirs;      Please  note  the  attached  copy  of  letter  from  Sec-| 
retary  of  the  St.  Louis  Division,  relative  to  its  action  on  the  ques- 
tion of  allowing  placards  and  advertisements  to  be  placed  upon  lh< 
cars  by  shippers. 

Yours  truly, 

(Signed)     O.  G.  FETTER. 

Sfcrrfary." 

"St.  Louis,  Mo..  March  17,  1S96. 
Mk.  O.  G.  Kkttek. 

Secretary  Central  Association, 

Dear  Sir: — 

Your  favor  of  the  24th  ulto.,  with  regard  to  placards  and  a<F^ 
vertisennents  placed  upon  cars  by  shippers,  will  say  that  the  rcso 
lution  was  discussed  at  our  last  meeting  on  the    nth.  and  it  was 
finally  concluded  to  pass  the  matter  to  the  next  meeting  without  fl 
action.  ■ 

It  was  thought,  however,  that  the  question  could  hardly  be 
settled  by  Superintendents,    as  the  traffic  ofHcials  might  consider  I 
that  this  practice  should   be  allowed.      But.    that  any  placing  o( 
placards  on  cars  should  be  by  tacking  instead  of  with  paste  or  gtuc. 

Yours  truly. 
(Signed)  F.  E.  ANDERSON, 

Secretary,  "* 

After  considerable  di.scussion,  it  was  resolved,  '*that  the  Sec- 
retary call  the  attention  of  Division  Superintendents  to  this  ques- 
tion, and  request   them   to   confer  with   their  respective    traffic 
departments,  and  to  come  to  the  next  meeting  prepared  to  discuss  ^ 
the  matter,  with  a  view  to  final  disposition." 

The  Secretary  presented  the  following  communication  from  the 
Secretary  of  the  Local  Freight  Agents'  Association,  in  connection 
with  the  subject  of  extra  switching  and  storage  of  package  freight: 
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"CoLUMuus,  Ohio,  May  8th,  1896. 
Tr.  J.  H.  Schwartz, 

Secretary  Columbus  Div.  Cent.  Ass'n  R.  R.  Officers. 
Oe3r  Sir: 

Herewith  I  hand  you  proceedings  of  Local  Freight  Agents' 
^Association,    covering    points  of  extra  switching  and   storage   of 
pacltage  freight. 

You  will  note  that  the  rule  for  storing  package  freight  is  the 
same  as  adopted  at  Cincinnati,  and  I  have  requested  Mr.  Fetter  to 
furnish  me  with  a  schedule  of  the  rates  authoriz-*d  by  the  Cincin- 
nati Chamber  of  Commerce,  which  I  will  present  at  your  meeting. 

Yours  truly. 
(Signed)     J.  D.  BERRY. 

Secy  Local  Freight  Agents'  Ass'n.'* 

"At  a  meeting  of  the  Local  Freight  Agents'  Association  held 
^'  the  office  of  the  Columbus  Car  Service   Association,  May  6th, 

Present: 

W.  VV.  Medary,  B.  W.  Herman, 

W.  B.  Sills,  C.  D.  Higgins, 

L.  B.  Cooke,  V.  M.  Fcnslermaker. 

J.  S.  Fairchild. 
The  subjects  of  extra  switching  and  storage  of  package  freight 
^^■*^    taken  up,  and  after  thorough   discussion  the  following  rules 
^^^^    unanimously  recommended. 

^  EXTRA  SWITCHING. 

1.  When  cars  arrive  for  which  no  advance  or  standing  orders 
nav^  been  received,  they  should  be  placed  on  an  unloading  track, 
**^*i    ciny  movements  thereafter  shall  be  consitlcrcd  an  extra  move- 

["^^^'^tand  a  cliarge  of  5 1. 00  be  made. 

2.  When  cars  arrive  and  nre  delivered  nn  advance  or  standing 
I    ^^^^Ts,  for  each  subsequent  movement  a  charge  of  Si. 00  be  made. 

STORAGE  OF  PACKAGE  FREIGHT. 
I.     All  house  freight,  except  flour,  which  has  previously  been 
•^'^^*^^idcd  for,  and  rosin,  not  yet  provided  for,  shall  be  sent  to  public 
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warehouse  after  fuur  days,  not  counting  day  uf  unloading,  Sun^ 
and  legal  holidays. 

2.  Freight  unloaded  during  llic  night  shall  be  consii 
unhjided  the  following  day,  and  time  for  sending  to  storage 
puled  accordingly. 

3.  Shipments  not  ready  for  delivery  on  account  of  sho 
of  part  of  consignment,  want  of  billing,  or  by  any  fault  of  the 
road  company,  shall  not  be  sent  to  storage  until   the  cxpiratioi 
four  days,  as  specified  above,  after  railroad  compnny  is  in  posi 
to  make  delivery. 

4.  The  term   *'house  freight,"  shall  be  construed  so 
cover  all  freight  not  now  covered  by  car  service  rules. 

5.  Warehouse  of is   recommended  as  the  r^li 

storage  warehouse  for  all  railroads,  but  each  company  has  the  rig! 
to  store  at  any  other  warehouse  ft  my  select,  provided   the  rat^  < 
storage  shall  not  be  higher  than  rales  authorized  by  the  Cincin; 
Chamber  of  Commerce  in  the  tariff  of  storage  chaises. 

6.  Bids  on  uniform  rates  of  drayage  to  specified  warchoi 
shall  be  secured  anti  contract  be  made,   awarding  same  to   low 
responsible  bidder,  it  being  agreed  by  all  lines  ihat  uniform  rale  < 
drayage   shall  be  charged;   the  railroads,   however,   reserving  th 
right  to  iend  large  loLs  of  freight  to  storage  warehouse  by  cats 
same  rate  as  if  by  drayage  company. 

7.  It  is  agreed  that  if  any   railroad  company  elects  to 
freight  in  its  own  warehouse,  it  shall  charge  for  the  scnice  of  puttiS 
frcigiit  into  warehouse  anil  tiiking  it  out,  s;ime  rate  as   would 
been  charged  for  drayage  to  public  warehouse;   this  charge  to  bi 
addition  to  the  regular  warehouse  charge       If  railroad   com 
ttucl  to  store  freight  in  their  own  warehouse^  they   shall   confi 
to  Chamber  of  Commerce  Tariff  for  such  services 

8-  For  the  purpose  of  securing  uniform  action  and  mainua' 
ing  this  agreement,  all  railroad  companies  agree  that  their  rec' 
shall  be  open  to  the  inspection  of  the  Superintendent  of  the  Col 
bus  Car  Service  Association,  or  his  representatives,  and  it  shal 
his  duty  to  see  that  tlie  agreement  is  maintained.  In  case  of 
misundersianding,  it  shall  be  ihe  duty  of  the  Superintendent  of 
Columbus  Car  Service  Association  to  construe  this  agreement 
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cr  lime  as  he  can  report  the  matter  to  this  Association  and  action 
.taken. 

The  following  resolution  was  unanimously  passed: 
"Resolved,  That  as  the  last  Lcj^islature  enacted  a  law  makinf^ 
urday  afternoon  a  legal  holiday,  it  is  the  sense  of  this  association 
the    local  freight  houses  be  closed  at    I2  o'clock    noon,    on 
nrdays.  on  and  after  May  30th,  1896." 
Adjourned. 

W.    W.   MtDAKY, 
[D.   BKRRY.  PnsidenL 

Secretary. 

The  committee  having  in  charge  the  subjects  of  extra  switch- 

»and  storage  of  i>aclcage  freight,  reported  progrc-is  and  asked  for 
»er  time,  which  was  granted. 

On  the  subject  of  closing  freight  houses  at  12  o'clock  noon  on 
Lturdays,  on  and  after  May  30th,  l8g6,  it  was,  on  motion  of  Mr. 
pbbins,  resolved,  "That  the  Secretary  take  this  matter  up  with 
B^upurintendents  of  the  lines  having  terminals  at  Columbus,  and 
^est  a  letter  balK>t  on  the  proposition,  which,  if  unanimous,  is 
b«±  reported  to  the  the  Secretary  of  Local  Frclglu  Agents*  Associ- 

IpL,  and  the  arrangement  put  into  effect  as  requested   by  that 
ociation.*' 
The  following  letter  was  read: 

"Cincinnati,  O.,  March  12th,  1896. 
\]j-  Division  Secrktariks, 

Central  Assn  of  R.  K.  Officers. 
Dear  Sir: — At  a  meeting  of  the  Executive  Committee  of  the 
tral  Association  of  Railroad  Officers,   February  20th,   a  sub- 
niittee  was  appointed  to  submit  a   uniform    letterhe;id"  to    be 
pled  by  nil  the  divisions.      1    herewith   hand  you  a  number  oi 
es  of  letter  heads  as  recommended  by  this  committee. 
Kindly  place  the  same  before  your  association,  and  advise  if 
ame  mcet-i  with  the  approval  of  your  division,  and  oblige, 
Yours  truly, 

(Signed)  O.   G.   FKTTER, 

Secretary." 
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"p.  S. — Of  course,  this  form  to  be  used  after  your  present 
supply  of  f<irms  \%  exhausted.  This  form  was  adopted  by  ihti 
division  at  its  meeting  March  loth. 

O.  G.   F." 

After  discussion  of  the  matter,  it  was  moved  that  the  ItUr- 
head  now  used  by  the  Columbus  Division,  or  one  s-imilut  to  th.U 
in  use  by  the  Toledo  Division,  is  preferable  to  the  form  proposed 
by  the  Central  Association.     Seconded  and  Carried. 

The  Secretary  presented  the  following  letter  from  Mr.  Fleeter^ 

"Lima,  O  ,  April  3rd.  1896. 
Mr.  J.  H,  Schwartz, 

Scc'y  Columbus  Div.  C.  A.  R.  R.  Officers, 

Columbus,  Ohio. 
Dear  Sir. — 1  have  been  transferred  from  the  Wcllston  to  th 
D.  &  M.  Division  of  this  company,  nnd  I  respectfully  tender  m; 
resignation  as  a  nieinbcr  of  the  Columbus  Association,  and  in  doin; 
so  I  wish  to  thank  you  for  courtesies  shown. 

In  my  place,  I  wish  to  present  to  you  the  name  of  my  successor 
Mr.  J.  A.  Gordon,  as  a  member  of  your  association. 

Vours  truly, 

(Signcxi)  S.  B.  FLOETER. 

SufffrinUnd^nt. " 

U|)on  motion  of  Mr.  Robbins.  duly  seconded,  Mr,  Gordon 
was  elected  a  member  of  this  ass(x:iation;  and  upon  motion  of  Mr. 
Robbins,  duly  seconded,  the  resignation  of  Mr.  Fleeter  was  accepted 
and  his  name  placed  upon  the  roll  of  honorary  membership,  and 
the  Secretary  was  iitstructed  to  so  notify  him,  staling  that  this 
association  regrets  the  loss  of  his  presence  at  our  meetings,  but 
congratulates  him  upon  his  promotion  to  a  more  responsibi 
position. 

A  communication  from  Mr.  Thornburgh,  of  the  C.  S.  &  H.  RyJ 
w:is  read: 

•'Columbus,  Ohio,  May  12th,  1896. 
Mk.  J.  H.  Schwartz. 

Scc'y  Cent.  Ass'n  of  R.  R.  Officers. 

Columbus,  Ohio. 

Uc4r  Sir: — I  am  called  away  and  cannot  be  present  at  tb< 
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nifetfng  on  Wednesday.     Mr.   Berry  will   represent  me.     T   Iiavc 
asVciJ  liiin  to  get  the  coiiiniittec  and  associatiun    to   lake   up  and 
dispose  of  the  sand  question.      I  have  expressed  my  views  thereon 
about  as  follows: 

That  laJcc  sand   when   consigned  to  one  party,  either  R.  K. 

Jffcnl  or  ayont  of  sand  company,  should  be  free  trom  service  until 

'tiered  placed  for  unloading,  after  which  time  it  will  be  subject  to 

■  rules,      I  do  not  sec  any  way  to  hantlle  bank  sand,  other  than 

,    the  rules,  any  more  than  \vc  could  lumber  coming   from  local 

stations  as  against  cargo  lumber. 

Sorry  cannot  meet  with  you. 

Yours  truly, 

(Signed)  WM.  THORNBURGH, 

General  Sufit." 

It  was  the  sense  o(  the  Columbus  Division  that  shipments  of 

«r»<d  when  consigned  to  a  railroad  agent,  or  agent  of  a  sand  com- 

P*«^y  should  be  exempt  from  car  service  as  heretofore,  the  same  as 

oll-»«r  cargo  freight. 

The  following  communication  was  presented  by  the  Superin* 
tericient  of  the  Columbus  Car  Service  Association: 

"Columbus,  O  ,  April  ii,  1R96. 
].     C.  Rerrv.  Esq. 

Supt.  Car  Service,  City. 
Dear  Sin 

Permit  mc  to  call  your  attention   to  the  question   of  time  al- 
lowed (48  hours)  to  unload  scrap  iron,  of  which  material  we  handle 
'**"EC  quantities  during  the  year.    The  material  isdifficut  to  unload, 
•ind  it  is  our  preference  to  have  the  railroad  company  to  enjoy  the 
^'aul  of  the  full  capacity  of  the  cars,  whether  it  be  20  or  30  tons. 
*  o  do  this,  we  are,  occasionally,  put  to  the  expense  of  demurrage. 
•^  H'rite  to  know  if  you  would  kindly  present   this  to  your  board 
**■"  consideration,  and  allow,  say  an  extra  day  when  a  25  to  30  ton 
^P^cily  car  is  to  be  unloaded. 

Please  understand  that  the  above  request  docs  not  include  bar 
^■^    «r  any  other  commodity  only  scrap  iron. 

Very  respectfully  yours; 

(Signed)     E.  B.  LAN  MAN." 


^ 
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It  was,  upon  motion,  resolved,   "that  the  Superintendent  oC] 
the  Car  Service  Association  be  autliorized  to  notify  Mr.  Lanmai 
that  the  Association  can  not  consider  any  change  in  its  rules  a.* 
this  time." 

I  he   following   communication  was  also   presented   b] 
Berr) : 

"Athejus.  May  1 1.  1! 
J.  D.  Berkv,  Esq., 

Supt.  C.  S.  Ass'n. 
Dear  Sir: 

From  present  prospects  there  will  be  an  cnonnous  crop  ol 
peaches  here  this  season,  and  probably  from  loo  to  150  carloads 
of  baskets  will  be  required  to  move  it. 

The  business  will  commence  all  at  once,  and  only  last  a  few    ^ 
weeks,  and  under  the  circumstances  two  days  will  not  give  our 
people  time  to  get  cars  unloaded  in  all  cases. 

The  baskets  are  sold  to  the  growers,  who  can  only  haul  01  e 
and  two  loads  a  day.  and  will  no  doubt  put  ofl  buying  until  the  ^^ 
last  moment,  causing  everything  to  come  at  once.  ^H 

There  is  no  place  large  enough  to  store  any  quantity  of  this  ^^ 
kind  of  fruit,  and  while  if  cars  come  in  regularly  the  most  of  them 
will  be  unloaded  promptly,  there  will  be  a  large  number  that  can 
not  get  ihcm  out  in  required  time. 

The  baskets  will  be  handled  by  regular  dealers,  whose  interest 
it  will  be  to  unload  promptly  and  get  the  cars  back  for  reloading, 
and  if  arrangements  can  be  made  to  make  free  time  four  days  for 
the  season,  1  do  not  think  the  favor  will  be  abused. 

Yours  truly, 
(Signed)     F.  H.  HYSELL, 

Agent."     (K.  &  M.  Ry.) 

On  motion,  duly  seconded,  the  Secretary  was  instructed  tol 
notify  Mr.  Berry  to  reply  to  Mr.  Hyscll  to  the  effect  that  the  As-| 
sociation  can  not  at  this  time  consider  any  change  in  its  rules. 

The  question  of  making  arrangement  for  a  meeting  room  fori 
this  division  was  presented;  and  after  discussion,  the  Secretary  was 
directed  to  negotiate  with  the  Local  Traffic  Association  with  a  view] 
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to     securing   accommodations  in   their  quarters 
building,  and  to  report  at  the  next  meeting. 

The  bill  of  the  Central  Association  of  Railroa 

thi^  division  for  its  proportion  of  the  expenses  t 

Af»  vil,  amount  ^17.66,  was  accepted  and  ordered 

There  being  no  further  business  the  meeting 

J.     X^OBINSON.  J.  H.  SC 

PresttlfMi. 


°°   to   :,, 
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TOLEDO  DIVISION. 


Toledo,  O.,  May  26,  189^^- 
O.  G.   Fetier, 

No  meeting  in  May  on  account  Superintendents  working        **" 
time  card.      No  quorum. 

WM.  GROGAN^   ■ 
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PEORIA  DIVISION. 


rings  ot  the  regular  Monthly  Meeting  of  the  Central  Association  of   Rail 
load  Officers,  held  in   Room  27.  Union  Depot,    Peorla,  lUioois, 
Tuesday.    May  lath,  iSgG. 


Iccling  called  to  order  at  lo  A.  m. 
Vice-President  Kcarden  in  the  chair. 

■The  following  lines  were  represented  : 
IttlAl'f.  HJ.I'UK.-<KNrATIVKS. 

&  P.  U.  Ry.  *Mk.  F.  L,  Tompkins.       Supt. 

P.  &  W.  Ry.  Mr.  K.  N.  Armstrong.  Gen'l  Supt. 

I.  &  P.  Ry.  Mr.  H.  P.  Gkeenolgh.  Supt. 


I 


"  Mr.  Jos.  Ei.dek, 

'.  C.  &  St.  L.  Ry.  Mr.  J.  W.  Rilev. 
adalia  Line. 


i.  &  W.  U.  R. 

P.  &  St.  L.  Ky. 
k,   I.  &  p.  Ry. 


Master  Mech. 

Supt. 

Supt. 

Train  Master. 

Supt. 

Supt. 

Supt. 

As3*t  Supt. 


Adalia  Line.  Mr    U.  McKeen, 

■••  Mr.   F.  L.   CAMPBttLL. 

\  &  W.  R.  R.        Mr.  H.  a.  Hoomkk. 
Mr.  H.  S.  Rearden, 

t..  „  ..  .,j.  Mr.  C.  L.  Nichoi^, 

Mr.  F.  M.  Conlon, 
rewulcd  l»y  H.  S,  Rcnrdun. 

Eight  roads — ten  representatives. 

Chairman. — The   minuter  of  the   April  meeting  have   been 
led;  do  you  care  lo  have  them  read? 
Mr    Rilev. — I  move  the  reading  be  dispensed  with. 
Seconded  and  carried. 

rrhe  following  letter  wa.s  read: 
"Inuianapolis.  Ind.,  May  8th,  1896. 
A.  J.  Elliott, 
Sec'y   Central  Asaoc-ation  Railroad  Officers, 
Peoria,  III. 
Dear  Sir: — Call  for  meeting  for  May  I2th  inst.,  to  hand. 
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Mr.  H.  F.  Bickell  succeeds  Mr.  Jarvis  as  Assistant  GeneralJ 
Superintendent,  and  Mr.  H.  A.  Hoomer  succeeds  Mr.  Kramer  as 
Superintendent  Peoria  Division. 

I  would  respectfully  suggest  that  the  names  of  Messrs.  BicWlJ 
and  Boomer  be  proposed  for  membership. 
Yours  truly, 

(Signed),  D.  S.   HILL." 

Mr.  Rilev.— I  move.  "That  Mr.  H.  F.   BickcII  and  Mr. 
A.  Boomer  be  elected  members  of  this  Division." 

Seconded  and  unanimously  carried. 

A  communication  from  the  Toledo  Division  urging  that  th* 
Railway  Equipment  Guide  be  made  official,  was  read  and  th' 
matter  discussed. 

Mr.  McKeen. — I  move,  "That  It  is  the  sense  of  this  Divislod 
that  the  Railway  Equipment  Guide  should  not  be  recognized  a- 
ofticial  at  the  present  time." 

Seconded  and  carried. 

Mr.  McKeen. — Another  matter  1  should  like  to  speak  ofT^ 
I  find  conditions  at  Peoria  that  are  not  customary  elsewhere^  "' 
Elevators  ordering  cars  do  not  specify  destination.  They  loac::^ 
them  and  then  want  to  send  them  to  any  point  in  the  country.- 
This  practice  does  not  prevail  elsewhere. 

Mr.  Riley. — I  think  wc  should  combine  to  put  a  stop  to  sucli 
practice.     This  is  the  only  place  I  know  of  where  it  is  permitted. 

Mr.  Armstrong. — I  move  you,  "That  the  Peoria  Local 
Agents  be  instructed  not  to  furnish  cars  to  be  loaded  for  shipment 
u'rttii  shippers  have  given  agent  destination  and  line  shipments  are 
to  go.  That  this  resolution  be  submitted  to  a  letter  ballot,  result 
to  be  announced  at  our  next  meeting." 

Taken  by  consent. 

The  question  of  excessively  large  and  faultily  constructed  ca 
was  presented  and  discussed  at  some  length,  resulting  in  the  adop 
tion  of  the  following  resolution  : 

Rfsohea,  "That   a   Committee   of  Master   Car   Builders   be"" 
appointed    to    examine    the    Peoria    Cooperage    Company    and 
Hutchinson  Cooperage  Company  cars  and  report  to  the  Associa- 
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3n  at  our  next  meeting  whether  same  are  safe  to  be  handled  by 
ads  running  out  of  Peoria. 
Carried. 

The  Chair  named  Messrs.  Elder,  Cleaver  and  Warren  as  such 
ommittee. 

On  motion  the  meeting  adjourned  at  11:15  '^'  **• 

A.  J.   ELLIOTT, 
S.   REARDEN,  Secretary. 

Vice-President. 


ST.  LOUIS   DIVISION. 


Mcctinj;  called  lo  order  at    lo:lo  a.    m.,   with  Vice-President 
W.  A.  Garrett  in  tlio  chair. 

The  following  lines  were  represented: 
C  B.  &  Q.  R.  R.  W.  G.  BiLSLER.  '  Supt. 

St.  L  K.&  N.  VV   R.  R 

St.  Louis  Transfer  Co.  "  '* 

L.  &  N.  R.  R  •  •• 

C.  K  StSt   L.  R.  R.  of  I.  H.  S.  Reardkn.  Supt. 

C.  C.  C  &  St.  L.  Ry.      E.  M.  Neel. 
L    E.  &  St.  L.  C  R.  R.  J.  R.  Sami-ue. 
Missouri  Pacific  Ry.  J.  F.  Jones, 


St.  U  I.  M.  StS.  Ry. 
St.  L.  &  S.  K.  Ry. 
T.   R.  R.  A.  of  St.  L 
Vandalia  Line, 
Wabash  Railroad 
Wiggins  Ferry  Co. 


J.  B.  Kendal, 
J.  A.  Mantor, 
Hdw.  Di'NLor, 
H.  I.  Miller, 
W.  A.  Garkett, 
G.  L  Sands, 


Supt. 

Gen'l  Supt. 
Term.  Supt. 
Gen.  Yard  Mas- 
Supt. 
Supt. 
Supt. 
Supt. 
Manager. 


Vice  Pkes. — As  the  minutes  of  last  mcetinjf  have  been  printc 
and  tlisiributed.  unless  there  is   .stune   objection,    they    will    stanc 
apprnved. 

Secretary. — The  question  of 'Train  Handling"  was  to  hat- 
been  brought  up  by  Mr.  Sample,  and  uc  also  have  the  inquir 
from  the  Kansas  City  Superintendents'  Association. 

Vice  Pkes. — At  the  last  meeting.   Mr.  Sample,  the  qucstJczzr^  n I 
of 'Train  Handling"  was  taken    up,    and  as  you  are   here  toc^'^g'^^  y ' 
representing  the  Air  Line,  we  would  like  to  hear  wlial  you  have 
offer  on  the  subject. 
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Mr.  Sample. — Well,  1  don't  believe  I  have  anything  lo  offer 
mlay.  Wc  have  had  some  experience  on  our  road  in  the  handling 
rfouT  trains  on  a  tonnage  bxsis,  and  think  wc  are  getting  along 
birly.  The  probabililics  arc  that  by  the  next  meeting  wcwill  have 
JOme  very  interesting  figures  to  present. 

Vjce-Vres. — We  will  be  very  glad  to  hear  from  yon  at  the 
1^  meeting. 

Secretary. — Wc  have  the  pro|>o3cd  Rules  of  Order  and 
y-Liws. 

ViCE-pREs. — The  committee's  report  on  this  subject  was  ac 
>ptcd  at  the  last  meeting,  and  unless  there  is  some  objection,  we 
111  lake  up  the  Rules,  section  by  section.  The  report  is  incor 
M'atcd  in  last  month's  minutes. 

KSecretarv. — Rule  I.     This   Association  shall   be  called  the 
ntral  Associatinn  ofR.iilrnad  Officers,  St.  Lmiis  Division." 

VicePkes. — Unless  there  is  some  objection  to  this  article,  it 
■stand  approved. 

Secretakv. — Rule  2.  Its  object  shall  be  the  developcment 
i  solution  of  problems  connected  with  railroad  operation  and 
Htcnance,  but  more  jwrticularly  co-oi>eration  and  unanimity  of 
w>n  in  such  matters  at  St.  Louis  and  East  St.  Louis  and  adjacent 
»'itnr>*. 

VicE-pRES. — Any  suggestions  in  regard  to  this  rule?  If  not, 
^'Ould  like  to  suggest  that  in  the  third  line  "action  in  such  mat 
»"  bechangedto  "action  in  all  matters,"  as  question,  in  connection 
1*  other  subjects  than  opfnitionand  maintenance  may  be  brought 
■  Of  course,  it  would  be  understood  that  the  Superintendents 
»td  not  be  expected  to  take  up  matters  over  which  they  have  no 
^liction. 

HMr.  Sami'LE. — I  agree  with  you,  Mr.  Garrett;   it  .strikes  me 
t    the  suggestion  is  a  ver>'  good  one. 

Vjce-Pres.— Docs  the  committee  accept  the  change? 

Mr.  Sanms. — It  strikes  me  that  the  moditicatinn  the  chairman 
Cs^'sts  would  necessitate  a  change  in  the  second  line  of  the  same 
Kk.  It  seems  to  me  that  the  discussion  should  be  confined  to 
Be  matters. 

Mr.  BesLER. — That  is  my  view  and  it  covers  the  matter  as  it 
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was  discussed  by  the  committee.     "Such,"  takes  for  its  objcctj 
milro  id  operation  and  maintenance,   while  "all"  would  not.  gram- 
niitically  speaking. 

Mr.  Sample. — 1  understand  the  object  is  to  take  up  in  th(w| 
meetings  not  only  the  ([uestions  of  operation  and  maintenance,  bui 
all  matters  in  connection  with  the  railroads  in  St.  Louis  and  Easi 
St.  Louis. 

Vice  Pres. — We  were  discussing  the  rule  of  order  as  proposed  | 
by  the  committee,  which  it  seems  had   confined  itself  to  railr 
operation  and  maintenance. 

Mr.  Sami'I.r. — With  all  due  respect  to  the  committee,  it  strike 
me  that  the  rule  would  hardly  cover  the  entire  fitld. 

Vicii  TuEs. — It  strikes   me   that  there  miyht  be  some  oih< 
questions   than  these  before   the   Association.     The   Associatir 
might  and  could  consult  with  Its  superior  officers  in  regard   to  tl»' 
construction  of  streets  and  proposed  changes  in  taxation,  etc. 

Mr.  Hksler. — That  would  come  under  the  head  of '*rail: 
operation." 

VicE-pRHS. — ^The  elasticity  of  "railroad  operation"  is.  [  see 
(^'rejt.  What  is  your  pleasure  in  regard  to  the  matter,  jjcntlcracn 
Unless  there  is  some  objection,  the  article  as  proposed  by  the  con 
mittee  and  just  read  by  the  Secretary,  will  stand  approved. 

Mr.  Sanus. — I  would  suggest  that  you  endeavor  to  get 
expression  from  all.  From  the  few  members  present,  it  seems  foll^^ 
for  us  to  adopt  rules  of  order  the  same  as  we  did  less  than  a  yea— ^ 
ago;  we  ought  to  be  nearly  unanimous  in  matters  of  this  kind-^^^ 
Of  course,  a  great  deal  depends  upon  what  is  construed  under  th« 
the  head  of  "railroad  operation."  I  understand  from  Mr.  Sampl^ 
that  wc  should  be  prepared  to  take  up  anything  connected  witi 
railroad  operation  and  maintenance. 

Mr.  Miller. — It  seems  to  me  the  various  railroads  consirui^ 
differently.      1  would  suggest  that  wc  leave  it  stand  as  it  is. 

Mr.  Jones. — I  don't  see  but  that  it  covers  the  ground. 

Mr.  Mantor. — I  think  the  article  should  stand  as  it  is, 

Mr.  Dunlop. — I  have  studied  it  over   carefully  and   do 
think  any  change  necessary. 
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Mr.  Nekl — ^It  appcani  to  mc  that  this  article  covers  the 
ground  sufficiently. 

Mr.  Rkakden. — It  is  enough  for  us,  Mr.  Chairman. 
VicE-PRES. — As  the  majority  arc  in  favor  of  Art.  2  standing 
Jsprqwrcd  by  the  committt'c.  it  will  so  stand. 

Secketahv. — Rule  3.  Us  action  shall  be  recommendatory  in 
its  character,  and  shall  not  be  binding  upon  any  of  the  companies 
represented  therein. 

Vice  Pkrs. — Unless  there  is  some  objection.  Art.   3,  as  pre 
pared  by  the  committee,  will  stand  approved. 

SiscRErARY, — Rule  4.  Membersihp  shall  be  by  compani-s, 
and  any  railroad  company  opuralinj^  in  St.  Louis  or  in  Hasl  St. 
Louis,  and  any  transfer  com[Kiny  doinj;  a  business  of  transferring 
(reiglit  or  passengers  in  connection  with  the  railroads  shall  be  eligi- 
ble^ for  membership. 

ViCE-pRES. — Unless  there  is  some  objection,  Art.  4,  as  pre- 
pared by  the  committee,  will  stand  approved. 

Sf.cretarv. — Rule  5.  All  appliaition  for  memership  shall  be 
made  to  and  passed  upon  by  the  Association  as  a  whole. 

VicE-pRES. — Unk>s  there  is  some  objection,  Art.  5,  as  pre- 
f*^rt;i\  by  the  committee,  and  rearl  by  the  Sccretar>%  will  stand 
•^Pp<»ved. 

Sec«etakv. — Rule  6  Membership  shall  be  continuous  unless 
terminated  by  foniial  withdrawal,  after  payment  of  assessments 
^^n   due. 

VicE-pRES. — Unlessthere  is  some  objection,  Art.  6,  as  pre|jared 
y  ^\\c  committee,  and  read  by  the  Secretary,  will  stand  approved. 
SHCRfcTAKV.  —  Rule  7.      The  officers  of  the   Assoeiation  shall 
'^s^ist   of  a   President,    Vice  President  and   Secretary,   who  shall 
*~^'«:  for  one  year  and  until  their  successors  shall  have  been  elected. 
They  shall  be   chosen   by   ballot   at   the  regular  meeting    in 
*^<::^ ember  of  each  year  anel  shall  enter  njion   their  duties  January 
*^-»     next  ensuing 

In  case  a  \'acancy  occurs,  an  election  to  fill  the  same  shall  be 
**J  at  the  next  regular  or  special  meeting. 
A  majority  of  votes  c:wt  shall  elect. 
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ViCE-pRES. — Unless  there  is  some  objection.  Art,  7,  as  pi 
pared  by  the  committee,  and  read  by   the   Sccretar)*  will  sl 
approved. 

Secretary. — Rule  8.     The  duties  of  the  President  shall  be 
to  preside  at  all    meeting  of  the    Association.     He  shall  \avt 
general  chartjc  of  the  affairs  of  the   Association,  appoint  all  com 
miltccs,  and  shall  be  cx-officio  a  member  of  all  coinmiltees, 

ViCE-pRE-S. — Any  suggestions  in  regard  to  the  article?    Ifw 
it  will  stand  approved. 

Secretary. — Rule   9.     It   shall    be   ilie    duly   of  the  Vice- 
President  to  perform  the   duties  of  the  President  in  case  of 
absence  or  disability. 

Vice  Pkes. — Unless  there  is  some  objection,  Art.  9,  as  nad: 
by  the  Secretary,  will  stand  approved. 

Secretarv. — Rule  10.  The  duties  of  the  Secretary  shall  be 
to  keep  the  records  of  all  meetings  of  the  Association,  to  comirite' 
information  for  use  of  the  association,  and  of  the  various  committci 
thereof,  which  he  may  from  time  to  time  be  directed  to  obtain,  an' 
to  act  as  Secretary  of  all  committees  ;  to  take  cliarge  of  the  financ 
and  keep  the  acc<»unts  under  the  dircclicMi  of  the  President,  and  ti^' 
perform  such  other  duties  as  may  from  lime  to  time  be  as.signtf*^ 
him. 

The  Secretary  shall  send  notices  of  all  meetings  to  each  ra«^" 
road,  member  of  this  Association,  and  shall  slate  therein  th»* 
subjects  to  be  acted  upon  so  far  as  they  may  be  known  to  him,  an  ^^ 
the  place  of  meeting. 

Vice  Pkes. — Any  comments  on  Art.  10,  as  read  by  lb 
Secretary,  gentlemen  ?  If  not,  I  would  like  to  call  attention  to  th- 
last  paragraph — "The  Secretary  shall  send  notices  of  all  meeting: 
to  L-ach  railroad,  member  of  this  association  ;"  this  would  n^ 
include  the  St.  Louis  Transfer  Company. 

Mk.  Sands.  —  My  interpretation  of  this  would  also  make  Ihi 
St.  Louis  Drayagc  Company  eligible  for  membership  here.  I  do  nol 
know  whether  or  not  wc  discussed  tiiisin  committee  meeting,  but  il 
seems  to  me  that  nile  4  would  make  St.  Louis  Dray;ige  Company.—^ 
or  any  other  company  similar  to  that  in  its  working,  organised  now,  — < 
eligible  to  be  members  hereafter.     Now  on  that  basis  it  seems  tr 
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^  Oiat  we  have  incorporated  the  word   "railroad"  when  there  is 
[no  necessity  for  it;   simply  say,  "each  member  of  the  association." 
1  Oimk  It  shuuld  be  St)  changed. 

ViCB  Prbs. — The  committee  desires  to  change  the  last  para- 
grapb  to  read.  "The  Secretary  shall  send  notices  of  al!  meetings  to 
each  member  of  this  association^  etc  ,"  omitting  the  word  "  rail 
road." 

I  should  also  like  to  call  the  committee's  attention  to  the 
Utcr  part  of  ibc  same  paragrapli,  "and  shall  slate  therein  the 
subjects  to  be  acted  upon,  so  far  as  the  same  may  be  known  to  him, 
and  the  place  of  meeting, "  and  would  suggest  that  it  be  changed  to 
ifad  "considered,"  instead  of  "acted."  There  are  subjects  pre- 
sented that  are  not  acted  upon. 

Mr.  Nkrl  — I  would  suggest  that  the  change  be  made  and 
also  thit  we  strike  out  the  words  "so  far  as  the  same  may  be 
known  to  him,"  as  we  would  liardly  expect  him  to  notify  us  about 
something  he  does'nt  know  anything  about. 

Mh.  Samis. — 1  think  there  is  a  provision  somewhere  in  these 

by  laws,  or  at  least  it  is  customary  for  the  Secretary  to  send  notices 

out  ten  or  fifteen  days  previous  to  meetings,  and  later,  should  he 

get  information  of  other  matters   to    be    presented,    it    would    be 

necessary  for  him  to  send  a  supplementary  notice  in  regards  to  these 

5"hj>ct5      There  would  be  times  when  it  would  be  impossible  for 

^""m  to  give  all  of  the  subjects  that  come  up,  when  sending  out  his 

""^fju/ar   monthly    notice;     then    the  supplementary  notice  is  sent, 

fi^'^iiig  additional  informHtion. 

So  far  as  the  suggestion  to  change  the  words  "acted  upon." 

"considered,"  I  judge  the  matter  is  a   persona!    opinion.     The 

*^^'^iDitiee  makes  no  objection  so  far  as   1   am   concerned,    but    I 

*^^'>  Hot  see  that  anything  definite  is  accomplished  by  the  change. 

Vice  Pres. — Does  the  committee  accept  the  first  suggestion? 

Mr.  ItKSLEK. — It  seems  to  me  the  criticisms  are  hypocritical 

^   accomplish  nothing. 

Vice  J*RES. — What  is  your  pleasure  in  regard  to  the  matter, 

.  ^*^tlcmen  ?     Do  any  of  the  members  desire  to  express  themselves 

"~^gard  to  the  proposed  change  ?     "So  far  as  the  same  may  be 

*^*^>*n  to  him;"    Do  any  of  the  members  oppose  the  elimination 


oftliis  phrase,  as  proposed  by  Mr.  Necl  ?     I  would  like  to  suggest 
to  the  committee  to  change  the  article  to  read,    "and  shall  state 
the  place  of  meeting  and  the  subjects  to  be  acted  upon,  so  far  as 
they  may  be  known  to  him." 

Mr.  Sands. — That  is  entirely  satisfactory  to  the  commitlce, 

ViCE-pRES, — And  as  I  understand,  the  committee  desires  t*> 
have  the  last  paragraph  of  Art.  lo  to  read,  "the  Secretary  sh^l 
send  notices  of  all  meetings  to  each  member  of  this  Associatior>  • 
and  shall  state  therein  the  place  of  meeting  and  the  subjects  lo  l::>^ 
acted  upon,  so  far  as  tliey  may  be  known  to  him."  Unless  thcirc 
is  some  objection,  the  article  as  above  will  stand  approved, 

S^:cRErARY.  —  Rule  ii.  There  shall  be  a  montlily  assessmer** 
upon  each  member  of  the  association,  for  its  pro  rata  proportion  <r>f 
the  expenses  for  the  preceding  month. 

VicePres. — Any  objection  to  this  section,  gentlemen? 

Mr.  Sands. — Does  that  meet  the  requirements,  Mr  Secretary"  ^ 

Secretary. — Yes,  sir.  Here  is  a  criticism  offered  by  tl-» 
Wabash  through  Mr.  W.  A.  Garrett,  Superintendent,  under  daCr 
of  May  4th: 

"General  Supcrintentent  writes  as  lollows,  commenting  on  th^ 
proposed  rules  of  order: 

I  think   the  proposed  by  laws  are  all  right,  except  Rule  Nt 
II:    instead  of  reading  'There  sliall  be  a  monthly  asscitsmeiit  u^ 
each  member  of  the  Association  for  its  pro-rata  proportion,'  etc^ 
and  inasmuch  as  Rule  No.  4  states  'Membership  shall  be  by  Con 
panies,' and   Rule  No.    13   referring  to    Companies   being    reprc 
sented  by  the  ranking  ofiicial,  etc.,  I  would  suggest  to  have   RuL 
No.  II  read  'Monthly  assessments  will  be  made  upon  each  Con 
pany  of  the  Association  for  its  pro  rata  proportion  of  the  expens 
for  the  preceding  month.'" 

VicE-pRES.— The  committee  has  just  heard  the  suggestion  * 
of  the  General  Superintendent  of  the  Wabash  in  regard   to  th»- 
rules,  are  they  satisfactory? 

Mr.  Sample. — I  was  just  going  to  offer  the  same  suggestbn   J 
as  set  forth  by  the  General  Superintendent  of  the  Wabash.     I  an 
in  favor  of  making  the  article   read,    "each   company"   instead 
"each  member." 
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Mk.  Rearden.— ^Rule  4  starts  olT  and  makes  it  very  plain  to 
CTc  that  membership  shall  be  by  companies;  the  Secretary  is  not 
going  to  assess  me  personally;  he  is  g^ing  !*>  assess  my  company. 
R  c^le  II  says  the  assessment  shall  be  made  upon  each  member, 
aracJ  as  it  already  states  in  rul^  4  that  the  member  is  a  company,  it 
cl<:>-<-s  not  seem  to  me  that  there  is  any  change  necessary. 

Mk.  Miller. — Unless  there  is  some  objection,  I  think  wc 
»«^£hl  to  sustain  the  cuommittcc's  report,  and  I  don't  thmk  the 
s«_mggrstions  would  improve  it. 

Mk.  Necl. — As  I  understand  it,  it  is  the  company  that  is  the 
rar»«?nibcr  here  and  not  the  Superintendent. 

Mr.  KjiARDEN. — I  move  that  the  rule  be  adopted  as  presented 
t>y  the  committee. 

Mk.  Qunloi'. — I  agree  with  Mr.  Rcarden  in  regard  to  the 
rocaning  of  the  word  "member,"  in  rule  1 1 —that  it  refers  to  each 
company. 

Mr.  Jones. — I  think  the  rule  is  very  plain. 

Mr.  Sands. — All  through  the  by  laws  wc  refer  to  members 
and  not  to  companies. 

VicF.  Fres — In  this  case,  the  chair  rules  that  the  majority 
governs,  so  that  the  proposed  change  by  the  General  Superintend- 
ent   of  the  Wabash  is  not  approved. 

I  would  suggest  that  inasmuch  as  Art.  6  makes  mention  of 
the  membership.  Art.  11.  which  refers  to  the  expenses,  be  made 
Art-  7,  and  the  r'.unibcrs  dropped  back 

Mr.  Sands. — In  formulating  these  Rules  of  Order  the  com- 
inittec  undertook  to  profit  by  the  e.xperienct-  of  others  who  had 
gor>e  before  and  we  investigated  as  fully  as  possible,  taking  well 
known  authorities  covering  the  order  in  which  these  by-taws  should 
^>^.  and  on  that  basis  the  subject  of  membership  came  sixth  on  the 
^'*t;  not  through  any  independent  action  on  our  part  We  were 
merely  guided  by  what  wc  considered  authority  on  the  subject. 
*^  »s  no  object  to  us  where  this  article  is  placed,  slill,  wc  have  a 
'^*''*ain  pride  in  having  the  articles  in  regular  form  and  up  to  ihe 
'*teat  criticisms  in  work  of  this  kind:  they  will  be  criticised  by  the 
^'^tral  Association  and  other  members  and  for  iha*  reason  I  would 
PJ^ct  to  have  any  change  made. 
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Vice  pRiiS  — There  is  no  doubt  thai  the  committee  has  siwnt 
considerable  time  on  the  preparation  of  ihese  rules.  If  the  Chair- 
man understood  me  concclly;  it  was,  if  all  the  great  men  before, 
us  have  had  Art.  6  whith  finishes  with  reference  to  dues,  I  don' 
uiidcrstsnd  why  Art.  1 1  should  be  left  alone;  why  not  put  No.  i 
as  7?  II  refers  to  dues,  No.  6  refers  to  assessments  then  due.  i 
is  left  alone,  and  still  refers  to  assessments. 

The  committee  objects  to  the  proposed  change  in  numbers  l 
to  7-  Do  ;iny  of  the  members  desire  to  express  themselves  i 
regard  to  the  matter.  Of  course,  we  would  like  to  have  it  undc 
stood  that  the  committee's  work  is  not  completed  when  the 
presented  Rules  of  Order. 

Mr.  Sani»s. — And  further,  that  the  committee  desires  ih 
criticism  of  each  member  present  of  their  work. 

Vice-Tres — Unless  there  is  some  objection.  No.  ii  as  pn 
pared  and  numbered  by  the  commtltee,  will  stand  approved. 

Secretary.  —  kule  12.     Regular   meetings  shall  be  held  01 
the  second  Wednesday  of  each  month,  and  shall  be  called  to  oide^m 
at  10:00  o'clock  A.  M. 

Special   meetings   shall   be  called  by  the   President,   at   (he9i 
request  of  three  members  of  this  association.  fl 

Vice  PRFS  —I   understood  the  committee  desired  to  amen^B 
Art.  12. 

Mr.  Sands — We  would  like  to  amend  Art.  12  to  read, 
"second  Friday"  instead  of  "second  Wednesday;"  that  onaccouni 
of  the  St.  Louis  Kadway  Club  having  their  meetings  on  that  dale. 
We  would  likely  have  a  larger  attendance  on  that  day. 

Mr  Uearren — I  would  like  to  ask  the  Chairman  of  the  Com- 
mittee what  special  reason  there  is  for  the  St.  Louii  UaiUv.iy  Club 
to  have  their  meeting  on  I  he  second  Friday.  We  were  here  first 
and  I  think  they  should  change  their  meeting  to  the  second  Wed- 
nesday. So  f.ir  as  I  am  personally  concerned;  it  would  satisfy  me. 
I  would  be  glad  to  know  why  their  meeting  is  on  Friday  and  why' 
we  could  not  induce  them  to  change  their  meeting  to  Wednesday. 

Vice  l*HKS. — I  understand  Mr  Hesler  was  on  their  Committee 
on  Rules. 


I 


i 


«taA 


I 


— 3'3— 
Mh.  Besler. — It  appears  that  Friday  is  an  off  day  with  most 
of  the  members  of  the  St.  Louis  Railway  Club  and  one  on  which 
they  would  best  be  able  to  attend  the  meelings.  Wednesday,  com- 
ing in  the  middle  of  the  week,  they  would  be  very  busy,  out  of 
town,  etc.,  and  the  chances  are  that  it  would  not  be  as  good  as  on 
Friday,  when  they  would  likely  be  coming  home,  etc. 

Mr.  kearden  asl%s  why  it  would  not  be  practicable  to  ask  them 
lo  cliaiigc.  Their  membership  is  nearly  seven  hundred  and  their 
Rules  of  Order  have  been  adopted,  setting  the  date  of  meeting  as 
I  he  second  Friday.  We  have  a  good  reason  lor  the  change  as 
most  of  the  members  here  are  members  there.  Therelore,  it  would 
seem  that  the  change  would  be  advantageous  lo  this  Association  ; 
hence  the  suggestion. 

ViCE-pRES. — ^The  question,  gentlemen,  is  in  regard  to  the 
proposed  change  of  Ait.  12,  to  read  the  "second  Fiiday"  instead 
ol  tHe  "second  Wednesday."  In  this  connection  I  would  like  to 
lenow  why  we  cannot  make  it  read  "1 1:00  o'clock"  instead  of  ten ; 
to  get  here  at  ten  o'clock  it  is  necessary  for  Ihe  Chairman  to  leave 
»»onric  at  midnight,  while  if  the  meeting  wns  called  at  eleven  o'clock. 
ho   could  leave  homt  at  six  in  the  morning. 

Mr.  Rearden. — I  would  hkc  to  endorse  what  Mr.  Garrett 
^ay^i  on  the  subject.  I  believe  that  our  slim  attendance  is  due  to 
l-He  fad  of  our  having  the  meeting  at  ten.  A  good  many  of  our 
accommodation  trains  come  in  at  10:30,  10:45,  11:00  o'clock;  I 
^l*iri1c  it  would  be  a  very  good  change. 

Vice  Pkes. — Does  tlie  Committee  accept  the  change? 
Mm.  Sands. — Vcs,  sir. 

Vice  pREs. — Then  Art.  iz  shall  read,  "Regular  meetings  shall 
be  held  on  the  second  Friday  of  each  month  and  shall  be  called  to 
order  at  n:00  o'clock  A.  M."  Unless  there  is  .some  objection, 
ihe   Article  as  Just  read  by  the  Chair  will  stand  approved. 

Secretarv. — Rule  13.       Companies  may  be  represented  by 

^   "inking  official  of  its  operating  department,  present,  (unless  he 

3^11  designate  some  other  official  to  serve)  who  shall  cast  the  vote 

""^  *hat  Company,  but  any  official  may  take  part  in  the  discussion 

**•"  Starve  on  Committees. 
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Mr.  Sample.  —  I  would  like  to  have  an  interpretation  from 
Mr.  Sands,  the  Chairman  of  the  Committee  on  these  rules  just  lend 
by  the  Secretary. 

Vice  Pkes. — What  part  do  you  desire? 

Mk.  Sample. — What  officials  they  include;  what  officials 
should  be  members  of  this  Association  ? 

Vice  pRF.s. — The  Chair  would  understand  by  the  "ranki<ig 
official"  that  he  is  the  operating  official  of  ihe  department,  who  »s 
present  at  the  meeting. 

Mh.  Kkariii;n.  —  In  other  words,  if  the  Superintendent  is  n< 
here,  the  Train  Master  represents. 

Mr.  Sands  — Sometimes  both  the  Superintendent  and  Tra»ti 
Master  arc  here  and  in  that  case  I  assume  that  the  Super  in  tcndcAl 
is  the  rankinj^  official.  S 

Vice  Pres. — Would  the  Commiltee  accept  the  propos^^^ 
amendment  to  read,  "Companies  may  be  represented  by  therartJft 
ing  official  of  the  operating  department,  present?  " 

Mr.  Sanos. — It  seems  to  me  that  that  would  change  it  ^ 
meaning  of  the  expression.  If  we  want  to  split  halves,  there  wou  ^ 
be  in  this  organization  of  twenty-one  members,  probably  fifteen  ^* 
twenty  representatives  of  operating  departments.  I  can  hardly  s^^ 
how  you  can  express  what  is  intended  without  using  the  wo^^ 
"its." 

Vice  Pres. — The  Committee  does  not  accept  the  propostf^ 
change. 

Mr.  Sands. — It  is  open  for  conviction. 

Vice  Pres  — The  Committee  will  not  accept  the  article  beif^g 
changed.      Does  the  Committee  desire  to  again  express  itself?      ^| 

Mr,  Sand.s. — I  think,  Mr.  Chairman,  that  the  cxprcssioT*^ 
"the  Committee  will  not  accept"  is  a  wrong  one.  The  CommtHc  "" 
undertakes  to  do  the  work  subject  to  the  approval  of  the  Associ;^^ 
tion.  The  Committee  submits  to  the  decision  of  the  Association^ 
It  doesn't  strike  me  as  being  properly  written  to  substitute  "thc^ 
for  "its."  I  think  that  probably  the  clause  might  be  re  written  i^ 
better  grammar  than  it  is  at  present  ^| 

ViCE-pRES.— If  the  Committee  desires  to  change  the  articl^H 
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if  may  do  so.     It  struck  mc  at  the  time  I  noticed  it  in  the  minutes 
that  it  did  not  sound  exactly  righL 

Mr.  Sands. — The  Committee  would  like  to  amend  the  Rule 
to  read  as  follows:  "Each  Company  may  be  represented  by  he 
/anking  official  of  its  operating  department,  present,  etc." 

Vice  PRP-S.  —  Unless  there  is  some  objection  to  Art.    13.  as 
jtt^t:  read  by  the  Chairman  of  the  Commiltee,  it  will  stand  approved. 
SECKhTARV. — Rule  14.     A  majority  of  the  members  of  this 
A.ssociation  shall  constitute  a  quorum. 

ViCE-pRES. — Unless  there  is  .some  objection.  Art.  14,  as  pre- 
pj»rctl  by  the  Committee  will  stand  approved. 

Secketarv. — Rule  15.     At  all  meetinj^s  of  the  Association, 
the  order  of  proceedings  shall  be  as  follows: 
a.     Roll  call. 

t>.      Reading  of  minutes  of  previous  meeting. 
c.      Unfinished  business. 
*/.      Reading  of  correspondence. 
r.      Ketjort  from  committees. 
/.      New  business. 

g.     Election  of  officers  at  the  December  meeting. 
/*.     Adjournment. 

Vick-Phks —Unless  there  is  "iome  objection,  the  Article  as 
'^aci  by  the  Secretary  and  prepared  by  the  Committee  stands  ap- 
proved. 

Secretary. — Rule  16.  Votes  in  the  meetings  of  the  Associa- 
"*^>^,  except  for  the  election  of  officers,  shall  be  viva  voce,  but  any 
*^^F**"«^entative  may  call  for  a  vote  by  members. 

A  majority  vote  of  the  members  present  shall  govern. 
Vice  PRHS.  —  Unless  there  is  .some objection,  Art.  l6wiU stand 
*PF*roved  as  read.      I  would  like  to  have  our  meetings  of  such  in- 
^^•■^ist  that  it  will  enable  us  to  have  the  Article  read.  "A  majority 
^**^^  of  the  members  of  the  Association  will  govern." 

Secretary. — Rule  17.  Roberts  Kules  of  Order  shall  govern 
^•*    proceedings  at  meetings  of  this  Association. 

Vice  PRE.s.-Unlc<s  there  is  some  objection.  Art.  17,  as  prepared 
^y    the  committee  and  read  by  the  Secretary,  will  stand  approved. 
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Secketarv. — Rule  i8.  The  Secretary  shall  be  paid  as  com 
pensation  for  his  services,  the  sum  of  $25  00  per  month,  pajabk 
monthly. 

VicE-pREs, — Unless  there  is  some  objection,  Art  18,  as  read 
by  the  Secretary,  will  stand  approved. 

Seckrtarv — Rule  19.     Members  who  wish  to  submit  matters 
to  the  association  lor  Its  consideration  or  action  sliall  preferably  do 
so  in  writing,  and  send  same  to  the  Secretary  who  will  promptly 
advise  the  members  that  they   may   come   to   the    next  meeting 
advised  and  prepared  to  act. 

ViCE-pREs. — Unless  there  is  some  objection.  Art.  19,  as  read 
by  the  Secretary,  will  stand  approved. 

Sechetaky. — Rule  20.  These  rules  may  be  amended  by  * 
two-thirds  majority  vote  of  the  members  of  the  Association  ataoy 
regular  meeting,  subsequent  to  the  one  at  which  the  amendment  •* 
offered. 

VicePres. — Unless  there  is  some  objection.  Art.   20,  as  pr^' 
pared  by  the  committee  and  read  by  the  Secretary,    will  star^  ■* 
approved. 

The  question  now,  gentlemen  is  the  adoption  of  the  enti» — '^ 
report;   all  in  favor  of  this  will  say:   Aye,  otherwise,  No. 

The  ayes  have  it.  so  carried. 

Sechetaky. — Wc   have   the   subject   of   Warehouse 
contained  in  inquiry  from  Kansas  City  Superintendents' associaitor 

Vice  Pres. — What  is  the  .status  now,  Mr.  Secretaryf 

Secretary. — Mr.  Hesler  is  Chairman  of  the  committee. 

Mr.  Bi'sler. — The  committee  will  have  to  ask  for  more  time 

Vice  Pres. — The  committee  requests  more  lime,  and   unles^=^ 
'there  is  some  objection,  we  will  allow  it. 

Secretary. — The  question  of  Discipline  was  to  be  brought 
up  by  Mr.  Rearden. 

VicePres. — Mr.  Rearden  has  been  requested  to  stale  wha^^' 

'the  effect  is  of  the  new  system  of  discipline  recently  adopted  or^f^ 

the  C.  P.  &  St.  L.     I  understand  it  is  a  modified  form  of  what  is 

known  as  the  Brown  system. 

Mr.  Rearden.  —  At  a  meeting  in   February,   our  President, 
Mr.  Wilson,  wanted  to  know  how  we  were  succeeding  with  the 


new  system  of  discipline  which  is  known  as  the  Brown  System. 
Jt  seems  to  have  originated  on  the  Fall  Brooke  Railway.  The 
system  contemplates  discipline  without  sus^pcnsion,  and  at  that 
li  mc  we  had  just  adopted  it  only  a  few  days  and  I  was  not  prepared 
to  give  any  infurmation  from  personal  experience,  but  I  have  been 
in  New  York  since,  had  an  interview  with  Mr.  Urown,  and  since 
tV»at  time  we  dealt  with  it  on  our  own  road,  and  I  feel  prepared  to 
give  aome  information  about  the  working  of  it. 

In  the  first  place,  the  system  contemplates,  as  I  said  before, 
no  suspension,  except  such  as  may  be  necessary  for  investigation, 
ont  day  or  one  trip.  The  adoption  of  it  on  our  road  has  proven 
a  threat  success.  We  have  become  well  pleased  witli  it  indeed;  in 
facr,  are  delighted  with  it,  and  I  do  not  believe  that  we  could  be 
'•idiiced  to  go  back  to  the  old  method  of  suspending  men,  unless 
something  that  I  do  not  forsee  now,  comes  up  to  change  my 
opinion. 

We  have  a  system  of  records  and  wc  opened  on  the   15th  of 

February,  a  new  record  for  every  man,  in  a  new  book,  entering 

'^pon  one  page  the  man's  name,  date  of  employment,  age,  married 

or  single,  and  other  necessary  information,    so  as  to  locate   him, 

and   while  wc  did  not  wipe  out  the  old  record,  we  just  filed  them. 

Ela-cli  man  is  given  two  pages  so  that  he  can  come  in  at  any  time 

^ocl    see  his  record,  but  he  cannot  see  any  one  else's.      Every  case 

t^t    'Violation  of  rules  and  irregularities  for  which   we    would  here- 

tofo  re  reprimand  or  .suspend  a  man,  we  write  up  against    him    in 

tlii^    book,   and  the  form    usually   is;    Record    is   entered  agahist 

I  ycnj   for  violation   of  rules date place ;  and    wc 

aclc3  to  that  what  should  have  been  done.  If  it  is  a  mistake  in 
juclgtnent  or  carele.ssness,  we  point  it  out  to  him  there,  and  an 
cC'ict  copy  of  this  record  is  sent  to  the  man;  also  to  the  Train 
Master,  and  if  in  the  Mechanical  Department,  copy  goes  to  the 
Superintendent  Motive  Power  and  Machinery,  etc.  No  man  is 
"'^charged  without  authority  or  cause.  In  connection  with  this 
*^  Post  a  bulletin  for  each  case  we  have  not  heretofore  bulletined; 


for 


'^stance:    the  first  case  wc  had  was  on  a  passenger  train  the  day 


"^     new   system    was  adopted ;    conductor  had   two   passengers, 
adies,  and  the  train  pulled  out  from  the  station,   carrying  them 


past,  because  of  the  station  not  being  called,    and    the   conducts 
did  not  find  it  out  until  almost  to  the  next  station.     We  Mmply 
posted  a  bulletin  that  on  a  certain  train  two  ladies  were  carried  bj- 
their  destination  through  the  carelessness  of  brakcman  and  con- 
ductor, and  that  it  was  the  conductor's  duty  to  see  that  passengtnr^s; 
are  not  thus  handled  and  to  know  where  passengers  are  to  gctoflC^ 

We  use  our  own  judgment  when  a  record  should  be  squarecr~:3 
by  a  dismissal.  If  a  man  doesanything  particularly  commendable  , 
we  note  that  down  on  the  opposite  page,  giving  him  credit  (<»-  » 
same.  We  don't  tell  any  body  how  many  records  should  g  -•^^ 
against  him  before  he  is  dismissed,  but  if  the  man's  record  is  bacS  , 
we  don't  make  many  entries,  but  if  he  reforms  and  does  not  giv*^ 
us  much  more  trouble,  we  let  it  pass.  If  in  the  case  of  rear  end  col- 
lisions the  engineer's  and  conductor's  records  of  the  approachir»e 
train  is  so  excellent  in  the  past,  we  note  in  the  record  that  their  pa-** 
record  is  the  only  thing  that  prevented  their  dismissal. 

This  system  reduces  your  extra  list  because  you  only  nee<i  * 
few  men  to  take  the  places  of  those  who  are  sick  or  laid  off 
and  you  don't  have  the  men  coming  to  you  and  begging  for  wo*"^ 
It  is  the  liumaiie  thing;  you  don't  have  a  wife  and  children  st^rv 
ing  because  of  the  husband  being  suspended. 

We  discharge  men  the  same  as  before;    the  new  system  d  ^^ 
not  effect  that,  and  we  would  like  to  recommend  it  to  you  gen.  '•^*' 
men  for  consideration,  as  a  splendid  thing.      1    tell    you    that     "•'*'^ 
men  arc  more  afraid  of  it  than  the  old  suspension,  and  I  have  fc     ^ 
men  to  come  to  me  and  say  that  they  would  rather  take  a  sus] 
sion  of  fifteen  days,  etc..  than  have  a  record   entered    up  agai 
them;  that  they  have  never  had  anyling  like  that  against  iheni 
fore.    1  believe  our  service  is  very  much  improved  by  theadoptio 
this  system. 

Mk.  Mil  lek. — In  case  you  discharge  a  man  for  intoxicatic^i^''' 
when  on  duty,  what  kind  ofa  bullt^tin  do  you  post? 

Mk.  KEAkHEN. — We  would  simply  say  that  a  brakem^^"' 
conductor,  etc.  was  found  to  be  intoxicated  on  duty,  and  dismisw^^- 
I  have  had  two  cas^s  of  this  in  switchmen  in  the  yard. 

Mk.  Miller. — There  has  been  considerable  controversy  ^ 
wmc  parts  ol  the  country  as  to  whether  or  not  this  was  blackli 


I  believe  there  are  two  cases  in  the  courts  now.  Mas  your 
egal  Department  ever  passed  on  this. 

Mb.  REABnEN— I  don't  think  that  our  Ltgal  Department  lias 
h  ruled.     Our  Time  Cartl  provides  that  every  man  who  goes  to 

»k  understands  that  he  must  nut  use  liquor  in  any  form ;  one  of 
rules  distinctly  states  that  liquor  inubt  not  be  used,  and  that  the 
en  must  not  frequent  places  of  low  resort,  etc. 

Mr.  Sawple. — The  notice  is  all  right  but  what  would  be  ihc 
Bet  of  posting  the  notice,  from  a  leg^al  standpoint  ?  I  would  like 
fto  into  the  legal  status  ni  the  case.  There  is  one  question  1 
Hid  hke  to  ask  you  and  that  is.  if  before  you  adopted  the  system 
ou  took  it  up  with  your  employes. 

»Mr  Reardkn. — We  did  not.  We  gave  them  fifteen  days' 
cc  by  circular.      We  considered  the  matter  for  several  months. 

Mr.  Sample. — Did  you  have  a  contract  with  your  men  prior 
3  that  time? 

Mr.  Kearpen — No,  sir. 

Mr.  Sample. — The  original  idea  of  the  system,  as  I  under- 
Und  it,  was  to  use  the  merit  and  demerit  marks. 

Mr.  Kearden— We  did  not  think  it  advisable  to  use  it  that 
'ay  for  the  reason  that  a  man  might  make  a  special  effort  through 
lisified  statement  to  clear  his  record.  We  rather  thought  that  a 
lan  ought  to  feel,  even  after  he  has  made  a  good  record,  that  the 
Id  bad  record  is  not  wiped  out.  and  that  it  does  matter  if  ho  made 
Bmore  trouble;  that  the  good  record  does  not  balance  the  bad. 
"  Mr.  Miller.— What  effect  do  you  think  it  would  have  upon 
lis  system  to  use  it  without  the  bulletin  ?  Do  you  think  it  would 
ijure  it  ? 

Mk.  Rkarden. — Yes,  sir;  it  would  weaken  it  considerablj*. 
>n  a  big  system  like  yours,  or  the  Wabash,  I  would  say,  post  the 
utlctin.  It  don't  do  the  men  any  good  if  you  are  going  to  keep 
from  llicm  ;  it  warns  them  of  what  ihcy  may  expect  for  the  same 
Senses ;  it  shows  what  should  have  been  done  and  points  out  the 
roper  way  for  the  men  to  go. 

KViCE  i*RES. — I  would  ask  Mr.    Rearden,  how  many  men  have 
discharged  since  the  system  went  into  cfTtct. 
Mr.  Rearpen. — I  have  discharged  three  men  since  Feb.  I5lh. 
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ViCE-PRES. — Vour  rules  provide  that  using  liquor  is  a  dis- 
chtirgcable  offense.  Why  not  say  that  the  man  is  not  now  in 
service  ? 

Mk.  Reakden. — 1(  the  case  is  black,  why  not  put  it  down 
black? 

Mk.  Sawi'IK  — Mr  Rcarden,  you  have  a  clause  in  youapiiHa 
tion  blank  providing  that  hquor  niu.st  not  be  used? 

Mr.  Rkakdrn. — When  a  man  signs  the  application  and  goei 
'  to  work,  he  has  executed  a  contract  that  he  will  not  drink. 

Vici;  n<iis — The  Legal  Department  has  not  yet  passed  oa 
that?  B'^*- 

Mk.  Reakden, — No,  sir. 

Mk.  Mantok. — We  have  the  same  system  in  effect  on  ooi 
line.     We  have  had  it  in  force  for  perhaps  eight  or  nine  montbs 
and  believe  that  we  have  better  .service  than  before.       In  posting 
his  bulletin,  the  Superintendent  should  not  put  anything  up  th*^ 
he  cannot  back  ;  it  would  be  humiliating  to  have  to  take  sometIii»^6 
down  and  i.ssuc  another  bulletin  in  contradiction  of  it. 

VicE-l*KES. — What  do  you  say.    Mr.    Mantor  ?     One  of  yo  *^* 
brakemen  on  train  No.  2,  at  Rrown's  Station,  is  found  drunk;    ^^*^ 
you  post  bulletin  slating  train  number,  station,   date,  and  wither  "^ 
giving  the  name  of  the  man? 

Mk.  Mantok. — Yes,  sir. 

ViCB-PRES. — Has  your  I-cgal  Department  passed  on  that? 

Mk.  Mantok. — No.  sir. 

Mr.  Sanps. — I  cannot  imagine  that   you  pjolect  yourself 
leaving  the  name  our. 

Mk.  Mantok  — We  merely  state  the  case  and  say  for  what 
'^is  posted. 

Mk.    Sanos. — !    will    venture  to  say.    that    i^n   o^  the   mc 
whom  you  catch  drinking  do  so  through  no  fdutt  of  theirs;  hu 
dredii  of  men.  perhaps  not  having  been  under  the  iiifluence  of  liquo 
fur  over  six  months  are  unable  to  resist  it  on  temptation.    It  seem 
to  mc  hard  that  a  man  .should  fall  by  the  way-side  because  of  a 
infirmity  that  jierhaps  he  cannot  control  merely  because  he  h 
not  the  will  power.      I  believe  that  when  you  catch  a  man  at  this 
kind  of  work,  go  ahead  with  your  record,  but  write  each  individual 
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a  note  saying,  that  you  have  reason  to  believe  that  at  a  certain 
time,  place,  etc..  you  have  reason  to  believe  such  a  thing  happened, 
I  think  you  will  have  better  results. 

Mr.  Rev\ki>kn. — If  you  were  handling  the  "Q"  road  and 
trere  to  follow  that,  you  would  have  to  have  a  dozen  extra  clerks 
to  handle  the  work.  You  cannot  draw  a  line,  as  he  would  feel 
bad  enough  about  il  as  it  is.  Hut.  when  a  man  willfully  violates 
the  rules  in  regard  to  drinking  and  use  of  liquor,  we  discharge  him 
as  the  rules  distinctly  state  that  he  will  be  dismissed.  I  do  not 
agree  with  you  that  men  sometimes  drink  through  no  fault  of  theirs. 

Mr.  Miller. — I  would  like  to  ask  Mr  Mantorto  what  classes 
of  men  you  apply  the  system. 

Mr.  Mantok. — Trainnncn;  that  is.  cngincmen,  etc. 

Mk.  Krakoen. — We  apply  it  to  all  employes. 

Mr.  Mu.lek. — It  is  my  idea  that  it  should  take  in  every  one 
on  the  line. 

Mr.  Sample. — Before  adopting  the  system,  did  you  take  the 
Salter  up  with  your  men  ?  Did  you  have  any  contract  with  your 
'nen  prior  to  that  ? 

Mr.  Maxtor. — Wc  did  the  same  as  the  C.  P.  &  St.  L. 

ViCE-pREs. — We  are  very  much  obliged  to  Mr.  Rcardcn  for 
"^«   talk  on  the  matter. 

Secketahy. — Wc  have  a  paper  to  be  read  by  Mr.  Rearden. 

Mr.  Rearden. — The  paper  was  ready  sometime  ago,  but 
"•"Cfcvigh  my  inability  to  get  here  was  delayed. 


WHAT  OF  OUR  FUTURK  RAILROADS— 
stkam  or  ELKCTRICITY  ? 

To  the  SuperintendenLs  of  this  As.soctatton,    who   have  given 
^^ir  attention  principally  to  the  transportation  department,  this 

1**"^ject  may  not  be  uninteresting, 
What  with  our  steam  and  electric  railroads,  our  motor  cycles, 
**>ci  the  latest  craze,  the  bicycle,  it  may  be   truthfully  said,  "The 
World  is  on  wheels,"  at   any    rate    the    inhabitants   are,    and    the 
H^eslion  of  power  to  move  these  wheels  is  before  us. 
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It  was  announced  early  last  year  hy  the  great    Pennsylvaiiitl 
Railroat]  Company,  that  it  would  abanOon  steam  locomotives  and' 
adopt  the  electric  trolley  on   its    Burlington   &    Mt.    Holly  (Nct      , 
Jersey)  branch,  and  by  the  New  Vork,   New   Haven  &   Harlfoni™ 
Road    to   similarly  equip  Us  Nantaskct.   and  Warren   &   Hristol^^ 
branches.     This  announcement,    at   the   time,    perhaps  made  no 
particular  impression  on  the  mind  of  the  casual  reader,  but  to  ib^^H 
close  observer,  who  has  followed  the  trend  ofopinion  and  watcbrd^^ 
the  course  of  events  in  ihe  railroad  world,  it  was  significant.     Net 
that  such  a  change  had  not  been  suggested  antl  advocated,  buttliat 
it  should  begin  so  soon,  even  the  most  sanguine  of  electric  railroad 
enthusiasts  would  have  believed  impossible. 

The  rapid  paralleling  of  existing  systems  of  railroads  by  trollty    „ 
lines  is  forcing  this  issue.     As  an  example  of  the  manner  in  whth^H 
this  new  move  is  regarded  in  the  localities  immediately  afTcctcd,^^ 
give  the  following  extract  from  a  recent  newspaper  article  on  th* 
"Consolidation  of  Street  Electric  Roads  in  Connecticut:"    "Soitic 
of  those  who  are  pushing  the  trolley  in  Connecticut.  look  forwa*'** 
to  seeing  through  trolley  transportation  between  Harlem  lirid^* 
and  Springfield,  Mass.,  before  the  dawn  of  1897.     Nor  is  this*** 
Within  three  years  from  now,  these  energetic  schemers  expect     * 
see  the  great  monopolistic  steam  lines  from  New  York  and  Bost*^^^ 
paralleled  by  electric  lines  for  every  mile  of  the  way."     In  Pct^   ' 
sylvania,  the  old  Cumberland  Valley  R.  R.  has  been  paralleled  fc^^* 
trolley  line  from  Harrisburg  to  Carlisle,  and  this  has  led  to  a  repu^  ' 
that  the  steam  railway  would  equip  its  own  line  with  a  trolley, 
necessary  to  break  the  competition.     The  Pennsylvania  R.  R.  h^^ 
also  been  engaged  in  fighting  the  construction  of  the  Lancaster 
Litit/  Electric  Railway  Co.,  which  infringes  on  its  territory. 

Indeed  at  the  present  time  there  are  not  less  than  800  mil^* 
of  electric  roads  actu.illy  running  parallel  to  steam  roads,  and  1,20^ 
miles  running  or  in  course  of  construction.  ^_ 

It  must  be  evident  that  no  leading   railroad   likely   makes  ^ 
change  which  practically  amounts  to  putting  a  steam  locomotiv 
on  the  shelf,  yet  the  new  order  of  things  means  nothing  less  lha» 
that,  and  indeed  carries  with  it  other  innovationss  of  the  most  fa 
reaching  consequence  to  the  traveling  public. 


ilh  this  momentous  change  before  us  it  may  not  be  amiss 
Jo  cast  a  glance  about,  to  determine  just  where  we  stand  at  the 
present  lime,  and  also  to  inquire  whither  we  are  drifting. 

About  six  years  ago  the    writer  was  advised   by  a  friend  to 
abandon  ihc  steam  railroad  business,  and  take  up  electric  railroading, 
suggesting  that  such  would  be  the  high  priced  man  in  a  few  years, 
and  so  I  undertook  the  study  of  the  principles   upon  which  the 
electric  railway  was  founded,  and  the  methods  of  operation  which 
had,  up  to  that  time,  met  with  success  in  actual  practice.     These 
six  years  have  indeed  worked  wonders    in    the   domain    of  strtct 
railroading  in  this  country,  and  have  even  set  our  European  friends 
to  work  following  our  example.     To  give  you  some  idea  of  the 
extent  to  which  cleclricily   has  displaced  the  horse,    and  on  the 
olhcr  hand,   been   instrumental   in  creating  new  roads,    we  need 
only  cite  ihc   fact  that  at    the    present    time  there  arc  over    855 
electric  railways   in  the    United  States,    operating  nearly    10,000 
miles  of  track,  and  24,000  cars,  representing  a  capital  investment 
of  four  hundred  and  fifty   million   dollars.      What  stupendous  fig- 
ures, when  we  consider  that  in  1887   (only  nine  years  ago)   the 
number  of  such  roads  amounted  to  just  13,  and  they   had  scarcely 
200    cars.       While,   however,   these    figuers    demonstrate  a   high 
appreciation  of  the  advantages  of  the  electric  railway,  and  a  cease- 
less  activity  and  enterprise,  we  must   not   lose  sight   of  the   fact 
that  in  the  present  instance  electricity  had  an  adversary  scarcely 
\vortliy  ol  its  steel.      Wherever  mechanical  power  has  been  applied 
to  work,  heretofore  done  by  hand  or  animal  power,  both  have  had  to 
succumb,  and  the  overworked  car  horse  proved  no  exception   to 
the  rule.     Indeed,  he  surrendered  with  scarcely  a  struggle,  and 
certainly  without  a  pang. 

Rut  will  the  electric  motor  be  able  to  cope  with  or  excel  the 
*'ie  steam  locomotive — the  most  highly  developed  form  of  steam 
"^^chanism,  backed  up  by  the  prestige  of  over  sixty  years  successful 
**ork  ?  It  is  this  question,  now  rapidly  forcing  itself  to  the  front, 
"at  We  propose  to  discuss,  and  the  consideration  of  which  has 
^■'<i^cly  been  forced  upon  those  most  directly  interested,  who  little 
^^^^iied  ten  years  ago  lliat  (hey  might  so  soon  be  called   upon   to 
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consider  a  matter  involving  nothing  less  tlian  the  abandoiuncot  ol 
their  steam  locomotives. 

Before  proceeding  further  in  the  consideration  of  our  subjcrt 
it  might  be  well  to  take  a  survey  of  the  field,  and  put  before  ymi 
the  present  status  of  electric  raihoading  and  the  events  in  its  career 
which  have  led  up  to  this  belief  that  electricit>'  may  in  the  war 
future  supplant  the  steam  on  the  railroads. 

Adopted  at  first  on  comparatively  short  lines  within  the  nuisi 
densely  populated  sections  of  our  cities,  the  high  speed  attainable 
by  means  of  the  electric  car  soon  encouraged  the  extensions  of  lines 
to  the  suburbs,  and  many  are  the  instances  in  which  the  facilities 
thus  offered,  have  caused  the  building  of  sections  which  have  for 
years  lain  dormant.  With  these  lines  well  established,  it  was  bu^ 
a  small  matter  tu  extend  them  in  many  instances  to  neighborii\g 
towns,  and  thus  to  form  links  a  few  miles  in  length  A  continuation 
of  this  process  of  linking  adjacent  towns  by  clcclric  roads  mu^^ 
ultimatly  lead  in  the  end  to  the  forging  of  a  chain  connecting  the^i^ 
all,  and  this  has  in  fact  been  the  case  in  more  than  one  instance. 

As  an  example,  I  need  only  mention  the  net  work  of  elcct«~«*^ 
roads,  now  rapidly  nearing  completion,  which  will  connect  Nc=^  "^^ 
York  with  Philadelphia,  a  distance  of  90  miles,  passing  throug^*^ 
most  of  the  important  towns  now  served  by  steam  railroads,  ar^  ^~ 
what  is  more,  including  in  its  route  many  others  nut  toucheti  by  tt'""*  ' 
latter.  Others  of  like  nature  are  paralleling  the  New  York,  Nc  "^ 
Haven  &  Hartford  R.  U.  in  Connecticut,  and  we  have  one  beiwctr*''^ 
St  Louis  and  Kirkwood,  which  is  reported  as  .seriously  injuring  tl« 
Missouri  Pacific  suburban  business,  and  indeed  they  have  in  sevc 
instances  necessitated  the  abandonment  of  local  passenger  trains  oP" 
some  roads. 

These  are  but  a  few  of  the  many  instances  which  indicate  tl)^ 
growing  influence  exercised  by  electric  roads  on  existing  stea 
roads;   but  there  is  another  importint  aspect  of  the  case  whicli  mu.sl 
here  be  considered,  and  tliat  is,  their  inllucnce   on   railroads  to 
built  in  the  future.      We  will  put  the  question  broadly;    can  a  roaJ 
several  hundred  miles  in  lengtli.  carrying  passengers  and  freight  at- 
speeds    not   attained    by   steam    locomotives,    be    operated    more 
economically  by  electricity  ?     It  will   be  noted   that  in  the  above 
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statement  of  the  case,  a  greater  economy  in  npcnilion  is  caDed  tor 

"Othu  pari  of  tlic  electrical  method,  and  in  tliis  lies  the  jjist  of  the 

H'holc  matter.     For  while  even  if  the  electric  car  has  attained  but 

fitlic  greater  operating  economy  than  the  horse  car.  its  other  advan- 

b^es  would  have  insured  its  adoption  in  city  traffic.     These  advan- 

iagcs  are  of  necessity  crowdcil  into  the  background  when  consider 

ing    thctn  in  relation  to  the  dividend  earning  capacity  of  railroads, 

raanyof  which  are  already  groaning  under  burdens  greater  than  they 

bear. 

It  may  be  predicted  at  the   outset  that  the  electric  arts  have 
advanced  so  that  tlie  material  necessary  to  equip  any  existing  road 
would  be  forthcoming  at  once  should  an  order  to  that  effect  be  given 
10  any  of  our  manufacturers  of  standard  electric  railway  apparatus. 
Before  presenting  to  you  the  means  by  which  long  distance, 
high  speed  railroading  can  be  accomplished,  we  should  inquire  into 
the-    advantages  which    tlcctrictty   oflers   over   steam.      Instead    of 
hundreds  of  locomotives  burning  coal  in   hundreds   of  individual 
fire   boxes  working  their  steam  in  hundreds  of  cylinders,   and  then 
exhausting  it  into  the  free  air — we  have  in  the  case  of  the  electric 
roatJ  power  stations  situated  at  intervals,  say  of  50  miles,  equipped 
with  the  most  modern   triple  or  quadruple  expansion   condensing 
engines,  and  utilizing  to  the  utmost  degree,  the  heat  contained  in  the 
coal.    It  is  true  that  the   conversion  of  the   steam   into   electric 
current,  and  its  transmission  over  wires  and  reconversion  into  power 

kat  tlic  locomotive  axle,  involve  losses;  but  here,  as  in  stationary 
tiiotnr  practice,  the  same  Uw  holds  true  that  by  working  the  steam 
•economically,  in  a  few  large  cylinders  we  can  save  coal  as  against 
*  '^rge  number  of  small  steam  cylinders,  the  work  of  which  is 
constantly  changing,  as  is  that  in  locomotives. 

Hut  besides  the  direct  economy,  there  is  also  another  feature 
ta  pt::cu|jar  to  electric  power  distribution,  which  is  directly  applicable 
W        *"*^ilroad  work,  and  which  makes  it  possible  to  build   the  central 
I        ^*^tric  power   stations   of  considerably  smaller  ca[Kicity  than  the 
^"^tiined    maximum   capacity   of  the    locomotives  on    the  road. 
"^Us,  if  a  division  of  a  double  track  railroad.  loo  miles  in  length, 
.«^o  trains  running  at  one  time,   each  averaging  500  hundred 
""se  power,  we  would  have  a  total  of  20,0CX> horse  power  required 
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in  the  stcain  equipment  (if  the  locomotives.     But  as  a  [jart  of  these 
trains  are  at  a  standstill  during  a  portion  of  the  lime,  and  other* are 
going  down  grade,  and  hence,  consuming  little  i>owcr.   it  folloir* 
that  the  actual  amount  of  power  employed  at  one  instant  is  «>i»- 
sidcrably  less  than  the  maximum  of  ao.ocx)  horse  power  which  the 
entire  equipment  can  tlevelop.      Hence,  if  such  a  road   were  to  be 
equipped  electrically  liiis  would  be  taken  advantage  of  !o  thccxtcn 
that  the  central  power  stations  in  the  case  assumed  above,  wiral 
pnjbably  be  designed  for  a  maximum  capacity  of  not  more  tli; 
15,000  horse  power,  or  25  per  cent.  less  than  the  total  powcrof  tin 
present  steam   locomotives. 

While  the  advantages  just   noted   arc   important,    and  wouli 
enter  into  a  calculation  of  this  sort  from  the  standpoint  nf  economy 
the  electric  method   of  operation   presents  other  advantages  ovi 
that  by  steam,  which  from  the  engineering  standpoint,  gives  it  per- 
haps still  greater  claims  to   recognition.     Comparing  the  clectn 
with   tJie  steam  locomotive,  as  mechanisms  pure  and  simple,  i 
is  a  wide  difference  between  them  as  regards  simplicity.     In  a  stti 
locomotive  we  have  an  aggregation,   consisting  of  boilers,   puitJP' 
cylinders,   valves,   piston  and  connecting  rods,  with  rcciprocati 
motions,   while  on  the   other   hand,   the    electric    motor   has  b"^ 
a  single   moving   part,    the  armature,    and   that   having   a  rotar> 
motion.      It  tlierefore  follows  that  the  cost  of  repairs   for  a  sinj^'-'^ 
machine  like  the  electric  motor,  would  be  far  below   that  of    t.***^ 
steam  locomotive,  in  proof  of  which,  I  b^  to  Cttc  the  statcm^^ 
of  Mr.  Alexander  StL-niL-ns,  President  of  the  English  Institutior* 
Electrical  Engineers,  tliat  the  electric  locomotives  operating  in 
London  Underground  R.  K.  ran  60,000  nulcs  wilJtout  costing 
cent  for  repairs. 

But  aside  from  this,  the  fact  that  the  single  moving  part  of 
electric  motor  has  a  rotary  motion,  makes  it  possible  to  appl>'  C^  ' 
power  directly  to  the  axle  1  hus.  instead  of  having  to  concentrd^B 
all  the  weight  required  for  iraciion  on  from  two  to  four  drivi  ^^ 
a-^les,  each  car  may  be  equipped  with  its  own  motive  power,  hei'»^  * 
the  power  required  may  be  divided  proportionately  to  the  numfc:^^ 
of  cars  composing  the  train.  This  avoids  the  great  wear  on  C^*^ 
track  and  roadbed  which  tlie  heavy  locomotives,   with   their 
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fcRcct,"  infltct  on  them,  and  also  makes  it  possible  to  operate 
I  a  lighter  roadbed  generally,  to  say  nothing  of  lighter  bridges 
steeper  grades.  On  the  other  hand,  should  it  be  deemed 
desirable  to  concentrate  ail  the  propelling  power  into  one  c^r,  it 
could  be  readily  accomplished,  and  the  weight  of  the  passenger  or 
'ftiglit  utilized  to  give  the  nc-CL-ssary  adhesion  between  rail  and 
J^eel.  The  weight  of  the  boiler  and  water,  etc.,  utilized  in  *;team 
Dotivcs  to  give  the  necessary  traction,  together  with  that  of  the 
Icr,  constitutes  so  much  dead  weight  to  be  hauled,  and  would 
!&  be  almost  entirely  done  away  with,  and  the  traction  obtained 
Bei  paying  load.  When  it  is  stated  that  the  locomotive  and 
L«lcr  of  the  average  train  constitute  one  Bflh  of  the  total  train  load, 
fvill  be  si-en  that  this  consideration  is  b}'  no  means  a  secondary 

Again  this  method  of  propulsion  in  which  power  is  applied 
■<^ctly  to  the  axle  by  rotary  motion  has  an  important  bearing  on 
a  speed,  at  whicli  it  is  possible  to  drive  a  train.  As  we  have 
B^'n  above,  the  steam  locomotive  embodies  in  its  construction, 
-»  procating  parts,  or  ratlier  they  have  a  to  and  fro  motion.  The 
fci-On  of  these  parts  is  sucli  that  lliey  cannot  be  worked  above  a 
■lain  number  of  strokes  per  second  without  danger  of  rupture, 
S  tin's  must  be  added  the  "hammering"  of  the  track,  which  is 
-^ally  increased  at  high  speeds,  and  what  is  perhaps  still  more 
^Jcctionablc,  the  horizontal  vibrations  which  wcmld  be  imparted  to 

ttiain,  and  which  would  make  such  trains  almost  unbearable  for 
engcrs,  since  it  would  be  practically  impossible  to  balance   the 
^wtng  parts  completely. 

■  Perhaps  you  might  argue  that  wc  can  increase  the  speed  of 
.«am  locomotives  without  increasing  the  number  of  strokes  of  the 
^ring  parts  by  merely  increasing  the  size  of  the  wheels.  This 
Huite  true,  but  to  get  the  increase  in  speed,  even  in  this  manner 
tautd  require  more  than  corresponding  increase  in  the  size  of  the 
oiler;  the  steam  pressure  would  liave  to  be  greater,  the  locomotive 
endcr  larger  and  heavier,  to  carry  the  necessary  coal  supply,  and 
^^t  neiuly  all  the  contlitions  previously  e.visting,  which  worked 
^nst  high  speed,  would  be  still  further  aggravated.  Besides  this 
.should  be  borne  in  mind  that  the  larger  the   driving  wheels,  the 
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higher  the  center  of  gravity  of  the  locomotives,  and  the  greater  tf» 
tendency  to  dcmilmciu  at  high  sjK-cds. 

There  arc  no  such  hindrances  to  high  speeds  with  the  cicctnc 
locomotive;  the  [icrfcctly  Udanccd  armature  with  its  rotary  motion 
can  be  run  at  any  speed  i^hort  of  that  which  would  make  it  fly  apart 
due  to  centrifugal  force,  and  the  s(>ced  at  which  this  would  occur 
is  far  be>ond  that  which  the  public  would  care  10  travel,  even  tn 
these  times  of  the  "Cannon  Ball  Express,"  and  the  "  Limited 
Mail." 

If  to  the  advantages  wc  have  just  enumerated,  wc  add  ih* 
greater  comfort  which  passengers  ui\  an  electric  train  will  eiijoj', 
with  cars  lighted  and  heated  by  electricity,  and  tlie  absence  of  Ju** 
and  smoke  and  cinders,  it  vvi^uld  seem  as  if  the  electric  railroad  wii^ 
destined  to  occupy  a  commanding  jX)sili(»n  in  the  near  future 

Leaving  for  the  present  the  theoretical  consideration  of  thi 
subject,  let  us  examine  the  actual  means  wliicli  the  electrical  cxptft' 
has  to  offer  to  carry  out  in  practice  the  ideas  above  touched  on. 

No  art  is  so  flexible  in  the  means  that  it  affords  to  attain  » 
given  end  as  the  electric,  and  the  present  instance  exemplifies  ihi* 
in  a  striking  way.     Two  general  methods  of  pro|ieUing  a  train  by 
electricity  are  open  to  the  engineer  or  expert.     I''ol!owing  the  <'^ 
practice,  he  can  couple  a  locomotive  to  the  head  of  a  train  and  pi*" 
it  in  the  usual  way:  or  he  can  equip  each  car  with  its  own  mof*" 
like  the  present  t'olley  cars,  and  he  can  couple  the  cars  so  cijuipiX^ 
into  a  train.     If  the  first  method  be  chosen,  it  could  be  carried  o*^ 
in  several  ways.      I  hus,    instead    of  a   locomotive    with  a    tcni-'* 
carrying  coal  and  water,  the   tender  can   carrj'   storage    batter* 
which  supply  current  to  the  electric   motors   of  the   locomotiv'* 
Sjch  a  plan  is  proposed  for  ihe  operation  of  the  new  Undergrou^ 
KaiKvay  in    i'aiis.    the  batter)'   being  composed  of  So    ulcmi-n 
weighing  18  tons.     This  method  may  be   found  ftirly  well  adapt^ 
for  light  powers,  the  maximum  required  on   the  I  aris  road  t)eir'^ 
calculated  at   100  horse  power;    but    with    the   present  weight      -* 
storage    batteries,    it  will    hardly    be  considered  practicable  for 
locomotive,  which  is  required  to  develop  Koo  to  i.ooo  horse  pow 
and  more,  such  as  our  .standard  highspeed  pas-enger  locomotiv< 
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op  at  full  speed.  Wc  may  therefore  leave  the  storage  battery 
Dotivc  out  of  consideration  for  our  present  purposes, 
joing  a  step  further,  we  may  employ  an  equipment  consisting 
Icomplctc  steam  and  electric  generating  plant  on  wheels — that 
^  boiler,  steam  engine  and  dynamo — and  lead  the  ciHTcnt  so 
fierated  to  the  niutors  of  the  electric  locomotive.  It  might  at  first 
rlit  appear  to  be  a  round  about  way  of  accomplishing  the  object 
He  seeking,  and  the  qufstion  would  be  naturally  "Why  not  use 
Kleam  power  direct,  as  in  the  ordinary  steam  locomotive,  instead 
converting  it  into  current  and  tlicn   applying  the  power,    which 

^s  must  of  necessity  involve  additional  losses  in  transforma- 
The  answer  of  the  advocates  of  this  plan  is  that  the  steam 
:omotive  is  wasteful  of  coal,  and  that  by  generating  the  power  in 
?  most  improved  type  of  stationary,  compound  engine  carried 
the  tender,  fuel  can  be  saved,  notwithstanding  the  losses  due  to 
Ijttrsion  into  electricity.  It  is  not  our  purpose  to  follow  out 
B  and  other  ai^umcnts,  but  it  is  interesting  to  note  that  such  a 
UitiDtive  as  we  have  just  described,  has  been  recently  tried  by 
^orthern  Railxi-ay  of  France,  and  I  get  some  of  this  information 
Pan  article  on  that  road. 

Under  ibis  head  also  comes,  locomotivcsequipped  with  electric 
ers  and  taking  current  from  some  outside  source,  such  as  the 
tey  wire  or  auxiliary  rail  alongside  of  or  between  the  tracks. 
ntest  examples  of  this  fact,  I  believe,  are  the  locomotives 
en  haul  the  trains  through  the  BnliJmore  Tunnel,  and  which 
ulevelop  800  horse  power.  And  finally  we  have  the  choice 
piipping  each  car  with  individual  motor,  like  the  street  cars, 
ch  permits  of  their  cither  being  made  up  into  trains  or  run  in- 
dually  over  the  road  at  will. 

Thus,  it  will  be  seen,  there  arc  presented  various  methods 
ch  may  be  grouped  under  two  heads,   namely,  those  in   which 

train  carries  its  own  power  with  it,  and  those  in  which  it  obtains 
power  from  an  outside  source  through  electric  conductors  par- 
I  with  the  track.  It  may  be  taken  as  fairly  certain  that  the 
er  method  will  prove  the  best  adapted   to    existing  conditions, 

jhat  the  over-head  trolly  will  be  the  method  of  current  convey- 
ar  excellence  for  high  speed  electric  railroading.       With  all 
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the  engineering  advantages  claimed   for  the  electric  method  of 
operation,  thfe  question  might  be  asked,  "Why  do  not  our  railroad 
managers  lake  up  electricity  forthwith  and  relegate  their  steam  lo- 
comotives to  the  scrap  heap  ?"     Leaving  aside  the  answer  of  "i)h\ 
let  well  enough  alone"  so  common  among  railroad  manager*,  is- 
peci;i!ly  when  approached  on  improvements  which  entail  the  aban- 
donment of  existing  and  costly  apparatus,    there   enters  into  tli^^: 
question  the  important  consideration   governing  the   successful  <k -« 
rather  the  eco  lomical  operation  of  an  electric  road. 

Mr.  Spraguc,  an  eminent  electrician,  who  has  recently  mad.    -< 
investigations,  the  results  of  which  have  been  published  widcij"~*, 
has  assumed  in  his  calculations  a  continuous  movement   over  tlw    < 
road,  of  trains  only   lo  minutes  apart.      H  these  conditions  coul    W 
always  be  realized  in  actual  practice,  that  is,   a   large  number  daf 
trains  moving  at  short  intervals  apart,    whatever  be   the  speed  c:^ 
nature  of  service,  there  is  no  question  that  electricity  would  pro^i^* 
the  most  economical  in  every  case.       Hut  the   operation  of  but     J 
single  or  a  few  trains,  simultaneously  over  a  long  line,   would  not 
he  economical  and  would  afford  no  returns  to  ihe  capital  inveit«i- 
It  will  be  seen  therefore  that  there  is  a  point  midway  between  tli^ 
present  steam  and  the  ideal  electric  system  where  the  two  mceton 
a  ba-^is  of  equality.      To  put  it  general,  the  smaller  the  number  oi 
trains,  the   greater  the  economy  by  steam,    and  vice  versa,  the 
greater  the  number  of  trains,  the  greater  the  economy  by  electricity. 
The  extent  and   nature  of  the  traffic  will   therefore  always  be  a 
governing  factor  in   the  application   of  the  electric   railroad,  and 
those  who  blindly  advocate  the  immediate  conversion  of  all  steam 
roads  into  electric  are  to  be  counted  among  tho.se  enthusiasts  who, 
though  well  meaning,  frequently  do  more  harm  than   good  to  the 
cause  ihey  advocate. 

From  what  has  preceded,  the  conclusions  to  be  derived  may 
be  stated  as  follows: 

1st.  That  the  electric  arts  to-day  are  sufficiently  advanced  to 
supply  the  apparatus  to  operate  successfully  trains  or  single  cars  at 
greaterspeeds  than  have  yet  been  attained  by  the  steam  locomotives. , 

2nd.  That  the  operation  of  trains  at  such  speeds  is  subject 
only  to  the  considerations  of  economy,   or  in  other  words,   that 
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'  people  can  travel  at  a  speed  perhaps  up  to  loo  mites  an  hour  and 
over,  if  they  arc  willing  lo  pay  for  it. 

3rd.     That  the  successful  introduction  of  electricity  on  exist- 
ing steam  roads  will  probably  require  a  change  in  the  methods  of 
handling  passengers  and   freight,    the   single  car  or   small    train, 
operated  at  frequent  intervals,  taking  the  place  of  the  present  long 
train. 

In  conclusion,  we  desire  to  state  our  firm  belief  that  all  rail- 
roads will  eventually,  and  at  not  a  very  distant  day.  be  operated 
cJectrically.  The  first  changes  from  steam  will  probably  be  made, 
3nd  have  in  fact  already  begun,  on  short  suburban  roads  where  the 
traffic  is  heavy  and  the  trains  arc  run  at  frequent  intervals,  and 
thus  approximate  more  closely  to  the  ideal  conditions  of  the 
economical  electric  railway.  These  electric  short  lines  will  then 
"C  gradually  extended  until,  in  the  course  of  time  the  entire 
country  will  be  adapted  to  the  new  order  of  affairs,  and  a  new 
gt«^eration  of  railroad  officers,  less  wedded  to  the  older  methods, 
*'U  have  come  into  existence. 

So  far  as  new,  light  railways  are  concerned,  such  as  those 
Contemplated  in  England  at  the  present  time,  and  which  arc  rapidly 
^'^Crcasing  in  the  United  States,  electricity  presents  advantages 
^hich  cannot  be  disputed.  It  has  even  been  suggested  that 
^ncultural  roads  might  largely  increase  their  income  by  supplying 
tiectric  power  for  farming  operations  in  the  districts  through  which 
tliey  pass.     Some  trolley  roads  do  this  now. 

One  fact  must  always  be  steadily  borne  in  mind,  and  that  is, 
that  <keop  transportation  lies  at  the  basis  of  modem  civilization, 
and  that  speed  is  a  secondary  consideration  in  the  large  majority  ol 
cases,  both  as  regards  passenger  and  freight  transportation.  A 
man  earning  ji.oo  a  day,  can  wait  half  a  day  to  start  and  add  half 
a  day  to  the  length  of  his  journey  to  save  1. 10  in  fares,  and  still 
make  10  cents  by  the  delay.  The  passenger  traffic  on  the  steam 
roads  of  the  United  States,  pays  2.14  cents  per  mile.  Trolly  roads 
carry  passengers  20  miles  for  5  cents  and  make  it  pay,  so  that  we 
need  not  be  at  all  surprised  that  under  such  circumstances,  .some 
steam  roads  have  succumbed  to  the  competition. 

Wc  believe  that  to-day  a  steady  stream  of  electric  cars  at  short 
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intervals,  run  over  a  first  class  electric  road  between  St.  LouUand 
Chicago,  with  a  speed   even  considerably  less  than   that  .ittairwd 
by  the  present  express  trains,  but  at  a  reduced  rate  uf  fare,  would 
soon  draw  a  traffic  that  would  pay  well  on  the  capital  invested. 
We  will  be  able  to  test  this  in  a  practical  way,  perhaps,  within  a 
short  time  when  the  links  of  a  chain  of  electric  roads  now  construct- 
ing in  the  East,  especially  bctwctn   New   York  and    Philadelphia, 
will  be  complete.     The  limits  of  space  make  it  impossible  to  enter 
into  many  details;  but  enough,  we  believe,  has  been  said  to  show 
that  the  out  look  for  the  high  speed  electric  railway,  replacing  our 
re-enforcing  steam  systems,  is  bright,  and  that  no  insurmouniable 
diffculties  stand  in  the  way  of  its  accomplishment. 

There  are  various  possibilities,  not  even  hinted  at.  But  it  is 
safe  to  say,  no  proposition  has  been  advanced  which  is  without 
some  solid  basis  in  the  successful  operation  of  electric  motors  ai 
the  present  moment. 

Therefore  it  may  be  wise  for  us  steam  railroad  nncn,  and  «*— 
pecially  those  of  us  who  are  still  young,  to  give  some  of  our  atten- 
tion to  this  great,  and  coming  motive  power,  lest  we  wake  ^P 
some  fine  morning  to  find  our  vocations  gone. 

H.  S.  REARDHIT*^- 

Mr.  Miller. — I  suggest  that  a  vote  of  thanks  to  IVIr.  Rearc^^" 
for  his  excellent  paper  is  in  order,  and  1  make  that  motion.  ^^^^ 
Bcsler  seconded.         Carried. 

Vice  Pres. — A  vote  of  thanks  to  the  Committee  on  the  n^^ 
by  laws  is  in  order. 

Mr.  Rearden. — I  make  that  motion.     Mr.  Sample  secondc  ^^' 
Carried. 

The  Secretary  here  read  the  following  communication  Iro  ^ 
Mr  Edw.  Dunlop,  Superintendent  of  the  Terminal  R.  R.  Ass'^ 
under  date  of  May  13th : 

"The  indications  are  that  the  Republican  Convention  to  t^ 
held  in  St.  Louis,  in  June,  will  be  the  largest  gathering  of  the  kii» 
in  the  history  of  our  country,  and  certainly  the  largest  in  the  hi^ 
tors  of  St.  Louis,  and  although,   in  anticipation  of  this  event,   w 
have  added  a  great  many  new  tracks  with  a  view  of  handling  ih  - 
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business  to  the  satislaction  of  our  tenant  lines,  we  realize  that  our 
facilities  are  hardly  adequate  to  handle  without  confusion  the  great 
number  of  cars  that  so  large  an  assemblage  will  make  necessary 
without  the  full  co  operation  of  the  Superintendents.  After  can- 
vassing the  situation  most  thoroughly,  we  feel  that  the  exigencies 
of  the  case  demand  that  we  should  have,  during  the  convention, 
all  orders  for  extra  train  service  in  the  evening  by  noon  each  day, 
and  for  morning  service  by  midnight  each  day. 

I  desire  that  you  lay  this  matter  befurc  the  Association  and 
get  an  expression  from  each  member  stating  whether  or  not  it  will 
be  possible  to  give  us  the  advance  notice  as  above  outlined." 

VicePkes. — The  Chair  would  like  to  express  its  feelings  for 
the  Superintendent  in  charge  of  the  Union  Station,   but  so  far  as 
the   Wabash  is  concerned,  that  is  a  passenger  matter  and  while  wc 
w'U  make  every  effort  to  get  the  desired  notice  in  in  lime,  wc  cannot 
*fll  just  when  the  Candidates  will  be  nominated.       I  presume  the 
delegates  will  want  to  go  home  as  soon  as   the  men  arc  decided 
"POn.      The  Chair  would  like  to  impress  upon  the  members  the  im- 
portance of  their  subordinates  giving  proper  notice,   so  that  the 
ousin ess  will  be  handled   in  and  out  of   St.    Louis  as   befits   the 
character  of  the  town  and  the  Terminal  Association. 

Wr.  Beslur  — I  move  that  wv  adjourn.    Mr.  Sands  seconded. 
*^»"ricd. 

F.  E.  ANDERSON. 


GARRTRT. 

VieePresitUni. 


Secretary. 


RULES  OF  ORDER  OK  THE  CENTRAL   ASSOCIATION 
OF  RAILROAD  OFFICERS. 
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St.  Lolis  Division. 
Adopted  Mav   13,   1896. 

1.  This  Association  shall  be  called  the  "Central  Associattoi* 
of  Railroad  Ofticers,  St.  Laui.s  Division." 

2.  Its  object  shall  be  the  tlevelopmcnt  and  solution  o(  pro*^ 
lems  connected  with  railroad  operation  and  maintenance,  bulntio'"^ 
particularly  co-operation  and  unanimity  of  action  in  such  matters  ^^ 
St.  Louis  and  East  St.  Louis  and  adjacent  territory. 

3.  Its  action  shall  be  recommendatory  in  its  cliaractcr,  a*^*^ 
shall  not  be  binding  upon  any  of  the  Companies  represented  thcre»*' 

4.  Membership  shall  be  by  Companies,  and  any  railr*^^*^ 
company  operating  in  St.    Louis  or  in   East  St.   Louis,  and  ^- 
transfer  company  doing  a  business  of  Iraniforring  freight  or  f> 
sengers  in  connection  with  the  railroads  shall  be  eligible  for  m*^ 
bership. 

5.  All  applications  for  membership  shall  be  made  to  ^ 
passed  upon  by  the  Association  as  a  whole.. 

6.  Membership  shall  be  continous   unless  terminated 
'formil  withdrawal  after  piyment  of  assessments  then  due. 

7.  The  officers  of  the  Association  shall  consist  of  a  Pr 
deit,  Vice-President  and  Secretary,  who  shall  serve  for  one  yer- 
and  until  their  successors  have  been  elected. 

They  shall  be  chosen  by  ballot  at  the  regular  meeting  in 
cember  of  each  year  and  shall  enter  upon  their  duties  January  I 
next  ensuing. 

In  case  a  vacancy  occurs,  an  election  to  611  the  same  shall 
[held  at  the  next  regular  or  special  meeting. 

A  majority  of  votes  cast  shall  elect. 
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t.  The  duties  of  the  Vresident  shall  be  to  preside  at  all 
Igsof  the  Association.  He  shall  have  general  charge  of  the 
of  the  Association,  appoint  all  Committees,  and  shall  be  ex- 
a  member  of  all  Committees. 

}.     It  shall  be  the  duty  of  the  Vice-President  to  perform  the 
of  the  President  in  case  of  his  absence  or  dlsablHly. 
).     The  duties  of  the  Secretary  shall  be  to  Weep  the  records 

reelings  of  the  Association  ;  to  compile  information  for  the 
the  Association  and  of  the  various  Committees  ihereof, 
he  may  from  time  to  lime  be  directed  to  obtain,  and  to  act 
jretary  of  all  Committees  ;  to  take  charge  of  the  finances  and 
Ihc  accounts  under  the  direction  of  the  President,  and  to  pcr- 
luch  other  duties  as  may  from  time  to  time  be  assigned  him. 
lie  Secretary  shall  send  notices  of  all  meetings  to  each  Mem- 
this  Association,  and  shall  stale  therein  the  place  of  meeting 
it  subjects  to  be  acted  upon,  so  far  as  the  same  may  be 
1  to  him. 

I.  There  shall  be  a  monthly  assessment  upon  each  member 
Association  for  its  pro-rata  proportion  of  the  expenses  for 
eceding  month. 

J.     Regular  meetings  shall  be  held  on  the  second  Friday  of 
DOnth  and  shall  be  called  to  onler  at  1 1  oo  o'clock  A,  M. 
necial  meetings  shall  be  called  by  the  President  at  the  request 
re  Members  of  this  Association. 

3.  Each  Company  may  be  represented  by  the  ranking  official 
operating  department,  present,  (unless  he  shall  designate 
other  official  to  serve)  who  shall  cast  the  vote  for  that  Com- 

but  any  official  may  take  part  in  the  discussions  or  serve  on 
littecs. 

4.  A  majority  of  the  members  of  this  Association  shall  con- 
!  a  quorum. 

5.  At  all  meetings  of  the  Association  the  order  of  proceed- 
}iall  be  as  follows  : 

Roll  call. 

Reading  of  minutes  of  previous  meeting. 
Unfinished  business. 
,     Reading  of  Correspondence. 
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Reports  from  Committees. 
New  business. 

Election  of  officers  at  December  meeting. 
Adjournment. 
Voieis  in  the  meetings  of  the  Association,  except  for  the 
election  of  officers,  shall  be  ywa  Voce,  but  any  representative  may 
call  for  a  vote  by  members. 

A  majority  vote  of  the  members  present  shall  govern. 

17.  Roberts'  Rules  of  Order  shall  govern  all  proceedings 
meetings  of  this  Association. 

18.  The  Secretary  shall  be  paid>  as  compensation  for  his 
services,  the  sum  ori25.oo  per  month,  payable  monthly. 

19.  Members  who  wish  to  submit  matters  to  the  Association 
for  its  consideration  or  action,  should  preferably  do  so  in  writing 
and  send  same  to  the  Secretary,  who  will  promptly  advise  ihc 
members  that  they  may  come  to  the  next  meeting  advised  and 
prepared  to  act. 

20.  These  rules  may  be  amended  by  a  two-thirds  majority 
vote  of  the  mcmbe-.s  of  the  Association  at  any  regular  meeting, 
subsequent  to  the  one  at  which  the  amendment  is  olTcred. 
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PROCEEDINGS. 
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CINCINNATI  DIVISION,  

INDIANAPOLIS  DIVISION June     6th 

COLUMBUS  DIVISION,            .....  June  loth 

TOLEDO  DIVISION,             .....  June     8th 

PBORIA  DIVISION June     gth 

ST.  LOUIS  DIVISION, June  lath 


1896. 
The  Wooniiow-RYDKK  Co.,  Primers,  313  Walnut  St. 
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CINCINNATI  DIVISION. 


:ount  of  no  quorum,  no  meeting  held. 

O.  G.  FETTER, 


INDIANAPOLIS  DIVISION. 


Re^uUr  Monthly  Meeting  of  the  Central  Amtociation  of  Railroad  Office^' 
Indianapolis  Division,  held  in  Union  Station,  Saturday, 
June  Cth,  iSg6. 

Meeting  called  tn  order  at    10:15  *•  "■•  ^y  President  Da.*"*^**'^ 
ton,  with  tiie  following  lines  re  presented: 


I.  U.  Ry. 

I.  D.  &  VV.  Ry. 

L.  K.  &  W.  Kv 


C.  H.  &  n   R.  R. 
L.  N.  A.  &  C.  Ry. 
C.  C.  C.  &  St.  L.  Ry. 
P.  C.  C.  &  St.  L.  Ry. 

I.  &  V.  R.  R. 


Supt. 

Supt. 

Asst  Gcn'l  — 

Uiv.  M.  M- 

Train  Mast^ 

Supt- 

Com.  A  gen  * 

Supt. 

Supt 

M.  M. 

Supt. 


■upi 


A.  A.  ZioN, 
G.  H.  Gravk*. 

H.   F.    lilCKELI. 
I.   VV.    KUKTZ. 

M.  p.  DENisroN, 
A.  Galloway, 
A.  J.  ORf.iu.v. 
G.  W.  Bender, 
F.  G.  Dari.ington, 
Wm.  Swakston, 
*M.  VV.  Mansi-ield, 
8  Lines  and  1 1  Members. 

rit«|irf«-nlod  tif  ti.  II  8liint<>.) 

Visitor:     Mr.  A.  K.  Robbins.  Supt.  C.  H.  V.  &  T.  Ry. 

The  minutes  of  the  picviou.s  meeting  were  approved. 

The  Secretary  read  the  following  communications  from  1 
dent  Davics.  in  reply  loan  invitation  to  attend  the  June  niccti 
this  Division: 

"Louisville,  Ky.,  May  uih,  18- 
Mr.  G.  n.  Staats,  Secretary, 

Indianapolis  Div.  Central  Ass'n  R.  R.  Officers, 
Dear  Sin 

I  have  your  esteemed  favor  of  the  nth   in.st   inviting  m^" 
attend  the  next  meeting  of  the  Indianapolis  Division  on  Sitiirc^-^' 
June  6th. 
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At  the  lost  Annual  Meeting  of  the  Central  Association,  held 
5t.  CUir,  Michigan.  I  <^\k\  that  I  would  make  an  effdit  to  visit 
h  division  of  the  Associatinn  somelimc  this  sprinj^  with  view  of 
•king  up  interest  in  the  annual  meeting.  1896.  I  fear,  however, 
not  be  able  to  carry  out  that  intention.  To  visit  six  associa- 
fin  the  month  of  June  will  take  considerable,  time  and  I  am 
edingly  busy.  If,  howcvtr,  I  can  be  present  at  your  next 
ig,  on  June  6th,  it  will  afford  nie  great  pleasure  to  bi  there. 
Yours  truly, 

tSigntd)     C.  A.  DA  VIES. 

"Louisville,  Kv..  June  3rcl,  1896. 
J.  B.  Staats,  Secretary, 

Indianapolis,  I  ml. 
^Sir: 

iReferring  again  to  your  letter  of  May  1  lib,  inviting  mc  to  be 
cnt  at  the  rctjular  meeting  nf  your  division   on  Saturday,  June 
regret  very  much  that  I   will  not  be  able  to  be  with  you. 
i  of  business  prevents. 

Youi-s  truly, 
(Signed)     C.  A.  DAVIKS. 

Pf/sidfnt." 


REPORTS  OF  COMMITTEES. 

The  Standing  Committee  on  Subjects  submitted  the  following: 

"Indianapolis,  Ind  ,  June  rtih,  1.S96. 
Central  Ass'n  of  Railroad  Officers. 
■  Indianapolis  Division, 

frlemen: 
-Your  Committee  on  Subjects  begs  leave  to  report  tlie  fulluw- 
i-ilh  recommendation  that  action  be  taken  on  same,  viz: 
That  gross,  tare  and  net  weight  and  stencilled  capacity  of  car 
^own  on  both  regular  and   mem.    way-bills;  also  on  the   sidc- 
ng  of  all  cars  interchanged.    The  object  being  to  mtire  readily 
bt  the  overlanding  of  cars,  avoid  controversy,  etc. 
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We  have  also  been  advised  by  Secretary,  that  the  following! 
subjects  have  not  yet  received  attention  and  recommend  that  thcj- 
be  a^ain  taken  up,  viz; 

1.  Handling,'  of  freight    trains,    partially   equipped  witlj  air^l 
from  a  Mechanical  Department  standpoint. 

2.  Uniform  rule  to  be  adopted  by  all  roads  making  tlie  recciv*{ 
ing"  or  delivering  road  responsible  for  cost  of  transfer  of  loai 
cars,  regardless  of  the  cause  of  the  transfer. 

Respectfully  submitteti, 

(Signed)     H.  F.  niCKELL. 
A.  GALLOWAY. 

Committee  " 

On  motion  the  report  was  accepted. 

It  was  stated  that  the  Cincinnati  Division  discussed  the  mat 
of  showing  the  weights  and  car  capacity  on  face  uf  bulh    rcgul 
and  mem.  way  bills,  taking  favorable  action  in  this  direction  at  tli 
May  meeting. 

An  expression  as  to  the  present  practice  on  the  Indianapotj 
lines  indicated  that  some  of  the  roads  were  now  giving   this  info 
malion  in  full  on  face  of  both  regular  and  mem    bills,  \vh<lc 
other   lines  the   billing  simply  bore   the  notation  "Weighed", 
gether  with  the  net  weight  of  the  load. 

In  absence  of  any  urgent  demands,   the  Association  did  not 
take  any  definite  action,  but  left  the  question  open  to  be  taken 
as  occasion  may  require. 

Referring  to  Subject  No.  I,  the  Secretary  explained  that  ihj 
topic  had  been  assigned  at  the  January  meeting  to  Mr.  Lawtc 
who  advised  that  his  manifold  duties  prevented  him  from  preparing 
the  paper  for  the  present.  As  the  members  were  desirous  of  hcai 
ing  a  paper  on  tliis  branch  of  the  subject  in  connection  with  the 
paper  read  by  Mr.  Galloway  at  the  April  meeting,  on  request  the 
Chair  reassigned  the  subject  to  Mr.  SwaJiston. 

In  respect  to  Subject  No.  2,  while  It  was  agreed  that  agitation 
would  assist  in  calling  attention  to  the  lack  of  uniformity   in    hand^ 
ling  the  transfer  business,  it  was  thought  that  any  action  taken 
present  by  a  local  organization  would  have  but  little  effect  and 
question  was  passed  over  until  a  more  opportune  time. 


—343— 

Some  nl  the  tiiciiibL-rs  jjrescnt  slated  that  their  line&  handled 
this  matter  by  simply  adding  the  cost  of  the  transfer  to  the  billing 
accom|>anyiiig  the  car,  and  the  method  seemed  to  answer  the  pur- 
pose intended. 

CAR  LUIiKICATION. 

The  meeting  next  considered  the  question  of  Car  Lubrication, 
in  connection  with  Mr.  Kurtz's  paper  read  before  the  Marcli  meet- 
ing. 

Mr.  Kurtz  remarked  that  he  had  nothing  further  to  add  to  the 
paper,  but  would  be  glad  to  hear  criticisms  and  suggestions  from 
those  present. 

In  rcjjly  to  various  interrogatories  Mr.  Kurtz  said  his  line  did 
not  average  on  treight  cars  more  than  two  hot  boxes  per  month, 
and  that  it  was  a  rare  thing  to  have  a  hot  box  in  a  passenger  train, 
and  none  had  occurrcil  for  a  year;  the  same  careful  inspection  was 
ffivcn  to  all  foreign  equipment  as  is  accorded  to  their  own;  when 
liquid  oil  is  applied,  in  all  cases  the  waste  is  lifted  and  the  oil 
poured  underneath,  which  in  turn  will  work  toward  the  top;  they 
did  not  conform  to  any  rule  formulated  by  dealers  in  oil.  but  were 
governed  by  experience  and  the  judgment  of  the  inspectors: 
thought  the  best  results  were  obtained  by  giving  close  attention  at 
terminals  and  junction  points,  and  see  that  the  car  was  in  proixrr 
condition  before  placed  in  the  train. 

Mr.  Swanston  was  of  the  opinion  that  we  were  too  much  in- 
clined to  overlook  the  mechanical  defects  and  attribute  all  of  the 
difficulty  to  a  poor  gratle  of  oil;  w;is  inclined  to  believe  that  if  the 
bearings  were  perfect,  the  brasses  were  of  good  quality  and  all 
other  mechanical  features  j)ertaining  to  the  trucks,  etc..  were  in 
good  condition,  the  results  from  using  a  seven  cent  oil  wouhl  be 
about  on  a  par  with  eighteen  cent  nil,  or  any  of  the  so  called 
*'high  grade"  oils. 

The  following  communicUion  was  presented: 

"Indianakjlis.  Ino.,  June  6th,  1896. 
Central  Association  of  Ramway  Officials, 
Gentlemen; 

1  enclose  herewith  some  papers  and  correspondence  received 
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fioni  the  "State  Board  of  Health",  bearing  upon  Uie  nuisance 
spitting  in  public  places  and  proposed  action  on  the  part  of  thaC^ 
board  to  prohibit  the  same.  ^m 

As  tlii.s  is  a  matter  that  greatly  interests  the  railway  compinicdB 
in  the  interest  of  the  general  traveling  public,  I  thought  it  a  gooci 
subject  for  discussion  in  this  association,  and  would  be  ylad  to  1\:  « 
the  iiuestion  as  to  the   merits  of  the  proposed   rules  of  the  St^ 
lioanl  (►f  Health  discussed  by  the  Association. 

Very  respectfully, 

(Signed)     A.  A.  ZION.* 

The  papers  issued  by  the  Indiana  State  Board  of  Health  an 
aH  follows: 

CiRCULAK  Letter  to  Railroad  Oi'hciaus. 
Mr.  A.  A.  ZioN, 

Dear  Sir;     Vou  are  doubtless  aware  tliat  in   some   Europeaod 
countries,  and  in  several  states  in  this  country,  steps  have  bccnj 
taken  to  stop  the  spitting  nuisance.     Sanitary  science  has  iKJsi-| 
tivcly  proved  that   Consumption  of  the  lungs.    La  Grippe,  Nasatd 
Catarrh  and  many  niinur  ills  of  the  resj*iralury  passages  arc  propa^ 
gated  by  spitting.      The  disease  germ   is  in  the  Sputum.     Thci 
afTccled  person  distributes   sputum   freely  and   promiscuously;    it 
eventually  dries  up,  mixes  with  the  dust,  ami  is  borne  on  the  airJ 
Well  persons  breathe  it  and  many  become  infected.     Will  you  nc 
cooperate  with  this  Board  in  an  endeavor  to  stop  spitting  in  you^ 
cars  and  stations?    Spittle  is  excrement  when  ejected,  and  whethci 
it  is  diseased  or  nut,  it  should,  like  other  excrement,   be  deccntl| 
disposed  of      Spitting  is  a  nasty  and  unnecessary  habit.      Womc 
don't  spit. 

The  n)ethod  proposed  for  the  suppression  of  the  nuisance  is  , 
follows:    Tliis  Board  will  pass  a  rule  (it  has  legal  authority  to  do  so^ 
against  spitting.     Said  rule  will  have  the   force  of  law   when  pro 
mulgaled  as  other  laws  are.  by  being  published  in  a  pajx-r  of  gcil*i 
cral  circulation  in  each  county.     1  his  much  we  can  do  and  will  dt^ 
if  the  railroads  will  post  the  Hoard  of  Health  Rule  against  spitting^J 
and  also  make  a  str<ing  and  continuous  efl'ori  to  enforce  iL 

When  the  rule  is  first  published   in  each  county,  and  when! 


I 


—345— 

p*>sted  in  public  places,  this  Board   will,    of   course,    be  loudly 

abused  as  foolish,   impracticable,   idiotic,  etc.     Attention  then  be- 

'"ff  gained,  we  will  i>ublish  in  every  county  reasons  for  the  action. 

Thtisc  reasons  will  be  approved  by  all  decent  and  cleanly  people. 

Tht;  filthy  will  reject,  and  resent,  and  desire  to  be  filthy  still.     Our 

''^^axons  will  be  brief  and  lucid.     They  may  be  printed  upon  a  small 

c-w^  by  the  railroads,  and  siipph'cd  to  conductors,  brakenicn.  station 

"lastcrs.  etc.      When  any  one  is  seen  to  eject  his  spittle,  his  att^n- 

tir>n  uili  be  called  to  the  rule  and  a  card  politely  handed   to  him. 

/f  after  Uiis.  he  continues  his  filth  making,  he  may  be  ejected  from 

the  cars  as  a  nuisance,  being  publicly  nasty  and  indecent,  and  a 

promoter  of  disease.      He  may  also  be  arrested  upon  warrant  and 

tried  for  the  violation  of  the  Health  Rule. 

The  Health  Boards  of  Illinois  and  Ohio  are  certainly  ready  to 
joir*  in  this  work.     Your  suggestions  and  criticisms  arc  requested. 

11*1  ease  let  us  hear  from  you. 
(Signed)  Dr.  J.  N.  HURTY. 
I^oposED  Card  wHrcH  will  oe  Handed  to  Public  SrirrKRs. 
y         Spitting  in  public  places  is  prohibited  by  the  State   Hoard  of 
'^<ialth  for  sanitarj''  and  economical   reasons,   and  (or  the  sake   of 
common  decency.      Every  case  of  Consumption  of  the  lungs,  Nasal 
^^».tarrh,  and  La  Gri])pe  is  produced,    in    the  person  afll-cted.    by 
^■"«:=athing  the  dried  spittle.     You  may  be  the  ne.vt  victim. 

The  disease  germ  is  in  the  Sputum.     The  affecled  person  spits 

"F*on   the   floor;    the  spittle   eventually  dries    up,    mixes  with  the 

^Vist,  and  is  borne  in  the  air      Well   pers<.ins  breathe   the  disease 

*^cfen  dust,  become  infected,  atid  then  wonder  how  tliey  got   sick. 

Your   spittle  is  excrement    when   ejected,   and  whether  it  is 

"diseased  or  not,  it  should  be  decently   kept  out  of  sight  ;is  other 

^sccrement  is.     Over  three  thousand  people  died  in  Indiana  in  1S93 

from  Consumption,  and  over  500  from   La  Grippe,  all  ciused  by 

breathing  dried  spittle.      If  the  railroads  would  destroy  life  in   this 

>*'holcsale  way  they  would  be  abolished.     You  arc  asked  to  join  all 

good  citizens  in  suppressing  the  nasty,  disease  spreading  spitting 

habit, 

^Signed)  STATE  BOARU  OF  HEALTH 


M 


J.  N. 
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PROPOSED. 

Rule  No.   34. 
Spitting  on  sidewalk';,  floors  of  public  buildiiij^s,  in  street  cai 
in  railway  coaches,  in  railway  stations  and  on  the  railway  pUtfoi 
is  hereby  prohibited. 

Rli.e  No.  31. 

Any  person  or   persons  failing  or  refusing  to  comply  wi' 

either  or  any  of  the  foregoing  rules,  shall  be  subject  to  the  pcnahj^^^ 

provided  in  section  9,  of  an  act  establishing  a  Stale  Board  of  Health*^ 

jjasscd  February   19th,   1S91.  ^^ 

DOUGLAS  C.  RAM5EY,  M.  D..      H 

HURTY.  M.  D..  Fresidemr^ 

Secrttaty. 

Dr.  J.   N.   Hurty,  Secrctar>'  of  the  Indiana  State   Board 
Health,  who  was  present  by  invitation  was  then  introduced. 

Dr.  Hurty  in  support  of  the  action  taken  b\"  the  Board 
Health,  said  in  part,  that  the  work  as  outlined  was  not  entirely  ncw^ 
as  similar  steps  had  already  been  taken  in  New  York  to  suppress  «i 
the  evil;  the  ordinance  passed  by  the  New  York  City  Roard  ofT 
Healtli  is  as  follows :  ^B 

"Section  222.  Spitting  upon  the  floor  of  public  building|^| 
and  railroad  cars  and  of  ferry  boats  is  hereby  forbidden,  and  officer*  3 
in  charge  and  control  of  such  buildings,  cars  and  boats  shall  keep  * 
posted  in  such  public  buildings  and  in  such  railroad  cars  and  in  such  ■* 
ferry  boats  a  sufficient  number  of  notices  forbitlding  spitting  upo^H 
the  floors,  and  janitors  of  buildings,  conductors  of  cars  and  cm^ji 
ployes  upon  ferry  boats  shall  call  the  attention  of  all  violalont  of^ 
this  ordinance  to  such  notices," 

To  disobey  this  ordinance  is  a  misdemeanor  punishable  by  fin 
or  imprisonment  or  both. 

Continuing,  Dr.  Hurty  said  in  part: 

"The  question  has  also  been  taken  up   by   the  authorities 
Philadelphia  and  is  meeting  with  marked  success. 

We  are  now  in  correspondence  with  the  State  Boards  of  bol^ 
Illinois  and  Ohio  and  feel  assured  of  hearty  co-operation  from  tbo 
Stales. 
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Board  of  Health  is  empowtrcii  by  the  Legislature  to  pass 
rules  pertaining  to  health;  these  rules  when  promul^jaleO  in  the 
miinticr  prescribed,  have  the  force  of  law,  and  are  operative  the 
same  as  laws  enacted  by  the  Legislature. 

We  think  the  plan  as  outlined  is  entirely  feasible  and  not  in 
lliti  least  unreasonable. 

We  expect  to  meet  with  more  or  less  opposition  from  those 
w-Hofail  to  appreciate  the  vital  importance  and  the  significance  of 
tho  work  before  us  ;  in  fact  \vc  have  already  met  with  opposition 
from  different  sources:  this  is  expected  but  not  necessarily  dis- 
couraging, as  all  reformations  are  looked  upon  by  the  ignorant  and 
vicious,  as  hostile  and  inimical  to  the  liberties  of  the  people. 

In  European  countries  in  the  days  of  the  black  plague,  it  was 
tH«  prevailing  custom  of  the  inhabitants  of  cities  and  towns  to 
c-mpty  human  excrement  in  the  streets,  which  was  aftcnrard  car- 
ried on  the  feet  into  the  abodes  nf  the  dwellers:  the  fearful  fatality 
rc^^ulling  can  well  be  imagined,  the  death  rate  being  40  and  more 
fto  c;Kh  1000  inhabitants.  If  the  rate  exceeds  13  to  the  1000  in 
1  «^dianapolis,  we  would  have  cause  to  be  alarmed  and  inquire  of 
*-l-iosc  in  authority  as  to  the  causes  of  the  increase. 

Eventually,  when  steps  were  taken  to  prohibit  the  ignorant 
^nd  misguided  people,  from  throwing  their  excrement  in  the  public 
*^treets,  they  resisted  the  efforts  of  the  authorities  on  the  ground 
^liat  tlicir  liberties  were  being  encroachet!  upon;  but  right  finally 
^■riumphcd.  as  it  will  in  the  crusade  which  we  are  just  entering. 
^^  What  we  desire  to  do  first,  is  to  ttdist  the  interest  of  the  rail- 
^Bfty  lines  and  be  assured  of  their  hearty  co-operation;  there  are 
^no  more  striking  examples  where  the  spitter  gets  in  his  abominable 
^*'ork  than  in  railway  stations  and  railway  cars.  If  we  can  succeed 
in  breaking  up  this  not  only  fittliy  but  disease-spreading  habit  in 
our  railway  cars,  the  work  will  be  well  under  way,  while  the  trav- 
tling  public  will  be  the  beneficiary,  the  spread  of  disease  lessened 
and  when  the  matter  is  fully  understood,  the  railways  will  be  looked 
upon  as  benefactors. 

It  is  an  undisputed  fact  that  the  wide  spreading  of  consump- 
tion, gi'ippe,  catarrhal  trouble,  and  kindred  diseases  is  solely 
attributable  to  the  practice  of  spitting.     The  sputum  when  depos- 
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ited  on  the  floor,  walk,  or  street  become  dry.  the  badlli  arc  sown 
wide-cast  by  the  wind  and  inhaled  by  others. 

Consumption  kills  more  than  any  five  other  diseases  combined 
In  a  money  point  of  view  there  is  a  loss  of  $6,000,000  annually  10 
the  State  of  Indiana,  traceable  to  the  ravages  of  consumption,  of 
which  So  per  cent,  could  be  saved  if  the  matter  was  dealt  with  in 
a  scientific  way. 

In  the  State  of  Indiana.  60  per  cent  of  the  people  arc  affectc  J 
with  catarrh;  these  figures  are  alarming,  and  should  receive  our" 
best  attention  and  heroic  treatment  applied. 

On  receiving  assurances  from  the  railroad  companies  that  ib^^ 
action  of  Board  of  Health  will  meet  with  endorsement  andco-opcr 
ation  the  lioard  will  take  definite  action,  pass  rules  with  proper  pen* — 
allies  for  their  violation,  and  issue  all  orders  necessary.  The  plan,  1  - 
admit,  involves  a  great  deal  of  labor  and  requires  patience:  ihc  ■^^ 
process  is  necessarily  slow  as  the  masses  of  the  people  must  be  ' 
educated  up  to  the  point  where  they  can  see  the  great  importance 
of  crushing  out  this  nasty  habit. 

Gentlemen,  I  thank  you  for  giving  me  a  portion  of  your  valu- 
able time  and  for  the  interest  manifested  in  the  work  undertaken 
by  the  Board  of  Health." 

On  motion,  the  following  actions  were  taken: 

Kesohfii,  That  we  tender  Ur.  Ilurty,  Secretary  Indiana  State 
Board  of  Health,  our  thanks  for  his  presence  and  kindness  in  ad 
dressing  this  Association.  1 

Resokid,  That  the  Indianapolis  Division  of  the  Central  Asso-fl 
ci.ition  of  Railroad  Officers  are  in  sympathy  with,  and  endorses  thcH 
cHorts  of  the  Indiana  State  Board  uf  Health  in  suppressing  the 
noxious  spitting  habit. 

Next  in  order  Mr.  Zion  submitted  a  paper  on 

GENERAL  MOVEMENT  OF  TRAINS  ON 
I.  U.  RY.  TRACKS. 

"Indianapous,  Ind.,  June  6th»  \\ 
To  Tini  Central  Ass*n  of  Railroaij  Oki-iceks, 

Indianapolis,  Division. 
Gcnllemen: — At  the  meeting  of  your  association  held  in  Jan- 
uary of  this  year.  I  was  recjuestcd  to  prepare  a  paper  on  the  topic 
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of  "General  Movement  of  Trains  on  I.  U.  Ry's  Tracks;  Can  a 
Change  in  the  System  now  in  force,  be  advantageously  adopted." 
just  what  grounds  thi5  question  was  expected  to  cover  is 
.tl^«r  indcBnitc  and  I  can  but  use  my  own  judgment  of  what  will 
be  of  benefit  to  you. 

Union  Tracks. 

The  Union  Tracks  proper,  extend  on  the  east  from  the  center 

ol  l£a5t  Washington  Street,  to  the  center  of  Capitol  Avenue  a  dis* 

of  .92  of  a  mile,  double  track.     Trains  use  the   left  hand  track, 

ustbound  trains  use  the  north,  and  west-bound  trains  the  south 

track.     This  manner  in  use  of  tracks  has  always  been  in  vogue, 

and  the  connections  at  the  several  junction  points  and  yards  have 

been  made  and  tracks  laid  to  correspond  with  those  of  the   Union 

Tracks.     To  reverse  the  use  of  Union  Tracks  by  having  trains  use 

the  right  instead  of  the  left  hand  track,   would  necessitate  some 

very  radical  changes  in  the  system  of  tracks,  and  would  entail  an 

expense  that  would  not.  in  my  opinion,  be  commensurate  with  any 

claimed  advantage  in  the  movement  of  trains.     The  use  of  tracks 

lr»ci  movement  of  trains  as  above  designated,  does  not   retard   the 

''Movement  of  traffic,  but  more  tracks  are  demanded  and  should  be 

P»"c:>vidcd  to  avoid  delays  in  the  movement  of  increased  trafllic.     It 

^*3-s  been  suggested,  that  another  track  be  laid  immediately,  south 

^»  the  present  west-bound  main  track,  to  be  used  as  an  cast  bound 

■"^ain  track,  and  trains  run  to  the  right  instead  of  to  the  left.     The 

Proposed  track  to  extend  from  the  Union  Station  cast  to  a  point 

Wyond  the  P.  C.  C.  &  St.  1-  connection  at  East  Street,  and  the 

present  east-bound  main   track  to   be  used  as  a  switching  track 

exclusively  between  those  points.     To  do  this  would  necessitate 

ihe  purchase  of  more  right  of  way  on  the  south  and  over  Pogues 

Run,  and  brings  up  the  question  whether  or  not  il  would  he  to  the 

iotcrest  of  the  Company  to  purchase  all  the  right  ol  way   covered 

by  Pogues  Kun  from  the  east  end  of  the  station  to   Washington 

Street,  not  already  owned  by  this  company,  clean  out  or  lower  the 

bed  of  the  Kun.  build  good  substantial  masonry  walls  on  each  side 

and  lay  irt>n  beams  over  the  Run  for  tracks  to  be  placed  on  from 

lime  to  time  as  the  increased  traffic  may  demand.     The  practicabil 

ityof  this  scheme  will,  I  think,  furnish  a  topic  for  your  discussion. 
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There  is  but  one  lead  track  connected  with  the  system  of  tr; 
at  the  cast  end  of  station.  This  causes  delays  to  traffic,  ami 
curvature  of  the  tracks,  is  so  short  that  trains  arc  almost  dai 
being  derailed.  A  great  improvement  could  be  made  in 
rearranging  and  relaying  of  these  tracks  and  having  two  lead  traclrt* 
instead  of  one.  This  could  be  done  at  any  lime  with  the  prcscrit 
right  of  way  owned  by  the  Company  as  far  cast  as  PcnnsylvanE^ft 
street,  but  would  entail  quite  an  expense.  'J'he  situation  at  wes-* 
end  of  station  is  almost  identical  with  that  at  the  cast  end.  ther^ 
being  but  one  lead  track  and  the  curvature  so  short  as  to  ca 
frequent  derailments.  1  can  see  no  way  by  which  this  trouble 
be  overcome  without  the  removal  of  the  Vandalia  freight  depot 
the  acquisition  of  that  property  for  use  of  the  Union  Railw, 
Company.  The  congestion  of  trains  at  both  ends  of  the  syst 
of  tracks  used  tn  the  station,  is  a  matter  of  considerable  conse- 
quence and  will  of  course  be  aggravated  as  the  traffic  increasi 
and  is  caused  by  having  but  one  lead  track  for  all  trains  to 
There  are  times  when  from  4  to  6  trains  are  due  to  leave  ai 
arrive  at  the  station  at  the  same  time  and  the  fact  of  all  having  t 
use  the  same  lead  track  causes  daily  delays  of  from  2  to  5  minutcij^ 
some  of  the  trains  are  scheduled  to  depart  within  5  minutes 
their  arrival  and  a  delay  of  one  minute  is  a  basis  for  compUii 
A  slip  crossing  to  connect  track  No.  5  at  the  east  end  with  thi 
west  bound  track  has  been  suggested  to  relieve  the  lead  trade 
at  that  end.  This  in  my  opinion,  would  afTord  but  slight  rclici 
and  add  to  the  complication  of  short  curves  and  derailments. 

Interlocking  plants  at  Delaware,  East  and  Liberty  Streets, 
would  prove  of  great  benefit  in  the  prompt  and  safe  handling  of 
trains.  I  do  not  consider  it  advisable  or  practicable  to  put  in  inter 
locking  plants  at  either  end  of  the  station  under  the  present  track 
system.  A  cross  over  from  the  west  to  the  east-bound  main  track 
south  of  the  station  would  facilitate  the  movement  of  frcighl  anJ 
switching  cuts,  but  unless  carefully  and  judiciously  managed, 
would  prove  a  detriment  to  the  handling  of  passenger  trains  in 
and  out  of  the  tracks  in  south  side  of  station  at  the  west  end  by 
causing  all  freight  cuts  and  passenger  trains  in   both  direcliona  to 
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'tee  the  one  track  between  the  west   end  of  station  and  Capitol 
1-4  venue. 

The  leads  in  Capitol  Avenue  coach  yard  are  so  short  that 
bmc  difficulty  is  at  times  experienced  in  switching.  Changes 
bvald  be  made  easing  these  curves  but  would  entail  a  heavy  ex- 
fcse  for  rearranging  and  relaying  of  tracks. 

Much  delay  is  caused  to  the  freight  traffic  -by   the  Vandalia 
P.  &  E.  Companies  switching  house  cuts  on   Union   Railway 

8 in  tracks  just  east  of  Capitol  Avenue.  It  would  greatly  facili- 
p  the  movement  of  traffic  on  the  Union  tracks  if  the  Vandalia 
mpany  would  arrange  to  do  this  switching  from  the  west  end  of 
^^ir  depot,  which  seems  practicable.  The  P.  &  E.  yard  is  so 
Kratcd  thai  they  cannot  do  their  work  other  than  by  occupying 
'^  oion  Tracks. 

There  appears  to  be  too  many  freight  cuts  using  Union  tracks 
r*stead  of  sending  such  cars  over  the  Belt  R.    R.     Some  Com- 
Patiies  are  hauling  cars  over  Union  tracks  for  private   industries 
^^lat  are  located  near  the  Belt  R.  R.,  which  could  be  handled  over 
that  road  and  thus  relieve  the  Union  tracks.      Blockades  to  tracks 
and  traffic  frequently  occur  by  the  handHng  of  too  many   cars  in 
freight  cuts.     It  is  a  daily  occurrence  for  yard  engines  to  come  on 
Union  tracks  with  from  15  to  30  cars  each.      No  cut  should  consist 
of  more  than  15  cars  and  should  not  come  on  Union  tracks  at  a 
time  when  ihc  Union  Railway  time  table  shows  a  number  of  pas- 
senger trains  due  to  use  the  tracks.     This  matter  should  be  closely 
observed  by  the  different  yard  masters  and  conductors  in  charge  of 
freight  cuts. 

It  has  been  suggested  that  the  rules  printed  on  back  of  the 
the  Union  Railway  time  card  are  not  sufficiently  full  and  explicit 
to  cover  all  exigences  which  may  arise  in  movement  of  trains  over 
Union  tracks.  The  printing  of  the  rules  on  the  time  card  was 
thought  to  be  the  best  way  for  disseminating  the  same  to  the  differ 
ent  employes  and  their  briefness  was  made  necessary  by  the  limited 
space  for  that  purpose.  In  connection  with  the  question  under 
consideration,  the  following  rules  in  conjunction  with  those  already 
rioted  on  the  card,  have  been  suggested  as  a  factor  in   tlie  ini 
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provement  of  the  movement   of  trains  on  Union   tracks^  and  i*"' 
submitted  for  your  consideration: 

"Enginemcn.  conductors  and  switchmen  using  Union  Rail^-a 
tracks,  will  provide  themselves  with  a  copy  of  these  rules  and  tiff* 
table,  post  themselves  on  rules  and  as  to  lime  of  trains,  and  govcr; 
movement  of  their  trains  accordingly. 

Enginemcn  and  conductors  of  freight  trains  and  men  in  charg^ 
of  yard  trains  must  not  pull  out  on  main  tracks  in  advance  of  [: 
senger  trains  due  or  in  sight,  and  when  possible  must  asccrtai 
time  at  which  delayed  passenger  trains  will  arrive  and  gover 
movements  of  their  trains  accordingly.  In  the  event  of  thei 
occupation  of  main  tracks  when  passenger  trains  arc  delayed,  sue 
freight  trains  and  engines  must,  on  the  appearance  of  passcng) 
trains,  run  to  the  nearest  track  or  junction  possible  to  clear  raai 
track,  properly  protecting  their  trains  until  out  of  the  way. 

Conductors  of  passenger  trains  will  report  to  their  Supcrir»  - 
tcndents  and  to  Superintendent  of  Union  Railway  the  numbers  of 
any  engines  or  trains  delaying  their  movements. 

Trains  and  engines  must  clear  Union  tracks  at  once  on  arriv^ki 
at  yards  or  junction  points.     Switching  of  trains  on  tracks  or  ov< 
connections  at  yards  or  junction  points  is  positively  pnihibiled. 

A  standard  speed  at  which  passenger  trains  shall  run  ove^ 
Union  Railway  tracks,  in  order  that  trains  of  one  Company  ma^ 
not  be  delayed  by  those  of  another  scheduled  at  slower  speed. 

Passenger  trains  on  time  at  junction  points  shall  have  prece- 
dence over  delayed  trains. 

Delayed  trains  reaching  junction  points  at  the  same  time 
trains  on  time,  shall  be  held  back  until  trains  which  are  on  time  havtr' 
passed. 

Union  Railway  switch  tenders  have  authority  to  direct  the 
movements  of  of  all  trains  over  switches  controlled  by  them,  and 
train  and  engincmen  must  govern  raovemeiUs  of  their  train:^  accord- 
ingly. Train  and  enginemen  shall  not  under  any  circumstances 
turn  switches  at  which  switch  tenders  are  located. 

No  train,  either  ireight  or  passenger,  shall  be  run  without  A 
reliable  man  on  rear  platform  of  passenger  cars  or  on  rear  car  in 
freight  trains,  with  all  proper  appliances  required  by  rules  of  bis 
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snpany  for  protecting  his  train  from  collision  with  trains  foT- 
ing. 

Enpnes  running  at  night  must  have  headlights  burning  and 
jood  order.  The  rear  of  every  train  and  of  light  engines  must 
•"C  displayed  proper  danger  or  precaution;»ry  signals  as  pre- 
ibcd  by  rules  of  the  companies  to  which  they  belong. 

AU  delayed  passenger  trains  must  keep  a  careful  lookout  for 
tch  engines  and  trains  on  main  tracks. 

All  trains,  whether  on  time  or  delayed,  must  at  all  times  be 
d  under  such  control  as  to  be  stopped  within  the  distance  at 
ich  an  unobstructed  view  of  tracks  and  switches  ahead  can  be 
i^incd. 

It  is  positively  forbidden  to  make  what  is  known  as  a  running 
itch. 

In  movements  of  engines  over  Union  Railway  trades  unac- 
Tipanied  by  trainmen,  it  shall  be  the  duty  of  firemen  to  ,ict  as 
gtnen. 

Engine  bell  must  be  rung  continuously  on  Union  Railway 
<ks  in  passing  over  switches,  street  crossings  and  where  there  is 
ngcr  of  accident.  Engine  whistle  must  not  be  sounded  except 
cases  of  emergency  or  when  found  necessary  to  avoid  accident 

A  rule  calling  attention  of  trainmen  to  state  law  and  requiring 
trains  to  stop  at  railroad  crossings  without  fail   where  an  inter- 
rking  system  is  not  in  use. 

P  Belt  R.  R. 

Additional  track  facilities  and  the  reducing  of  ^ome  grades 
uld  be  a  great  factor  in  the  prompt  movement  of  traffic.  Trains 
frequently  delayed  at  junction  points  by  preceding  trains  wh'ch 
re  cars  to  be  delivered,  resulting  in  leaving  a  part  of  the  train 
main  track  while  delivery  is  made.  Side  tracks  should  be 
»vided  at  all  junction  points  so  trains  making  such  dclivcriis 
lid  use  them  as  turnouts  and  thus  avoid  blocking  main  track. 

^Vt  the  P.  C.  C.  &  St.  K.  Junction,  another  track  with  a 
ity  of  50  cars  should  be  provided  at  the  west  connection  of 
:  south  "V,"  extending  west  on  the  west  side  of  Belt  main  track 
the  direction  of  Fairbanks  water  tank.     The  reason  for  this  is 
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ihat  whenever  a  train  of  more  than  17  cars  comes  out  of  P.  C  C 
&  St.  L.  yard  they  are  forced  to  block  the  C.  H.  &  D.  and  P.  C 
C.  &  St.  L.  main  tracks  until  such  a  time  as  they  have  pcrmissioa 
to  proceed. 

A  connection  should  be  made  between  the  east  "Y"  on  llw 
north  side  of  I*.  C.  C.  &  St.  L-  main  tracks  and  the  east  bouttd 
track  at  the  Belt  independent  of  the  present  connection,  in  order 
that  trains  to  be  delivered  at  P.  C.  C.  &  St.  L.  may  enter  the  yanl 
without  blocking  east-bound  trains  passing  out. 

The  {jrade  of  the  Belt  north  of  Washington  Street  is  such  that 
trains  backing  into  P.  C.  C.  &  St.  yard  frequently  stalls  thereby 
causing  considerable-  delay  and  annoyance.  The  grade  of  the  BcU 
tracks  might  be  changed  at  this  point  sufficiently  to  overcome  the 
difficulty. 

The  grade  between  the  junction  of  L.  E.  &  W.  and  OevtlaDdJ 
Division  of  the  Big  Four  is  such  that  there  arc   frequent  cases 
west  bound  trains  stalling.     The  grade  might  be  changed  betwte 
these  points,  but  would  entail  a  heavy  expense. 

The  grade  on  the  Belt  between  J.  M.  &  I.  crossing  and  Cin- 
cinnati Division  of  Big  Four  is  such  that  many  east  bound  trains 
stall.     This  grade  also  might  be  improved. 

It  would  probably  facilitate  matters  to  have  an  interlocking 
plant  at  J.  M.  &  1.  crossing. 

Another  track  to  hold  50  cars  extending  westward  from  (he 
crossing  of  the  Chicago  Division  of  the  Big  Four  located  on  the 
west  side  of  the  Belt  westbound  main  track,  should  be  provided 
for  trains  having  work  to  do  at  that  yard  to  use  in  clearing  the  main 
track  for  passage  of  other  trains. 

All  Belt  engines  now  take  coal  and  water  on  the  east-bound'^ 
main  track  at  Belt  shops,  thereby  causing  frequent  delays  to  east  ^ 
bound  trains.  This  can  be  remedied  by  moving  the  coal  bin  f^i^H 
enough  to  the  south  to  lay  a  side  track  north  of  bin  to  be  used  by^T 
engines  taking  coal  and  water,  thereby  keeping  main  track  clear,  ^j 

An  interlocking  system  is  very  much  needed  at  the  crossing^! 
of  the  Belt,  P.  &.  E.  and  I.  D.  &  VV.  Rys.  The  tracks  at  this  ■ 
point  are  the  most  complicated  of  any  crossing  on  the  Belt  R.  K. 
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iXkx^  the  present  facilities  for  protecting  trains  arc  very  unsatisfac- 
tory to  all  parties  interested. 

In  conclusion.  I  am  of  the  opinion  that  the  general  service  of 
^e  Company  would  be  benefitted  by  a  book  of  rules  governing 
l^e  employes  of  this  company  and  employes  of  all  trains  using  the 
Union  Tracks  and  Belt  R.  R. 

These  are  simply  my  ideas  of  how  the  service  on  Union  Tracks 
and  Belt  R.  R.  can  be  improved,  not  given  as  a  recommendation 
but  in  compliance  with  your  request  for  a  paper  on  the  subject 
named  and  with  a  view  of  arriving  at  some  conclusion  that  may 
prove  beneficial  to  all  concerned  in  the  prompt  movement  of  trains 
on  the  tracks  of  this  company. 

Respectfully  submitted, 

(Signed)  A.   A.   ZION. 

On  motion  of  Mr.  Galloway,  the  report  was  accepted  ;  the 
Chair  to  appoint  a  committee  of  tlircc  to  investigate  and  report  on 
the  suggestion  embodied  in  Mr.  Zion's  paper;  said  report  to  be 
submitted  to  the  Association  for  approval,  and  in  turn  be  to  sub- 
mitted to  the  Board  of  General  Managers  for  final  action. 

President  Darlington  designated  the  following  members  to 
serve  on  this  committee,  vi^:  A.  Galloway,  G.  W.  Bender,  and 
A.  A.  Zion. 

The  Secretary  read  the  following: 

"Indianai'OLIs,  Imi).,  May  13th,  1896. 
Mk.  G.  B.  Staats, 

Scc'y  C  A.  of  R.  R.  Omccrs, 

Indianapolis. 
Dear  Sir: — Referring  to  your  favor  of  the   1  ith  inst.,  I  accept 
the  honor  conferred  on  me  for  preparing  and  reading  a  paper  at  the 
annual  meeting  of  the  Central  Association  in  Toledo.  C,  in  July, 
on  the  subject  of  "Pooling  of  Railway  Freight  Car  Equipment" 

Yours  truly, 

(Signed)  J.   R.   CAVANAGH'*- 

The  Secretary  also  read  a  communication  from  Mr.  O.  G. 
Fetter,  concerning  proposed  amendment  to  the  Constitution  of  the 
Central  Association,  affecting  Articles  II,   III,   IX,    XIV  and  in- 
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eluding  the  By-Laws:  this  matter  to  come  before  the  annual  mi 
ing  in  Toledo  in  July. 

By  consent,  it  was  decided  not  to  hold  the  regular  mont 
meetings  in  July  and  August;  any  special  work  or  matters  of 
portance  would  be  looked  after  by  the  Secretary,  or  called  meeti 
if  necessary. 

Meeting  adjourned  at  11:45  ^-  ^■ 

G.  B.  STAATS. 
F.  G.  DARLINGTON.  Secrrta. 

President, 
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COLUMBUS  DIVISION. 


^egulmr   Moothlf  Meeting  of  the  Columbus  Division  of  the  Centrki  Associ. 

ation  of  Railroad  Officers,  held  in  General  Office  Building,  P.  C.  C. 

&  St.  L.  Ry.,  Columbus,  Ohio,  June  loth,  i8g6. 


T'resident  Robinson  in  the  chair. 
The  following  lines  were  represented: 

B.  &  O.  R.  R -[  JJ'-  I  JJ-  S^^"*"- 

{  Mr.  J.  M.  Host. 

C.  A.  &C  Ry Mr.  J.  H.  Smith. 

C.  H.  V.  &  T.  Ry Mr.  M.  S.  Connors. 

C  S.  &  H.  Ry I  ^'-  y^"-  Thornbukgh. 

'  \   Mr.  John  Wohrle. 

N.  &  W.  R.  R Mr.  J.  Robinson. 

D   /-    r-    o    c*   T     15  i   *Mr.  J.  F.  Miller. 

p.  C.  C.  &  St.  L.  Ry. I  ^^  gJ  FiTZPATRicK. 

■"-■^BepreMJntcd  by  Mr.  J.  H.  Schwartz. 

"The  minutes  of  the  previous  meeting  were  read  and  approved. 

The  com.Tiittee  on  extra  switching  and  the  storage  of  package 

*  ^^ht  reported  progress  and  asked  for  further  time.    On  account  of 

^  ^        resignation  of  Mr.  Robbins,  chairman  of  this  committee,  the 

^^^^ident  appointed  Mr.  J.  M.  Graham,  chairman. 

In  accordance   with  the  resolution   adopted   at  the   previous 

'    ^^iting,  the  Secretary  communicated  with  the  representatives  of 

^    "various  lines  having  terminals  at  Columbus,  in   regard   to  the 

^^ter  of  closing  freight  stations  at  12  o'clock  noon  on  Saturdays; 

*^^  having  received  favorable  reply  from  every  road,  notified  the 

^^Cal  Agents'  Association,  through  its  Secretary,  of  the  decision; 

^^«i  until  further  instructed,   the    freight   stations   of  all    lines   at 

^^lumbus  will  be  closed  at  12  o'clock  noon  on  Saturdays. 
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The  subject  of  placing  placards  upon  cars  was  continued  uid 
the  next  meeting. 

The  Secretary'  presented  the  Collowing  communication  from 
the  Secretary  of  the  Central  Association  in  regard  to  a  revision  of 
the  constitution: 

"Cincinnati,  O.,  June  3rd,  i8g6. 

To  ALL  SeCRETAKIES. 

Dear  Sirs: — At  at  a  meeting  of  the  Executive  Committee  ofl 
the  Central  Association  of  Railroad  Officers,  held  in  February,  a 
special  committee  was  appointed  to  revise  the  constitution  of  the 
Central  Association.  The  committee  begs  leave  to  recommend 
the  following  changes,  which  you  will  kindly  lay  before  your  asso- 
ciation at  its  next  meeting,  so  that  members  will  be  prci>ared  to 
take  action  when  the  amendments  will  be  submitted  to  the  annuati 
meeting,  to  be  held  in  Toledo,  in  July: 

Article  II,  amended  to  read:  'Its  object  shall  be  a  proper 
regulation  of  interchange  of  traffic,  joint  terminal  arrangcniciili 
car  service  matters,  and  the  solution  of  other  problems  of  railway 
operation. ' 

Article  III,  amended  to  read:  'The  membership  shall  consist 
of  railroads  which  are  members  of  any  division  of  this  Association. 
Such  railroads  may  be  represented  by  General  Managers,  General 
Superintendents,  Superintendents  of  Transportation,  Supcrintenii 
ents  of  Divisions,  Assistant  Superintendents,  Masters  of  Trans- 
portation. Train  Masters,  or  other  officers  in  charge  of  transporta- 
tion; Superintendents  of  Motive  Power,  Master  Mechanics,  Master 
Car  Builders,  or  other  officers  in  charge  of  machinery  department. 
Chief  Engineers.  Kngincers  Maintenance  of  Way,  or  otlicr  officers 
in  charge  of  maintenance  of  way  department.' 

Article  IX,  amended  to  read:    'The  organization  shall  incluilc 
an  Kxecutive  Committee  of  seven  members,   including  the   Pre 
dent  and  two  Vice-Presidents,  who  are  members  ex  officw.     T 
members  shall  be  elected  for  one  year  and  two  members  for  l 
members  for  two  years.     Also  the  following  Standing  Committees: 
Rules  and  Regulations  for  Train  and  Yard  Movements, 
Car  Service  Matter,^, 
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Maintenance  of  Way, 

Car  Inspection  ami  Interchange  Regulations.* 
'  Article  XIV.  anieaded  so  as  to  provide  semiannual  meetings, 
Btcad  of  annunl  meetings. 

There  will  also  be  presented  at  the  annual   meeting  copy  of 

Kosed  by-l:av's.  Yours  truly, 

(Signed)  O.  G.  FETTER, 
Secretary.'* 

Mr.  Connors  moved  that  a  copy  of  the  proposed  changes  in 
ic  constitution  be  submitted  to  each  member  of  this  division,  in 
'der  that  Uic  matter  can  be  considered  and  the  members  be  pre- 
Med  to  vote  on  the  subject  at  the  annual  meeting.  Seconded  by 
tr.  Host,  and  carried. 

(The  Secretary  presented  the  following  communication  from 
lE.  T.  Affleck,  in  regard  to  rental  for  the  room  occupied  by  the 
10  Coal  Traffic  Association,  for  the  use  of  this  Association   for 
Uponthly  meetings: 

H  "Columbus,  O.,  June  and,  1896. 

B.  Schwartz, 

Secretary,  Columbus,  O. 

Dear  Sir: — Your  letter  22nd;  I  brought  this  before  the  Com- 
ittee  and  they  are  willing  that  you  may  set  your  own  price.  The 
[>lumbus  Committee  voluntarily  agreed  to  pay  $100.00  per  year. 

We  are  anxious  to  get  all  the  meetings  centered  in  one  place, 
id  would  ask  you  to  bring  this  before  your  association  and  advise 
hat  you  are  willing  to  do. 
K  Yours, 

^L^  (Signed)  E.  T.  AFFLECK, 

^^P  Fortkg  Ohio  Coal  Traffic  Assn.'' 

Bin  accordance  with  this  proposition,  Mr.  Thornburgh  moved 
idt  the  Secretary  reply  to  Mr.  Affleck  that  this  association  will 
\y  $60.00  per  year  for  the  privilege  of  using  the  room  for  its 
icelings,  which  are  held  on  the  Wednesday  following  the  second 
[onday  of  each  month.     Seconded  and  carried. 

Tlie  following  was  also  presented  by  the  Secretary. 
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•'Cincinnati,  O.,  May  21st,  1896. 
To  ALL  Division  Secretaries. 

Dear  Sirs: — Please  note  attached  copy  of  Ifitter  of  resignaliott 
tendered  by  Mr.  Geo.   T.   Jarvis,   Vice  President  of  the  Central 
Association.     Kindly  place  the  same  before  your  division  at  the 
next  regular  meeting,  and  oblige, 
Yours  truly, 

(Signed)  O.  G.  FETTER. 

Secirtarj. 

**L.  E.  &St  U  C.  R.  R. 

EvANSViLLE,  Ind.,  May  isih,  i8g6. 
C.  A.  Davies,  Esq., 

Pres,  Cen.  Ass'n  R.  R.  Officers, 

Louisville,  Ky. 

Dear  Sir: — Owing  to  my  'change  of  base'  I  was  compelled  *  o 
resign  as  active  member  of  the  Indianapolis  Division  of  the  Ccntr^^l 
Association  of  R.  R.  Officials.  Likewise  to  my  regret.  I  rcspcc-  "«- 
fully  tender  my  resignation  as  Second  Vice-President  of  the  Ce^c^* 
tral  Association.  With  assurance*  of  my  best  wishes  for  continue:^- il 
success  of  the  association,  I  am, 

Very  truly  yours, 

(Signed)  GEO.  T.  JARVIS."*^ 

It  was  the  sense  of  this  association  that  in  Mr.  Jarvis'  rcmovzJ"^' 
from  Indianapolis  the  Central  Association  of  Railroad  Officers  ba^^^ 
lost  a  stanch  friend,  and  it  is  the  hope  that  in  the  new  field  he  wii^  " 
be  able  to  strengthen  the  association  by  bringing  into  the  (old  th»-  ^ 
line  he  represents,  which  recently  withdrew  from  the  association  a  -*^ 
Louisville,  causing  its  dissolution. 

The  Superintendent  of  the  Columbus  Car  Service  AssociaUort^ 
reported  that  the  various  lines  interested  had  signified  their  willing 
ness  to  join  in  car  service  rules  at  Point  Pleasant  and  Huntington,  — * 
\V.  Va.,  and  the  rules  will  be  put   into  etTTcct   at   these   points-=^ 
on  July  1st. 

Mr.  A.  E.  Robbins,  on  account  of  severing   his  connection 
with  the  C.  H.  V.  &  T.  Ry.,  tendered  his  resignation  as  a  member' 
of  this  association.     He  was  unanimously   elected   an   honorary 
member,  and  the  Secretary  was  instructed  to  extend  to  him  a  cot- 
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invitation  to  accompany  the  Columbus  Division  on  its  trip  to 
pnd  the  annual  meeting  of  the  Central  Association,  to  be  held 
pblcdo  on  the  third  Monday  in  July. 

Mr.  Connors  nominated  for  membership  Mr,  \V.  K.  Costello, 
Efcin  Master  Toledo  Division,  and  Mr.  R.  S.  Quiglcy,  Train  Mas- 
River  Division.  C.  H.  V.  &  T.  Ry.     Seconded  and  Carried. 

The  resignation  of  Mr.  E.  L.  VVt'isgerber,  on  account  of  his 
iTsfer  from  the  territory  of  this  division,  was  accepted,  and  his 
cue  was  ordered  placed  upon  the  list  ofhonorarj'  members, 
■  Mr.  Graham  nominated  for  membership  W.  H.  Harrison,  Jr., 
cccssor  to  Mr.  Weisgerber,  as  Master  Mechanic  of  the  B.  &  O. 
conded  and  carried. 

On  account  of  Mr.  Robbins*  resignation,  it  was  necessary  to 
L  the  vanancy  in  the  Executive  Committee,  and  Mr.  M.  S.  Con- 
ors, was  elected  to  succeed  Mr.  Robbins. 

Mr.  Connors  on  behalf  of  the  C.  H.  V.  &  T.  Ry.,  c.'ctcnded 
fcvitation  to  the  members  to  use  that  line  in  the  trip  to  and 
ffil  Toledo  on  account  of  the  annual  meeting  of  the  Centcal 
ssociation. 

The  bill  of  the  Central  Association,  amount  $1^.11,  far  pro- 
rlion  of  expenses  for  the   month  of  May,   ^vas   accepted   and 

red  paid. 

J.  H.  SCHWARTZ, 

)mNSON.  Semiaty- 

President. 
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TOLEDO  DIVISION. 


Regular  Monthly  Meeting  of  the  Centrs)  Assoclatloa  of  Railroad  OfAcetx.  «. 
Toledo  Olvicjon,  held  Mcnday,  June  8ih,  i8g6. 


Meeting  called  to  order  by  President  VVhittelsey. 
The  foilowinc;  lines  were  represented: 

L.  S.  &  M.  S.  Ry.     Mr.  L.  E.  Johnson,  Supt. 

Mr.  S.  B.  Floeter,  Supt. 

Mr.  C.  II.  CoRv,  Supt.  of  M.  P. 

Mr.  W.  H.  PorrER.  Supt. 

Mk.  T.  F.  WiiiTTF.i.sEv,  Gen'l  Supt. 


C.  H.  &  D.  Ry. 


Mr.  Robt.  BucKEN.si>ERFER.  Gcu'l  SupL 

Mr.  M.  S.  Conners,  Supt. 

Mr.  W.  E.  Costello,  Trainmaster. 


Penna.  Co. 
T.  &  O.  C  Ry. 
W.  &  L.  E   Ry. 
C.  H.  V.  &T.  Ry. 
C.  H.  V.  &  T  Ry. 

The  minutes  of  previous  meeting.  April  13th,  were  approvet^ 
On  molion  of  Mr.  Juhnson,  seconded  by  Mr.  Potter,  Mr.  NC 

S.  Connors,  Supt.  of  the  C.  H.  V.  &  T.  Ry. ,  was  elected  a  men^ 

ber  to  take  effect  at  once. 

On  motion  of  Mr.  Connors,    seconded  by   Mr.  Johnson,    Mr' 

W.  E.  Costello,  Trainmaster  of  the  C.  H.  V.  &  T.  Ry.,  was  elec: 

ted  a  member. 

STANDING  RESOLUTION  No.  18. 
The  Secretaiy  explained   that  the  letter  ballot  on  Standing 
Resolution  was  not  complete  and  on  motion,  action  was  postponed 
until  replies  had  t)een  received  from  all  the  roads. 

CARD  SHOWING  PRIVATE  SIDINGS. 
The  Secretary  advised  that  all  the  data  was  at  hand,   but  o» 
Mng  to  amount  of  other  businesit,  consideration  was  postponed  until 
Hie  next  meeting. 
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DECORATION  DAY  AND  LABOR  DAY. 
Toledo  Local  Fkeight  Agf.nts*  Association. 

H  Toledo,  Ohio,  April  21st.  1896. 

•tETARV  Central  AssocrATiON. 

Toledo,  Ohio. 
iSLT  Sir: 

At  meeting  of  the  Toledo  Local  Freight  Agents'  Association, 
Id  Saturday  April  18th.  the  question  of  adding  to  tlie  present 
klidays.  Decoration  Day  and  Labor  Day  was  discussed,  and  on 
oHon,  it  was  unanimously  agreed  to  request  the  Superintendents 
add  those  days  with  the  understanding  that  the  freight  houses 
e  closed  for  the  receipt  of  package  freight. 

Yours  truly, 

(Signed)  WM.  GROGAN. 

The  members  took  the  position  that  so  far  as  the  Assucialiuii 
Concerned  no  action  has  ever  been  taken  on  the  question  of  hoH- 
ys,  each  road  reserving  the  right  to  act  in  the  matter  of  closing 
-«r  freight  houses  as  their  best  interests  demand. 

On  motion,  the  communication  was  laid  on  the  table  indefi- 

YARD  TELEGRAPH  LINE. 

y  Central  A.ssociatios  of  Railroad  Officers. 

ToLEHO,  Ohio,  May  2nd,  1896. 
•K.  D.  S.  Sutherland, 

Chairman  Committee  on  Yard  Telegraph  Line, 
Detroit,  Mich. 
^^ear  Sir: 

I  would  respectfully  call  your  attention  to  pages  238,  239.  240 
and  241  of  the  enclosed  April  proceedings,  relative  to  the  Yard 
Telegraph  Line. 

Vou  will  notice  that  on  motion  of  Mr.  Mills  this  whole  matter 
was  referred  back  to  the  Committee,  with  request  to  submit  an  es- 
timate on  the  cost  of  constructing  such  a  line  as  is  proposed  to  be 
furnished  by  the  Western  Union  Telegraph  Co, 

Respectfully. 
(Signed)  WM.  GROGAN. 


i 


—364— 

LAKE  SHORE  AND  MICHIGAN  SOUTHERN 
RAILWAY  CO. 

Toi.KDo,  Ohio,  May  6th,  1856. 
Mr.  D.  S.  Sutherland,  Chairman. 

Supt.  M.  C  R.  R.. 

Detroit,  Mich. 
Dear  Sin 

In  regard  lo  the  proposed  Telegraph  Line  connecting  all  R*"" 
way  Companies  in  the  City  of  Toledo. 

It  would  be  impossible  for  the  city  to  make  any  estimate. 

There  are  many  obstacles  to  overcome,  such  as  ligislation 
getting  poles  sot  in  the  streets,  cabling  the  river,  use  of  conduit** 
as  under  the  latter  head,  all  wires  will  have  to  go  under  grou*^ 
very  soon.  mk 

The  Westeni  Union  Co.,  have  already  a  proposition  from  t^^ 
city  to  compel  them  to  use  aerial  cables  Water  St.,  from  the  Pcnn. 
Depot  to  Monroe  St. 

Under  the  existing  unsettled  stale  of  afiairs  between  the  ci^ 
and  the  proposed  ordinances,  relative  to  wires  and  conduits, 
would  be  impossible  to  arrive  at  an  intelligent  idea  of  the  expen  ^ 
of  such  a  line  ;  were  it  built  soon,  it  would  possibly  have  to  coi*^ 
down  early  this  Fall. 

As  Chairman  of  the  Committee  on  cost  ol  proposed  linc^ 
would  respectfully  ask  that  the  subject  be  postponed   until  su*  ^ 
time  as  it  can  be  determined  what  the  city  will  decide  upon  as 
pole  and  wire  ordinances. 

Yours  truly, 

(Signed)  WM.  KLINE. 

SupL   7>/<r^ 

MICHIGAN  CENTRAL  RAILROAD  COMPANY.        f 

Detroit,  Mich.,  May  8ih,  185^^ 
Mr.  VVm.  Grogan, 

Secy.  Toledo  Division, 

.  Toledo,  Ohio. 
Dear  Sir: 

The  only  objections  1  can  sec  to  putting  this  off  in  order  to 
sec  whether  the  Railroad  Companies  cannot  combine  and  build  i 


1^ 

I 


I 
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[cheaper  than  the  Western  Union  Co.,  is  that  I  think  it  would 

impossible  as  it  would  be  necessary  for  us,  in  any  case,  to  use 

^Western  Union  Co.  poles  for  a  pari  of  the  line.       I  would  not 

nmenda  postponement  in  this  matter  for  a  very  great  length 

nc.  as  we  will  probably  need   this  line   vcrj'   badly  for   next 

[business,  as  it  is  not  at  all  probable  that  we  will  have  anotiitr 

er  as  dull  as  the  past  two  have  been.      I  am  heartily  in  favor  of 

hg  this  line  put  in  use  as  soon  as  possible. 

Yours  truly. 
(Signed)  D,  S.  SUTHERLAND. 

Chairman. 

Mh.  WniTrcr-SEV.      As  far  as  I  am  concerned,  the  T.  &0.  C. 
>t  want  this  line,  do  not  sec  any  necessity  for  it,  and  neither 
want  to  go  to  the  expense. 
Ir.  Floeter.     That  would  be  the  position  of  the  C.  H.  & 


I.  Johnson.  The  matter  has  been  hanging  a  long  time.  1 
[been  looking  the  matter  over  and  find  that  it  is  not  going  to 
fany  special  benefit  to  the  L.  S.  &  M.  S.  Ry.       Individually^ 

^  not  ill  a  position  to  recommend  it. 

HMr.  Potter.      The  Agents  recommended  very  strongly  its 

■Mr.  Connors.      While  this  matter  is  an  tntirvly  nnv  thing  lo 
.  I  can  see  many  benefits  that  would  come  to  us  in  having  such  a 

I 

Mr.  Johnson.    I  move  you.  Mr.  Chairman,  that  the  Secretary 
instructed  to  send  out  request  for  letter  ballots  to  be  submitted 
■le  next  regular  meetirg. 
Seconded  by  Mr.  Floeter. 

JMr.  Connors,     I  would  like  to  suggest  to  have  the  Secretary 
ibe  the  route  of  the  proposed  line. 
Suggestion  accepted  and  motion  for  letter  ballot  adopted. 
TRANSFER  OF  LEAKY  OIL  TANK. 
In  the  case  of  transfer  of  oil  tank  received  from  the  L.  S.   & 
.  S.  Ry.  by  the  Ann  Arbor  R.  R.  Co.,  on  which  the  Chief  Joint 
ispcctor  refused  transfer  order,  Mr.  Johnson  objected  to  any  con- 


sideratioii  of  the  question  until  such  time  as  he  had  had  an  op»^*''' 
lunity  to  see  the  papers  in  the  case,  and  on  motion,  the  Sccrirt-^O' 
was  instructed  to  so  inform  Mr.  Bradley.  Supt.  of  the  Ann  Aft'*^ 
R.  R.  Co.,  with  return  of  the  papers. 

DKATH  OF  MR.  W.  M.  LOWK. 

President.  I  would  like  to  rise  in  view  of  the  fact  that  t»oc 
of  our  members  has  been  recently  called  from  us  by  the  Almighty. 
Mr.  W.  M.  Lowe,  Master  Mechanicof  the  Peiina.  Co.,  whoscprcs- 
encc  was  always  very  much  welcomed  at  these  meetings,  and 
would  like  to  suggest  that  a  committee  be  appointed  to  draw  up 
suitable  resolutions  and  that  they  become  a  part  of  our  proceed- 
ings, and  that  a  copy  be  sent  to  the  press  and  the  bereaved  fair.il> 

Mk.  Hlickensdeki-er.      1  second  the  suggestion  of  our  I'r.-^i 
dent  and  move  that  he  be  one  of  the  committee. 

The  motion  prevailed  and  the  President  named  as  balance    o*" 
committee    Messrs.  W.  H.  Potter  and  M.  S.  Connors. 

The  Committee  submitted  the  following: 

With  sincere  sorrow  this  Association  is  again  called  upon  t^ 
record  the  death  of  one  of  its  members,  Mr.  W.  M.  Lowe,  Master*" 
Mechanic  of  the  Pcnna.  Co.  Mr.  Lowe  has  been  a  constant  ari*J 
faithful  attendent  at  our  meetings;  has  been  able  and  conscientious 
in  the  discharge  of  such  duties  as  were  imposed  upon  him,  and  w^ 
shall  sincerely  mourn  his  absence. 

Rf solved.  That  we  express  to  his  bereaved  family  at  this  sad 
hour,  our  sincere  sympathy  and  condolence,   and  thai  a  copy  of 
these  resolutions  be  sent  to  the  family,    to  the  Press,  and  spread 
upon  the  minutes  of  our  Association. 

W.  H.  POITER, 
M.  S.  CONNORS, 
T.  F.  WIinTKLSKV. 

CommitUf 
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RESIGNATION  OF  MR.  A.  E.  ROBBINS. 
r»e  CoLUMiifs,  HocKiN(;  Vallky  andTolkiw  Raii.way  Co. 

CoLUMBLS,  Ohio,  May  19.  1896. 
Mh.  ■Wm.  Grot.an, 

Secy.  Toledo  Division, 

Toledo,  Ohio. 
D«r  Sir : 

Having  resigned  my  position  as  Superintendent  of  tlie  C.  H. 
V.  &  T.  Ry.,  it  becomes  necessary  for  me  to  resign  my  membcr- 
^Mp  in  the  Toledo  Division,  of  the  Central  Association  of  Railroad 
Omcers. 

In  this  connection,  I  wish  to  express  my  gratitvide  to  the  A.s- 
Jocfaiion  and  its  individual  members  for  the  many  honors  and 
courtesies  extended  nic.  and  to  assure  you  that  each  recurring 
'nonthly  meeting  I  shall  be  with  you  in  spirit  if  not  in  person. 

Wishing  the  Association  and  its  individual  mcmbcrsa  brilliant 
future,  I  am. 

Very  truly  yours, 

(Signed)  A.  E.  ROBBINS. 

Mr.  Johnson.       I  move  you,  Mr.  Ciiairman.   that  the  becrc- 
t3.ry  be  instructed  to  acknowledge  receipt  of  letter,  and    Mr.    Kob- 
i"*ns  name  be  placed  on  the  list  as  an  honorary  member  of  the  To- 
ledo Division  and  so  rtmnin  until  such   time  as  he  may  associate 
ninisclf  with  some  other  railroad,  and  that  it  is  the  desire  of  this 
division  that  he  be  present  at  our  meetings  as  often  as  he  can  make 
It  convenient,  as  we  shall  at  all  times  be  glad  to  meet  with  him  and 
avail  ourselves  of  his  valuable  suggestions. 
Seconded  and  carried. 

RESIGNATION  OF  MR.  M.  A.  BOOMER. 
Lake  Erie  &  Western  Railroad  Company. 

LaFavette,  Ind.,  May9tb,  1896. 
Mr.  Wm.  Grogan, 
Secy.  Supt.  Ass'n, 

Toledo,  Ohio. 
l)car  Sir; 

Having  left  the  service  of  the  Clover  Leaf  R.  R.,  I  presume 
It  becomes  necessary  for  me  to  hand  my  resignation  to  the  Tolcdo_ 

nivUif)?! 
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Unfoiiunately  T  was  unable  to  atlc 

vcd  a  great  deal  of  benefit  from  their  reports. 

Respectfully  yours, 

(Signed)  H.  A.  BOOMER. 

It  was  explained  that  Mr.  Hooincr  had  received  the  appoint- 
ment of  Superintendent  of  the  Peoria  Division  of  the  L.  R.  &  W. 
R.  K.  Co.,  and  would  doubtless  become  a  member  of  the  Hforia 
Division. 

On  motion,  the  resignation  was  accepted. 

REQUEST  FOR  EXCHANGE  OF  COPY  OF 

PROCEEDINGS. 

New  York  Railroad  Cli  n. 

New  York,  June6ll»,  1856. 
Mr.  Wm.  Grocan. 

Secy.  Cent.  Ass'n  of  Railroad  Officers. 
Toledo,  Ohio. 
Dear  Sir: 

I  am  pleased  to  acknowledge  with  thank.s  the  receipt  of  copies 

of  the  proceedings  of  your  Association  for  February  and  Mardi,^| 
also  your  letttr  of  June  3rd.  ^ 

If  consistent,  I  would  be  pleased  to  have  you  place  my  name  , 
on  your  list,  which  I  shall  be  glad  to  reciprocate.  I  have  sent  yot^H 
to-day,  copies  of  the  proceedings  nf  the  New  York  Railroad  Clu**~ 
for  the  months  of  Feby.  and  April,  and  I  will  arrange  that  a  copy  »' 
these  reports  be  sent  to  you  regularly  hereafter. 

Yours  truly, 

(Signed)  W.  \V.   WHEATLY. 

Car  AccouHtaMi 

On  motion,  the  Secretary  was  instructed  to  furnish  Mr  Wheatly 
with  a  copy  of  each  months'  proceedings. 

HOUR  OF  CONVENING  AT  MEETINGS. 
The  Wabash  Railroad  Co. 

Peru,  Iniv,  May  5th,  t 
Mr.  Wm."Grogan. 

Secy.  Central  Association, 
Toledo.  Ohio. 
Dear  Sir: 

1  have  your  notice  of  the  next  meeting  of  the  Toledo  Su 
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"»ts' Association  which  occurs  next  Monday,  May  nth,  at 
M.  I  would  like  to  ask  the  Association  through  you,  if  it 
be  possible  to  change  these  meetings  to  2:30  in  the  after- 

or  three  o'clock.  Our  train  arrives  at  Toledo  at  2:35  ^-  M.. 
Ihc  change  could  be  made.  I  would  be  able  to  attend  nearly 

the  meetings,  whereas  now  1  am  absent   from   nearly  alt  of 

Yours  truly, 

(Signed)  E.  A.  GOULD. 

SuptrinteHdent. 

n  an  informal  discussion  of  this  matter  it  was  argued  that  to 

le  hour  of  meeting  back  to  2:30  P.    M.,   would  inconvenience 

d  of  the  out  of  town  members,  and  further,   that  the  resident 

jntendcnts  preferred  the  present  hour  for  the  reason  that  they 

[t  to  ofTicc  in  A.  M.  and  clean  up  their  desks  by   10  o'clock, 

meeting  is  called  at  1 1  A.  M,.  the  adjournment  will  be  suf- 

y  early  in  the  afternoon  to  permit  them  to  get  back  to  their 

and  attend  to  anything  needing  their  attention,  whereas,  If 

tg  was  not  called  until  2:30  P.    M.,    adjournment  would  not 

cticable  until  after  office  hours. 

was  the  opinion  of  members  that  Mr.  Gould  would  see  that 
tscnt  hour  would  accomodate  the  greatest  number,  and  the 
,ry  was  instructed  to  ask  him  if  it  is  not  possible  for  him  to 
e  to  meet  with  the  Superintendents  at  1 1  A.  M. 

REVISION  OF  CONSTITUTION. 
Cestrai.  AssocrATios  of  Railroad  Officers. 

Cincinnati.  Ohio,  June  3rd,  1896. 
.  Secretaries, 
in 

X  a  meeting  of  the  Executive  Committee  of  the  Central  As 

n  of  Railroad  Ofificers.  held  in  Februaiy.  a  Special  Commit- 

appointed  to  revise  the  Constitution  of  the  Central  Asso- 

The  Committee  begs  leave  to  recommend  the  following 

;  which  you  will  kindly  lay  before  your  Association  at  the 

ccting.  so  that  members  will  be  prepared  to  take  action 
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when  the  amendments  will  be  submitted  to  the  Annual  Mcttiiig. 
to  be  held  in  Toledo,  in  July: 

ARTrcLE  II,  amended  to  read:      "Its  object  shall  be  a  pro]jef 
Regulation  of  the  interchange  of  traffic,  joint  terminal  arrangcniwts 
car  ser\'icc  matters,  and  the  solution  of  other  problems  of  Railny 
operation." 

Article  III,  amended  to  read:  "The  membership  shall  con- 
sist of  Railroads  which  are  members  of  any  Division  of  this  Ai 
ciation.  Such  Railroads  may  be  represented  by  General  Managttvl 
General  Superintendents,  Superintendents  of  Transportation,  Super- 
intendents of  Divisions,  Assistant  Superintendents,  Masters  of 
Transportation,  Train  Masters,  or  other  Officers  in  charge  of 
transportation.  Superintendents  of  Motive  Power,  Master  M^ 
chanics,  Master  Car  Builders,  or  other  Officers  in  charge  of 
chincry  Department;  Chief  Engineers,  Engineers  Maintenance 
Way,  or  other  officers  in  chaigc  of  Maintenance  of  Way  Depart^ 
ment. " 

ARTrci.E  IX,  amended  to  read:  "The  oi^anization  shall  in- 
clude an  Executive  Committee  of  seven  members,  including  the 
President  and  two  Vice-IVesidenls,  who  arc  members  exo^cta. 
Two  members  shall  be  elected  for  one  year  and  two  members 
two  years.     Also  the  following  Standing  Committees: 

Rules  and  Regulations  for  Train  and  Yard  Movements, 

Car  Service  Matters, 

Maintenance  of  Way, 

Car  Inspection  and  Interchange  Regulations." 

Article  XIV,  amended  so  as  to  provide  Semi-Annual  Mtct 
iiigs,  instead  of  Annual  Meetings. 

There  will  also  be  presented  at  the  Annual   Meeting  copy 
proposed  IJy-Laws. 

Yours  truly, 

(Signed)  O.  G.  FETTER. 

Secretary. 

On  motion  the  Secretary  was  instructed  to  furnish  each  mem- 
ber with  a  copy  of  the  proposed  changes,  so  that  they  might  be 
prepared  to  act  at  the  Annual  Meeting. 


I 


COMMUNICATIONS. 
The  following  communications  were  read  and  ordered  filed: 
Central  Association  of  Railkoau  Officers. 

Cincinnati.  Ohio,  May  21st,  1896. 
To  ALL  Division  Secketaries. 
CJcar  Sir: 

Please  note  the  attached  copy  of  tetter  of  resignation  tendered 
^y  Mr.  Geo.  T.  Jarvis,  as  Vice-President  of  the  Central  Associa- 
tion.    Kindly  place  the  same  before  your  division  at  the  next  regu- 
W  meeting  and  oblige, 

Yours  truly, 

(Signed)  O.  G.   FETTKR. 

Secretary. 
L.  E.  &  St.  L.  C.  R.  R. 

Evaksville,  Ind.,  May  15,  1896. 
Mk.  C.  A.  Davies, 

Prest.  Central  Ass'n  of  R.  R.  Ofificers, 

Louisville,  Ky. 
Dear  Sir : 

Owing  to  my  "change  of  base"  I  was  compelled  to  resign  as 
active  member  of  the  Indianapolis  Division  of  the  Central  Associa- 
tion of  R.  K.  Officers.  Likewise,  to  my  regret,  I  respectfully  tender 
my  resignation  as  Second  Vicc-1'resident  of  the  Central  Association. 
With  assvirance  of  my  best  wishes  for  continued  success  of  the  As- 
sociation, I  am. 

Very  truly  yours, 

(Signed)  GEO.  T.  JARVIS. 

CENTRAL  ASSOCIATION  OF  RAILROAD  OFFICERS. 

Columbus,  Ohio,  May  22nd.  1S96. 

Ir.    Wm.   GROfiAN, 

Secretary  Toledo  Division. 
Dear  Sir : 

Replying  to  your  letter  of  March   13th,   in  regard  to  having 

the  Railway  Equipment  Guide  made  official;       At  the  meeting  of 

he  Columbus  Division,  held  on  the  tSth  inst.,  it  was  the  sense  of 


the   Association   that  the   Railway  Equipment  Guide  should  be 
considers!  as  the  official  equipment  guide. 

Yours  truly, 

(Signed)  J.  H.  SCHWARTZ, 

TOLEDO  FREIGHT  COMMITTEE. 

Toledo,  Ohio.  May  5tb,  189S. 
Mr.  Wm.  GrogaN. 

Secy.  Central  Association  of  Railway  Officers, 
Toledo,  Ohio. 
Dear  Sir : 

Your  letter  of  the  i6tb,  tendering  the  use  of  the  Commiltcc 
room  to  the  Freight  Committee  duly  received,  and  was  submitlct' 
to  the  Committee  at  a  meeting  held  yesterday.      1  was  directed  to 
thank  your  Association  for  the  same. 

When  our  Committee  adjourned,  it  was  with  the  undcrstart*^ 
Ing  that  our  next  meeting  would   be  called  at  the  rooms  of  tl^* 
Superintendent  Association  in  the  Valentine  Building,  of  whicli 
will  advise  you  in  time,  so  that  it  will  not  interfere  with  any  oil"* 
arrangements  that  might  be  made  for  the  use  of  the  room, 
^a  Yours  truly, 

^H  (Signed)  J.  M.  STERNBERG. 

w 

■  Toledo 

^1        flip  rrs 


TRAP  CARS. 
The  Secretary  read  from  the  report  of  the  proceedings  of  tf^* 

Toledo  Joint  Inspection  Association,  meeting  held  May  5th,  i89<5- 
the  resolution  of  this  Association  that  "trap  cars"  shall  be  subject 

I  to  regular  Joint  Inspection,  was  ordered  embodied  in  tlie  Toledo 


SHOWING  GROSS.  TARE  AND  NET  WEIGHT 

ON  BILLING. 

Mk.  FLOirrKK.     Tlicre  is  a  matter   I  wish  to  bring  up  before 

Ok  Association  in  regard  to  members  of  this  Association  getting 

together  and  showing  the  gross,  tare  and  net  weights  on  all  billing 

twccn  the  different  roads. 
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'  tmdersland  that  some  of  the  roads  handle  trains  on  the  ton- 
n  order  to  handle  them  more  promptly,  I  think  it 
d  be  a  good  idea  if  all  the  roads  adopted  regulations  showing 
information  on  billing,  both  mem.  and  regular  bills. 
Mk.  Connors.  It  is  the  practice  of  the  C.  H.  V.  &  T.,  to 
fthis  information  on  the  billing.  If  we  are  not  doing  it  as  wc 
Id,  wou^.d  be  glad  to  adopt  anything  better. 
Mr.  Johnson.  At  the  time  we  started  the  tonnage  system, 
lade  request  on  connections  to  show  this  information  and  it  is 
jtgcneraliy  done.  Of  course  we  have  failures,  even  on  the 
of  our  own  Agents. 

Mr.  Cory.     You  arc  handling  on  a  tonnage  basis? 
Mr.  Johnson.     Yes,  sir. 

Mr.  Flokter.     Do  you  show  this  wciglit  on  both  mem.  and 
lar  billing  ? 
Mr   Johnso.v. 
Mr.  Floetur. 


Yes,  sir. 

Would  like  to  hear  from   this    Association 
her  all  would  be  willing  to  go  into  such  an  arrangement. 
Mr.  Jo[inson.      As  far  as  the  Lake  Shore  is  concerned  would 
lad  to  give  you  that  information. 

Mr.  r'oTTER.     The  Pcnna.  Co.  are  working  on  the  tonnage 
m  and  would  be  glad  to  give  you  this  information. 
Mr.  Whittelsey.      Do  not  think  there  would  be  any  trouble 
tting  any  of  the  roads  to  give  it  if  requested  to  do  so. 


» 


ANNUAL  MKKTING. 


The   Standing  Committee  submitted  a  program  for  Annual 

ting,  which,  on  motion  was  approved. 

On  motion  of  Mr.    Illickensdt-Tfer,    the  Standing  Committee 

requested  to  lake  charge  of  all  arrangements  pertaining  to  the 

ual  Meeting. 

On  motion,  the  Secretary  was  instructed  to  ascertain  how  many 

each  Division  were  coming  to  attend  the  Annual  Meeting, 
it  what  hour  and  date  and  via  what  road,  and  was  authorized 
quest  any  of  the  members  of  this  division  to  act  as  a  reception 

littee*  to  meet  the  members  of  the  other  divisions. 
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On  motion^  the  Standing  Committee  was  requested  to  rcf^^ott 
any  expenses  to  the  Secretary  and  that  same  be  pro-rated  betvv'^Mn 
the  railroads  the  same  as  other  expenses. 

On  motion,  adjourned  to  meet  Monday,  July  1 3,  at  1 1:00  A  .  M. 
T.  F.  WHITTELSEY,  WM.  GROGAN, 

President .  Secrei^^wj. 
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PEORIA  DIVISION. 


tol  the  regular  Monthly  Meeting  of  the  Central  Aseociatioaoi  Rall- 
Officets,  held  in  Room  27.  Union  Depot.   Peoria.  Illinois, 
_  Tueiday,  June  gtb,  i8g6. 


ing  called  to  order  at  10  a.  m. 
ient  F.  L.  Tompkins  in  the  chair, 
bllowing  lines  were  represented  : 


A  I  IS. 


ItF,  I'RESF.S  T  AT  I V  F-S, 


L  Ry.  Mr.  F.  L.  Tompkins, 

A  Mr.  J.  W.   Hiu., 
Mr.  W.  F>.  Bell. 

r.  Ry.  Mr.  B.  Warren, 

.  Ry.  Mr.  Jos.  Elder, 

:St.  L.  Ry.  Mr  J.  \V.  Kilev. 

Line,  Mr    B.  McKeen. 

"  Mr.  F.  L.  Campbbll. 

V.  R.  R.  Mr.  Thos.  Caffkev, 

**'  Mr.  H.  F.  Bickell, 

"  Mr.  H.  a.  Boomer, 

:P.  Ry.  Mr.  F.  M.  Conlon. 

1.  Mr.  W.  B.  Tiikoop. 


Supt. 

Master  Mech. 
Ass't  Supt. 
Master  Mech. 
Master  Mech. 
Supt. 
Supt. 

Train  Master. 
Trav.  Engineer. 
Ass't  Gen.  Supt. 
Supt. 

Ass't  Supt. 
Supt. 


.  roads — thirteen  representatives. 

)rs,  J.  W.  Higgins,  Superintendent  Illinois  Central;    C. 

,  Train  Master,  A.  T.  &  S.  F. 

lOtion  of  the  Chairman,  the  reading  of  ihc  May  proceed- 

lispensed  with. 

^MAN — The  first  business  is  hearing  the  result  of  the 

ft  on  the  following  resolution: 

vti/,  That  the  Peoria  Local  Agents  be  instructed  not  to 


CONDITIOSAL. 
C.    P.  &  St.    L.  t 
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furnish  cars  to  be  loaded  for  shipment  until  the  shippers  haveg"*  vw 
the  destination  and  line  shipments  are  to  go  to. 

The  Secretary  then  read  the  various  replies,  showing  the  result 
to  be  as  follows: 

YEA.  NAY.  NOT  VOTING. 

R.  I.  &  P.  L.  E.  &W.         C.  &  A.* 

Iowa  Central,  C.  U.  &  Q. 

P.  D.  &  E. 

C.  R.  I.  &  P. 

T.  H.  &  I. 

Big  Four. 

T.  P.  &  W. 

P.  &  P.  U. 

t*)  Bloomington,  III.,  May,  15,  189^- 
Mk.  a.  J.  Elliott, 

Sec'y  Supt's  Ass'n, 

Peoria. 
Dear  Sir: — Answering  your  communication  of  May  12,  beg" 
advise  I  am  not  prepared  to  vole  on  the  questions  which  came       "■— '" 
before  the  Association  May  I2lh.      I  should  like  to  talk  with  so  *^'"*'^ 
of  the  gentlemen  interested  in  the  matter  6rst. 

Yours  truly, 

WILLIS  E.   GRAY. 
(t)  Springfield.  111.,  May  14th,  1896  — 
Mr.  a.  J.  Elliott. 

Sec.  Peoria  Supt's  Ass'n, 

Peoria,  111. 
Dear  Sir: — Referring  to  attached,  I  vote  yes,  to  this  resolutics^  *' 
providing  it  Is  made  unanimous  and  all  the  roads  in   Peoria  vo<^^^ 
yes.      If  not,  I  vote  no.  Yours  truly, 

H.  S.  REARDON, 

Superintendenf- 

Mr.  McKeen. — I  should  be  glad  to  hear  from   the  members 
who  voted  "no"  as  to  their  reasons. 

Mr.  Throop. — We  load  no  Grain  out   for  our  line,   simply 
switch  the  cars  for  the  rest  of  you.      I  presume  the  grain  is  loaded 
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jforc  it  is  sold  and  it  would  be  impossible  for  shippers  lo  give 
lute  at  the  time  cars  arc  ordered.  Don't  tliink  there  is  any 
le  being  experienced  at  the  present  time. 
Thaikman. — The  grain  business  ts  very  light  now,  but  when 
tss  is  moving  freely  we  have  our  yards  burdened  with  cars 
or  grain  shipments. 

Jr  McKken. — Shippers  order  system  cars  so  that  they  can 
ny  place.  We  may  have  fifty  line  cars  which  we  cannot  use 
Y  because  shippers  do  not  give  us  destination  when  ordering, 
her  points  shippers  give  this  destination  and  I  see  no  reason 
*coria  business  should  not  be  conducted  as  elsewhere. 
iR.  Riley. — We  bring  a  great  many  line  and  foreign  cars  in 
A  and  if  shippers  use  our  system  cars  exclusively,  we  are  left 
ine  cars  on  our  hands,  or  if  these  are  mis-used,  we  are  in  row  • 
our  connections.  Other  points  doing  ten  times  as  much  bus- 
as  is  done  here,  require  this  information  before  cars  arc  set. 
Ir.  BiCKELL. — The  Traffic  Department  have  a  good  deal  lo 
i  to  what  cars  shall  be  placed  and  they  make  such  arrange- 
I  with  shippers  as  they  see  fit. 

Jr.  McKeen. — If  you  are  going  to  let  the  Traffic  Depart- 
fix  your  cars  so  you  can't  use  them,  you  may  have  shut  to  up 

(r.  BrcKEij.. — What  brought  about  this  discussion  ? 
Hr.  Riley. — It  is  just  like  an  agent  at  one  of  your  stations 
iring  a  system  car  and  then  shipper  ordering  such  car  to  run 
hite  Line"  or  some  other  line  that  you  may  not  happen  to  be  in. 
Jr.  McKeen. — They  order  twenty  five  cars  which  they  want 
I  anywhere.      We  therefore  can't  use  the  line  cars. 
Jr.  Throop. — If  you  want  to  let  the  matter  rest  until  the 
mccling,  I  will  ask  our  elevator  man    to  come  up  here    and 
in  the  necessity  for  this  practice.      I,  therefore,  movethatthe 
T  lay  over  until  the  next  meeting, 
iccondcd  by  Mr.  McKeen. 

Hr.  Rilev. — Before  putting  the  motion.  I  should  like  to  hear 
ihc  L.  K.  &  W.      They  voted  against  the  rtsolution. 
Jk.  Bickell. — I  don't  believe  the  L.  E   &  W.  change  their 
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vote.     However,  if  it  is  the  desire  to  postpone,  1  will  Ukc  t»f*  '^ 
mailer  again  and  sec  wliat  we  can  do. 

Mr.  Throop's  motion  was  then  carried. 

The  following  letter  was  read: 

UNIVERSITY  OF  PENNSYLVANIA. 
The  Librarv. 

Philadelphia,  May,  i6,  1S96. 
Mr.  a.  J.  Elliott.  Secretary, 

Central  Ass'n  R.  R.  Officers. 

Peoria  Division. 
Dear  Sir: — The  University  of  Pennsylvania  desires  to  make  *ti^ 
already  large  collection  of  books,  reports  and   other  literature    ^^ ' 
transportation  as  complete  as  possible,   and  therefore  wishes    ^^ 
obtain  if  it  can  be  secured  gratuitously: 

(i)     A  full  set  of  the  reports  of  the  proceedings  of  each  r^-'^ 
way  association,  including 

(z)     Each  of  the  several  agreements  that  have  been  entered  a 
into  by  the  members  of  sucb  associations;    and 

(3)     Any  historical  account  that  may  have  been    publisl*^^ 
rcfyarding  any  association. 

The  University  of  Pennsylvania  has  established  a  distinct  *^  * 
partment  of  Transportation  and  Commerce  in  charge  of  an  asiisi^*-  '^ 
professor.  The  material  asked  for  is  to  be  used  by  the  profes^^-  ^^ 
and  students  in  tliis  department  in  an  impartial,  scientific  mvc^*-"^' 
gation  of  the  history  and  present  functions  of  railway  associalio»'"»  * 
Will  you  kindly  assist  the  work  of  the    University   by  sending.  " 

possible,  the  above  reports,  agreements  and  literature  ? 
Very  truly  yours, 

G,  B.  KEEN.  Srey 

Chairman  — What  will  you  do  with  this  communication? 

Mr.  Throop. — I  do  not  believe  the  gentleman  has  the  pmp^^ 
idea  cif  the  functions  of  this  Association.     Oon't  see  that  wc  havf 
anything  of  value  to  students.      Believe  wc   should  send  reply  to 
lliat  eftl-ct,  that  wc  would  be  willing  to  assist  if  sv'e  could,  but  that 
the  nature  of  our  work  is  such  as  to  be  of  not  the  slightest  intcrcM 
or  xralue  lo  them. 


this  division    of  the   resignation   of  G.    T  Jar\*is,    as  Vice- 
dent  of  the  Central  Association,  were  read. 
Ir    Rilev. — I  should  Uke  to  have  a  copy  of  tlicse  letters  but 
proceedings  will  be  printed  and  distributed  before  July  mfct- 
wou!d  be  all  that  is  necessary.     1   think   we   ouj^ht   to 
er  a  complaint  against  the  delay  in  receipt  of  tlicse  procced- 


hc  following  extract  from  the  May  proceedings  of  the  Peoria 
Agents'  Association  was  read: 

'The  tetter  from  the  Superintendents  in  regard  to  cars  loaded 
c  industry  to  another  in  Peoria,  for  which  no  charge  is  made 
:pt  the  switching  chaise  by  the  P.  &  P.  U.,  was  read  and  the 
Uh'ing  resolution  was  adopted: 

^Kfso/ve^/,    that   the   communication    of    the  Superintendents, 
Vpril  1 8th,  be  acknowledged,  stating  that  while  this  association 
mo  suggestions  to  offer,  yet  they  are  in  liearty  accord  with  the 
Pbf  the  owners  receiving  compensation  for  the  use  of  the  cquip- 
U  by  the  different  industries  in  Peoria,  on  which  the  P.  &P.  U., 
fl.  1.  &  P.,  or  C  B.  &  Q.  derive  a  switching  charge." 
Mk,  Rii-in*. — I  move' that  we  instruct  our  agents   tn   charge 
)0  per  car  for  the  use  of  cars  from  one  indiSstry  to  another  in 
ria,  which,  with  the  switching  charge,  will  make  $i.OO  cost  to 
hipper.     This  to  be  put  to  a  letter  ballot. 
5cconde(i  by  Mr.  Throop  and  carried. 

"haikiian, — Our  next  is  report  of  the  Committee  on  Condition 
Hutchisan  and  Peoria  Cooperage  Co's  cars. 

PiiOKiA,  III.,  June  8th,  i8g6. 
Report  of  Committee  on  the  Hltchison  and  Peokia 

COOPKKAGE  Co's  CaKS. 

Rw  Peoria  Division  of  R.  R.  Supts : 

JJjKjn  examination  we  find  the  bodies  of  tliese  cars  well  built 
Braced  sufficiently  strong  to  carry  the  weight  intended,  they 
>g  40.000  capacit)'  cars,  with  a  truck  sufficiently  strong  to  carry 
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the  body  and  load  safely.  Wc  find  the  car  examined,  viz :  No.  134, 
has  about  4"  clearance  between  the  wheel  and  sills,  which  woidil 
Cordinarily  seem  to  be  sufficient,  but  in  this  case,  cither  by  dmil- 
ment  or  on  some  sharp  cur\'e,  we  find  tlie  wheel  upon  this  car  tus 
cut  into  the  sill  about  i  %'',  This  may  seem  dangerous  but  is  no 
doubt  done  at  slow  speed  upon  some  curve,  over  which  tlicy  are 
being  switched,  or  has  been  caused  by  a  derailment 

We  also  consider  the  outside  truss  rods  too  low   by  about  &J 
inches  to  be  safe  in  cleariiig  obstructions  on  platforms. 

The  brakes,  also,  we  find  too  low,  not  being  2  inches  from  it^] 
of  rail.      Wc  find  the  height  of  cars  fn^m  rail  to  running  board  In  1 
15  ft.    6  inches,    and    14  ft.     10    inches   high  from    rail   to  cave 
of  roof.     This  height  is  above  the  limit  for  this  width,  upon  nitiny 
roads  east  and  west.     This,  however,  is  a  matter  for  the  individua 
roads  to  determine,  each   having  a  different  limit  to  govern  this' 
point.  Respectfully  submitted, 

JOSEPH  ELDER, 
B.   WARREN. 

Comrtuff(€. 

Mk.  Wakren. — A   great    many  roads  would  accept  cars  th 
arc  that  high.     1  he  truss  rods  are  also  very  low.  but  these  couu 
be  easily  shortened  and  raised.     The  transoms  arc  i  x  8.  about  10 
inches  deep  and  are  sufficient  to  carry  the  load  calculated.     1  wt 
not  allou'  the  cars  to  go  on  our  road  unless  these  outside  truss  i 
were  raised  and  the  height  of  the  brake  remedied.     I   understand 
one  car  is  now  in  the  yards  with  the  truss  rod  supports  knocked 
out. 

Mr.  McKken. — I  move  that  the  report  of  the  committee  l>*^ 
accepted  and  that  the  committee  be  further  instructed  to  take  Up 
the  matter  with  the  owners  of  the  cars  with  the  view  of  having  suC*'' 
changes  made,  as  will  make  the  cars  safe  to  run. 

Seconded  by  Mr,  Throop  and  carried. 

Chairman. — We  will  now  have  the  paper  by  Mr.  Tliroop, 
the  duties  of  the  Division  Superintendent. 
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PAPER  BY  W.  P.  THROOP. 

IDENT  AND  GENTLEMEN  OF  THE  PCORIA    DIVISION 
C.  A.   OF  R.    R.   O. 

Before  entering  on  the  consideration  of  any  particular  topic 
Sfems  desirable,  and  especially  so  in  view  of  the  fact  that  ihis  is 
le  first  occasion  (it  least  for  a  long  time),  of  the  presentation  of 
ly  subject  for  discussion  in  this  form,  that  we  go  over  briefly  ihc 
Jties  of  tlie  Railroad  Superintendent,  clearly  defining  Ids  duties, 
id  thuy  see  what  we  can  with  propriety  and  usefulness  discuss 
this  Association,  and  conversely  what  would  seem  unwise  for  us 
consiJer. 

As  ynu  arc  all  aware,  the  General  Officers  of  Railroads  arc 
try  year  more  closely  allying  themselves  in  associations  for  the 
rposc  of  formulating  rules  for  the  general  conduct  of  the  propcr- 
I  which  they  have  in  charge.  The  principal  Association  of  this 
Lfacter  is,  I  believe,  at  present  the  American  Railway  Assocta- 
*»  formerly  the  General  Time  Convention.  The  members  of 
s  Association  are  general  officers,  and  they  are  working  in  com- 
tecs  on  various  subjects,  and  inasmuch  as  thty  have  the  advan- 
e  of  drawing  experience  from  so  many  different  sources  ihe 
alts  which  they  reach  must,  naturally  be  much  more  valu- 
e  than  such  as  might  be  evolved  from  an  Association  m"re  local 
Cliar3cter.  As  an  instance  of  this,  I  will  cite  you  the  rtctnt 
olution  passed  by  the  Central  Association  of  Railroail  Officers, 
*vhich  this  Association  is  a  member,  and  of  which,  as  member?, 
L*  were  all  advised,  in  the  matter  of  posting  advertising  mailer 
cars.  No  doubt  the  step  which  the  Central  Association  t^ok 
«  the  right  one  to  take,  but  the  same  subject  has  been,  or  i«, 
cler  consideration  by  the  American  Association,  and  it  is  prob- 
le  ihflt  a  resolution  will  be  formulated  in  the  course  of  time  by  that 
cly,  which  will  apply  to  all  the  members  of  it,  and  so,  of  course, 
v-cr  the  greater  part  of  the  mileage  in  the  United  St.ites.  thus 
tldng  the  order  much  more  far  reaching  and  useful  than  ii  other- 
**  could  be  ;  in  fact,  an  order  issued  by  a  local  Association  could, 
"m  the  nature  of  this  particular  case,  have  little  value,  because  cars 
'  everywhere  where  there  are  rails,  and  our  orders  only  reach  a 
■■y  limited  territory. 
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Of  course,  it  is  not  expecled  that  minuie  and  detailed  rutis*il> 
be  laid  down  by  the  American  Association,  or  any  other  whtc^' 
shall  cover  every  particular  feature  of  railroad  operation,  bu^  ib*^ 
general  outlines  of  the  more  important  features  of  operating  wil* 
gradually  be  formulated  in  a  comprehensive  manner,  and  it  mainly' 
remains  for  men  in  the  immediate  charge  of  the  property  to  se^ 
that  these  rules  are  carried  out  faithfully  and  intelligently.  S(7 
much  for  the  operation  of  railroads  in  connection  with  the  tran»' 
portation    department. 

The  physical  maintenance  of  railroads  is  mainly  in  the  liands 
Technical  Departments,  at  least,  if  the  immediate  supervision  of  thi 
work  is  not  in  charge  of  such  Technical  Departments,  the  instrucli 
which  arc  necessary  for  the  conduct  of  such  work  are  sought  ftoi 
men  qualified  technically  to  give  them.  1  refer  particularly  toti 
Mechanical  and  Engineering  Departments  of  railroads.  The 
vision  Superintendent  must  accept  the  conclusions  of  the  men 
charge  of  these  technical  departments,  and  his  duties  consist  maini 
in  the  carrying  out  of  the  rules  and  principles  given  him  by  lln 
departments,  and  so  it  is  with  all  the  other  miscellaneous  questiom 
witJi  which  the  division  man  has  to  deal.  *  He  is.  as  a  general  rulc^ 
the  instrument  by  which  the  rules  formulated  by  his  superiors  afH 
administered  to  the  men  who  do  the  work  in  the  various  dcpaii- 
ments,  and  it  is  through  him  that  the  success  or  failure  of  ihei 
rules  results,  and  it  is  furthermore  generally  the  case  that  if  thi 
is  failure  in  the  case  of  a  well-considcrcd  rule  he  is  regarded  as 
sponsible  for  it. 

Of  course,  it  is  always  in  order  to  discuss  any  and  all  questions 
with  which  we  have  to  deal  in  our  administrative  capactity,  and 
offer  suggestions  and  recommendations  to  the  general  associatiol 
but  wc  should  be  cautious  in  appearing  to  reach  final  conclusi 
on  subjects  which  are  being  considered  by  the  larger  association. 

With  these  fundemental  facts  in  view,  what  is  there  more  im 
portanl  for  the  division  man  to  consider  than  the  character  of  the 
employes,  whom   he  must  look  to  to  carry  out  the  rules  which  be 
is  expected  to  administer  ?     His  employes  in  the  train  and  inail^| 
tenance  departments  must  therefore,  from  the  nature  of  the  case,  b^^ 
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the  particular  object  of  his  interest.    If  he  has  good  men  he  will  get 
gfiod  work;  if  he  has  poor  men  he  \v\\\  get  the  reverse. 

One  of  the  greatest  difficulties  that  I  have  observed  in  dealing 
with  the  higher  grade  of  employes,  and  one  which  I  believe  to  be 
subversive  of  the  best  results  which  mij^ht  be  reached  in  the  general 
service,  is  that  of  rotation    in   position  which  has  come  to  be  re- 
garded as  almost  the  only  way  in  which  promotions  can  be  safely 
made.      Any  body  of  men  associated  together,   as  employes  in 
one  department  arc,  and  hving  more  or  less  together  about  division 
beadquartcrs,  generally  become  imbued    with  the  idea  that  they 
simply  have  to  wait  for  some  one  who  has  been  longer  in  the  ser- 
vice of  the  Company  than  they  have  to  withdraw  or  die,  before 
tiicy  can  get  an  advancement.      This  idea   is   propagated  by  the 
pratice  followed  largely  in  making  advancements,  but  it  is,  I  think, 
Ofle  which  has  a  strong  tendency  to   make  a   machine  of  a    man. 
from  the  nature  of  the  case  no  man  is  willing  to  admit,  or  perhaps 
"0  man  ought  to  be  willing  to  admit,  that  he  is  not  as  competent 
to  fill  any  position  in  his  particular  line  of  work  as  any  other  man 
witH  whom-  he  may  come  in  competition.     It  is  not  natural  that  he 
stick  Laid  be  willing  to  admit  any  such  charge,  and  it  probably  would 
Imv^  a  tendency  to  dwarf  his  own  endeavors  if  he  should  admit  any 
sucl-%  condition  of  things,  but  it  is.  ncvcrtheles':,  a  fact  thai  there  is 
^ '^'■ide  difference  between  the  qualifications   of  diflcrcnt  employes 
""'      the  positions  to  which  they  may  be  eligible  in  the  course  of 
"*^^T  time  of  service.      The  question  is,  how  can  the  man  responsi- 
bly    for  these  men,  and  who  is  seeking  only  the  very  best  of  service, 
"*^^e  the  selections  which  he  knows  he  ought  to  make,  and  at  the 
''*'"*^c  time  satisfy  his  employes  that  the  latter  are  receiving  perfect 
justice?    1  am  unable  to  answer  the  question.       All  that  I  can  do 
*■''  t:ci  give  some  of  the  results  of  my  own  experience  in  the  past, 
*''*->  sting  that  some  of  the  other  members  may  have  something  of 
v*l  uc  to  add. 

The  trouble  in  the  matter  of  selection  of  men  for  any  particular 
P'^^ilion,  regardless  of  the  cienient  of  seniority,  upon  which  so 
"**-*ch  stress  is  laid,  is  the  fact  that  a  great  deal  nf  injustice  has  been 
_*^*1e  in  the  past  in  selections,  due  to  numberless  aiuses — Favont- 
***"**  has  shown  itself  in  only  too  many  cases,  and  I  think  one  of  the 
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chief  causes  of  the  strength  of  Labor  Unions  which  have  grovn  up 
in  the  past  years,  lies  in  the  (act  that  much  injustice  has  been  slwi 
in  the  selection  of  men  for  lulvancement.    If  what  I  have  said  isin 
therefore,    it    certainly  behooves  him  who  is  responsible  for 
character  nf  the  service  and  for  the  making  of  ad\'ancenicnLs  t<S 
conduct  his  actions  in  connection  with  his  employes  that  his  dc 
ions  shall  stand  the  test  of  time  in  intelligence  and  fairness,  and  I 
no  possible  ground  can  exist  for  the  charge  of  prejudice,  unfaim 
lack  of  proper  interest  in  any    particular  case,    favoritism,  or  o( 
sources  from  which  the  complaints  of  troubles  in  the  past  ha< 
sprung.    I  believe,  if  this  course  had  been  pursued  in  the  past,  tli 
there  would  be  far  less  trouble  in  overcoming  the  difficulties  wfc 
were  above  suggested  in  the  selection  f>f  the  most  competent  I 
for  advanced   positions.       How  often   do  we  hear  a  charge 
employes  in  various  capacities,   when  talking  over  their  former 
pcriences  and  service,  that  such  and  such  a  case,   with  which  t 
were  implicated,  was  not  carefully  investigated — that  ihcy  did 
get  "a  fair  deal."  etc.,  etc.     Of  course,  the  nature  of  men  is  9 
that  many,  if  not  the  greater  part  of  those  who  make  charges  of 
kind,  would  not  be  satisfied  in  any  event  short  of  an  absolute  cl 
ance  of  any  charge  of  responsibility  on  their  part  on  every  t»c( 
ion  of  their  negligence  in  service,  but  these  questions  arc  discui 
by  more  than  one  party,  and  finally  they  arc  brought  out  and 
cussed  by  everybody  interested,  and  this  is  the  occasion  when 
decisions  which  have  been  made  in  the  past  show  their  strength 
value.      I  do  not  care  how  perfect  a  set  of  rules  may  be  formula 
and  published,  for  the  guidance  of  a  railroad,   if  we  do  not  I 
employes  who  will  apply  these  rules  intelligently,   we  shall 
poor  service      On  the  other  hand,  if  we  have  a  thoroughly  i 
petent   corps   of  employes,  trained   in  their  several  capacitic: 
shall   have  good  service  whether  we  have  any  rules  or  not. 
saying  this,  1  do  not  in  the  least  desire  to  detract  from  the  valu 
good  rules  and  such  as  no  flaws  can  be  found  in.  but  the  real  foi 
ation  for  good  service  rests  in  the  character  of  the  men  who 
out  the  rules,  rather  than  in  the  rules  themselves. 

tan  any  one  suggest  a  better  way  of  securing  every  empld 
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l>est  services  than  by  placing  his  standing;   in   the  service  on   his 
merits  as  shown  by  the  character  of  the  work  he  docs? 

doubtless  all  aware,  and.  in  fact,  as  has  been  mcn- 

ncd  in  a  previous  meeting  of  this   Association,    the   question  of 

si)ensing  with  suspensions  as  a  measure  of  discipline,    has  been 

idtT  discussion   by  different  railroad  companies,    and    has    been 

adopted  by  some.      I  believe  this  implies,  from  the  nature  of  the 

tasc,  the  existence  of  a  higher  grade  of  men,  intellectually  and  mor 

ally,  and  with  this  in  view  it  is  somewhat  questionable  whether  ihe 

pfJCtice  will  at  this  time  prove  a  success.      Personally,  1  should  be 

gUd  to  see  it  adopted,  because  it  is  a  disagreeable  thing  to  suspend 

men  from  duty  and  compel  them  to  lose  the  pay,    of  which   all    of 

^lem  arc  always  in  need;    but  if  it  is  to  be   a  success,   I   believe  it 

^nust  go  hand  in  hand  with  a  corresponding  elevation  in  the  g.  n- 

^I  character  of  the  men  to  whom  it  is  applied. 

Another  feature  which,  I  think,   strengthens  the   character  of 
•^fflployes,  is  the  existence  of  a  loyal  feeling  toward  the  Comjiany 
""■  ^vhom  they  work,  and  an  identity  of  interests  so  far  it  is  practic 
^We  to  create  it.     I   wish   that  all  employes  might  be  stockholders 
in  tk\c  companies  for  which  they  work. 

I  furthermore  do  not  believe  in  being  exacting  in  small  matters 

witlt  employes.      Many  men  with  whom  I  have  had  more  or  less 

to  do  in  the  past  seem  to  have  a  conception  titat  a  certain  demerit 

mus^l  be  followed  by  a  certain  discipline,   the  length    of  the  latter 

J*t>ending  on  the  magnitude  of  the  former,  and  that  this  must  be 

he    crarried  out,  regardless  of  the  character  of  the  employe  (who 

ni^y  have  been  careless),  and  regardless  of  his  length  or  the  value  of 

his  services  (as  in  case  of  some  crisis^   which  nearly  all  companies 

have  pas.sed  through)  to  the  company.      I  believe  a  course   of  this 

kind  toward  employes  lends  to  make  them  hardhearted  towards 

ui<?ir  employers.      It    makes    them    exacting   in  their  dispositions, 

Ij       ^^^  they  naturally  wait  only  for  an  opportunity  to  carry  out  a  sim- 

I        ilar  course  toward  their  employers  when  they  can  do  so. 

I  As  I  remarked  when  I  set  out  at  the  beginning  of  this  paper, 

'^y  thoughts  were  more  in  the  way  of  suggestion  than  with  the 
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expectation  that  I  could  contribute  much  of  anything  of  value  u 
tl»e  members  of  the  Association. 

Trustinj^  that  the  remarks  above  will   lead   to  a  full  aiid  lr« 
discussion  at  tlic  present,  or  possibly  at  the  next  meeting.  1  am, 

Most  truly  yours, 

W.   B.  THROOP 

Mk.  R11.F.Y. ■ — I  move  that  the  association  tender  Mr  TIwoopj 
their  thanks  for  his  able  paper  and  that  same  be  printed  in  our  [»f*' J 
ccedings.     This,  I  believe,  is  about  the  first  paper  we  have  ha* 
presented  for  about  a  year  and  a  half. 

Seconded  and  carried. 

Mr.  Throop. — 1  sent  over  my  paper  for  our  last  meeting  bu*"^ 
through  some  mishap  it  did  not  reach  the  President  until  you  h».* 
adjourned.      I  did  not  want  the  Committee  on  Subjects  to  feci  tfia 
1  had  failed  to  respond  promptly  to  their  request. 

Chairman. — I  should  have  made  such  explanation  myself. 

Mr.  McKf.en." — I  think-  we  ought  to  make  preparat-on  to  ut"  * 
our  whole  association  to  the  meeting  at  Toledo,  and  arrange  «iL 
the  Pullman  Company  for  a  car. 

Mr.  Riley. — You  hav'nt  had  experience  with   the  Pullma.i 
Company  recently,  have  you?     Why  not  make  it  a  Wagner? 

Mk.    McKeen. — All  right,   a   Wagner  then;    I   am  not  p*i 
ticular. 

Mr.  Riiev. — 1  agree  with  Mr.  McKecn.  I  think  we  ouglil 
to  go.  At  the  last  meeting,  at  St.  Claire,  every  other  Divisinnw  as 
largely  represented  except  the  Peoria  Division. 

Mr.  Throop. — If  we  don't  have  a  wreck  or  washout.  I  inlcn< 
to  go. 

CtiAiRNfAN. — I  am  calculating  on  going 

Mk.  McKern.— I  move  that  we  dispense  with  our  July  m< 
ing  and  all  go  to  the  annual  meeting  at  Toledo. 

Seconded  and  Carried. 

Mr.  RiLEV. — I  move  that  the  Secretary   write  each  nicm^ 
and  ascertain  who  can  attend  the  annual  meeting,  and  that  a  c«'' 
mittce  be  appointed  to  arrange  transportiitiun  for  all  who  desire 
go.     Seconded  and  carried. 
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Chairman. — I  will  name  Messrs.  Riley,  Armstrong  and  Bick- 
ill,  as  such  Committee.     Seconded  and  carried. 

Mr.  Riley, — The  Big  Four  will  be  very  glad  to    pass    the 
members  and  their  party  as  far  as  our  line  goes. 

On  motion  the  meeting  adjourned  at  12  m. 
F.  L.  TOMPKINS,  A.  J.  ELLIOTT, 

Pnsident.  Secretary. 
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St.  LOUIS   DIVISION. 


Proceedings   of   tbe   Regular   Monthly  Meeting  of  the  Central  Assoctalioa 
Railroad  Officers,  held  in  Union  Station,  St.  LouIf,  Mo..  Jud«  ix.  1^96' 


Mfetmi;  ciUeil  to  order  at    Il:l0  A.    M.. 
VV,  A.  Garrett  :n  tht.'  chair. 

The  followuig  lines  were  represented; 

C.  ».  &  Q.  R.  R.  W.  G.  Besler, 
St.  L.  K.  &N.  W.  R.  R. 
St.  !-ouis  Transfer  Co.  " 

C.  B.  &  Q.  R.  R.  C.  W.  EcKERSON. 

L.  E.  &  St.  U.  C.  R.  R.  Wm.  Crouch, 

Missouri  Pacific  Ry.  J.  F.  Jones, 
St.  L.  I.  M.  &S.  Ry. 
St.  L.  &  S.  F.  Ry. 


J.  R.  Wentworth, 
L.  D.  Button, 
L.  S.  Graves, 
*Emv.  DuNLOP, 


with   Vice-Preside*'^* 


Supt. 


Master  MccV*  . 
Aj^enl. 
Terra.  Supt . 

Gcn'l  Supt. 

Supt. 

Supt. 

Supt 

Supt 

Supt. 

Supt. 


St    L.  &  E.  Ry. 

Ter.   R.  R.  Ass'n. 

T.  St.  L.  &  K.  C  R.  R.    L.  T.  We.strich. 

T    H.  &  1.  R.  R.  tH.  I.  Miller, 

Wabash  Railroad  \V.  A.  Garrett, 

•  K'-|>ri*riitPtI  by  Mr.  f.  K.  («r>«n. 
tlli'|ir.wii(r(l  Uy  Mr.  ('.  W.  W.^od*. 

.  Vice  Pres. — As  tlic  minutes  of  last  meeting  have  been  prin**^ 
and  distributed,  unless  Ihcrc  is  some  objection,  they  will  st^*^ 
approved. 

The  Secretary  here  read  the  letter  from  Secretary  Fetter  of  '-^^ 
Centnil  Association,  dated  May  2ist,  1896.  as  follows: 
"To  ALL  Division  Secretaries. 

Dear  Sirs: — PIea.se  note  the  attached  copy  oflcttcr  of  resi|f  *•' 
tion  tendered  by  Mr.  Geo.  T.  Jarvis,  as  Vice-President  of  the  C*-"''' 
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-A.ssociation.      Kindly  place  the   same  before  your  division  at 
"^^ixt  regular  meeting,  and  oblige, 

Yours  truly, 

O.  G.  FETTER, 

Secretary.'' 
I_etter  of  resignation  of  Mr.  Jarvis,  as  follows: 

EvANSViLLE,  Inu.,  May  istli.  1896. 
■  -   C.  A.  Davies, 

President,  C.  A.  R.  R.  O. 

Louisville,  Ky. 
Dear  Sir: — Owing  to  my  "change  of  base"  I  was  compelled  to 
ign  as  active  member  of  the  Indianapolis  Division  of  the  Central 
sociation  of  R.  R.  Officials.  Likewise,  to  my  regret,  I  respect 
'y  tender  my  resignation  as  Second  Vice-President  of  the  Central 
sociation.  With  assurances  of  my  best  wishes  for  continued 
cess  of  the  Association,  I  am, 

Very  truly  yours, 

GEO.   T.  JARVIS. 

Vice-Pres. — I  understand  that  the  position  of  Mr.  Jarvis  is  an 
ctoral  one  and  that  he  was  put  into  office  last  July.  I  do  not  see 
■t  we  can  do  anything  but  accept  his  resignation. 

Mr.  Woods. — I  move  that  his  resignation  be  accepted  with 
jrets. 

Mr.  Besler  seconded.      Carried. 

The  Secretary  here  read  the  following  letter  from  Mr.  Fetter, 
■ted  June  3rd: 

"Cincinnati,  O.,  June  3rd,  1896. 
o  ALL  Secretaries. 

Dear  Sirs: — At  a  meeting  of  the  Executive  Committee  of  the 
entral  Association  of  Railroad  Officers  held  in  February,  a  Special 
ommittec  was  appointed  to  revise  the  constitution  of  the  Central 
.ssociation.  The  Committee  begs  leave  to  recommend  the  follow- 
g  changes,  which  you  will  kindly  lay  before  your  Association  at 
s  next  meeting  so  that  members  will  be  prepared  to  take  action 
hen  the  amendments  will  be  submitted  to  the  annua!  meeting,  to 
;  held  in  Toledo  in  July. 
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Article  U,  amended  to  read:    'Its  object  shall  be  a  proper  re;-: 
ulation  of  interchange  of  traffic,  joint  terminal   arrangemenlr. 
service  matters,  and  the   solution   of  other   problems  of  rail* 
opcraliun.' 

Article  III,  amended  to  read:    'The  membership  shall  coni 
of  railroatls  which  are  members  of  any  Division  of  this  Associatiiir^  _ 
Such  railroads  may  be  represented  by  General  Managers,  Geocr^^ 
Supcrintemients,   Superintendents  of  Transportation,   Supertntcnc*  - 
cnt-s  (if  Divisions.  Assistant  Superintendents.  Masters  of  TraJispo»~- 
tation.   Train  Masters  or  other  officers  in  cliar^jc  of  transportation ; 
Su]3crintendcnts  of  Motive   power.  Master  Mechanics.  Master  Car 
Huilders,  or  other   officers   in   charge  of  machinery  dc]jartnit.iit  ; 
Chief  Engineers,  Enj^inccrs  Maintenance  of  Way,  or  other  officcr^^ 
in  charge  of  Maintenance  of  Way  Dcpartmcnl.' 

Article  IX,  amended  to  read:  'The  organization  sliall  include 
an  Executi\'c  Committee  of  seven  members,  including  ilic  Frcsi- 
dent  and  two  Vice-Presidents,  wlio  are  members  /x  ojjicio.  fivp 
members  shall  be  elected  for  one  year  and  two  members  for  two 
years.      Also  the  following  St«in<h'ng  Committees: 

Rules  and  Regulations  for  Train  and  Yard  Movements, 

Car  Service  Matters, 

Maintenance  nf  Way. 

Car  Inspection  and  Interchange  Regulations,* 

Article  XIV",  amended  to  read   so  as  to   provide  scmian*''*^ 
meetings  instead  of  annual  meetings. 

Tliere  will  also  be  presented  at  the  annual   meeting  copj." 
proposed  By-Laws.  \'ours  truly. 

O.G.  FETTER. 

SecfYfa-^ — -^ 

The  Secretary  also  re:id  letter  as  follows: 

PrNCKNKVViLLE,  III.,  Junc  loth,  189^- 
St.  Louis  Division. 

Central  Ass'n  of  R    R.  Officers. 
Gentlemen: — The  duties  of  my  present  position  will  not  acS  «"»"^ 
of  my  attending  the   meetings  with   the  regularity*  or  giving 


'J 


Association  the  attention  a  President  should,  and  1  therefore  te 


'!» 
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ion.      With  thanks  for  tlic  many  kindnesses  shown  me 
ig  the  office,  I  am, 

Very  respectfully, 

W.   S.   WILSON, 

President. 

RES. — You  have  heard  the  resignation  of  our  President, 
to  me  that  in  his  present  position  he  will  occasionally 
3  visit  us  in  our  meetings,  so  [that  he  need  not  be 
n  the  Presidency.  It  may  be  possible  that  right  now 
pressed  so  that  he  cannot  get  here,  and  I  think  it  would 
efuse  to  accept  his  resignation,  and  so  advise  him. 
'iSLER. — It  seems  to  me  advisable  to  have  a  President 
ne  to  our  meetiiigs  and  govern  the  body,  and  to  that 
id  make  a  motion  that  his  resignation  be  accepted  with 

jstrich  seconded.    Carried 

r\'  here  read  report  of  Committee  on  warehouse  labor, 
U  the  foUowing  blank  form  and  letter  which  the  Com- 
:st  be  sent  to  the  members. 

St.  Louis,  Mo.,  June  12th,  1896. 
s: 

r  that  we  may  compile  a  comparative  statement  of  the 
for  handling  freight  at  St.  Louis  and  East  St.  Louis, 
pared  the  attached  form,  which  we  would  request  each 
Iroad)  to  fill  out,  and  send  one  copy  to  the  Secretary, 
ount  of  the  present  disturbed  conditions,  we  would 
this  information  be  compiled  for  the  month  of  July, 
mt  to  the  Secretary  for  the  August  meeting, 
ue  of  such  a  comparison  is  obvious. 

W,  G.  BESLER.  Chairman. 

J.  F.  JONES, 

J.  R.  SAMPLE, 

Committee. 
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'Vice-President. — If  there  is  no  objection,  the  report  of  the 
nmittec  will  be  accepted  and  the  Secretary  instructed  to  secure 
.  information  requested. 

Mr.  Woods. — I  move  that  we  adjourn.       Mr.    Wcntworth 
-otided.    Carried. 

F.  E.  ANDERSON, 
J>  A.  GARRETT,  Secretary. 

Vice-President. 
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CBNTRAL  ASSOCIATION,  July  2iit  and  Zand 

CINCINNATI  DIVISION,  July  14th 

INDIANAPOLIS  DIVISION 

COLUMBUS  DIVISION July  t^th 

TOLBDO  DIVISION, July  i6th 

PBORIA  DIVISION, 

8T.  LOUIS  DIVISION July  zoth 


1896. 

Th«  Woodkow-Rvskh  Co.,  pTintcr^3a3  W«lrni  Si. 


CENTRAL  ASSOCIATION. 


Annual  Meeting  of  the  Central  AiBociation  of  Railroad  Officeri,   com- 

priaing  the  Cincinnati,   Indlanapolia,   Columbui,  Toledo,  Peoria  and 

£t.  Louis  Divisions,  held  in  Elks  Hali,  Valentine   Building, 

Toledo,  Ohio,  July  list  and  32nd,  i8g6. 


Meeting   caUed    to 

order 

at     10:10    A.    M., 

with    President 

Davies  in  the  Chair. 

The  following  lines 

represented: 

C.  C.  C.  &  St.  L.  Ry. 

Mr 

G.  W.  Bender, 

Supt. 

1 1 

Wm.  Gibson, 

Supt. 

1 1 

J.  W.  Riley, 

Supt. 

1  i 

J.  R.  Cavanaugh, 

Supt.  C.  S. 

It 

G,  S.  McKee, 

M.  M. 

1 1 

J.  A.  Keegan, 

D.  M.  M. 

( 1 

T.  J.  English, 

T.  M. 

:.   H.  &  D.  Ry. 

1  ( 

C  G.  Waldo, 

Gen.  Mgr. 

K 

i  < 

R.  B.  Turner, 

Gen.  Supt. 

1  1 

1 1 

F.    A.    HUSTED, 

Supt. 

'• 

1 4 

S.  B.  Floeter, 

Supt. 

•  ( 

1 4 

C.  H.  Cory, 

S.  M.  P. 

•■ 

1  ( 

W.  J.  Mulvihill, 

C.  A. 

•  < 

( I 

C.  A.  Wilson, 

C.  E. 

«c  0.  C.  Ry. 

II 

H.  C.  Ferris, 

Supt. 

(1 

(1 

T.  F.  Whittelsey 

Gen.  Supt. 

ti 

1 1 

J.  F.  Angell, 

Supt. 

Sc  N.  Ry. 

t  i 

C.  A.  Davies, 

Supt. 

1 1 

1 1 

Lewis  Hood, 

Supt. 

tt 

t  ( 

Wm.  Adair, 

D.  M.  M. 

«:  0.  S.  W.  Ry. 

1 1 

C.  H.  Howard, 

Supt. 

(.   ' 

t  i 

W.  N.  McMahan, 

Supt. 

«eO.  Ry. 

K 

J.  M.  Graham. 

Supt. 

W.  £e  L.  E.  Ry. 

T.  \\  &  W.  Ry. 

L.  S.  &  M.  S.   Ry. 

M.  C.  Ry. 

K.  &  M.  Ky. 

O.  S.  Ry. 

P.  &  P.  U.  Ry. 

C.  B.  &  Q.  Ry. 

T.  St.  L.  &  K.  C.  Ry. 

Vandalia  Line 


•  IWiircAftilMl  hf  3.  II.  Si^ir«rti. 
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M.  S.  Connors, 
a.  e.  robbins. 
Thos.  R,  Limer, 

H.    W.  ASHIEV. 

W.  F.  Bradlev. 
J.  B.  Flanders. 
G.  H.  Graves. 
J.  F.  Miller, 
G.  L.  Peck. 
W.  H.  Potter, 
F.  J.  Stout, 

E.  N.  Armstrong. 
L.  E.  Johnson, 
D.  S.  Southerland, 
J.  W.  Dawson, 
I.  H.  Burgoon. 

F.  L.   TOMPKJNS. 

W.  G.  Besler. 
A.  L.  MiLi^ 
Benj.  McICken. 

F.    L,    CAMrUELL, 


I 


Supt. 
Div.  Supt. 
C.  S.  A. 
Gen.  Ml 

Supt. 
Supt 
SupL 
Gen.  Supt. 
Supt.      ■ 
Supt.      " 
Supl.  Trans. 
Gen.  Supt, 
Supt. 
Div.  Supt 
Supt. 
Supt. 
Supt. 
SupL 

Gen.  Supt. 
Supt. 
T.  M. 


I 


Visitors.  ;     Mr.   A.  J.    Elliott,  Supt.    Car  Service    Bij 
['Peoria,  III.;   Mr.  Wm.  Grogan,  Supt  Car  Service  Bureau. 
O.;  Mr.  J.  D.  Berry,   Supt.    Car  Service  Bureau,   Columbij 
Mr.  Wni.  Kirkby,   Railroad  Commissioner  of  Ohio;  Mr. 
Bratton,  Mr.    M.  D.  FoliL-y,  Mr.    M.  C.  Trout.   Mr.  J.  C. 

!'         Mr.  J.  N.  Mcnvin.  Dr  B.  F.  C'.ark. 
President  :     First  business  in  order  will  be  the  caltinj 
roll 
The   Secretary  called   the  roll   and  a   quorum  was 
present. 
President:     Rcadinij  the  minutes  of  the  last  annua 
Mk.  Mood:     I  move  that  the  reading  of  the  niinij 
last  meclinf»  be  dispensed  with. 
Mr.  Whittelsev:     I  second  that  motion.     Carricq 


PnESiDENT:     It  gives  me  great  pleasure  to  see  such  a  large 

attendance,  and  I  believe  it  is  the  first  time  in  the  history  of  the 

Central  Association   that  every    division   was  represented.      !t  is 

cuBtomary  on  an  occasion  of  this  kind  for  the  President  to  deliver 

an   address,  but  I  ask  to  be  excused.     The  perusal  of  the  printed 

pToccedings  of  the  Association  will  show  that  all  the  divisions  have 

(jeen  very  active  during  the  past  year,  except  one,  the  Louisville 

Division.     I  presume  most  of  you  are  familiar  with  the  nature  of 

the  trouble  at  that  point.     One  of  the  roads  north  of  the  river,  the 

St.  I-ouis  Air  Line,  two  or  three  years  ago  withdrew  from  the  Car 

Swvicc  Agreement.      The  other  roads  held  together  until  several 

nionths  ago,  when  it  was  decided  to  discontinue  the  Car  Service 

'^Rrecmcnt  unless  the  St.  Louis  Air  Line  would  come  back  into 

the  agreement.     They  declined  to  do  so  and  the  other  roads  with- 

tirew    from  the  Car  Service  Agreement,  and  it  was  then  thought 

"^^^    to  disband  the  Louisville   Association   until  the  lime  came 

when  it  could  be  organized  on  a  more  sound  basis.    Since  this  trouble 

there  has  been  a  change  in  the  officers  of  that  road,  and  there  is 

now    at  the  head  of  the  Air  Line  a  gentleman,  who  will,  I  believe, 

^^  Soon  as  he  gets  better  hold  of  the  working  of  the   road,  be  in- 

"ucrcrd  to  come  back  into  the  car  service  arrangement,  and  we  will 

^■^  organize  that  division  again. 

Phesidkst. — The  next  business  on  the  programme  is  the  prc- 
^*^  Nation  of  the  dilTercnt  papers. 
^  Secretary. — Club  Houses  for  Railway  Employes.by  Mr.  Peters. 

Mr.  Peters  is  unable  to  be  with  us,  Mr.   Hustcd  will  read  the 


^^cr  prepared  by  Mr,  Peters  on  this  subject. 


"CLUB  HOUSES  FOR  RAILROAD  EMPLOYES." 


The  great  problem  in  railroad  work  at   the   present   time   is 
^^lomy.     During   the  thirty  years  of  flush  times  fnllowing  the 
^:}id  development  of  the  country,  since  the  great   civil  war.  there 
^^  an  overproduction  of  railroads  as  there  was  an  overproduction 
every  other  line   of  business.      Excessive  competition   has   de- 
^  *~oyedall  existing  monopolies  in  the  railroad  world  as  well  as  in 
*^e  circles  of  labor.     Brute  force  has  lost  its  power,  as  all  other 
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monopolies  have.     The  railroad  managers  of  to-day  cannot  wield 
the  power  or  ride  rough  shod  over  the  communities  with  whkh 
Ihcy  deal,  nor  over  the  men   who  perform   their  work   for  thetn. 
nor  can  organized  labor  any  longer  dominate    the  policy   of  ih 
managers.     The  last  ihrec  years  have  developed  a  process  of  lev. 
cling,  not  only  of  values  but  of  powers.     In  this  process  the  rates 
for  transportation  have  been  greatly  reduced,  making  heavy  losses 
in  the  revenues  of  the  railroads.     To  meet  these  losses,  economics 
of  every  kind  have   been  employed.      Reduction    in  the    cost 
materials  brought  about  by  the  general  settling  of  values,  has  n 
kept  pace  with  the  reduction  in  revenue,  and  there  has  not  been 
corresponding  reduction  in  the  price  of  labor,  although  there  h, 
been  an  increase  in  the  value  of  labor,  as  it  lias  performed  great 
service  without  increase  in  compensation.     This  has  brought  about 
the  introduction  of  various  economies,  such  as  the  increase  in  the 
size  of  the  locomotive,  in  the  carrying  capacity  of  the  car.  in  the 
reduction  of  grades  in  the  addition  of  yards,  .sidings,  double  tracks 
and  other  facilities  for  improving  the  handling  of  the  traHic.    The 
6etd  for  reducing  the  cost  of  transportation  is   wide  and    is  being 
studied   and    developed  by   the  brightest   minds  in    t)ie  country. 
Every  one  uf  us  knows    what  wonderful    results  we    have  accuro. 
plished  in  this  line  within  the  last  three  years.      \Vc  have  reduced 
the  consumption  of  fuel  by  careful  watching  and  by  the  introduc- 
tion of  a  system  of  coal  premiums  to  engincmen.     We  have  cut 
in  two  tlie  cost  of  lubrication ;  we  have  reduced  the  cost  of  repair- 
ing and  inspection,  as  well  as   the  cost  of  material   and  supplies 
used  in  connection  with  cars  and  trains;  and  also  by  means  of  our 
system  of  joint  and  interchange  inspection  have  saved  many  thou- 
sands of  dollars  in  the  transfer  of  freight,  as  well  as  in  the  main- 
Ltcnance  of  cars.      By  the  introduction  of  the  tonnage  rating  of  train 
rloads,  we  have  increased  the  amount  of   work  performed    by  the 
men  and  effected  a  consequent  reduction  in  the  cost  of  operation. 
By  the  introduction  of  the  "Piece  System  "  in  repair  work  at  the 
shops,  in  the  transfer  of  freight  and  in    other  departments,  great^^ 
work  has  been  performed  with  a  decreased  number   of  employ cflj 
Hy  more  careful  watching  of  the  track  and  materials  used  therein, 
most  surprising  economies  have  been  accomplished,  and  we  are 
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through  with  them.      With  a  continuance  of  depression  in 
business,  we  can   expect  to   see  mat>y   more  wonderful  advances 
made  in  this  direction,  but  in  my  opinion  one  of  the  greatest  op- 
portunities for  accomplishing  economical  results,  that  will  not  only 
improve  the  service  of  the  roads,  but    will   do  the   greatest   good 
and  accomplish  the  most  lasting  results,  can  be  brought  about  by 
raising  the  standard  of  the  employes. 

A  great  advance  has  been   made  in  this  direction  during  the 
wst  few  years  by  new  methods  of  discipline,  such  as  the    "  Brown 
System  for  the  enforcement  of  discipline  without  punishment." 
We   have  hardly  started  in  the  work  of  developing  the  men  into 
ait^Wul.  loyal  and  efficient  arms  of  the  railroad  service.     The  rail- 
road  superintendents  and  their  associate  ofTicers  have  been  won- 
derfully improved.     The  work  of  the  railroad  is  their  own  work. 
They  have  a  lively  personal  interest  in  everything  pertaining  to  it. 
It  Vs  part  of  their  life.      This  same  spirit  instilled  into  the  heart 
and  mind  of  every  employe  upon  the  road,  will  accomplish  greater 
results  in  the  line  of  economy  than  anything  else.     We  all  know 
how  this  improvement  in  the  superintendents  and  associate  officers 
has  been  brought  about — by  means  of  the  education  resulting  from 
social  intercourse.     We  can  accomplish  the  same  thing  with  the 
subordinate  employes,  if  we  pursue    the  right   course.     The  em- 
ploye who  takes  the  same   interest  in  his  work  that  a  superior 
officer  takes,  is  worth  a  dozen  of  the  men  who  are  mere  time  serv- 
ers working  for  a  grub  stake.     The  men  who  arc  close  to  the  work 
are  those  who  can  accomplish  the  greatest  economies.     The  higher 
the  standard  of  the  men  who  are  close  to  the  work  the  more  sure 
we  are  of  these  economical    results.      There  have   been  many  at- 
tempts made  to  bring  this  about.     The  introduction  of  the  profit, 
sharing  system  has  been  a  move  in  that  direction,  and  has  accom- 
plished some  good.     The  introduction  of  the  modified  forms  of 
applying    discipline,     the  Voluntary  Relief  Departments  &  Sav- 
ings Funds  are  tendencies  in  the  same  direction.     The  establish- 
ment of  club  houses  for  employes    will   be   another,  and    in    my 
opinion,  a  more  efficient  move  to  bring  about  this  end. 

We  all  know  that  the  brakcmnn  who  is  always  neat  and  clean 
is  the  honest,  faithful  one  of  the  crew.     He  loves  bis  home,   he 
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saves  bis  money,  he  has  good  associates  and  he  is  always  ready  ttf 
do  good.  eRicient  work,  protecting  the  interests  of  the  com: -my 
in  every  way  possible. 

Wc  also  know  that  the  slovenly  braVeman  is  nine  times  out 
ten  the  lazy  one,  who  works  merely  to  meet  the  pay  car  and  gi 
through  with  what  he  has  to  do  with  the  least   exertion  possf 
1  think  that  there  is  scarcely  one  of  us  present  who  does  not 
ize  that  there  is  absolute  truth  in  the  old  adag;e,    **CleanUncss 
next  to   Godliness."     If  wc  give  our  men  the  opportunities 
means  of  club  houses,  with  bath  rooms  and  proper  conveniem 
attached,  to  keep  themselves  clean,  or  to  make  themselves  cl 
and  respectable  after  finishing  their  runs  or  their  day's  work,  wc 
will  elevate  these   men  physically,  mentally  and  morally.     If  we 
do  not  provide  the  facilities  for  them,  we  cannot  expect  them  to 
provide  them,  as  individually  they  do  not   possess   the  means  or 
the  ability  to  secure  them.     Their  incomes  are  small  and  they  can- 
not find  boarding  houses   or  dwellings  with  all  the  convenience! 
that  they  should  have  to  bring  about  this  end.    The  railroad  com- 
panies   should   encourage   them  to  organize  clubs,  and  through 
these  clubs  furnish  what  the  individual  cannot  procure. 

There  should  be  at  the  end  of  every  division  run,  a  club  house, 
suitably  and  conveniently  arranged,  to  give  the  men  an  oppoftu 
ni^  to  clean  up  after  the  run  or  the  day's  work,  and  to  amiisc 
themselves  by  reading  or  by  enjoying  games  of  pool  or  billiards  or 
to  otherwise  occupy  themselves  during  their  idle  time.     This  has 
been  done  on  some  roads  to  a  very  large  extent  by  means  of  the 
Young  Men's  Christian  Association,  and  I  cite  a  remarkable  exam 
pie  of  it  in  the  work  accomplished  on  the   Chesapeake  &.  Ohio 
Railroad  where  they  have  magnificent  club  houses  at  Covington. 
Ashland,  Hinton  and  Clifton   Forge.     The  same  thing  has  been 
done  on  the  New  York  Central,  with  its  great  club   house  under 
the  auspices  of  the  Young   Men's  Christian   Association,  at  43nd 
Street,  New  York  City,  and  again   by  the  Pennsylvania   Railroad, 
with  its  magnificent  building  in  West  Philadelphia,  also  under  the 
control  of  the  Young  Men's   Christian   Association,  and  again  by 
the  Grand  Trunk  Railroad  of  Canada,  by  its  great  club  house  ai 
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'tnt  St-  Charles,  Canada,  an  organization  controlled  entirely  by 
^hc  ofiicers  and  employes. 

While  these  club  houses  operated  and  controlled  by  the 
Voung  Men's  Christian  Association  are  most  excellent  and  have 
Wught  about  great  good,  the  proper  organization  should  be  the 
f^lub  bouse  operated  and  controlled  by  the  employes  themselves, 
with  reasonable  assistance  from  the  company. 

About  two  years  ago.  a  few  of  the  sports  connected  with  our 
*liops  and  round  house  at  Pendleton,  urged  on  by  a  neighboring 
*aloon  keeper  who  had  a  large  hall  in  his  building,  started  to  organ- 
ise an  Athletic  Club,  for  the  pnrpose  of  having  sparring   matches, 
glove  fights,  etc.,  that  would  increase  the  patronage  of  the  saloon. 
In  talking  the  matter  over  amongst  the  men,  a  few  of  the  wiser 
ones  saw  in  this  movement  an  opportunity  of  doing  a  great  deal  of 
good,  and  upon  consultation  with  the  Superintendent  were  given 
his  backing.     The  hall  over  the  saloon  was  rented,  an  Athletic 
Club  was  organized,  a  gymnasium  was  fitted  up  with   bath  rooms, 
heading  room  and  billiard   room.     The  janitor  was  furnished  by 
the  railroad  company  and  the  place  kept  open  day  and  evening. 
The  membership  at  the  time  of  the  organization  was  25.     It  is 
now  about  200.     The  initiation  was  made  two  dollars,  with  month- 
ly dues  of  one  dollar,    which   has  subsetjuently  been   reduced   to 
fifty  cents.      Regular  meetings  were  held  every  Thursday  night, 
when  some  member  of  the  Club  read  a  story  or  an  article  on  some 
special  subject,  or  gave   a  lecture.     The  employes  all    took  such 
ETcat  interest  in  these  meetings  that  the  reading  room  had  to  be 
given    up  as  a  lecture  room  and    the    gymnasium    used    instead. 
During  the  Fall  and  Winter  months  there  is  a  lecture  every  Thurs- 
day night  by  some  officer  of  the  road  or  some  member  of  the  Club. 
[These  lectures  have  covered  different  subjects  connected  with  the 
iwork  of  the  men,  from  a  lecture  on  "  Loyalty  and  Economy  in  the 
[Operation  of  the  Road,"  given  by  the  Superintendent;    "  Metliod 
'of  Preparing  a  Time  Table, "  by  his  Chief  Clerk  ;   ' '  The  Duties  of 
Train  Men."  by  the  Train  Master ;   **The  Use  of  the  Steam  Engine 
jand  Economy  of  Fuel,"  by  tiic  Superintendent  of  Motive  Power; 
"Train  Orders  and  Use  of  Telegraph,"  by  the  Chief  Train  Dis- 
r,  "The  Use  of  the  Air  Brake/' "The  Use  of  Steam  Heat," 
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"The    Effects   of  Rnugh    Handling    on     Merchandise    Freiglit,"! 
"Maintenance  of  Way  VVorlc  and  the  Cost  of  Track,"  and 
other  subjects,  by  different  members  of  the  staff  and  members  of 
the  Club.     These  lectures  have   been   received   with  ihe  greatest 
interest  by  all  classes  of  employes.     The  effect  has  been  remarkj 
able.      Men  have  taken  interest  in   their  work  that  before  Wi 
indifferent.     They  have  taken  interest  in  their  personal  appearan 
reflecting  advantageously  and  directly  upon  their  work.     A 
is  kept  in  which  each  member  registers  when  he  uses  the  bai 
rooms.     The  Club  Is  patronized  well,  but  the  saloon   keeper 
bankrupt  and  is  trying  to  oust  the  Club  from  his  building.     Otbci 
saloons  in  that  vicinity  have    been   closed   up.     Garnishee  notices 
are  no  longer  received  and  the  families  of  the  men,  as  well  as  the 
men  themselves  have  been  benefitted  in  a  most  wonderful  way^ 
As  the  result  of  the  establishment  of  this  Club  another  and  simi 
one  was  organized  at  Newark,  by  the  employes  of  the   Baltimore 
&  Ohio  Railroad,  and  lately  still  another  has  been  organized  At 
Columbus  by  the  employes  of  three  divisions  of  the  Pan  Handle 
The  membership  is  composed  of  trainmen,  yardmen,  frcighl 
house  laborers,  clerks,  shopmen,  trackmen  and  subordinate  offic 
Any  employe  of  the  company  is  eligible.     The  cost  on  accouni 
of  dues  is  fifty  cents  per  month.     This  is  really  one-fourth  of  wlut 
the  men  would  pay  if  they  had  to  pay  for  their  baths  and  take  only 
one  a  week  at  any  ordinary  bath  house.     They  usctlic  bath-rooms 
when  they  leave  their  work,  or  arrive  at  the  end  of  their  run,  and 
go  home  clean  and   respectable,    ready    to   greet  their   families^ 
cheerfully  and  to  enjoy  their  comfort  quietly.     When  they  desire 
to  take  exercise,  read,  or  amuse  themselves,  they  go  to  the  cliib- 
Employes  of  different  grades  and  different  branches  of  the  service 
are  brought  together  and  made  to  take  an  interest  in  each  otlicf 
and,  consequently,  in  the  company  for  tthichthcy  work,   I  belie**! 
that  similar  institutions  established  at  every  terminal  point  on  each 
system  of  roads  would  bring  about  results  that  we  little  dream  of? 
they  would  add  very  little  to  the  expen.scs  of  the  road  and  would 
make  the  men  appreciate  that  they  were  a  part  of  the  company 
they  work  for,  and  that  the  company  had  their  interests  at  heart. 
They  should  be  allowed  to  manage  these  clubs  through  their  own 
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organization.  By  means  of  tliese  organizations,  they  would  have 
something  to  think  about,  .to  woik  over  and  talk  about,  and  that 
would  take  the  place  of  tlic  labor  or^janizalions.  which  vvc  know 
arc  primarily  simply  the  result  of  the  desire  of  the  men  to  get 
acquainted  and  show  their  abihty  as  we  do  in  our  iissocianons.  If 
the  club  rooms  are  provided  with  lecture  rooms,  the  officers  can 
find  opportunity  to  meet  with  their  men  frequently  and  j,Mve  them 
taiki  pertaining  to  their  work,  enlivenitifj  the  interest  of  the  men 
in  that  work,  thereby  increasing  their  efficiency  and  getting  better 
service  for  the  company. 

A  club  house  properly  constructed  and  arranged  should  have 
a  lai^e  hall  to  be  used  jointly  as  a  gymnasium  and  lecture  room ; 
it  should  have  a  billiard  room  and  reading  room  and  a  smoking 
room.  It  should  have  not  less  than  two  bath  room*,  with  all  mod- 
em conveniences.  Where  there  Rrc  sufficient  number  of  men  to 
support  it.  there  bhuuld  be  a  restaurant  and  barber  shop  attached. 
This  only  could  be  done,  however,  at  large  terminals. 

One  of  the  largest  club  houses  in  the  country  is  that  of  the 
Grand  Trunk  at  Point  St.  Charles,  Canada.  The  club  house  there 
was  organized  in  1857.  The  buildings  we  put  up  by  the  company 
and  have  been  maintained  by  them.  They  have  a  large  mess  hall 
where  the  employes  of  the  shops  take  their  luncheon  daily.  Tluy 
have  a  theater  and  lecture  room.  They  have  a  gymnasium  and 
reading  room  ;  also  a  library  and  smaller  lecture  rooms  used  for 
school  purposes.  This  club  is  run  on  a  very  large  scale.  There 
arc  several  schools  connected  with  it,  used  for  the  children  of  the 
employes.  It  is  a  most  excellent  institution,  but  the  greatest 
objection  to  it  is  that  it  is  officered  by  the  officers  of  the  road  and 
looks  to  be  loo  much  a  company  affair.  The  real  club  is  one  that 
is  officered  by  the  men  themselves,  who  would  have  their  clccti(ms 
once  a  year,  at  which  time  they  would  select  their  President,  Secre- 
tary, Treasurer  and  Board  of  Managers.  The  only  person  the 
company  should  appoint  would  be  the  superintendent  or  janitor  to 
see  that  the  properly  is  maintained  and  good  order  preserved. 
The  company  should  furnish  the  building  with  the  heat,  water  and 
light,  w  hile  the  men  should  see  that  it  is  kept  neat  and  clean  and 
provided  with  reading  matter  and  other  means  of  entertainment 
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and  amusement.  Lectures  should  be  given  by  the  ofTicen  ot  the 
road  on  different  branches  of  railroad  work,  so  that  al!  classes  oH 
employes  \vuuUJ  be  interested  in  tlie  work  of  each  other.  Thty 
would  be  educated  to  tlic  point  of  knowing  that  they  get  their 
bread  and  butter  through  the  operations  of  the  Comjiany  and  ihu 
the  belter  they  do  thc'r  work,  reducing  tile  cost  of  the  operation. 
the  more  sure  they  are  of  getting  that  bread  and  butter  of  a  bctlirr 
quality  and  a  greater  quantity.  We  hope  at  an  early  date  to  re* 
model  our  round  liousc  and  shop  at  IVndleton.  We  propose  to 
put  a  second  story  over  a  portion  of  the  machine  shop  and  tlicrr 
fit  up  proper  rooms  for  the  club.  When  it  has  been  completed  vt 
will  j^ive  you  all  an  invitation  to  visit  it,  and  wc  hope  that  you  will 
find  in  it  and  its  work  a  lesson  that  all  will  be  glad  to  profit  by. 

RALFH  PETERS. 
Cincinnati,  O.,  July,  1896. 

Pkesiuknt:     The  subject  of  club  houses  for  railway  employes, 
is  now  open  for  discussion ;  would  like  to  hear  some  rctnarks. 

Prksidknt:     Mr.  Graham,   I  believe  Uuit  you  have  had  some, 
experience  in  this  line  ;  let  us  hear  from  you. 

Mk,  Gkaiiam  :  1  do  not  know  that  1  can  say  very  much  about 
club  houses.  We  have  one  at  Newark  which  has  been  running  for 
a  year  very  satisfactory ;  it  has  a  membership  of  about  250.  The 
boys  arc  just  now  raising  money  for  a  gymnasium  and  are  now 
starting  on  that.  The  club  house  has  a  billiard  room,  readingi 
room,  art  room,  free  bath  rooms  and  a  barber  shop,  and  thus  f<ir  it 
is  very  encouniging  indeed.  They  are  just  now  reducing  the  dues 
from  one  dollar  to  fifty  cents  per  quarter,  and  witli  increased  mcni' 
bcrship  it  is  probable  that  a  further  reduction  will  still  be  made.^ 
The  club  is  very  well  patronized  and  I  think  tlic  men  would  be" 
ver>'  lt>th  to  give  it  up.  The  entire  expense  is  borne  by  U^c  em- 
ployes, except  the  rent  of  the  building.  The  company  gives  them 
encouragement  in  this  way  that  they  may  be  better  able  to  run  the 
organization,  but  directly  the  company  has  no  expense  to  funiislu 
I  am  greatly  in  favor  of  the  movement  and  think  it  a  verj'  good 
thing.  I  do  not  know  of  any  enemies  of  the  club  except  the 
saloonkeepers  in  llial  vicinity  whose  business  it  has  greatly  de- 
creased. 
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^H-sioent:     Any  further  remarks  on  the  subject  ? 
Mr.  Johnson:     Mr.  Chairman  and  President.  I  desire  to  in- 
troduce to  the  Central  Association  the  Hon   Wm.  Kirkby,  Com- 
niissioner  of  Railroad:?  and  Telegraphs  of  the  State  of  Ohio. 

Mk.  Kikkhv  ;       I  met  my  friend  Gibson  on  the  street  and  he 

said  the  boy>  were  down  here  and  invited  mc  to  come  and  sec  you. 

/  am  not  prepared  to  make  any  remarks  to  you,  but  assure  you  it 

gives  me  great  pleasure  to  meet  you  all.     There  are  so  many  good 

tiainjjs  1  could  siiy  of  each  one  of  you.    My  rclulionh  are  pleasant  with 

ail  the  railroads  of  the  Sfcite  of  Ohio,  but,  as  I  said  before,  I  do  not 

care  to  take  up  any  of  your  time 

President:     Mr.   Kirkby,  we  are  glad  to  have  you  with  us 
to-ciay  and  we  hope  you  will  find  it  convenient  to  attend  all  of  our 
ssions. 

Secretary:     Labor  Oi^janizations  a  Detriment  to  Railroad 
*^mploycs,  by  Mr.  Gibson. 

LABOR  ORGANIZATION: 

a  defriment  to  the  uailkoah  employe. 
By  Wjllia.m  Gibson. 

A  year  ago,  in  our  Big  Four  family  association,  I  presented  a 
paper  on  the  subject  of  "Discipline,"  and  the  question  I  now  lake 
^K'  liberty  of  discussing  before  you  is,  to  some  extent,  a  continua- 
tion of  that  paper,  or  rather  a  sequel  to  it. 

When  we  inquire  into  the  principle  which  governs  or  should 
l^ovem  Uic  relation  between  the  oHiciais  and  the  employes  of  a 
railroad  wc  touch  the  keynote  to  the  prosperity  of  both. 

The  one  class  i.s,  and  from  the  nature  of  things  must  be, 
dependent  upon  the  other,  in  the  same  .sense  that  the  great  com- 
mercial interests  of  the  country  must  depend  upon  railroads  for 
service  and  the  latter  upon  the  former  for  revenue.  In  point  of 
fact,  their  responsibilities  and  duties  are  reciprocal  and  their  inter- 
ests identical  This  thought  is  illustrated  in  one  of  the  well  known 
fables  of  ^sop,  that  of  the  Members  and  the  Body,  the  wisdom 
of  which  has  stood  the  test  of  centuries. 

Recognizing  tliat  principle,   it  is  plainly  the  duty  of  everyj 
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aerating  official,    more   particular!}'  the  division   oflTiclal  who  is 
lrout;IU  into  direct  contact  with   the  employe,   to  sec   to  it  Uui 
Nothing  on  his  part  is  left  undone  to  cultivate  a  good   feeling  and 
Iinderstanding  with  his  men — to  see  that  he  meets  them   haU  way 
Sn  any  reasonable  proposition.     The  men  will  not  be  slow  to  recip- 
[rocate,  and  thus  the  process  of  harmonizing   will  prove  mutually 
[advantageous;  experience  has  proved  to  me  that  the  natural  im- 
pulse ol  the  railroad  man  is  to  be  generous,  loyal,  and  devoted  lo 
duly. 

In  the  paper  alluded  to  above  occurs  the  following  statement: 
"Speaking  for  the  Cincinnati  Division,  I  am  very  glad  to  be  able 
to  say  that  the  men  realize  that  there  is  no  need  of  committees. 
Each  man  is  his  own  committee  on  his  own  grievance.  We  have 
had  no  committee  for  a  period  of  two  years." 

This  statement,  gentlemen,  is  slill  true,  except  that  instead  i 
two  ma)'  now  be  written  three  years.  IVactically  the  same  condt 
tion  exists  on  the  other  divisions  of  the  Big-Four  system.  That 
the  Hig  Four  is  only  one  of  many  systems  of  which  the  same  can 
be  said  !•>  well  known.  On  the  other  hand,  it  is  equally  welt  known 
that  a  very  different  condition  exists  on  other  systems,  where  offi 
cials  and  employes  appear  to  be  divided  by  a  gulf  as  wide,  but 
happily  not  as  impassable,  as  the  gulf  which  we  read  separated 
Lazarus  and  the  rich  man.  This  slate  of  affaii^  suggests  the  ques- 
tion, Why  the  difference?  There  must  be  a  cause  for  it  No 
doubt  there  is  more  than  one  cause  in  most  cases;  and  even  at  the 
risk  of  being  reminded  that  comparisons  are  odious,  and  that  it  Is 
well  lo  remove  the  beam  from  our  own  eye  before  attempting  to 
take  the  mote  from  our  neighbor's.  I  would  ask  how  much  of  the 
dificrcncc  is  due  to  the  action — and,  as  many  thinking  men  believe, 
misguided  action — of  organized  labor?  Is  organized  labor  as  it 
exists  to  day.  and  as  it  has  acted  in  the  past,  calculated  to  operate 
,  as  an  aid  to  friendly  relations?  Docs  it  foster  mutual  respect?  U 
lit  conciliatory  in  its  nature?  Who  of  us  ever  saw  a  grievance 
committee  holding  aloft  the  olive-branch?  Is  it  not  true,  and  if 
true  is  it  not  worthy  of  note,  that  where  labor  organizations  arc 
conservative  or  virtually  inoperative  there  do  the  greatest  harmony 
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prevail,  and  that  the  capable  employe  is  there  most 
'Ccurc  in  his  position  ? 

Let  us  take  the  evidence  of  experience  and  of  figures. 

During  the  year  1892,  when  labor  organizations  were  rampant 
d  the  grievance  committee  was  supposed  by  the  bulk  of  train 
d  enginemen  to  be  all-powerful,  we  find  on  the  Cincinnati  Divi- 
tn  of  the  Kig-Four  road  that  sixty-seven  men  were  dischai^ed. 
lis  total  includes  enginemen,  conductors,  firemen,  andbrakcmcn. 
hat  do  we  find  during  the  succeeding  years  when  a  reaction  had 
in,  and  labor  orders  and  officials  had.  so  to  speak,  beaten  their 
ords  into  plowshares  and  their  spears  into  pruning-hooks,  and 
s    grievance  committee  was  only  a  memory  ? 

In  the  year  1893,  we  find  that  the  total  number  of  discharges 
s  reduced  from  sixty-seven  to  thirty  one ;  in  the  year  1894, 
'"cntccn  men  lost  their  positions;  and  in  1895,  the  number  was 
luccd  to  fourteen.  The  time,  we  believe,  is  coming  at  last  when 
■minimum,  and  not  a  maximum,  of  men  discharged  on  any  rail- 
id  will  be  regarded  by  officials  as  a  criterion  of  strong  and  capable 
erration,  and  this  condition  can  only  be  realized  by  judicious 
action  of  materia)  for  train  and  engine  service — by  careful  train- 
jp,  and  firm  but  just  discipline. 

I  do  not  wish  to  be  misunderstood  on  this  question.  I  need 
*  tell  you  that  none  of  the  sixty-seven  men  were  discharged 
'^kSf  of  their  connection  with  any  labor  organization ;  but  I  do 
^  that  the  ill-feeling,  and  the  antagonistic  spirit  which  had  been 
rrcd  up  by  the  aggressive  action  of  the  different  orders  on  account 
imaginary  or  unimportant  grievances,  frequently  did  result  in 
en  being  discharged  who  under  a  different  condition  of  affairs 
tight  have  been  more  leniently  dealt  with.  This  is  not  by  any 
leans  a  solitary  instance,  and  it  certainly  would  seem  to  an  unprc- 
diced  onlooker  to  justify  the  conclusion  that  the  various  organi- 
itions  instead  of  being  a  boon  or  a  blessing  to  the  men  are  not 
frequently  a  detriment. 

But  there  is  anolher  feature.  It  costs  money  to  maintain  a 
>or  organiziition.  The  salaries  and  expenses  of  officers  and 
and  officers  must  be  paid.  The  lost  time  of  committees  must  be 
ide  good.     Assessments  have  to  be  met     What  is  meant  by 
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assessments  can  be  made  plain  by  giving  a  case  in  point.  Tbc 
C.  B.  &  Q.  strike  of  1888,  alike  disastrous  to  the  men  and  otslly 
to  Ihe  railroad,  is  doubtless  fresh  in  the  memory  of  most  of  us 
Theamount,  it  is  claimed,  which  was  assessed  upon  members  of  the 
Brotherhood  of  Locomotive  Engineers  alone,  not  to  speak  of  other 
orders,  was  five  dollars  per  capita  monthly  for  the  first  six  montlis; 
reduced  later  to  three  dollars  and  a  half  per  month,  and  even  yet 
occasional  assessments  are  made.  That  is  to  say.  the  brethren 
who  abandoned  their  engines  had  to  be  assisted,  and  the  engin^ 
men  of  Ohio  and  other  states  were  called  upon  to  give  of  their 
substance  for  this  purpose.  It  is  difficult  indeed  to  discover  where 
the  average  railroad  employe  benefits  by  becoming  a  party  10  this 
species  of  combination. 

There  is  still  anotlier  feature,  and  it  occasionally  manifests  itscif 
in  the  form  of  what  is  known  as  "  symp:itliy  "  strikes.  Wc  had  a 
practical  illustration  of  this  in  the  A.  K.  U.  strike  of  1894  I  refer 
to  the  case  of  men  who  through  alleged  sympathy,  but  really  under 
the  lash,  under  the  thralldom  of  labor  organization,  deserted  a  sen- 
ice  where  they  admittedly  receiv^cd  fair  treatment  and  fair  wages, 
and  against  wliich  the}-  hatl  no  grievance  ;  where  they  had  {jood 
runs^  which  it  had  taken  \-cars  of  hard  work  to  reach  ;  where  they 
had  been  treated  with  courtesy  and  consideration  by  officials  from 
the  ])rcsidciit  to  the  yardinastcr.  For  what  did  these  men  turn 
thcinsL-lvcs  out  of  excellent  positions?  It  was  for  "sympathy. 
S\-nipalhy  for  what?  Ask  the  six  hundred  and  eighty-SLVLi 
Wabasli  enginemen  and  firemen  ;  ask  the  two  hundred  and  fifty 
five  enginenien,  conductors,  firemen,  brakemen  and  switchmen  ^^l'^^ 
threw  away  ])laces  on  the  Southwest  System  of  the  Tan  Handle: 
ask  the  five  huniiretl  anil  thirty  en^inenien,  conductors,  firemen, 
brakemen  and  switchmen  who  quit  the  service  of  the  Biij  Four. 
Were  this  "synip.ilhy "  not  so  truly  melancholy  it  might  be 
thoui^ht  Spartan-like.  Where  was  their  "  sympathy"  for  the 
wives  and  children  ?  Should  not  sympathy,  like  charity,  bci,Hnat 
home  even  in  these  da\'.s  of  1. their  oa^anization  ?  Not  only  i?  tin: 
indiwiluality  of  the  man  sacrilued  on  the  altar  of  "loyalty  to  the 
|ir<>k>-i"n,"  hut  ewn  the  ihildivn's  bread  is  not  considered.  C"ul^ 
that  wild  abandonment  nfL^iiod  jxisitions  and  good  wages  which  wc 
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lessfd  in  the  A.  R.  U.  sympathy  strikes  of  1894 — could  that 
npcde,  that  Messiah  craze— have  been  possible  had  labor  not 
n  organized  ?  But  for  orj^janization  would  the  attempt  which 
ught  it  about,  and  which  proved  so  ruinous  to  many  men,  ever 
.'c  been  made  ? 

In  a  very  able  and  interesting  volume,  entitled  *'  Railroads  and 
ar  Employes,"  by  President  Ashley  of  the  Wabash  Railway,  re- 
itly  published,  occurs  an  idea  which  is  well  worth  quoting.  Mr. 
hlcy  states ;  "  The  idea  seems  prevalent  that  men  who  are  occu- 
:d  in  sedentary  pursuits  .  .  .  are  not  to  be  included  as 
ming  a  part  of  tlie  real  labor  clement.  .  .  .  The 
iitor's  department  of  a  railway  com])any  is  filled  with  hard- 
rking  clerks  but  moderately  paid,  and  all  such  clerks 
.     .     arc  entitled  to  just  as  much  consideration     ...     as 

men  who  work  in  the  shops  or  in  train  service." 
This  statement,  gentlemen,  is  undoubtedly  true  ;  but  are  there 

others?  What  about  the  army  of  clerks  employed  in  our  local 
Ljht  offices  and  in  yards  ?  What  about  the  yardmasters  ?  What 
ut  the  train  dispatchers?  What  about  the  station  agents?  Do 
er  of  these  classes  of  employes  maintain  an  expensive  organiza- 
1  with  a  striking-clause  in  the  constitution?  1  think  not,  and  the 
Light  is  pregnant  with  suggestion.  Perhaps  tlie  result  might 
rest  the  average  railway  employe,  if  it  could  be  figured  out,  and 
atemcnt  published  showing  how  many  of  the  higher  officials 
5  have  risen  from  the  ranks,  as  nearly  all  have,  have  been  mem- 
s  of  labor  orders,  or  even  how  many  on  the  one  hand  have  been 
wn  from  these  branches  of  tlie  service  which  I  have  enumerated, 

on  the  other  hand  what  proportion  from  the  ranks  of  train  and 
ine  service  which  have  been  so  largely  dominated  by  brother- 
ids.  It  seems  to  me  that  the  mere  suggestion  of  such  a  com- 
ison  is  enough,  and  that  comment  would  be  superfluous. 

But  we  may  well  pause  and  ask  what  are  the  men  to  do?  In 
.  free  and  highly  enlightened  land  of  ours,  antl  on  any  of  the 
3  of  which  you  gentlemen  aie  in  charge,  the  brakeman  or  fire- 
1  who  does  not  get  in  line  with  liis  brotherhood  will  not  have  an 
y  row  to  hoe.  Never  was  "man's  inhumanity  to  man  "  more 
:ibly  exemplified  than  by  the  attitude  of  the  brethren  who  com- 
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prise  labor  orders  towards  the  employe  who,  for  some  re^fHS 
to  him  seems  good  and  sufficient,  chooses  to  assert  his  indivii 
ality  to  the  extent  of  remaining  outside  of  Uie  pale  of  the  saiicti 
Still  worse  is  their  treatment  of  the  employe  who  is  considered 
branded  a  ":icab."  He  is  treated  not  as  a  neighbor,  not  asj 
fellow  man  even.  The  right  of  private  judgment  is  denied  ho 
Where  is  the  much  vaunted  sentiment  of  fraternity  there  ?  Postci 
will  look  upon  that  feature  of  modern  organized  labor  from 
same  standpoint  that  the  present  generation  regards  such  relic* 
barbarous  chivalry  as  the  '*  code  of  honor," 

I  have  endcavore*!  to  enumerate  some  of  the  features  of  rai 

^oad  labor  organization  which  liavc  ai)pearcd  to  me  to  be  a  disa 
ntagc  to  the  employe.     That  a  great  deal  may  be  advanced  j 

"the  other  side  of  the  case  I  do  not  attempt  to  question;  ncithtT  t 
I  dispute  the  right  ofcmployes  either  individually  or  collectively 
do  as  they  please;  but  I  do  believe  and  assert  that  lator  organi 
tions  as  tliey  stand,  so  far  as  railroad  service  is  concerned,  have  nr. 
on  the  whole  been  beneficent  to  the  individual  employe.  We  freely 
admit  that  in  instances  they  may  have  operated  in  some  measure  a 
a  wholesome  corrective  to  unthinking  or  unscrupulous  oflficials.  btf 
tliey  have  not  fulfilled  tl;eir  mission.  They  have  arrayed  das 
against  cla-s;  they  have  acated  friction  instead  of  removing  it;  an* 
friction  costs  money,  whether  it  is  among  the  men  or  in  the  machin 
ery.  Does  not  this  history  prove  that  labor  wars  do  not  pay.  aw 
that  the  strike  as  a  method  of  regulating  and  correcting  grievancr 
or  raising  wages  has  been  a  failure  ?  The  element  of  force  lix 
been  tried  and  found  wanting.  Force  on  cither  side  implies  im 
natural  antagonism,  which  is  uncalled  for  and  unreasonable 
"  Strikes,"  said  Mr.  Eugene  V.  Debs  at  Cincinnati  the  other  day, 
"are  calamities" — an  acknowledgment  that  even  he  has  lost  faitJ 
in  the  virtue  of  violence,  and  an  acknowledgment  also  with  w 
all  thinking  men  must  agree. 

Where  then  must  the  men  look  and  where  must  wc  look  fo 
an  arrangement  of  our  differences?  While  labor  organizations  ar 
maintained,  and  railroad  officers  give  any  excuse  for  their  maintair 
ance.  as  they  undoubtedly  have  in  the  past,  we  must  remain  on  th 
watch  tower;  we  cannot  be  said  to  be  in  a  state  of  peace,  bat 
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•^(eH'htch  is  termed  by  the  diplomats  of  Europe  "armed  neutral- 
ly,"   The   most   distinguished   thinkers  and   students  of  social 
science  concede  that  the  remedy  is  not  socialism;  not  in  the  boy- 
cott  or  strike  ;  it  is  not  in  arbitration  ;  nor  has  any  one  yet  figured 
out  an  acceptable  scheme  of  profit  sharing.     Where,  then,  can  we 
/ooJc? 

It  ha.s  been  slowly  dawning  on  railroad  managers  that  if  com- 
petition, more  especially  as  it  has  been  conducted  for  the  past  five 
or  ten   years,  is  the  life  of  trade,  it  has  also  been  the  deatli  of  reve- 
nue.        Rate  wars  have  been  as   unprofitable   as   labor   wars,  and 
between  them  forty  thousand  miles  of  railroad,  according   to  the 
statist  t  ics  of  1896,  arc  in  the    hands  of  the  United    States  courts. 
We  t*<:lieve,  nevertheless,  that  a  new  era  has  dawned.     The  railroad 
manager  of  to-day  realizes  that  the  policy  of  gratuitously  fighting 
and  «&ntagonizing  and  paralleling  connecting  and  competing  lines 
iiMVfcot  been  profitable  either  to  him  or  to  them.     On  the  con- 
trary^ he  finds  that  his  only  salvation  is  in  a  policy  of  moderation, 
and  living  and  letting  live.     Not  less  so  then  is  it  to  the  interest 
o*  tHe  operating  official  to  be  governed   by   the   same   spirit   in 
013  relation  to  the  employe.      A  house  divided  against  itself  can 
not  stand.     Where  we  must  look,  therefore,  is  to  the  cultivation  of 
n^Uluai  respect  and  con.sideration  and  forbearance.      Let  the  ofiFi- 
^*4l,    on    the   one    hand,    regard   and   guard    the   interest  of  the 
^O^ploye  as  his  own  interest.      Let  the  employe,  on  the  other  hand, 
mvokc  the  spirit  of  conciliation  and  not  of  aggression.      Both  sides 
*"*  the  past  have  been  more  or  less  wrong,  and  there  is  ample  room 
iind  ample   opportunity   for  each  to  bring  forth  fruits  meet  for 
repentance.     That  such  a  spirit  is  abroad  in  the  land,  and  is  already 
making  itseif  felt,  no  one  can  have  failed  to  observe;  and  it  you 
ask  me  what  one  agency  more  than  any  other  is  silently  and  effec- 
hvcly,  and  perhaps  unconsciously,  working  in  this  direction,  I  will 
tell    you   without   hesitation,   and  I   speak  from  a  purely  worldly 
standpoint,   that  it  is  the  railroad  branch  of   the   Young   Men's 
Christian  Association. 

Depend  upon  it  that  unless  the  spirit  of  mutual  forbearance  is 
allowed  to  govern,  unless  each  makes  concessions  to  the  other, 
they  can  never  dwell  together  in  unity  and  in  peace.     In  this,  and. 
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"in  this  only,  will  be  found  a  remedy — the  remedy  which  is  said  w 
be  better  tliaii  cure — ptmtntion, 

Pkesioent. — The    paper    just  read   by  Mr.   Gibson  is  opeft 
for  discussion ;  would  like  lo  hear  from  others  on  llie  subject. 

Mr.    WHrriELSEv. — It  suggests   to   me   that  the  subject 
exhausted. 

Pres[Dent. — We  will  now  hear  the  next  paper. 

Secretary. — Compound  Locomotive,  by  Mr.  McKcen. 


THE  COMPOUND  LOCOMOTIVE. 
By  Benjamin  McKeen. 

Tn  discussing  this  subject,  it  is  .with  no  intention  of  advocatit* 
'the  compound  locomotive;  but  rather  to  consider  itseflficiency aa 
lay  befori-  you  such  data  as  I  have  been  enabled  to  collect. 

For  purposes  of  convenience  I  shall  consider  the  matter  und 
three  general  heads : 

1st.     Efficiency  of  the  compound  locomotive. 

2nd.     Its  performance  on  some  of  the  principal  railroads  < 
the  United  States. 

3rd.     Scientific  and  practical  tests,   conducted  on  the  Pcori. 
Division  of  the  Tcrrc  Haute  &  Indianapolis  Railroad  Company, 

EFFICIENCY, 

The  application  of  continuous  expansion  of  steam  to  locomc 
tives  was  first  made  about  r852,  but  its  use  in  this  country  is 
comparatively  recent  date.  A  great  deal  of  the  trouble  that  \\z 
been  experienced  was  due  to  the  fact  that  not  sufficient  engineering 
skill  was  spent  upon  the  designs  when  the  cn^^incs  were  workt 
out.  The  compound  locomotive  is  subject  to  losses,  to  which  tli« 
simple  engine  is  not,  and  which  if  not  perfectly  understood  wilJ 
render  it  much  more  expensive. 

The  advantages  arc,  economy  in  the  use  of  stc^im,  a  saving  inl 
coal,  reduction  in  water  consumption,  diminution  in  boiler  and  slid«  , 
valve  repairs,  and  a  tractive  power  held  in  reserve  for  emergencies- 

That  a  compound  engine,  properly  designed,  will  save  steam 


is  apparent  from  the  following  reasons : 
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rsl.     The  steam  can  be  used  with  great  expansion,  thus  mak- 
g  it  possible  to  utilize,  with  advantage  high  steam  pressure. 

jnd.     The  steam  expanding  through  two  cylinders,  the  range 

tdnpcrature  is  reduct-d  and  less  condensation  takes  place. 

3rd.     The  receiver  being  located  Ui  the  smoke  box,  bathed  in 

is«s  from  650  to  900  degrees  of  temperature,  the  steam  exhausted 

»fn  the  high  pressure  cylinder  is  reheated  and  thus  rendered  capa- 

5  of  doing  work  in  the  low  pressure  cylinder. 

4lh.  Steam  that  i.s  re  evaporated  toward  the  end  of  the  stroke 
the  high  pressure  cylinder  loo  late  to  be  used  expansively,  is 
Tied  over  into  the  low  pre*wure  cylinder  and  there  again  worked 
pansively.  In  the  simple  engine  it  would  have  been  exhausted 
o  the  atmosphere  and  thrown  away. 

-As  to  the  first  reason,  the  expansion  can  be  secured  with  a 

-r  cut-oflT,  and  hence  a  wider  port  opening  and  less  wire  drawing. 

If  steam  were  expanded   in   a  single  cylinder  by   cutting  off 

ly,  too  great  condensation  would  take  place,  resulting  in  waste- 

rss  of  steam. 
D.  K,  Clark  showed  as  early  as  1850,  that  a  cut-off  of  about 
stroke  in  a  simple  engine  was  the  most  economical,  and  the 
"Je  thing  has  been  shown  by  Prof  Goss  iti  this  country.  So 
•^  if  a  high  degree  of  expansion  is  u^ed  on  the  simple  engine,  it 
Ars  extravagance  in  steam,  although  it  rnay  save  some  coal  by 
1^  terminal  pressure  and  gentle  exhaust  action  on  the  fire. 

In  some  tests  made  by  Mr.  F.  W.  Dean,  in  which  the  total 
pansion  was  the  same  in  both  cases,  the  simple  locomotive  used 
3^  lbs.  of  fuel  water  per  I  H.  P.  per  hour  and  the  compound 
>J^  lbs,  producing  a  saving  of  39  per  cent.,  which  he  attributed 
k  the  small  ranges  of  temperature  in  the  cylinders  with  resultant 
Hall  condc'n5ation  and  to  the  reheating  receiver. 

The  saving  in  coal  and  water  naturally  follows  as  a  result  of 
he  economical  use  of  steam,  although  a  part  of  the  rednction  in 
^  is  due  to  the  gentle  exhaust,  resulting  from  the  low  terminal 
team  pressure. 

The  diminution  in  slide  valve  repairs  is  attributed  to  the 
eduction  in  steam  pressure  upon  the  valve.  That  this  is  true  in 
le  low  pressure  cylinder  is  apparent.     !n  the  high  pressure  cylin- 
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dcr,  the  pressure  on  top  of  the  valve  is  partly  balanced  by  the 
bottom  pressure  of  the  steam  in  the  receiver,  making  the  resultant 
less  than  for  a  simple  engine. 

In  Kngland  it  was  found  that  ata  170  lbs.  they  had  reached  the 
lin:iit  for  slide  valve  servicc.^and  after  they  got  beyond  175  lbs. 
they  had  trouble  with  the  valve  Retting  dry  and  cutting.  For  the 
C.  M.  &  St.  P.  there  were  built  some  simple  and  compound  engines 
for  180  lbs.  pressure,  and  the  compound  showed  a  saving  of  17 
per  cent,  in  fuel  economy  for  one  year.  Mr.  Barr  thought  per- 
haps by  runninj:j  his  simple  engines  at  200  lbs.  pressure  he  woyM 
get  just  as  good  results  as  with  the  compound ;  but  tlicy  had  gre>it 
trouble,  as  the  valves  would  get  dry. 

Mr.  Henry,  on  the  Old  Colony  System,  after  running  some 
compound  engines  carrying  from  180  to  195  lbs.  pressure,  foutid 
the  valves,  when  the  engines  were  taken  into  the  shop,  in  admir- 
able condition. 

Owing  to  less  water  being  used   with   the   compound  engine 
there  is  necessarily  less  incrustation,  and  as  there  is  only  one-half 
the  number  of  exhausts,  there  is  less  injury  to  tlie  flues;  hence  the 
claim  of  a  saving  in  boiler  repairs.     The  writer  doubts  very  much 
that  the  saving,  if  any.  is  sufficient  to  consider  it  an  advantage. 
The  possibility  of  throwing  the  compound  engine  into  simple  anii 
thus  getting  more  power.  I  consider  one  of  its  greatest  advantages; 
for  by  such  an  arrangement  the  train  can  be  Increased  and  hauleci 
over  grades,  which  are  too  steep  for   the  average   train  over  th4^| 
remaining  portion  of  the  road.     While  the  engine  uses  more  stcarf^^ 
when  working  simple,   it   nevertheless  enables  the  engineman   tc 
haul  more  tonnage  and  the  temporary  slight  waste  of  steam  is  morer 
than  compensated  by  the  increased  tonnage  over  the  remainder  of 
the  road.      It  might  be  argued  that  a  like  result  could  be  accom- 
plished with  a  simple  engine  of  the  same  dimensions  and  steam 
pressure,  and  such  would  be  true,  for  it  is  not  claimed  that  the  com- 
pound will  pull  any  more  than  the  simple  engine;  but  such  an  engine, 
after  having  been  useful,  temporarily,  on  the  steep   grades  would 
be  wanting  in  the  compounding  device  to  effect  a  saving  in  steam, 
coal  and  water,  over  the  major  part  of  the  road. 

While  it  seems  possible  to  remedy  the  losses  to  which  the 
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XJiDpound  engine  is  subject  and  although  such  losses  result,  in 
mny  cases  from  imptrftfct  design,  they  exist  nevertheless  and 
must  not  be  ij^norcd. 

With  engines  having  small  low  pressure  port  openings  and 
abrupt  changes  in  the  steam  passages,  the  steam  is  much  retarded 
tndalossof  pressure  produced.  When  there  is  a  gap  between 
Jie  bottom  of  the  hif;h  pressure  and  top  of  low  pressure  indicator 
J»agr,im:i>  this  loss  of  pressure  belvvtcn  the  two  cylinders  is  quite 
ipparcnt.  Another  loss  to  which  the  compound  engine  is  subject 
5  that  due  to  the  imperfections  of  iht:  link  motion.  As  compres- 
lion  in  the  high  pressure  c>linder  begins  on  receiver  pressure  it  is 
ikely  to  be  excessive,  and  the  amount  of  work  done  greatly  re- 
duced unless  care  is  exercised  in  proviiltng  for  a  late  closing  of  the 
rxhaust  and  ample  clearance  volume  is  left  in  the  cylinder. 

I  here  qnotc  from  a  paper  read  before  American  Society  of 
Ifechanical  Kngincers,  by  Mr.  F.  W.  Dean,  in  May,   1895. 

"The  imperfections  of  the  link  motion  are  great  in  the  simple 
"gines,  as  well  as  in  the  compound  ;  but  in  the  higli  pressure  cylin- 
^r,  as  compression  begins  on  steam  of  receiver  pfcssure,  com- 
^ssion  is  likely  to  be  excessive  and  reduces  the  area  of  the  indi- 
tor  diagram  seriously.  In  early  cut-offs,  even  at  ordinary  speeds, 
'oop  is  frequently  formed,  showing  negative  work,  thus  reducing 
*  net  work.  This  is  one  reason  why  many  comj>ounds  at  certain 
mts  of  cut-off  do  much  more  work  in  the  low  pressure  than  in  the 
rn.  It  also  furnishes  a  part  of  ihc  reason  why  some  compound 
Oftiotives  arc  less  economical  than  1  he  simple  engine,  in  light  work. 
^t-ii  in  heavy  work  the  point  of  cut-olT  is  sufficiently  late  to 
*'d  excessive  compression.  The  usual  remedies  for  this  defect 
inside  clearance  to  the  side  valve  and  a  large  clearance  volume 
^e  cylinders.  The  high  pressure  valve  should  be  set  so  as  to 
c  negative  lead  in  full  gear,  and  to  give  zero  lead  when  cutting 
at  about  45  per  cent,  of  the  stroke.  Slipping  the  eccentric 
-W  sufficiently  to  accomplish  this,  delays  the  beginning  of  com- 
^ion  and,  therefore,  itjs  maximum  amount." 

"The  loss  between  the  cylinders  is  so  little  comprehended 
tt  it  should  be  dwelt  upon  to  make  its  cause  and  nature  clear, 
cannot  be  done  away  with  even  in   slow  pum^nng  engines,  for 


some  work  must  be  done  in  transferring  the  steam  from  one  cylin- 
der to  the  other.      In  addition  lo  this  cause,  the  various  rcsisUnrc- 
produced  by  obstructions  and  abrupt  changes  in  the  direction  of 
llie  steam  passages,  arc  to  be  noted.      The  ste.im  in  p;issing  out  'i 
the  first  cylinder  throuj^h  tite  intcrceptiiiij  valve,  where  this  Is  aad 
and  through   the  open  port  of  tlie  low  pressure  cylinder  is  con- 
siderably   reduced   and    a   great    loss   of  pressure   is    produced. 
Engines  liaving  piston  valves  suffer  much  from  this  loss,  because 
the  steam    has  to  pass  through    gratiiigs  which    form  the  ports. 
Enjjines  that  have  the  intercepting  valve  on  the  low  pressure  side. 
are  much  subject  lo  this  loss  because  the  steam  is  rapidly  drawn 
from  the  receiver  by  the  luw  pressure  piston  through  this  rcstricitrd 
opening.      If  the  valve  is  on   the  high  pressure  side,  the  steam 
passes  through  it  only  as  rapidly  as  it  escapes  from  the  small  C)'lir»- 
dcr,  and  this  is  only  some  one  half  to  one  third  as  rapidly  as  it  %s 
tlrawn    into  the   large  cylinder.     This   shows   the    importance  <r>C 
locating  the  intercepting  valve  as  near  the  high  pressure  cylinil<^^~ 
as  possible." 

"  Unless  the  back  pressure  per  square  inch  on  the  li»  ^^v- 
pressure  cylinder  is  less  than  on  the  &imple  piston,  in  proportion  "*:<=» 
the  greater  piston  area,  it  is  evident  that  the  work  of  the  baczrVc 
pressure  is  greater  in  the  compound  than  in  the  simple  engine.  X  "^ 
general  it  is  found  to  be  less,  but  it  should  furnish  caution  agaiiv  ^* 
over  c>'lindering  a  compound  engine,  especially  on  the  low  prcssu  «^^ 
side  and  particularly  for  high  speeds.  This  is  an  argument  fic^^* 
obtaining  large  power  by  means  of  large  high  pressure  cylindc  ^r~s 
and  indirectly  for  the  cylinder  ratio  of  2  to  i  or  thereabout  for  ^ 
passenger  engine  " 

Tlie  advantages,  resultant  from  increased  cost  of  repai  «^* 
2Uid  loss  of  the  use  of  the  engine  while  in  the  repair  shop,  are  n^:^:^  * 
common  to  all  compound  locomotives,  but  seem  to  be  due  '^t:*^ 
mechanical  imperfections  and  incorrect  design,  rather  than  to  tt~»^ 
compounding  principle. 

Compound  engines  are  divided  into  two  classes:  the  automat  «^ 
that  starts  by  allowing  the  live  steam  to  pass  direct  to  the  lar^^"*^ 
cylinder,  only  until  the  engine  has  made  about  a  Iwlf  revolutii^^^  •^ 


:br 
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and  the  non  automatic,  that  can  be  operated  at  will  as  either  a 
limplc  or  compound  engine. 

There  are  also  compound  locomotives  of  two,  three  and  four 
cylinders;  all  difTcring  much  in  detail  ;  but  no  attempt  will  here 
be  made  to  discuss  ihcm  otherwise  than  to  note  the  advantages  of 
(liat  lypc  with  but  two  cylinders. 

Having  a  less  number  of  cylinders,  piston  rods,  pistons, 
valves,  etc.,  the  cost  of  repairs,  if  the  engine  is  properly  designed, 
must  of  necessity,  be  proportionally  reduced. 

Again,  as  cylinder  condensation  is  one  of  the  great  enemies  of 
economy,  by  using  multiple  cylinders  we  increase  the  cylinder, 
piston,  and  piston  rod  surface,  and  hcnco  the  loss  due  to  conden- 
sation. 

The  service  to  which  the  compound  locomotive  can  best  be 
adapted  will  be  considered  under  the  head; 

**^RFORMANCE  OF  THE    COMrOUND     LOCOMOTIVE    ON     SOME    OF    THE 
PRINCIPAL   RAILROADS    OK   THE   UNITED   STATES. 

To  arrive  at  the  service  performed  by  the  different  types  of 
^nipound  locomotives,  I  secured  from  the  managers  of  the  liald- 
*'*n,  Schenectady  and  Pittsburgh  Locomotive  Works  each,  a  list 
"  the  railroads  to  which  they  had  sold  compound  engines,  and 
^t  to  thirty-one  of  them  a  circular  letter  containing  the  following 
**cstions : 

I  1st.     How  many  compound  locomotives  have  you  in  use,  by 

^'^^t,  company  built  and  how  lung  have  they  been  in  service? 

2nd.      Do  you  consider  them  equal   to,    better  or  inferior   to 
*^   simple  locomotive,  and  why  ? 

3rd.      Have  you  accurate  iiiformation  as  to  the  comparative 
^*'   cent,  of  saving  in  coal,  and  does  it  cost  your  road  more  or  less 
Oriaintain  repairs? 

4th.     Is  it  the  intention  of  your  company  to  purchase  compound 
^Sines  in  the  future,  and  if  not,  why? 

5th.     If  you  have  made  any  practical  tests,   will  you  kindly 
*^nish  me  with  the  results? 

6lh.      What  price  per  ton  is  paid  for  coal? 
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Replies  were  received  from  twenty-one  railroad  companie. 
of  which  number  but  nineteen  could  furnish  information  from 
practical  experience. 

These  nineteen  companies  had  in  use  8i  passenger  and  iS$ 
freight  engines,  or  a  total  of  269  compound  locomotives ;  217  were 
Baldwin  engines,  14  Schenectady,  32  Rhode  Island  and  6  Tids- 
burgh. 

Two  companies  coiiMdercd  the  compound  equal  in  service  lo 
the  simple  engine,  five  thought  it  better,  seven  were  unpreparrd 
to  say,  three  neglected  to  express  an  opinion,  and  two  thought  it 
inferior. 

Five  and  three-tenths  per  cent,  of  the  railroads  reported  1 
saving  in  both  fuel  and  repairs,  36  8-ioths  per  cent,  a  saving  in 
fuel,  but  an  increased  expense  in  maintenance,  26. 3-loths  percent 
an  economy  in  fuel  with  no  increase  in  repairs,  21.1-loth  per  «ni. 
a  saving  in  coal  but  were  not  prepared  to  answer  as  to  the  repairs, 
and  to^  per  cent  could  not  say  as  to  either  fuel  or  repairs. 

To  the  inquiry  in  regard  to  purchasing  compound  locomolim 
in  the  future,  five  companies  signified  their  intention  of  doing  so, 
eleven  were  unprepared  to  answer,  two  had  found  their  scmcc 
uiisatisfactorj-  and  would  hereafter  purchase  simple  engines  only 
and  one  evaded  the  question. 

The  economy  in  fuel  varied  from  10  to  28  per  cent,  and  tlic 
time  of  the  engines  in  service  from  two  months  to  five  years 

Sixteen  of  the  railroads  were  using  the  Baldwin  Compound 
Locomotive,  two  the  Pittsburgh,  two  the  Schenectady  and  twotbc 
Rhode  Island.  Some  of  the  companies  had  in  service  compouml 
engines  of  different  designs;  but  no  infoimation  was  furnished  as  to 
their  comparative  merits. 

Much  interest  in  the  subject  was  manifested,  and  an  earnest 
desire  shown  for  knowledge  as  lo  the  future  of  the  compounding 
principle,  applied  to  locomotives. 

The  experience  of  several  of  the  railroad  companies  with  lliis 
design  of  engine  is  expressed  in  the  following  condensed  statement: 


mance  ok  the  comtoind  locomotive  on  some  of  the  principal 
Railroads  of  the  United  States. 


10  Iff 

nuul 


St.  P.... 


IV. 


LL 


TN.  .1. 
fc8    M. 


Bnldwin. 
lluldwin.. 


Baldwin. 


BuMwiti, 
BuMwiii. 
BalUwin. 
Bdldwin. 


BcbriiLi'tncly 

Ualtlwiii 

PittiliuixH., 
Balilwiii. 


Unldwiti..^. 
BuItlwiiK... 

i^iiiiwiii..,, 

Kul.lwlii.   .. 
8  l'in>   


itulilwiii... 

ItHltlwill 

n  icii»d«>  Is. 


Kin 

d ..!' 

Yenw 

Kind 

Cost 

SiTviw. 

T.'twl. 

S«'rv- 

i\>^\ 

f,.-. 

Krl. 

11 1-. 

T..ri. 

B. 

16 

ft? 

82 

*h 

WliwiL 

$    66 

1 

I 

a 

120 

1 

4 

10 

11 

2  Mo. 

AnUi. 

i.:o 

1  4H 

K> 

16 

8 

Bilu. 

1.82 

16 

31 

4ii 

Bitti. 

.Ob 

1 

1 

1 

Bitu. 

.W 

2 

1 

A 

a 

3 

4 

Biiti. 

i.a7 

S 

« 

» 

Bitu. 

.70 

4 

4 

4 

S.fl  Ac 

I^.IK) 

10 

I 

15 
1 

1 

llHld. 

2  HO 

a 

^ 

H 

2.8U  ' 

10 

lU 

4 

2*2 

•J2 

\i.  Wti-iit 

.e<'. 

H 

8 

& 

^  Kfis'. 

]  an 

3 

7 

lU 
21) 

8 

15  * 

28* 


Siiinll  5( 
21ti»2l>* 


I'-'H 


I 


PHILADELPHIA  &  READING  RAILROAD. 

liis  road  is  using  eighty-two  (82)  UaldwfnVaucIain  compound 
Dotives,  fifteen  ( 1  j)  in  passenger,  and  sixty-seven  (67)  in  freight 


They  arc  considered  better  than  Uie  simple  locomotives  on 
int  of  doing  as  much  work  with  less  fuel  and  no  increase  in 
M>st  of  repairs.  This  infnrm.ition  Is  taken  from  the  monthly 
mance  sheet,  and  the  hjcuinulive  ledger. 
Is  near  as  ascertained  from  praciical  tests  the  saving  of  fuel  is 
(13J  per  cent,  in  passenger  and  twenty  (30)  per  cent.  In 
service. 
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Three  of  these  locomotives  were  received  in  May,  1896.  Jin*^ 
another  is  contracted  for. 

M.  BERTOI.IiT. 

CHICAGO,  MILWAUKEE  &  ST.  PAUL  RAILWAY. 

In  the  year  1892,  the  C.  M.  &  St.  P.  Ry.  purchased  of  lhB<«2 
Baldwin  Locomotive  Works  ten  (10)  locomotives  and  allowed  lhai^:= 
builders  to  compound  one  of  them. 

The  cost  of  repairs  to  these  engines  was  practically  the  sia'xzr 
for  the  four  yeans,  and  durinj;  this  jHiriod  the  compound  showed  e«.ti 
economy  in  fuel  consumption  of  about  fifteen  (15)  |>cr  cent. 

These  results  induced  this  company,  when  in  tlie  market,  tr*j 
purchase  ten  10  wheel  engines,  all  compounds  which  were  place «J. 
five  on  the  West  La  Crosse  Division,  and  five  on  the  East  I_— a 
Crosse  Division. 

On  the  West  La  Crosse  Division  ilie  economy  shown  as  cor^»i 
pared  with  simple  engines  was  as  follows:     March,  seventeen  ar^"*^^ 
nine-tenths   (17.9)   per  cent.     April,  seventeen   and  seven- ten (^•^^ 
(17.7)    per    cent,    nnd    on    the    Kast    La  Crosse    Division    Marci^^* 
twenty-eight  and  nine-tenths  (J8.9)  per  cent.       April,  twenty  eig^^"^^ 
and  seven  tenths  (28  7)  per  cent.     Kconomy  based  on  the  tonna^^S^* 
hauled  and  not  on  train  mileage. 

This  comp.iny  has  just  ordered  two  compound  passeng^"^ 
engines  with  large  wheels,  and  in  future  will  purchase  only  con*""*^" 
pound  locomotives. 

I.  N.  BARR. 
_  Sup't  M.  f^*^' 

NORFOLK  &  WESTERN  RAILROAD. 

Forty-six  compound  engines  arc  in  use  on  the  N.  &  W.  R.  K^^^- 
all  of  them  the  BaldwinVaucIain  palLern.  fifteen  {15)  are  10  whec^  '^^' 
passenger  engines  and  thirty  one  (31}  are  consolidation  freiglr^^*' 
engines. 

The  10  wheel  passenger  engines  have  not  had  uniformly  hcav  T 
trains  to  haul  in  bfjlh  directions,  in  fact  some  of  them  have  haulc —  ^ 
quite  liglu  trains  and  tlic  result  is  that  we  do  not  believe  that  the   ^' 
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'c  burned  any  less  fuel  than  similar  simple  cnt;incs  have  done 
vioiisly  in  the  same  service. 

A  trial  covering  a  period  of  about  c'ght  months  and  involving 
lips  of  from  8  to  lo  simple  engines  and  8  to  lo  compound 
ires,  all  working  interchangeably  in  the  same  service  brought 

the  fact  th.il  the  compound  consolidation  engines  burned  about 
■nty-cight  (28)  per  cent,  less  fuel  (on  the  basis  of  the  pounds  of 
I  consumed  per  car  liiile)  than  the  simple  consolidation  engines 
ned.  There  arc  also  evidences  that  the  compound  engines  use 
siderably  less  water  (perhaps  as  much  as  15  per  cent,  les-s)  than 
'  simple  consolidation  engines. 

It  IS  probably  a  fact  that  our  compound  engines  cost  us  more 

repairs  than  our  simple  engines.  These  extra  repairs  are  prin- 
i.dly  on  parts  peculiar  to  the  compounding  feature.  We  do  not 
lievc  that  these  repairs  arc  very  much  more  expensive  than 
nilar  repairs  to  simple  engines,  but  they  were  annoying  and 
crated  to  increase  the  time  required  to  turn  the  engines  at  tcr- 
nals  as  compared  with  the  time  required  to  turn  sister  simple 
gines. 

This  company  has  not  definitely  decided  whether  in  future 
iy  will  purchase  simple  or  compound  freight  engines.  We  have 
It  purchased  a  group  of  6  simple  consolidation  engines,  but  this 
ei  not  necessarily  represent  the  final  conclusion  of  this  company 

the  question  of  the  compound  vs.  simple  engines  for  freight 
•vice. 

I  CHICAGO  &  NORTHWESTERN   RY. 

rThe  C.  &  N,  W.  Ry,  Co.,  has  in  use  i  Schenectady  and  2 
Idwin  compound  engine^. 

We  do  not  hold  as  yet  the  .o]>ini  jn  that  the  compound  loco- 
Uives  we  have  arc  superior  to  the  simple  locomotives,  although 
ts  a  fact  that  the  Baldwin  and  Schenectady  compound  engines 
vc  shown  an  economy  of  about  nine  (9)  percent,  over  the  simple 
gines  in  fuel  consumption. 

Tesis  were  made  between  the  Schenectady  compound  and  one 
our  simple  engines  of  the  same  class  and  approximately  same 
light   and   steam  pressure.     The  tests  were  conducted  by  the 


h 
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•.nginecring  Class  of  the  Wisconsin  University,  and  the  comp'mnd 
showed  a  saving  of  a  little  less  than  eif^ht  (8)  per  cent,  hauling  ihe 
same  tonnage  over  the  same  topography  of  road,  same  conditions 
of  weather  and  rail. 

We  have  not  yet  decided  whether  more  compound  locomo- 
tives will  be  purchased  or  not.      Will  make  further  experiments. 

R    QU A YLE. 

Supt  M.  P.  C-r  M. 

CKNTRAL  OK  GEORGIA  RY. 

Three    Baldwin-Vauclain    compound    locomotives   arc  being 
used  on  the  Central  of  Georgia   Railway  which   were   built  fout 
years  ago.     They  arc  8  wheel  pas.«ienger  engines  with  sixtj'tw**] 
inch  wheel,  and  were  bought  to  pull  a  very  fast  train. 

During  the  past  two  years  an  account  has  been  kept  a%  to  tKf 
performance  of  these  cnghies  with   regard  to  the  consumption    <^ 
coal,  and  this  record  shows  a  small  per  cent,  saving  of  coal  in  fav*^ 
of  the  compound,  but  our  experience,  however,  is  that  compoun- 
arc  more  expensive  to  repair.     We  have  made  no  practical  test 
their  performance. 

The  question  as  to  whether  wc  will  purchase  compound  en- 
gines in  the  future,  has  not  been  considered. 

S.  R.  HOGE. 

Supennttndfnt 


COLUMBUS.  HOCKING   VALLEY  &  TOLEDO  RY. 

Tliis  road  is  using  the  Pittsburgh  compound   locomotives  a — 
have  had  three  of  them  in  service  for  a  period  of  three  years. 

We  consider  them  superior  to  the  simple  locomotives  for  ^^riii: 
reason  that  they  handle  the  same  tonnage  much  easier,  and  \*—  I'l/i 
better  record  for  speed  with  heavy  trains.     This  is  due  to  the  ETjct 
that  they  lake  water  less  often  than  the  simple  engine. 


We  have  no  accurate  information  as  to  the  comparative      1*^| 


j^  Cent,  that  they  save  in  coal,  but  our  information  as  near  as  we 

I  get  at  it.  a  saving  of  nearly  twenty  (20)  per  cent,  is  made.     S<^ta^ 

I  as  cost  of  maintenance  is  concerned,  we  find  the  engine  really 

I  expensive  than  the  simple  ei^gine. 
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intentron  to  purchase  compound  locomotives  in  the 
ire.  We  are  now  corresponding^  with  the  Pittsburgh  Locomo- 
r  people  with  a  view  of  buying  two  of  these  engines. 

My  personal  experience  with  the  compound  engine  has  been 
Ircly  satisfactory.  I  do  not  know  of  any  fault  that  I  can  find 
h  this  engine,  and  certainly  consider  them  far  superior  to  any 
iple  engine. 

•  M.  S.  CONNORS. 

H  Super hiiendtnt. 

!■         TKXAS  CKNTRAL  RAILROAD. 

We  have  tn  service  (»n  this  road  four  (4)  Baldwin- V.iuclain 
omotives,  two  have  been  in  service  five  years  and  two  of  ihrm 
eeyears.  The  first  two  purchased  were  among  the  first  built 
tlif  Baldwin  Company  being  Nos.  51  and  52  factory  numbers. 

\Vc  consider  them  equal  to  the  simple  engines  of  the  same 
58  and  size.  They  throw  less  fire,  burn  less  coal,  arc  tasily 
>t  up  and  handle  a  train  about  the  same. 

We  have  no  accurate  data  as  to  per  cents,  saved  in  coal,  as 
have  no  other  engine  of  the  same  si^e  and  base,  but  compared 
ii  our  ]6  X  24  8-wheel  Baldwins  for  about  four  months  in  the 
«  service,  we  found  that  running  repairs  on  compound  and  sim- 
engines  to  be  about  the  same,  while  the  coal  consumption 
Wed  a  saving  of  about  fifteen  (l5^  per  cent,  in  favor  of  the 
pound  engines. 

Wc  find  that  the  compounds  use  less  coal  and  water  to  the 

run  in  any  service,  than  the  simple.  The  compound  engines 
lire  little  or  no  more  repairs  than  the  simple,  excepting  perhaps 
idcr  packing. 

^e  shall  in  future  purchase  compound  engines. 

F.  H.  DEHN. 

Superintend tnt. 

1JORFOLK&  SOUTHERN  RAILROAD. 

have  in  service  on  this  road  two  Baldwin  Vauclain 
Id  locomotives.  We  have  had  them  three  and  one-half 
^  and  have  found  them  equal  in  capacity  to  the  simple  engines 
:  same  size. 


We  liavc  found  a  steady  and  constant  saving  of  coal  from  a| 
to  25  percent,  whether  taken  by  the  day,  week,  month  w  year  [ 
VVc  have  made  no  scientific  tests  but  our  coal  is  weighed  curt  toj 
each  engine. 

We  intend  usin^;  compound  engines  on  this  road  in  future  »d| 
have  jnst  contraclcd  for  one. 

G.  K.  JOUGHIN5. 

Sttp'iM.P.\ 

PRNNSYLVANIA&  NORTHWESTERN  RAILROAD. 
We  have  in  use  on  this  road  ten  Baldwin  compound  frr^  I 
cnj;incs  whicli  were  purchased  in  1S92.  We  consider  ihembctw 
than  simple  engines  in  haulin;  trains  on  our  heavy  grades.  Tk)' 
hold  to  the  rail  better  and  start  train  on  heavy  grade  easitT  ihiii 
simple  engines.  They  use  10  per  cent,  less  coal.  Coit  abtrtt 
same  for  repairs  as  simple  engines. 

The  conipiHind  engines  have  given  good  satisfaction  on  mw 
line,  but  as  to  future  purchases  of  engines,  cannot  say  at  thistinie. 

W.  A    FORD 

BROOKLYN  ELEVATED  RAILROAD. 

We  have  on  this  road  22  two  cylinder  compound  engines  '9 
arc  Rhode  Island  and  3  Pittsburgh  make. 

Tlic  Pittsburghs  are  13,  20  and  30  ton  engines,  and  the  Rbodf 
Islands  arc  11,  13,  18,  21.  22  and  30  tons. 

The  22  ton  R.  I.  engines  are  the  best  for  comparison  fn  wrt 
service  as  they  arc  better  adapted  to  the  work  required.  They  show 
a  saving  of  about  two  pounds  of  coal  per  mile  over  our  simple 
engines  in  the  same  service,  but  the  time  lost  by  these  engines  in 
the  repair  shop  and  cost  of  repairs  due  to  the  automatic  device 
intercepting  valve  more  than  balance  the  saving  in  fuel. 

The  30  ton  engines  arc  about  equal  with  the  simple  cnpi 
on  coal,  but  the  cost  of  repairs  due  to  the  automatic  device  and 
time   lost  in  repair  shops    makes  them  undesirable   engines 
"elevated  "  service. 

On  account  uf  the   frccjuent  stops  and  starts  these  cngii 


hardly  get  into  compound  before  it  is  necessary  to  shut  off  to  roll 
into  another  station,  as  the  time  is  about  one  minute  between 
fttioits. 

I.  D.  BARTON. 

Gen  I  Sup't. 

CKNTRAL  RAII,ROAD  OK  NEW  JERSEY. 

Tlii-ii  company  has  had  eight  of  tl  e  Raldu  in  Compoimds  in  use 
over  five  years,  and  they  are  considered  i^ood,  only  fur  lung  runs. 
For  local  trains  with  frequent  stops,  they  will  not  compare  for  time 
or  economy  with  engines  of  single  expansion. 

Cost  p«'r  D\IIe 


tfriii.  CompMri.wn. 

Milen  pur  bin. 

Rppfiirs. 

CnHl. 

T..UI.' 

ompound  Engines 

30.1 

.0340 

.0982 

.1322 

impic               " 

25.1 

.0214 

.1174 

.1388 

Difference 

s- 

.0126 

.0192 

.0066 

Note. — Lump  coal  used.  Cost  on  tender  $2.gS  per  gro.ss 
t'>n. 

Two  passenger  engines  have  ju  t  been  purchased,  whicli  are 
'^xacily  alike,  except  that  one  is  a  19x26  plain  engine,  and  the 
■^thcr  a  compound  H,  P.  13x26,  L.  P.  22x26.  These  engines  will 
"<-•  run  in  competition  between  Jersey  City  and  Philadelphia,  and 
Ihc  comparative  result  noted. 

W.  H.  PEDDLE. 

SuperifiUtidrttf. 

PHILADELPHIA,   READING   &  NEW  ENGLAND 
RAILROAD. 

We  have  in  use  three  passenger  compound  eight-wheel  engines 
*nd  seven  freight  compound  consolidated  locomotives  of  the  Bald- 
Win  type.  The  total  saving  for  the*  year  1894,  in  favor  of  the 
Compound  passenger  engines  was  lyi^  per  cent.;  and  for  the 
freight,  ig'^  percent.  TIio  comparison  was  made  between  simple 
^nd  compound  engines  in  the  same  service. 

E.  M.  HUMSTONK. 

Ass't.  Sup't  &  M.  M. 
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SCIENTIFIC  AND  PRACTICAL  TEST    CONDUCTED  ONI 
THE  TEORIA   DIVISION  OF  THE  TERRE  HAUTE 
AND  INDIANAPOLIS   RAILROAD  COMPANY. 

In  December,    1895,    the  Peoria  Division  received  from  the| 
Pittsbuff^h  Locomotive  Works,  two  ten-wheel,   two-cylinder  com- 
pound freight  engines,  having  the  following  general  dimensions: 

Driving  wheels,  Diam ,  4  ft.     It   in. 

Truck  '■  ■•       : 2  "     4   '* 

Tender        "  2  *' 

Journals  driving  axles 8    x 

Journals  truck         " 5    x 

Wheel  base,  driving il   ft. 

"         "     engine  21    " 

*•        "     engine  &  tender 49  " 

Weight  on  driving  wheels loi,OC»lt»* 

•%     lota!  engine 127,000 

of  tender,  loaded 81,800 

High  pressure  cylinders 19  x  26 

Low         ••  "         29  X  26 

Boiler  |)ressure 

Firebox,   length g  ft. 

Firebox,  width 2  " 

Grate  area 24 

Tubes,   number ...ssd 

"      diameters 2 

"       length  over  sheets 12  ft. 

Heating  surface,  tubes L653 

firebox - 152 

total 1.S05 

Capacity  of  tank  3.424 

"       '•  coal  space 300 


180 

O 

8f9 
sq.  A 


5 


galh 


n 


i 


Thty  have  balanced  side  valves,  and  the  piston  rods  arc 
inches  in  diameter,  with  tail  rods  extending  through  the  frOrt 
cylinder  heads.  The  boilers  are  of  tlie  extended  wagon  top  p^'* 
tern,  5  ft.  diameter  at  the  smallest  ring  and  5  ft.  y  in.  at  the  bacfc 
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d.     The  fire   boxes  arc  designed   for  bituminous  coal.     The 
cial  features  in  the  design  of  these  engines  are  the  intercepting 

reducing  valves,  and  the  arrangement  by   which   they  can  be 

krd  either  simple  or  compound. 

When  the  engine  i.s  working  simple  the  intercepting  valve  is 
led  back,  llic  reducing  valve  is  open,  and  the  live  steam  from 

boiler  piisses  through  a  small  passage  from  the  main  steam  pipe 
the  reducing  valve,  and  thmugh  that  valve  to  the  receiver, 
ough  which  it  passes  to  the  low  pressure  cylinder;  the  effect  of 

reducing  valve  being  to  prevent  a  greater  pressure  in  the  large 
fider  than  in  the  small  one  when  both  are  taking  live  steam. 
!  reduction  in  pressure  depends  upon  the  ratio  between  the  area 
he  valve  and  its  pistun.      At  tiie  same  time  a  [jassage  is  opened 

which  the  exhaust  from  the  high  pressure  cylinder  passes 
Clly  to  the  exhaust  nozzle  and  to  the  atmosphere. 

When  the  intercepting  valve  is  in  the  forward  position,  the 
age  between  the  reducing  valve  and  the  receiver  is  closed 
e  the  exhaust  of  the  high  pressure  cylinder  is  diverted  from  the 
■  air  to  the  receiver  and  the  engine  is  working  compound. 

In  the  cab  is  phiced  n  steam  reverse  cylinder,  which  is  oper- 

by  the  movement  ot   the  reverse    lever.      When  the  lever  is 

n  or  at  full  stroke,  at  either  end,  the  intercepting  valve  is  in 

position  which  permits  live  steam   to  enter  the  receiver;  but 

moving  of  the  lever  one  or  more  notches,  opens  the  valve 
wh  admits  pressure  to  the  reversing  appliance,  and  the  intcr- 
Jng  valve  is  moved  back,  thus  shutting  off  the  live  steam  and 
ng  in  the  exhaust  from  the  M.  V.  cylinder. 

At  the  lime  these  two  engines  were  received,  there  was  turned 

of  the  repair  shops  at  Tenre  Haute,   simple  engine  No.  517 

ly  rebuilt  and  in  first  class  condition.  Arrangements  were  at 
e  made  to  keep  a  comparative  record  of  the  cost  of  repairs,  the 
riomy  in  fuel,  and  to  collect  data  that  would  serve  as  a  guide 
purchasing  engines  in  the  future. 

The  simple  engine  No.  517  has  the  same  general  dimensions^ 
the  compound  locomotives,  except  that  it  weighs  but  90,000 

on  the  drivers,  carries  but  160  lbs  boiler  pressure,  and  has  2 
ics  less  stroke,  with  driving  wheels  6  inches  less  in  diameter. 


J 
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The  coinpoiirid  engines  Nos.  508  and  509  should  haul,  on 
account  of  their  increased  weight  and  boiler  pressure,  when  wak- 
ing simple  and  at  tow  speed,  about  12  per  cent,  more  tonnage,  and 
this  they  have  easily  done.  5623^  gross  tons  was  the  greatest  number 
that  any  of  the  simple  engines  have  hauled  np  "  Farnidalc  fjratlc,  "■ 
while  the  compound  locomotive  No.  509.  working  simple  part  or 
the  lime  was  enabled  to  take  up  704. 

When  working  simple  the  steam  pressure  drops  down  vcrjT]^ 
rapidly  and  to  secure  the  best  results,  it  is  necessary  after  i^ettinsiH 
the  train  under  headway,  to  tlxrow  the  engine  into  compoutuUnA 
work  it  in  that  way  until  the  boiler  pressure  is  again  run  up.    If 
then  the   train  slackens  and  begins  to  lag,  it  can  be  thrown  bact 
into  simple  and  the  train  once  more  given  an  impetus. 

The  time   these  engines  have  been  in  scr\'ice,  is  too  short  to 
admit  of  any  comparison  being  made  in  cost  of  repairs,  althou^Hi 
may  be  of  interest  to  note  that  our  company  has  not  spent  oneitnt: 
on  the  compounding  device,  nor  has  it  given  us  any  trouble. 

To  ascertain  accurately   tlie  amount  of  coal  consumed,  thc^ 
water  evaporated  and  the  comparative  efficiency  of  engines 5i?l^| 
simple  and  509  compound,  trial  tests  of  ten  round  trips  between 
Tcrrc  Haute  and  Decatur  (94.4  miles)  were  made.  h 

The  coal   was  carefully  weighed,    and  all  water  evaporated^g 
Brst  passed  through  a  standard  water  meter  and  tlie  amount  fc 
corded.      Indicator  diagrams  were  taken  with  ordinary  indicators'*^ 
each  side  of  the  engines  for   the   purpose  of  noting  the   sle**^ 
distribution,  under  varying  loads,  speeds  and  cutoffs.  ^M 

The  performance  of  the  engines  was  recorded  by  an  intcgr^^ 
ing  indicator  and  the  amount  of  work  done  in  hauling  trains  oV^ 
heavy  grades  and  between  Terre  Haute  and  Decatur,  ascertain* 

A  throttling  calorimeter  was  used  at    regular    intervals 
determine  the  quality  of  steam. 

In  all  of  these  we  were  assisted   by  the   faculty  and   thr 
students  from  the  senior  class  of  the   Rose    Polytechnic  of  Tei 
Haute,  Ind.,  3nd  are  especially  indebted  to   Prof.   Thomas  Gi^- 
for  some  very  valuable  cards  taken  by  his  continuous  indicator. 

'Note. — FaTindnle  gr«(3«',  which  U  Ihroe  and  one  HrH  iitilw  long,  hai  hd  av 
■ge  gPHdo  ut  ]  por  <-i>Dt ,  wiili  iho  Ijiki  taiie  1.4  per  cent,  ur  74  ti,  to  ilia  mil*. 
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/ith  this  indicator  which  was  designed  by  Prof.  Gray,  made 
the  students  of  the  Institute,  and  use<^  for  the  first  time  on  a 
unotivc,  continuous  cards  i  %  inches  in  length  were  taken 
wing  the  engine's  performance  under  any  and  all   conditions 

speeds;  from  just  starting,  up  to  any  velocity. 

The  results  from  the  integrating  indicator,  show  the  relative 
junt  of  work  done  by  the  two  cylinders  on  the  compound 
ine  to  vary  considerably,  but  that  such  variation  follows  no 
■d  law.  At  one  time,  with  the  same  train  and  on  the  same 
de,  the  high  pressure  cylinder  will  do  the  most  work;  at 
(her  the  low  pressure.  It  is  no  doubt  dependent  upon  the 
sner  in  which  the  engineman  is  using  the  steam. 
KJpon  some  of  the  cards  taken,  with  the  engine  running  at 
Tspeed,  and  with  short  cutofiT,  a  loop  was  formed,  showing 
tssivc  pressure  ;  but  on  none  of  them  was  it  in  excess  of  boiler 
aure.  The  same  feature  was  noticeable  on  cards  taken  on 
c  of  the  simple  engines  running  at  hi^h  speeds. 

The  pressure  line  on  the  cards  frum  the  high  pressure  cylinder 

remarkably  uniform  up  to  the  point  of  cutoflT,  particularly   up 

speed  of  15  miles  per  hour,  thus  showing  that  the  admission 
s  are  of  sufficient  width.  Cards  taken  at  a  velocity  of  10  miles 
hour  with  a  full  throttle  bear  out  this  conclusion. 

Again,  it  was  shown  that  there  was  a  regular  increase  of  com- 
sion  on  the  back  pressure  line  as  far  as  lialf  stroke  ;  for  the 
aining  part  of  it,  and  up  to  the  point  where  the  exhaust  closed, 
procure  was  nearly  constant. 

Changes  not  noticeable  on  cards  taken  from  simple  engines 
shown  on  the  diagrams  from  the  low  pressure  cylinders.  Upon 
te  taken  with  the  engine  working  compound  and  with  the  lever 
lahead,  a  sudden  rise  of  from  Iwtive  to  fifteen  pounds  pressure 
Jown  on  ihe  steam  pressure  line  at  about  one-third  stroke, 
sis  due  to  the  high  pressure  exhaust,  for  at  such  times  the 
P.  exhaust,  the  receiver  and  the  low  pressure  admission  arc  in 
ct  communication. 

This  sudden  change  on  the  steam  line  disappears  with  increase 
peed  and  decrease  of  cut-ofT.  The  expansion  line  on  the  low 
isure  diagram  shows  that  the  engine  on  this  side  does   not  get 


the  full  benefit  of  expansion,  as  the  steam  is  wire  drawn  Ihrougb 
the  admission  ports.  Wider  admission  ports  would  jmpro\*c  the 
action  of  the  steam.  The  low  pressure  at  which  the  steam  works 
in  llie  cylinder  probably  accounts  for  the  rounded  comers  on  ihe 
.  cards.     Throttling  produces  a  like  effect.  ■ 

From  these  tests,  conducted  In  a  practical  manner,   and  with  ^| 
'the  greatest  accuracy,  the  saving  In  fuel  was  shown  to  be  but  t}yi  " 
per  cent.     The  average  running  time  with  the  compound  engine  j 
was  shorter  by  one  hour,  and  the  engine  was  not  loaded  to  its^| 
capacity.      Had  the  tonnage  of  the  trains   hauled  by  it  been  in- 
creased 25  per  cent,  and  the  average  running  time  lengthened  anJ 
made  the  same  as  for  the  simple  engine,  the  economy  would  hav« 
been  much  greater.     Therelore,   carefully  considering  the  cxperi  - 
ence  of  the  several  railroad  companies  with  the  compound  locomo- 
tive and  keeping  in  mind  the  results  of  our  test-s.  one  is  led  to  tlie 
following  conclusions: 

1st.  That  tlie  cost  of  repairs  to  a  compound  locomoti\t^«^ 
properly  designed,  should  not  exceed  that  of  a  simple  engine.         " 

2nd.     That  there  is  a  clear  gain,  from  the   economical  use  of 
steam,  water  anrl  coal.  S 

3rd.       That     the    principle    of  the    utili/ati'>n    of    sti;am    >^B 
continuous  expansion  has  made  it  possible  to  work  high  pres-^orc- 
economically. 

4th.  That  the  compound  engine  is  subject  to  losses,  pcculia*'*^' 
ils  own,  which  may  make  it  expensive  to  use,  and  render  it  uH"^ 
for  fast  work,  unless  the  principle  is  thoroughly  undcrst<x>d  andtJ* 
remedy  applied. 

5th.  That  up  to  the  present  time,  it  seems  to  be  best  adiipt*^ 
to  through  freight  ser\'ice  and  heavy  work,  fl 

6th.  That,  owing  tv  a  decreased  expense  in  repairs,  the  t*^^ 
cylinder  engine  is  more  economical  than  a  four  cylinder  one.  Fn'^  "* 
the  perfect  manner  in  which  our  compound  engines  ride,  there  dc^  ^ 
not  seem  to  have  been  any  trouble  experienced  in  produclnjf^^ 
properly  balanced  engine  having  but  two  cylinders.  ^" 

7th.      And  lastly,  that  the  compound  engine  is  equal  to  t  "^ 
simple  enjjine,  and  for  certain  kinds  of  work  its  superior;  that  its  1 
would  have  been  more  general,  had  proper  study  been  given  to  I 
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ign  of  the  first  engines  placed  on  the  market,  and  were  it  not 
I  there  ever  abides  with  conservative  railroad  men,  that  principle 
ich  prompts  them  to  take  what  is  known  to  answer  present 
"poses  rather  than  seek  knowledge  at  the  expense  of  their 
npanies. 

president:  Gentlemen,  have  you  .iny  remarks  to  make  on 
5  subject  ? 

After  quite  a  lengthy  informal  discussion  by  Messrs.  Uradley. 
Keen,  Graham  and  Armstrong,  the  subject  was  passed. 
Vkesidknt  :     We  will  now  proceed  to  the  next  paper. 
^ECRETAKY :     Railroad   officers  as  others  sec  us,    bv   W.  G. 
ler. 
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RAILROAD  OFFICERS— AS  OTHERS  SEE  US. 


railroad  company  is  a  private  corporation  organized  for  the 
U  of  its  owners,  (at  1ea.st  it  should  be  so).  Hut  the  Railroad, 
ough  in  some  sense  private  pniptrrty  and  ownet!  and  oju-Taled 
I  private  corporation,  is  ycl  regarded  as  a  quasi  pubh'c  highway, 

an  institution  in  which  the  public  have  an  casement  cU>sely 
lar  to  that  possessed  in  public  highways.  From  the  status  of 
oads  as  public  highways  it  is  assumed  that  niilruad  CDrporalions, 
ough  in  some  respects  private  corporations  arc  not  altogether  so, 
arc  tliey  created  solely  for  the  pecuniary  advancement  or  profit 
le  stockholders  Being  possessed  of  extraordinan,'  and  unnsital 
>orate  powers,  they  also  assume  especial  obligations  involving 
tt  public  interests.  ]n  this  we  have  briefly  the  first  view  of  the 
lie  toward  the  institution  which  we  serve  and  which  we 
"csent. 

Kot  Maincs,  in  an  address  before  the  American  Railway  Aaso- 
•on,  made  the  remark:    "that  to  the  public,  the  Superintendent, 

Agent  and  Passenger  Conductor  represent  the  Railway  Com- 
y."  This  statement  we  may  assume  to  be  almost  absolutely 
rect,  and  I  will  base  what  little  I  shall  have  to  say  from  this 
id|)oint. 

The  Agent  and  the  Conductor  are  but  the  creations  of  tlie 
»erintendent  and  reflect  his  likeness  or  image,  and  we  may 
niss  them  from  further  consideration  and  deal  directly  with  the 
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Supcrintendcnt,  who.  for  the  purpose  of  this  paper,  we  will  consider 
as  the  officer  to  which  it  alludes. 

At  the  head  of  the   Railroad   Corporation   the  public   sees  a 
man  more  or  less  endowed  with  qualification  that  fit  him  for  the 
position  he  occupies.     They  see  he  must  serve  at  least  three  great 
interests:    1st,  duties  to  the  owners;   2nd,  duties  to  the  patrons  and 
public;   and  3rd,  duties  to  the  employes. 

As  to  the  first:  Faithfulness  and  zeal  for  the  interests  of  thos^ 
who  employ  us  must  naturally  dictate  a  course  that  will  bring  tr> 
them  reasonable  gain  and  profit  from  the  enterprise  in  which  tht>^ 
have  enibarlccd.  In  this  wc  must  not  lose  sight  of  the  fact  tha*. 
although  we  are  the  agent  of  a  private  corporation  and  the  chief  enci 
of  our  efforts  are  for  the  benefit  of  the  owners,  yet  our  supcrvisior* 
is  exercised  over  a  quasi  public  highway,  and  we  are  in  a  manner  a*, 
quasi  public  servant  and  zeal  for  our  employers  must  not  lead  to  ^m. 
disregard  of  their  best  interests  by  a  ncjjlect  oi  the  second  andthtrci 
duties  named. 

Next,  as  to  our  duties  to  the  public  —A  great  Raijroad  Maij-  - 

nate  once  said:    "the  public  be .'*     No  sentence  or  remark  eve  -mr 

made  before  or  since  has  been  caught  up  as  were  those  four  words  » 
and  it  seems  to  me  their  echo  or  reverberation   has  been  comin^^ 
back  ever  since  from  the  public — but  with  the   word  "  Railroads* 
substituted.    Fame  and  fortune  awaits  thai  man  who  will  propoun  ^i 
a  remark  which  will  likewise,  as   a   by-word,   be  caught  up — b»-m  t 
which  shall  be  diametrically  opposed  in  its  meaning  to  this  famoi-^*  ' 
sentence.     Way  back  long  ago,  wc  use  to  sing  at  Sunday  school 
something    about    "  kind    words    will    never    die. "      Wc    m^^ 
safely  assert  that  the  other  variety  are  possessed   of  equal  if  n*^^^ 
greater  longevity. 

No  man  is  a  hero  to  his  valet,  and  we  do  not  expect  mu 
laudation  at  the  hands  of  our  brother  oflficers.  Hut  did  it  e*^^ 
occur  to  you  how  absolutely  little  wc  know  about  operating  a  f'*'*"^ 
road  when  it  comes  to  a  discussion  by  the  traveling  fratcmit — -^ 
Has  it  ever  occurred  to  this  Central  Association  of  Railroad  Offic  ^^^ 
to  ask  permission  to  send  a  delegation  to  a  convention  of  Commerc::^ 
Travelers?  The  American  Railway  Association  some  time  a^ —  5 
sent  a  delegation  to  London   to  attend  the   International   Rail 
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Igress.  That  is  just  where  tliey  made  their  mistake,  and  that 
Ration  should  have  attended  the  recent  Convention  of  the 
.velcrs  Protective  Association  at  Terrc  Haute,  to  liave  learned 
best  methods  and  practice  for  railroad  management.. 
You  have  all  heard  the  statement  that  nothing  is  easier  than 
iianai^e  a  railroad  or  a  hotel,  as  all  that  is  required  is  for  you  to 
lish  the  property  and  t]ic  public  will  tell  you  how  to  run  it.    Yet 

0  not  believe  we  should  object  to  some  of  these  criticisms.  We 
told  that  it  was  asses  who  by  gnawinj^  the  vines,  first  taught 
n  the  advant;ige  of  pruning   them,  and  the   mond  and   thought 

Pycd  by  this  truth  may  find  a  wide  application  with  us. 
I  criticism  most  common  and  often  warranted  is  that  of  "Big 
ad."  Many  officers  have  risen  from  lowly  stations  to  their 
tiled  positions  by  dint  of  hard  work,  perseverance,  energy  and 
ek,  and  llioy  believe  that  they  have  something  extraordinary  in 
ir  composition  and  ]5erson  which  renders  them  above  ordinary 
icism  and  the  object  of  much  admiration.  Tod  often  the  private 
•«n.  no  matter  how  important  his  bu.sincss,  finds  much  difficulty 
btaining  an  audience,  and,  if  at  length  admitted,  is  cut  off  short 
no  effort  made  to  satisfy.  Again  there  is  unnecessary  red  tape, 
the  referring  from  one  officer  to  another,  and  one  department 
nothcr — instances  of  which  you  have  all  seen — especially  in  the 
diing  of  claims.  It  is  true  that  the  R,  R.  officer  is  a  busy  man 
ut  it  is  the  busy  man  who  will  ahvays  find  time  to  do  a  thing.  If 
ing  is  worth  doing  at  all.  it  is  worth  doing  well,  and  in  dealing 

1  our  patrons  we  should  endeavor  to  apply  this  and  answer  a 
I  question  in  a  civil  manner. 

It  has  been  stated  that  the  action  of  the  railroad  officer  colors 
action  of  most  of  the  employes;  and  that  one  who  is  familiar 
T  the  manner  of  the  officer  toward  the  customers  will  find  the 
le  policy  and  manner  of  address  prorogated  through  ail  the  ranks. 
his  be  true,  then  how  important  it  is  that  we  give  that  color  the 
It  shade,  and  one  which  is  acceptable  and  pleasing  to  the  public 

Now  a  word  as  to  politics.  The  wise  officer  should  know  no 
n's  politics  and  should  kcc])  his  railroad  as  far  as  possible  aloof  from 
partisan  influences;  prcdjudicc  and  partiality  have  noplace  inlhc 
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conduct  of  tliis  business,  and  to  mix  up  and  interfere  tn  such  matters 
cannot  but  in  the  end  cause  trouble.      We  should  remember  that  llie 
primary  is  the  pivot  on  which  political  issues  arc  turned  and  nlber 
vvitli  your  force  and  orj^aiii-talion  stand  as  a  menace  of  what  IfTiia 
may  accomplish  and  which  is  understood  and  respected  fully,  tliar* 
jTfj    into   each   isMie  and  disclose  your   strength  or  lack  of  it  if\L^ 
ericounltT  the  well  known  adage  "nf  familiarity  breeding  contempt.' 
I  presume  most  of  my  hearers   have  read  of  the  baneful  cflcct?^^ 
brou^Oit  abt^jut  in   New  Zealand  and   Australia  by  mixing  politic^^ 
and  railroading. 

There  is  an  excellent  Japanese  maxim  which  says,  "Digthc^^^  - 

well  before  you  are  thirsty."    Tlie  moral  of  which  is  directly  applk 

iible  in  our  dealing's  with  the  public  and   their  regar*i  toward  u 

The  Kailroad  Company  is  a  resident,  a  tax  payer,  and  wc  ma; 
say  a  voter  in  every  community,  and  yet  it  is  as  a  man  without 
country.      It  is  not  known,  or  at'  least  favorably  known,  there, 
special  train  dashes  througli  a  town;   a  private  car  is  attached  tn  ih 
rear  of  the  rej^utar  train ;    the  inhabitants  presume  that  it  is  th 
Superintendent,    or   some   high    official,    and  a  few   curious  Ekst? 
peer  in  at  thi:  ubservatioa  windows  and  you  can   see   wbispt:n;«J 
advice  passed  around  that  "it's  so  and  so."     This  often  covers  th 
extent  of  acquaintanceship  between  the  community  and  the  C(>ni[.»- 
any.      A    well    known   judge    said:      The    trouble    is,    you  Tail 
road  people  do  not  get  out  among  your  local  patrons  and  resi- 
dents, they  don't  know  you  and  arc  against  you  without  reason 
except  that  they  dont  feel  any  friendly  or  neighborly  feeling  towatd 
you.      He  said  there  are  gatherings  at  local  stations  along  ihelin^* 
social  doings  and  celebrations,  at  which  old  men  who  had  lived  tkre- 
all  their  lives  have  told  me  there  never  was  a  railroad  officer  in  thcif 
village  wh(»m  they  had    met.       Can  it    be  wondered    tn   view  c>* 
facts  in  this  light  that  railroad  companies  cannot  get  favorable  w*"- 
dicts  from  juries  composed  of  the.se  citizens.    It  seems  to  me  that  ^'*^ 
can  all  well  aflbrd  to  give  this  matter  our  serious  consideration.  Tru*^  • 
we  have  not  the  time  to  spend  at  local  celebrations  every  day  in  t:rfc<^ 
week,  but  if  but  one  day  a  month  should  be  so  taken  we  would 
time  get  around,  and  we  could  to  advantage  do  at  least  that  mL 
and  perhaps  a  little  more  if  it  will  serve  to  create  a  sentiment  al 
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'  Hnt  favorable  to  the  company  whose  interests  we  liave  at  heart, 

•Wd  for  whose  welfare  we  are  willing  to   work  day  anti  night.      A 
[Wore  intimate  knowledge  of  tlie  wants  and  wislies  of  the  patrons 

*■'']  come  from  a  better  acquaintance  with  them;  as  they  prosper 
^d  succeed  so  will  your  company  which  serves  them,  prosper. 
\rcat  them  liberally,  do  alt  in  your  jwwcr  to  encourage  morality  in 
I  business,  but  do  not  allow  them  to  dictate  your  policy;  special 
vors  should  be  few,  strict  justice  and  a  rigid  fulfillment  of  all  con- 
icts  should  be  an  absolute  practice.  If  a  railroad  officer  does  not 
wnprehcnd  a  situation  so  much  the  worse  for  him  and  all  concerned. 
<T\y  lesson  he  may  learn  may  come  too  late  to  be  of  any  avail. 
rom  the  foregoing  it  would  appear  that  our  duty  to  the  public 
lay  t>e  simmered  down  and  largely  covered  by  the  expression 
jtry  to  live  neighborly  with  ytnir  neighbors." 

Now  a  few  words  as  to  our  duty  to  employes. — The  manag- 
ig  officer  is  placed  over  a  multitude  of  subordinate  employes,  and 
t  is  his  duty  not  only  to  utilize  their  energies  to  the  best  advantage 
rf"thc  company  but  also  to  study  their  characteristics  and  needs  in 
Wtler  that  he  may  intelligently  devise  methods  to  increase  their 
rfficiency,  thereby  indirectly  increasing  their  pay  and  wise  measures 
^  P«"Omote  their  comfort  and  happiness. 

Did  you  ever  stop  to  consider  how  you  appear  to  your  men  ? 
Are  you  hated  and  feared  or  respected  and  loved?  Have  you  their 
c*^nfidcnce  ?  Are  you  their  Superintendent  in  fact  as  well  as  in 
^niQ  ?  Have  you  ever  thought  of  the  little  homes  and  firesides  in 
*'hich  your  name  is  mentioned  and  your  various  acts  are  discussed? 
Have  you  ever  thought  of  the  joy  and  pleasure  some  little  act  or 
•"ord  you  have  spolctn,  some  good  advice  you  have  given,  some 
'*tie  Consideration  you  liave  shown,  has  produced  in  those  liomes, 
"^^  of  which  you  have  not  even  given  a  second  thought. 

It  has  been  stated  that  a  man  is  a  man  and  whatsoever  more 
f  '^i  is  what  he  makes  himself,  and  that  the  successful  manager  of 
»^  f^uture  will  be  the  one  who  can  do  for  his  men  what  he  has 
■^■^  able  to  do  for  himself.  Some  of  the  most  successful  discipline 
Olicd,  has  been  by  tuniing  the  tables  and  asking  the  man  toimag- 
^^>tj  was  sitting  in  your  place  and  saw  himself  from  your  stand- 


—438— 

point  in  view  of  the  misdemeanor  he  had  committed.     It  % 
him  almost  every  lime. 

I  wish  to  quote  a  few  lines   from   an  article  bearing    - 
question  of  how  we  are  regarded  by  our  employes. 

Those  who  are  over  us,  are  men  as  we, 

Whom  natural  selection  raised  above  us, 
Men  of  strong  will,  as  leaders  have  to  be; 

Rapid  in  thought;   but  all  the  thoughts  that  move 
Are  theirs  as  ours;    who  act  decisively. 

Tlieir  motive,  duty;   that  they  do  not  love  us 
Is  not  a  fault.     Love  has  no  place  in  business. 

The  Etlrick  bard  was  riglit: — "Love  is  a  dizziness. 

And  yet  these  virtues  have  another  side 
Which,  possibly,  we  see  with  clearer  eyes 

Than  they ;   it  may  be  self  reliant  pride 

Warping  the  judgment.     Men  who  exercise 

Authority  unquestioned,  and  decide 

-  Swiftly  a  hundred  things,  may  be  unwise 

In  one  or  two,  and  in  unwisdom  seek 
To  stifle  protest  that  attempts  to  speak. 

It  may  be  vanity,  the  consciousness 

Of  being  made  of  a  superior  dclftj 
The  porcelain  of  humanity,  no  less; 

Fired  in  a  special  kiln,  all  by  itself, 
And  set  in  an  unearned  conspicuousncss 

For  earth  to  worship.      It  tlic  junk  shop  shelf 
Receives  at  last;   but  ere  oblivion  hid  it, 

Its  motto  was:    "All's  right,  because  I  did  it." 


To  one  who  climbs  upon  a  lofty  height, 
Horizon.s  widen;  landscapes  vaster  grow; 

The  summit  reached,  there  dawns  upon  the  sight, 
A  world  invisible  to  men  below; 
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New  scenes  unfold,  new  problems  cnme  to  light 
And  seek  solution;    yet,  as  all  men  know 

There  comes  with  breadth  of  view  to  the  beholder 
A  conscious  chill;   he  gets  distinctly  colder. 

The  weather  hasn't  changed;  the  world's  the  same; 

The  sun  still  shines,  but  somehow  doesn't  warm  ; 
The  pulse  beats  quickly,  yet  the  blood  grows  tame 

And  chills  the  heart.     There's  nothing  to  alarm 
In  this — the  altitude's  alone  to  blame. 

All  heights  arc  so  whatever  be  their  charm, 
And  men  who  stand  upon  life's  eminences 

Find  the  air  cold  in  all  its  moods  and  tenses. 

The  fault  is  in  the  eminence  alone, 

Which  lifts  the  summit  far  above  the  slope. 
So  that  the  life  below,  once  so  well  known 

Is  only  visible  by  telescope. 
A  useful  instrument,  no  doubt,  to  own 

And  look  for  things  with  if  you  want  to  grope 
In  distant  space,  but  watching  objects  nearer 

It  limits  sight,  though  what  one  sees  be  clearer. 

Tlie  fault  is  in  the  eminence  alone. 

Whose  tendencies  are  altogether  icy, 
However  balmy  to  the  lower  zone, 

However  odorous  its  air,  or  spicy. 
The  man  who  scales  the  peak  may  from  its  throne 

Proclaim  like  Ccascr,  "Vcni,  vidi  vici," 
But  cannot  from  that  height  maintain  the  touch 

With  people  down  below  that  means  so  much. 

le  fault  is  in  the  eminence  alone. 

You  can't  expect  a  man  upon  a  peak 

To  whom  communication  must  be  thrown 
By  gun  or  kite  or  possibly  a  shriek, 
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To  keep  up  conversation  in  the  tone 

Of  Bedlam,  or  a  caucus,  so  to  speak. 
And  he  must  keep  his  distance,  for  he  can't 

Be  climbing  up  and  down  at  every  want. 

There  are  in  these  lines  an  application  to  each  one  here  of  ibc 
duty  wc  owe  our  employes  which  borders  almost  on  the  sublime 
We  have  a  duty  that  we  must  perform,  and  a  discipline  thai  must  kK 
enforced,  but  to  see  ourselves  as  others  see  us  who  may  with  clcaf*^ 
eyes  discern  what  we  cannot,  might  often,  should  wc  stop  to  coH* 
sider,  alter  our  course  and  change  our  action  in  a  manner  that  fulu*^ 
time  wotdd  make  us  profoundly  grateful. 

In  conclusion,  it  is  plain  that  the  managing  officer  occuiiies  -^ 
position  requiring  patience,  tact  and  skill;  he  has  to  meet  and  dt 
with  ali  classes  of  persons,  whose  personal  interests  arc  often  antagoi^* 
islic.  The  stockholders  who  want  and  should  have  dividends;  it^  < 
public  who  clamor  for  lower  rates,  and  the  employes  who  demaa  -^ 
higher  w:^Jes.  Does  the  man  exist  who  can  reconcile  these  coi  ^■ 
flicling  interests  and  solve  the  various  problems  confronting  himt:^  fl 
the  satisfaction  of  all  concerned?  If  there  be  one  he  certainly  l»^a"i* 
not  been  heard  fron)  lately  and  his  present  whereabouts  are  unknowt  ^. 

One  of  the  earliest   recollections  of   my   schoolboy  days  is        i 
rhyme  in  one  of  the  old  readers,  something  to  the  effect  that  " 
man  of  words  and  not  of  deeds,    is  like  a  garden  full    of  weeds  _, 
At  that  time  I  did  nut  understand  what  it  meant.      I  knew  what 
garden  full  of  weeds  meant,  and  it  was  something  that  gave  (Q<^  ^ 
pain  and  I  did  not  allow  myself  to  think  alxiut  it  much  longer  lb-  ^^ 
necessary.      But,  in  later  years,  with  a  clearer  understanding  of  t^"*  ^ 
maxim.  I  have  thought  better  of  it  and   believe  it  covers  grovi  "* 
that  we.  as  Superintendents   can   well  afford  to  consider.     Nf 
earnestness,   more  tlutroughness,  more  consideration,  greater  c 
and  painstaking,  and  lastly  that  golden  rule,  do  unto  others  as 
would  they  .should  do  unto  you.     This  done,  we  may  indeed 
able  to  stand  the  test  of  Railroad  Oflficcrs  as  others  see  us. 

W.   G.   BKSLKR. 

Sup'iC.  B.  &Q.  R.  R. 
Beardstown, 
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pRESinENT:  Gentlemen,  are  there  any  remarks  upon  Mr. 
:r*s  paper;  if  not,  wc  will  proceed  to  the  reading  of  the  ni  xt 
r. 

Mk.  Johnson:  You  will  note  by  the  pro-am  me  that  aflcr 
>roceeclings  of  this  meeting,  that  .it  2  o'clock  you  are  invited  to 
a  ride  on  the  river  and  lake.  The  boat  which  wc  liavc  been 
to  secure  is  a  private  boat  and  one  of  which  our  citizens  are 
d.  It  has  been  tendered  to  us  by  Col.  S.  C.  Reynolds  to  be 
py  the  members  of  this  Association  and  their  ladies  who  may 
resent  with  them.  It  is  desired  by  the  owner  of  the  boat, that 
sve  promptly  at  2  o'clock  in  order  that  it  may  return  to  the 
ng  before  dark.  He  desires  to  j^ive  to  you  as  extended  a  trip 
Possible  in  that  time.  I  would  now  state  that  the  boat  will 
Tfrom  the  foot  of  Madison  Street  at  2  o'clock  sharp.  I  will 
ige  to  meet  you  at  the  boat  at  one  thirty. 
I,  therefore,  move  you,  Mr.  President  that  we  now  adjourn 
8  o'clock  this  evening.  Let  me  ajjain  ask  you  all  to  bo  prompt 
;riving  at  the  boat,  be*:ausc  the  managers  say  they  desire  to 
I  out  right  on  time,  and  those  not  there  on  time  will  be 
rtunatc  in  getting  loft. 

I  want  to  state  further  that  the  <nvner  of  this  building  has  just 
plcted  a  new  and  beautiful  theater  and  is  very  anxious  to  show 
ttlie  gentlemen  present;  he  would  Hke  to  do  so  this  evening, 
tat  if  we  adjourn  to  meet  at  8  o'clock,  arrangements  can  be 
e  so  that  the  theater  can  be  opened  at  that  time  and  if  you 
re  to  view  the  theater  you  can  then  do  so  and  then  proceed  to 
room  for  such  further  business  as  may  be  brought  before  the 

President:  Moved  that  wc  adjourn  until  8*  o'clock;  alt  in 
rsignify  by  saying  "Aye."     Carried.      Adjourned  12:05. 

Kvening  session  was  called  to  order  at  8:20  p.  m. 

President:     Gentlemen,  we  have  yet  to  hear  two  papers. 
IMk.    Brsi.er:      Before  this   Association    proceeds   with    any 
ler   business,    there    is    a    matter    of  first    Imiiortancc     whlcli 
ands  attention  and  action  at  our  hands 

BVc  have  this  afternoon  been  the  recipients  of  a  compliment 
an  exquisite  treat  at  the  hands  of  a  pomincnt  citizen  of  Toledo 


which  places  us  under  an  obligation  that  we  will  not  be  able  to 
suitably  repay.  This  favor,  therefore,  we  must  consider  in  the 
light  of  a  special  dispensation  and  in  our  feeble  way  express  to  CoU 
S.  C.  Reynolds  our  sincere  thanks  for  his  kindness  and  hospilalitjv 
and  assure  him  that  not  tlie  least  in  the  memories  of  this  occasii 

shall  be  the  pleasure  given  to  ourselves  and  families  by  this  after- ■ 

noon's  entertainment ;  and,  I  move  you,  sir.  that  the  special  thank^^=i 
of  this  Central  Association  of  Railroad  Officers  be  given  to  Col—  -i. 
Reynolds;  that  a  special  minute  be  made  on  our  records  ot -^crf 
this  action,  and  that  the  President  appoint  a  committee  ofc^-W 
three  to  personally  convey  to  Col.  Reynolds  the  collective  ancz^^d 
individual  thanks  of  this  Association,  as  above,  ajid  invite  hirr 
when  he  may  find  it  convenient  to  come  and  slide  on  our  cdla 
door. 

Mr.  Turner:     I  second  that  motion.     Carried. 

Mk.  Johnson:  I  would  suggest  that  in  the  place  of  takin^g^  mg 
up  the  reading  of  the  papers  this  evening,  that  the  order  of  bust  ^■ 
ncss  be  changed  and  the  subject  of  ''Changes  in  Proposed  Constt  j^. 
tution  and  By-Laws"  be  taken  up.      Lost. 

Mk.  Whittei-sev:     I  move  that  we  continue  the  programn^me 
as  prepared  and  read  the  papers  to-night. 

Mr.  Gibson:     I  second  that  motion.     Carried. 

President:     Pooling  of  Freight  Car   Kquipmcnt,    Mr.   Ov^ — ^a- 
nagh. 


THE  POOLING  OF  RAILWAY   FREIGHT  EQUIPMEN'^"* 
Bv  Jos.   R.  Cavanagii. 

There  is  probably  not  a  Road  in  our  Association  but  what      ^^ 
■liome  time,  during  the  past  few  years,  has  seen  a  period  when 
Has  simply  been  impossible  to  obtain  cars  to  handle  the  busin 
offering. 

These  conditions  were  not  caused  by  lack  of  equipment  in   t  ■''* 
country,  but  on  account  of  the  existing  methods  of  handling  c^*-*"^ 

There  is  to  day  at  least  25  per  cent  more  freight  cars   tharm  " 

necessary  to  move  the  largest  volume  of  traffic  we  have  ever  b^^^*^ 
culled  on  to  care  for. 


u 


*— 441— 

At  no  time  do  we  find  every  section  of  our  vast  country  in 
fsnt  of  same  class  of  cars  simultaneously;  but  under  present 
/sttm  there  is  no  provision  for  moving  the  surplus  equipment 
om  one  section  to  another. 

There  are  in  the   United  States,   Canada  and   Mexico  over 

'75-000  freight  cars  owned  by  Railway  Companies — representing 

investment  of  about  $580,000,000,    which  has  not  for   years 

rned  enough  to  pay  the  interest  on  the  investment,   depreciation 

■  repairs. 

The  question  arises — What  can  wc  do  to  increase  the  per- 
vnance  of  our  cars  ? 

Plan  after  plan  has  been  suggested.  Roads  have  kept  on 
ilding  cars,  but  with  no  apparent  relief. 

The  only  remedy  is  the  general  pooling  of  all  freight  cars ;  the 
option  of  per  diem ;  a  uniform  standard  in  sizes  of  cars,  and  the 
I   enforcement  of  Car  Service. 

Referring  to  the  proceedings  of  the  Eastern  Railway  Car 
rvice  Officers  in  September,  1894,  we  find  the  following  resolu- 
rt;  "That  a  General  Distributing  Office  or  Clearing  House, 
t\i  subsidiary  bureaus  be  established  for  the  purpose  of  rcgulat- 
E  and  increasing  the  supply  of  cars  between  railroads  to  meet 
s  legitimate  demands  of  trafHc. " 

Again,  on  page  12  of  the  proceedinjjs  of  the  19th  Annual 
►  wvention  of  Car  Accountants:  "If  an  adequate  performance 
freight  equipment  is  ever  to  be  secured,  it  can  only  be  through 
nadical  change  of  system." 

I  believe  that  the  time  is  not  far  distant  when  we  have  got  (o 
nie  to  something  of  the  kind.  A  few  contend  that  it  is  "too  large 
Subject" — "too  many  conflicting  interests  to  harmonize,"  etc. 

The  same  remarks  were  made  by  many  of  our  most  prominent 
ilway  men  when  the  Joint  Traffic  Association  was  suggested — 
2t  it  came,  is  here,  and,  apparently,  to  stay. 

There  has  been  too  much  selfishness  in  the  past  which  has 
:sulted  in  disaster  to  the  majority.  We  must  unite  now  on  some 
Ian  that  will  stop  the  enormous  leaks  caused  by 

(l)  Idle  equipment  in  one  part  of  the  country  while  another 
nfTering  for  the  same  identical  cars. 
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(2)  The  handling  of  empty  cars  of  similar  class  in  conlr^'V 
directions  on  account  of  route  or  initials. 

(3)  The  switching  of  empties  out  of  sidings,    freight  hous^** 
etc.,  only  to  switch  in  same  (Tlass  of  cars  to  load  via  lines  oU»*=^ 
than  those  owning  cars  switched  out. 

(4)  Unnecessary  switching  to  get  some  particular  car  out  *:^* 
a  string  of  empties,  when  the  first  car  is  exactly  the  same  kind  c::»» 
a  car  of  other  initials. 

(5)  The  expense  of  Travelling  Car  Agents,  Car  Traciit  ^S 
Clerks  and  Car  Service  Associations.  (The  latter  will  be  merge  ^^ 
into  district  bureaus). 

As  an  illustration,  lake  the  Sleeping  Car  Companies,  were  a-^*- 
contracts  to  be  annulled  to-morrow  between  them  and  the  Rail*ii^.^^ 
Companies,  twice  the  number  of  sleeping  cars  now  in  service  wool -^^ 

not  care  for  the  current  business,  making   no  provision   for  cqui| -* 

mcnt  needed  during  large  conventions,  gatherings,  etc. 

Take  the  Private  Stock  Car  Companies.  No  Railway  Co^rm^m. 
pany  can  show  up  any  such  average  mileage  per  car  per  lia)' 
While  railroad  companies  average  35  to  50  miles,  the  private  c^^»- 
companies  run  75  to  100.  You  see  a  string  of  their  cars  in  Moi — -^ 
tana  to-day.  at  the  sea-board  in  a  few  days,  and  a  week  later.  awa~ 
down  in  Texas  or  Mexico.  Their  cars  are  always  in  active  scrvic  '^^ 
because  handled  by  one  Central  Authority  to  meet  the  rcquir^^^="  ' 
ments  of  the  various  sections. 

In    forming  a    Car    Pool    or  Equipment    Company.    1  wou!^"     ■ 
recommend   that  we  start  in  with  the  box  cars  first,  because  this —  ^ 
class  of  cars  are  in  more  general  demand,  and  in  90  per  cent.  c^^» 
the  cases  represents  the  item  of  equipment  from  which  we  recert^  ^^ 
most  complaints  of  shortage. 

With  a  view  of  economy  in  painting,  clerical  work,  car  rccofcri  - 
ing,  accounting,  etc.,  would  recommend  something  after  tt*m^ 
following  plan : 

1st,      Have  a  distinctive  mark  to  represent  the  class  of  car 

thus:  "A  *'  for  box  cars. 

"IV  stable  stock  cars. 

"C"  coinmoji  stock  cars»  single  deck. 

"D"  common  stock  cars,  double  decks. 
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"E"  commercial  horse  car. 
"F"  palace  horse  cars. 
"G"  gondola  coal  cars. 
"H"  hopper  bottom.    • 
•*J  "  drop  bottom. 
"K"  side  dump. 
"I^"  fiats,   common. 
"M"  ore  cars,  &c.,  &c. 
Classify  length  same  way,  viz  : 

Under  32  feet "A" 

32  ■• "B" 

33  '■   "C" 

34  "  "D" 

35  ••  "K" 

36  "   "F" 

37  " '•G"&c,  &c. 

Capacity  to  be  designated  in  a  similar  manner. 

Under  30.000  lbs. *'A" 

30,000  '• "B" 

40.000  " '*C" 

50.000  '•  "D" 

60,000  "  "K" 

70.000  "  "F" 

80.000  ■'  'G"  &c. 

Abolish  all  car  initials  and  use  the  distinctive  letters  instead. 
£ach  kind  commence  at  i  and  number  up — thus,  a  box  car  34 
t  long  (inside),  60,000  capacity,  would  simply  be  marked  "A 
^  *'  5910.  In  a  short  time,  every  switchman,  bill  clerk,  auditor's 
^W,  car  distributor,  record  clerk  and  employe  or  shipper  \v'ould 
^>v  at  a  glance  what  a  car  wa.**.  There  would  be  no  necessity  of 
^siiilting  a  guide. 

Instead  of  reporting  a  dozen  or  more  initials  on  car  reports,  we 
"■"Id  simply  use  the  "Pool"  marks.  In  many  cases  this  would 
'*-ice  the  number  of  initials  to  report  over  70  per  cent. 

In  box  cars  alone  the  Guide  shows  over  630,000.  at  an  approKi- 
't^t  valuation  of  over  ^310.000,000,  and  distributed  as  to  lengths 
follows : 


^^^^^^^^ft                         long 

^^^^^1           ••    •• 
^^^^H           26  " 

^^^^H      36  -    - 
^^^^H           -    •• 

^^^^H      46  -    " 

^^f  The  first  step  necessary 
agreed  to  it)  is  the  establishn 
charjre  of  a  General  Managi 
similar  to  or  in  conformity  w 
such  as  Eastern,  Central,  &c. , 
trict  manager  or  distributor; 

I          tion  as  at  present;   daily   re| 
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^^H 

^^^^H 

^^^^H 

^^^H 

^r  t                 ^^^^H 

iA.A^r                  ^^^^H 

...  97,668       ^^H 

f  .    T  J  1               ^^^^H 

1                  ^^^H 

1^  -«j-^          ^^^^1 

1 1 J  « t ■           ^^^^H 

■ynn   r  »  ■»                ^^^^1 

^^^^H 

t  i-)«           ^^^^H 

«r-t                  ^^^^H 

1  fi-i           ^^^^H 

k8           ^^H 

^^^^1 

^^^^1 

^^^^H 

^^^^H 

^^^^H 

^^^^H 

^^^^1 

to  form  a 
lent  of  a  f 
:v ;  divide 
ith    the  Fi 
,  each  disti 

each  road 
ports  to  b 

630, 1 76          ^^^B 
pool  (aficr  the  ntads  h 

jcncral  or  Central  office 
the  country  into  distrii 

rtight  Traffic  Associatio 
ict  to  be  in  charge  of  a  < 
to  handle  ils  own  distrii 

e  rendered  to   the  ^tfj 
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Sec,  who,  in  turn,  consolidates  and  transmits  same  to  t^c  Central 

I  The  pool  would  have  to  be  orfranized  by  each  road  taking  as 
Lich  stock  in  the  Equipment  Comijany  as  the  valuation  of  its 
tiiproent  amounted  to, 

Kach  Company  to  receive  its  pro-rata  earnings  as  each  class 
cars  it  owns  in  the  pool  bears  to  the  total  number  of  cars  or 
luation  of  that  class;  Thus,  all  34  foot  box  cars  50,000  capacity 
Hild  be  marked  "A  U  D".  if  the  L.  5.  &  M.  S.  Ky.  own  11 
r  cent,  of  the  valuation  of  ail  cars  in  that  class,  they  would 
ceive  1 1  per  cent,  of  the  earnings. 

If  such  a  thing  is  necessary,  the  identity  of  the  cars  can  be 
escrvcd  by  assigning  eafh  road's  cars  of  same  class  into  consecu- 
e  scries  of  numbers;  thus,  C.  C.  C.  &  St.  L.  Ky.,  34  foot.  30 
'  box  cars,  18.000  to  1S.999.  would  be  assigned  "A  D  K"  i  to 
^  13  E*'  1,000;  N.  Y.  C.  &  H.  R.,  52,000  to  55,999  would  be 
*gned  -A  D  E"  1.001  to  "A  D  E"  5.000,  &c.,  &c. 

Each  Road  in  the  Poul  will  be  entitled  to  the  same  number 

^ars  in  each  class  as  it  owns  in  the  pool,   providing  they  need 

'n\,  and  must  accept  up  to  their  quoti  when  offered  for  storage. 

Compensation  should  be  based  on  the  earning  capacity  of  car 

i  per  diem  if  possible. 

30  ton  and  over;  per  diem  30  cents,  or  }i  cent  per  mile, 
25  ton  and  over;  per  diem  25  cents,  or  }4  cent  per  mile, 
20  ton  and  over;  per  diem  20  cents,  or  }^  cent  per  mile, 
15  ton  and  over;  per  diem  15  cents,  or  J-{  cent  per  mile, 
Under  15  tons;     per  diem  10  cents,  or  }i  cent  per  mile. 
All  cars  in  excess  of  39  feet,  add  an  agreed  per  cent. 
By  graduated  compensation  as  suggested  above,    in  addition 
>  the  justness  of  the  proposition,  roads  would  use  only  such  cars 
s  are  necessary  to  handle  the  business.     Thus,  a  road  that  could 
se  J^  cent  cars  would  not  call  for  t^  cent  cars,  allowing  the  latter 
)  go  into  such  service  as  the  5^  cent  equipment  would  be  incap- 
ble  of  handling. 

Car  Repairs  to  be  based  on  proportion  of  mileage  or  per  diem. 
>n  such  basis  as  may  be  agreed  upon  by  M.   C.    B.'s  of  Lines 
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interested.  This  means  uniform  standards  sooner  than  undtr 
present  methods.  Tlie  Car  Pool  means  decreased  expenses  fforp 
(i)  The  increased  performance  of  all  cars,  permitting  tii« 
handling  of  a  given  quantity  of  business  with  a  minimum  number 
of  cars— obviating  the  building  of  any  new  equipment  lor  five  or 
six  years. 

(2)  Decrease  in  empty  and  foreign  mileage. 

(3)  Saving  in  switcliing  at  terminals  and  stations. 

(4)  Reduction  in  train  mileage. 

(5)  Decrease  in  inspectors,  repair  shops,  material,  Maitlt^ 
nance  nf  Way,  car  repairs,  wheelage  or  trackage  over  foreign  raik, 
clerical  work,  telegraphing,  &c. 

(6)  Increased  earnings  from  greater  supply  of  cars  and  reduc- 
tion in  expenses. 

The  District  Manager  for  the  Joint   Equipment  Association 
would   have   charge   of  distribution   of  equipment,    handling  of 
demurrage  or  car  service  matters,  car  repairs  and  all  matters  per- 
taining to  the  equipment.     In  this  way  it  would  be  an  improve- 
ment over  present  methods  for  the  reason  that  the  car  owner  would 
have  a  representative  at  every  point  seeing  that  the  best  service 
was  gotten  out  of  the  equipment,  while  under  present  cnnditioiis 
at  many  points  foreign  equipment  is  abused,  misused  and  held  on 
account  of  being  a  "wanderer  from  home." 

After  the  box  cars  have  got  to  working  in  the  i)Ool,  then  add 
stock  or  other  classes  as  fast  as  considered  advisable  or  as  the 
Trustees  representing  the  owners  may  decide  on. 

The  difficulties  to  be  overconie  are  not  as  great  as  might 
appear  upon  first  consideration  of  the  subject,  as  an  organization 
can  be  formed  by  which  all  roads  desiring  to  become  members 
(stock  holders)  would  be  protected  equitably  in  their  rights. 

Last  Fall  I  took  the  trouble  to  investigate  about  the  probable 
loss  to  railroads  from  cars  lying  idle  at  Junction  points  and  transfer 
stations,  being  transferred,  waiting  transfer,  switching.  &c.  Replies 
from  a  number  of  representative  men.  the  lowest  estimate  showed 
from  loss  of  revenue,  cost  of  transfer  and  loss  in  car  mileage  for 
one  year  over  S25,ocx),ooo,  and  the  above  simply  on  account  of 
owners  not  allowing  their  cars  to  go  beyond  junction  point.     In 
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crto  ascertain  the  feeling  or  opinions  of  our  employes  on  this 
bject.  herewith  please  find  replies  from  a  few  of  them.  This 
:ludes  Superintendents,  Train  Masters.  Yard  Masters,  Car  Dis- 
butors  and  party  in  charge  of  Car  Service  Office. 

^  J  I**to5'"5'  Supt.:  "It  would  certainly  materially  faci'li- 
c  the  prompt  movement  of  cars  through  yards  and  the  distribu- 
n  to  stations." 

Wm.  Gibson,  Supt,:  "I  am  very  glad  to  know  that  you  are 
:ping  this  question  before  the  eyes  of  the  Railroad  World.  1 
icve  your  theory  is  the  right  one,  and  that  it  can  be  reduced  to 
ictice.  I  read  with  a  good  deal  of  pleasure  the  article  which 
9  published  in  one  ol  the  railroad  journals,  which  you  presented 
:he  Car  Accountants'  Association  two  years  ago.  and  hope  to 

on  hand  at  the  coming  meeting  of  the  Central  Association. 
:  saving  in  cost  of  handling  equipment  would  be  incalculable." 

T.  Rcynold.s,  Asst.  Supt.:      "I  think  your  idea  the  correct  thing 

beheve  the  saving  railroad  companies  would  derive  from  the 
ling  of  cars  inestimable." 

H.  F.  Houghton,  Asst.  Supt:  "The  subject  is  one  that  re- 
res  more  time  for  consideration  than  I  am  able  to  spare  to  it 

now.  The  plan  outlined  by  you  seems  to  be  all  right  enough 
t  the  exception  that  I  think  it  would  be  better  to  reverse  the 
cr,  making  the  large  cars  come  first  in  the  order  of  leUcring, 
'mall  cars  will  soon  be  a  thing  of  the  p;ist. " 

E.  M.  Neel,  Supt:  "I  referred  this  matter  to  tiie  Train  Master 
Car  Distributor  for  their  views  on  the  subject,  which  are 
bched  hereto.  While  I  think  you  scheme  is  a  good  one,  it  is  a 
icutt  matter  to  estimate  the  saving  that  might  be  made  in  the 
idling  of  equipment.  I  believe  that  the  empty  car  mileage  on 
t  Division  would  be  reduced  25  per  cent,  and  the  switching  of 
ply  cars  possibly  20  per  cent  ,  and  the  mileage  of  foreign  cars 
uld  be  reduced  to  a  minimum.  The  car  and  wheel  reports 
utd  be  simplified;  there  would  be  less  work  in  making  the  re- 
ts; and  the  extra  telegraphing  now  employed  in  finding  home 
ites  or  loading  for  special  classes  of  cars  would  be  done  away 
h  almost  entirely.  The  switching  of  empty  cars  in  yards  by 
ng  able  to  load  the  same  cars  that  are  received  loaded  would  be 


reduced,  1  believe,  50  per  cent.  I  think  the  sclieme  a  mostcx«V 
lent  one.  and  while  I  would  like  very  much  to  see  it  put  inio 
cfTect.  1  fear  that  it  will  be  a  long  time  before  such  a  change  i» 
accomplished.  There  is  a  great  deal  involved,  and  Railway  Man 
agers  will  consider  it  very  carefully  before  recommending  it " 

VV.  G.  Baylcy,  Supt  ;      "I  attach  herewith  letters  and  opiniodi  I 
on  the  subject  from  Mr.  Stephens.    Agent,  and  Mr.   Curry.  YarfJ 
Master  at  Cairo,  also  from  Mr.  Quinn  and  Chief  Dispatcher  Tmi-f 
Ion.      Mr.  Stephens  gives  a  very  good  resume  of  ihe  reasons  vlfl 
the  pooling  of  all  freight  equipment  would  be  a  good  thing,  whklj 
I  endorse.      It  seems  to  me  that  an  arrangement  of  this  kind  pid 
into  cflcct  at  this  time  would  put  us  twenty  years  ahead  of  I 
times  in  that  branch  of  the  railroad  service.      I  will  not  gointodctil 
in  answering  your  questions,  as  they  have  already  been  expUino 
by  those  who  work  with   the   details,    but.    to   my  mind,  such  w' 
arrangement  would  be  far  reaching  in  its  effect  in  every  branchi»>il_ 
department  of  the  railroad  service,  and  in  a  few   years  we  would 
wonder  how  we  did  business  imder  the  present  method." 

J,  Q.  Hii'ks,  Gcn'l  Yard  Master:  *'This  scheme  is  ccitaiiiif 
a  feasible  one  and  so  far-reaching  tJiat  it  would  be  impossible  1 
cover  the  ground  in  a  letter.  The  benefits  that  would  be  Jerivd 
from  it  to  the  railroad  corporations  from  a  financial  standpuiiU,  inii 
■  to  the  employes  ihercnf  and  to  the  shippers  and  patrons  of  the 
railroads,  it  would  be  hard  to  figure  in  dollars  and  cents. 

"Speaking  frnni  the  standpoint  of  a  Yard  Master,  the  cndl*'* 
number  of  switches  it  would  save  and  every  switch  that  is  au^ 
and  every  coupling  that  is  made  is  liable  to  break  cars,  injure  em- 
ployes and  damage  the  contents  thereof;  all  these  would  be  less- 
ened in  my  opinion  fully  33  per  cent.  This  within  itself  would  ^ 
a  great  saving,  and  in  regiu-d  to  clerical  force,  telegraphing,  switch- 
ing service.  I  think  all  of  these  could  be  decreased  trom  15  to -'5 
per  cent.  Then,  again,  continual  switching  and  pounding  ovcril'^ 
fr<^s  and  switches  in  the  yards,  a  great  portion  of  this  would  be 
avoided  and  the  tracks  and  switches  and  frogs  would  last  lonfif^ 
and  there  would  be  a  saving  from  this  standpoint. 

"  I  am  in  hopes  that  I  will  live  to  see  the  day  tliat  this  of  1 
sim'tar  scheme  will  be  put  in  operation. 


■ 
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Vard  Master  AvcHll  of  ihc  Vandalta.  H.  B.  Reynolds. 
ncral  Vard  Master  of  the  P.  C.  C.  &  St.  L..  both  speak  in  favor 
it;  in  fact,  there  is  no  one  in  the  transporiation  dcpariment  or 
the  traffic  department  but  what  would  be  in  favor  of  it  and 
weclatc  the  bcncfils  it  would  be  lu  them  were  it  put  in  operation. 

■*I  cannot  see  why  it  is  impracticable  from  any  standpoint- 
ffc  have  certainly  been  arrangements  put  in  operation,  in  fact 

in  operation  to  day,  that  arc  more  unwieldy  than  this  would  be, 

at  the  same  time,  they  move  along  without  the  least  bit  of 
lion.  If  this  could  be  put  before  the  presidents  of  our  i*reat 
way  sy.stems  and  have  the  matter  fully  explained  to  them,  they 
ild  heartily  endorse  it  and  put  it  in  motion  at  the  earliest  possi- 

moment. 

"  1  am  in  hopes  that  you  will  keep  up  your  advocacy  of  this 
il  you  either  accomplish  it  or  ascertain  that  it  will  not  be  done, 
I  1  believe  you  arc  on  the  right  road  and  1  wish  you  all  the 
cess  imaginable." 

Supt.  J.  W.  Riley:  "Regarding  the  pooling  of  all  freight 
lipment,  which  I  consider  a  very  good  arrangement  if  all  parties 
I  agree  to  same.  The  amount  of  clerical  work  would  hardly  be 
ffdcr  to  compute,  as  there  is  a  great  amount  of  it,  and  some 
in  position  to  do  with  less  than  others.  The  telegraphing, 
irever,  would  be  a  vast  item,  as,  under  a  pooling  arrangement, 

car  (hat  was  in  the  pool  would  be  used  without  having  to 
cify  a  long  list  of  enumerations  to  designate  what  it  was  and 
■you  wanted  it  for. 

'•The  amount  of  switching  necessary  to  handle  the  business 
r,  as  compared  with  a  pooling  arrangement,  is  vast  in  the  ex- 
ne.  As  the  matter  now  stands  there  arc  a  certain  class  of  cars 
t  we  cannot  use  only  for  certain  business,  and  that  business  is 
incertain  and  of  such  varied  quantities  that  it  is  simply  a  mat- 
of  impossibility  to  make  an  accurate  estimate  of  just  what  to 
p  on  hand.  For  example,  at  this  season  of  the  year,  we  are 
iing  a  lot  of  N.  V.  L.  and  W.  S.  cars,  also  White  and  Empire 
es,  and  have  been  holding  some  of  them  for  quite  a  while,  and 

first  spurt  of  business  that  we  will  get  will,  without  question, 
er  go  the  Lakes  or  to  the  Sea  board. 


I 
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"The  empty  car  mileage  is  also  another  item  of  paraowint 
importance.  At  the  present  time  we  arc  compelled  to  run  on 
light  over  this  Division  alone,  averaging  250  to  300  miles,  inorda 
to  get  them  where  wc  want  them;  whereas,  were  we  permitted  to  | 
use  the  equipment  as  proposed  under  the  pool,  wc  would  in  minv ' 
instances  save  a  very  large  per  cent,  of  this.  Our  wcstbouTid 
business,  such  as  it  is,  came  from  eastern  points,  and  when  lb« 
cars  are  made  empty,  instead  of  having  to  hold  the  cars  for  morith** 
for  business  that  legitimately  belongs  to  those  lines,  wc  could 
almost  invarl^ly  load  them  right  up  with  freight  that  is  moving 
at  the  time,  and  in  that  way  get  loaded  mileage  out  of  the  cjt* 
and  quick  returns  from  the  use  of  them. 

"Pooling  arrangement  would  also  do  away  with  the  U^f 
amount  of  switching,  which  is  caused  by  .switching  out  cars  whicb 
owners  desire  to  send  home.  Under  this  pooling  arrangement, 
tliere  are  such  a  variety  of  topics  and  emergencies  arising  that  ok 
could  go  on  almost  incessantly,  but  to  put  the  thing  in  the  nwrt 
practicable  shape,  the  pool  equipment  would,  without  question, 
save  the  Railroad  Companies  thousands  of  dollars  each  year." 

B.  F.  Sipp,  Supt.:  "The  amount  of  labor,  switching  senicc 
and  telegraph  that  might  be  saved  by  the  plan  could  hardly  be 
calcuUted  with  much  satisfaction.  The  car  service  expense  would, 
no  doubt,  be  reduced  to  a  minimum." 

C.  C.  Riley,  Chief  Clerk  Car  Service  Department:  "Tlif 
business  of  a  road  could  be  handled  witli  (ewer  cars  than  undcrthc 
present  system. 

**No  long  distances  to  haul  cars  to  get  them  placed  for  loading 

"No  misuses  to  explain. 

"Cumbersome  telegraph  car  reports  could  be  done  away  wth- 
Car  Distribution  is  simple  or  complex,  according  to  the  difiVrcnt 
lines  operating  over  a  road  and  the  different  kinds  of  cars  handled 
Under  the  propo.sed  system  car  reports  used  would  be  necessarily 
simple. 

"As  there  would  be  no  restrictions  on  the  loading  of  the  cars 
orders  could  be  filled  more  promptly  as  Agents  would  not  have  to 
place  orders  for  special  equipment. 

"There  would  be  a  great  saving  In  train  service  as  cars  coulo 
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ly  always  be  loaded  at  point  where  made  empty,  and  thus 
t  it  unnecessary  to  haul  long  distances  to  secure  proper  loading 

ome. 

"Track-  room  would  be  economized  and  in  that  way  expedite 
novemenl  of  freight,  as,  under  a  pool,  cars  could  be  loaded  to 
point;  it  would  be  unneces.sary  to  have  several  kinds  of  cars 
and  to  protect  the  same  lot  of  freight. 

"Accuracy  of  Reports. — Under  present  system,  Car  Distribu- 
lon't  gel  complete  report  of  all  cars  on  hand.  This  trouble 
d  be  remedied  almost  completely  under  the  ne\^  system. 

"  Car  Service  ex]iciises  could  be  reduced  as  it  would  not  re- 
e  such  a  large  force  to  record  moves  or  keep  the  accounts, 
ly  to  freight  in  Iarj;e  terminals  would  be  reduced  to  a  minimum. 
irgc  amount  of  lime  and  labor  is  now  consumed  in  yards  in 
phing   cars    so    that    tiiev    can    be    placed    for    proper    home 

mg." 
G.  F.  Da\-id.   Train   Master:      "In  my  opinion  it  will  result 

rjjcly  reducing  expenses  as  well  as  keeping  the  road  free  of  cars 

annot  use." 

T.  J.  English.  Train  Master:      "I  am  satisfied  it  would  save 

.'nse  in  the  handling  of  empty  equipment  as  well  as  mileage." 

R.  Doyle.  Train  Master:       '"  I  think  the  scheme  is  a  good  one 

undoubtedly  a  move  in  the  right  direction." 

iA.   J.   Khrler,    Agent,   Cle\'eland:       "Such    an  arrangement 
tlined  would  be  a  benefit  to  us,  save  delay  .ind  expense  in  the 
Uing  of  business." 

iV.  A.  Sullivan,  Agent,  Indianapolis:  "The  best  scheme 
idvocated;  push  it  along." 

Geo.  Mctzgcr,  Agent,  Cincinnati:  "  We  have  no  hesitation 
:ever  in  sUiling  ihat  the  adoption  of  a  pool  for  handling  freight 
pment,  such  as  outlined,  would  be  another  step  forward  in 
;ressive  railroading." 

H.  C.  Hougham.  Agent,  Springfield,  O.:  "As  far  as  the 
I  application  of  the  scheme  proposed  is  concerned,  will  say  that 
Duld  be  very  glad  if  the  pool  was  formed  and  that  we  had  notice 
Id  be  effective  to-morrow  morning." 
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J.  C.  Collins,  Yard  Master,  Cleveland:       "TIic  idea  is  a  gooA 
one,    if  it  could  bccnnie   cfffctive.      A  larye  percentage  of  yiS^ 
switching  could  be  avoided  and  it  would  further  save  delay  an^ 
expense  in  handling  of  business." 

J.  C.  Carney,  Yard  Master.  Springfield,  O.:    *' After  yoinjjov** 
attached  carefully,  I  am  of  the  opinion  that  it  would  be  very  ago 
thing.      I  consider  it  a  very  great  labor-saving  aftair  and  places  ya*'* 
terminals  in  a  more  favorable  position  to  disp«)sc  of  the  businc: 
offered." 

T.    E.   Doyle.  Yard   Master,   Cincinnati:      "Tlie  pooling 
freight  equipment  will  economize  the  matter  of  transportation." 

Wm.  Quinn,  Train  Master:      "  I  can  heartily  endorse  this  as 
move  in  the  right  direction,  and  cannot  but  bring  about  fovorabf ' 
results      Will  reduce  the  empty  car  mileage  and  delay  to  equii 
mcnt,  and  in  the  item  'switching  in  yards,  industries  and  frcigh»i 
houses.'  will  reduce  it  fifty  per  cent,  and  give  better  satisfaction  t« 
both  shippers  and  railroads." 

H,    T.    Stkphens,   Agent.    Cairo:      "My    ideas   exactly  co- 
incide on  this  subject.     It  will  effect  a  great  saving  in  switching, 
clerical  worlc,  labor,  inconvenience  to  agents  and  shippers,  damage 
to  shipments  transferred,    complaints  of  car   owners   for   misuse, 
empty  and  foreign   car  mileage,  and  above  all.    will  increase  our 
business  and  earnings.      I  can  heartily  endorse  the  movement" 
Respectfully  submitted, 

J.  K.   CAVANAGH. 

Mr.  Cavanagh  recommended  that  each  division  of  this  Associa- 
tion appoint  a  committee  to  consist  of  repre-sentatives  from  the 
Transportation,  Mechanical  and  M.  of  W.  departments  to  investi- 
gate the  subject  thoroughly  and  report.  Said  reports  to  be  for- 
warded to  a  committei.'  to  be  appointed  by  the  Chair,  and  report  Jl 
our  ne.xl  annual  meeting  results  of  the  action  taken  by  the  x-ariou-' 
divisions. 

President:  Arc  there  any  remarks  upon  this  subject?  Mr 
Cavanagh,  in  conclusion,  made  a  suggestion  which  it  might  be  well 
to  put  in  the  form  of  a  motion,  if  he  wants  action  taken. 


Mr.  Graham:  I  move  that  the  suggestion  as  made  by  Mr. 
LVAnagh  be  carried  out.  I  think  the  question  of  Car  Service  is 
P  we  are  all  interested  in,  and  I  suggest  also  that  this  Commit- 
t   investigate  thoroughly  and  report  fully, 

Mr.  Besler:  It  occurs  to  me  tlxat  this  matter  can  better  be 
idled  by  our  Secretary  calling  attention  to  this  suggestion  as 
de  by  Mr.  Cavanagh,  and  requesting  each  division  to  appoint 
|b  a  Committee.  I  believe  that  belter  rusuUs  and  more  work 
^  accrue  from  this  method  than  we  can  hope  to  obtain  by 
iointing  a  Committee  of  this  Central  Association,  which  might 
t  be  able  to  have  a  meeting  for  the  entire  year. 

pREsir)ENT:      Mr.  Besler  do  you  offer  that  as  a  substitute? 

Mr.  Besler:  If  we  are  to  accomplish  anything  from  these 
pers  and  by  suggct-tions  thrown  out,  it  must  be  done  by  work, 
'<3  this  work  can  best  be  done  by  each  division.  Let  each  divj- 
in  appoint  its  own  Committee  and  see  what  they  can  accomplish 
*<i  then  let  the  reports  of  the  divisions  be  read  and  see  what  divi- 
0ns  are  doing  the  best  work. 

Mr.  CAVANAr;H;  That  was  my  idea  in  having  each  division 
^point  their  own  Committee,  and  by  having  all  the  different  divi- 
ons  working  on  the  same  suggestion,  we  can  then  j;et  something 
^linitc  which  will  be  jjst  what  wc  are  after. 

■  President;  As  I  understand  it,  Mr.  Cavanagh's  idea  is  to 
ivc  thi-s  matter  handled  by  a  Committee  from  each  division,  the 
5ult  of  the  investigation  of  the  various  division  committees  to  be 
bmitted  to  a  committee  to  be  appointed  from  this  Association, 
id  that  general  committee  to  compile  the  various  reports  and 
^c  a  full  report  at  the  next  annual  meeting.  Is  that  your  idea? 
p  Mr.  Cavanagh:  Yes,  sir;  each  committee  to  make  their 
port  through  their  division  to  the  general  association  committee. 

Presiiuvnt:     Any  further  remarks? 

Mr,  Bessler:  I  presume  your  remarks  will  cover  what  is 
tended  here. 

Prcsioent:  A.s  I  understand  it,  Mr.  Cavanagh's  motion  con. 
mplates  the  appointing  oi  atilommittce  now,  to  which  committee 
tc  results  of  the  investigation  of  the  various  division  committees 
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filiall  be  submitted,  and  that  committee   will   compile  a  gercril 
report  for  presentation  at  the  next  annual  meeting. 

Mr.  Beslek:  If  that  is  the  case,  I  would  suggest  that  that 
Committee  be  made  a  Committee  of  one,  and  that  Mr.  Cavanagh 
be  made  that  Committee  to  receive  the  various  reports. 

Mr.  Whittelsey:  It  seems  to  me  that,  as  the  paptr  hii 
been  prepared  by  Mr.  Cavanagh.  that  a  larger  commiticc  should 
be  appoinlcd  to  investigate  the  idea  as  presented,  so  thai  mort 
may  became  acquainted  with  the  subject. 

Mk.  Beslkr:  Who  is  more  competent  and  able  to  handle  it 
than  this  gentleman,  and  so  lar  as  the  work  is  concerned,  I  believe 
that  Mr.  Cavanagh  will  be  willing  to  accept  the  amount  of  work 
that  will  be  involved. 

Mk.  WiriTTELSEv:  There  is  no  question  as  to  the  competency 
of  the  gentleman;  if  he  is  willing  to  assume  the  duties  I  will  be 
satisfied. 

Mr.  Cavanagh:  I  think  the  Committee  should  be  composed 
of  three,  a  representative  of  the  transportation  department,  mechan- 
ical department  and  maintenance  of  way,  so  as  to  get  the  ideas  of 
the  three  different  departments. 

President;  Mr.  Cavanagh,  I  would  remind  you  that  accord; 
ing  to  our  Constitution,  the  Maintenance  of  Way  is  not  represented 
in  this  Association,  so  that  it  would  be  impossible  to  appoint  i 
Committee  consisting  of  three,  one  from  the  transportation,  one 
from  the  mechanical  and  one  from  the  maintenance  of  wa)^ 

pRESinENx:  The  motion  as  the  Chair  understands  it  is  that 
the  Secretary  call  the  attention  of  the  various  divisions  to  the  sug- 
gestion made  at  the  conclusion  of  Mr.  Cavanagh's  paper  and 
request  appointment  of  different  division  committees  to  consider 
that  subject  and  to  report  prior  to  the  next  annual  meeting,  their 
reports  to  be  submitted  to  a  Committee  of  three  of  the  Central 
Association  to  be  appointed  at  this  meeting,  tliat  general  Com- 
mittee to  arrange  the  reports  of  the  divisions  and  submit  same  at 
the  next  annual  meeting.  Those  in  favor  of  Mr.  Cavanagh's 
motion  signify  by  saying  "Aye."     Carried. 
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The  Committee  will  be  announced 
Fuel  Economy,  Mr.  Mills. 

FUFX  ECONOMY. 
Bv  A.  I-.  Mills. 


ie  subject.  Fuel  Economy,  is  a  broad  one.  The  consumption 
jcl  is  affected  by  many  conditions  of  which  the  proper  treatment 
ny  one  would  require  the  time  and  space  ordinarily  given  to  a 
er  of  this  kind. 

As  an  apology  for  this  paper,  it  may  be  said  that  its  subject 
assigned  and  not  selected.  Within  its  scope,  the  variable  factors 
cr  our  control  may  be  considered  the  type  and  condition  of  the 
►motive,  the  character  of  fuel  and  water  supply,  methods  of 
dling  fuel,  the  use  of  power  and  the  weight  and  speed  of  trains. 

As  a  rule,  the  locomotive  builders  can  be  depended  upon  to 
ilsh  engines  of  good  design  if  given  all  the  local  conditions  and 
service  required,  and  if  the  purcha.scr  is  willing  to  pay  an  in* 
ascd  price  to  secure  the  best  results.  Engines  should  as  far  as 
cticable  be  purchased  in  small  numbers.  If  the  new  engines  are 
5t  to  conform  to  the  conclusions  reached  after  a  proper  consider- 
in  of  the  character  of  the  coal,  service,  and  tlie  results  of  previous 
terience,  improvements  in  economy  and  efficiency  will  certainly 
Dw  which  will  amply  repay  the  time  and  expense  incurred.  The 
fcs  of  engines  as  they  come  from  the  maker  usually  conform  to 
best  practice,  and  will  give  good  results  economiciUy  if  kept  in 
d  condition.  Changes  should  not  be  made  except  after  careful 
sideration,  and  as  a  rule,  only  after  indicator  cards  are  Brst  taken 

show  that  an  improvement  Is  desirable. 

It  is  to  be  regretted  that  locomotive  builders  can  not  be  held 
I  standard  of  economy  and  efficiency  similar  to  that  obtained  for 
ionary  engines.  Shop  tests  will  be  probably  more  common  in 
future,  and  the  methods  of  conducting  them  improved  so  that 
/  will  be  of  great  value  in  determining  the  type  of  engine  best 
ed  to  the  work. 

On  the  fire  box  depends  largely  the  economy  possible  in  the 
sumption  of  fuel.      In  the  lococnotivc,  the  6rst  consideration  is 
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power,  and  when  this  is  decided,  the  next  problem  is  to  secure:  i 
result  with  as  much  economy  as  possible.      Power  and  econoni\ 
extremes  are  opposed  to  each  other.        Powerful   and  cconcm;:; 
boilers  both  require  large  fire  box  and  Rue  area,  but  for  power, tbe 
j^rate  area  should  be  large  and  the  flues  large  and  short,  wbilciot 
economy,  the  grate  area  should  noi  be  too  large  and  the  flues sliffliW 
be  small  and  long.       Recent  tests  indicate  that  fire  box  arcai»4 
more  value  economically  than  the  length  of  flue  area  wiU»in  the 
limits  of  ihf  present  practice.     The  dimensions  of  the  fire  boxxA 
grates  should  be  governed  by  the  character  of  the  fuel.      With  If* 
exceptions,  thc^e  dimensions  are  Bxed  within  narrow  limits  foribc 
various  classes  of  locomotives  and  the  variable  is  the  result  obtaned 
by  the  purchaser.     At  the  present  time,  the  question  of  grate  arti 
and  heating  surface  arc  receiving  more  attention   than  for  many 
years.     The  results  of  contemplated  tests  and  ivestigations  of  these 
subjects,  will  probably  give  us  more  information  within  the  next 
year  than  we  have  obtained  for  a  long  time. 

The  brick  arch  is  generally  recognized  as  a  desirable  aid  loa 
more  perfect  combustion.      It  materially   assists  in    maintaining  a 
uniformly  high  temperature   in  th?  fire  box  and  deflects  die  heal     , 
to  the  crown  sheet.       Tests  made  by   Messrs.    Henri   &  Man  inA 
France,  show  that  for  a  consumption  of  from  fifty  to  sixty  pountU^ 
of  coal  per  hour  per  square  foot  of  grate  with  a  draft  equal  loa 
vacuum  of  from  one  inch  to  three  of  water,  the  arch  will  reduce  the 
amount  of  fuel  consumed  about  ten  per  cent.      It  is  frequently  dis- 
carded because  of  its  interfcrcncu  with  work  on  the  tlues,  and  tbe_ 
expense  of  maintaining   it.      The  consumption  of  fuel   is  nci*^! 
watched  with  thai  scrutiny  given  to  requisitions  and  ihc  shop  p<y 
roll.  ^ 

DRArr  APPLIANCES.  ' 

Tlie  draft  appliances  are  an  important  factor  in  fuel  consump- 
tion. There  seems  to  be  no  h'mit  to  the  possible  variations  in  noTzIts. 
diaphragm  plates,  netting  and  stack.  When  these  are  adjusted  w 
that  an  engine  steams  freely  and  after  sometime  in  service  fails  to 
steam  well,  the  cause  of  the  failure  will  usually  be  found  in  Icakj 
steam  connections  or  a  leaky  or  foul  boiler.       These  may  be  over 
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come  in  part  by  an  increase  in  the  draft,  but  a  proper  regard  for 
fuel  economy  requires  that  defects  of  this  kind  be  repaired. 

In  cold  wctther  so  much  more  sieam  is  required  that  an  in- 
crease in  the  draft  is  often  necessary  to  enable  the  engine  to  do  its 
o&ual  work.  For  economical  results,  the  engine  must  steam  freely 
and  easily  maintain  ihe  maximum  pressure  necessary  to  do  its  work. 
The  draft  must  be  sufficient  to  maintain  a  liijjh  temperature  in  the 
fire  box.  the  absorption  ol  heat  being  in  proportion  to  the  difierence 
l>etwecn  the  temperature  of  the  water  and  the  fire. 

Much  has  been  said  concerning  the  loss  of  fuel  on  account  of 
the  partially  consumed  coal  which  is  thrown  out  of  the  stack.     In 
niany  cases,  different  draft  appHances'wouId  reduce  the  amount  of 
this  u-aste,  but  the  necessity  for  a  high   temperature   in    the  fire 
box  is  so  imperative  not  only  for  power,  but  for  economy,  and  the 
character  of  the  draft  is  such  that  the  ejection  of  this  coal  in  lim- 
ited quantities  at  least,  is  a  necessity.     Tiie  draft  depends  on  the 
volume  of  the  gases  passing  out  of  the  stack.     This  volume  is 
governed  by  the  area  of  the  stack  and  the  velocity  with  which  the 
gases  are  ejected.     With  a  small  stack  we  must  have  a  greater  ve- 
locity th.in   is  necessary  with  a  largo  one.     We  have  in  practice 
both  large  and  small  slacks.      For  the  best   results,  small   nozzles 
require  smaller  stacks  than  larger  nozzles.      Experiments  indicate 
that  the  stack  must  not  be  so  large  that  the  exhaust  does  not  fill 
it,  and  when  too  small  the  draft  is  reduced. 

Other  things  being  equal  the  form  of  exhaust  nozzle  which 
permits  the  use  of  the  largest  stacks  will  be  found  the  most  eco- 
nomical. The  annular  form  will  give  good  results  if  properly  con- 
structed and  adjusted.  It  permits  the  use  of  a  large  stack  and 
coarse  netting,  and  is  easy  on  the  fire. 

Within  the  writer's  experience  the  use  of  a  nine-inch  annular 
nozzle  has  permitted  the  use  of  stacks  eighteen  and  twenty  inches 
in  diameter  with  good  results.  The  consumption  of  fuel  is  less 
than  with  the  smaller  stacks  and  nozzles.  The  action  on  the  fire 
is  so  easy  that  the  front  end  is  not  filled  with  cinders  and  those 
ejected  from  the  stack  appear  to  be  very  fine. 
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The  report  of  the  committee  on   this  subject  of  the  Master 
Mccbanics'  Association,    in    1894,    indicates   that    a  fourteen Jncbfcj 
stack  is  as  large  as  a  four  and  a  half  inch   single   nozzle  uill  £1  S^ 
for  an  increase  to  a  sixteen  inch  stack  did  not  result  in  any  inert. 
to  the  draft,  and  at  some  points  of  cut  off,   the  draft  was  a  lit:l 
less  with  the  large  stack.     The  Master  Mechanics'  Association  hi^ 
caused  experiments  to  be  conducted  on  the  form  of  stack  and  i» — 
sition  of  nozzle.      Where  the  reports  of  its  committee  have  httm 
adopted  in  practice,  good  results  have  been  obtained.     When  ihc 
contemplated  shop  tests  on  nozzles  and  draft  appliances  are  so  fcr 
advanced  that  a  report  with  recommendations  can   be  made,  wt 
will  know  the  form  which  can  be  relied  upon.     Then  the  notiowl 
changes  in  these  appliances  should  not  be  permitted.     Ten  per 
cent  is  probably  a  low  estimate  of  the  variation   in   fuel  cons-jiup 
tion  that  may  be  caused  by  changes  in  the  draft  appliances  sith 
the  limits  of  common  practice. 

CONDITION  OF  LOCOMOTIVE. 
A  locomotive  in   service  should  be   in  a  condition  to  do  its     I 
work  efficiently  and  economically.     Unless  the  boiler  is  clean  and 
free  from  leaks,  good  results  cannot  be  expected.      It  is  too  often 
the  case  that  engines  are  kept  in  service  with  flues  in  a  leaky  con- 
dition, requiring  the  attention   of  a  boiler  maker  at  the  end  of 
every  trip,  and  other  leaks  are  given  no  attention  as  long  as  the 
engine  can  get  over  the  road.     This  is  continued  until  the  engine 
(ails  in  service  or  makes  such  poor  time  that  the  Transportation 
Officer  makes  a  vigorous  protest.     The  cost  of  temporary  repairs 
and  loss  of  cfTicieiicy  will  in  such  cases  aggregate  more  than  the 
cost  of  thoroughly  cleaning  and  repairing    the  boiler;  moreover 
these  temporary  repairs  simply  postpone  more  thorough  work,  re- 
sulting frequently  in  keeping  in  service  an  engine  which   is  ineffi- _ 
cient  and  expensive  to  operate,   not  only   for  the  mechanical,  but^ 
for  the  transportation  department.    We  can  not  expect  enginenicn 
to  be  economical  in  the  use  of  fuel  and  supplies  unless  we  provide 
them  with  suitable  equipment  and  give  at  least  as   much  care  and 
intelligence  in  keeping  up  the  machinery  as  we  require  of  (hem  m 
its  use.     Ten  percent  is  a  low  estimate  of  the  increased  luel  con- 
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Jttmption  which  will  result  from  the  use  of  boflcrs  in  bad  condition 
rc»«"n  small  leaks,  scale  and  mud.  This  may  be  as  high  as  fifty  per 
t  when  boilers  arc  in  very  bad  condition.  If  boilers  and  fire 
>o:^<c5  are  kept  in  good  condition  the  cost  of  maintaining  them  per 
t»  »  Xe  will  not  be  materially  increased  over  that  when  they  are  run 
long  as  they  will  do  their  work;  while  the  consumption  of  fuel 
ffill  be  very  much  less,  and  in  extreme  cases  the  resultant  econo- 
tri>^  in  the  cost  of  fuel  will  be  more  than  the  entire  cost  of  boiler 
^^^d  fire  box  repairs. 

The  tools  for  boiler  repair  and  flue  work  should  be  of  the  most 
improved  pattern  so  that  the  labor  for  this  work  can  be  reduced  to 
a.  minimum.      When  this  is  done,  the  stiindard  of  efficiency  will  be 
raised,  and  tlic  consumption  of  fuel  reduced. 

KINDLING  FIRK3. 
The  kindling  of  fires  is  a  small  item,  but  the  cost  in  the  aggre- 
gate is  sufficient  to  warrant  investigation  to  prescribe  the  method 
to  be  used.  A  Superintendent  of  Motive  Power  of  a  large  system 
made  the  statement  recently  that  the  use  of  an  oil  fire  kindlcr  in 
the  place  of  wood,  resulted  in  a  saving  to  his  company  of  fourteen 
hundred  dollars  per  month. 

QUALITY  OF  COAL. 
On  many  roads  the  quality  of  coal  is  fixed  by  the  location  of 
mines  and  the  coal  fields  through  wliich  tlicy  run.  In  such  cases, 
the  size  and  shape  of  the  fire  box  should  be  determined  which  will 
burn  this  coal  most  economically.  With  other  roads,  the  fuel  must 
be  chosen  from  several  varieties,  frequently  from  different  fields 
and  of  different  character.  The  selection  can  only  be  made  after 
careful  tests,  and  these,  unless  made  under  the  direction  of  a  com- 
petent person  who  will  appreciate  and  detect  the  varying  conditions, 
are  often  misleading.  The  Master  Mechanics'  Assn.  in  1894  pre- 
scribed methods  to  be  followed  in  Road  tests,  which  should  be  used 
as  a  guide.  Where  there  is  much  difference  in  the  cost,  tlie  lowest 
priced  coal  will  generally  be  found  the  most  economical;  for  only 
about  half  the  heat  is  utilized  in  a  locomotive  boiler.  So  much  is 
wasted  that  in  practice,  the  cheaper  fuel  wil!  be  found  better  com- 
paratively than  indicated  by  the  tests,  while  the  reverse  is  true  of 
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the  higher  grades  of  coal.  If  an  engine  is  forced  or  is  deficient  in 
power  or  steaming  qualities,  the  high  grade  coal  may  give  ihebeit 
results,  when  if  ihe  fire  box  and  boiler  were  of  difiTcrcnt  design  or 
draft  appliances  improved,  the  cheaper  coal  would  be  lound  ihc 
most  economical.  For  different  classes  of  service,  the  characleKT 
the  fuel  may  be  varied.  For  switch  engines,  a  smaller  and  cheaper 
coal  can  usually  be  used  than  for  the  otlier  classes  of  scrvkt 
Freight  engines  can  frequently  use  to  advantage  a  grade  of  coal  in 
ferior  to  that  necessary  for  fast  passenger  service.  When  coal  * 
free  from  sulphur  compounds,  the  slack  can  usually  be  used  toad- 
vantage  mixed  with  the  other  grades  of  coal.  When  the  coal 
contains  a  large  per  cent,  of  these  compounds,  the  slack  should,  as 
a  rule,  be  kept  out  of  the  fire  box,  and  the  use  of  fine  coal  restricted 
to  nut  or  pea  coal  from  which  the  slack  has  been  removed. 
HANDLING  FUEL. 

There  are  many  devices  in  use  to  cheapen  the  cost  of  handling 
fuel,  and  the  best  is  that  most  suited  to  local  conditions.  The 
general  problem  is  to  handle  the  fuel  but  once,  and  to  keep  the 
men  at  such  work  constantly  employed.  At  small  stations,  where 
much  storage  is  not  required,  this  can  beaccomplislied  by  handiing 
direct  from  the  car  in  which  the  coal  is  delivered  to  the  locomotive. 
At  larger  btalions,  some  plant  is  necessary  in  order  to  keep  the 
men  busy  and  to  coal  the  engines  promptly.  The  common 
practice  is  to  have  this  work  done  by  laborers  employed  by  the 
company.  The  cost  of  such  work  could  probably  be  reduced  al 
large  stations  if  this  work  was  done  by  contract  and  proper  compe* 
tttion  secured. 

WATER  SUPPLY. 

The  water  supply  is  an  important  factor  in  fuel  economy.  The 
location  of  water  stations  is  often  controlled  by  necessity,  but  in 
^many  cases,  where  the  most  available  supply  is  poor,  the  expen- 
diture of  comparatively  small  sum  will  furnish  good  water.  Where 
the  water  is  obtained  from  alluvial  streams,  if  (he  water  stations 
were  equipped  with  mechanical  filters,  the  results  in  fuel  economy 
from  cleaner  boilers,  and  the  reduced  cost  of  cleaning  them,  would 
more  than  pay  the  interest  on  the  cost  of  such  appliances.  Where 
the  natural  supply  is  impregnated  with  mineral  compounds  tJie 
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construction  of  reservoirs  will  in  many  cases  be  found  practicable. 
The  use  of  so  called  boiler  compounds  for  keeping  the  boiler 
cJcan  iias  not  become  general.  While  many  of  them  are  quite 
cffcrctlve  the  care  required  to  use  them  efficienlly  and  the  cost  has 
prevented  their  general  adoption.  Soda  Ash  which  is  probably  the 
least  expensive  has  been  used  by  many  roads  within  the  past  year 
*'ilh  good  results. 

KNGINKMEN  AND   FIREMKN. 

Much  depends  on  the  sWill  and  care  of  the  cnginemcn  and 
■Bremen.  Holh  should  be  carefully  instructed  and  encouraged  to 
Set  the  best  results.  For  good  results  the  engineman  must  know 
'^ow  to  gel  the  work  out  of  his  engine  with  the  least  expenditure 
*^f  steam  and  must  at  all  limes  use  the  steam  as  economically  as 
possible.  The  fireman  must  know  the  condition  in  which  to  keep 
Jiisfire  to  secure  proper  combustion  for  power  and  economy  and 
Should  keep  up  the  high  pressure  only  when  needed.  The  record.^ 
of  the  use  of  coal  and  supplies  should  be  kept  as  carefully  as  cir- 
cumstances will  warrant.  The  present  practice  in  keeping  such 
records,  is.  with  few  exceptions,  inaccuratt;  and  unreliable  for  short 
period  performances.  For  long  periods  and  a  large  number  of  en- 
gines, they  can  generally  be  relied  upon.  To  many  the  cash  pre- 
miums given  to  encourage  economy  in  the  use  of  coal,  are  objec- 
tionable. A  Company  can  expect  from  its  employees,  their  best 
efforts,  and  proper  instructions  and  encouragement  ought  to  accom- 
plish the  desired  result.  A  premium  for  doing  one's  work  well 
ought  not  to  be  necessary. , 

USE  OK  POWER. 

The  method  of  using  power  affects  the  consumption  of  fuel. 
When  only  one  crew  is  used  to  an  engine,  considerable  fuel  is  used 
while  the  engine  is  waiting  at  terminals.  In  times  of  slack  business, 
the  engine-houses  are  usually  too  small.  At  such  times  in  cold 
weather,  the  expense  of  keeping  up  steam  on  engines  not  housed, 
is  a  considerable  item.  No  more  engines  should  be  kept  in  service 
than  are  necessary  to  handle  the  business. 


WEIGHT  AND  SPEED  OF  TRAINS. 

The  weight  and  speed  of  trains  affects  fviel  consumption.   Wbca 
the  boiler  of  an  engine  in  passenger  service,  is  forced  to  do  its  worV, 
the  cost  of  fuel  per  mile  may  be  increased  twenty  per  cent  an^ 
more  in  extreme  cases.       The  economical  load  for  trains  is  not  at 
ways  a  simple  question.     Wlicn  the  grades  are  undulating  or  whm 
the  maximum  gr^ides  arc  short  and  aggregate  less  than  half  ohhc 
operating  district  the  question  is  simple.    The  engine  in  such  cases, 
should  be  loaded  to  its  capacity  for  the  controlling  grades.     WTten 
the  grades  are  uniform  and  extend  over  the  greater  part  of  tlic 
district,  the  problem  is  more  difficult.       The  item  of  expense  ntort 
affected  by  the  reduction  of  train  load,  is  that  of  train  wages.    TIk 
cost  of  fuel  and  maintaining  equipment  will  be  reduced  if  othfr 
conditions  remain  the  same.      The  economical  train  load  in  such 
cases,  is  probably  that  which  the  engine  can  handle  easily,  and  at 
a  speed  of  from  fifteen  to  twenty  miles  per  hoor. 

The  Mechanical  Department  is  charged  with  so  many  (luti« 
that  the  staff"  is  usually  too  small  to  devote  the  attention  to  the  use 
of  fuel  and  supplies  necessary  to  get  the  best  results.       The  diffi- 
culties arising  in  the  daily  operatioh  of  a  railroad,   leave  but  little 
time  for  considering  the  economical  use  of  fuel  and  supplies,  when     . 
the  staff  is  no  larger  than  necessary  to  keep  up  the  daily  routine*  ■ 
The  Gcn'l  Sup't  or  Manager  should  take  as  much  interest  as  time  ~ 
will  permit  in  the  use  of  fuel  and  supplies.       The  Mechanical  Vc- 
partment  should  be  encouraged  to  get  better  results.     The  gcne«I  ■ 
conditions  governinj^  fuel  economy,  are  not  difficult  to  grasp  even 
though  one's  early  training  was  in  some  other  department.     When 
the  head  of  the  Mechanical  Department  finds  that  his  superior  is  J 
interested  in  his  work,  and  willing  to  co-operate  with  him,  it  is  an 
incentive  to  greater  care  and  exertion.        When  he  is  without  this 
support  such  matters  will  receive  but  superficial  attention  unless  he  | 
is  a  man  of  strong  character.  * 

It  is  possible  in  most  cases  to  secure  a  reduction  o(  from  ten 
to  twenty  per  cent,  in  fuel  expenses.    The  railroads  of  this  country 
,  expend  annually  about  sixty  millions  of  dollars  for  fuel.     A  saving  i 
f  of  twenty  per  cent,  on  this  item,  amounts  to  twelve  millions.    The 
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w  net  income  of  all  railroads  in  the  United  States  for  1894.  after 
Pnng  fixed  charges,  was  loss  than  fifty-six  millions,  or  less  than 
;  cost  of  fuel.  In  other  words,  had  twenty  per  cent,  been  saved 
Tijcl.  the  net  income  might  have  been  increased  twenty  per  cent, 
c  best  results  can  only  be  accomphshed  by  systematic  and  con- 
Lsous  efforts.  No  clement  should  be  neglected.  While  the  re- 
ts in  any  one  direction  may  be  small,  the  aggregate  will  be  large 
3  gratifying. 

President:  The  question  of  Fuel  Economy  is  one  which 
anes  pretty  near  \o  us  all;  I  would  be  glad  to  hear  from  a  number 
you  on  this  subject. 

Mr.  Bksler;  Mr.  Chairman,  it  seems  to  me  that  this  paper 
3nc  that  can  be  made  the  subject  of  a  great  deal  of  good  to  this 
ksociation.  and  that  we  can  repay  our  various  companies  who 
vcscnt  us  here  for  the  time  and  expense  that  we  are  allowed  for 
^occasion,  by  taking  hold  of  this  subject  in  each  division.  I 
^an  to  say  that  if  each  division  wilt  call  a  meeting,  and  at  that 
seiing  bring  their  mechanical  men,  train  men,  road  foremen, 
d  take  this  subject  which  is  presented  to  us  in  the  form  of  topics, 
sy  to  discuss,  easier  to  digest  and  follow  it  through,  drawing 
im  and  applying  it  practicably  as  much  as  may  be  possible  in 
ch  individual  case,  and  every  man  who  gets  the  advantage  of 
at  instruction  or  that  discussion,  then  go  home  and  carry  out 
»me  of  the  thoughts  that  have  been  brought  to  him  by  this  paper 
id  by  such  discussion,  then  this  meeting  at  Toledo  will  recom- 
:nsc  our  companies  for  our  attendance  here  by  the  good  that  we 
ill  secure. 
K  pRKStORNT     Are  there  any  further  remarks? 

T*resident:  Next  question  to  be  considered  is  the  report  of 
c  Committee  appointed  in  February  last  on  revision  of  the  Con- 
itution. 

•  Secretary  read  report  as  follows: 
"At  a  meeting  of  the   Kxecutive   Committee  of  the  Central 
ssociation  of  Railroad  Officers,  held  in  February,  a  Special  Com- 
(ttec  was  appointed  to  revise  the  Constit'Jtion  of  the  Central 
ssociation.     The  Committee  begs  leave  to  recommend  the  follow- 
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ing  changes,  which  you  will  kindly  lay  before  your  Association  at 
it-s  next  meeting  so  that  members  will  be  prepared  to  take  aclion 
when  llie  amendments  will  be  submitted  to  the  Annual  Meeting. 
to  be  held  in  Toledo  in  July." 

Article  II,  amended  to  read;  "Its  object  shall  be  a  proper 
regulation  of  interchange  of  traffic,  joint  terminal  arrangemrnis, 
car  service  matters,  and  the  solution  of  other  problems  of  Railway 
operation." 

Article  III,  amended  to  read:  "The  membership  shall  con- 
sist of  railroads  which  arc  members  of  any  division  of  this  Assncia- 
tion.  Such  railroads  may  be  represented  by  General  Managos 
General  Superintendents,  Superintendents  of  Transportation.  Super 
intcndents  of  Divisions.  Assistant  Superintendents,  Masters  L«f 
Transportation,  Train  Masters,  or  other  ofRcers  in  charge  of  trans 
portation  ;  Superintendents  of  Motive  Power,  Master  McchanicN 
Master  Car  Builders,  or  other  officers  in  charge  of  machinery 
department;  Chief  Engineers,  Engineers  Maintenance  of  Way,  or 
other  officers  in  charge  of  maintenance  of  way  department." 

Article  IX,  amended  to  read:  "The  organization  shall  in 
elude  an  E.xeculive  Committee  of  seven  members,  including  the 
President  and  two  Vice-Presidents,  who  are  members  exfijfinc 
Two  members  shall  be  elected  for  <mc  year  and  two  members  foij 
two  years.      Also,  the  following  Standing  Committees: 

Rules  and  Regulations  for  Train  and  Yard  Movements. 

Car  Service  Matters 

Maintenance  of  Way. 

Car  Inspection  and  Interchange  Regulations." 

Article  XIV.  amended  so  as  to  provide  Semi-Annual 
ings  instead  of  Annual  Meetings. 

There  will  also  be  presented  at  th-  Annual  Meeting  copy 
proposed  Hy-Laws. 

Secretary  then  read  proposed  by  laws  as  follows: 
ARTICLE  I. 

MEETINGS. 

Regular  meetings  of  this  Association  shall  be  held  annuallyaF 
such  time  and  place  as  may  be  selected  by  the  Executive  Com", 
mittee. 


(b) 
(c) 
(d) 

(f) 
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ARTICLE  II. 

ORDER    OF    IJISINESS. 

^^Thc  order  of  business  at  all  meetings  shall  bu  as  toHows  : 
■(a)     Roll  Call. 

'*^^     Records  of  last  meeting  to  be  read. 
Unfinished  business. 
I      \v*y     Reports  of  comniittccs. 
^■(e)     Divisions  proposed. 

(f )  Communications  received  since  last  meeting  to  t>c  reported 
id  read,  if  desired  by  any  membt-r. 

(g)  New  subjects,  in  the  order  they  stand  in  the  Call,  unless 
langed  by  a  majority  of  the  members  present. 

1(h)     Election  of  Officers. 
I  ARTICLE  111. 

f  KULES. 

Parliamentary  rules  shall  govern  all  meetings. 
I  ARTICLE  IV. 

NOTICE    OF  MEETINGS. 
The  Secretary  sliall  send  i^otice  of  all  meeting's  to  the  Secretary 
Teach  Division  by  mail,  at  least  thirty  days  before  the  date  of  the 
meeting,  and  shall  state  in  the  same  the  subjects  to  be  acted  upon, 
>  for  as  same  may  be  known  to  him. 

H  ARTICLE  V. 

^m  NOTICE  TO    SECRETAKV. 

■Members  who  liavc  subjects  for  consideration  or  desire  the 
:tion  of  the  Association,  or  who  may  have  communications  to 
lake,  sliall  inform  the  Secretary  of  same  at  least  fifteen  days  bc- 
re  the  regular  meeting  in  order  that  he  may  draw  attention 
tereto  in  the  call  for  the  meeting. 

ARTICLE  VI. 


VOTING. 

Votes  in  the  meeting  of  the  Association  may  be  twa  vote,  but 
ly  member  may  call  for  a  vote  by  Companies,  the  official  present 
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highest  in  rank  in  any  company  shall  cast  the  vote  for  thaK=>  coid- 
pany,  but  any  official  may  take  part  in  the  discussions  orsc  ^rveon 
the  committees. 

ARTICLE   VII. 

QUORUM. 

Three  Divisions  shall  constilulL"  a  quorum. 
ARTICLE  VIII. 

MEETINGS. 

All  meetings  shall  be  called  to  order  within  thirty  minutes  of' 
the  time  appointed. 

ARTICLE  IX. 

ASSESSMENT. 

There  shall  be  a  monthl)'  assessment  upon  each  Divisifi  of 
the  Association  for  ils  pro  rata  proportion  of  expenses  of  the  |>fc 
ceding  month. 

ARTICLE  X. 

COMMITTEES. 

The    Executive    Conimitleo    shall   be    elected    annually,  in 
accordance  with  Article  IX  of  the  Constitution. 

ARTICLE  XI. 

COMPENSATION    OF  SECRETARY. 

The  Secretary  shall  be  paid  a  compensation  for  his  services  tlfr 
sum  of  £200  per  annum,  payable  monthly. 

ARTICLE  XII. 

AMENDMENTS. 

These  By-Laws  may  be  amended  by  a  two-thirds  vote  of  thc^ 
Associations  represented  at  any  regular  meeting. 

ARTICLE  Xni. 

PRIVACY  OF  PROCEEDINGS. 

The  proceedings  and  business  of  these  meetinj^s  shall  be  con- 
sidered as  that  of  a  private  nature,  and  members  and  Secretary  will 
honorably  respect  it  as  such. 


of  the 
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VARU:     Would  like  to  have  the  Secretary  read  over 
clause  of  those  who  are  eligible. 

Pkesident:  I  believe  there  is  an  amendment  to  Article  III 
■c  read  first. 

Secretary  read  Article  III  as  follows: 
pf*  The  membership  shall  consist  of  railroads  which  are  members 
ny  division  of  this  Association.  Such  railroads  may  be  repre- 
c'd  by  General  Managers,  General  Superintendents.  Supcrin- 
Icnts  of  Transportation,  Superintendents  of  Divisions,  Assistant 
erintcndents.  Masters  of  Transportation,  Train  Masters,  or 
;r  officers  in  charge  of  transportation ;  Superintendents  of 
:ive  Power,  Master  Mechanics,  Master  Car  Builders,  or  other 
:crs  in  charge  of  machinery  department;  Chief  Engineers, 
jincers  Maintenance  of  Way.  or  other  officers  in  charfjc  of 
ntcnancc  of  way  department." 
KAk.  Howako:     Should  not  the  Car  Accountant  be  added  to 

Mx.  Hesler  :  I  bch'eve  that  I  am  .safe  in  assuming  that  it  is 
ish  of  this  Association  to  at  this  time  get  in  proper  and 
iroved  form  its  Constitution  and  By-Laws,  and  cover  by  them 
east  for  .some  time  to  come,  all  questions  and  points  that  may 
brought  up  in  connection  therewith.  It  is  not  my  purpose  to 
icise  our  ]jrcsent  Constitution  and  By  Laws  except  in  the  desire 
jet  it  in  the  best  possible  form  and  in  accordance  with  the  best 
cticc  of  the  country.  To  that  end,  it  seems  to  me  that  the 
)wing  points  demand  consideration  at  our  hands: 

Article  II  of  our  Constitution  either  in  its  original  form,  or  as 
ngcd  by  the  Committee,  does  not  cover  the  subject  in  proper 
n.  It  names  a  few  branches  which  may  or  may  not  in  the  near 
trc  be  of  the  greatest  importance  and  particular  object  of  our 
ntion.  It  seems  to  me  that  all  matters  coming  up  in  connection 
1   railroad  operation  and  maintenance  come  within  our  scope, 

in  this  Association  we  are  only  interested  in  our  neighbor  so 
as  co-oix:r;ilion  and  unanimity  of  action  at  junction  and  terminal 
its  common  to  its  members  comes  in. 
The  jurisdiction  of  this  Association  is  not  stated.      It  seems  to 

that  an  article  stating  that  our  action  shall  be  recommendatory 
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in  its  character  and  not  binding  upon  any  of  the  companies  n^c- 
scnted  therein,  is  necessary. 

I  wish  to  here  abstract  from  an  address  made  by  Col.  Hairet: 

"While  the  action  of  our  Association  is  only  recommendatory 
in  its  cliaractcr,  do  not  be  unmindful  of  what  that  action  rcprt^cnu 
It  represents  the  convictions  of  a  body  ol  practical,  expencuccd 
railroad  ofificers;  it  represents  the  result  of  actual  t«t  and.  after 
careful  deliberation  at  the  hands  of  such  a  body,  who  is  there  so 
great  in  himself  that  he  will  undertake  to  deny  that  (he  solution 
of,  or  action  upon,  a  question  which  is  stamped  with  the  sea)  of 
approbation  thus  obtained  is  not  in  accordance  with  the  best  prac 
tice  and  is  not  in  the  mutual  interest  of  the  companies  here  repre- 
sented. No  one  is  so  humble  as  to  be  beneath  our  scope,  nor  so 
exalted  as  to  be  above  it." 

I  do  not  believe  that  Article  III,  as  proposed  by  the  Com- 
mittee, places  in  proper  form  the  (question  of  membership,  and 
furthermore,  while  it  names  a  long  list  of  officers,  I  believe  that 
this  can  better  be  stated  in  the  form  that  each  company  may  be 
represented  by  the  ranking  official  of  its  Operating  Department 
present,  unless  he  shall  designate  some  other  official  to  servcri 
etc.,  etc. 

Ill  the  next  Article,  I  believe  that  applications  for  mcmbc 
ship  by  a  new  division  should  be  acted  upon  by  the  Associati' 
as  a  whole. 

1  do  not  favor  an  Article  assuming  that  any  Division  sh 
default  in  the  payments  ol  its  dues.     It  is  somewhat  of  a  rcflcctioi 
upon  the  Association. 

Article?  7,  8  and  9  are  clearly  sections  of  a  single  Article,  am 
should  be  reduced  to  such. 

For  these  and  a  number  of  other  reasons,  which  may  be 
brought  out  later,  it  seems  to  me  that  the  best  interests  ofthi 
Association  will  be  served  by  substituting  for  our  present  Consl 
tution  and  By  Laws,  a  set  of  Articles  numbering  nineteen,  tcrmc 
Rules  of  Order  of  the  Central  Association  of  Railroad  Officers, 
and  which  1  believe  can  by  slight  amendments  at  the  hands  of  tlie 
members  present  be  made  to  cover  in  complete  form  the  needs  of 
this  Association. 
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I  move  you,  therefore,  the  substitution  of  the  appended  Rules 
of  Order  for  the  present  Constitution  and  By-Laws  of  this  Associ- 
ation. 

Sccretar>'  then  read  Rules  of  Order  as  proposed  by  Mr.  Besler 
as  follows : 

ARTICLE  L 
This  Association  shall  be  called  the  "Ckntrai  Association 
OF  Railroad  Officers." 

ARTICI,E  U. 
Il^  object  shall  be  the  development  and  solution  of  problems 
connected  with    railroad    operation    and    maintenance,    but    more 
particularly  co-operation  and  unanimity  of  action  in  such  matters 
at  Junction  and  Terminal  points  common  to  its  members. 

ARTICLE  in,      ■ 

Its  action  shall  be  recommendatory  in  its  character,  and  shall 
not  be  binding  upon  any  of  the  Comparu'es  represented  therein. 

ARTICLE  IV. 

Membership  shall  be  by  Divisions,  which  are  composed  of 
Railroad  Companies  and  Transfer  Companies  doinj^  freight  and 
pissengcr  business  in  connection  with  the  Railroads.  The  Asso- 
ciation now  includes  the  following  Divisions:  Cincinnati,  Indian- 
apolis, Columbus,  Toledo,  Peoria  and  St.  Louis. 

ARTICLE  V. 
All  applications  of  a  new  division   for  membership  shall   be 
referred   to  the   Executive   Committee,   and  upon  their  favorable 
recommendation,  acted  upon  by  the  Association  as  a  whole. 

ARTICLE  VL 
Membership  shall  be  continuous  unless  terminated  by  formal 
withdrawal  after  payment  of  assessments  then  due. 

ARTICLE  Vll. 
The  oflficers  of  the  Association   shall  consist  of  a   President. 
First  and  Second  Vice-President,  a  Secreury-Treasurer,  and  Four 
Members  of  the  Executive  Committee. 
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The  Icrm  of  office  for  each  officer  shall  be  as  follows;  ?rcsi 
dent,  one  year;  Vice-Presidents,  one  year;  Secretarj'-Treaairr, 
one  year;  Members  of  the  Executive  Committee,  two  years,  pro 
vidod,  that  at  the  regular  election  of  the  annual  meeting  at  whkh 
time  these  Rules  of  Order  arc  adopted,  two  mtMnbcrs  of  the  Hxtc- 
utive  Committee  shall  be  elected  for  one  year  and  two  members 
for  two  years,  and  two  members  each  year  thereafter. 

Ttie  term  of  each  officer  shall  begin  at  the  installalinti  of 
officers  at  the  annual  meeting  at  which  he  is  elected,  and  contbuc 
for  the  above  term  or  until  his  successor  is  duly  elected  ioA 
quali6ed. 

'ihe  President,  two  Vice-Presidents  and  Secretary-Treasuref 
shall  be  ex-officio  members  of  the  Executive  Committee. 

They  shall  be  chosen  by  Ballot  at  the  Annual  Meeting  in 
(July)  of  each  year. 

In  case  a  vacancy  occurs,  an  election  to  fill  same  shall  beheld 
at  the  next  regular  or  special  meeting. 

A  majority  of  votes  cast  shall  elect. 

ARTICLE  VIII. 
The  duties  of  the  President  shall  be  to  preside  at  all  meetings 
of  the  Association  and  of  the  Executive  Committee,  and  shall  have 
general  charge  of  the  affairs  of  the  Association. 

ARTICLE  IX. 

It  shall  be  the  duty  of  the  First  Vice-President  to  pcrforiii^ 
duties  of  the  President  in  case  of  his  absence  or  disability. 

The  Second  Vice-President  shall  perform  the  same  duties  in 
the  absence  of  the  President  and  First  Vice-President 

ARTICLE  X. 
The  duties  of  the  Secretary-Troa.surer  shall  be  to  keep  the 
records  of  all  meetings  of  the  Association;  to  compile  information 
for  the  use  of  the  Association,  and  of  the  various  committees 
thereof,  which  he  may  from  time  to  time  be  directed  to  obtain, 
[which  will  include  the  minutes  of  the  proceedings  of  the  several 
divisions;  to  act  as  Secretary  of  all  Committees;  to  take  charge  w 
rthe  finance,  and  to  keep  the  accounts  under  the  directions  of  tbe 
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lecutivc  Committee,  and  perform  such  other  duties  as   may  be 
>in  limir  to  time  assigned  to  him.      His  salary  shall  be  two  hun- 
ed  dollars  per  year 
K  ARTICLE  XI. 

The  Executive  Committee  shall  have  general  management  of 
e  affairs  of  the  Association  in  conformity  to  the  rules  under 
bich  it  is  organized.  It  shall  act  upon  applications  for  Member- 
tip,  as  heretofore  provided,  and  act  as  an    Advisory   Committee 

the  President.  It  shall  also  audit  the  accounts  of  tlie  Treasurer 
mi-annually  and  report  the  result  to  the  Association.  No  extra- 
'dinary  expense  shall  be  incurred  except  with  its  approval. 

P  ARTICLE  XII. 

There  shall  be  a   monthly  assessment  upon  each   division  of 
Le  Association  for  its  pro  rata  proportion  of  the  expense  for  the 
receding  month. 
K  ARTICLE   Xiri. 

Regular  meetings  shall  be  held  annually  (semiannually),    at 
ich  time  and  place  as  may  be  selected  by  the  L.xecutive  Com- 
iUee. 
p  ARTICLE  XIV. 

Each  division  may  be  represented  by  one  or  as  many  of  its 
iividual  members  as  may  be  able  to  attend.  Each  Company 
ly  be  represented  by  the  ranking  offtcial  of  its  Operating  Dcpart- 
cnl  present,  (unless  he  shall  designate  some  other  ofTicial  to 
rve)  who  shall  cast  the  vote  for  that  company,  but  any  official 
ay  take  part  in  the  discussions  or  serve  on  Committees. 

P  ARTICLE  XV. 

Four  members  shall  constitute  a  quorum  for  the  transaction  of 
isiness,  but  a  less  number  may  adjourn  from  time  to  time. 

■  ARTICLE  XVI. 

At  all  meetings  of  the  Association  the  order  of  proceedings 
All  be  as  follows : 

\a.  Roll  call. 

[^,  Reading  of  Minutes  of  previous  meeting. 
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f,   Unfinished  business. 
ti,  Reading  of  correspondence. 

f.  Reports  from  Committees. 
/,  New  business. 

g,  KIcction  of  Officers. 
h.  Installation  of  Officers. 
J,    Adjournment. 

ARTICLE  XVII. 

Votes  in  the  meetings  of  the  Association,  except  for  tiic 
election  of  Officers,  sliall  be  viva  voce,  but  any  representative  n«' 
call  for  a  vote  by  members. 

A  majority  vote  of  the  members  present  shall  govern 

ARTICLE  XVni, 
Roberts  Rules  of  Order  shall  govern  all  proceedings  at  vsxtX 
ings  of  this  Association. 

ARTICLE  XIX. 

These  rules  may  be  amended  by  a  two-thirds  majority  of  llif 
members  of  the  As«;ocialion  present  at  any  regular  meeting,  pro- 
viding previous  notice  has  been  given  of  the  proposed  changes. 

PKKSinKNT. — Vou  have  heard  the  motion  of  Mr.  Beslcr. 

Mk.  Tlrnick  :  I  move  that  the  Articles  be  read  separately bj 
the  Secretary,  and  we  can  then  consider  it  by  Articles. 

Pkesipent  :     Unless  there  is  objection,  that  will  be  the  order. 

President:     As  Uic  Committee  to  be  appointed  under  Mr- 
Cavanatjh's  resolution,   the  Chair  will  appoint    Mt.    Cavanagli  ^\ 
the  C.  C.  C  &  St.  L.  Ry..   Mr.  Wilson  of  the  C    H.  &  D.  By. 
and  Mr    Walker  of  the  li.  &  O.  S.  W.  Ry. 

Secretary  then  read  Article  I  as  follows: 

ARTICLE  I. 

This  Association  shall  be  called  the  "Central  Association 
Railroad  Officers." 

Mr.  Turner:     Mr.  Chairman,  in  considering  these  Article^  M 
would  suggest  that  the  Chairman  call  attention  of  the  Association  ^ 
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end  of  each  Article,  and  if  no  cibjcctu>n«  proceed  In  the  next 


fc 


Wii-son:     I    have  just   been    talking   to   some  of  my 
ftcs  on  my  side  antl  it  seems  to  me  that  we  are  actinjj  a  little 

to  commence  tu  substitute  and  discuss  this  new  Constitution 
-Laws,  A  year  ago  a  Committee  was  appointed  and 
fed  a  Constitution  and  HyLaws  for  this  Association  and  ihc 
iofth.it  Committee  was  acted  upon  and  wc  voted  for  and  put 
tt  a  new  Constitution  at  that  time.  It  seems  to  me  that  it 
|bc  wise  to  refer  this  substitute  to  a  Committee  so  that 
Ksons  could  be  made  between  thr  Constitution  offered  by 
Ssler  and  our  present  Constitution. 

K.  Beslek  :  I  would  say  in  that  connection  lliat  nothing  in 
tsenl  Constitution  prohibits  o\ir  ujisettiny  and  throwing  out 
>nstiluli(»i  at  this  meetinf^. 

[r.  Gk\hau  :  While  it  is  true  this  Constitution  could  be 
ltd  b)'  a  two-thirds  vote,  it  would  be  well  to  refer  lliis  matter 
onmittee  to  report  at  to  morrow  morning's  meeting.  I  move, 
re,  that  a  Committee  be  appointed  to  report  at  our  meeting 
row  morning'. 

|lt  WiiiTTELSEV  :  There  are  two  members  of  the  Committee 
t  who  were  appointed  a  year  aj^o  to  submit  to  this  AssiMriation 
toents  to  our  Constitution  and  By-Laws,  and  as  one  of  that 
Ittec  it  would  seem  to  me  that  the  substitutes  oflernl  by  Mr. 
i  are,  in  most  all  respects,  so  far  as  t  can  fallow  ihem, 
r  to  our  present  Constitution  and  Hy*Laws,  but  I  think  it 
he  fair  to  the  action  nf  the  Associntitin  that  hss  been  taken, 
t  Committee  hav:  a  chance  to  compare  the  substitutes  with 
jc  liavc  offered. 

Ii.  Johnson  :  I  would  like  to  ask  the  gentleman  who  has 
i  the  floor,  as  a  member  uf  that  Committee  appointed  a  year 
It  would  not  be  agreeable  to  him  and  the  other  members  of 
^miltec  to  act  in  conjunction  with  the  Committee  that  may 
tinted  upon  the  motion  now  before  the  house,  provided  the 
(prevails.      J    think  the  point  raised  by  Mr,  Wilson  a  good 

1  it  seems  to  mc  if  another  Committee  was  appt>intcd  to 


act  in   conjunction   with   that  one,    to-tnorraw^?^roS 
results  wc  arc  seeking. 

Mr.  Graham:  As  a  member  of  that  Committee  would  ay 
that  I  cannot  be  present  to-morrow  and  would  sugyc-st  that  a 
Commillce  be  appointed  which  includes  Mr,  Whitlclscy  as  a 
member. 

President:  As  the  Chair  understands  it,  the  motion  uf  Mr. 
Gruhiini  is  that  tliis  question  of  revision  of  the  Constitution  ami  By- 
laws as  referreil  to  Special  Committee  in  Kcbruar>*  last  and  the 
Constitution  as  submitted  by  Mr.  Beslcr,  be  referred  to  acommittct 
of  three  to  report  to-morrow  morning. 

Mr-  Wilson:  Would  like  to  offer  the  suggestion  that  the 
Committee  include  Mr.  Whittelsey  of  the  old  Committer,  Mr. 
Hesler  as  a  reprLScntalive  of  tlie  .substitute  and  a  third  j^enilcmafl. 

pREsinENT:  That  is  the  intention  of  the  Chair.  AJI  in  favor 
of  the  motion  sijjnify  by  saying  "  Aye."     Carried, 

pHKsrDENT:  I  will  appoint  Mr.  Whittelsey,  Mr.  Bcsler  and 
Mr.  'J'urner.  as  that  Committee,  which  u  ill  be  expected  to  report  al 
the  meeting;  to  morrow  niorninjr. 

I'resioent:     What  is  the  next  business,  Mr.  Secretary? 

SlscKETARv:  Allowing  ])Iacards  and  advertisements  to  be 
placed  upon  cars  by  shippers.  This  is  a  subject  which  was  Imiughl 
up  by  the  Cincinnati  Division  of  tlic  Central  Association  for  action. 
!  wrntt'  to  each  division  of  the  Central  Association  in  regard  to 
this  matter  and  have  only  heard  from  two  of  them,  the  Indianapolis 
and  St.  I-ouis  Divisions,  and  the  Cincinnati  Division  submitted  the 
subject  to  the  Central  Association  for  whatever  action  they  deemed 
necessary  to  take. 

President:  Gentlemen,  what  action  will  wc  take  in  this 
matter  ? 

Mk.  Johnson:  I  move  that  the  question  be  laid  upon  tbf 
tabic.  I  think  it  is  a  subject  over  which  the  Superintendents  n) 
the  operating  departments  cannot  take  jurisdiction.  It  is  a  qucs 
tion  almost  entirely  in  the  h:mtls  of  the  Traffic  Dejiarlment,  .»nd  it 
seems  to  me  that  it  would  be  unwise  for  us  to  regulate  that  praciicf. 

Mr.  Peck:     I  .second  that  motion.     Carried. 

President:     Next  business,  please. 


Mil 
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Secrktaky:  At  a  meeting  oftlic  Executive  Committee  held 
in  Cincinnati,  uniform  letter  head  was  proposed  and  copy  was  sub- 
mitted to  the  various  divisions;  it  appears  unsatisfactor>'.  Ihc 
matter  is  luiw  before  the  Association  either  to  appoint  a  Com- 
tniitce  to  ayrec  upon  some  unlfurm  letter  head,  or  to  dispose  of  the 
matter  in  such  manner  as  they  see  fit. 

President:     What  action  will  we  take  on  this  subject ? 

Mr.  Flanders:  I  suggest  that  you  appoint  a  Committee  to 
repoit  to-morrow  morning. 

Mk.  Howard:     I  second  that  motion.     Carried, 

President:  The  Chair  will  appoint  Mr.  Flanders,  Mr.  Riley 
and  the  Secretary. 

pREsiDiiNT:  Next  in  order  is  Election  of  Officers  for  the 
ensuijig  year. 

Mr.  Turner.  I  move  that  the  Election  of  Officers  be  post- 
poned until  to-morrow  morning's  scs.sion  in  view  of  the  fact  that 
the  question  of  Constitution  and  Hy-Laws  is  still  unsettled. 

Mr.  Heslek  :     I  second  the  motion.     Carried. 

President:     Is  there  any  further  business? 

Secretary  read  letter  addressed  to  the  President  of  the  Central 
Association  of  Railroad  Officers  from  Mr.  H.  O.  Pond. 

PjtKSiPENT:  Is  there  anything  further  to  be  brought  before 
the  meeting  to-night? 

Mk-  Johnson:      I  move  that  we  adjourn   until  9:30  A.M.,    to- 
morrow morning. 

President;  Before  puttii.g  the  motion  to  adjourn,  I  wish  to 
say  that  I  will  be  unable  to  be  with  you  tomorrow.  On  my  return 
from  the  boat  ride  this  afternoon  I  received  a  telegram  calling  me 
home  on  account  of  three  bridges  in  trouble.  This  will  be  my  last 
talk  with  you  as  President  of  the  Central  Association,  and  I  desire 
now  to  thank  you  again  for  the  honor  you  conferred  upon  me  last 
bummer  at  St.  Clair.     The  Vice-President  will  preside  to-morrow. 

Mk.  Wilson:  I  should  like  to  offer  a  resolution  of  thanks  to 
ihe  retiring  President  for  his  interest  and  kind  attention  and  ener- 
getic efforts  devoted  to  the  interests  of  this  Association  during  the 
past  year,  and  would  ask  for  a  rising  vote  in  favor  of  this  Rcsolu- 
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tion  so  that  wc  can  indicate  to  Mr.  Davics  our  appreciation  of  hii 
tiforts.      Vote  unanimous. 

President  :     Gentlemen,  1  thank  you  very  much. 

Meeting  adjourned  at  9:35  P.M. 

Ml (rninj^  session  called  to  order  at  9:40  A.M.,  with  Vice- 
President  Wilson  in  the  Chair. 

VicR-pKESinENT:  I  believe  there  was  a  motion  to  appoint  i 
Committee  to  wait  up<jn  Mr.  Reynolds;  that  Committee  has  not 
been  named.  I  will  appoint  Mr.  Johnson.  Mr.  Riley  and  Mr, 
Bcslcr. 

Skcretarv:     Next  is  report  of  Committee  on  uniform  Icttt 
heads  for  all  divisions. 

Mr.  Flanders:  Vour  Committee  do  not  consider  it  practic- 
able to  adopt  a  uniform  letter  head  on  such  short  notice  that  wovi'd^J 
be  satisfactory  to  all  Divisions,  and  wc  would  therefore  recommcnd^^ 
that  the  matter  be  left  to  the  Executive  Committee  to  recommend 
the  adoption  of  a  uniform  letter  head  at  their  next  meeting.  Th 
report  of  the  Committee  is  unanimous. 

Mr.  Turner  :  I  move  that  the  report  of  the  Committee  be 
accepted  and  adopted. 

Mr.  Riley:     I  second  that  motion.     Carried. 

Vice-President:     The  next  thing  is  the  report  of  the  Com 
mittec  on  Constitution  and  By-Laws ;  as  I  understand  it.  it  is  lb 
report  of  the  Committee  upon  the  substitute  of  Mr.    Bcsler  to  I 
report  of  the  first  Committee  on  the  Revision  of  tlie  Constitutii 
and  By-Laws. 

Mr.  Whittelsey:     The  report  of  the  Committee,  which  is 
unanimous  one,  is  practically  Mr.  Besler's  .substitute. 
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RULES  OF  ORDER 

OF 

CENTRAL  ASSOCIATION    OK    RAILROAD    OFFICI 

ARTICLE  I. 
Tliis  Association  shall  be  called  the  "Central  Association 
Railroad  Officers." 

ARTICLE  IL 
Its  object  shall  be  the  development  and  solution  of  problems" 
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connected  with  railroad  operation,  but  more  particularly  co- 
operation and  unanimity  of  action  in  such  matters  as  Junction  and 
Terminal  points  common  to  its  members. 

ARTICLE  ni. 
Its  action  shall  be  ruconimcndatory  in  its  character,  and  shall 
not  be  binding  upon  any  of  the  companies  represented  therein. 

ARTICLK  IV. 
Mcmbersliip  shall  be  by  divisions,  which  arc  composed  of 
railroad  companies  and  transfer  companies  doing  freijjht  and 
passenger  business  in  connection  with  the  Railroads.  The  Asso- 
ciation now  includes  the  following  Divisions:  Cincinnati.  Indiana- 
polis, Columbus,  Toledo,  Peoria  and  St.  Louis. 

ARTICLE  V. 

All  applications  of  a  new  division  for  membership  shall  be 
referred  to  the  Executive  Committee,  and  upon  their  favorable 
recommendation,  acted  upon  by  the  Association  as  a  whole. 

ARTICLE  VI. 
Membership  shall  be  continuous  unless  terminated  by  formal 
withdrawal  after  payment  of  assessments  then  due. 

ARTICLE    VII. 

The  officers  of  the  Association  shall  consist  of  a  President, 
First  and  Second  Vice-President,  a  Secretary-Treasurer,  and  four 
members  of  the  Executive  Committee. 

The  term  of  office  for  each  officer  shall  be  as  follows  :  Presi- 
dent, one  year;  Vice  Presidents,  one  year;  Secreury-Treasurer, 
one  year;  Members  of  the  Executive  Committee,  two  years; 
provided,  that  at  the  regular  elect'on  of  the  annual  meeting  at 
which  these  Rules  of  Order  arc  adopted,  two  members  of  the 
Executive  Committee  shall  be  elected  for  one  year  and  two  mem- 
bers for  two  years,  and  two  membcri  each  year  thereafter. 

The-  term  of  each  officer  shall  begin  at  the  installation  of 
officers  at  the  annual  meeting  at  which  he  is  elected  and  continue 
for  the  above  term  or  until  hissuc^icssor  is  duly  elected  and  qualified. 
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T]ic  President  and  two  Vice  Presidents  shall  be  fx-efide 
members  of  tlie  Executive  Committee. 

Tlicy  shall  be  chosen  by  ballot  at  the  Annual  Meeting,  and 
there  shall  be  elected  annually  a  Train  Rule  Committee  compused 
of  three  members. 

A  majority  of  votes  cast  shall  elect. 

ARTICLE  VIM. 
The  duties  of  the  President  shall  be  to  preside  at  all  meetings 
of  the  Association  and  of  the  Kxccutive  Committee,  and  shall  have 
geneial  charge  of  the  alTairs  of  the  Association. 

ARTICLE  IX. 
It  shall  he  the  dtity  of  the  First  Vice-President  to  perform  the 
'duties  of  the  President  in  case  of  his  absence  or  disability. 

The  Second  Vice-President  shall  perform  the  same  duties  in 
the  absence  of  the  President  and  First  Vice-President. 
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ARTICLE  X. 
The  duties  of  the  Secret ar>'-Treasurer  shall  be  to  keep  the 
'records  of  all  meetings  of  the  Association;   to  compile  infomiatii«i 
for  the   use  of  the    Association,    and    of  the    various   committees 
thereof,  which  he  may  from  time  to  time  be  directed  to  obtain, 
which  will  include  the  minutes   uf  the   proceedings  of  the  several 
Divisions;  to  act  as  Secretary  of  all  committees;  to  take  charge  ol 
the  finance,  and  to  keep  tlie  accounts  under  the  direction  of  th 
Executive  Committee,  and   perform  such  other  duties  as  may  be 
from  time  to  time  assigned  to  him.      His  salary  will  be  two  hun 
drc-d  dollars  per  year. 

ARTICLE  XI. 
Tlie  E.xecutive  Committee  shall  have  genera!  management  of 
the  aftairs  of  the  Association  in  conformity  to  the  rules  under  which  — 
it  is  organized.      It  shall  act  upon  applications  for  membership,  as^ 
heretofore  provided,  and  act  as   an   Ad\isory   Committee   lo   the 
President.      Itshall  alsoaudit  the  accounts  of  tlie  Treasurer  .innuallyi 
and  report  the  result  to  the  Association.     No  extraordinary'  cxpenscj 
shall  be  incurred  except  with  its  approval. 
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ARTICLE   XII. 
There  shall  be  a  monthly  assessment  ii[>on  each    Division   of 
t  Association  for  it!*  pro  rata  proportion  of  the  expense  for  the 
seeding  month. 

ARTICLE  XIU. 
Regular  mcetinjjs  shall  be  held   annually,  at   such    time  and 
ICC  as  liny  be  selected  by  the  Kxeculive  Committee. 

ARTICLE  XIV. 
Each  Division  may  be  represented  by  one  or  as  many  of  its 
dividual  members  as  may  bu  able  to  attend.  Each  Company 
aU  be  represented  by  the  ranking,'  official  of  its  Operating  DepaVt- 
cnt  present,  (unless  he  shall  designate  some  other  official  to 
rvc)  who  shall  cast  the  vote  for  that  company,  but  any  official 
ay  take  part  in  the  discussions  or  serve  on  Committees. 

ARTICLE    XV. 
Four  members  shall  constitute  a  quorum  for  the  transaction  of 
isiness,  but  a  less  number  may  adjourn  from  lime  to  time. 

!  ARTICLE   XVI. 

At  all  meetings  of  the   Assfxiation  the  order  of  proceedings 
be  as  follows : 
Ka.      Roll  call. 
b.     Readinjj  of  Minutes  of  previous  meeting. 
tf.      Unfinished  business. 
d.      Reading  of  correspondence. 
e.      Reports  from  Committees. 
B/.      New  Business. 
g.     Election  of  Officers. 
ft.      Installation  of  Officers 

t       Adjournment. 
ARTICLE  XVII. 
Votes  in   the   meetings  of  the    Association,   except  for  the 
ection  of  officers,  shall  be  vit>a  voce,  but  any  representative  may 
II  for  a  vole  by  members. 

A  majority  vote  of  the  members  present  shall  govern. 
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ARTICLE   XVIII. 
Roberts  Rules  of  Order  Ahall  govern  all  proceedings  at  mtttingi 
of  this  Association. 

ARTICLE  XIX. 
Tlicsc  Rules  may  be  amended  by  a  two-thirds  muji>rit\- vt«lc 'i 
the   members  of  the  Association   present  at  any   regubu-  mcct'i-;; 
provided  thirty  days'  previous  notice  has  been  given  of  the  prop-w'l 
changes. 

Mr.  Johnson:  I  move  that  the  report  of  the  Committee t>r 
accepted  and  the  recommendation  of  the  Committee  be  taken  «|i  V 
Articles. 

Mr.  Flandsrs:     I  second  that  motion.     Carried. 
Rules  of  Order  were  then  read  by  Articles  by  Mr.  \Vhittcl-ey 
Mr  Turner  :     I  move  that  the  report  of  the  Committee  \r 
accepted  and  adopted  as  a  whole.     Carried 

Mk.  Turner:  I  move  that  the  Rules  of  Order  as  adoptid  be 
printed  in  convenient  form  and  distributed  among  the  mcmbtrsLiI 
the  Centra!  A.ssociation.      Carried. 

Secretary:    Election  of  officers  for  ensuin^j  year. 
VfCE-pRESii»iiNT:    I   believe  that  there  are  no  rules  in  our 
present  Constitution  as  to  form  of  election. 

Mr.  Turner:    I  move  that  nominations  now  be  in  order. 
Carried. 

The  following  were  put  in  nomination: 
Mr.  Hcsler, 
Mr.  Johnson, 
Mr.  Whittelscy, 
Mr.  McKeen. 
Subsequently    Messrs.    Beslcr   and    McKccn   withdrew  ihcif 
•names. 

Mr.  Joh.nso.v  :  I  move  that  the  Committee  on  the  Constitution 
"be  appointed  as  Tellers,  as  they  have  discussed  and  thoroughly  under-* 
stand  it  and  can  best  explain  where  any  mistakes  have  been  made. 
Carried. 

Ballot  being  taken  resulted  as  follows: 
Mr.  Johnson  20.  Mr.  Whittcl.sey  8. 
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Moved  ami  carried  that  the  election  of  Mr.  Johnson  be  made 
ajiimous. 

Vick-Pkesident:  Wc  will  now  receive  nominations  for  First 
cc-PresiduiiL 

Mh.  Besi.er  :     I  nominate  Mr.  Turner. 
KMr.  Turnek:     I  wish  to  nominate  Mr.  Sutherland. 

Mr.  Conners:     I  wish  to  nominate  Mr.  Bender. 

Moved  and  carried  that  the  nominations  for  Kirst  Vice-Presi- 
rrt  be  closed  and  that  nominations  for  Second  Vice-President  be 
ceivcd. 

Mr.  Riley  and  Mr.  McKeen  were  nominated. 

Moved  and  carried  that  the  nominations  for  Second  Vice- 
resident  be  closed  and  that  the  meeting  proceed  to  ballot. 

Result  of  ballot  for  First  Vice  President: 

^Mr.  Sutherland 15  ' 
Mr.  Bender 8 
Mr.  Turner 6 
econd  Vice  President: 
Mr.  McKccn  23 
Mr.    Riley 6 

It  was  moved  and  carried  that  the  election  of  First  and  Second 
ice- Presidents  be  made  unanimous. 

Mr.  Flandeks:  I  move  that  we  proceed  to  election  of  Sec- 
tary-Treasurer.    Carried. 

Mr.  Fi.ANiiKKs:     I  nominate  Mr.  Fetter. 
Mr.  Turner:     I  second  the  nominalion. 
Mr.  Johnson:    I  move  that  the  Chair  call  for  a  rising  vote  of 
e  ranking  officers  of  the  roads  present. 

Mr.  Whittelskv:     I  second  that  motion.     Carried. 
Rising  vote  taken  and  Tellers  declared  Mr.  Fetter  unanimously 
ected. 

Moved  and  carried  that  the  meeting  proceed  to  the  election  of 
c  Executive  Committee. 

It  was  suggested  that  in  making  nominations  for  the  Fixccu- 
/e  Committee,  a  representative  from  the  different  divisions  be 
aced   in   nomination,   so  that  when   the   Executive    Committee 
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meets,  witli  the  President  and  twn  Vice-Presidents,   we  will  )i3\x 
as  near  as  possible  a  representative  from  each  division  of  Uk  Cen- 
tral Association. 

Mk.  Johnson:     I  would  miminatc  for  the  Executive  Commi* 
tee  the  following  gentlemen: 

Mr.  Besler  and  Mr.  Rilcy»  two  years. 

Mr.  Howard  and  Mr.  Peck,  one  year.     Carried. 

Vice-Pkesident     Are  there  any  further  nominations? 

Mb.  Turner:  I  move  that  the  nominations  be  closed  anil 
that  we  vote  in  the  same  manner  as  for  the  Secretary -Treisurtf. 
Carried. 

Secretary:  According  to  the  new  Rules  of  Order  it  will  be 
necessary  to  nominate  three  members  on  Train  Rules. 

Mr.  Turner:  I  nominate  Mr.  Bender,  Mr.  Milh^»lMr. 
Dawson.     Carried. 

Mr.  Flanders:  I  move  that  we  proceed  to  elect  this  Com 
mittcc  the  same  as  on  the  former  two  ballots.     Carried, 

Mr.  Hendek;     I  move  a  vole  of  thanks  be  given  to  the  Re 
ccption  Committee,  Mr.   Whittelsey,  Chairman,   for  their  zeal  in 
giving  us  such  a  pleasant  time  in  Toledo,  having  more  than  fulfilled 
the  promise  to  do  so,  and  that  it  has  been  thoroughly  appreciated 
by  all,  especially  the  belter  half  of  us. 

Mr.  Howard:     I  second  that  motion.     Carried. 

Mr.  Be.mjer:  1  move  that  this  body  tender  their  sincere 
thanks  to  the  Toledo  order  of  Elks  for  use  of  their  beautiful  and 
commodious  hall  for  ourA  nnual  Meeting  this  year,  i8y6.   Carried. 

Mr.  Flanders:  I  move  that  the  thanks  of  this  Associalioci; 
be  given  to  Mr.  Ketcham  for  his  courtesy  in  showing  us  his  beauti- 
ful theatre  l.i.st  night.      Carried. 

Secretary:     Installation  of  Officers  next. 

Vice  President:  The  chair  will  appoint  Messrs.  Mills,  Camp- 
bell and  Ferris  as  a  Committee  to  condvict  the  new  Officers  to  the 
Chair.  ■ 

Mr.  Johnson:  Gentlemen  of  the  Central  Association  of 
Kaitruad  Officers:     I  desire  to  extend  to  you  my  thanks  for  ihc 
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onor  conferred  upon  the  Toledo  Division  of  this  Association.  T 
innot  take  it  upon  myself  as  having  received  this  yrcat  honor 
ilirely  personal;  I  believe  it  has  been  your  pleasure  to  show  your 
ipreclation  of  the  Toledo  Division's  work  in  this  Association  in 
i  past  two  years'  work,  and  to  honor  the  efforts  that  have  been 
ide  on  their  part  to  enhance  its  value. 

■  I  see  before  this  Association  a  future  which  will  be  of  benefit 
many  ways  to  the  Railroad  Fraternities,  and  to  the  business  of 
Lilroad  Compaincs  we  represent.  There  arc  many  of  us  who  can 
:all  when  there  were  no  Associations  of  Railroad  Officers.  We 
n\embcr,  many  of  us,  the  incipicncy  of  the  Master  Car  Builders 
ssociation,  the  first  that  I  recall  that  was  organized  as  a  body  of 
ailroad  men,  and  wc  can  certainty  understand  and  appreciate  the 
rcat  benefit  this  Association  has  been.  Following  it  have  bt  en  oth 
r  organizations,  and  we  now  have  Associations  of  Managers.  Master 
•ar  Builders,  Master  Mechanics,  Superintendents,  and  others  in 
arious  lines,  all  taking  up  their  different  class  of  work. 

As  is  shown  in  our  papers  ri^ad  before  this  AsKociatlon  and 
ub-Divisions  from  time  to  time,  economy,  in  connection  with  safe 
id  prompt  service  to  the  public,  is  our  aim.  Ry  meeting  and 
msulting  together,  and  by  strict  care  and  attention  on  the  part  of 
ich  and  all  of  us  on  our  respective  lines,  we  arrive  at  the  best 
ethod  to  accomplish  the  desired  results. 

Gentlemen,  as  you  h.ave  elected  mc  President  for  the  ensuing 
;ar,  I  will  do  all  that  lies  in  my  power  for  the  benefit  of  the 
ssociation,  and  perform  the  duties  of  the  office  to  the  best  of  my 
}iljty.     I  again  thank  you  for  the  honor  conferred. 

VIcE•pRESIDE^T:  The  next  in  order  will  he  the  First  Vice- 
resident.  I  will  ask  the  same  Cumniitlec  to  conduct  Mr. 
utherland  to  the  Chair. 

Mk.  Sutherland  :  I  believe  that  I  am  alone  in  Toledo  to 
ly  of  the  originators  of  the  Superintendents  Association  .it  this 
oint.  In  rS83  the  Association  was  formed  in  Toledo  through 
>nvcriation  between  myself  and  Mr.  Courtiss  of  the  Lake  Shore 
.oad.  After  we  organized  the  Toledo  Association  it  grew  until  we 
at  over  into  Detroit  and  it  then  spread  to  Chicago  and  wc  went  into 

issociation  there  and  then  it  disbanded.      We  then  came  back 
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to  Toledo  and  formed  llic  Toledo  Association  and  another  one  tf 
Detroit.  1  am  a  member  of  that  Association  but  am  sorry  tu  say 
that  it  is  not  a  member  of  the  Central  Association.  Wc  ex\M:ci  itj 
be  a  member  of  the  Central  Association  before  the  next  annual 
meeting; ;  a  vote  has  been  taken  and  there  is  only  one  objecting 
member.  1  have  always  taken  a  good  deal  of  interest  in  the 
Toledo  AsMK'iatinn  and  always  did  all  I  could  to  help  it  alon|;antl 
will  continue  to  do  so. 

Vice  President:  Tlic  same  Committee  will  please  conduct 
the  Second  Vice-President  to  the  Chair. 

Mr.  McKeen  :  Mr.  President  and  members.  1  have  nothing^ 
further  to  say  than  I  thank  you  for  the  compliment. 

Mr.  Tlrner:     We  would  like  to  hear  from  ourSecreiar>'. 

Mr.  Fetter:  Mr.  President  and  gentlemen,  Mr.  Turner  has 
ver>'  correctly  stated  that  the  Secretary-Treasurer  knows  vtry  liitle 
about  the  new  Rules  of  Order,  but  there  is  one  thing  that  he  does 
know,  lie  knows  how  to  appreciate  courteo.us  treatment.  I  wish  to 
say  that  \»lulc  I  have  been  Secretary-Treasurer  of  this  Association. 
I  have  not  only  received  courteous  treatment  from  the  diffcrcni 
divisions,  but  it  lias  been  my  good  fortune  lo  receive  the  same 
treatment  from  individual  members  of  the  Central  Association  ami 
I  would  certainly  be  an  injjratc  if  I  did  not  thoroughly  apprixiate 
such  treatment.  I  shall  endeavor  to  perform  my  duties  faithfully; 
I  will  get  your  minutes  to  you  as  promptly  as  possible  (with  the 
assis'ance  of  the  Division  Secretaries),  and  1  feel  satisfied  that  a»y 
time  that  the  Executive  Committee  of  this  Association  deems  it 
necessary  to  check  up  the  accounts  of  the  Treasurer,  that  you  will 
always  find  him  on  the  right  side.  There  will  be  no  l6  to  I.  1 
again  thank  you  very  much. 

President:     Is  there  any  further  business? 

SECKfcTAKY  :      That  IS  all. 

Mr.  Whittelsev:     I  move  that  wc  adjourn. 

Mr.  Howard:     I  second  that  motion. 

President;     Before  we  adjaurn,  our  plans  this  afternoon,  as 
you  are  aware,  is  for  a  trip  around  the  terminals.     As  I  understand 
from  Mr.   Potter  of  the  Pa.  Co.   from  whose  depot  the 
start,  there  will  be  an  obsen'ation  car  there  for  us. 
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Mr.  \Vh  ixrEUSEV :  U  might  be  well  to  re  announce  the 
xcursion  for  the  ladies.  On  belialf  o(  the  Committee  will  state 
iiat  I  have  arranged  for  a  Street  car  to  be  at  the  Boody  House  at 
ircc  o'clock  at  the  St.  Clair  street  entrance  from  where  the  ladies 
rill  lake  the  car  for  a  trip  around  the  city.  Sorry  the  weather  is 
>  bad  and  threatening,  not  rain,  but  heat  I  hope  that  as  many 
f  Ihe  gentlemen  as  can  will  assist  the  Committee  in  entertiining 
lie  ladies. 

Mk.  Howard:  I  am  informed  that  most  of  the  ladies  have 
one  home ;  they  feared  the  weather  and  concluded  to  go  home, 
'hink  it  would  be  well  to  find  out  just  how  many  are  still  here. 

President  :  If  there  is  only  one  lady  remaining  is  it  the 
esire  of  the  Committee  that  she  go  on  this  car,  as  she  will  be 
ccompanied  bythc  resident  members  of  the  Committee. 

Mr.  WiiirrELSEv;  It  is  desired  to  entertain  what  ladies 
;main.  but  if  there  are  only  a  few  they  would  find  it  quite 
mesome  on  the  street  car  and  wc  could  probably  make  it  more 
Icasant  for  them  to  take  a  ride  in  some  other  way.  I  tliink  it 
ould  be  well  to  find  out  from  the  members  present  how  many 
dies  tljcrc  arc  from  the  visiting  members  and  then  we  can  find  out 
hat  wc  can  do. 

President:  The  Chair  will  leave  that  in  the  hands  of  the 
ommitlee. 

Pkesiuent  :     Tliere  is  a  motion  before-  the  house  to  adjourn  ; 
favor  say  "Aye."     Carried. 

Adjourned  12: 10  p.  m. 

O.  G.  FKTTKR, 

Secn/ary, 
\C.  A.  DAVIES. 


CINCINNATI  DIVISION. 


Regular  Monthly  Meeting  of  the  Central  Aaaociation  of  Railroad  Offictii, 
Cincinnati  Division,  held  in  Room  71,  Carcw  Building, 
Cincinnati.  Ohio,  Tuteday,  July  14,  1B96. 


Meeting  called  to  order  at    11:05  A.    M.,  President  BeoJcr 
itt  the  chair. 

The  following  linos  were  represented: 


B.  &  O.  S.  W.  Ry. 


C.  C.  C  &  St.  L.  R>-. 


C.  H.  &.  D.  Ry. 


C.  N.  O.  &  T.  P. 
C.  &  O.  Ry. 
L.  &  N.  R.  R. 


Ry. 


Mr.  C.  H.  Howako, 

Mr.  J.  G.  Neuffer, 

Mr.  T  G.  Duncan, 

Mr.  G.  W.  Bknper, 

Mr.  F.  M.  Lawler, 

Mr.  B.  F.  Sipp, 

Mr.  J.  A.  Keegan. 

Mr.  F.  a.  Hl'ste0, 

Mr.  R.  B.  Turner, 

Mr.  W.  J.  Mulvihill,  Car  Acc't. 

Mr.  W.  J.  Ml'rpiiv.      Supt. 

Mr.  W.  T.  Smith. 

Mr.  C.  a.  Davirs, 

Mr.  Lewis  Mood. 

Mr.    p.  Lekds, 

Mr.  Wm.  Adair, 


Sppt- 
D.  M.  M. 
Ass't  M.  M 
Supt. 
M.  M. 
Oiv.  Supt. 
D.  M.  M. 
Supt. 
Gen'l  Supt. 


. 


A.  M.  M. 
Supt. 
Supt. 

Supt.  of  MacVy 
D.   M.  M. 
P.  C.  C.  &  St.  L.  Ry.  Mr.  Geo.  B.  Fravell.  R.  F.  ofE. 

President:     If  no  objections,  the  minutes  of  the  last  mcctin 
will  stand  approved  as  printed. 

Pkesident;     The  next  order  of  business  is  "Unfinished  Bu: 
ness." 

Secretary:     Report   of  Committee   nn   "Loading  of  l.ofl| 
Timber"  was  referred  to  Mr.  Leeds  to  be  taken  up  at  this  mectii 
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[k.  I,F.Kr>s:     It  was  my  understanding  (hat  this  matter  ha 
disposed  of. 

President  Wliat  action  was  taken  in  the  Master  Car  Huilders 
cialion? 

Mr  Leeds:  A  Committee  of  five  had  been  appointed  of 
1  I  was  Chairman,  to  formulate  rules  not  only  in  relation  to 
ig  long  timber,  but  structural  material,  etc..  and  the  Com- 
c  rcponcd  and  recommended  that  the  report  be  sent  out  for 

ballot  without  being  read  as  it  was  too  long. 
Pkesidekt:     If  no  objections,  will  let  the  matter  rest. 
Mk.  MiKi'iiv:      I  was  not  at  the  last  meeting,  but    I    under- 

that  the  report  of  the  Committee  had  been  adopted  and  Uiat 
ecret-try  had  been  authorized  to  have  same  printed  and  that 
iommittee  had  been  discharged. 

Secretary:  No  sir;  I  was  simply  instructed  to  send  copy  of 
•t  out  for  letter  ballot. 

Mr.  Murpmv;  It  is  my  understanding  then  that  the  report 
)c  printed  and  all  cuts  shown  in  the  proceedings  afttr  the 
•  ballot  is  received. 

i 

Sport  of  special  committee  on  alleged 
.diversion  of  car  of  freight  from  the 

L.  &  N.  Rv..  UY  THE  P.  C.  C.  &  St.  L.  Ry. 


CHK.SAPEAKe&  Ohio  Railway  Companv. 

CiNciNNATr.  Ohio,  May  i9tli,  1896. 
"Xll^ed  diversion  of  Southern  Pacific  car  12952,  glassware  for 
>,  Texas,  from  tlie  L.  &  N.  to  the  Cincinnati  Southern. 
HK  Cesthai.  Association  of  Raiikoad  Officers, 

Cincinnati,  Ohio, 
jcntlcmen: — Your  committee  appointed  under  resolution  of 
1 2th,  beg  leave  to  report  as  follows: 

That  it  is  their  opinion,  inasmuch  as  this  empty  car  was 
ed  over  the  Queen  &  Crescent  and  P.  C.  C.  &  St.  L.  Railways 
ttsbui^  for  this  shipment,  and  that  the  shipment  was  one  which 
i  not  stand  transfer,  it  was  proper  in  the  first  place  for  the  P. 
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C.  C.  &  St.   L.   Railway  to  return  the  loaded  car  by  the  same 
route  as  received;  and  further,  as  the  contents  were  such  as  would 
not  stand  transfer   it  would  not  have  been  proper  to  have  trans 
ft:rred  the  car. 

We  think  our  position  is  also  sustained  in  this  case  by  Seaion 
3,  Article  7,  Agreement  of  Joint  Car  Inspection,  dated  February 
I2ih,  1895.  namely; 

"The  agent  of  a  receiving  line  will  not  transfer  a  car  when  he 
considers  the  freight  will  not  stand  iranfer.  without  conferring  wii 
and  receiving  authority  from  agent  of  delivering  road  to  do  same 

This  indicates  that  sucli  a  car  can  be  sent  by  some  other  rcutc 
than  as  originally  billed,  and  in  the  case  under  consideration  ihe 
delivering   line    would    not    permit    transfer,   making  a  change  iiifl 
routing  necessary.      We  further  understand  that  the  shipment  wa^^ 
made  with  the  express  agreement   that   contents  would   not  be 
transfcired.  Very  respectfully  submitted, 

GEO.  A.  LEWIS,  Chairman 
R  A.  HUSTED. 
C.  H.  HOWARD. 

Presiuknt:  What  do  you  wish  to  do  with  the  report  of  the 
Committee;    do  you  wish  to  accept  and  file  it? 

Mr.  Mulvihill:  I  move  that  the  report  be  accepted  and 
filed. 

Mr.  Lawler:     I  second  that  motion.     Carried. 

Secretary:     Shall  I  notify  the  L,  &  N.  Ry.  of  the  decision. 

Pkesiuent:     Yes  sir. 

AMENDING  SATURDAY  CLOSING  HOUR  AGREEMENT 
FOR  RECEIVING  LIVE  STOCK. 
Secretary  read  letter  as  follows: 

CiNCiNNATj  Local  Fkejght  Agents*  Assw., 

CiNCiNMATi,  Ohio,  July  2nd,  1896. 
^Mr  O.  G.  KiriTER, 

Sec'y,  Central  Association  of  Railroad  Officers, 

Cincinnati,  Ohio. 

)cdr  Sir : 

At  a  meeting  of  the  Local  Freight  Agents'  Association  of 
Cincinnati  held  July  ist,  the  following  resolution  was  unanimouily 
adopted : 
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"  It  is  respectfully  recommended  to  the  Central  Association 
of  Railroad  Officers  that  the  instructions  to  quit  receiving  freight 
on  Saturdays  at  12:30  ]*.M.,  be  amended  as  to  live  stock,  and  that 
their  agents  be  allowed  to  receive  live  stock  at  such  hour  in  P.  M., 
as  will  best  suit  for  it  to  be  forwarded  and  not  held  in  the  yanl  for 
so  many  hours,  provided  request  has  been  made  for  arranging  lor 
the  shipment  of  stock  prior  to  12:30  P.M." 
Vours  truly, 

(Signed)     O.  G.  FETTKR, 

Secreiar)', 
It  was  moved  and  carried  "tliat  the  amendment  as  suggested 
by  the  Local  Freight  Agents'  Association  be  adopted  " 

PLACING  CINCrXNATI  YARD  MAiTKRS'  AS50C!Ari()\ 

UNUKR  THK  JURISDICTION   OK  THE  CENTRAL 

ASSOCIATION,  CINCINNATI   DIVISION. 

Secretary  read  following  communication: 

^H  LotlSVILLE    &    Na.SHV11.LK      KAILkOAD    COMPANV. 

^P  Latonia,  Kv.,  June  8,  1896 

fO.  G.  Fetter,  Esy., 

L  Secretary,  Central  Association  Railway  Oflficers, 

I  Cincinnati,  U. 

'  Dear  Sir; 

At  a  meeting  of  the  Yard  Masters  of  Cincinnati  and  vicinity 
June  6th,  Cincinnati  Division  No.  8  withdrew  from  the  National 
Association  of  Railway  Yard  Masters  and  organized  the  Local 
Association  of  Railway  Yard  Masters.  I  was  instructed  to  present 
to  your  Association  the  following  rcsolutiotis:  RrsolvfJ:  That 
the  Local  Association  of  Railway  Yard  Masters  request  that  they 
be  under  immediate  control  of  the  Central  Association  of  Railroad 
Officers,  on  the  same  plan  as  the  Agents,  except  that  they  have  a 
Secretary. 

It  might  be  inferred  that  our  main  object  in  desiring  to  be 
under  your  charge  is  to  escape  any  expense  which  may  be  incurred, 
but  this  is  not  the  case,  as  we  can  stand  what  little  expense  there 
is  under  ordinary  circumstances.  What  wc  want  is  that  you 
request  of,  or  instruct,  your  Yard  Masters  that  it  is  of  as   much 
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importance  to  attend  the  meetings,  as  it  is  to  attend  to  their  j-ard 
duties,  and  not  be  absent  themselves  unless  their  duties  or  some 
thing  important  should  cause  it. 

Division  No.  8  of  the  National  Association  of  Railway  Van) 
Master*;  was  organized  in  Cincinnati  about  two  years  ago,  but  tu< 
been  on  the  wane  for  the  past  eight  months.  Some  Yard  Masters 
who  did  not  attend  the  meetings  had  a  dislike  for  the  National 
Association,  and  the  local  association,  now  in  its  infancy,  is  tlir 
result. 

It  is  paramount  to  the  interests  of  the  Railway  Companirs 
whom  we  represent,  and  to  you.  gentlemen,  our  superiors,  that 
that  there  be  a  strong  Association  of  the  Yard  Masters  in  Cincin 
nati.  As  an  illustration,  about  one  year  ago  an  attempt  wasnifidf 
by  two  alleged  organizers  to  organize  a  Switchman's  Union  in 
Cincinnati.  A  couple  of  Yard  Masters  learned  this,  a  incctiu;; 
was  called  and  a  plan  of  action  decided  on  which  clearly  frustraicij 
the  plan  in  iis  incipiency.  Again,  the  latter  part  of  this  moiuli 
the  Agents  hold  their  Annual  Convention  at  Chicago.  Oncoftlic 
subjects  for  discussion  is,  "Should  the  Yard  Clerks  be  under  the 
charge  of  the  Agent  or  Yard  Master?^*  Surely  the  Yard  Masers 
should  express  an  opinion  in  the  premises.  Individually  it  is 
possible  there  would  be  different  opinions,  but  collectively  wouM 
decide  as  a  unit,  as  they  could  give  the  subject  the  proper  discus- 
sion and  reasoning. 

Other  reasons  could  be  advanced  showing  the  necessity  o(our 
organization.     We  desire  to  meet  once  a  month.    With  the  proper  ■ 
attendance  we  will  thrive  ;  non-attendance  will  result  in  failure.    It 
remains  with  you,  gentlemen,  to  see  that  the  Yard  Masters  attcml^ 
the  meetings, 

Hoping  for  a  favorable  reply.  1  am, 

Yours  very  respectfully, 

(Signed)  W.  L.  SURRAS, 

Local  Ass'n  Ry.  Yard  Mastcis.j 
MiUdale.  Ky. 

Seckitiaky:     There  was  formerly  an  organization  of  ihiskii"^] 
and  wc  allowed  them  the  use  of  this  room,  one  night  each  rnonth 


-493— 

^old  their  meetings;  they  used  the  room  until  they  disbanded. 
)tated  that  it  was  no  trouble  or  expense,  to  take  care  of  them. 

President:     What  will  we  do  with  this  matter. 

Mr.  Husted:  I  move  "that  this  Association  will  approve  the 
•r^anization  of  the  Yard  Masters*  Association,  same  to  be  directly 
indcr  the  jurisdiction  of  tlus  Association,  their  Constitution  and 
ly-Laws  to  be  submitted  to  this  Association  for  approval,  their 
meetings  to  be  held  in  this  room,  our  Secretary  to  act  as  thtir 
iecretary,  and  copy  of  their  Proceedings  to  be  submitted  at  each 
monthly  meeting  of  the  Central  Association.  Would  suggest  that 
hey  hold  thetr  meetings  three  or  four  days  prior  to  the  meeting  of 
he  Central  Association." 

Mr.  Murphv:     I  second  the  motion.     Carried. 

RECOMMENDATION     OK    LOCAL    FREIGHT   AGENTS' 
ASSOCIATION    TO    RECEIVE    CONNECTING    LINE 

I       FREIGHT   ON   SATURDAYS  HANDLED  BY 
TRANSFER  COMPANIES  UP  TO  2:30  P.M. 
Secretary  read  letter  from  Local  Freight  Agents'  Association 
IS  follows : 
■       Cincinnati  Local  Freight  Agents'  Association. 

Cincinnati,  O.,  May  23,  1896. 
Wr,  O.  G.  Ffiter, 

Sec'y,  Central  Ass'n  R.  R.  Officers. 
3car  Sir : 

At  a  special  meeting  of  the  Cincinnati  Local  Freight  Agents' 
Association,  held  May  22nd,  the  following  resolution  was  adopted: 
"That  we  recommend  to  the  Central  Association  of  Railroad 
Officers  that  all  connecting  line  through  freight  from  the  transfer 
companies  at  Cincinnati  be  received  up  to  and  including  2:30 
P.M.,  on  Saturdays." 

L  Yours  truly, 

(Signed)     O.  G.  FETTER, 
Secretary. 

Mr.  Murphv  :  I  move  the  adoption  of  the  recommendation. 
Seconded  and  carried. 
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MEETING  OF  THE  CENTRAL  ASSOCIATION  AT 
TOLEDO.  JULY  2isT. 

President:     This  is  a   matter   that   should   be   disposed  of 
to  day. 

Mr.  DAvrEs;  Is  not  the  Secretary  in  position  to  tell  us  how 
many  arc  going? 

Secretary:  I  am  unable  to  give  any  information  as  I  have 
not  heard  from  thu  different  members.  However,  I  have  several 
telegrams  from  the  Secretaries  of  the  various  divisions  and  I  am 
led  to  believe  that  we  will  have  a  large  attendance. 

Mr.  Davies:     At  all  the  meetings  heretofore  the  Cincinnati 
Division  has  been  well   represented,  and  as  the  President  of  the 
General  Association  is  from  the  Cincinnati  Division,  hope  that  they^j 
will  make  a  good  showing  this  time.  ^M 

Mr.  Howard:  I  move  that  Mr.  Turner  be  appointed  a 
Committee  of  one  to  arrange  for  transportation.      Carried. 

Mr.  Tlrner:  Think  it  is  no  more  than  right  that  some 
other  road  should  be  called  on  to  furnish  the  sleeper.  Our  road  is 
perfectly  willing  to  haul  it.  ^| 

Mr.  Davies:  In  justice  to  the  C.  II.  &  D.  Ry.,  it  must  be^ 
said  that  tht-y  furnished  the  sleeper  for  the  Association  to  atten4^ 
the  last  two  annual  meetings.  ^| 

Mr.  Turner:  If  the  Association  desires  to  make  the  trip  by 
daylight,  we  will  furnish  a  special  coach. 

Aiter  considerable  informal  discussion  it  was  moved,  seconded 
and  carried  "that  the  kind  invitation  of  the  C.    H.  &   D.    Ry. 
accepted  and  that  those  members  going  from  Cincinnati  leave  on* 
the  8:45  A.M.  train.  Monday,  July  20lh.*' 

Mr.  Turner:  I  would  like  to  know  if  the  members  going 
via  the  C.  H.  &  D.  Ry.  will  return  the  same  way,  and  when.         J 

It  was  the  sense  of  the  meeting  that  this  question  be  left 
unanswered,  as  it  was  thought  more  advisable  to  decide  this  point 
when  at  Toledo. 
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ELECTION  OF  NEW  MEMBERS. 
J.   W.   Coneys,  Train  Master,   Richmond  Division,  P.  C.  C. 
&  St.  L.  Ry.,  was  unanimously  elected  a  member  of  the  Cincin- 
nati Division. 

Meeting  adjourned  12  noon. 

O.  G.  FETTER, 

Secretary, 
G.  W.  BENDER. 

Ptfsideni. 
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INDIANAPOLIS  DIVISION. 


Indianapolis,  Ind.,  July  35th,  1896; 
Mr.  O.  G.  Fetter, 

Secretary, 
Dear  Sir: — 

Replying  to  yours  of  the  34th,  the  Indianapolis  Division  d^ 
cided  not  to  hold  the  regular  Monthly  Meetings  in  July  and  August. 
Please  see  last  paragraph  in  June  nninutes. 

Yours  truly, 

G.  B.  STAAT3, 

Secretary. 
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COLUMBUS  DIVISION. 


epilar    Monthljr  Meeting  of  the   Calumbus    Division  of  the  Ccntrml  Associ* 
■    atlon  of  Railroad  Officers,  ncld  in  P.  C,  C.  &  St.  L.  Oenerat  Office 

In  the  absence  of  the  President  and  Vice-Presidents,  Mr.  M. 
Connors  acted  as  Chairman  of  the  meeting. 
The  following  hnes  were  represented: 

iC  H.  V.  &  T.   Ry ^J-  M.S.  Connors. 
'  Mr.  R.  S.  QviGLEV. 

C.  C.  C.  &St.  L.  Ry Mr.  J.  A.  Keegan. 
C  S.  &  H.  R.  R *Mr.  \Vm.  Thornburgh. 
P.  C    C.  &St.  L.   Ry §Mr.  J.  F.  Miixer. 
*KciirTw»HbMlty  Mr.  C<  L.  l«nr<liii  r. 
|Bepr«MDt«d  by  Mr.  J.  U.  Hcli«rBrtx. 

The  reading  of  the  minutes  of  the  previous  meeting  was 
(xnsed  witli. 

The  committee  to  take  up  the  matter  of  the  storage  of  package 
ight  and  extra  switching  was  not  ready  to  report,  and  was 
mted  further  time. 

In  the  matter  of  the  rental  of  the  committee  room  of  tlie  Ohio 
*1   Traffic   Association,    the   Secretary   presented   the    following 

runication  from  the  Secretary  of  that  Association  : 
"Columbus,  O.,  July  3,  1896. 
'X.  Schwartz.  Esq., 

•    Secretary,  Central  Association  R.  R.  Officers, 
Columbus,  O. 
tr  Sir : 

Your  proposition  as  Secretary  of  the  Central  Association  of 
Iroad   Officers,  through   Mr.  Affleck,  for  use  of  our  committee 
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room  for  meetings  at  the  rate  of  $60  a  year  has  been  accc]>tcd 
this  Association. 

Kindly  advise  what  date  the  rental  shall  take  effect,  how 
in  what  manner  it  shall  be  collected,  so  I  can  arrange  accordingly; 

In  this  connection ;  the  only  date  in  which  tlie  jissociAti 
room  is  permanently  engaged  is  the  third  Tuesday  of  each  raont! 
If  ymi  have  a  fixed  date  for  your  meetings,  monthly,  kindly  aHn 
and  I  will  see  that  the  room  is  always  reserved  for  you 
right  of  the  room  is,  of  course,  always  reserved  for  this  Associatioi 
and  it  might  be  barely  possible  that  for  a  special  meeting  it  might 
be  neccs;!ar)'  to  hold  it  on  the  day  you  might  select ;  still  such 
contingencies  are  very  remote,  and  as  we  always  have  advanct 
notice,  it  can  be  arranged  to  the  mutual  satisfaction  of  both 
associations;  but  as  stated  before,  such  contingencies  are  exceedingly 
improbable. 

Your  truly, 

(Signed)  A.  D.  SMITH. 

Stcrrtary. 

In  conformity  with  the  above,  the  Secretary  was  instructed  to 
notify  the  Ohio  Coal  Traflfic  Association  of  the  acceptance  of  iU 
offer,  and  also  to  advise  the  date  on  which   the  regular  month! 
meetings  arc  held.      Future   meetings   of  this   Association  w 
therefore,  be  held  at  the  room  of  the  Ohio  Coal  Traffic  Associatii 
in  the  Ruggery  Building.  Kast  Gay  Street,  Columbus.  Ohio,  as  per 
regular    notice    which   will    be    issued    by   the   Secretary   of 
meetings. 

The  following  communication  was  received  from  the  Secre 
of  the  Toledo  Asscxriation  : 

•Toledo.  O..  July   ijlh.  1896. 
Mr.  J.  H.  Schwartz, 

Secretary,  Columbus  Division, 

Ci)lumbus,  O. 
Dear  Sir: 

Please  note  the  following  relative  to  furnishing  informatio 
as  to  members  and  wives  who  expect  to  attend  the  annual  meeting 
to  be  held  July  21st  and  22nd. 


■iu    ! 
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On  motion,  the  Secretary  was  instructed  to  ascertain  how 
many  from  each  division  were  coming  to  attend  the  annual  meeting, 
and  at  what  hour  and  date  and  via  what  road,  and  was  authorized 
to  request  any  of  the  members  of  this  division  to  act  as  a  reception 
committee  to  meet  the  members  of  the  other  divisions. 

Will    you    please   give    me   the    information    at    the    earliest 
practicable  moment  and  oblige. 
Yours  truly, 

(Signed)  WM.  GROGAN. 

Secretary** 

The  Secretary  was  instructed  to  reply  to  the  same,  stating  that 
the  members  of  this  division  would  not  attend  the  annual  meeting 
in  a  body  but  would  go  to  Tdlcdo  by  various  roads  at  their 
individual  convenience. 

Mr.  C.  L.  Gardner.  Chief  Train  Dispatcher  C.  S.  &  H.  R.  R., 
was  nominated  by  Mr.  Thornburtjh  for  membership  in  this  Associ- 
ation, and  was  duly  elected. 

The  bill  of  the  Central  Association  aj^ninst  this  division  for  its 
proportion  of  the  expenses  for  the  month  of  June,  amount  £14. 12, 
was  accepted  and  ordered  paid. 

There  bcirg  no  further  business,  the  meeting  adjourned. 

J.   H.SCHWARTZ. 

^(ntaty. 
M.  S.  CONNORS. 

Chairman. 
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TOLEDO  DIVISION. 


Regular  Monthly  Meeting  of  the  Central  AtBociatioo  of  RatlroidOflUet>, 
Toledo  Division,  held  Tburidajr,  July  l6tb.  1S96. 


Meeting  called 
The  following  1 

L.  S.  &  M.  S.  Ry. 

C  H.  &  D.  Ry. 

Pcnna.  Co. 

M.  C.  R.  R. 

T.  &  O.  C.  Ry. 

W.  &  h.  E    Ry. 

C.  H.  V.  &  T.  Ry. 

C  J.  &  M.  Ry. 

T.St.  L.  &K  C.  R, 


to  order  by  President  Whittclsey. 
incs  were  represented; 

Mr.  L.  E.  Johnson, 

Mk.  S.  B.  Floetkr. 

Mr.  W.  H.  PorrEK. 

Mr.  D.  S.  Suthkri-and, 

Mr.  T.  F.  VVhittei-SEY, 
*Mr.  Robt.  Blicken5DERfer,   GenI  Supt. 

Mk.  M.  S.  Connors.  Supt. 

Mr.  J.  B.  Flanders,  Supt 

R.  °Mr.  a.  L.  Mih^,  Gen'ISupt 


Supt. 
Supt. 
Supt. 
Supt. 
GenI  Supt. 


"Rr|tniutiil<Hl  li)'  Mr.  .1.  II.  txtwiiHlmry.  Ai^'til. 
Koi>n-n«-n litl  liy  Mr.  L.  K.  JulmwD, 

pRiisruENT:     If  there  arc  no  objections  the  minutes  of  previous 
meeting,  June  8th,  will  stand  approved.  , 

Standing  Resolution  No.  t8.  ■ 

The  Secretary  read  replies  from  the  members  and  all  roads,  ^ 
with  one  exception,  approved  of  the  amendment  as  offered  by  Mr. 
Mills. 

The  Secretary  was  instructed  to  again  take  the  matter  up  wit) 
the  Superintendent  of  the  road  voting  "No,"  and  explain  that  all 
the  other  roads  favored  the  amendment  and  ask  if  he  cannot  sec 
his  way  clear  to  change  his  vote  to  **Yes."  and  make  llie  vole 
unanimous.  ^ 

Yard  Telegram  Line.  V 

The  Secretary  stated  that  replies  had  been  received  from  all 
the  roads  and  the  vote  stood  five  in  favor  of  the  line,  three  of  ihc 
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3fes  being  condittonal.  and  five  against  its  adoption,  one  road  not 
ting,  as  tiicy  expected  to  change  terminal  quarters  in  the  near 
;urc  and  coulil  not  now  say  what  their  requirements  in  the  new 
arters  might  be. 

»0n  motion  the  matter  was  laid  on  the  table. 
TIIK  WABASH   RAILROAD  COMPANY. 
I'kru,  Ind..  June  27lh,  1896. 
«.-  Wm.  Grogak, 

Scc'y  Superintendents'  Association. 
Dear  Sir; — I  am  advised   that   the   agreement   between   tlic 
fcrent  roads  at  Toledo  in   reference  to  closing   promptly  at  5 

tck,  is  being  violated  by  the  Lake  Shore  and  Clover  Leaf  roads. 
On  June  19th,  the  latter  line  received  freight  at  5:05  and  5:15 
On  the  22nd,  23rd  and  24th  tliey   received  freight  all  the 
ly  from  5:10  to  5:20  P.  M. 

This  is  notice  10  the  Supurintcndents  at  Toledo,    through   you 
Sccretarj',  that  the  agreement  so   far  as  this  company   is   con- 
:rned,  is  at  end,  and  beginning  July   ist,  we  will  receive   freight 
^tcr  5  p.  M.  and  as  long  as  it  is  offered. 

^  Yours  truly, 

(Signed)  E.  A.  GOULD, 
R.  Johnson:     I  wish  to  state  that  to  the  best  of  my  knowl- 
Jge  the  I.ake  Shore  has  carried  out  literally  the  understanding  of 
lis  Association  in  connection  with  closing  of  freight  houses  at 

P.    M. 

I  cannot  recall  the  meeting  at  which  this  question  was  last 
scussed,  but  it  was  the  sense  of  the  roads,  unanimously  expressed, 
At  we  were  not  prepared  at  that  time  to  say  that  the  freight 
>uscs  should  be  closed  at  5  v,  m.  (October,  1S95,  Proceedings, 
:cy.) 

There  were  certain  roads  and  certain  conditions  surrounding 
trtain  houses  that  Superintendents  of  these  roads  would  not  be 
Stified  in  saying  they  would  close  at  that  hour,  and  we  were  to 
irry  out  the  resolution  (No.  11)  as  it  stands  and  instruct  our 
;cnt5  to  report  to  the  Secretary  all  freight  received  after  5  p.  m.  , 
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under  the  exceptions  as  contained  in  the  rule  and  ataUltr&y 
a^ain  bring  up  the  question  whether  it  would  be  policr  lo 
take  an  arbitrary  stand  and  say  the  huust-i>  should  be  doted 
at  5  P.  M.  and  no  exceptions  permitted.  It  was  also  discusHC 
as  to  the  advisability  of  posting  placards  in  houses  and  sefiJ 
ing  out  notices  to  the  shippers  interested.  The  I^ke  Slwir 
sent  notices  to  every  one  of  its  principal  shippers,  the  pioducc 
men,  grocery  men  and  that  class  of  men  dcliverinjj  frciglit  ewiy 
day  at  our  houses.  A  positive  statement  was  given  that  nil  iui 
af^er  a  certain  date  the  hou^c  would  close  at  5  p.  m. 

There  were  no  strings  tied  to  the  notice.  There  was  also 
large  placard  announcing  that  the  house  would  be  closed  at  5 
posted  in  our  freight  house.  Since  that  day  we  have  carried  out 
the  ruling  adopted  by  this  Association  and  every  exception  has 
been  reported  to  the  Secretary.  1  contend  the  Lake  Shore  b? 
carried  out  absolutely  the  intent  of  the  last  action. 

I  think  the  action  taken  by  the  Wabash  has  been  unadvispliv 
cither  that  the  Superintendent  has  not  looked  over  the  record  cf 
the  meeting  or  has  been  wrongfully  advised  as  to  the  conditions 
here. 

We  say  to  yovt  gentlemen  here  that  we  have  received  freigbt 
after  5  p.  m.  under  the  exceptions  as  laid  down  in  Rule  1 1.  but  i^? 
Secretary  has  received  a  report  of  every  case  that  has  occurred. 

Mk.  WiiiriKLSEv;  My  understanding  is  the  same  as  Mr 
Johnson's.  Before  we  undertook  to  lay  down  an  absolute  rult 
here  we  were  to  give  the  present  rule  a  trial  to  sec  whether  il 
could  be  enforced  or  not. 

It  seems  to  me  the  representative  of  the  Wabash  has  fdiledto 
post  himself  on  the  proceedings  of  our  meetings. 

Mr.  Sutherland:  If  Mr.  Gould  has  charges  to  make  against 
any  of  the  roads  for  violating  Rule  11,  they  should  be  preferred 
and  the  matter  investigated  and  settled  in  open  meeting. 

Mr    Flaniieks:     I  agree  with  Mr.  Sutherland.  I 

On  motion  of  Mr.  Sutherland,  it  was  decided  that  the  Super- 
intendent of  the  Wabash  R.  R.  be  requested  to  prefer  his  charge 
against  the  roads  violating  the  5  o'clock  agreement  that  same  nw)' 
be  taken  up  by  the  Association. 
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Flanheks:     I  would  suggest  that  the  Superintendent 
le  Wabash  wJtlidraw  hi:»  IcUcr  to    the   Association   punding  the 
vestigation. 

^Thc  suggestion  was  accepted  and  on   motion   being  put  was 
cd  by  a  unanimous  vote. 
Messrs.  Potter,  Lownsbury,  SutherlandandWhittelsey  thought 
^A-ould  be  well  if  the  Association  adopted  a  rule  enforcing  arbi- 
irily  the  closing  of  freight  houses  for  receipt  of  package  freight 
5  p.  u. 

LMr.  Johnson:  I  move  that  a  Committee  be  appointed  by  the 
ir,  consisting  of  three  members  of  this  Association,  to  prepare 
wulc  relative  to  closing  all  Toledo  Freight  Houses  daily  to  be 
I  bmitted  at  next  regular  meeting  to  take  place  of  our  Rule  No.  1 1 . 

»  Seconded  and  carried. 
The  President  named  as  members  of  the  Committee  Messrs. 
landers,  Fleeter  and  Potter. 

»  ANNUAL  MEETING. 

The  Committee  on  Arrangements  for  Annual  Meeting  made 
fport.  which,  on  motion,   was  accepted  and  Committee  continued 

f  close  of  meeting. 
It  was  thought  best  that  the  Superintendents  act  as  a  Rcccp* 
Committee  at  their  respective  depots. 
PROMPT  VOUCHKRING  OF  ASSESSMENTS. 
The    President    called    attention   to  correspondence  with  ilie 
scretary  to  the  effect  that  some  of  the  roads  failed  to  carry  out 
iC  agreement  to  pay  proportion  of  expenses  by  the   loth  of  the 
llowing  month,  and  on,   motion,   the  Secretary  was  instructed  to 
rite  to  the  representatives  of  the  roads  that  arc  delinquent  calling 
tention  to  the  necessity  of  prompt  remittances,  so  that  the  delay 
ay  be  remedied. 

Adjourned  to  meet  Monday,  Augu.st  lOth,  1896. 
WHITTHLSKY,  \VM.  GROGAN. 

Presvitnt.  Secntary. 
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ST.  LOUIS   DIVISION. 


^'^  .    the   Regular  Monthly  Meeting  of  the  Central  Association  or 
'     Iccrs,  held  in  Union  Station,  St.  Louis,  Mo.,  July  lo,  l8g6. 

called  to  order  at  1 1:30  A.  M.,  with  Mr.  W.  G.  Bes- 
[>orary  chairman. 
W.  R.  R.       H.  C.  Barnard, 


'.  R.  R.  J.  D.  Besler, 

W.  G.  Besler, 
G.  W.  Rhodes, 

"  C.    W.    ECKERSON, 

'*  A.  Hamilton, 

:.  L.  C.  R.  R.   E.  Holijrook, 


R. 


W.  S.  McChebney,  Jr., 
Tiios.  Walsh, 
B.  F.  Dickson, 


&  St.  L.  I. 

's., 

Ry. 

i.  F.  Ry. 

..  Ass'n. 

.ail  road 


Ass't  Supt. 

Gen'l  Supt. 

Supt. 

Supt.  M.  P. 

Master  Mech. 

Agent. 

Supt. 

Supt.   Terms. 

Master  Mech. 

Supt. 


J.  F.  Jones,  Term.  Supt. 

VVm.  Foley.  Gen'l  Y.  M. 

J.  R.  Wentworth,  Gen'l  Supt. 

Edw.  Dunlop,  Supt. 

H.  L.  Magee.  Gen'l  Supt. 

"                      J.  A.  Heether,  Train   Master. 

'erry  Co.            G.  L.  Sands,  Manager. 
k  N.  W.  R.  R.  W.  G.  Besler. 
Transfer  Co.       W.  G.   Besler, 

<MAN. — As  the  minutes  of  the  previous  meeting  have  been 
i  distributed  in  the  hands  of  the  various  members,  unless 

me  objection,  we  will  dispense  with  their  reading.      No 
being  heard,  so  ordered. 
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We  stand  in  this  Association  without  a  President,  our  fw 
ofTiccr  having  resigned,  not  being  in  position  to  attend  thr  mc; 
ings  regularly  because  of  his  jurisdiction  having  been  rrmoi>-ci! 
from  St  Kouis.  Since  our  last  meeting,  notice  has  been  given  the 
members  that  at  this  meeting  there  would  be  an  election  of  a  Pfcsi 
dent,  and  we  will  now  proceed  with  nominations. 

Mk.    McCiiESNEY. — I    nominate  Mr.   Sands  of  tlic  Wiggiw 
Ferrj*  Co.      Mr.  Barnard  seconded. 

Mk.  Sanos. — 1  would  like  to  nominate  Mr.  W.  G,  Besler 
Seconded  by  Mr.  J.  R.  Wenlworth. 

Cir.MKMAN. — I  will  say  in  behalf  of  Mr.  W.  G.  Besler.  that  ^^' 
declines  to  serve,  and  will  withdraw  in  favcr  of  Mr.  Sands. 

Mk.  Sanps. — In  behalf  of  Mr.  Sands  and  Mr.  Besler  as  wd^* 
it  seems  to  me  that  Mr.  Besler  is  a  little  better  qualified  to   611  tJ*^ 
office,  and  I  would  therefore  respectfully  decline  to  accept  the  p*'" 
sition,  as  I  am  satisfied  that  no  one  is  so  well  adapted  for  It  as  tt^^ 
man  I  have  nominated.      He  has  taWen  a  very  great  interest  in  tfr*^ 
Association,  and  is  eminently  qualified. 

Chaikm-^n. — In  behalf  of  Mr.  Besler,  I  will  say  that  be  re^?" 
ognizes  all  that  has  been  said  as  very  kind  and  thanks  you  accor«i- 
ingly. 

Mr    McCue-snev. — I   desire   to  withdraw  my  nomination 
Mr.  Sands,  if  my  second  is  willing,  and  make  another  motion,  ai 
that  i.s  (Mr.  Barnard  withdraws  his  .second)  that  the  Secretary 
instructed  to  cast  one  ballot  for  Mr.   W.  G.   l^esler,  as  President 
All  those  in  faver  of  the  motion   say    "Aye,"  those   not  in  fjv* 
"No,"  Mr.  Besler  has  been  unanimously  elected   President  of  thi-* 
Association,  to  fill  the  unexpired  term  of  Mr    Wilson.      Mr.   ilc*"j 
Icr,  will  you  take  the  chair  and   proceed? 

SECRrrARV. — I  have  received  a  letter  from  Mr.  Gray,  Gcn'l 
Superintendent  of  the  C.  8e  A.  R.  R..  under  date  of  the  25th  uli-. 
as  tolluws : 

"Will  you  kindly  arrange  for  a  meeting  ol  the  General  Super 
intendents  to  settle  the  matter  of  responsibility  for  damage  !<' 
equipment  on  account  of  the  cyclone,  St.  Louis  and  E^slSt.  Louis. 
May  27th,  1896?" 
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I  issued  notice  lo  llic  members  on  July  6th,  asking  them  to 
^se  come  prepared  to  discuss  the  matter  at  this  meeting,  1 1  a. 
■Duly  loth. 

Mk.  Sanps. — Does   Mr.   Gray  understand  that  it  is  to  take 

r:  at  the  regular  meeting  ? 
Secretary. — Yes,  sir;  1  telegraphed  Mr.  Gray  July  6(h. 
PRKSIDENT. — It  would  appear  then   that   Mr.    Gray,    who  rc- 
lested  this  meeting  called  is  not  present,  nor  has  he  sent  a  reprc 
ntativc;  what  is  your  pleasure  in  the  matter,  gentlemen? 

KMk.  McChesney. — i  understand  that  there  is  to  be  a  meeting 
e  General  Managers  called  at  an  early  date  for  the  purpose  uf 
tcuRsing  this  question,  and  in  view  of  the  fact  that  any  action  we 
•uld  take  here  would  have  to  go  to  them  to  be  confirmed,  I  move 
It  the  question  be  referred  to  the  General  Managers. 

Mr.  Macee. — Before  referring  this  question  tn  the  General 
inagers,  it  does  seem  to  me  that  this  Association  should  take 
nc  action  so  that  you  will  have  something  to  refer  to  them ;  give 
nri  the  opinion  of  this  Association  and  ask  for  a  decision  from  the 
ncral  Managers. 

As  the  matter  was  brought  up  here  in  this  Association,  I  think 
*^e  action  should  be  taken  before  the  matter  is  referred  to  another 
isociation  or  lo  a  higher  authority.  In  the  ab.sencc  of  Mr.  Gray, 
course  I  do  not  know  what  argument  he  was  going  to  bring  up 
tber  for  or  against  the  matter,  but  I  believe  that  in  justice  to  him 
c  should  lay  the  matter  over  until  the  next  regular  meeting  and 
eriiaps  Mr.  Gray  will  be  prc.'ient  at  that  time  to  make  some  ex- 
lanation,  and  we  will  then  see  what  action  he  desires  taken. 

Mr.  McCnia.NKY. — If  yiou  care  to  make  that  in  the  form  of 
1  amendment.  I  will  accept  it. 

Mk    Mauek. — I  will  offer  that  as  an  amendment. 

Mr.  Wentworth. — I  second  it. 

Mk.  McCiiicsnev.— The  Secretary  will  then  be  instructed  to 
low  that  in  the  notice  of  the  next  meeting. 

Vkksipent. — VVc  have  a  motion  before  us  that  the  matter  be 
ferred  to  the  General  Managers,  with  an  amendment  that  it  be 
rfierred  until  the  next  meeting,   when  members  shall  come  pre- 
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pared  to  d (cuss  it.     The  question  h  on  the  amendment:   all  tliue 
in  favor  of  it  say  "Aye,"  those  not  in  favor  **No.*'     Carried. 

The  Secretary  here  read  letter  from  Suptcrintcndcnt  W.  A. 
Garrett,  of  the  Wabash  K.  R..  dated  June  27th.  as  follows: 

"Kindly  advise  the  members  in  the  notice  for  the  July  mecl 
ing  that  the  Wabash  has  extended  tlie  courtesy  of  its  line  to  the 
members  and  families  whr>  desire  to  attend  the  annual  meeting  ai 
Toledo,  July  20th,  next.  Transportation  can  be  secured  on  appli 
cation  to  Mr.  H.  L.  Magee,  General  Superintendent,  /ih  and 
Chestnut  Streets.  St.  Louis,  and  reservation  in  sleeper,  provided 
by  Wagner  Company,  can  also  be  secured  from  General  Supctin- 
tendcnt. " 

President. — It  will  be  in  order  to  ascertain  from  the  members 
'  present  how  many  are  going  to  attend  the  annual  meeting. 

Mk.    Magek. — As  ihere  is  but  a  quorum  present  and  a  good 
many  of  the  members  are  absent,  would  it  not  be  advisable  for  the 
Secretary  to  send  them  a  notice  askinj"  their  reply  by   return  mail 
and  then  advise  nic.      Wc  have   requested    the  Wagner   Company 
to  place  a  sleeping  car  at  the  disposal  of  this  Association,  but  if 
there  should  not  be  but  two  or  three  members  going,  we  couldflj 
readily  take  care  of  them  In  the  regular  sleeper;  if  the  special  car" 
is  run  for  that  purpose,  wc  would  like  to  see  it  well  filled    up  with 
members  and  their  families.  H 

I'hesiihint.^I  do  not  apprehend  that  we  wilt  have  more  thalff 
five  delegates,  nor  do  I   think    it  advisable   to  run  a   ?.pecial  car. 
However,  the  Secretary  will  communicate  with  each  member  ani 
request  a  reply  by  telegraph,  advising   Mr.  Magee  which  of  t! 
members  will  attend.  , 

Mk.  Magee. — I  will  state  that  if  we  get  notice  one  day  in 
advance,  it  will  be  sufficient. 

pKEStDENT. — Wc  will  undertake  to  sec  that  that  is  furnished. 

Seckf.takv. — The  Committee  on  Papers  instructed  the  Secre- 
tary to  ascertain  from  the  members  their  opinions  in  regard  to 
discontinuing  the  reading  of  papers  during  the  summer  months, 
say  until  October;  I  issued  a  notice  to  that  effect,  asking  an  ex 
pression  and  I  notice  that  the  majority  state  that  they 
should  let  it  go  over  until  October. 


"1 
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President. — In  view  of  the  fact  that  the  majority  have  ex- 
pressed themselves  to  the  effect  that  the  matter  of  reading  papers 
should  be  deferred  until  fall,  I  presume  the  minority  must  bend 
themselves  to  that  and  accommodate  themselves  accordingly. 
The  Committee  on  Papers  will  be  instructed  by  our  Secretary  to 
that  effect. 

Secretary. — We  have  the  discussion  of  Mr.  Rearden's  paper, 
read  in  May. 

President. — I  presume  our  members  have  read  Mr.  Rearden's 
paper ;  that  is  those  who  did  not  hear  it,  and  if  there  is  any  dis- 
cussion we  would  be  glad  to  take  advantage  of  it  at  this  time. 

Mr.  Magee. — I  move  that  the  matter  be  deferred  to  the 
next  regular  meeting,  when  more  members  are  present.  Seconded 
by  Mr.  Sands;  carried. 

Mr.  McCiiesney. — I  move  that  we  adjourn.  Seconded  by 
Mr.  Sands;  carried. 

F.  E.  ANDERSON. 
VV.   G.   BESLER,  Secretary. 

President. 
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1st  Vice-Prcs't. 
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Secretary-Treasurer. 


ExEcCTiVK  Committee. 
L.  E.  Johnson.   Chairman. 


D.   S.  SurHERLAND, 

W.  G.  Besler, 
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G,  L.  Peck. 
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President. 
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Ic(ular  Monthly  Meeting  of  the  Central  Association  of  Railroad   Offtcers. 

Ciricinn«it  Division,  hel  J  in  Room  71,  Carew  Buildiag, 

Cincinnati,  Ohio,  Tueaday,  August  11,  1896. 


Meeting  called  to  order  .it    11:10  A.    M.,  by  the  Secretary. 
The  following  lines  were  represented: 


C.  H.  &.  n.  Ry. 
C.  &  O.  Ry. 

C.  C  C  &St.  L.  Ry. 


B.  Si  O.  S.  W.  Ry. 

L.  &N.  R.  R. 

P.  C.  C.  &  St.  L.  Ry. 


Mk.   \V.  J.  MULVIHILL,  C.    A. 

Mr.  Geo.  W.  Lewis,  Supt. 

Mk.  W.  T.Smith.  A.  M.  M. 

Mr.  T.  Rkvnolds,  Supt. 

Mr.  F,  M.  Lawler,  M.  M. 

Mk.  j.  A.  Keegan.  D.   M.  M, 

Mk.  C.  H.  Howard,  Supt. 

Mk.  j.  G.  Neifhek,  G.  M.  M. 

Mr.  Urent  Arnold,  Supt. 

Mk.  Ralph  Pkteks,  Supt. 

Mk.  a.  E.  Waters.  T.  M. 

Mh.  G.  B.  Fravell.  R.  F.  ofE. 

In  the  absence  of  the  President  and  Vice-President,  Mr.  How- 
ard was  chosen  Chairman. 

SECRrrAKV. — Owing  to  the  size  ol  the  minutes  of  the  Toledo 
Meeting,  I  have  not  as  yet  been  able  to  get  the  minutes  printed 
and  distributed ;  same  arc  now  in  print,  however,  and  will  be  got- 
ten out  as  soon  as  possible. 

Mr.  Lawlek. — I  move  that  the  reading  of  the  minutes  of  the 
last  meeting  be  dispensed  with.     Seconded  and  carried. 

Chairman  — Next  in  order  will  be  "unfinished  business." 

Secketakv. — The  report  of  the  Committee  on  "Loading  Long 
Timber"  was  to  have  been  taken  up  and  printed  in  pamphlet  form, 
but  as  I  received  a  letter  from  Mr.  Lewis  and  Mr.  Murphy  raising 
the  question  as  to  whether  or  not  it  had  been  adopted  by  the 
Master  Car  Builders'  Association,  and  stating  that  it  would  depend 
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on  the  adoption  by  the  Master  Car  Huilders'  Association  as  to  how 
many  copies  they  would  require,  I  took   the  matter  up   with    MrJ 
Bender  and  he  thought  it  advisable  not  to  print  them   until  th< 
August  proceedings. 

Chairman. — You  have  heard  the  remarks  of  the   Secretary  iij 
reference  to  letters  received  from  Mr.  Lewis  and  Mr.   Murphy  :i 
there  any  remarks. 

Mr.  Lewis. — The  action  of  our  company  was  taken  becaus 
we  thought  it  "better  to  defer  adopting  these  rules  on  our  line  until 
the  Master  Car  Builders'  Association  adopted  them.  There  dc 
not  seem  to  be  any  question  but  what  they  will  adopt  them,  but 
we  thought  it  best  to  defer  the  printing  until  they  did  adopt  thcra. 
I  think  the  ballot  of  the  Master  Car  Builders'  Association  closed 
on  the  7th  of  this  month,  and  we  will  probably  hear  from  them 
now  in  a  few  days. 


RULES  GOVERNING  THE  LOADING  OF  LUMBER, 
TIMBER.  RAILS.    IRON  PIPE.  ETC. 

The  loading  of  all  classes  of  lumber  and  timber  must  be  in 
general  conformity  with  the  following  dl.igrams. 

Material  Loaded  on  a  Single  Car. 


TT7T 


TTTT 


■.'. 


ilL 


TTj-y 
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Material  must  be  so  loaded  as  to  permit  the  brake  at  one  end  to 
be  accessible  and  operative,  and  the  lading  at  the  other  end  mus 
not  project  beyond  the  end  of  the  car,  at  least  four  stakes  must 
placed  on  each  side  of  the  car;  and  the  tops  of  the  opposite  stakes 
must  be  held  together  by  two  boards  or  a.sspccified  herein.  When 
the  length  of  lumber  will  permit,  it  must  be  similarly  loaded  in  two 
piles.  (See  Fig.  r-A.)  The  marked  capacity  of  the  car  must  not 
be  exceeded. 


TTTT    (TT) 
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This  material  must  be  carried  on  one  car.  the  second  car  being 
simply  an  idler.  The  latter  must  invariably  be  a  flat  car.  while  the 
car  carrying  the  load  may  be  either  a  flat  car  or  a  drop-end  gondola. 
The  four  stakes  on  each  side  of  the  carrying  car  should  be  placecl 
as  near  ihc  bolsters  as  po.ssible.  and  no  stakes  whatever  should  be 
used  on  the  idler.  All  stakes  should  be  fastened  at  the  middle  with 
wire,  and  either  with  wire  or  boards  at  the  top.  The  material  on 
carrying  car  must  rest  on  bearing  pieces  not  less  than  6  inches  by  8 
inches  in  section,  and  in  length  equal  to  the  full  width  of  the  car, 
to  prevent  the  lading  from  touching  the  idler,  so  that  the  cars  can 
curve  freely.  These  bearing  pieces  should  be  placed  direclly  above 
the  bolster,  or  as  near  to  it  as  possible,  but  never  between  it  and 
the  end  of  the  car.  Should  the  idler  be  higher  than  the  loaded  car, 
the  bearing  pieces  must  be  of  sufficient  thickness  to  keep  the  ends 
of  the  lumber  at  least  iour  (4)  inches  above  the  floor  of  the  idler. 
The  lading  overhanging  the  idler  must  not  project  more  than  fifteen 
(15)  feet  from  the  center  of  the  bearing  piece,  so  that  the  ends  will 
not  project  too  (ar  beyond  the  side  of  the  car  in  curving.  Short 
materia]  may  be  loaded  on  the  idler  to  the  extent  of  one-half  its 
marked  capacity.  There  must  be,  however,  a  space  of  at  least  two 
(2)  feet  between  the  lading  of  the  two  cars.  As  the  load  on  one 
truck  of  the  carrying  car  is  in  excess  of  that  on  the  other,  and  in 
direct  proportion  to  load  on  bearing  pieces  and  the  overhang,  care 
should  be  taken  in  all  cases  t6  load  as  near  to  the  brake  staff  as 
possible,  but  leaving  the  brake  accessible  and  operative.  When 
loaded  in  this  manner  the  following  arc  the  maximum  lengths  and 
weights  which  may  be  carried  on  cars  of  given  lengths  and  capacity, 
in  accordance  with  the  following  table: 
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LENGTH  OF  CAR. 


SO  f4>e(. 


82  rn>t 


Mfwt... 


LKNGTH 

OF 
LUMOEU. 


3S  " 

34  " 

SB  " 

81»  '• 

34  ■' 

Sli  " 

88  ■• 

m  •• 

»H  " 

40  '* 

43  " 


MAXIMf^M  WEKiHTOr  UUP 


('niJMcitV  uf 

CitnC 
40,000  11m. 


»H,00(>  IIm. 
36,000  lt«. 
33,000  Ih*. 
80,000  ItM. 

88.000  lU. 
So.lKK)  lU. 
H:i.i)00  lb$. 
SU.000  lU. 

8)3.000  ll». 
84,000 1h#. 
8'2,n00  \U. 
80.  (HK)  tiM. 


Cniinvitv  of 

CmtC 
50.000  llit^ 


4t;.0(iO  llw. 
42,000  \\n. 
39, 001 1  lh«. 

ar.ooo  lU. 

47.000  tU. 
44  000  lU 
41.000  I W. 
Ha,0O0lh*. 

4G,(ioan>i. 

42,lK)0  llm^ 

;{ii.ooo  I1-. 
97.000  ll«». 


«0,OWIb 


M.OWIb 

dll.OUDlk 
ITOCOIU. 


Loading  Part  Cars  op  Lf  mrer  not  less  than  40  akh 
NOT  OVER  65   Feet  Long. 


tf.00llW 
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When  long  pieces  arc  to  be  loaded  on  top  of  two  cars  of  sh^^* 
pieces,  ihey  must  rest  on  bearing  pieces  not  less  than  six  (6)incl^ 
by  six  (6)  inches  in  section,  securely  fastened  across  the  top  oft 
lading  of  each  car,  and  the  stakes  must  extend   up  as  shown  a 
be  securely  fastened  at  the  top  and  middle  with  wire,  but  the  shc^ 
stakes  may  be  held  together  at  the  top  with   btjaids,  as  show 
The  short  lumber  must  be  placed  centrally  on   each  car,  and  t 
hearing  pieces  must  be  placed  between  ihe  stakes  and  as  near 
middle  of  the  car  as  possible,  with  the  following  distances  fro 
center  to  center:  for  lumber  65  feet  long,  43  feet;    lumber  60  fe 
long,  40  feet;  lumber  50  feet  long,  35  feet;    lumber  40  feet  ion 
30  feet.     The  maximum  aggregate  weight  must  not  exceed  nine 
per  cent,  of  the  marked  capacity  of  the  cars,  and  the  amount  of  lo 
lumber  must  not  exceed  one-half  the  entire  lading  of  the  two  cai 
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MATF.RrAL    40    TO    7O    FeET    LoNG. 
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This  material  may  be  loaded  on  two  or  three  cars  of  any 
jlh,  as  per  figure  4.  5.  or  6,  according  to  the  quantity  and 
length«i  of  material  to  be  loided,  provided  that  the  two  end  brakes 
^rc  kept  accessible,  and  the  same  relative  proportions  in  the  spac- 
ing of  bearing  pieces,  distance  between  ladings,  and  overhang  of 
material  are  maintained,  as  per  the  following  tables,  which  refer 
|o  X-"ifr.  6  exclusively.  The  application  of  these  tables  will  allow  of 
VIC  loading  of  lumber  sixty  feet  long  at  one  end  and  forty  feet  at 
|b«  other,  or  with  other  unequal  lengths;  but  when  so  loaded,  the 
paxirnum  aggregate  weight  of  load  must  be  reduced  to  lo.ocX)  lbs. 
^s  than  given  in  the  tables. 


When  Loaded  on  Cars  34  Fxbt  Lono. 


10  f'l.  »  ill. 

11  ft.  If  in. 
IBfL 

17  ft. 


2i  II. 
•J7  ft. 
30  f I. 
83  ft. 


r,  n  « ill. 

Oft.  Sin, 
7  ft, 

ion. 


10  ft. 

<j  It.  a  in. 
S  ft  6  Id. 
2n>t<t 


^^MES  LoAJ>si)  OH  Cars  30  to  ii2  FkET  Long. 


10  ft.  3  ill.     'M  a. 

11  a  «lo,     27  ft. 


&  rt.  9  ill. 

«  ft.  8  ill 


8  ft. 
4  ft. 


MDrk(>d 
Cupitcily 
of  Cun. 


40,000  lbs. 
50,^)00  tW 
GO.OOO  Ibfl. 


Uiixinium 
A|:j:n*c«t<' 
^\  fi):lii  irt 
\k  Currlwi. 


90.oi:k)  iw. 

]0.>  000  lbs. 
120,000  Ih». 
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When  loaded  as  per  Figure  4  or  5.  the  lading  must  not  cxc«d 
twO'lhirds  of  the  marked  capacity  of  the  two  carrying  cars.  When 
loaded  as  per  Figure  4,  short  material  may  be  loaded  on  the  idler 
to  the  the  extent  of  two-thirds  the  marked  carrying  capacity  of 
that  car.  The  stakes  should  be  fastened  together  at  the  iniddV 
with  wire  and  at  the  top  with  cither  wire  or  board<.  except  that 
the  short  lading  may  be  secured  as  described  in  Figuic  I. 

Matrrial  70  TO  100  Feet  Long. 


This  material  must  be  loaded  on  three  cars.  The  lading  tr»u 
rest  on  bearing  pieces  not  less  than  10  inches  by  10  inches  m  sec- 
lion,  placed  equally  distant  from  the  center  of  bolster  on  both  car 
rying  cars,  and  the  lading  equally  divided  on  them.  There  must  be 
three  stakes  placed  as  near  together  as  possible  on  each  side  of  the  car- 
rying car,  securely  fastened  together  at  the  middle  and  top  with  wire 
These  stakes  should  cither  be  made  of  material  eight  (8)  indies 
wide,  and  of  sufficient  thickness  to  fill  the  stake  pockets,  and  gained 
at  the  bottom  so  that  they  will  extend  onto  the  flooring  of  the 
car,  or,  after  the  standard  stakes  arc  In  place,  pieces  four  {4)  inche* 
by  four  (4)  inches  In  section  must  be  securely  fastened  to  the  insid^ 
of  each  slake.  This  narrows  the  space  for  lading  eight  (8)  inch 
and  permits  a  greater  overhang,  at  both  the  enda  and  middle  of  th^ 
lading,  without  a  dangerous  projection  beyond  the  sides  of  the  cac^ 
when  they  are  passing  around  curves.  There  must  not  be  a^| 
stakes  or  bearing  pieces  used  on  the  idler,  and  on  no  account  must 
the  lading  be  allowed  to  touch  it.  The  following  tabic  of  propor- 
tional distances  between  the  bearing  pieces,  and  the  proper  ova 
hang  for  lumber  of  different  lengths,  must  be  observed;  and  when 
50  loaded  the  maximum  load  for  lumber  of  less  than  ninety  (90) 
feet  must  not  exceed  one-half  the  marked  capacity  oj  the  two  end 
cars,  but  for  lumber  of  ninety  (90)  feet  and  over,  two  thirds  of  the 
marked  capacity  of  these  two  cars  will  be  allowed. 


—Sip- 
Length  of  lumber,  70  ft A,  10  ft.   li,  50  ft.  A.  10  ft. 

80  *' A,  14  "   B,  52  "  A,  14  ■' 

90  " A,  16  •'   B.  58  "  A,  16  '• 

100  *' A,  18  "   B.  64  •*  A.  18  " 

Chainikg  Cars  When  Loaded  With  Long  Timber. 
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The  use  of  chains  to  be  left  optional  with  each  road.  On  such 
roads  as  require  their  use,  cars  must  be  chained  together  with  chains 
made  of  not  less  than  three-quarter  (^)  inch  iron  passing  over  body- 
bolsters  and  across  under  sills,  forming  a  loop  back  of  bolster  and 
doubling  to  point  of  coupling  between  the  two  cars,  as  per  Fig.  8. 
These  chains  should  be  made  as  short  as  possible  without  taking 
the  strain  off  of  drawbars  when  springs  are  compressed.  At  inter- 
change points  chains  will  cither  be  removed,  or  the  receiving  road 
will  turnish  the  delivering  road  with  chains  of  the  same  quality  and 
dimensions  as  those  received.  When  link  and  pin  couplers  are 
used,  the  slack  of  tlie  Hnk  must  be  taken  up  by  ordinary  key  blocks 
of  hard  wood  driven  into  the  link  between  the  drawheads;  or,  pre- 
ferably by  a  block  secured  to  a  lap  board  and  placed  between  the 
end  sills  above  the  drawheads,  spiking  the  lap  board  to  one  of  the 
cars. 

All  cars  must  be  so  loaded  as  to  leave  the  brakes  accessible 
and  operative;  one  brake  for  one  or  two  cars,  two  brakes  for  three 
or  five  cars.  When  necessary  to  remove  brakes  tliey  must  be  se- 
curely fastened  to  the  car  to  which  they  belong. 

When  two  or  more  cars  have  to  be  used  to  carry  a  lading,  the 
consignee  and  destination  of  alt  the  material  must  be  the  same. 
When  more  than  one  car  is  used  the  lading  must  always  be  kept 
clear  from  the  floors  of  the  cars,  whether  a  carrying  car  or  an  idler. 
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Both  cars  carrying  the  load  must  be  considered  of  the  same  ca- 
pacity as  the  one  of  lesser  capacitj'.  Flat  cars  must  always  be  used 
for  loading  lumber  too  long  for  one  car,  except  as  specified  in 
Figure  2.  Or  single  cars,  or  the  extremes  of  a  group  of  cars,  the 
lading  must  not  extend  beyond  the  end  stlls. 

If  the  lading  consists  of  piles  or  tel^raph  poles  they  should  be 
loaded  with  the  butts  and  tops  alternating,  and  if  sixty  (eet  and 
over  in  length,  the  lading  must  be  well  wrapped  with  wire  around 
the  middle  and  both  ends  to  prevent  shifting,  and  in  all  cases  Iherc 
must  be  three  pairs  of  stakes  placed  close  together  at  each  end  n*j 
lading,  and  securely  fastened  at  middle  and  top  with  wire.  ^H 

Where  the  lading  projects  so  as  to  necessitate  the  use  ot  an 
idler,  and  there  is  sufficient  material  in  one  consignment,  another 
car  may  be  loaded  in  reverse  order  and  one  idler  serve  for  both 
cars,  and  the  space  between  the  projecting  ends  may  be  utilized  to 
load  the  idler  with  short  lumber;  but  in  all  cases  there  must  be  al 
least  two  feet  between  the  ends  of  such  ladings.  The  lading  of  the 
idler  must  not  exceed  one-half  its  marked  capacity.  ^H 

Where   the  dimensions  of  bearing  pieces  are  not  otherw^^ 
specified,  they  must  be  not  less  than  six  inches  by  eight  inches  in 
section,  and  extend  the  full  width  of  the  car.     7*hey  must  never  be 
placed  between  the  bolster  and  the  end  of  the  car,  but  either  be- 
tween the  bolsters  or  directly  above  them. 

Where  maximum  weights  arc  not  specified  in  these  instruc- 
tions, the  usual  excess  will  be  allowed. 

All  stakes  must  be  sound,  straight-grained  lumber,  free  froni 
knots  (hard  wood  preferred),  and  of  full  size,  to  fit  stake  pockets. 
Care  must  be  taken  to  keep  the  stakes  from  spreading  at  the  top  while 
cars  are  being  loaded,  and  in  no  case  must  the  load  exceed  the  width 
of  the  car.  Opposite  stakes  must  always  be  fastened  together. 
Where  wire  is  indicated  by  the  diagrams,  it  must  be  equal  to  six 
strands,  or  three  wrappings,  of  No.  8  telegraph  wire,  and  the  stakes 
must  be  notched  to  prevent  the  wire  from  slipping.  Where  boards 
are  indicated,  there  must  be  two  to  each  pair  of  stakes  not  less  than 
one  (i)  by  four  inches  in  section,  securely  nailed  to  each  side  of  the 
stakes,  with  not  less  than  two  (2)  lorf  nails  on  each  side  and  end. 
Where  stakes  arc  wired  at  the  middle  there  should   be  a  bearing 
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piece  across  the  lading  of  such  size  as  to  keep  the  material  apart 
sufficiently  to  protect  it  from  injury  by  these  wires. 

The  fastening  of  stakes  together  with  boards,  instead  of  wire, 
is  optional,  except  in  the  loading  of  piles,  telegraph  poles,  or  other 
round  timber,  also  as  per  loading  shown  in  Figure  7.  Roads  re- 
quiring wire  in  all  other  loading  will  apply  it.  The  loading  must 
admit  of  the  passing  of  wires  at  the  center  of  the  stakes,  as  indicated 
in  diagrams  and  instructions;  open  space  to  be  not  less  than  one  (i) 
inch,  entirely  across  the  lading. 
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These  tables  of  dimensions  and  weights  arc  estimates,  based 
on  green  lumber,  and  where  the  heights  arc  exceeded  the  load 
should  be  weighed,  as  difTerent  degrees  of  seasoning  in  different 
lumber  will  change  the  weights  from  ten  to  twenty-five  per  cent. 

Loading  of  Rails,  Iron  Pipe,  Etc 
Iron  pipe,  bridge  material  and  similar  freiglit  should  be  loaded 
on  gondola  cars  inside  the  end  gates  and  the  gates  raised  and  sc 
curely  fastened.  When  materia!  is  too  long  to  be  safely  loaded  in 
this  manner,  two  cars  must  be  used  and  the  weight  proportionately 
distributed  over  both  cars. 

Kails  should  be  loaded  in  gondola  or  stock  cars  and  tlie  end 
gates  must  be  put  in  place  and  securely  fastened  before  car  ismoved. 
Flat  cars  must  not  be  used  for  rails  or  bar  iron  unless  provided 
with  substantial  end  buards  to  prevent  the  load  from  shifting. 


Rails  over  thirty  (30)  feet  in  length  shall  be  loaded  in  accord- 
ance with  Figure  9.  The  bearing  pieces  to  extend  the  full  width 
of  the  car,  the  outside  bearing  pieces  to  be  tei\  (loj  by  ten  (10) 
inches,  the  inside  bearing  pieces  to  be  eight  (8)  by  ten  (10)  inches, 
placed  flat-ways,  the  upper  side  to  be  planed  and  well  greased  with 
alubricant  which  will  not  be  absorbed  by  the  wood.  Spacing  blocks 
shall  be  used  to  keep  the  load  not  less  than  ten  (lo)  inclies  from 
the  side-boards  and  shall  be  securely  cleated  to  the  outside  bearing 
pieces  and  fastened  across  the  top  of  the  load  with  two  (1x6)  one 
by  six  inch  planks  securely  spiked.  Cars  to  be  chained  together 
and  blocked  apart  as  hereinbefore  provided. 

fW.  j.    MURPHY.   Chairman. 

J  GEO.  B.  hRAVKLL, 
P.  LEEDS, 
GEO.  W.  LEWIS. 


Committee. 
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Secretary  read  report  of  the  Standing  Committee  on  Joint  Cai 
Inspection  relative  to  Storehouse  at  Millcreek,  as  follows: 

Cincinnati,  Ohio,  August  ii,  1896. 
Mr.  O.  G.  Fetter. 

Secretary,  Cincinnati,  Ohio. 
Dear  Sir : 

At  a  meeting  of  the  Standing  Committee  on  Joint  Car  In- 
spection, held  August  loth.  the  following  resolution  was  passed 
relative  to  additional  facilities  for  handling  draw  bar  material  by  Oic 
Joint  Car  Inspector: 

Resolved.  That  this  matter  be  referred  to  the  Central  Associi- 
tion  of  Railroad  Officers  with  the  recommendation  that  one  of  Mr, 
Skidmore's  clerks  be  paid  $5.00  per  month,  and  it  shall  be  his  duty 
to  see  that  the  proper  material  is  furnished  to  fill  the  duly  auth- 
orized orders  on  the  Joint  Car  Inspector,  and  to  further  recommctwi 
that  the  building  be  put  in  repair  and  small  addition  built,  connect- 
ing lines  to  pay  for  the  necessary  lumber  and  to  furnish  the  neces- 
sary labor  jointly  to  do  the  work  as  called  on  by  the  Joint  Car  In- 
spector, it  being  the  opinion  of  the  Committee  that  the  total  cost 
will  not  exceed  J 150. 

Yours  truly, 

O.  G.  FKTTER. 

Secretary. 

Chairman. — You  have  heard  the  recommendation  of  the  Stand- 
ing Committee;  what  shall  be  done  with  it? 

After  an  exhausted  discussion  the  following  resolution  was 
offered  and  adopted: 

Resolved.  That  the  question  of  the  continuance  of  the  present 
arrangement,  and  as  to  the  repairs  of  the  present  store  room  of  the 
Joint  Car  Inspector  at  Millcreek,  be  referred  to  the  members  of  this 
Association  to  vote  on  by  letter  ballot.  Each  company  can  in- 
vestigate the  matter  for  itself  and  ascertain  whether  they  desire  to 
continue  the  arrangement  or  not.  In  the  meantime  the  Joint  Car 
Inspector  should  employ  some  one  at  an  expense  not  to  exceed 
$5.00  per  manth,  whose  duty  it  shall  be  to  get  the  material 
straightened  out  as  much  as  possible  and  to  sec  that  no  material  is 
furnished  without  proper  order  on  the  Joint  Car  Inspector  for  same. 


dl 
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Secretary  read  letter  from  the  Standing  Committee  on  Joint  Car 
Inspection  as  follows: 

Cincinnati.  Ohio,  August  nth.  1896. 
Mr.  O.  G.  Fetter, 

Secretary,  Cincinnati,  Ohio. 
Dear  Sir 

At  a  meeting  of  the  Standing  Committee  on  Joint  Car  In- 
spection held  August  loth,  the  subject  of  handling  C.  D.  L,  cars 
between  the  C.  C.  C.  &  St.  L.  Ry.  and  the  C.  &  O.  Ry.  was  dis- 
cussed, and  it  was. 

Rtsohed,  that  the  question  as  to  cars  handled  between  the 
C.  &  O.  Ky.  and  the  C.  C.  C.  &  St.  L.  Ry.  be  referred  to  the 
Central  Association  of  Railroad  Officers. 

Yours  truly, 

O.   G.  FETTER, 

Secretary. 

Secretary. —This  matter  was  referred  10  the  Central  Associ- 
ation, as  I  understand  it,  for  a  Committee  to  be  appointed  to  arbi* 
trate  between  the  two  lines. 

It  was  moved  and  carried  that  all  papers  be  referred  to  the 
Secretary,  Mr.  Fetter,  to  act  as  arbitrator  in  this  matter. 

Secretary  read  the  following  communication. 

►       CINCINNATI  LOCAL  FREIGHT  AGKNTS' 
ASSOCIATION. 
Office  of  the  Secretary. 
CiNcmNATi,  Ohio,  August  6th,  1896. 
Mk.  O.  G.  FerrKK, 

Secretary,  Cincinnati,  Ohio. 
Dear  Sir: 

At  a  meeting  of  the  Cincinnati  Local  Freight  Agents'  Asso- 
ciation, held  August  5th,  the  following  resolution  was  pas.scd: 

Resolved,  That  the  matter  of  delivery  ofbulk  freight  from  team 
tracks  after  12:30  p.  m.,  on  Saturday,  not  being  fully  understood 
by  all  the  agents,  the  Central  Association  of  Railroad  Officers  is 
respectfully  requested  to  give  a  ruling  as  to  whether  it  will  be  proper 
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to  allow  delivery  of  freight  after  12:30  p.  m.,  and  l  p.  m.,  respect 
ively,  on  Saturdays,  if  the  party  has  paid  his  freight  charges  prinr  | 
to  the  above  times. 

Yours  truly, 

O.  G.  FETTER, 

S/crvtery. ' 

Secretary. — Would  slate  further  that  as  a  great  many  ship' 
pers  do  not  observe  tlie  Saturday  half-holidaj',  they  continue  iq 
haul  from  private  sidings  and  bulk  team  tracks.  Some  of  the 
roads  have  stopped  them  from  hauling  after  12:30  P.  M.,  and  some 
have  allowed  them  to  continue  where  the  freight  charges  were  pai^ 
in  the  morning,  and  in  order  that  they  might  all  understand  it 
alike,  it  has  been  referred  to  this  Association  for  whatever  ruling 
you  may  make. 

Mr.  Arnold. — It  seems  to  me  that  it  would  be  proper  for  the 
agent  to  nllow  teamsters  to  haul  bulk  freight  from  the  tracks  after 
12:30  F.  M.,  provided  the  charges  have  been  paid  and  receipt 
for  the  freight  signed. 

Mr.  MuiviMiLL. — I  am  of  the  same  opinion  as   Mr.    ArnoT3 

in  regard  to  this  matter. 

Mr.  Arnold. — I  move  that  it  is  the  sense  of  this  Associatid 
that  it  is  entirely  proper  for  the  local  agents  to  allow  delivery 
bulk  freight  from  team  tracks,  or  private  sidings,  after  12:30  P.  M. 
on  Saturdays,  provided  the  charges  thereon  have  been  paid  and 
receipts  for  the  freight  have  been  signed  by  the  consignees. 

Seconded  and  carried. 

Secretary  read  communication  as  follows: 

CINCINNATI  LOCAL  FREIGHT  AGENTS' 

ASSOCIATION. 

Office  of  the  .Secretary. 

Cincinnati,  Ohio,  August  6th,  1896. 
Mr.  O.  G.  P'etter, 

Secretary,  Cincinnati,  Ohio. 

Dear  Sir: — At  a  meeting   of  the   Cincinnati    Local    Freight 

Agents'  Association,   held  August   5th.   the  following    resolution 

was  unanimously  adopted; 
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Rtsolvedy  That  the  Secretary  be  instructed  to  arrange  with  the 
Central  Association  of  Railroad  Officers  for  the  interchange  of  mail 
between  the  various  lines  which  now  comes  to  the  several  local 
offices  in  Cincinnati.  Yours  truly, 

O.   G.   FETTER, 

Secretary. 

It  was  moved  and  carried  "that  the  matter  be  referred  to  Mr. 

Fetter  as  a  committee  of  one  to  visit  each  of  the  Superintendents 

and  take  the  matter  up,  within  the  next  week,    and   endeavor  to 

work  out  a  scheme  which  will  be  satisfactory  to  all. " 

Adjourned,  12:15  P-  M. 

O.   G.   FETTER, 
C.    H.   HOWARD,  Secretary. 

Chairman. 
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INDIANAPOLIS  DIVISION. 


Indianapolis,  Ind.,  August  17th,  1896. 
Mk.  O.  G.  Fetter, 

Secretary,  Cincinnati,  O. 
Dear  Sir: 

In  pursuance  with  action  taken  at  the  June  meeting,  the  regu- 
lar monthly  meeting  of  the  Indianapolis  Division  was  not  held  in 
August. 

Yours  truly, 

G.  B.  ST  A  ATS, 

S^cretar). 


C.  &  St 


In  the  absence  of  the  President  and  Vice-Presidents,  Mr.  M. 
Connors  acted  as  Chairman. 

The  following  lines  were  represented: 

(  Mr.  M.  S.  Connors. 
C.  H.  V.  &  T.   Ry <  Mr.  S.  S.  Stifpey. 

(  Mr.  R.  S.  QuiGLKY. 
C.  C.  C.  &  St.  L.  Ry Mr.  J.  A.  Keegan. 

C  S.  &  H.  R.  R (  ^'-  )y*;-  '^r"TlT"" 

\  Mr,  C.  L.  Gardner. 

T.  &0.  C.  Ry Mr.  H.  C.  Ferris. 

*Mr.  J.  F.  Miller. 

Mr.  P..  Morrell. 

*Beprcftentcd  by  Mr.  J.  U.  Schwaria. 

The  reading  of  the  minutes  of  the  previous  meeting  was, 
on  motion,  dispensed  with. 

On  motion,  duly  seconded,  Mr,  I.  H.  Burgoon,  Superintend- 
ent Ohio  Southern  R.  R.  was  elected  a  member  of  this  Association. 

The  Secretary  read  a  report  from  the  Columbus  Yard  Masters* 
Association,  which  was  ordered  filed. 

The  following  letter  from  Mr.  \Vm.  Thornburgh,  General 
Superintendent  C.  S.  &  H.  R.  R.  was  referred  to  the  Association 
by  the  Committee: 

"Columbus,  O.,  July  30th,  1896. 
J,  D.  Berry,  Esq., 

Sup't  Car  Service  Ass'n. 

Columbus,  Ohio. 

Dear  Sir: — On  May  14th.  1895,  1  wrote  you  a  letter  relative 
to  car  service,  in  which  I  referred  to  letters  written  to  each  mem- 
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bcr  of  the  Association,  asking;  to  have  the  rules  so  modified  as  to 
enable  us  to  hold  on  tracks,  in  Columbus  yards,  a  certain  number 
of  cars  of  coal  to  cover  emergencies,  o\\  which  car  ser\'icc  would 
not  accrue  until  cars  were  ordered  placed.     This  was  just  prior  to 
the  C.  S.  &  H.   withdrawing   from  the  Car  Service  Association. 
On  August  15th.  1895,  we  rejoined  the  Association,  and  were,  with 
other  lines,  allowed  to  hold  a  surplus  of  coal  outside  of  the  litnitsto  ! 
enabie  us  to  meet  such  emergencies  as  might  arise.      We  find  that 
white  this  helps  to  some  extent,  there  are  many  times  when  11  docs 
not  meet  the  requirements,  and  is  all   the   time  10   us    an  extra  j 
expense.      We  now  desire  to  take  up   this  question  again,  asking 
the  same  privilege;   that  is.  setting  aside  a  track  in  our  Columbuii  I 
yard  for  the  purpose  of  storing,  say  40  cars  of  coal,  on  which  cw 
service  will  not  accrue  until  it  is  ordered  placed.     Will  you  kindly| 
present  this  to  the  Association  for  their  consideration  ? 

Believing  the  request  a  reasonable  one,  and  hoping  it  will  be 
granted,  1  am, 

(Signed)  WM.  THORNBURGH. 

Gefutal  Supi." 

After  discussion  of  the  subject,  Mr.  Ferris  moved  that  the  sam^ 
rule  be  adopted  at  Columbus  in  regard  to  holding  shipments 
bituminous  coal  as  is  in  effect  at  Toledo,  which  is,  thatcoal  may 
held  in  the  yards  by  railroad  companies  and  that  car  service  rul« 
will  not  apply  on  same  until  the  cars  are  ordered  placed  for  unload^ 
ing.      Seconded  and  carried. 

The  Secretary  was  instructed  to  request  the  Chairman  of  the" 
nominating  committee  to  present  a  paper  for  readinfj  at   the   next 
meeting  of  this  Association,  the  subject  to  be  left  10  his  discretion. 

The  Chairman  appointed  Mr.  Stiffey  a  committee  of  one  to 
prepare  a  paper,  to  be  read  at  the  next  meeting,  Mr.  StifTey  to 
select  his  own  subject.  This  in  adddition  to  the  paper  that  will  be 
presented  by  the  Chairman  of  the  Nominating  Committee. 

The  Chairman  called  attention  to  the  fact  that  meetings  ar 
not  so  well  attended  as  they  should  be,  and  instructed  the  Secre^ 
tary  to  call  upon  the  members  and  request  them  to  be  present 
person  or  by  proxy;    in  view  of  the  fact  that  hereafter  wc  wit 
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have  a  commodious  meeting  room  in  the  Ruggery  Building,  it  is 
hoped  that  all  members  will  favor  the  Association  with  their  attend- 
ance. 

The  Secretary  reported  that  the  committee  on  the  storage  of 
package  freight  and  extra  switching  had  failed  to  report;  and,  on 
motion,  time  was  granted  until  the  next  meeting  to  submit  a 
report.  The  Secretary  was  instructed  to  notify  the  Chairman  of 
the  Committe  of  the  importance  of  getting  these  matters  disposed 
of. 

Owing  to  the  resignation  of  Mr.  A.  E.  Robbins,  Second  Vic 
President  of  this  Association,  the  vacancy  in  that  office  was  filled 
by  the  election  of  Mr.  M.  S.  Connors. 

The  bill  of  the  Central  Association  of  Railroad  officers  against 
this  division  for  July,  amount  $12.44,  was  accepted  and  ordered 
paid. 

There  being  no  further  business,  the  meeting  adjourned. 

J.  H.  SCHWARTZ. 
M.  S.  CONNORS,  Secnfary. 

Stcond  Vice-President. 


TOLEDO   DIVISION. 


Regular  Monthly  Meeting  of  the  Centra)  Association  of  Railroad  Officer*, 
Toledo  OlvlitOD,  hold  Monday,  Augutt  lotb,  189C. 


M.  C.   R.  R. 

C.  H.  &  D.  Ry. 

Penna.  Co. 

C.  H.  V.  &  T.  Ry. 

T.  &  O.  C.  Ry. 

VV.  &  L.  E    Ry. 


Mccling  called  to  order  by  President  Whittelsey. 
The  following  tines  were  represented: 

L.  S.  &  M.  S.  Ry.     Mr.  L.  E.  Johnson,  Supt. 

Mr.  T.  J.  CuARLESWORTH,  Gcn*\  Agt. 

Mr,  D.  S.  Sutherland,  Supt. 

Mr.  S-  B.  Floeter,  Supt. 

Mr.  W.  H.  Potter,  Supt. 

Mr.  M.  S.  Connors,  Supt. 

Mr.  T.  F.  Whitteisev,  Genl  Supt. 

Mr.    RoBT,    ULICK.EN5DERFER,    Gcill  Supt 

The  reading  of  minutes  of  July  meeting  was,  on  motioiij  difr^ 
pensed  with. 

The  Secretary  read  the  following  communication: 

THE  WABASH  RAILROAD  COMPANY. 

Peru,  Ind.,  Augnst  8th.  i 
Mr.  Wm.  Grogan, 

Secretary,  Toledo  Division, 

Toledo,  Ohio. 
Dear  Sir: 

Referring  to  your  letter  of  August  7th,  in  reference  to  the  vote 
on  standing  resolution  No.  18.  In  order  to  make  the  vote  unani- 
mous this  Company  will  vote   "yes"  on  the  amendment  as  ofiered 

by  Mr.  Mills.  ^ 

Yours  truly, 

(Signed)  E.  A.  GOULD, 


I 
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Mr.  Johnson. — I  suggest  that  inasmuch  as  the  vote  is  unani- 
mous that  it  be  incorporated  in  the  minutes  of  this  meeting  that 
Resolution  No.  iS  has  passed  bj  a  unanimous  vote,  which  I  under- 
stand carries  with  putting  into  effect  the  resotution. 

It  was  so  ordered. 

Mr.  Johnson,  of  the  Committee  in  charge  of  arrangements  for 
Annual  Meeting  made  report,  which,  on  motion,  was  accepted  and 
the  Committee  discharged. 

On  motion,  the  Secretary  was  instructed  to  prorate  the  ex- 
penses incurred  between  the  roads,  members  of  the  Toledo  Division. 

On  motion  of  Mr.  Connors,  a  vote  of  thanks  was  extended  to 
the  Committee  for  their  work. 

On  motion  of  Mr.  Whittelscy,  a  vote  of  thanks  was  extended 
to  Mr.  Jewell  of  the  Toledo  Traction  Co.  for  courtesies  extended 
during  the  Annual  Meeting. 

President. — I  would  state  that  the  Central  Association  having 
adopted  Rules  of  Order  that  the  gentlemen  of  the  Committee  on 
Constitution  and  By-Laws  will  try  and  have  a  meeting  of  the  Com- 
mittee before  the  next  regular  meeting  to  formulate  its  report, 
which  has  been  delayed  waiting  the  action  of  the  Annual  Meeting. 

On  motion,  adjourned  to  meet  Monday,  September  14th,  1896. 
T.  F.  WHITTELSEY.  WM.  GROGAN. 

President.  Secretmy 
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PEORIA  DIVISION. 


Peoria,  Ills.,  August  l8th,  1896. 
O.  G.  Fetter, 

71  Carew  Building,  Cincinnati,  O. 
No  meeting  held  this  month. 

A.  J.  ELLIOTT, 

Secretary. 
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■ 

^^^^V        ST.  LOUIS   DlVlSlOiN. 

atral  Association  o(         ^H 

Proeeedines  of  the  RcEutar  Monthly  Meeting  of  the  Ce 

Railroad  Officers,   St.  Ixiuit  Division,  held  In  Union  Station,                          ^^ 

St.  Louia,  Mo.,  August  14,  1896. 

ii  President  Bes-      ^M 

Meeting  called  to  order  at  11:15  A.  M.,  wit 

Icr  in  the  chair. 

H 

The  following  lines  were  represented: 

H 

B.  &  0.  S.  W.  R.  R.      W.  N.  McMahan. 

Supt.              H 

^                                          H.  C.  Bernakd. 
^         "                             C  E.  Walker, 

Ass't  Supt.           H 

Master  Mech.       ^M 

C.  C.  C.  &  St.  L.  R.  R.,  E.  M.  Neel, 

Supt                     ^M 

G.  S,  McKee, 

Master  Mech.        H 

C.  P.  &  St.  L.  U.  R..      Jas.  Mann, 

Train  Master.        ^M 

C.  B.  fit  Q.  R.  R.             \V.  G.  Besler. 

Supt.                      ^1 

'•            "                              C.    W.    ECKERSON, 

Master  Mech.       ^M 

St.  L.  K.  &  N.  W.            W.  E.  Cunningham.. 

Supt.                     ^M 

Hknry  Miller, 

Ass*t  Supt.      ^^H 

"           "                   A.  T.  Perkins, 

Agent             ^^^^ 

!     C.  &  A.  R.  R..                W.  E.  Gray, 

Gen'l  Supt.      ^^H 

Mo.  Pac.  Ry.  &St.  L.  I. 

^1 

M.  &  S.  Ry..               J.  F.  Jones, 

Term.  Supt.         ^M 

Ter.   K.  R.  Ass'n.              Einv.  Dinlop. 

^^^1 

iVVabash  Railroad              W.  A.  Garrett, 

^^^1 

^m                                     W.  D.  Danley, 

Chief  Disp.          ^M 

^V                                         Jas.  Lal'GHLIN, 

Train  Master.        ^M 

^H                                           M.  M.  Mahtin, 

Sup't  Car  Dept.       ^M 

B                                            H.  E.  Watts, 

Div.   Pass.  Agt       ^M 

Vandalia  Line,                   Chas.  Hutlek, 

Master  Mech,       ^H 

J.  A.  McClelland. 

Foreman.        ^^^M 

"                              F.  Angevine, 

Foreman,        ^^^H 

St.  L.  &  E.,                      L.  S.  Graves, 

^^^1 

1      Wiggins'  Kerry  Co.,          J.  J.  Ralch, 

G.  F.  A.        ^^B 

l_       "                                R.  H.  Johnson, 

Master  Mech,^^^B 

_5  SB- 
President. — Before  proceeding  with  the  business  of  this  Asso- 
ciation, I  wish  to  say  a  few  words  concerning  our  arrangement  (a 
seating  at  our  meetings.  Whatever  indifference  has  been  shown 
in  the  past,  we  believe,  may  be  directly  chargeable  to  the  facttliu 
the  members  could  not  hear  what  was  being  said  by  the  person 
who  had  the  floor,  and  this  led  to  conversation  and  discussions  on 
subjects  other  than  that  which  was  before  the  Association.  We  have 
therefore  arranged  our  chairs  in  the  form  of  a  close  hollow  square, 
which  wc  trust  will  enable  each  and  every  member  to  hear  all  that 
is  being  said,  and  further  give  to  the  person  who  has  the  floor. 
that  respectful  attention  which  decorum  demands. 

In  this  connection,  a  few  words  en  the  subject  of  decorum 
may  not  here  be  out  of  place.  We  have  agreed  for  this  Associa- 
tion that  Parliamentary  Rules  and  practices  shall  govern.  It  is 
manifest  that  the  individual  must  to  some  extent  be  restrained  in 
order  that  the  business  of  any  body  or  organization  may  be  suc- 
cessfully and  expeditiously  transacted. 

I  trust  that  the  members  here  will  give  the  Chairman  the  neces- 
sary assistance  in  preserving  decorum,  which  it  has  been  decreed 
shall  here  be  maintained.  In  doing  this,  not  only  will  the  individ- 
ual interests  oT  the  members  be  served,  but  also  that  of  the  Asso- 
ciation as  well,  and  it  should  be  our  constant  aim  and  endeavor  to 
have  our  organization  known  as  a  live,  working  Association.  ancJ 
our  meetings  characterized  as  business  meetings. 

Our  Secretary  explains  that  the  Secretary  of  the  Centra!  As- 
sociation at  Cincinnati,  could  not.  on  account  of  the  press  of  busi- 
ness and  the  amount  of  work  necessary,  get  our  last  month's  min- 
utes to  us  at  this  time,  and  that  it  would  be  probably  the  midtllr 
of  this  ni^nth  before  we  could  get  them.  Therefore,  the  reading 
of  the  minufces  will  have  to  be  passed.  We  will  receive  Ihcm  in 
due  time  in  printed  form. 

Secret.\rv. — We  have  the  question  of  "  Responsibility  for 
damage  on  account  of  the  cyclone  at  St.  Louis  and  East  St.  Louis. 
May  27th,  1896,"  for  discussion.  The  matter  was  passed  over 
from  last  meeting. 

President. — It  has  been  suggested  that  our  first  action  shall 
be  to  ascertain  from  representatives  present  how    many  arc  pre- 
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ucd  tn  act  for  their  companies;.  I  will  ask  for  a  rising  demon* 
ration  or  vote,  and  all  those  present  who  are  prepared  to  act  for 
icir  companies  at  this  time,  will  please  rise. 

It  isabout  evenly  divided.  Therefore,  it  is  thought  that  a  dis- 
ssion  of  the  matter  and  arriving  at  some  conclusion  as  to  how 
ch  member  wishes  to  act  on  the  subject  will  be  in  order.  I 
luM  ask    Mr.  Gray  of  the  C    &  A.  how  he  stands  in  the  matter. 

Mr.  Gray. — Mr.  Chairman  and  gentlemen: — So  far  as  the 
liago  &  Alton  is  concerned  in  the  matter  of  settling  the  damajje 
<}uestion.  we  feel  that  each  car  owner  ought  to  lake  care  of  his 
^n  repairs.  However,  we  do  not  propose  to  stand  out  in  the 
L'ter.  We  are  prepared  to  go  as  the  majority  does,  but  it  seems 
Wie  unfair  to  ask  the  Terminal  Railroad  Association  to  settle  for 
ns  which  stood  on  their  tracks  and  were  dam.igcd  through  no 
lit  of  theirs,  and  we  ought  to  be  prepared  to  meet  it  ourselves, 
pvever.  as  I  said  before,  we  do  not  wish  to  stand  out  in  the 
^fctcr,  but  will  go  as  the  majority  docs.  We  believe,  however, 
Lt  there  should  be  a  uniform  action  taken,  in  order  to  gel  the 
t^ter  disposed  of. 

Mr.  Nkel. — Our  position  is  that  we  are  not  in  any  manner  rc- 
'nsible  and  that  we  should  not  be  held  for  such  damage.  The 
a  belonging  to  other  companies  in  our  possession  at  the  lime 
^uld  be  repaired  by  them;  each  owner  to  take  care  of  his  own 
?ense. 

Mr.  McMahan. — We  haven't  really  anything  to  say  as  we 
^'e  not  yet  been  instructed  relative  to  the  repairs. 

Mr.  Butler. — I  have  nothing  to  say. 

Secretary  here  reads  letter  of  Mr.  H.  I.  Miller,  General  Super- 
Aradent  of  the  Vandalia  Line,  under  date  of  July  9th.  as  follows: 
^"Referring  to  your  notice  of  the  6th.  in  connection  with  the 
>sponsibilily  for  damage  to  equipment  on  account  of  the  cyclone 
lay  27*11.  1896.  the  T.  H.  &  I.  R.  R.  Co.  takes  the  stand  that  the 
Srs  which  were  damaged  on  the  several  railroads  by  the  cyclone 
lould  be  repaired  by  those  railroads  in  accordance  with  the  Master 
ar  Builders'  agreement,  whether  the  railroads  interested  are  mem- 
:rs  or  whether  they  are  simply  participating  in  the  benefits  of  the 
aster  Car  Builders'  Association." 
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Mr.  Walker — As  I  understand  it.  our  position  is  practtcilly 
ihe  same  a-;  ihc  one  just  read.  We  believe  that  the  thing  oujitui 
be  settled  0:1  the  basis  of  M.  C.  B.  Rules;  tliat  is,  as  far  as  my  in- 
structions go  in  the  matter.  While  we  have  caidcd  a  great  many 
private  cars,  we  did  this  more  to  get  the  cars  into  service  tha 
otherwise.  We  hold  a  record  of  the  defects,  pending  final  sctt)c 
ment,  and  would  prefer  to  abide  by  the  M.  C.  B.  rules. 

Mr.  Garrett. — During  the  cyclone,  the  Wabash  was  ve 
fortunate,  as  we  did  not  have  but  few  cars  damaged,  so  that  wc; 
not  right  now  prepared  to  say  just  how  we  wish  it  handled.  It 
immaterial  to  us. 

Mk.  Grave-S. — We  were  not  interested  to  any  extent  in  ih^ 
cyclone.      We  had  perhaps,  half  a  dozen  cars  damaged  slightly. 

Mr.  Besler. — We  have  a  communication   from   Mr.    H. 
Rcarden  of  the  C.  P.  &  St.  I.. 

Secretary  reads  the  following  telegram,  dated  August  I4lh; 

**Am  called  home  account  illness  of  my  mother  and  I  ha^ 
wired  our  Train  Master  to  represent  me  today.    Should  he  nolgcT 
there  our  position  in  regard  to  cars  damaged  in  Tornado  is  thcsam^y 
as  the  Terminal  Association,   as  outlined  in   Uunlap's  letter  soo^^l 
after  the  storm.     We  will  receive  and  repair  our  own  equipment 
and  think  the  other  lines  .should  do  the  same." 

Mr.  McMahan — I  would  like  to  add  to  my  statement  there 
that  wc  have  been  accepting  our  own  cars  to  be  repaired  at  our  own 
expense. 

Mr.  Jonbs. — We  are  willing  to  let  the  M.  C.  B.  rules  apply  ,^i 

President — In  this  matter  of  an  adjustment  of  the  cycloi^| 
damaged  cars  at  Hast  St.  Louis,  it  occurs  to  me  there  should  be  no 
question  as  to  how  the  members  o(  the  M.  C.  B.  Association  should 
act.     There  is  no  way  in  which  greater  effectiveness  can  be  given 
and  the  value  of  the  Interchange  Rules  established  than  by  bcin<| 
guided  by  them  in  a  case  like  the  one  under  consideration.      TK^^ 
Kaitroads  subscribing  to  the  M.  C.  B.  rules  clearly  <;houId  retur^^f 
the  cars  in  good  order,  or  failing  this,  the  cars  should  be  accomp 
anicd  by  M.  C.  B.  defect  cards  for  the  amount  of  damage  sustained. 

We  have,  as  precedents,  a  number  of  instances,  a  review  of 
which  is  not  hereout  of  place;  The  Pennsylvania  Railroad  in  its 
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Johnstown  disaster  followed  the  M.  C.  R.  rules  and  settled  for  all 
forcij^n  curs  damaged  or  destroyed  on  its  line  at  that  time.  The 
Chicago  Kailrnads  during  the  riots  in  July,  1894,  settled  for  all 
burned  and  damaged  cars,  as  required  under  the  rules.  The  roads 
involved  in  these  cases  naturally  expect  to  receive  similar  treatment 
from  subscribers  to  the  M.  C  B.  rules  at  St.  Louis. 

At  St.  Louis  there  are  two  Companies,  viz,  the  Terminal  Rail- 
road and  the  Wiggins  Ferry  Company,  who  are  not  subscribers  to 
the  M.  C.  B.  rules,  ihere  were  a  number  of  cars  damaged  and 
and  destroyed  on  the  rails  of  these  two  companies.  Wc  understand 
they  can  not  be  held  by  law  for  cyclone  losses,  and,  as  there  is  no 
mutual  agreement  as  there  is  with  subscribers  to  the  rules,  a  differ- 
ent condition  of  affairs  exists  with  these  two  companies.  As  we 
understand  it,  most  of  the  lines  entering  St.  Louis  and  East  St.  Louis 
have  agreed  to  take  back  from  them  their  own  cars  that  were 
damaged.  These  two  companies  agreeing  to  estimate  the  damage 
in  each  case,  which  figures  are  to  govern  as  to  the  amount  of 
damage  in  any  future  settlement. 

There  arc,  however,  still  another  class  of  cars  in  which  these 
two  companies  are  involved,  and  which,  so  far  as  we  know,  have  not 
yet  been  provided  lor,  viz;  cars  of  foreign  lines  which  do  not  enter 
St.  Louis  but  which  were  on  these  companies'  lines  at  the  time  of 
the  cyclone.  It  would  appear  from  the  stand  taken  by  these  two 
lines  that  it  becomes  necessary  for  them  to  settle  direct  with  the 
car  owners  for  any  such  daniajiied  cars.  Subscribers  to  the  M.  C.  B. 
rules  can  not  accept  them  unless  accompanied  by  bad  order  cards, 
without  themselves  becoming  responsible.  There  is  only  one  way 
out  of  this  difficulty,  the  owners  of  these  cars  will  naturally  become 
anxious  about  them  and  may  eventually  agree  to  accept  them  in 
order  that  they  may  be  put  in  order  and  again  gotten  into  service, 
waiving  for  the  time  being  the  question  of  responsibility ;  Thus,  If 
the  remains  of  the  car  warrant  returning  to  the  owner,  the  Switch- 
ing Companies  might  procure  "Home  Order  Cars",  as  provided  in 
the  rules,  which  would  allow  the  routing  of  the  cars  home  without 
repairs  and  without  freight  charges. 

It  would  appear  that  this  feature  of  the  case  warrants  serious 
consideration,  for  the  following  reason:     The  railroads  entering  St 
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Louis  and  East  St.   Louis,  including  thr  Terminal  Railroad  and 
Wiggins  Ferry  Company,  and  with  the  exception,  I  beh'evc.  ofthcj 
C.  B.  &  Q.  operate  under  an  Interchange  Agreement  and  havt^ 
adopted  the  M.  C.  B.  rules  to  govern  the  interchange.      U  would, 
therefore,  seem  that  in  so  far  as  the  lines  in  the  St.  Louis  inter  i 
change  are  concerned,  the  M.  C.  B.  rules  ought  to  be  as  appliablej 
to  the  Terminal  Railroad  and  Wiggins  Ferry  Company  as  to  any 
of  the  other  regular  subscribers  to  the  rules.       If  any  different  rul- ' 
ing  is  made,  an  amendment  to  ihis  local  agreement  might  be  made 
exempting  members  from  car  ownership  responsibility  in  case4  < 
fires,  floods,  cyclone.s,  riots  and  similar  disasters  beyond  the  contra 
of  local  governing  authorities. 

The  foregoing  is  the  [josition  the  C.  B.  &  Q  Railroad  takes 
in  this  matter,  and  is  in  accordance  with  the  views  held  by  ilsl 
perintendeiit  of  Motive  Tower,  Mr.  G.  W.  Rhodes,  than  whom.  ! 
believe,  there  is  nn  man  better  posted  or  more  qualified  tospcak 
advisedly  concerning  the  rules  and  application  thereof  of  the  M.  C 
B.  Association. 

It  would  seem,  therefore,  that  this  Association  should  at  thi| 
time  take  some  action  looking  toward  a  recommendation  to  be  mad 
to  the  General  Managers  of  the  various  lines  interested,  setting 
forth  briefly  the  facts  in  the  case  and  the  action  which  the  repre- 
sentatives of  the  various  lines  here  represented  think  should  be 
taken,  looking  toward  such  6nal  adjustment.  ^| 

Therefore,   it  seems  to  me  that  we  can  not  do  better  at  th^^ 
time  than  to  dispose  of  the  matter  so  far  as  this  Association  is  con^ 
ccrncd  by  putting  it  in  tlic  hands  of  those  who  are  prepared  to  ; 
Those  here  who  have  the  authority  to  act  will  do  so  when  the  pap 
come  to  them;  the  others  will  of  course  refer  the  matter  to. 
Superior  Officers, 

I  would  therefore  present  the  following: 

Resolved,  That  it  is  the  sense  of  this  Association,  that  iB 
matter  of  cyclone  damaged  cars  at  St.  Louis  and  East  St.  Louis, 
be  referred  to  the  General  Managers  of  the  various  lines  intercstcti. 
It  being  the  sense  of  this  meeting,  as  shown  by  the  vote  *'Aye  or 
Nay,"  for  each  company  given  below,  that  Rule  2  of  the  M.  C.  B.^ 
Association,  reading; 
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Rule  2.  "Cars  must  be  delivered  in  good  running  on3cr. 
and  returned  in  as  good  general  condition  as  when  received." 

And  Rule  28.  reading: 

Rule  28.  "For  the  mutual  advantage  of  railway  companies 
interested,  the  setltement  lor  a  car  owned  or  controlled  by  a  rail- 
way company,  when  damaged  or  destroyed  upon  a  private  track, 
shall  be  assumed  by  the  railway  company  delivering  the  car  upon 
such  track." 

Apply,  or  do  not  apply,  and  should,  or  should  not,  govern 
in  the  settlement  thereof. 

This  puts  the  matter,  gentlemen,  in  this  shape:  a  resolution 
in  this  fnrm,  with  a  vote,  or  the  sense  of  the  members  present  sub- 
scribed to  it  and  referred  to  our  General  Managers,  will  give  them 
the  result  of  whatever  deliberation  we  have  had  here,  and  also  the 
action  the  various  lines  expect  to  take  in  the  matter. 

Mr.  Grav. — You  refer  to  Rule  28  in  your  recommendation  as 
applicable  to  the  case:  in  doing  that,  as  I  understand  the  rule,  you 
compare  the  Terminal  Railroad  Association  as  a  private  siding;  do 
you  recognize  the  Terminal  Railroad  as  a  private  siding,  or 
a  series  of  private  siding.s.  Now,  if  the  Terminal  Railroad  Associa- 
tion be  a  private  siding,  or  a  series  of  private  sidings,  then  the  roads 
that  delivered  the  cars  to  that  company  are  responsible,  as  I  take 
it  that  they  did  not  go  into  any  body's  yards  for  those  cars.  Rule 
2  says:  **Cars  must  be  delivered  in  good  running  order,  and 
returned  in  as  good  general  condition  as  when  received,"  The  in- 
tent of  this  rule,  it  appears  to  me,  was  to  cover  the  repairs  to  cars 
which  were  damaged  in  regular  service.  1  do  not  believe  that  it 
was  ever  intended  to  cover  a  case  like  the  one  in  question. 

The  President  also  mentioned  the  Johnstown  Flood  and  the 
Chicago  Riots.  In  the  first  place,  I  understand  that  the  Johns- 
town disaster  was  the  direct  result  of  carelessness.  The  dam  stood 
on  a  mountain  side  for  years  as  a  menace  to  the  property  of  the 
Pennsylvania  Company  and  to  that  of  the  villages  and  towns  below 
it,  and  there  does  not  seem  to  be  any  record  of  action  on  the  part 
of  the  railroad  company  to  have  this  dam  removed,  although  the 
villagcsimmediately  below  it  were  warned  that  it  was  unsafe  for  years. 

In  the  Chicago  Riots,  we  know  that  we  received  all  the  money 
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back  by  rendering  bill  against  the  state  for  damage  to  our  cars  and 
equipment,  so  that  I  do  not   believe  that  Rule 28  applies,  nor  thil 
Rule  2  is  intended  to  do  so. 

My  remarks  on  the  Johnstown  disaster,  Rule  28.  Rule  2  and  the 
Chicago  riots  are  simply  my  own  opinion,  and  are  not  to  be  taken 
as  that  of  the  C.  &  A.  R.  R. 

Pkesident. — It  appears  that  we  will  not  be  able  to  arrive  at  a 
majority  vote  today,  therefore,  if  there  is  no  objection  to  the  reso- 
lution as  adduced,  1   will   be  glad  to  have  some  one  second 
Seconded  by  Messrs.  McMahan  and  Gray. 

Mr.  Walker. — I  do  not  believe  that  Rule  28  applies  to  the 
Terminal  R.  R.  Association;  1  believe  it  applies  merely  to  privatr 
sidings  such  as  you  may  have  leading  off  from  your  track  on  which 
cars  arc  loaded  by  private  industries.  Rule  2,  I  think,  docs  not 
apply  to  the  case  from  the  fact  that  there  is  nothing  in  the  ruk 
exempting  any  railroad,  or  any  one  complying  with  the  rules,  from 
becoming  responsible  in  the  case  of  cyclone  damage.  In  this  case 
it  is  simply  a  matter  of  repudiating  the  rules  or  living  up  to  them 

Mr  Gray. — [  would  like  to  make  a  suggestion  right  thete. 
Th<i  gentlemin  says  that  Rule  2,  does  cover  for  the  reason  thai 
there  is  no  rule  in  the  M.  C.  B.  Rules  covering  cyclone. 

Now,  I  take  it  that  these  rules  were  made  because  of  nccessii 
and  it  is  my  recollection  that  there  never  was  a  necessity  for  su 
a  provision.    I  do  not  believe  that  it  was  the  intention  of  the  Master 
Car  Builders  to  legislate  in  their  Association  in  a  matter  that  would 
not  .stand  a  legal  decision. 

Mr.  Walker. — 1  would  like  to  ask  what  action  would  bctakca  , 
in  case  you  had  four  or  five  private  cars  out  on  your  road  that  we^^ 
turned  over  by  a  windstorm;  who  would  repair  them  and  stand  tn^^ 
expense? 

Mr.  Gray. — That  is  entirely  out  of  this  affair,  in  which  thou- 
sands and  thousands  of  dollars  are  concerned.     I  gather  from  what 
I  have  had  to  do  with  our  Legal  Department  in  this  matter,  t 
you  would  not  be  held  for  the  damage  to  the  cars. 

Prksident. — Mr.  Gray,  what  you  have  said  has  suggested  to 
mc  that  it  is  because  we  are  not  legally  bound  to  do  great  many  of 
these  things  that  the  Master  Car  Builders'  agreement  was  made^ 
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they  agreed  to  do  a  number  of  things  which  they  were  not  perhaps 
morally  or  legally  compelled  to  do,  but  it  was  in  order  to  establish 
precedents,  and  a  possible  method  for  interchange. 

Now,  you  say  that  there  never  has  been  a  time  when  such  an 
emergency  arose,  which  is  probably  true,  and  it  seems  to  me  that 
now  is  a  very  good  time  to  maivc  a  start  and  make  an  a^rccmc-nt 
which  covers  just  such  a  matter  as  has  here  arisen.  U  the  M.  C. 
B.  rules  and  agreements  arc  good  under  ordinary  circumstances,  is 
It  not  a  good  precedent  to  follow  in  this  case? 

It  seems  to  me  that  there  is  no  way  in  which  greater  efieclive- 
ness  can  be  obtained  and  the  value  of  the  interchange  rules  estab- 
lished than  by  being  guided  by  them  in  a  case  like  the  one  under 
discussion. 

Mr.  Garrett. — As  I  said,  the  Wabash  are  not  prepared  to 
vote.  Did  I  understand  you,  Mr.  President,  to  say  that  the  Ter- 
minal Railroad  Association  was  not  a  member  of  the  Master  Car 
Builders;  that  it  did  not  respect  its  rules? 

pREsiDKNT. — lathe  local  interchange  they  are  governed  by 
the  M.  C.  B.  rules. 

Mr.  Garrett. — Mention  is  made  of  the  fact  in  the  Joint  Car 
Inspection  Agreement  at  St.  Louis  and  East  St.  Louis,  and  it  does 
seem  to  me  in  the  absence  of  any  ruling.  Rule  2  covers  the  case, 
it  does  not  say  whether  it  was  a  cyclone  or  any  thing  else.  It  does 
seem  to  me  personally  that  Rule  2  is  applicable,  but  we  are  very 
disinterested  parties  in  the  discussion. 

Mr.  Gray.— I  would  like  to  ask  il  theC.  B.  &Q.  and  Wabash 
Railroads  are  going  to  pay  for  the  freight  that  was  damaged.  Also, 
the  Vandalia,  B.  &  O.  S.  W.  and  Mo.  Pac.  Now,  we  want  to  be 
fair  in  this  thing,  but  the  practice  which  applies  to  freight,  certain- 
ly applies  to  the  cars.  If  the  roads  pay  for  the  freight,  then  they 
should  repair  the  cars. 

President. — In  the  matter  of  freight  we  have  no  local  agree* 
mcnt  with  the  shippers  such  as  governs  between  members  of  the 
M.  C.  B.  Ass'n. 

Mr.  Grav. — I  take  It  that  you  signed  a  contract  when  you  re- 
ceived that  freight,  in  which  you  agreed  to  transfer  it  promptly  and 
safely  to  its  destination. 


—546— 

I  do  not  think  that  you  provided  for  cyclone  when  you  made 
the  Joint  Car  Inspection  Agreement,  or  M.  C.  B   rules.    As  a  mat- 
ter of  fact,  the  shippers'  contract.  M.  C.  B.  rules  and  Joint  Car  In 
spection  never  did  contemplate  this  condition  of  affairs,  and  the  veiy  J 
first  thing  that  the  Railroad  Companies  say  to  the  shipper  is  that 
this  was  an  act  of  God.      Now,  if  you  say  this  to  the  ^hippe^s,  why, 
should  you  not  say  the  same  to  the  car  owners? 

PREsiriKNT. — We  understand  that  we  can  not  by  law  be  held 
for  cyclone  losses,  and  there  is  no  mutual  agreement  as  there  is  be- 
tween the  subscribers  to  the  M.  C.  B.  rules.  There  is  a  difference 
between  an  agreement  with  the  shipper  and  a  legal  liabiHt>*. 

We  said  that  Rule  2  wilt  apply.      Now  if  Rule  2  applies 
other  cases,  it  applies  in  this  case.    The  legal  status  does  not  i 
In  at  all.  it  is  a  matter  of  mutual  agreement. 

Mr.  Gray. — It  seems  to  me  that  there  is  a  moral  obligalw 
to  so  conduct  your  action.  I  apprehend  that  a  great  many  of  th 
cars  damaged  were  private  cars;  now,  it  was  so  with  us. 

t  do  believe  that  there  is  a  moral  obligation  on  the  part  of  ihe 
Railroads  to  treat  the  Terminal  Railroad  Ass'n  and  Wiggins  Ferrj^. 
Co.  and  C.  B.  &  Q.  R.  R.  the  same  as  our  own  patrons.  ^M 

Mr.  Johnson. — In  answer  to  the  argument  by  the  gentlemen 
and  yourself  as  to  what  action  should  be  taken  regarding  cars  dam 
aged  by  the  terrible  cyclone  of  May  27th,  I  note  that  your  Com- 
pany through  its  officers,  with  others,  take  the  stand  that  Rules  3 
and  28  of  the  Master  Car  Builders'  Association  show  just  reason 
why  the  M.  C.  B.  rules  should  govern,  meaning  that  those  Com- 
panies upon  whose  tracks  the  cars  were  damaged  should  make  the 
repairs  or  card  them  according"to  the  M.  C.  B.  rules.  I  beg  to  differ 
with  such  an  assertion  and  concur  with  the  gentleman  from  the  C. 
&  A,  R.  R..  Mr.  Gray,  whose  statement  and  position  in  thb  case, 
"that  each  Company  take  its  own  cars  and  repair  them  at  its  own 
expense."  in  justice  and  equity.  Mr.  President,  is  the  only  position 
or  settlement  that  is  or  can  be  fair  to  all. 

Now,  let  us  look  at  these  rules  cited  as  definite  reasons  for 
your  Company's  stand.  Rule  28  slates  positively  the  place  of 
damage  and  as  positively  defines  the  liability  for  any  dama|;e  that 
might  result  to  a  car  when  placed  on  a  private  track,  or  rather  sid- 
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iiig.  by  a  Railroad  Company.  Therefore,  in  no  wise  can  this  rule 
be  made  applicable  to  atiy  case  other  than  those  occurring  on  a  pri- 
vate siding.  Rule  2  is  a  general  one  and  meant'to  cover  only  or- 
dinary switching  damage;  the  terms  used  show  its  elastic  nature, 
which  is  taken  advantage  of  by  all  Railroads,  daily;  it  gives,  plenty 
of  work  for  the  Arbitration  Committee,  as  the  words,  "be  delivered 
in  as  good  general  condition  as  when  received"  are  made  to  cover 
all  things. 

But»  why  slop  at  two  of  the  weakest  rules  in  the  book  ;  let  us 
see  if  there  is  anything  here  that  will  state  positively  what  is  wrong 
or  what  is  necessary  to  be  done,  whereby  one  becomes  liable; 
something  definite  as  it  were.  Let  us  read  Rule  15.  Now,  note  it 
defines  positively  who  is  at  fault,  for  in  the  second  line  we  find 
these  words:  "By  the  Company  causing  the  damage,"  Look  at 
Rule  23;  the  same  care  is  taken  to  define  who  is  liable  and  why 
they  have  become  responsible,  for  in  the  fourth  line  it  is  written, 
"The  road  destroying  a  car;"  is  not  this  explicit?  No  ambiguity 
there.  And  now  let  us  study  Rule  28;  here  again  you  find  plain 
English,  positively  stating  the  act  that  causes  liability;  note  second 
line,  "And  the  Company  destroying  it,  etc." 

Now  gentlemen,  here  are  three  rules  that  show  in  plain  lan- 
guage, placing  beyond  a  doubt,  the  intentions  of  the  framcrs  of  the 
Master  Car  Builders'  Rules — that  no  Company  was  liable  for  dam- 
according  to  said  rules,  until  it  was  proven  they  had  broken,  de- 
stroyed or  damaged  a  car.  Article  No.  i  was  only  meant  to  cover 
ordinary  switching  dams^e,  but  Rules  15,  23  and  24  were  to  show 
when  and  how  roads  became  amenable,  that  cars  were  expected 
to  be  broken  by  roads.  Also,  to  give  all  concerned  a  precedent 
on  which  to  base  a  line  of  action,  concise,  and  yet  intelligible  to 
all.  But,  Mr.  President,  nowhere  can  you  find  a  single  line  that 
can  be  construed  to  show  that  the  M.  C.  B.  rules  were  intended 
to  cover  such  a  calamity  as  that  which  occurred,  destroying  both 
life  and  property  in  the  yards  of  St.  Louis  and  East  St.  Louis,  on 
the  evening  of  May  27th,  last. 

I  would  now  ask  your  attention  to  a  condition  which  exists 
here  and  has  a  greater  bearing  on  this  question  than  some  of  the 
gentlemen  think.     The  Terminal  Associations  at   this  place  have 
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arranged  to  relieve  the  roads  centering  here,  as  far  as  possible,  froni 
the  expense  of   maintaining  terminals,    they   furnishing    faciliu 
representing  an  investment  of  many   millions  of  dollars.     Tlie  i 
minal  companies  furnish  locomotives  and  river  transfer.     In  ordi 
to  meet  this  expensive  investment,    chaises    per    loaodcd   car  arc 
exacted,  and  thus,   you  see.  Mr.  President,  they  have  constructed 
their  tracks,  the  dumping  ground   on  which  the   trunk  lines,  as  it 
were,  relieve  their  yards  of  accumulated  cars,  which  are  taken  and 
distributed  to  the  local  industries  in  and  around  St.  Louis  and  East 
St.  Louis  by  the  terminal  companies. 

Now,  here  is  the  point  to  which  I  wish  to  call  your  attention: 
our  duties  as  tertninaU,  enable  the  outside  roads  to  dump  into  our 
yards  whatever  cars  they  wish,  without,  perhaps,  a  minute's  notice; 
often  we  have  no  knowledge  of  what  is  coming  until  the  cars  arc 
on  the  connection,  when  they  must  be  moved  and  room  made  for 
others.  For  instance:  the  C.  &  A.  finds  a  lot  of  empty  cars  on 
hand  and  gives  them  to  the  Wiggins'  Kerry  and  Bridges,  to  be 
rushed  west;  the  same  with  the  Wabash  West,  they  find  an  ac- 
cumulation on  their  rails  and  it  is  delivered  to  the  terminal  com 
panies,  and  by  them  taken  over  the  river,  or  otherwise  disposed  of 
as  directed.  Such  being  the  case,  every  car  handled  is  not  a  rev- 
enue producer,  but  must  be  handled  in  the  regular  business  and  for 
the  convenience  of  the  various  roads  centering  here. 

A  case  in  point  is  where  the  Iron  Mountain  placed  some  cars 
on  our  track  at  4:35  p.  m.;  we  did  not  know  that  tiiey  were  coining 
until  placed  on  the  connection,  and  at  5:13   r.    m,   that  same  day 
they  were  destroyed  by  the  cyclone  blowing  a  grain  elevator  over 
onto  them.     It  was  for  the  convenience  of  the  Iron  Mountain  Co. 
that  they  were  placed  there  for  delivery,  and  so   it  is  when  other 
connecting  lines  in  St.  Louis  and  East  St.  Louis  deliver  their  can>    , 
to  us.     Then^  Mr.  President*   should  we  be  held   liable  for  suCJ^f 
damage  as  is  caused  to  these  cars  by  an  act  of  the  Great  Omnipo 
tent,  the  same  if  it  is  caused  in  ordinary  switching  service  ?     How 
can  such  a  proposition  stand  as  just  and   equitable  ?     We  cannot 
arrange  to  meet  or  evade  such  calamities  as  the  Cyclone,  and  I 
doubt,  Mr-  President,  the  power  of  the  Great  Ruler  of  the   Uni 
verse  to  stay  that  trail  of  ruin  that  swept  over  our  city  and  yards 
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the  evening  of  May  27th,  last,  after  it  had  started  to  its  work 
of  destruction  and  death.  Then  why  should  we  be  held  responsi- 
ble when  there  is  no  proof  of  negligence,  no  earthly  chance  to  pre- 
pare for  such  an  emergency  ?  There  is  therefore  no  grounds  for 
charges  of  negligence,  but  every  proof  that  the  damage  was  beyond 
our  control.  We  all  know  that  the  Supreme  Court  has  decided 
when  such  cases  as  this  were  before  it.  that  no  man  could  be  held 
responsible  for  damages  resulting  from  a  visitation  of  God. 

Thus  settling  the  legal  part  of  the  question,  wc  now  come 
back  to  the  M.  C.  B.  Rules,  and  I  would  say  that  I  have  been  a 
member  of  this  Association  (M.  C.  B.)  during  all  the  time  that 
have  been  in  the  car  business  and  in  the  states,  working  up  to  their 
rules  as  far  as  possible,  and  obeying  the  decisions  of  their  Arbitra- 
tion  Committee.  But,  I  never  for  a  moment  believed  these  rules 
infallible;  man  being  fallible,  how  can  he  create  infallible  rules  of 
this  sort.  To  prove  my  stand  correct  in  this,  I  have  but  to  call 
your  minds  to  the  fact  that  we  cannot  work  under  the  M.  C.  B. 
rules  here;  we  therefore  have  a  Joint  As?!Ociation  to  enable  us  to 
do  our  business;  look  at  the  junction  points  alt  over  the  country; 
each  has  its  joint  inspection,  or  Arbitration  Association.  As  ad- 
ditional proof,  ask  the  gentleman  from  the  Wabash,  Superintend 
cnt  Martin;  he  helped  to  make  the  first  laws  and  at  the  last  meet- 
ing of  the  Association  he  assisted  in  changing  them.  All  this  goes 
lo  show  that  no  law  can  be  made  to  cover  everything,  but  only  in 
a  general  sense,  but  to  do  this  they  must  be  made  elastic,  and  even 
alter  they  were  trlastic  it  required  the  service  of  an  Arbitration 
Committee  to  define  the  liabilities  of  petitioners,  again  showing 
that  they  were  never  intended  to  be  definite,  or  rigid,  as  the  Arbi- 
tration Committee  decides  how  said  laws  could,  would,  or  should 
not,  apply. 

Mr.  President,  a  law  that  is  not  founded  in  equity  and  justice 
can  not  stand,  and  like  Nations  who  failed  to  obey  the  fundamental 
rule,  perishes.  Tlie  Mcdes  and  Persians  boasted  of  laws  as  inex- 
orable as  death;  yet,  history  tells  us  that  they  and  their  laws  perished- 
Jurisprudence  has  built  up  by  the  experience  and  judgment  of  the 
greatest  minds  the  world  has  ever  produced ;  yet,  the  laws  are  so 
very  elastic  that  although  stating,    "Life  for  life.  Blood  for  blood,** 
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the  most  ardent  disciple  of  Ananias  would  not  attempt  to  assert  that 
these  exactions  would  be  carried  out,    for  all  know    that  youi^ 
lawyers  of  less  than  a  year's  experience  liave  proved  to  a  jury 
twelve  that  under  certain  conditions  all  laws  are  modified. 

Answerini;  the  hypothesis  of  the  gentleman  from  tlie  B  &  0 
S.  W.  would  ask"  if  he  would  have  to  i>ay  for  three  cars  which  were 
blown  out  of  one  of  his  trains  into  a  river  and  lost?       I  wish  to  say 
in  addition  to  that  given  by  the  gentleman  from  the  Big  Four,  that 
if  the  C.  B.  &  Q.  R.  R.  had  orders  to  take   ioo.Cndc.ooo  dollars  to_ 
California  and  while  near  tlie  Ocean  a  cyclone  should  blow  thdH 
money  and  cars  into  it,  would  they  pay  for  It?    No  one  will  say  that^ 
they  would,  if  they  could. 

The  Johnstown  Flood,  Chicago  Riots  and  Fires  have  been  cited 
as  parallel  cases  to  the  St.  -Louis  disaster,  but  how  they  can 
such  an  assertion,  I  am  at  a  loss  to  conjecture.  In  the  first  place' 
the  reservoir  dam,  the  breaking  of  which  caused  the  AockI,  was  built 
by  an  Association  for  the  purpose  of  making  a  fishing  lake,  and  not 
by  our  Maker.  Said  dam  was  known  to  be  dangerous  for  a  yc 
belore  it  gave  way,  and  yet  the  Railroads  and  authorities  took 
steps  to  sec  that  it  was  made  safe,  or  to  protect  their  property,  th« 
proving  themselves  negligent.  The  same  can  be  said  of  great 
flagrations  and  high  water;  there  is  time  to  remove  cars  and  mate 
to  a  place  of  safety,  if  we  avail  ourselves  of  that  time  and  means 
promptly,  but  if  the  Railroad  Companies  fail  to  have  means  at  hand, 
they  can  be  called  negligent.  In  the  case  of  the  Chicago  Riots, 
with  both  care  and  attention,  watchmen  and  proper  movement  of 
rolling  stock,  we  can  keep  ourselves  out  of  much  liability,  for  as 
you  well  know  the  damage  resulting  from  riots  must  be  paid  by  the 
States  that  fail  to  give  adequate  protection  to  citizens  and  their  pro 
perty  from  mobs,  as  it  shows  the  States  to  be  negligent  of  its  rcsf 
sibilities  by  its  failure  to  provide  protection. 

Now,  Mr.  President,  where  docs  one  of  these  much  vaunte 
cases  parallel  a  Visitation  of  God?     In  each  of  the  above  negligence 
is  clearly  shown,  while  the  conditions  at  St.  Louis  and  East 
Ixjuis  show  no  carelessness,  and  singular  to  say,  gentlemen,  it  is  no 
even  m'.*nlioned,  much  less  claimed. 

It  was  with  the  above  views  that  our  management  decided  that 
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It  could  not  be  held  liable  for  cyclone  damages;  had  all  the  cars  listed, 
showing  amount  of  damage  to  each,  and  asking  owners  for  home 
card,  declining  at  the  same  time  to  stand  the  cost  of  repairs.  So,  to 
end,  Mr.  President,  the  whole  case  must  rest  on  a  legal  basis,  on  a 
principle  of  equity-  and  justice.  It  is  cited  that  Rules  2  and  28  arc 
so  based.  I  beg  to  differ  and  have  tried  to  show  that  No.  28  is  an 
arbitrary  and  speci6c  law  which  clearly  states  the  place  of  damage 
and  pcnall)'.  No.  2  is  used  in  a  general  sense,  intended  only  to 
cover  ordinary  switching  accidents.  This  I  hold  is  proven  by  Rules 
IS*  23  and  24,  which  cite  that  conditions  must  exist  before  the 
penalty  can  be  applied,  and  give  reasons  why  the  penalty  shall  be 
such  and  so  establishing  clearly  that  the  liability  is  attributable  to 
negligence  on  the  part  of  those  having  the  cars  in  their  possession. 

Therefore,  it  is  evident  that  those  roads  out  of  the*storm  line 
did  not  sufTcr.  and  if  we  had  been  declared  a  priv.ilc  track,  Rule  28 
would  certainly  compel  ail  car  owners  to  do  tlicir  own  repairs;  that 
if  we  imagine  the  M.  C.  B.  rules  do  apply  in  this  case,  then  the 
burden  will  fall  on  the  two  Terminal  Companies,  which  are  for  the 
convenience  of  all  the  roads,  and  if  they  were  owned  by  the  roads, 
then  the  roads  would  not  hesitate  to  each  do  tlieir  own  repairs, 
evenly  distributed  among  all. 

Lastly,  there  exists  no  grounds  upon  which  to  base  a  charge 
of  negligence  against  the  Terminals.  I  believe  with  General  Super- 
intendent Gray  that  the  M;uster  Car  Builders'  rules  do  not  apply  in 
this  case,  nor  is  there  any  rule  in  that  Association  that  can  be  made 
to  cover  the  cyclone  damages. 

President  — I  believe  Mr.  Johnson  has  stated  very  clearly  the 
position  of  the  Terminal  Companies.  We  have  before  us  for  our 
disposal  now  tlie  original  question,  which- was  to  tlie  effect  that  the 
M.  C.  B.  rules  do,  or  do  not  apply,  or  should,  or  should  no^, 
govern  in  the  settlement  thereof,  and  I  would  ask  the  Secretary  to 
call  the  roll  in  order  that  we  may  dispose  of  this  matter. 

Mo.  Pac.  Vandaha.  C.  B.  &  Q.  and  St.  L.  K.  &  N.  W.  vot- 
ing "Aye." 

B.  &  O.  S,  W..  C.  C.  C  &  St.  L..  C.  &  A.,  C.  P.  &  St.  L., 
St.  L.  &  E.,  Wiggins'  Ferry  and  Terminal  Association,  voting 
"Nay." 
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Wabash  and  St  Louis  Transfer  Co.,  not  voting. 
Othfcr  lines  not  represented. 

RECAPITULATION. 

Four  lines  voted "Aye." 

Seven  lines  voted "Nay." 

Two  lines , Not  voting. 

Eight  lines Not  present. 

President. — In  accordance  with  this,  the  Secretary  will  len 
to  each  member  a  copy  of  the  resolution  in  order,  that  they  ma 
take  it  up  with  their  superior  oflRcers.  should  they  not  have  alrcid 
reccivL'd  instiuctions  in  regard  to  it. 

Unfinished  Blsiness. 
Undei*  the  head  of  Unfinished  Business,  We  were  to  haveailis 
cussion  on  ^fr.  Reardon's  paper  presented  at  our  May  meeting^. 
I  believe  that  if  any  present  have  not  read  that  paper,  it  would  be 
interesting  for  them  to  do  so.  We  would  like  to  hear  from  any 
one  who  has  anything  to  Sciy  in  connection  herewith. 

President. — In  discussing  Mr.  Reardon's  papers,  etc.,  pre- 
sented at  our  May  meeting,  "What  of  our  future  Railroads — Steam 
or  Electricity?"  It  seems  to  me  that  the  principal  thought  con- 
veyed is  in  the  last  paragraph,  wherein  it  is  suggested  that  wegiw 
some  of  our  attention  to  this  great  and  coming  motive  poivcr,  etc. 
He  has  stated  very  clearly  a  number  of  points  which  we  may  acc^i 
as  correct  without  further  inquir)'  or  discussion,  and  I  believe  ihat 
some  action  by  this  Association,  to  the  end  tliat  at  stated  intcnal* 
we  take  up  and  discuss,  or  review,  the  progress  made  in  the  use  of 
the  electric  motor  in  steam   railway  service,    will    be  proper  am! 

f  beneficial. 

I  presume  most  of  you  have  noticed  the  decision  recently  made 

Ito  substitute  electric  motors  in  the  place  of  steam  locoraotivts  on 
the  Lake  Street  Elevated  Railroad  of  Chicago.  Some  30  locomo- 
tives have,  at  a  heavy  sacrifice,  been  set  aside  and  ga\  c  way  to  the 
electric  motor.  An  imjwrtant  element  of  economy  and  one  which, 
from  the  standpoint  of  laln^r,  is  not  pleasant  to  contemplate,  \s  the 
reduction  in  number  and  wages  of  employes,  which  this  change 
effects.     Thirty-six   engineers  and   thirty-six    fireman   have  been 
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laced  by  thirty-nine  motormen.     The  wages  of  the  engineers  are 
iced  from  S3.CO  and  $3.501052.25  per  day.  making  a  reduction 

fer  $100.00  in  operating  expenses  per  day.     This  is  one  of  the 
res  of  the  substitution  of  steam  by  electricity. 

notice  in  one  of  the  Railway  Journals  that  some  of  the  clec- 

roads  are  requiring  their  motormen  to  prepare  themselves  for 
r  position,  by  a  tr rm  of  scr\'ice  in  the  repair  shop.  During  this 
rtical  apprenticeship  they  are  made  familiar  witli  the  machinery 
^  will  have  to  operate,  and  when  graduated  into  actual  motor- 
"I  they  arc  equipped  for  their  duties.  By  this  plan  not  onl)-  are 
ny  of  the  dangers  avoided  that  are  imminent  la  ignorance  but  the 
>ens€s  of  operating  are  reduced,  less  power  wasted,  and  repairs, 
en  ncces.sar>'.  promptly  and  economically  made. 
I  Statistics  recently  issued  show  not  less  than  1000  electric  rail- 
lys,  using  12,000  miles  of  track,  operating  25,000  cars  and  in- 
Ive  an  investment  ()f5750, 000,000. 00  and  this  increasing  annually 
tlie  rate  of  S  100,000,000  for  new  roads  and  equipment. 
LThe  operation  of  an  electric  plant  by  power  obtained  from  an 
Icsian  well  is  somewhat  of  a  novelty,  yet  there  is  such  a  lighting 
int  at  Chamberlain,  S.  Dak.  Some  500  lights  arc  in  use  at  that 
ICC  and  the  report  says  it  is  proposed  to  utilize  power  now  being 

red  in  running  other  manufacturing  plants. 
Such  items  as  these,  showing  the  sources  from  wJiich  electric 
rrcnt  is  being  obtained,  are  not  only  interesting  but  we  should 
ar  in  mind  and  post  ourselves  concerning  them,  as  this  is  some> 
ng  in  which  we  may  ere  long  be  called  upon  to  take  an  active 
erest.  As  bearing  on  this  point,  I  notice  that  the  last  of  the 
'ec  great  electric  locomotives,  for  the  operation  of  all  trains  on 
•  main  line  of  the  B.  &  O.  R'y  has  been  shipped  from  Schencc- 
ly.  These  locomotives  will  handle  the  entire  freight  and  passrn- 
r  traffic  of  the  B.  &  O.  road,   passing  in  and  out  of  Baltimore 

rthe  north. 
Each  of  these  locomotives  weighs  96  ton.s  and»  while  almost 
ual  in  size  to  the  largest  steam  locomotives,  greatly  exceed  them 
power  as  each  is  of  nearly  1500  horse  power. 

The  arrangement  of  the  controlling  levers  in  the  cab  has  been 
idc  as  like  that  of  the  steam  locomotive  as  possible,  and  the  engi- 
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necr — accustomed  to  the  latter — has  but  to  pull  a  lever  to  start  \m 
^electric  engine,  with  the  same  ease  as  he  formerly  did  his  steam 
locomotive. 

No  limit  of  speed  has  yet  been  reached  with  these  engines, 
Eighty  mill-"'*  an  hour  has  been  attained  witliout  an  effort,  and  wc 
arc  told  they  could  easily  make  1 50  miles  an  hour  as  the  stt-ani  a- 
gine  makes  60. 

Such  a  practical  use  of  the  electric  engine  in  freight  andpassea- 
,gcr  service  brmg  the  matter  very  close  at  home  to  us,  and,  as  al 
cady  indicated,  we  can  not  do  better  than  to  inform  ourselves  and 
keep  abreast  with  the  limes. 

Further,  sec  N.  Y.,  N.  H.  &  H.  R.  R.  recent  substitution  of 

Electricity  for  Steam  on  one  of  its  Branches  with  its  corresponding 

features,  coal  saving,  etc.     Also  report  just  issued  concerning  direct 

tconverting  ofcoaljnto  Electricity,  its  wonderful  saving  and  immense 

sssibilitics,  etc.,  etc.     This  letter  wc  should  study  closely. 

Next  we  liave  "Reports  from  Committee." 

President. — The  Committee  on  the  expense  of  Freight  Hand 
ling  is  not  prepared  to  report  as  the  figures  have  not  all  been  re 
ceived.  As  fast  as  the  membeis  are  ready  to  hand  in  their  re|i«jrli. 
wc  shall  be  glad  to  have  them  sent  to  our  Secretary. 

President. — Under  the  head  of  "New  Business,"  gentlemen. 
I  have  thought  it  well  to  introduce  a  subject  which  may.  or  ma)' not 
be  of  advantage  to  the  Association  ;  I  trust  that  we  may  be  aWc  to 
get  it  in  such  form  that  it  will  be  of  benefit  to  us.     The  subject  is: 

APPRENTICESHIP  IN  THE  OPERATING  DEPARTMENT. 

W.  G.  Besler. 
Before  opening  for  discussion  tlie  topic  of  the  Apprentice  in  the 
Operating  Department  of  a  Railroad,  let  us  briefly  inform  oursclv 
on  the  Liucstion  of  what  is  an  apprentice  and  what  is  his  legal  stand- 
ing and  whence  comes  the  institution. 


Apprenticeship  is  a  contract  whereby  one  person,  called  tbe^ 
master,  binds  himself  to  teach,  and  another,  called  the  apprentice, 
undertakes  to  learn  some  trade  or  profession  and  to  serve  his  mas 
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for  a  certain  time.      The  contract  is  generally  created  by  indenture, 
but  any  writing  properly  expressed  and  attested  will  suffice. 

The  system  arose  in  the  Middle  Ages  and  was  a  species  of  com- 
bination by  which  skilled  laborers  sought  to  protect  themselves 
against  the  feudal  lords.  It  was  believed  the  arts  and  sciences 
would  not  flourish  without  this  institution.  At  the  dawn  of  return- 
ing civilization  the  humbler  arts  first  received  the  attention  and  fost- 
ering care  of  the  state,  but  as  each  lost  art  or  science  was  recovered 
its  professors  were  formed  into  a  corporation  or  society  composed  of 
such  as  were  entitled  to  practice  and  teach  and  such  as  were  in  the 
course  of  learning- 

Uuring  the  middle  ages  the  term  of  apprentice  was  7  years. 
On  the  continent  of  Europe  this  rule  was  observed  with  considerable 
rigor,  both  in  the  learned  professions  and  in  those  which  we  desig- 
nate as  the  trades. 

In  Kngland  this  system  made  progress  more  slowly  and  did  not 
receive  the  countenance  of  that  people  who  were  always  jealous  of 
anything  savoring  of  interference  with  the  freedom  of  trade.  Never- 
theless the  institution  was  established  sometime  in  the  1 2th  Century 
and  eventually  gained  considerable  strength  and  importance.  It  is 
noted  in  1388  and  1405  in  Acts  of  Parliament,  Apprenticeship  with 
numberless  attending  features  was  compulsory  until  1814,  when  an 
Act  was  passed  by  which  tlie  statute,  in  so  far  as  it  enacts  that  no 
person  shall  engage  in  any  trade  without  a  7  years'  apprenticeship, 
was  wholly  repealed. 

Apprenticeship,  therefore.'which  was  formerly  compulsory,  has 
now  become  a  voluntary  contract.  It  is  still,  however,  the  usual 
avenue  to  such  avocations  because  experience  has  shown  that  it  is 
the  only  effectual  means  of  acquiring  such  a  knowledge  of  the 
mechanical  arts  as  shall  enable  a  man  to  exercise  them  with  ad- 
vantage. The  practice  of  medicine  and  of  law  requires  a  training 
or  apprenticeship,  and  no  one  is  allowed  to  practice  unless  his  capa- 
bilities have  been  tested  and  approved  by  public  authority. 

It  is  believed  tliat  few  practical  men  will  in  the  present  day  deny 
the  advantage  of  apprenticeship,  but  that  many  would  perhaps  in- 
cline to  advise  the  institution  of  some  order  or  degree  by  which  in 
certain  trades  the  workman  who  has  passed  through  a  regular  ap- 
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prcnticcship  may  be  distinguished  from  the  man  who  is  not 
qualified. 

In  this  connection  I  wish  to  here  abstract  from  a  recenl  edtl 
iai  in  the  Raihoad  Gazette,   on  tlie  subject  of  apprentices,  the 
paragraph  of  which  hits  the  nail  squarely  on  tlie  head  and  i^ 
position  in  which  our  Association  should  take  hold  uf  tlie  questii 
and  it  is  to  be  hoped  derive  some. benefit  therefrom. 

R.  R.  Gazeite  — We  venture  to  contribute  a  few  wortls  tot 
discussion;  not  that  we  have  any  cut  and  dried  opinion,  but  bccaii 
an  exhibition  of  our  own  want  of  information  and  of  our  imnutui 
opinion  may  encourage  others  to  say  something  on  the  subject 

Apprentices  in  the  mechanical  department  will  naturally  divi 
themselves  at  once  into  two  broad  classes.  First,  the  graduaioof 
technical  schools,  and,  second,  boys  starting  with  only  the  rudimcnti 
of  a  common  school  education. 

Of  tlie  first  class  little  need^be  said.  Those  young  men  bioir 
pretty  definitely  what  they  want  and  how  to  get  it  Those  of 
their  number  who  have  the  sense  and  the  patience  to  lake  a  shop 
course  can  almost  always  find  a  chance  to  do  so.  and  can  advance 
fast,  but  they  will  not  fill  the  ranks  of  the  journeymen  and  tbc)' 
ought  not  to.  That  would  be  a  waste  of  stored  energy.  They  can 
go  on  to  such  high  offices  as  their  natural  abilities  and  their  edu 
cation  fit  tlicni  for.  Some  of  them  \\ould  do  better  to  stop  in  ibc 
ranks  of  the  journeymen,  but  lew  of  them  wilJ  do  so.  Moreover, 
there  is  little  danger  that  these  young  men  will  become  communt*« 
or  strikers  ;  they  are  already  capitalists,  their  education  being  th«( 
capital.  Their  efforts  will  always  be  directe<i,  consciously  or  ni 
consciously,  toward  maintaining  the  conditions  that  give  (he  iii<ti 
vidual  the  best  chance  to  rise  above  the  average  by  his  own  industr)'. 
thrift  and  ability.  They  are  not  likely  to  combine  in  efforts  I" 
drag  workingmen  down  to  one  common  level,  nor  are  they  likely  to 
wage  war  on  the  corporations  in  whose  prosperity  they  know  lies 
the  best  chance  of  their  own  prosperity. 

The  second  much  more  numerous  class  is  the  one  to  bccon< 
sidercd  in  making  a  plan  for  dealing  with  apprentices.  In  thischs 
is  a  small  percentage  of  superior  characters.  These  bt»ys  can  htipc. 
if  they  have  a  chance,  to  reach  almost  any  rank,  but  the  great 
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remain  journeymen  and  can  never 
>houItl  the  apprentice  system  be  arrany^etl  so  as  to  liclp  the  superior 
boys  who  are  too  poor  to  go  to  technical  schools?  Or  should  it  be 
directed  simply  to  making  good  journeymen  ?  Or  can  both  objects 
be  accomplished  by  the  same  system?  Possibly  the  last  suggestion 
w  the  soundest  one.  Possibly  the  system  that  will  make  skillful  and 
faithful  journeymen  will  also  be  the  best  one  to  open  the  avenue  by 
which  the  select  few  can  go  further.  At  any  rate,  as  the  over- 
whelming majority  must  be  journeymen,  the  first  consideration 
should  be  directed  to  making  good  journeymen.  If  we  can  also  at 
the  same  time  lay  the  foundation  for  such  an  education  that  the  lads 
of  force  and  talent  can  go  on  to  be  superintendents  of  motive  power, 
so  much  the  better;  but  we  must  not  forget  that  the  real  end  in  view 
is  to  produce  good  journeymen.  The  superintendent  of  motive 
power  can  only  be  an  incidental  product  of  the  system. 

In  laying  out  our  system,  it  is  well  at  the  outset  to  come  back 
to  a  great  fundamental  principle  that  folks  are  always  talking  about 
and  always  forgetting.  Education  is  two  things,  making  character 
and  getting  knowledge,  and  of  these  two  things,  making  character 
is  immensely  the  more  important.  Indeed,  when  we  apply  this 
principle  to  the  education  of  the  journeymen  we  sec  that  character 
is  nine-tenths  of  what  we  want. 

Fair  intelligence  must  bf  assumed  to  start  with.  Then,  given 
a  young  man  who  is  sober,  ambitious  and  industrious,  who  has 
learned  to  persist,  who  has  a  sense  of  duty,  who  respects  his  superiors 
and  respects  himself,  and  we  need  not  worry  much  about  the  rest 
of  his  education.  The  conditions  must  be  hard  and  unusual  if  that 
young  man  does  not  learn  to  be  a  superior  mechanic  and  indeed  fit 
himself  for  a  foreman,  or  a  shop  superintendent,  or  a  superintendent 
of  motive  power,  or  a  general  manager,  according  to  the  limits  of 
his  natural  ability.  Chinese  Gordon  used  to  .say  that  Plutarch's 
Lives  were  better  reading  for  the  young  officers  than  books  on  minor 
tactics.  Gordon  was  an  able  engineer  and  an  accomplished  soldier, 
and  he  knew  well  the  value  of  minute  and  thorough  training,  but  he 
also  knew  that  a  man  can  not  go  far  unless  the  higher  faculties  of  his 
mind  arc  enlisted.    His  imagination  must  be  aroused;  he  must  have 
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enthusiasm  and  zeal  and  devotion  if  he  is  to  ever  be  more  than  2 
mere  machine,  doing  pcrfunctoi^*  routine  work. 

On  the  other  hand,  if  the  young  man's  character  is  vretk  or 
bad,  it  is  a  questionable  service  lo  him  or  to  society  to  add  to  the 
store  of  his  knowled^'e  of  mere  (acts  or  methods.  Tlic  chance*  arc 
that  the  increased  knowledge  will  merely*  make  him  more  discon- 
tented with  his  lot,  and  will  make  him  a  loafer,  or  an  aj^ilator,  or 
a  semi-criminal  or  criminal,  according  to  his  bent,  and  according  ta 
the  conditions  which  influence  him. 

It  may  be  said  that  wl-  have  been  stating  a  mere  truism. 
Quite  so;  and  the  statement  that  you  cannot  lift  yourself  by  >'ouf 
boot  straps  is  also  a  truism,  and  a  great  deal  of  energy  is  wasted 
by  those  who  forget  these  mere  truisms. 

If,  then,  character  is  of  such  vital  and  overwhelming  impoi 
ance  in  the  journeyman,  how  can  we  get  it  or  train   it?    The 
obvious  step  is  careful  selection,  and  we  should  say  that  the  fii 
principle  is  to  fill  your  shops  with  the  sons  of  your  own  employe 
For  this  there  is  at  least  two  good  reasons.     First,  you  know  lii 
stock  and  can  choose  llie  boys  who  by  inheritance  and  example 
likely  to  have  good  qualities.     Second,  you  also  fix   in  the  mini 
of  men  and  boys  the  notion  that  they  are  part  of  the  company.   Yi 
arc  beginning  early  to  make  the  boys  feel  that  they  have  a  person 
interest  in  the  prosperity  of  the  company,  and  that  it  has  an  intci 
in  their  welfare.     This  is  the  beginning  of  that  feeling  of  loyalty  (•( 
which  the  committee  speaks. 

Having   selected   tlie   boys   you   will    naturally    try   to  sur- 
round them  with  good  influences  and  to  keep  before  llicm  ideas 
and  examples  which  will  help  in  their  moral  growth.     An  obvious 
thing  to  do  and  one  which  is  often  practicable,  especially  in  small 
towns,  is  for  local  railroad  officers  to  take  some  interest  in  making 
the  community  in  which  the  shops  are  situated   moral  and  law- 
abiding.      A  good  many  railroad  officers  exert  valuable  influence  imh 
this  way.     Another  ob\'ious  thing  to  do  is  to  provide  a  librar^^B 
reading  room,  gymnasium  and  baths,  available  for  the  employes  of 
tlic  shops.     This  is  now  done  by  different  companies  at  diffcrd^H 
points,  often  in  co-operation  with  the  railroad  branch  of  the  Your^^ 
Men's  Christian  Association.     Anotlier  step  is  to  make  tlic  shops 
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themselves  as  decent  and  comfortable  and  orderly  as  possible;  and 
here,  fortunately,  the  direct  pecuniary  interest  of  the  railroad 
company  is  in  a  line  with  the  moral  education  of  the  men.  Still 
another  step  is  for  the  Superintendent  of  the  shops  and  the  Fore- 
man to  keep  close  watch  of  each  boy  and  let  the  boy  know  that  he 
is  an  object  of  personal  interest  to  his  superiors.  A  great  deal  can 
be  done  in  this  way  to  help  the  boy  along  in  a  shop  education  and 
to  build  up  his  ambition  and  his  self-respect. 

All  of  these  tilings  can  be  done  in  greater  or  less  degree, 
without  any  attempt  at  night  schools  or  specific  education  in  math* 
ematics  or  drawing;  but  it  would  seem  as  if  an  important  supple- 
ment to  the  whole  system,  in  any  shop  that  is  large  enough  to 
warrant  it,  must  be  a  night  school,  which  all  of  the  apprentices  are 
required  to  attend.  A  few  such  schools  have  been  in  existence  for 
a  number  of  years  in  various  shops  and  we  should  suppose  that 
many  more  could  be  established  at  small  expense,  with  little 
difficulty  and  with  certain  ultimate  gain.  The  Master  Mechanics 
Association  Committee  has  some  definite  suggestions  on  this  point 
from  Purdue  University  and  from  the  University  of  Chicago,  and 
in  the  suggestion  of  Purdue  a  course  of  study  is  laid  out.  With 
this  course  of  study  we  have  no  fault  to  find,  except  in  one  particu- 
lar, which  seems  very  important.  We  find  no  mention  of  any  study 
of  physics,  but  if  we  were  to  choose  between  physics  and  higher 
algebra  we  should  say  that  there  would  be  no  question  as  to  the 
advantage,  to  the  apprentice,  of  physics.  In  fact  his  algebra  will 
be  of  very  little  use  to  him  if  he  is  not  thoroughly  grounded  in  the 
fundamental  laws  of  physics.  His  arithmetic  and  his  algebra  can 
only  be  useful  to  him  if  he  can  reason  correctly,  and  he  certainly 
cannot  reason  correctly  without  a  sound  knowledge  of  the  principles 
which  underlie  the  whole  science  of  engineering. 

From  the  experience  of  the  past  we  should  be  inclined  to  warn 
the  man  who  starts  in  to  carry  out  any  of  these  specific  ideas  for 
the  education  of  apprentices  that  he  must  be  prepared  for  a  good 
deal  of  indifference,  nOt  to  say  sloth,  on  the  part  of  the  apprentices 
in  taking  advantage  of  the  opportunities  given  to  them  in  reading 
rooms  and  night  classes;    and  the  success  of  such  enterprise    will 
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depend  mainly 


mainly  upon  the  intelligence,  the  zeal  and  the  persblfncc 
of  the  men  behind  them. — Ed.  R.  R.  Gazftte, 

i  have  given  at  this  length  this  article,  for  the  reason  that  it 
covers  so  many  points,  with  which,  in  our  proposed  discussion  wt 
will  come  in  contact,  and  it  thus  forms  a  foundation  or  ground  ttwfc 
for  what  wc  propose. 

Let  us  distinctly  remember  through  all  of  our  discussion,  ttut 
a  man  is  a  man  and  whatsoever  more  he  is,  is  what  he  makes  himself. 
Next,  that  whatever  we  may  do  will  simply  be  sccondarj*.  and  ill 
the  manner  of  an  assistance,  or  guide,  to  the  men.  Again,  no 
matter  how  complete  and  practical  we  may  develop  any  sysicnL 
wc  shall  find  indifference  and  discredit  on  the  part  of  some. 

It  will  probiibly  be  said,  and  to  some  extent  it   may  be  true, 
tliat   apprenticeship    in    the    various    branches    of  the   opcratinc^ 
department  is  impossible  or  impracticable;  tliat  while  in  the  an 
and  sciences  and  trades,  a  certain  apprenticeship  can  be  definite 
formed,  as  those  professions  have  been  worked  out.  and  a  sludci 
may  be  given  the  full  teaching  of  all  that  is  known  cm  the  subji 
while  in  what  we  propose  no  such  degree  of  perfection  has  betro 
attained,  and  hence  it  will  be  impossible  to  teach  railroading  as  an     , 
art  or  science;    yet  t  believe  the  profession  has  reached  a  stag^|| 
where  certain  well  known  lines  may  be  brought  down  and  teacbing™ 
or  apprenticeship  established.     As  has  already  been  indicated,  ;iH 
who  enter  the  service  cannot  hope  to  become  General  Managen 
perhaps  even  sub  officials,  and  the  great  mass  must  always  remaii 
as  workmen  in  the  \^rious  departments,   but  if  by  any  system 
training  or  teaching,  more  systematically  employed,  we  can  brini 
this  army  of  men  to  a  higher  standard  of  efficiency,  thereby  direcd 
benefitting  the  service  of  the  company,  then  wc  will  have  accomp-' 
lished  something  in  the  direction  of  which  we  propose,  and  perhaps 
our  efforts  may  lead  to  something  more,  and  greater  ends  tlian  wc 
ever  thought  possible. 

It  is.  therefore,  our  plan  to  discuss  informally  and  witlioat 
especial  reference  to  the  individual  practice  of  each  road  or  the  line 
which  we  may  be  serving,  the  topic  of  apprenticeship  in  some  of 
the  branches  of  the  operating  department.  I  trust  each  one  called 
upon  will  feel  free  to  discuss  the  matter  from  this  standpoint,  and 


give  us  the  benefit  of  his  personal   opinion,   as   well  as  whatever 
experience  he  is  able. 

The  following  paragraph,  by  J.  F.  Mackie,  covers  our  case: 
"While  any  imperfection  remains  in  our  methods  of  work  or 
in  our  performance  of  it,  let  us  strive  for  perfection.  The  pro- 
gressive man  in  all  lines  of  clTort  is  he  who  challenges  the  claim  of 
the  present  to  be  the  future  also;  who  refuses  to  accept  imperfection 
as  normal;  who  continually  seeks  to  substitute  something  belter  for 
that  which  is.  and  who,  probing,  criticising,  suggesting,  comparing, 
combining,  finally  achieves  his  object.  Let  none  of  us  be  satisfied 
with  loss  than  the  best.  Merely  to  try,  stimulates  and  educates. 
To  discuss,  therefore,  as  we  do  at  these  meetings,  questions 
pertaining  to  our  work,  means  to  understand  them  better;  to  have 
a  fuller  and  more  perfect  grasp  of  them  and  increased  ability  to 
deal  with  them  practically.  In  short,  it  makes  better  officers  of  us 
and  better  fits  us  for  wider  responsibilities  when  opportunity  comes 
our  way." 

We  will  to-day  discuss  the  subject  of  apprenticeship  in  the 
station  service,  and  while  the  topics  enumerated  do  not  perhaps 
cover  a  third  of  the  subject,  I  hope  that  wliatever  omissions  have 
been  made  will  be  supplemented  by  the  members  present,  and  the 
start  thus  made  enable  us  in  time  to  come  to  handle  such  matters 
more  skillfully. 

Station  Service — The  Student.  Helper.  Agent. 

1.  What  plan  or  system,  if  any,  do  you  follow  in  the  selec- 
tion of  material  for  station  service  ? 

2.  What  action  should  be  taken  toward  recruiting  to  the 
station  service  young  men  of  education  and  ability? 

3.  Have  you  any  written  rules  or  requirements  in  connection 
with  taking  on  students. 

4.  Is  a  record  made  of  such  persons,  and  is  their  previous 
record,  or  antecedents  looked  up  ? 

5.  Can  any  of  the  rules  or  practices  applied  in  the  appren- 
ticeship of  the  trades  be  incorporated  in  the  training  of  the  student 
or  young  agent? 


£1 


iiority  over  the  Agent 
"etc.    pass  through  that 

in  whereby  the  compensation 
sod  so  as  to  attract  to  it  better 


'economical  investment? 

noncompetitive  station  increase   the 
'  his  individual  effort? 

potions  to    positions  in  the  General  Office 
crvice,   or  should  it  be  a  promotion  to  be 
General  Office  to  Station  Service? 
)^5tem  or  plan  do  you  follow  in  selecting  material 
atchcr? 
lin    Dispatching   being   a  profession    or  trade,    what 
Up  should  be  served. 

Is  a  Dispatcher  who  has  served  a  long  term  of  service  and 
Jly  makes  an  error  an  unsafe  man,  and  should  he  be  dis- 
I 

jEsiDENT. — It  is  now  nearly  i  P.  M.  and  perhaps  it  will  be 
well  to  postpone  discussion  of  this  topic  until  our  next 
J.  This  will  give  the  members  an  opportunity  to  look  over 
ious  topics  and  think  over  the  matter  and  be  better  prc-pared 
tss  and  express  an  opinion  on  the  same.  We  will  therefore 
to  our  next  meeting. 

i.  Gray. — One  word  further  about  this  cyclone  car  business; 
i  motion  that  it  be  referred  to  the  General  Managers,  and  if 
it  carry? 

EStiiENT. — The  matter  was  disposed  of  so  far  as  this  Asso- 

b  concerned  by  the  resolution  to  refer  it  to  the  General 

trs  of  the  various  roads,  to  which  I  believe  all  consented, 

expression  from  each  Company  of  how  they  stood  on  the 

I.  Garrett. — I  understand  that  we  admitted  we  were  unable 
t  it  and  it  was  decided  to  send  it  to  the  General  Managers 
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'6.     In  what  light  do  you  regard  the  student,    should  he  be 

R'dercd  a  quasi  employe  ? 
y.     What   system   do   you   employ   or   recommend    toward 
structing  these  men,   and  can  a  practical  arrangement  for  sys- 
natic  instruction  be  made? 

8.      Have  you  had  any  experience  with  persons  graduated  from 
■called  schools  of  Telegraphy? 

Bp.     Have  you  found  an  unwillingness  on  part  of  Agents  tu 
re  in  Students  and  what  has  been  your  practice  in  such  cases? 

10.  If  after  a  fair  trial  as  Student  it  is  evident  that  Applicant 
s  made  a  mistake  in  choosing  that  Ser\'ice.  should  he  be  cntinrfjr 
Dpped  or  allowed  to  struggle  on,  the  chances  being  that  if  evtrrt- 

iablc  to  hold  a  station  he  wilt  be  a  poor  '  *hardly-abli:"  spcciinoi' 
Passing  on  to  the  Young  Aoemt. 
1 1.     After  having  scrvetl  as  a  Student,  (or  helper)  should  lie  ht 
V&nttd  to  Agent  at  a  small  station,  or  employed  as  a  idcgr^p^ 
erator  far  a  period? 

1 2.     What  system  of  promotion  do  you  practice,  or  r^^^^ 

3.     Arc  not  "home  made"  men  preferable  to  men 
m  otljer  roads? 


'^^^Vtd,^' 


Should  Agunt-N  csptcialU'  young  men  at  ^mc^w 
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with  the  recommendations  of  the  Superintendents  and  with  the  in- 
formation that  the  Superintendents  finally  decided  that  the  M.  C.  B. 
rules  did,  or  did  not  govern. 

President. — I  understood  from  our  discussion,  that  we  could 
not  settle  it  in  this  Association  and  hence  all  there  is  left  to  do  is  to 
refer  it  to  the  various  managements  who  will  outline  their  policy. 

Upon  motion,  the  meeting  here  adjourned. 
W.  G.  BESLER,  F.  E.  ANDERSON, 

PresidetU.  Secretary. 
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CINCINNATI  DIVISION. 


Regulir  Monthly  Meeting:  of  the  Central  Association  of  Railroad  Officers, 

Cincinnati  Division,  held  in  Room  71,  Carew  Building, 

Cincinnati,  Ohio,  Tuesday,  Septembers,  1896. 


Meeting    called  to    order  at    li:io   A.    M.,    with   President 
Bender  in  the  Chair. 

The  following  lines  were  represented: 


C,  &  O.  Ry. 
C.  H.  &.  D.  Ry. 

L,  &  N.  K.  R. 


P.  C.  C.  &  St.  L.  Ry. 


Ohio  Southern  Ry. 
C.  C.  C.  &  St.  L.  Ry. 


Mk.  Geo.  W.  Lewis,  Supt. 

Mr.  F.  a.  Hl'sted,  Supt. 

Mr,  W.  J.  MuLviHiLL,  C.  A. 

Mr.  Brent  Arnold,  Supt. 

Mr.  p.  Leeds,  Supt.  Mchy. 

Mr.  \Vm.  Adair,  M.  M. 

Mr.  Kalph  Peters,  Supt. 

Mr.  J.  S.  Mav.  Supt. 

Mr.  Geo.  B.  Fravell.  R.  F.  of  E. 

Mk.  E.  R.  Beaitv,  R.  F.  ofE. 

Mr.  I.  W.  lUrRGOON,  Supt. 

Mr.  G.  W.  Bender,  Supt. 

"         "  Mr    F.  M.  Lawlcr,  M.  M, 

pRE.si[)ENr.  —  If  no  objections  will  let  the  minutes  of  the  last 
meeting  stand  approved  as  printed. 

President. — The  next  will  be  "Unfinished  Business." 
Secretary. — At  the  last  meeting  I  was  instructed  to  get  let- 
ter ballot  from  all  lines  relative  to  the  continuance  of  the  present 
store  house  of  the  Joint  Car  Inspector  at  Millcrcck. 

Secretary  then  read  replies  he  had  received  from  Mess.  Arnold, 
Murphy,  Lewis  and  Husted    in  the  matter. 

Mr,  Lewis. — I  move  that  the  question  be  deferred  until  re- 
plies are  received  from  all  lines  which  have  not  responded,  and 
that  the  Secretary  write  such  lines  urging  a  reply. 
Seconded  and  carried. 
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REPORT  OF  ARBITRATOR  ON  BAD  ORDER  C.  D.L. 
CARS  HANDLED  BETWEEN  THE  C.  &  O. 
AND  C.  C.  C.  &  ST.  L.  RYS. 

Secretary  read  report  of  Arbitrator  in  this  matter  as  foIlowK 

Cincinnati.  Ohio,  ScpL  8,  ligi 
Central  Association  op  Railroad  Officers. 

Cincinnati  Division. 
Dear  Sirs: 

Case  referred  to  me  to  arbitrate  between  the  C.  C.  C.  &Si  L. 
Ry.,  and  C.  &  O.  Ry..  relative  to  C.  D.  L.  cars  2054  and  2107 
I  have  gone  over  the  corrospondcncc  and  after  careful  con- 
sideration I  have  come  to  the  conclusion  that  this  is  a  case  tlut 
should  be  settled  in  accordance  witli  Master  Car  Builders*  Rules. 
I,  therefore,  decide  these  cars  should  have  been  repaired  or  cardtd 
for  defects  by  the  C.  &  O.  Ry.  before  delivery  to  the  C.  C.  C.  & 
St.  L.  Ry.,  in  accordance  with  Master  Car  Builders'  Rule  No.  1, 
which  provides  that  cars  must  be  delivered  in  good  running  order 
and  returned  in  as  good  general  condition  as  when  received. 

Yours  truly, 

O.  G.  FETTER. 

President. — What  action  do  you  wish  to  take? 

Mr.   Leeds. — I  move  that  the  report  be  accepted  and 
parties  interested  notified  of  the  decision. 

Seconded  and  carried. 

Secretarv. — At  the  annual  meeting  of  the  Central  Associa- 
tion of  Railroad  Officers,  held  at  Toledo  in  July,  the  matter  of 
"Pooling  of  all  Freight  Car  Equipment"  was  presented  in  form  d 
paper  by  Mr.  J.  R.  Cavanagh,  and,  nn  motion,  it  was  decided  that 
the  Association  should  appoint  a  committee  to  investigate  themaijH 
ter  and  report  at  the  next  annual  meeting  of  the  Central  Associa^ 
tion.  The  chair  appointed  as  that  Committee  Mr.  J.  R.  Cavanagh. 
of  the  C.  C.  C.  &  St.  L.  Ry.,  Mr.  C.  E.  Wilson,  of  the  C.  H.  & 
D.  Ry.  and  Mr.  C.  A.  Walker,  of  the  B.  &  O.  S.  W.  Ry.  It 
was  also  the  understanding  that  each  division  would  appoint  a 
committee  to  look  into  the  matter  and  report  to  this  Committee. 
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Mr.  Cavanagh  has  submitted  a  lot  of  questions  and  information 
on  the  subject  which  he  wishes  to  be  referred  to  whatever  com- 
mittee may  be  appointed  by  this  Association. 

President. — What  will  we  do  with  this  subject? 

Mr.  Leeds. — I  move  that  tlie  matter  be  deferred  until  the 
next  meeting. 

Seconded  by  Mr.  Lewis  and  carried. 

Secretary  read  letter  from  Mr.  W.  J.  Murphy  as  follows: 

QUEEN  &  CRESCENT  ROUTE. 

Lexincton,  Ky.  ,  May  39th.  1S96. 
Mr.  O.  G.  Fetter, 

Sec'y  Central  Ass'n  of  R.  R.  Officers. 

Carew  Building,  Cincinnati,  Ohio. 
Dear  Sir 

The  C.  H.  &D.  delivered  us.  during  last  winter,  L.  N.  A.  &  C. 
coach  No.  48  with  passengers  destined  to  the  Exposition  at  Atlanta. 
The  car  was  returned  on  our  train  No.  4,  January  3rd,  dead  head, 
arriving  at  McLean  Avenue,  Cincinnati,  at  6;  to  p.  m.  The  car 
was  delivered  to  the  C.  H.  &  D.  at  7:30  p.  m.,  with  a  good  fire  in 
the  stove.  The  night  was  very  cold,  and  in  some  manner  the  doors 
of  the  cars  were  opened  and  ultimately  the  pipes  froze  up,  con- 
siderably damaging  the  heater.  As  to  the  responsibility,  the 
C.  H.  &  D.  and  ourselves  have  been  unable  to  agree  and  we  desire 
to  know  if  this  would  not  be  a  proper  case  to  bring  before  the 
Association,  provided  the  C.  H.  &  D.  were  willing. 
Your  attention  will  oblige, 

Yours  truly, 

W.  J.  MURPHY. 

President. —What  shall  we  do  with  this  matter? 

Mr.  Leeds. — I  move  that  all  papers  be  referred  to  the  C  H. 
&  D.  Ry. .  for  an  expression  as  to  whether  or  not  they  desire  the 
matter  brought  before  the  Association. 

Seconded  and  carried. 
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Secretary  read  following  communication: 

THE  PITTSBURG.  CINCINNATI.  CHICAGO  &  ST.  LOUIS 

RY.  CO. 

LOGANSPORT,  ISD..   Aug.    I  Jth,   1856. 

Mr.  0.  G.  Fetter, 

Secretary  Central  Ass'n  of  R.  R.  Officers, 

No.  71  Carew  Building.  Cincinnati,  O. 
Dear  Sir: 

As  I  have  been  transferred  to  this  division,  1  desire  lo  resign 
my  membership  in  the  Cincinnati  Division  of  Central  Association 
of  Railroad  Officers.  Will  you  kindly  take  my  name  from  the  list 
of  members  and  oblige. 

Yours  truly, 

H.  N.  MAY. 

Train  Mas. 


pRESinENT. — What  will  we  do  with  this  matter? 

Mk.  Lewis  — I  move  that  we  accede  to  Mr.  May's  wishes  and_ 
express  the  regrets  of  this  Association  as  to  his  severing  his  cf 
nection  with  this  Association. 

Seconded  and  carried. 

Secretary  read  communication  as  follows: 

CINCINNATI.  JACKSON   &  MACKINAW  RAILWAY. 

Toledo,  O..  Sept.  5ih»  i 
Mr.  O.  G.  Fetter. 

Sec'y  Cincinnati  Div.  Central  Ass'n  Ry.  Officers. 
Cincinnati,  Ohio. 
Dear  Sir 

Please   propose   the    name    of  Mr.    W.    D.    Williams,     Chie' 
Engineer  of  our  Road,  for  membership  in  your  Division. 

Yours  truly, 


P 


J.  n.  FLANDF.RS: 

PRKsinENT. — What  will  we  do  in  this  matter? 
Afer  some  discussion  as    to    who   are   eligible    lo    member- 
ship in  the  Cincinnati  Division,  the  following  resolution  was  offered; 
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-Tts  under  the  rules  for  membership 
divisions,  the  applicant  can  not  be  elected  to  membership  of  the 
Cincinnati  Division.  I  move  that  his  application  be  postponed  until 
the  next  mcctiny  and  that  the  question  be  then  taken  up  as  to  what 
constitutes  eligibility  for  membership  in  this  Association,  and,  ifad- 
visabte,  members  of  the  engineering  and  maintenance  of  way 
departments  be  made  eligible  to  membership. 

Seconded  and  carried. 

Mr.  Leeds. — I  would  like  to  offer  an  amendment  that  inasmuch 
as  the  Secretary  stated  that  in  other  divisions  members  belonging 
to  the  engineering  department  were  el'gible,  that  the  Secretary 
correspond  with  the  officers  of  the  Central  Association  and  find 
upon  what  basis  they  have  become  eligible  to  membership. 

Seconded  and  carried. 

Secretary  proposed  the  name  of  Mr.  C.  E.  Vorhis,  Train 
Master  of  the  C.  il.  &  D.  My.,  as  a  member  of  this  Division. 

Seconded  by  Mr.  Lewis  and  carried. 

No  further  business  appearing,    meeting  adjourned  at    11:30 

A.    M. 

G.  W.  BENDER,  O.  G.  FETTER. 

Pnsiaeut.  Secretary, 
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INDIANAPOLIS  DIVISION. 


Regular   Monthly  Meeting  of  the   Central   Aasociaifon  of  Railroad  Offictn. 
Indianapolis  Division,  held  in  Union  Station,  Saturday, 
September  lath,   I8g6. 


Meeting  called  to  order  at   10:15  A.  M.,  by  Vice-President  I 
G.  W.  Bonder,  llie  followinjj  lines  being  represented: 


I.  U.  Ry.. 

I.  D.  &  W.  Ry.. 

C.  H.  &D.  R.  R  , 

L.  N.  A.  &  C.  Ry  . 

L.  E.  &  W.  Ry.. 

Vandalia  Line, 

P.  C  C.  &St.  L.  Ry., 

I.  &  V.  R.  R., 

P.  &E.  R.  R.. 

C.  C.  C.  &St.  L  Rv.. 


A.  A.  ZioN, 
G.  H.  Graves, 
A.  Gai  lowav, 
A.  J.  O'Reilly, 

H.    F.    BlCKELL, 

O.  E.  Raidv, 
\Vm.  Swanston. 
*M.  W.  Mansfield, 
A.  J.  Connelly, 


Supt. 

Supt. 

Supt. 

Conn.  Agent. 

Asst  Gen'lSupt. 

Train  Master. 

Master  Mcch. 

Supt- 

Train  Master. 

Supt, 


G.  W.  Bender, 
Total,  ten  Lines  and  ten  Members. 

Visitor;  Mr.  I.  F.  White,  Superintendent  of  track  and  sf 
tures,  C.  H.  &  D.  R.  R. 

The  minutes  of  the  previous  meeting  (June)  were  approved 

The  Secretary  stated  there  was  no  unfinished  business  befo 
the  meeting. 

Mr.  Galloway  advised  that  the  Committee  on  General  Mov< 
ment  of  Trains  on  I.  U.  Ry.  Tracks,  was  not  prepared   to  make 
report  as  the  Committee  had  not  been  able  to  get  together,  bu 
the  report  would  probably  be  ready  by  the  next  meeting. 

Mr.  Swanston  moved  the  Committee  be  given  further  time  in 
^ which  to  prepare  the  report,  which  was  granted. 

The  Secretary  read  a  communication  from  Secretary  Fetter,  of 
the  Cincinnati  Division,  pertaining  to  the  appointment  of  a  Con 
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"•Stlcc  in  connection  with  Mr  Cavanagh's  paper  on  the  question  of 
'"  Pooling  of  Freight  Car  Equipment"  as  read  before  the  Annual 
^Iccttng.  held  in  Toledo.  July,   1896. 

The  Chair. — What  will  the  Association  do  with  the  communi- 
cation? 

Mr.  Galloway. — Mr.  Clhiirman,  I  think  no  action  is  neces- 
sary in  tins  case  at  present;  the  papers  can  be  referred  lo  the 
Committee  when  appointed. 

Hie  Secretary  then  read  the  following  circular  letter  sent  out 
by  Mr.  Cavanagh: 

"Indianapolis.  August  28,  1896. 
To  ALL  Division  Secretakies: 

Dear  Sir: — Referring  to  the  matter  of  appointing  Committee 
by  each  Division,  I  would  suggest  that  the  Committee,  as  soon  as 
appointed,  draft  a  circular  to  each  mL-mber.  as  per  the  enclosed  or 
about  on  those  lines,  with  a  view  of  getting  the  very  best  possible 
results  and  a  complete  investigation  of  this  subject.  You  under- 
stand the  enclosed  is  simply  a  suggestion  on  the  part  of  the  Com- 
mittee. 

Yours  truly, 

J.  R.  Cavanagh,  Chairman, 
(Signed)     C.  A.  Wilson, 
C.  E.  Walker, 

Committte. " 

Mr.  ZiON.  —  Mr.  President,  according  to  the  circular  letter  on 

the  tabic  from  Mr.  Fetter,  th^y  desired  this  Association  to  appoint 

a   Committee.       t   move  that  the  Association   comply  with   the 

request  and  the  President  of  the  Association  appoint  a  Committee. 

The  motion  was  seconded  and  carried. 

The  Chair  stated  he  would  prefer  that  President  Darlington 
would  appoint  the  Committee  and  the  members  appointed  would 
be  notified  through  the  Secretary. 

The  President  lias  since  appointed  the  following  members  to 
serve  on  this  Committee: 

J.  R.  Cavanagh,  Chairman. 
A.  J.  O'Reilly, 
M.  W.  Mansfield. 
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The  Chair. — The  next  subject  on  this  list  is  ''RuIcsofOrdo 
as  adopted  at  the  Annual  Meeting  at  Toledo."  In  tbcmbql 
order  as  adopted  the  greatest  change  i^  in  article  ist.  The  Sccre 
tarj'  will  please  read  the  two,  the  old  one  first 

The  Secretary*  read  the  articles  in  question. 

The  Chair. — You  will  notice  there  is  no  reference  maik  lii 
Maintenance  of  Way  Department.  It  leaves  it  optional  with  «d 
division  as  to  whom  they  shall  admit. 

Mk.  Galloway. — Is  it  permissible  to  present  the  name*  of 
Maintenance  of  Way  Department  officers  ? 

The  Chair. — It  is,  as  I  understand  it. 

Mr.  Zion. — It  is  expected  that  the  rules  of  the  Central  Associ- 
ation will  govern  all  the  divisions. 

The  Chair. — Do  the  new  rules  of  the  Central  Association 
control  the  local  divisions? 

Secretakv. — That  i.s  a  point  that  is  not  clear  to  mc. 

The  Chair. — It  seems  to  be  a  little  cloudy.  In  Cincinni 
wc  have  been  absolutely  governed  by  those  rules. 

Mk.  H[CKell. — I  would  suggest  that  the  Secrctar>-  asccr' 
by   the   next    meeting   whether  it  is   the  intention    for  the  I 
associations  to  be  governed  by  these  rules  and  whether  it  is  ncci 
sary  for  us  to  adopt  these  rules  {>r  not. 

The  Chair — I  think  that  would  be  a  good  plan. 

Mr.  Swanston. — I  suggest  that  those  Central 
rules  govern  all  divisions  in  same  manner.  There 
by-law  or  by-laws  in  questions  of  local  conditions,  but 
be  general  rules,  and  some  by-laws  might  be  made  to  conform  with 
the  general  rules.  I  suggest  that  the  local  divisions  make  the  rule 
to  admit  Engineers  Maintenance  of  Way  or  not,  just  as  they  sec  fit. 

Secketarv. — 1  will  say  that  about  a  year  ago  when  the  prO| 
sition  was  up  to  admit  engineers,  it  was  voted  down. 

Mk.  Gallowav. — You  will  notice  that  when  ihe  Centra 
Association  had  their  Annual  Meeting  in  Toledo,  they  appointed 
a  Committee  in  connection  with  Mr,  Cavanagh's  paper,  and 
included  a  Civil  Engineer,  Mr.  C.  A.  Wilson. 

Mk.  Bickell  — I  think  if  the  Central  Association  intend' 
that  Engineers  be  admitted  we  should  agree  with  them. 
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Gallowav. — ^Thc  Cincinnati  Division   does   not   admit 


The  Chaik. — The  feeling  there,  is  to  take  them  in.  They  are 
siting  for  information. 

Mr.  Zion. — Would  it  not  be  well,  Mr.  President,  that  we 
lopt  the  rules  of  the  Central  Association  to  govern  this  Associa- 
an?  I  make  a  motion  that  we  adopt  those  rules,  if  it  is  in  order, 
►r  the  government  of  this  division. 

Mr.  Gallowav. — In  there  present  form,  are  they  applicable? 

Secretakv. — They  are  not  applicable. 

Mr.  Bickei-L. — Mr.  Chairman,  I  make  a  motion  that  the  qucs- 
ion  be  left  open  until  the  next  meeting  and  the  Secretary  in  the 
lean  lime,  refer  the  matter  to  the  Secretaries  of  the  other  Asso- 
iations  and  find  out  what  they  intend  to  do;  whether  they  intend 
)  admit  members  from  Maintenance  of  Way  Department,  in  or- 
er  that  we  may  act  in  harmony  with  other  Associations. 

Motion  carried. 

(NEW  MEMBERS. 
Mr.  Raidy. — I  wish  to  propose   Mr.  N.  C.  Dean,  Superinten- 
ent,  and  Mr.    (^has.    Butler,    Master   Mechanic  of  the   Vandalia 
ine,  for  membership. 

On  motion,  duly  seconded,  these  gentlemen  were  unanimously 
ccted  members  of  the  Association. 

The  Chair.— This  concludes  all  the  business  before  the  As- 
>ciation. 

Mr.  Swanston. — There  is  a  matter  I  wish  to  bring  before  the 
issncialion  in  regard  to  the  Rules  of  the  M.  C.  B. ;  they  are  now 
Active  and  some  of  the  Indianapolis  roads  do  not  seem  to  under- 
and  them  very  well;  that  is,  my  understanding  and  theirs  do  not 
grce.  My  understanding  of  the  rules  is  simply  that  the  owners 
fears  wilt  do  their  own  repiiiring,  and  when  a  car  is  damaged  in 
auling  from  one  road  to  another,  it  should  be  repaired  by  the 
3ad  on  which  the  damage  occurred,  but  if  it  is  an  old  defect  and 
ife  to  run,  the  car  should  never  be  returned  to  the  delivering 
jad;  the  car  should  be  repaired  and  bill  against  the  owners.  We 
ave  been  having  cars  returned  from  the  Big  Four  for  old  defects, 


i 
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which  were  chargeable  to  the  owners  of  the  cars  and  not  to  the 
Company  making  the  tlelivery.  On  account  of  this  misinterpreta- 
tion of  the  rules,  the  cars  are  frequently  sent  back  for  repairs;  thii 
results  in  double  switching  and  the  consequent  extra  expense  must 
be  paid  by  one  or  the  other  line. 

The  Cm  air  — Have  you  had  the  matter  up  with  the  Big  Four 
Mechanical  Department? 

Mr.  Galloway.— The  matter  was  up  with  Mr.  McKec,  but  I 
have  not  heard  from  him. 

The  Chair. — He  is  East  and  I  suppose  that  accounts  for  thi 
delay  in  the  response. 

Mr.  Swanston. — I  just  want  to  ask  whether  it  would  not  bea 

'good  idea  to  have  the   representatives  of  the   Car    Departments 

meet  here  and  have  a  thorough  undeistanding.     That  is.  all  those 

who  are  represented  here  in  this  Association.      I  think  it  would  be 

best  to  have  it  come  before  the  meeting. 

Thk  Chair. — Our  Secretary  might  make  a  special  call  tothei 
to  be  present. 

Mr.  Swanston. — Either  that,  or  have  a  special  meeting 
bring  the  foremen  of  car  inspection  with  them. 

The  Chair — I  think  that  would  be  outside  the   function  of 
this  Association. 

Mr.  Graves. — I  think  it  would  be  best  to  have   them 
before  this  Association,  as  we  would  like  to  hear  the   matte 
cussed  and  know  what  arc  their  ideas. 

Mr.  Swanston.  —  It  is  an  important  matter.       The  rules  are 
intended  to  reduce  expenses  and  the  kind  of  action  tJiat  1  am  coi^^ 
plaining  of  fails  to  accomplish  it.  ^| 

Mr.  O'Rhillv. — We  have  several  cases  in  point  now  on  our 
Hne. 

Mr.    Swanston. — The   present  action    of  the   Inspectors  is 
sinnply  in  conformity  with  the  old  rules.  dB 

Mr.  O'Reilly. — I  suggest  that  the  matter  be  placed  in  tl^^ 
form  of  a  motion. 

Mr.  Swanston. — I  move  that  at  the  next  regular  meeting  of 
this  division,  the  representative  men  of  the  Car  Department,  those 


heoi^j 

"I 

ion  of  < 
me^H 


—577— 
in  charge  of  car  inspection,  be  present  to  discuss  the  matter  of  the 
new  rule. 

The  Chair. — I  think  we  should  Iiave  the  Master  Mechanics 
present. 

Mr.  Swanston. — Yes,  and  the  Chief  Car  Inspectors. 

The  motion  was  adopted. 

The  Chair. — Let  the  Secretary  issue  instructions  to  the  effect 
that  the  Master  Mechanics  be  present  and  bring  with  them  their 
Foremen. 

Meeting  adjourned  ii:oo  A.M. 
G.  W.  BENDER,  G.  B.  STAATS, 

Vice  President.  Secretary. 


—579— 

Sling  them  to  arrange  for  the  attendance  of 

trafinc  department  at  the  next  meeting  of 

irhich  time  the  subject  will  be  brought  up  for 

presented  a  communication   from    Mr.    \Vm. 

al  Superintendent  C.  S.  &  H.  R.  R..  nominat- 

hip   Mr.  W.    J.    Miller,  General    Foreman  of  the 

nd   on    motion,    duly   seconded,    he   was    elected 

tclsey    nominated   Mr.    J.    C.    Blackwood,   General 
O.   C.    Ry.,  and  on  motion,  duly  seconded,  Mr. 
.  elected  a  member. 
?CTctar>'  presented  the  follo\ving  communication  from  the 
[of  the  Central  Association: 

"Cincinnati,  O.,  August  i8th,  1896. 
Division  Secretarie.';, 
entral  Association  of  Railroad  Officers, 
sar  Sirs: — At  the  annual  meeting  of  the  Central  Association 
*oad   Officers  held  at  Toledo,  Ohio,  July  21st,  a  paper  on 
g  of  Railway  Freight  Equipment,' by  Mr.  J.   R.  Cavanagh, 
;senle(i.  and  it  was  recommended  by  the  author  of  the  paper 
di  division  of  this  association  appoint  a  committee  tn  corisist 
Esentatives  from  the  transportation,  mechtinical,  and  M.  ofW. 
nents,  to  investigate  the  subject  thoroughly  and  report;  said 
to  be  forwarded  to  the  committee  to   be  appointed  by  the 
md  report  at  our  next  annual  meeting  results   of  the  action 
)y  the  various  divisions. 

ie  chair  appointed  Mr.  J  R.  Cavanagh.  Superintendent 
■vice  C.  C.  C.  8:St.  L.  Ry. ,  Indianapolis,  Indiana,  Chairman; 
A.  Wilson,  Chief  Engineer  C.  H.  &  D.  Ry.,  Cincinnati, 
Ind  Mr.  C.  E.  Walker,  Asst.  Master  Mechanic  B.  &  O. 
^y. ,  Washington.  Indiana 

11  you  please  present  this  matter  at  the  next  meeting  of  your 
and  oblige. 

Yours  truly, 

(Signed)     O.  G.  FETTliR, 

Stctftary." 
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It  was*  moved  and  seconded  that  the  matter  be  referred  lo 
comiTiiltee  fur  the  preparation  of  a  report  for  this  divi<ion  and  Hr.j 
Fetter  be  so  notified.  Carried  The  chairman  appointed  Mcasrv 
M.  S.  Connors,  J,  A.  Kecgan  and  H.  C.  Ferris. 

The  following  communication  from  the  Secretary  of  the  Ci 
cinnati  divLsion  was  also  presented  : 

"CiNciKNATi,  O..  Sept.  II,  1S96. 
,  To  ALL  Division  Secretaries, 

Centra]  Association  of  Railroad  Officers. 
Dear  Sirs: 

I  am  requested  to  ascertain  from  each  division  what  depart- 
ments are  con.sidcrcd  eligible  to  membership  in  your  division.  Ap 
plication  has  been  made  to  this  division  for  membership  from  the 
engineering  department,  and  the  matter  was  laid  over  to  asce 
what  is  the  rule  in  effect  with  other  divisions. 

Yours  truly, 

(Signed)  O.  G.  FETTER. 

The  Secretary  was  directed  to  reply  quoting  from  the  original 
constitution  of  the  Central  Association  of  Railroad  Officers,  in  ac- 
cordance with  which  this  division  is  governed  in  its  membcrshi 
as  follows: 

"Any  General  Manager,  General  Superintendent,  Superin 
dent  of  Transportation,  Superintendent  of  Division,    Assistant  S 
perintcndent.    Master  of  Transportation,    Train   Master,    or  oth 
officers   in    charge    of  transportation,    Superintendent    of    Motive 
Power,  Master  Mechanic,  or  Master  Car  Builder  of  any  railroad, 
member  of  any  division  of  this  Association,   shall  be  eligible  to 
membership  in  the  General  Association." 

Mr,  Keegan  suggested  that  the  Car  Foremen  of  the  vario 
lines  at  Columbus,  be  requested  lo  form  an  organization  similar 
the  Yard  Masters'  Association,  and  report  the  proceedings  to  th 
division.  The  Secretary  was  directed  to  communicate  with  the 
Superintendents,  requesting  tliat  they  notify  their  Car  Foremen  to 
attend  meeting  when  called  by  the  Chief  Joint  Inspector  for 
purpose  of  organization. 
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The  bill  of  the  Central  Association  of  Railroad  Officers  against 
this  division  for  proportion  of  August  expenses,  amount  ^29.31, 
was  accepted  and  ordered  paid. 

There  being  no  further  business,  the  meeting  adjourned. 

T.  F.  WHITTELSEY,  J.  H.  SCHWARTZ, 

First  Vtce-Pnsident.  Secretary. 
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TOLEDO  DIVISION. 


Regular  Monthly  Meeting  of  the  Central  Associalion  of  Railroad  OfRcett. 
Toledo  Division,  held  Monday^  September  t4tb,  tSgfi. 


Penna.  Co. 
C.  H.  &  U.  Ry. 
C.  H.  V.  &  T.  Ry. 
T.  &  O.  C.  Ry. 
W.  &  L.  E.  Ry. 
C.  J.  &  M.  Ry. 


Supt. 

M.  M- 

Supt. 

Supt. 

Genl  Supt. 

Supt. 

Supt 


Meeting  called  to  order  by  President  Whittclscy. 
The  following  lines  were  represented: 
L.  S.  &  M.  S.  Ry.     Mr.  L.  E.  Johnson, 
Mr.  G.  p.  Sweeley, 
Mr.  S.  B.  Floeter, 
Mr.  M.  S.  Connors, 
Mr.  T.  F.  WIIITTELSE^^ 
Mr.  F.  J.  Stout, 
Mr.  J.  B.  Flanders, 
The  reading  of.uinuies  of  August  meeting  was,  on  moiion,  di* 
pensed  with. 

On   motion,    Mr.    G.    P,   Sweeley,   Master  Mechanic  of  the 
Penna.  Co.,  was  elected  a  member  of  the  Toledo  Division. 

An  application  was  made  for  membership  from  the  Engine 
ing  department  and  the  matter  was  laid  over  until  the  CommiH 
on  revision  of  Constitution  and  Bylaws  reported. 

STANDING  RESOLUTION  No.  ii. 
Mr.  T.  F.  Whittelsev, 

President 
Dear  Sir: 

Your  Committee  appointed  to  draft  a  substitute  for  Standing 
Resolution  No,  1 1,  submit  the  following  for  consideration  ofTolcdo 
Division: 

No.  It.  The  freight  houses  in  Toledo  will  close  for  receipt ofl 
package  freight  at  5  P.  M.,  and  no  freight  will  be  received  atie^ 
that  hour. 

(Signed)  J.  R.  FLANDERS. 
S.  B.  FLOETER. 
W.  H.  POTTER. 


On  motion  of  Mr.  Johnson,  seconded  by  Mr.  Connors,  the 
report  of  the  Committee  was  accepted  and  the  Secretary  instructed 
to  mail  at  once  to  each  representative  of  the  Toledo  Division,  a 
copy  of  the  report  and  ask  for  letter  ballot,  the  same  to  be  an- 
nounced at  the  next  regular  meeting. 

JOINT  INSPECTION. 

The  question  of  point  where  cars  interchanged  between  the 
"Ann  Arbor  and  the  W,  &  L.  K.  and  Belt  was  brought  up  through 
a  communication  from  Mr.  Blickensderfer,  GcnU  Supt.  of  the  W. 
&  L.  E.  Ry. 

The  Ann  Arbor  took  the  position  that  the  inspection  should 
be  made  at  Manhattan  Junction,  where  the  tracks  are  located,  and 
not  after  the  cars  had  been  taken  to  Ironville,  a  distance  of  about 
two  miles. 

The  VV.  &  L,  E.  took  the  position  that  Ironville  was  their  reg 
ular  point  of  inspection  and  it  would  add  an  unnecessary  expense 
to  send  an  inspector  to  Manhattan  Junction  every  time  a  delivery 
of  cars  was  made  by  the  Ann  Arbor. 

It  was  the  general  opinion  that  the  matter  was  a  purely  local 
one  and  should  be  settled  between  the  roads  at  interest,  or  if  an 
amicable  agreement  could  not  be  reached  it  was  suggested  that  the 
question  be  submitted  to  arbitration,  each  road  selecting  a  repre- 
sentative and  these  two  selecting  a  third  party,  or  if  it  was  desired 
by  both  parties  at  interest  the  President  might  appoint  a  Committee 
to  arbitrate  ihc  matter. 

Mr.  Stout  explained  that  he  was  to  meet  Mr.  Bradley,  within 
a  few  days  and  thought  the  matter  could  be  settled  between  them. 

Removing  Dirty  Straw,  Etc.,  Fol'nd  in  Cars  Delivered 

nv  Connections. 
Mr.  Johnson  submitted  papers  in  case  of  a  car  delivered  by  the' 
Ann  Arbor  for  loading  that  contained  dirty  straw  and  car  returned 
to  the  Ann  Arbor  to  put  in  a  condition  fit  to  load.  The  papers 
showed  that  Mr.  Bradley  thought  it  poor  practice  to  return  a  car 
because  it  contained  some  dirty  straw,  and  took  the  position  that 
the  matter  could  have  been  called  to  the  attention  of  the  Chief 
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Joint  Inspector  and  he  give  an  orderto  clean  out  the  car  and  render 


bill; 


the  deli 


road. 


against 

On  motion,  seconded  by  Mr.  Johnson,  the  question 
ferred  to  the  Toledo  Joint  Inspection  Association  with  request  that 
they  undertake  to  handle  it  by  inserting  rule  governing  such  cases 
in  book  of  rules. 

The  President  called  attention  to  the  fact  that  the  Toledo  Joint 
Inspection  Association  intended  revising  their  book  of  rules  to  coo- 
form  to  the  M.  C.  B.  rules,  as  revised,  and  instructed  the  Secret 
to  notify  that  Association  to  give  notice  of  such  meeting  tothe^ 
individual  members  of  the  Toledo  Division  of  the  Central  Associa- 
tion of  Railroad  Officers,  so  that  members  can  be  present  if  they 
desire. 

Pooling  of  Freight  Car  EguiPMENT. 

The  Secretary  submitted  communication  from  the  Committee 
appointed  at  the  Annual  Meeting  with  two  suggestions  as  to  line 
of  information  desired. 

On  motion  the  paper  was  ordered  referred  to  a  Committee  i 
three  for  further  action  and  report. 

The  President  named  as  such  Committee  Messrs,  Johnson 
Connors  and  Stout. 

On  motion,  adjourned  to  meet  Monday,  October  1 2th,  at  i  i:oo 
A.  M.  I 

T.  F.  VVHITTELSEY.  WM.  GROGAN,      ' 

President.  Secretary. 


-585- 


PEORIA  DIVISION. 


ProGcedtnss  of  the   regulaf   Montlily    Meeting   of  the   Central   Association  of 

Railroad  Officers  held  at  Room  27,  Union  Depot.  Peoria,  1)1., 

Tuesday.   September  Bth,   1896. 


Meeting  called  to  order  at  10:15  A.  M. 
President  F.  L.  Tompkins  in  the  chair. 


Roads. 
P.  &  P.  U.  Ry.. 


R  EPRESENT  ATI  VES. 


T,  P.  &  W., 

C  C.  C  &St.  L.. 
L.  E.  &  W., 

R.  I.  &  P., 
C  B.  &Q.. 
C.  R.  I.  &  P.. 


Supt. 

Ass'l  S'jpt. 

Gen.  Supt. 

Supt. 

Ass'l  Gen.  Supt. 

Supt. 

Supt. 

Supt. 

Ass't  Supt. 


F.  L.  Tompkins, 
W.  K.  Bell, 

E.  N.  Armstrong, 
J.  W.  Riley. 

H.    F.   BlCKELL, 

H.  A.  Boomer, 
H.  P.  Greenopgh, 
W.  fJ.  Thkoop. 

F.  M.   CONLON, 

Seven  roads — nine  representatives. 

Chairman. — Our  last  meeting  was  in  June  and  as  its  minutes 
have  been  printed  and  distributed  tliey  will  stand  approved  unless 
there  is  objection. 

Chairman. — The  Secretary  will  give  us  the  result  of  the  letter 
ballot  on  the  following  resolution:  "That  Peoria  Agents  be 
instructed  to  charge  ii. 50  per  car  for  the  use  of  cars  from  one 
industry  to  another  in  Peoria,  which,  with  the  switching  charge 
will  make  S3. 00  cost  to  the  shipper. 

Secretary. —Tlic  P.  &  P.  U..  P.  D.  &  K..  C.  C.  C.  &  St.  L., 
T.  H.  &  I..  T.  P.  W.  and  C  &  A.  vote  aye;  C.  B.  &  Q.  votes 
no;  the  C.  P.  &  St.  L.  and  L.  E.  &  \V.  vote  aye  providing  the 
proposition  carries  unanimously,  otherwise  they  vote  no;  the 
C.  R.  I.  &  P.   and    R.  I.  &  P.    decline  to  vote,   considering  the 
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a  traflic  matter,  while  the 


Iowa  Central  hu 


question  as  purely 
failed  to  respond. 

Mr.  Throop.  —  It  looVs  to  me  as  practically  adding  51.50  tol 
our  switching  charges  and  1  do  not  believe  this  can  legally  be  done,] 

Mr.  Conlon. — We  charge  a  tariff  rate  of  $5.00  per  car  (roQ 
the  upper  Sug^r  Works  to  the  lower  Sugar  Works. 

Mr.  Throop.  — I  will  vote  against  the  proposition  in  its  prcscrt 
shape,  I  think  it  is  a  matter  that  will  have  to  go  to  the  Traffic 
Department. 

Mr.  Armstrong — I  agree  with  Mr.  Throop.  that  whatcve 
is  clone  will  have  to  be  done  through  the  Traffic  Department. 
1  therefore  move  the  adoption  of  the  following : 

Whtreas:  a  large  number  of  cars  are  being  switched  betweeij 
industries  in  Peoria  containing  fro'ght  that  did  not  originally  arriv 
in  such  cars,  but  is  miterial  of  various  cUsses  which  is  to  be  moved 
from  one  industry  to  another  and  such  service  does  not  rightfully 
come  under  the  Illinois  Railroad  Commissioners  Rule  No.  21  for 
such  switching  at  a  maximum  rate  of  $2. 00  per  car,  and  the  further 
fact  that  the  road  doing  the  most  of  this  switching  has  no  cars  of 
its  own  to  furnish  for  such  service  but  has  to  borrow  cars  froiai 
other  lines  for  which  no  compensation  is  paid  parties  respoiuibh 
for  the  cars. 

Therefore,  be  it  resolved:  that  the  whole  matter  be  referred  I 
the    "Peoria  Committee"    with    the   recommendation   that    lli« 
establish  a  tariff  for  such  service  which  shall  not  only  pay  switchifl 
road  for  its  service,  but  shall  also  pay  road  whose  car  it  uses,  a  £1" 
price  for  the  use  of  the  equipment.     Seconded  and  carried. 

Chairman. — Our  next  question  is:  Shall  Peoria  Agents  be 
instructed  not  to  furnish  cars  to  be  loaded  for  shipment  until 
shippers  have  given  Agent  destination  and  line  shipments  are  to  go' 

Mr  Throop. — I  beg  to  present  Mr.  W.  T.  Comeltson  "Supt. 
Peoria  Union  Klevator  Co.,"  who  is  here  at  my  request  to  explain 
particularly  the  manner  of  handling' cars  at  Union  2  Elevator  an4 
to  show  why  it  is  not  practicable  to  adopt  the  proposed  resolutio 

Mr.  Corneuson. — 1  do  not  think  it  at  all  practicable  f4 
shippers  ur  elevators  to  give  the  destination  for  cars  before  the 
are   loaded   for   the  reason  that  elevators  arc  not  controlled 
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shippers  and  we  do  not  know  where  the  cars  are  going.  In  the 
second  place  the  most  of  our  business  is  clipped  oats  and  shippers 
do  not  know  how  they  will  turn  out.  They  may  have  an  order  for 
30  pound  oats  for  one  place  and  33  pound  oats  for  another  and 
they  do  know  until  the  cars  are  loaded  what  the  grade  will  be. 
We  clip  and  load  at  the  same  time  and  are  practically  loading  the 
same  oats  we  are  clipping. 

Mr.  Armstrong. — Suppose  the  elevator  orders  ten  Union 
Lines,  and  after  the  stuff  gets  in  the  cars  it  is  found  eight  of  them 
cannot  go  Union  Line? 

Mr.  Cornelison. — If  ten  Union  Lines  arc  ordered  the  shipper 
knows  he  has  customers  for  two  at  Baltimore,  two  at  New  York 
and  two  at  Philadelphia,  and  so  on. 

Mr.  Akmstkokg. — Suppose  five  of  the  cars  turn  out  a  grade 
for  which  shipper  has  orders  for  but  two,  what  is  he  going  to  do 
with  the  other  three  cars  ? 

Mr.  CoRNELrsoN. — These  three  might  be  ordered  back  for 
re-transferring. 

Mr.  Armstrong. — That  is  just  the  difficulty,  we  get  an  order 
for  ten  T.  P.  &  W.  cars,  they  can't  say  whether  shipments  will  go 
W.  L.,  U.  L.  or  Krie  or  how,  and  after  they  are  loaded  we  cannot 
well  refuse  to  let  the  cars  go.  If  we  only  knew  the  line  we  would 
not  care  for  the  specific  destination.  When  our  cars  go  down 
B.  &  O.,  and  Erie  they  stay  sometimes  a  year  and  are  used  there 
in  the  coal  trade,  if  we  knew  shipment  was  to  go  B.  &  O.  we  might 
furnish  a  B.  &  O.  car. 

Mr.  Rilkv. — I  should  like  to  ask,  why  it  is  impracticable  to 
give  destination  at  Peoria,  when  such  practice  is  followed  at  St. 
Louis,  Indianapolis  and  other  points. 

Mr.  Throop. — We  experience  the  same  difficulty  at  Burling- 
ton and  elsewhere. 

Mr.  Cornelison.— On  account  of  the  poor  quality  of  oats, 
we  are  doing  more  clipping  just  now  than  ever  before.  The  only 
time  when  we  ask  for  local  cars  is  when  business  is  dull.  When 
business  is  rushing  we  order  line  cars,  some  roads  want  local  cars 
loaded  so  as  to  get  the   mileage.     It  would   be   no  detriment  to 


—588— 
business  here  to  order  line  cars,  but  to  give  actual  destination  when 
ordering  would  be. 

Mk.  Bickell. — Car  you  give  the  line? 

Mr.  Cornklison. — Except  during  dull  business. 

(Mr.  Cornelison  excused.) 

Chairman, — As  two  lines  have  voted  in  the  negative  on  this 
question,  the  matter  will  have  to  be  dropped. 

The  following  letter  was  read : 

Galesburg,  III.,  Aug.  22,  1896. 
Mr.  F.  L.  Tompkins, 

Prea't  Central  Railway  Ass'n.. 

Peoria.  III. 
Dear  Sir : — I  have  yours  of  the  20th  inst.  in  reply  to  mine  of 
the  I2th  inst.,  in  which  I  advised  you  that  our  Company  would 
decline  to  participate  (urther  in  the  expense  of  the  arbitrator  at 
Peoria  in  the  matter  of  interchanj^e  of  cars.  We  could  not  change 
the  decision  which  I  gave  you  in  mine  of  the  12th.  Of  course  you 
can  make  the  time  sixty  days  (rom  the  date  of  the  notice,  but  that 
will  be  the  limit. 

I  wish  you  would  advise  the  members  accordingly. 
Yours  truly, 

W.  B.  THROOP. 


that 


Mr.  Bickell. — On  account  of  the  limited  representation  here 
today,  I  move  that  action  on  this  letter  be  deferred  until  next 
meeting  and  that  notice  be  forwarded  to  all  members  of  tliisaclioa 
on  the  part  of  the  C.  B.  &  Q.  M 

Seconded  by  Mr.  Bell  and  carried. 

Mr.  Armstrong. — Will  you,  Mr.  Throop,  stay  in  the  arbitra' 
tion  arrangement  if  it  does  not  cost  you  anything?  ■ 

Mr.  Throop. — Yes,  if  there  is  no  expense  attached  to  it. 

Mr.  Armstro.vg. — I  then  move  that  all  members  come  to  our 
next  meeting  prepared  to  discuss  the  advisability  of  doing  away 
with  the  arbitrator  and  referring  all  questions  which  may  ariic 
regarding  cars  to  a  committee  of  three  Master  Car  Builders. 

Seconded  by  Mr,  Throop  and  carried. 
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Secretary, — I  have  communications  from  Gcn'I  Secretary 
ter  regarding  appointment  of  a  Committee  to  co-operate  with 
Har  committees  in  other  divisions  on  the  question  presented  by 
-  Cavanagh  at  the  annual  meeting  on  "Pooling  of  Railway 
eight  Equipment." 

Mr.  Armstrong. — I  move  that  the  chair  appoint  this  Com- 
ittee  as  called  for  and  the  Committee  report  progress  at  our  next 
eeting.     Seconded  and  carried. 

The  chair  named  Messrs.  Armstrong,  Huntington  and 
emphill  as  such  Committee. 

On  motion,  the  meeting  adjourned  at  12:20  P.  M. 

A.  J.  ELLIOTT. 
L.  TOMPKINS,  Secretaty 

President. 
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ST.  LOUIS  DIVISION. 


Proceedings   of  the  Regulir  Monthly  Meeting  of  the  Cential  Assoctation 
Rsilroad   OfBccrs,  St.  Louti  Diviiion,  held  at  Union  Station, 
St.  L.oul«.  Mo.,  Friday.  Septcmbrr  iitb,  i8g6. 


Meeting    called    to    order    at   ii:lO   A. 
Besler  in  the  chair. 

Tiicre  were  present : 


C.  B.  &  Q.  R.  R. 


VV.  G.  Beslek. 

H.     D.    JUDSON, 
C.    W.    ECKERSON. 

A.   Hamilton, 
A.  T.  Perkins, 

H.   S.    RlCARDKN, 


St.  I.  K.  &  N.  W. 

C.  P.  &St.  L.  ofl. 

C.  C.  C.  &  St.  L.  R.  R.,  R.   DovLE. 

III.  Cent.  R.  R.  C.  A.  Parker. 

L.  E.  &St.  L.  C.  R.  R.,    Wm.   Crouch. 

Mo.  Pac.  Ry.  ^  ,    p    , 

St.  L.  I.  M.  &S.  Ry.   J  J-  ^-  J*^ 

St.  L.  &S.  F.  R,  R. 

T.  H.  &  I.  R.  R. 


T.  R.  R.  A.  of  St.  L., 


Wabash  Railroad, 


St  L.  P.  &  N.. 
Wiggins'  Ferry  Co., 


*Re|>nwmt«l  bjr  0.  E.  Cubud. 


Jones, 

J.  R.  Wentworth, 
W.   W.    Rav. 

F.  K.    HlLDRETH, 

Chas   Butler. 
*Ei)w.  Dlnlop, 
E.  A.  Chenery, 
H.  M.  Smith, 

J.   J.   CoAKLEY. 
K.   X.    ROEDERER, 

W.  A.  Garrett. 

G.  C.  Kinsman, 
C.  B.  Adams, 

Jas.    LALrCHLIN, 

J.  A.  Heether 
J.  A.  Roederer, 
L.  S.  Graves, 

J.   J.    lUtLCH. 

R,  H.  Johnson, 


M.,    with  President 


tj...*     II 


Supt. 

SupL 

Master  Mccli 

Agent. 

Agent- 

Supt. 

Train  Master. 

Gen'I  Agent. 

Agent. 

Term.  Supt. 

Supt.  of  Trana 
Chief  Dispatcher* 

Ass't    Engineer. 

Master  Mcch.  -M 

Supt  ^ 

Sup't  Telegraph 

Master  Mech. 

Station  Master. 

Agent 

Supt. 

Sup't  Tclcgrapl 
Sup't  Car  Service 

Train  Master. 

Train  Master. 

Agent. 

Supt. 

Gen'I  Frt.  Ag't 

Master  Mech. 
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President. — TIic  minutes  of  the  last  meeting  having  been  in 
the  hands  of  the  members  for  the  past  two  weeks,  without  objec- 
tion, wc  will  dispense  with  their  reading. 

Reading  of  correspondence : 

Pkesiuent. — We  have,  through  the  Secretary  of  the  Central 
Association,  a  communication  from  Mr.  J.  R.  Cavanagli  of  the 
Big  Four,  aiid  in  order  that  you  may  understand  the  form  in  which 
this  reaches  us.  I  have  drafted  here  a  history  of  it,  which  is  as 
follows : 

To  THE  Members  of  St.  Louis  Division, 

Central  Association  of  Railroad  Officers: 

At  the  meeting  in  Toledo,  in  July  last,  a  Paper  wa.s  presented 
by  Mr.  J.  R.  Cavanagh,  entitled  "The  Pooling  of  Railway  Freight 
Equipment"  Some  discussion  was  had  at  that  meeting,  and,  on 
motion,  it  was  decided  that  each  Division  should  take  hold  of  this 
matter,  and  present  to  a  Committee — which  was  appointed  at  that 
time — such  information  and  recommendation  as  would  be  possible 
from  a  discussion  of  this  matter  after  sufficient  opportunity  had 
been  given  to  study  it  and  form  conclusions. 

Shortly  after  my  return  from  the  Toledo  meetings  I  wrote  to 
Mr.  Cavanagh,  requesting  him  to  give  me  his  idea  of  how  this 
matter  could  best  be  handled.  Under  tiate  of  August  22nd,  he 
replied  as  follows : 

"Referring  to  your  favor  of  the  2lst  inst  will  state  that  my 
idea  on  the  question  would  be  for  each  Division  to  appoint  a  Com- 
mitter to  draft  up  a  circular  to  be  forwarded  by  each  road  repre- 
sented in  eacii  Division  to  their  v;i.rious  Division  Superintendents, 
Chief  Kngineers  and  Car  Service  men,  in  order  to  get  an  expression 
from  all  roads  in  each  Division,  as  the  conditions  governing  the 
movement  of  traffic  are  not  the  same  on  all  lines.  As  an  illustra- 
tion— take  the  Big  Four  and  the  C.  B.  &  Q  ;  we  are  members  of  22 
Fast  Freight  Lines,  while  the  "Q"  is  not  a  member  of  any  Fast 
Freight  Line.  Consequently  the  conditions  governing  the  move- 
ment of  cars  and  the  handling  of  traffic  on  our  respective  lines,  in 
some  respects,  differ.  After  each  Uinsion  has  got  the  matter  well 
in  hand,  the  committee  then  cjn  formulate  its  report,   forwarding 
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all  correspondence  to  the  Joint  Committee,  who  will  then  prepare 
their  paper  for  the  annual  meeting.  The  discussion  of  the  stibjcrt 
before  the  various  divisions  should  he  printed  in  proceedings  5«  as 
to  enable  the  other  divisions  to  see  what  is  being  done,  and  also 
hear  the  arguments  pro  and  con  on  the  subject.  This  is  a  matter 
that  interusts  the  railroads  to  the  extent  of  many  millions  of  dollars 
a  year,  and  I  think  deserves  a  most  tliorouj^h  invc^uii^ation  ar 
discussion.  Yours  truly, 

Signed.  J.  CAVANAGH. 

As  this  did  not  give  me  what  we  wanted,    1  again  wrote  hi 
on  August  24th,  requesting  that  he  prepare,  in  the  form  of  Top; 
this  question  of  Pooling  Freight  Equipment,  etc.,  and  under  dai 
of  September  3rd,  he  has  sent  the  following: 

Mr.  W.  G.  Besi.er, 

Supt.  C.  B.  &Q.  R.  K. 

Bcardstown,  111. 
"Dear  Sir:- -Referring  to  your  letter  of  the  24th  ult     Inc! 
I  hand  you  copy  of  circular  to  all  Superintendents,  Train  Mastei 
Yard  Mitsters,  &c.,  also  copy  of  circular  suggested  by  me  to 
various  divisions,   covering  the  matter  as  outlined   In  my   Paper 
before  the  Central  Association  at  Toledo.      Hope   this  will  co' 
what  you  want.  iTours  truly. 

Signed.  J.    R  CAVANAGH. 


J.V. 

'1 


To. 


Indianapolis,  Ixd..  August  8.  1396. 
.Division, 


Central  Association  of  R.  R.  Officers. 
Gentlemen: 

The  attention  of  members  of  this  Division  of  the  Central 
soctation  is  respectfully  called  to  the  Proceedings  of  our  Annual 
Meeting  at  Toledo.   July  2lsl,    22nd,    1896.    to  a   paper  on  ibc 
"POOLING  OF  FREIGHT  CAR  EQUIPMENT/' 

With  a  view  of  bringing  this  matter  before  this   Division, 
compliance  with  the  action  at  said  meeting,   for  each  Division 
appoint  a  Committee  to  investigate  the  matter  thoroughly  and  fC' 
port  to  the  General  Committee  appointed  by  the  Association  at 
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he 
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Toledo,  to  look  into  the  merits  and  demerits  of  said  system  and 
report  at  next  annual  meeting  in  favor  of  this  or  similar  arrarge- 
ment  towards  the  economical  operation  in  the  handling  of  car«. 

Tlie  undersigned  Committer,  therefore,  request  that  the  mem- 
bers come  prepared  at  the  next  meeting  to  fully  discuss  this  matter, 
and  where  possible  to  state  in  writing  their  views  regarding  this  or 
any  like  plan. 

As  a  suggestion  towards  bringing  out  these  letters  and  dis- 
cussions, we  submit  the  following  questions: 

1st.  In  the  event  of  all  cars  being  put  into  the  pool,  as  out- 
lined in  said  paper,  to  what  extent  would  it  facilitate  the  move 
ment  of  freight  cars,  decrease  of  clerical  work,  telegraphing.  &c  , 
taking  into  consideration  that  under  the  present  arrangement,  all 
initials  and  in  many  cases  the  size  of  equipment  have  got  to  be 
wired  and  in  most  cases  orders  for  the  movement  of  cars  have  got 
to  give  this  information? 

2nd.  In  the  carrying  out  of  these  instructions,  how  much 
switching,  empty  mileage,  &c.,  would  be  saved  by  being  enabled  to 
move  the  desired  equipment  regardless  of  ownership,  not  having  to 
switch  out  the  different  initials,  &c. 

3rd.  In  the  storing  of  empties,  how  much  might  be  saved 
where  you  couM  be  able  to  sort  out  the  different  sizes  of  cars  as 
you  store  them,  knowing  when  you  are  called  upon  to  move  these 
cars,  Ihe  first  cars  in  the  switch  would  be  moved  first? 

4th.  How  much  delay,  telegraphing,  &c.,  can  be  saved  in 
doing  away  with  the  holding  of  equipment,  asking  for  home 
routes,  &c.  ? 

5th.  How  much  less  work  would  be  caused,  always  being 
able  to  load  the  same  cars  out  as  soon  as  unloaded,  instead  of  as  aC 
present  being  required  to  switch  the  empty  out  and  another  one  in 
because  the  one  made  empty  is  not  in  accordance  with  the  home 
routing  of  cars,  especially  so  at  large  and  important  termina's 
where,  in  the  majority  of  cases,  the  freight  house  and  team  tracks 
are  located  entirely  on  spurs  or  one  end  switched? 

6th.  How  much  saving  would  you  estimate  there  would  be 
in  reduction  in  number  of  Inspectors  under  the  proposed  plan  ;  re- 
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order  cars;  number  of  repair  shops  necessary,  each  road  having  to 
keep  and  maintain  a  stock  and  material  for  repairs? 

7lh.      What,  in  your  opinion,  would  be  the  result  from  Main 
tcnancc  of  Way  standpoint  in  reducing  the  number  of  cars  to  ban 
die  a  given  amount  of  business  from  25  to  30  per  cent,  also  froi 
tlic  decrease  in  handling  in  large  yards  of  25  to  40  per  cent.,  or 
such  per  centagc  as  you  would  consider  would  be  saved  under  tbc 
proposed  plan  ? 

8th.  What  is  your  opinion  as  to  the  contemplated  method 
for  milking  the  cars  with  a  view  of  designating  equipment  as  to 
class,  length  and  capacity? 

9th.  What  is  your  opinion  on  the  basis  of  compensation  as 
per  the  earning  capacity  of  the  car? 

loih.     What  is  your  opinion  on  the  proposed  plan  for  basii 
car  repairs  and  other  expenses  ? 

I  ith.      What  is  your  opinion  on  llie  proposition  in  general? 

If  any  better  plan  to  suggest,  or  recommendations  to  oHTcr,  plcasi 
give  them  below. 

Yours  truly, 


t 

I 


C  C.  C.  &  ST.  L.  RY.  COMPANY. 

Indunapous,  June  8th.  181 
Dear  Sir: 

For  some  years   I   have  been  advocating  the  pooling  of 
freight  equipment  as  a  necessity  toward   the  economical  opcrali 
of  railroads  in  the  handling  of  transportation. 

The  Central  Association  of  Railroad  Officials  have  assigned 
me  the  preparation  and  reading  of  a  paper  at  the  Annual  Conv 
tion  next  July,  on  the  above  subject.  I  would  therefore  ask  yi 
to  reply  to  the  folluwing  inquiries. 

1st.  In  ihc  event  of  all  cars  being  put  into  a  common  pool 
eliminating  any  distinct  or  individual  ownership,  the  markirg  on 
the  ear  to  simply  distinguish  the  class,  length  and  capacit) — thu; 
all  cars  would  bear  three  initials  prececding  the  number;  the  6 
letter  would  indicate  in  every  case  its  class,  the  second  letter  iu 
length,  and  the  third  letter  its  capacity:  Thus,  all  box  cars  wouIJ 
bear  the  first  initial  "A"  ;  all  stable  cars  "B"  ;  all 
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all  common  stoc^^ 
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cars  "C;  all  double  deck  stable  cars  *'D";  common  double  decks 
"E";  fiat  cars  "F";  gondolas  *G";  hopper  bottom  "H";  drop 
bottom  "j";  dumps  *'K";  gravel  dumps  "M";  refrigerators  "R". 
The  second  initial  indicating  the  length,  thus  all  cars 

Less  than  32  feet "A" 

32  ••    "B" 

33  '■    "C" 

34  "    "D" 

35  *•    "E" 

36  " "F".  &c. 

Capacity  of  all  cars  will  bear  the  same  third  letter,  thus: 

Under  20  tons ^'A" 

20     "   "B" 

25     •*   "C" 

30     '•   "D",  &c. 

Example:  A  box  car  34  feet  long  of  60,000  capacity  would 
be  marked  "A  D  D";  50,000  capacity  "A  D  E";  36  foot  stable 
car  of  25  tons  capacity  would  be  marked  "B  F  D",  &c. 

Under  this  arrangement  on  orders  for  the  movement  of  frcijjht 
cars,  how  much  clerical  work,  telegraphing,  etc.,  would  it  save  as 
compared  with  the  present  method  of  having  to  designate  the  above 
by  initials,  length  or  size  of  car  in  ordering  equipment  moved? 

2nd.  In  the  carrying  out  of  these  instructions,  how  much 
switching,  empty  mileage,  etc.  could  you  save  by  being  able  to 
move  tlie  desired  equipment  by  its  marking,  and  not  having  to 
switch  out  the  different  initials? 

3rd.  In  the  storing  o!  empties,  how  much  would  be  saved 
where  you  are  able  to  sort  out  the  different  sizes  of  cars  as  you  store 
them,  knowing  that  you  will  not  be  called  upon  to  switch  a  car  in 
the  middle  of  the  lot  if  that  particular  car  is  wanted  to  be  sent  home 
or  applied  on  loading  as  at  present? 

4th.  How  much  delay,  telegraphing,  etc  would  be  saved  in 
doing  away  with  the  a.sking  for  home  routes? 

5th.  How  much  less  work  would  be  caused  in  yards  in  being 
able  to  load  the  same  cars  out  as  soon  as  unloaded*  instead  of  as  at 
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present  being  required  to  switch  the  empty  out  and  another  otic  in 
because  the  one  made  empty  is  not  in  accordance  with  routing  of 
freight? 

Please  note  the  attached  copy  of  one  of  my  articles  on  this  sub- 
ject. After  you  have  given  the  matter  due  consideration,  I  would 
be  pleased  to  hear  from  you  as  to  your  opinion^  criticisms,  etc. 

Yours  iruly^ 

J.  R.  CAVANAGH. 


THE  JOINT  RAILWAY  EQUIPMENT  ASSOCIATION 
OR  CAK  FCOL, 

No  one  for  an  instance  wil!  deny  that  the  combined  equipment 
of  the  country  is  more  than  sufficient  to  handle  the  heaviest  iraffic 
we  have  ever  been  called  upon  to  move,  or  that  will  present  itself 
for  ten  years,  without  building  a  single  car,  except  replace  or  main- 
tain those  destroyed  or  worn  out 

I  gave  a  partial  outline  of  the  proposed  car  pool  in  my  article 
of  January,  1893  ;  also  read  before  the  Car  Accountants'  Conven- 
tion at  Old  Point  Comfort   in  June,    1894,    and   published   in  the  J 
Railway  Ac;e  of  August  22nd,  1895.  H 

Some  have  said  that  the  proposition  was  "to  large",  "unwieldy" 
"impracticable",  etc.,  but  they  do  not  give  good  reasons  why? 

The  same  remarks  were  heard  when  it  was  hinted  that  the 
Presidents  were  going  to  pool  issues  ajid  form  an  association  to 
maintain  rates,  etc. — It  came  and,  apparently,  to  stay.  If  the 
complex  matter  of  rates  and  the  thousand  ramifications  bearing  on 
the  same  can  be  placed  under  the  directions  of  a  joint  Association, 
why  not  the  handling  and  distribution  of  millions  of  dollars  worth 
of  equipment?  Under  such  an  arrangement,  properly  managed, 
the  performance  of  freight  cars  would  increase  over  thirty  per  cent; 
there  would  be  a  large  decrease  in  empty  car  mileage,  switching 
at  stations  and  terminals  which  would  necessarily  decrease  Train 
Mileage,  Car  Repairs  and  Maintenance  of  Way  Expenses;  decrease 
telegraphing,  clerical  work  at  stations  and  car  record  offices; 
abolish  car  tracing.  Traveling  Car  Agents,  and  Car  Service  As 
sociation  (demurrage)  expenses. 

All  of  the  above  means  increased  earnings. 
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All  equipment  to  be  placed  in  the  "Pool"  at  an  appraised 
value ;  each  class  of  car  to  bear  its  own  distinctive  letter ;  each 
size,  ditto ;  each  capacity,  same ;  thus : 

Box  cars "A" 

Stable  cars  "B" 

Common  single  decks "C" 

Common  double  decks *'D" 

Commercial  horse  cars "E" 

Perfected  horse  cars "F" 

Gondola  coal "G" 

Hopper  bottom "H" 

Drop  bottom "J" 

Side  dump "I" 

Flats  (common)  "L" 

Ore  cars "M" 

All  cars  under  32  feet "A" 

32  feet "B" 

33  feet "C" 

34  feet "D" 

35  feet "E" 

36  feet *'F" 

37  feet "G" 

38  feet "H" 

39  feet "J" 

40  feet  "K" 

42  feet "L",  &c.,  &c. 

Capacity;  under  30,000 "A" 

30,000 *'B" 

40,000 "C" 

50,000 "D" 

60,000 "E" 

70,000 "F" 

80,000 "G",  &c.,  &c. 

Thus:  all  34  foot  box  cars,  60,000  capacity,  would  be  marked 

"A  D  E"  and  numbered  consecutively,  so  that  every  road's  cars 
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in  each  class  would  be  kept  together;  as,  C.  C.  C.  &  Si,  L,  54fo< 
cars    18,000   to    18.100   would   be  assigned   to    "A  D  E^i" 
"A  D  E-IOO."       Thus;   the  initials  of  each  c.v.    ihc  first  le 
would  indicate  dass;  the  second,  the  length;  the  third,  thcM 
in  all  cases. 

Under  a  car  pool  each  road  is  entitled  to  the  «imc  numliw' 
cars  in  each  class  as  it  has  in  the  pool,  providing  ihcy  need  thrm, 
each  road  to  accept  cars  up  to  its  quota  when  called  upon;  com 
pcnSiition  based  according  to  earninjj  capacity  of  car,  one  cent  per 
ton  capacity  per  day  if  per  diem,  or,  on  milea^fc  ba«is — 

30  tons  and  under f^c 

25  ton  %c 

20  ton  ^6c 

IS  ton  %z 

All  cars  in  excess  of  36  feet,  5^*  added. 

Each  road  may  resen'c  the  right  to  keep  as  much  of  its  cqoi^ 
ment  out  of  the  pool  as  it  desires  for  local  use ;  such  cars  not  lo  be  ' 
interchangeable. 

There  arc  many  roads  to-day  using  large  36  foot  30-ton  cars  in 
business  that  28  to  30-foot,  12  and  is-ton  cars  could  hand'e.  By 
graduating  charges  as  outlined  above,  roads  would  make  rctjui^iition 
for  only  such  class  of  cars  as  it  needed,  Thus,  a  road  that  could 
use  5^c  cars  is  not  going  to  call  for  fac  cars,  etc.,  etc. 

Cars  repairs  to  be  based  on  proportion  of  mileage  per  diem,  <« 
on  such  basis  as  may  be  determined  At  junctions  and  liirge  icnn- 
inals,  instead  of  the  tiiffcrt-nt  roads  having  their  respective  inspcc 
tors,  repairers  and  shops,  the  '"pool"  will  have  its  own  empIo>*K:5, 
shops,  etc.,  thus  economizing  on  car  repairs  and  expenses. 

As  an  illustration  of  what  results  can  be  obtained  wc  have  the 
performance  of  sleeping  cars  and  private  stock  cars  j  no  siniilw 
equipment  owned  by  railroads  can  come  anywhere  near  equ.iling 
their  daily  average  mileage  per  car  " 

Mr.  Hesler. — I  believe  that  this  now  places  the  matlrr  before 
us  in  such  shape  that  wc  may  undertake  to  develop  as  much  of  it 
as  we  are  able  in  this  Division. 
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These  suggestions  will  be  inctuded  wi^h  the  Minutes  of  this 
meeting  and  it  will  thus  put  it  in  shape  so  that  each  member  may 
study  the  question  and  take  it  up  with  his  local  officers,  and  perhaps 
his  Superintendent  of  Car  Service  and  the  Car  Distributor,  and  be 
able  to  be  able  to  bring  in  to  our  next  meeting  whatever  he  is  able 
covering  each  topic  as  it  is  here  presented. 

I  believe  the  most  satisfactory  and  complete  method  to  Ircat 
this  matter  vsill  be  for  each  member  to  prepare  a  brief  memorandum 
in  wrilinjT,  covering  each  topic.  This  will  enable  us  to  get  exactly 
what  the  member  wishes  to  say,  in  the  most  concise  form,  besides 
which  it  will  enable  us  to  discuss  more  intelligently  and  quickly 
this  subject. 

While  it  is  trut:  that  we  will  mtct  with  a  great  many  who  will 
claim  that  the  proposition  is  impracticable  and  visionary,  and 
perhaps  our  investigation  may  lead  us  to  the  same  conclusion,  yet 
it  is  a  debatable  question,  and  although  perhaps  this  year,  or  next 
year  or  even  the  year  thereafter,  may  not  sec  any  one  ready  to  go 
into  such  a  plan,  yet  a  great  many  able  and  brilliant  railroad  minds 
are  seriously  considering  this  question,  and  a  concensus  of  opinion 
with  whatever  conclusions  may  be  arrived  at  in  a  practical  working 
Association,  such  as  ours,  cannot  but  have  some  weight  either  for 
or  against  such  an  issue, 

President. — We  have  under  "Reports  from  Committees**  the 
statement  showing  the  average  cost  per  ton,  labor  only,  for  hand- 
ling freight  at  St.  Louis  and  East  St.  Louis  Committee,  W.  G. 
Kesler,  and  J.  F.  Jones,  have  submitted  tlitir  report,  and  as 
Chairman  of  that  Conunittec  I  will  say  that  we  received  ten  reports 
from  members  and  I  understand  that  there  are  some  still  to  come  in. 
We  will  try  to  procure  those  and  add  to  this  report  before  it  is 
issued.  Perhaps  a  little  discussion  on  this  will  be  interesting  at 
this  time.  I  will  give  you  an  idea  of  what  we  have  here,  altliough 
you  cannot  follow  as  closely  as  if  you  had  the  .statement  in  your 
hands,  but  as  you  will  get  it  in  the  minutes,  it  will  suffice  to  go  over 
it  in  this  form.      (Heads  the  report  and  compares  various  figures.) 

President. — This  statement  is  not  as  satisfactory  to  some  of 
us  as  we  would  wish  to  see  it,  but  1  believe  that  it  may  result  in  a 
great  dual  of  good.     The  man  who  has  a  high  figure  can  take  the 


statement  and  go  to  see  what  the  man  is  doing  who  is  able  to  make 
a  better  showing,  and  perhaps  secure  some  information  which  wiU 
enable  him  to  reduce  his  expense. 

The  Big  Four  state  that  on  account  of  their  freight  house  at 
East  St.  Louis  having  been  blown  down  and  their  not  haWng  office 
in  shape,  it  will  be  impossible  for  them  to  furnish  this  information 
for  July,  but  they  will  undertake  to  furnish  it  later  on  if  desired. 
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Mk.  Besi.er.     Our  next  subject  is  the  discussion  of  the  ques 
tion  of  Apprenticeship  which  was  laid  over  at  our  last  meeting. 

In  taking  up  for  discussion,  this  subject  of  Apprenticeship  in 
the  Operating  Department,  I  wish  to  say  a  few  words  in  further 
explanation  of  what  is  proposed.  We  fully  understand  and  agr« 
that  a  Ilailroad  Company  is  not  an  elecniosynary  institution,  nor 
one  designed  to  enable  any  officer  or  individual  to  carry  out  any 
pet  theory  or  imaginary  scheme.  We  do  not  propose,  or  advise, 
or  anticipate,  any  Utopian  state  of  affaire.  We  recognize  distinctly 
that  a  Railroad  Company  is  an  institution  (or  the  express  purpose 
of  making  money  for  its  owners,  and  it  should  be  our  undivided 
aim  and  endeavor  to  constantly  pursue  such  a  course  as  will  brin] 
to  the  Treasury  the  largest  possible  net  revenue. 

It  is  with  this  express  purpose  in  view  that  this  discussion 
proposed,  and  we  urge  in  our  behalf  that  an  increased  efficiency 
the  force  employed  by  our  Company  will  accrue  directly  to  thei 
benefit,  and  that  if  this  increased  efficiency  can  be  procured  by  any 
efforts  on  the  part  of  those  in  charge  without  other  expense,  or 
other  material  than  that  with  which  we  are  already  furnished,  and 
from  these  discussions  we  are  able  to  so  direct  our  efforts  as  to 
raise  the  standard  and  efficiency  of  those  about  us^  then  it  woul 
seem  lliat  we  are  in  better  line  and  following  better  practices  i* 
our  Companies  than  otherwise. 

President.     The  question  is  presented  in  the  form  of  Topics. 
It  is  not  expected  that  we  should  be  able  to  get  an  expression  from 
each  one  present   on  each   topic,    we   shall  call  on  a  member  foi 
opinion  on  each  topic,  but  if  anyone  who  docs  not  happen  ti> 
called  on  has  anything  to  offer,  we  shall  expect  him  to  give  us  thi 
benefit  of  it.    What  is  wanted  in  the  way  of  discussion  is  Hxperuuc^-^ 
The  presentation  of  careful  statements  from  practical  experience 
unquestionably  the    key  note    towards  making  this  discu<ision 
success  and  our  meetings  profitable. 

The  first  topic  is,  "What  plan  or  system,  if  any.  do  you  folio 
in  the  selection  of  material  for  station  service?"     I  will  ask  Mr, 
Garrett  to  take  the  lead. 

Mr.  Garrett. — I    requested   our  Superintendent  Telegraph, 
Mr.  Kinsman,  to  prepare  something  on  the  subject. 
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Mr.  Kinsman. — I  will  state  that  I  prepared  a  short  paper  on 
the  subject,  it  being  my  undevstandtnjj  that  it  was  the  opening^  of 
the  matter  and  was  to  be  taken  in  a  general  manner  and  not  by 
topics. 

THE  APPRENTICESHIP  SYSTEM. 
G.  C.  Kinsman. 

The  selection  of  employes  for  minor  positions  may  be  re- 
garded as  one  of  the  most  important  questions  with  which  the 
Superintendent  has  to  deal.  If,  in  filling  all  unimportant  places, 
he  secures  young  persons  of  character  and  capacity  for  increased 
responsibility, — if  these  employes  arc  then  so  treated  as  to  induce 
loyalty,  and  a  knowledge  of  the  fact  that  their  interusts  and  the 
interests  of  the  Company  are  identical,  the  standard  of  efficiency 
will  be  raised,  and  the  conditions  for  revenue  correspondingly 
improved. 

Those  who  have  given  this  subject  serious  thought  and  trial, 
will  appreciate  the  fact  that  the  ideal  is  not  of  easy  accomplish- 
ment. Students  in  offices,  messenger  boys  and  apprentices  must 
serve  for  a  time  for  littte  or  no  money  compensation,  for  the  rea- 
son that  they  can  earn  for  the  Companj-'  no  more  than  it  must  give 
in  the  time  of  its  skilled  labor  for  their  proper  advancement. 

If  this  instruction  is  omitted  or  indifferently  given,  as  will  be 
found  true  in  many  cases,  the  beginners  arc  apt  to  lose  interest  in 
their  work  and  to  seek  associations  more  congenial,  but  less  hon- 
orable, and  the  Railroad  Company  will  stand  before  their  parents 
and  before  the  community  as  exerting  an  undesirable  influence. 

Under  these  circumstances  we  attract  and  are  likely  to  employ 
those  we  wish  to  avoid,  and  make  it  difficult  to  secure  the  best 
material. 

If  the  selection  of  students  and  messengers  is  left  to  agents  and 
operators,  it  will  be  found  impossible  to  eliminate  the  influence  of 
relationship,  religious  and  political  prejudice,  and  personal  favor. 
These  reasons  alone  seem  to  make  it  almost  imperative  that  the 
selection  of  employes  for  minor  positions  should,  so  far  as  possible, 
be  placed  in  the  hands  of  persons  not  directly  interested. 
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My  idea  would  be  a  board  of  not  less  tlian  five  officials, 
selected  with  the  greatest  care  from  difltrcnt  Department.  iVi$ 
board  to  hold  stated  meetings  for  the  purpose  of  acting  on  applr 
cations,  its  Secretary  making  investigations  in  accordance  with  its 
formulated  rules,  the  heads  of  the  Departments  to  refer  to  the  board] 
for  investigation  and  approval,  the  applications  of  persons  thought 
dcsjirablc  for  future  employment,  and  to  have  authoritj*  to  employ 
such  persons  tn  cases  of  emergency,  subject  to  the  action  of  the 
board. 

The  question  of  the  advisability  of  taking  students  in  regular 
telegraph  offices  is  one  that  wilt  bear  much  discussion.  It  has  some 
advantages,  and  is  surrounded  with  many  elements  of  danger. 

We  take  a  boy  into  an  office  to  learn  telegraphy,  and  invari 
ably  forbid  his  touching  the  wires  or  instruments,  a  command 
which  is  necessary  if  we  wish  to  avoid  wire  trouble,  but  which  is 
sooner  or  later  broken.  My  own  opinion  (and  I  have  been  for  the 
past  twelve  years  until  recently,  connected  with  a  school  conducted 
for  the  sole  purpose  of  preparing  operators  for  our  service)  is  th 
it  is  far  better  to  give  the  beginner  a  technical  education  in 
suitabic  school  before  taking  him  into  the  office,  thus  laying  tl 
foundation  for  greater  efficiency  than  can  otherwise  be  acquired. 

Tl)e  Wabash  Railroad  Company  is  at  present  taking  a  llmifc 
number  of  students  into  its  offices.  Applicants  arc  first  required 
to  furnish  evidences  of  character.  They  are  also  asked  forth 
school  certificate  and  church  record.  If  these  appear  satisfacloi 
the  Division  Operator  may  call  them  to  his  office.  If  the  i 
pression  made  is  favorable,  they  are  then  sent  to  the  Compan 
surgeon  for  physical  examination.  If  physically  sound  and  free 
from  color  blindness,  ihcy  may  fill  out  the  regular  applicatioj 
blank,  and  sign  the  student's  agreement,  which  is  written  there 
this  student's  agreement  to  be  subsequently  approved  by 
parents.  The  manager  of  the  office  must  also  agree  to  enforce  its" 
provisions.  If  students  are  under  age  a  minor's  release  is  also  re- 
quired from  their  parents  or  guardians. 

The  approved  applications  are  recorded  and  filed  by  the  Su 
intcndent  of  Telegraph,  and  the  subsequent  record  of  the  stui 
endorsed  thereon. 
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Blank  application  (Form  453)showmg  rcquirments,  manner  of 
recording  result  of  examination  as  an  operator,  and  examination 
dpon  the  Train  and  Telegraph  Rules,  as  well  as  tlie  form  of 
student's  agreement  and  surgeon's  certificate  is  submitted  herewith. 

Prhsidknt  — I  think  that  covers  nearly  all  the  topics  as  we 
have  prepared  them,  but  we  can  further  discuss  this  matter  to  our 
advantage.  1  would  ask  Mr.  Rcarden  what  practice  or  system  do 
you  follow? 

Mr.  Rearden. — I  should  like  ver>'  much  if  you  will  give  me 
until  the  next  meeting  to  ])reparc  a  few  remarks  on  the  subject. 
The  fact  is  that  for  the  past  month  I  have  been  absent  from  the 
office  on  account  of  serious  illness  in  my  family  and  I  only  had  an 
opportunity  to  look  over  the  minutes  of  our  last  meeting  until 
yesterday  or  the  day  before. 

In  a  general  way,  however,  we  select  for  the  station  service, 
young  men  and  boys  who  live  along  the  line  and  allow  a  limited 
number  to  go  into  offices  and  learn  the  business  as  apprentices. 
We  first  take  the  boy's  record  and  find  who  his  parents  are.  and 
must  know  that  he  is  of  good  family,  good  training  and  likely  to  be 
responsible,  reliable  and  honest.  \Vc  put  them  to  work  doing  odd 
jobs  around  the  stations,  never  allow  them  to  touch  the  main  wires 
until  we  are  satisfied  they  arc  competent  to  send  messages  and  then 
we  do  not  allow  tlicni  to  scud  anything  of  importance.  In  offices 
where  we  have  students,  we  usually  have  "pony"  wires  running  to 
the  agent's  or  operator's  Iiouse,  upon  which  the  apprentice  jirac- 
tices. 

Tliat  is  about  all  1  have  to  say  on  agents  and  operators. 

Mr.  Adams. — This  is  a  matter  which  I  hardly  feel  prepared  to 
discuss  at  the  present  time.  I  received  a  copy  of  the  minutes  that 
you  sent  me.  and  I  have  not  given  it  the  thought  and  attention  that 
I  should;  but  spcakiiig  in  a  general  way,  I  believe  in  an  apprentice- 
ship, as  you  may  term  it,  of  reliable  young  men,  or  in  other  words, 
young  men  of  good  character  and  who  have  good  recommendations 
from  their  teachers  and  from  their  neighbors.  I  believe  that  the 
best  interests  of  the  railroads  can  be  served  by  procuring  material 
of  this  kind,  and  by  gr.idually  working  them  up,  as  described  by 
Messrs,  Kinsman  and  Keardcn,  from  the  boy  who  sweeps  the  office. 
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or  the  boy  who  may  clean  the  batter)'  jars.      You  can  in  this  way. 
by  proper  attention  and  training,  secure  a  good  man   who  t>9ssibl)l 
will  reach  to  the  ranks  of  a  Superintendent  or  Genera!   ManagrrJ 
1  find  that  the  railroad  or  officials  can   render  their   stockholders 
better  showing  in  their  reports  bj'  following  this  practice.     This,  1 
my  personal  knowledge  has  been   practiced  by  the   Peru 
Railroad  for  the  past  twenty-five  years.      The  young  men  ■ 
line  of  that  road  who  are  good,  hard  working  and  reliable 
men  have  an  incentive  to  work  for,      I   believe  that   following  thi^ 
method  it  inspires  the  young  men  with  a  desire  to  work  for 
interest  of  the  road,  anil  considering  the  antipathy  that  exists  xA 
the  minds  of  the  public  against  railroads.  I  believe  it  is  a  good  thin 
as  it  identifies  the  people  at  stations  along  the  line   with  the 
itself     I  believe  in  promotions  in  a  ilrictly  Civil  Service  mctho 
and  that  positions  should  not  be  filled  with  outside  talent  when  yo 
have  home  material  at  hand. 

Mr.  JunsoN. — 1  would  like  to  make  the  s%mc  request  tha 
Mr.  Rearden  did  and  that  is  tliat  you  give  mc  a  month  in  which  \4 
prc]>are  a  paper.  I  have  not  had  the  time  to  read  the  minutt 
I  believe  there  is  a  grirat  deal  of  good  in  it,  I  haven't  even  re 
all  of  the  questions,  but  I  have  read  enough  of  them  to  catch 
drift  of  the  subject,  and  am  of  the  opinion  that  if  they  arc  satis 
torily  answered,  the  question  would  be  solved. 

I   believe  that  the  selection  of  all  employes  in  the  railroa^ 
departments  is  something  that  is  given  too  little  attention.     As 
consequence  we  have  a  good  many  men  in  our  employ  that  a^e  nd 
fitted  for  the  positions  they  occupy ;  that  is,  they  are  not  cfficicr 
and  simply  do  their  work  in  such  a  manner  that  they  cannot  well 
be  discharged.     This  applies  to  all  departments;  perhaps  more 
train  and  engine  service,  and    I   understand  that  you   are  tcxlajj 
talking  of  operators  and  agents,  with  whiclt  our  practice  is 
the  same  as  any  other  railroads.  1  take  it.     While  railroading  wnsil^ 
its  infancy,  and  while  the  process  of  construction  was  going  on 
had  to  tak*:  what  n»atcrial  we  could  get.      Voung  men  apinrarcd  ; 
a  station  and  asked  the  privilege  of  learning  telegraphy  and  weloolj 
them  as  a  rule.      Now  we  have  reached,  as  I  take  it,  the  settlin| 
down  process  in  railroading,  and  the  problem  now  is  how  to  handl^ 
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more  satisfactorily  to  the  JrtocV- holders  what  wc  now  have  ;  also, 
to  the  satisfaction  of  the  public.  If  you  employ  young  men  from 
alunj^  your  line  you  serve  a  double  purpose ;  you  have  an  oppor- 
tunity of  getting  to  know  something  of  their  habits,  their  tenden- 
cies. antecedcntH,  and  on  the  other  hand  you  identify  the  young 
man  and  his  family  with  the  railroad.  The  nnnulc  a  student  enters 
a  station,  he  is  taken  as  representing  the  railroad ;  he  is  allowed  to 
assist  the  a^ent  in  one  way  and  another,  and  to  help  the  passengers 
around  the  depots.  As  a  matter  of  fact,  however,  one  of  the  most 
serious  complaints  recently  I  liave  had.  came  from  a  patron  in 
regard  to  his  contact  in  a  station  with  one  of  these  apprentices. 

1  believe  that  it  is  important  that  agents  should  feel  them- 
selves a  factor  in  the  community  and  I  think  that  if  the  superinten- 
dent wishes  to  know  something  in  the  town  where  an  agent  repre- 
sents the  road,  you  ought  to  make  your  request  through  the  agenl. 
This  would  bring  the  agent  in  contact  with  the  people  whom  he 
wants  to  reach.  I  think  that  not  only  should  the  agent  be  ac- 
quainted with  the  trade  of  the  town,  but  he  should  also  know 
something  of  the  society  and  politics  of  the  place.  He  should  un- 
derstand and  appreciate  the  demands  of  the  public;  he  should  keep 
close  to  the  people  and  the  closer  he  does  this  the  better  will  he 
represent  the  railroad.  There  is  no  one  that  has  more  to  do  with 
the  making  of  a  railroad's  reputation  than  the  station  agent,  unless 
it  l>e  the  Passenger  Conductor  and  Superintendent. 

Mr.  Balch. — I  do  not  know  that  I  am  p;-epared  to  answer 
that  question.  Our  practice  is  one  that  I  do  not  know  would  be 
applicable  to  all  railroads,  as  I  have  been  on  the  terminals  here  for 
almost  twenty  years.  It  is  that  we  take  bright  boys  as  messengers 
and  if  they  apply  themselves  and  make  themselves  worthy,  we 
promote  them  almost  on  a  system  of  Civil  Service.  We  make  our 
boys  learn  the  business  and  as  fast  as  they  become  efficient,  we 
promote  them,  and  our  messenger  boys  have  branched  out  as 
clerks  in  freight  offices,  yard  clerks  and  train  clerks,  etc..  and  I 
have  graduated  quite  a  number  of  clerks  in  very  important  posi- 
tions from  messenger  boys.  Our  boys  must  be  bright,  intelligent 
and  able  to  write  a  fair  hand. 
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Bkslek. — This  discussion  covers  fairly  well  our  fi 
topics :  My  practic6  is  to  take  into  some  of  our  better  stations  as 
students  or  helpers,  young  men  who  live  in  that  village  or  to«-n 
and  who  liave  had  as  much  education  as  the  place  affords. 

In  the  second  question,  '  'What  action  should  be  taken  tow; 
recruiting  to  the  service  young  men  of  education  and  abilit)-?*' 
endeavor,  as  far  as  possible,  to  get  the  sons  of  respectable  parcn 
who  can  show  sufficient  evidence  of  education  to  warrant  their 
tering  station  service. 

In  reply  to  the  third  question.    "Have  you  any  written  ruli 
or  requirements  in  connection  with  taking  on  students?"  will  say 
that  we  have  no  written  rules  In  this  connection. 

In  the  fourth  topic,  I  wish  to  say  that  a  record  is  kept  in  the 
Chief  Dispatcher's  oflice  of  students  and  helpers  placed  at  station 
Their  age  and  such  previous  record  as  is  desired  is  entered  up 
that  time. 

In  answer  to  the  fifth  question,  will  state  that  as  the  duty 
an  agent  is  more  in  the  line  of  an  office  man  than  a  mechani 
the  rules  applicable  to  a  shop  are  not  so  applicable  to  tlie  ageni 
The  student  should  indeed  be  required  to  observe  punctually  ce 
tain  hours  for  coming  and  going,  but  his  training  comes  more  an 
dcr  the  head  of  business  college  training  and  might  be  reduced  t 
nearly  the  same  lines. 

I'i(esii:)i:nt; — We  now  come  to  the  sixth  topic.       "In  wb 
light  do  ynu  regaol  the  student;  should  he  be  considered  a  qi 
employe  ?" 

A  canvass   and  discussion   among  the  members  present. 
suited  in  the  unanimous  opinion  that  he  should  so  be  considere 

President. — What  system  do  you  employe  or  recommend 
toward  instructing  tliese  men  and  can  a  practical  arrangement  for 
systematic  instruction  be  made? 

Mr.  Hamilton. — I  think  that  question  admits  of  a  great  deal 
of  discussion  and  I  will  start  first  in  picking  out  the  man.  In  the 
Brst  place,  1  think  the  man  should  be  placed  at  some  rather  impor- 
tant station  and  then  given  a  certain  line  of  duty,  checking  out 
switch  lamps,  delivering  baggage,  etc.,  and  this  followed,  by 
motion,  as  he  progresses,  and  after  five  or  six  months  he  may 
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^tten  so  far  as  to  do  some  telegraphing,  and  then  lie  is  allowed  to 
report  trains  and  such  work  as  does  not  amount  to  much  on  the 
wire. 

Further  than  this,  I  cannot  suggest  anything. 

Mr.  Roeoerkr.— I  can  probably  give  my  idea  on  the  subject 
by  explaining  ihc  rule  I  follow.  \Vc  go  through  the  usual  formula 
in  regard  lo  the  boy's  application,  and  probably  employ  him  as  a 
messenger.  If  he  is  bright  he  may  be  admitted  to  what  we  call  a 
junior  position.  We  question  our  boys  closely  as  to  how  far  they 
have  progressed  in  education  and  if  they  have  not  cnougli  educa- 
tion to  suit  us,  we  require  them  to  go  to  night  school.  When  he 
gets  far  enough  along,  we  admit  him  to  a  junior  position,  which 
pays  him  a  salary  of  probably  $25.00  per  month,  and  in  this  posi- 
tion he  is  moved  from  desk  to  desk,  and  if  an  opportunity  offers 
he  is  given  a  regular  desk.  In  our  office  we  strictly  enforce  tlie 
Civil  Service  rules;  when  there  i.s  a  vacancy  it  may  result  in  the 
promotion  of  a  half  a  dozen  clerks;  we  bring  them  right  up.  It 
seems  to  me  that  that  rule  should  apply  to  men  in  station  service. 

Mr.  Crouch. — We  do  not  take  students  at  our  terminal 
points,  -SO  far  as  I  know,  but  I  employ  young  men  as  Mr.  Koedercr 
described,  and  my  custom  is  to  first  ascertain  what  his  antecedents 
are,  his  character  and  the  character  of  his  parents,  and  if  that  is 
satisfactory,  I  take  hini  into  the  oflFice  and  give  him  messenger 
work  in  the  morning  and  in  the  afternoon  I  take  him  into  the  office 
and  put  him  at  a  desk  under  the  charge  of  some  clerk,  and  he  gives 
him  such  work  as  his  ability  and  knowledge  will  enable  him  to 
take  care  of.  If  he  is  successful  and  makes  a  good  record  in  that, 
I  move  him  along  and  give  him  a  better  position,  but  if  he  is  not, 
I  try  to  get  him  into  some  other  department,  where,  if  he  does  not 
get  along  we  drop  him. 

Mb.  Graves. — I  do  not  believe  that  I  can  give  you  anything 
on  this,  as  our  stations  are  all  small  and  we  have  no  occasion  to 
take  on  students.  However,  my  opinion  is  about  the  same  as  ex- 
pressed by  the  gentlemen. 

President. — The  position  I  have  taken  is  that  the  agent  must 
be  depended  upon  tu  instruct  such  men,  but  a  list  of  questions  and 
answers  taken  from  the  rules  of  the  Operating  Department,  Freight 
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Department,    Auditor's   Department   and   Treasury  Departmcnl] 
could  be  gotten  up  which  would  assist  very  largely  in  this  dircclioii 

The  next  question  is,    "Have  you  had  any  experience  witi 
persons  jiraduaied  from  so-called  schools  of  Telegraphy  ?" 

Mr.  Chenerv. — I  will  say  that  I  have  not  had  such  exp 
ience,  as  from  the  nature  of  the  lerminal  work  here,  our  men  j|i 
supposed  to  be  almost  tirst-class  and  we  could  not  very  well  tak 
on  students. 

Mr.  Kinsman. — In  the  summer  of  1S84.  the  Mo.  Pac  an 
Wabash,  sstablished  a  school  in  St  Louis,  for  the  sole  purpose 
preparing  operators  for  railroad  work.  These  students  were  in  ill 
case.s  selected  from  along  the  line  of  the  road ;  outsiders  were  not 
taken  in  and  their  applications  were  not  considered  unless  endorsed 
by  the  agent  at  the  station  at  which  they  lived  as  being  persons  uf 
character,  and  also,  unless  they  were  endorsed  by  at  least  two  we 
known  persons  in  the  vicinity  of  their  honne.  That  school  Is  i>ti| 
in  operation.  The  Wabash,  however,  withdrew  from  it  under  j 
misapprehension,  but  anticipating  this  discnssion  to-day.  I  wrote  t 
Mr.  Hammond,  Superintendent  of  Telegraph  nf  the  Mo.  P.ic.,wh 
has  been  at  the  head  of  this  school  ever  since  its  organintion,  an 
he  replied  as  follows ; 

St.  Louis,  Mo.,  August  r9tb.  iS 
G.  C.  Kinsman.  Esq., 

Superintendent  Telegraph, 

Decatur,  Ills. 
Dear  Sir : 

Replying  to  your  favor  enclosed,   regarding  the   Telegrap 
School,  at  St.  Louis,  I  have  to  say: 

It  was  started  July  ist.  1884.  12  years  ago;  since  that  time 
has  placed  in  the  service  786  operators,  one  of  whom  is  now  a 
Train  Master,  a  number  are  Train  Dispatchers,  and  a  considerably 
number  are  Operators  in  our  heaviest  relay  offices.     If  one  of  the 
graduates  from  our  School  has  ever  caused  a  loss  by  errors  in 
orders,  or  by  defalcation,  I  have  never  heard  of  it. 

The  School  is  still  running  and  1  believe  will  run  long  after  l 
am  gone.      It  has  met  with,  and  triumphed  over,  the  most  oitter 
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opposition  by  telegraph  operators,  (who  feared  that  it  would,  by 
supplying  too  many  operators,  jcnpaniizs  their  positions,  or  be  the 
cause  of  reducing  their  salaries,}  and  by  others  in  our  railroad 
service  for  various  reasons. 

In  our  service,  particularly  in  Arkansas  and  other  southern 
States,  it  has  worked  a  great  benefit  to  the  Company  by  reason  of 
obtaining  natives  of  the  country  for  our  telegraph  and  agency 
service.  These  men  arc  acclimated,  know  the  ways  of  the  people, 
and  have  done,  and  arc  now  doing,  great  work  In  preventing 
vexatious  litigation.  Great  care  is  exercised  in  selecting  studrnts 
to  secure  those  of  good  character,  and  young  men  and  women  who 
are  naturally  adapted  to  the  service. 

1  do  not  know  that  I  can  «ay  anything  more  upon  this.subject, 
although  I  might  go  into  details  at  great  length,  but  conclude  that 
as  your  own  experience  has  shown  you  many  of  the  benefits  of 
ihe  School  it  will  be  needless  fur  me  to  do  so. 

Yours  truly. 

C.  W.  HAMMOND. 

Supt.   TeUgrapM. 

Mk.  Gakrett. — I  would  ask  Mr.  Kinsman  to  say  what  besides 
telegraphy  tlu-y  learn  at  tills  school. 

Mr.  Kinsman. — They  are  taught  all  station  work,  the  express 
business,  etc.,  men  being  detailed  to  do  this  work. 

Mr.  Juuson. — I  wish  to  ask  if  the  school  the  gentleman  de- 
scribes is  not  practically  a  railroad  school?  Therearemany  so  cjUled 
Schools  of  Telegraphy  that  turn  out  any  number  of  students,  who 
are  not  often  of  a  very  high  character  o.nd  are  not  efficient. 

Mr.  KiNs.\tAN. — I  want  to  add  in  connection  with  this  school, 
that  if  the  Superintendent  of  the  school  thinks  that  if  any  of  ihc 
young  men  or  women  taken  from  off  the  line  are  not  apt  to  be 
eflficicnl  operators  and  agents,  he  at  once  tells  them  so  and  they  arc 
not  allowed  to  drag  along.  The  Superintendent  Telegraph  of  the 
Missouri  Pacific  is  handling  this  school  now. 

Mk    Takkek  — I  wish  to  ask  if  the  school  is  self.sustaining. 

Mk  Kinsman. — For  the  last  two  years  it  has  not  been,  although 
previous  to  that  time  it  was. 
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Mr.  GARHErr. — 1  want  to  call  particular  attention  to  this 
Southwestern  school  as  after  they  graduate,  the  students  arc  aWc 
to  take  care  of  and  handle  a  small  station. 

Mk.  Pakkek. — I  would  like  to  know  the  reason  for  the  fchoM 
not  being  self  sustaining. 

Mk-  Kinsman. — Because  for  ihc  past  two  year-;  the  businr«i 
of  the  road  has  not  been  such  as  to  require  a  large  number  of 
students,  and  as  tlie  students  pay  tuition,  their  number  has  not 
been  sufficient  to  sustain  the  school. 

I  would  also  add  that  when  the  students  come  from  this  schcnil 
they  arc  placed  at  iheir  home  station  for  several  months  as  assistan' 
without  rompcnsation  and  thus  the  Company  secures  the  benefit 
their  service  free 

President. — 1  have  had  a  large  number  o(  applications  from 
studcnts[graduated  from  Schools  of  Telegraphy,  but  never  in  a  «rn, 
instance  have  1  found  such  a  student  able  to  hold  a  position  wi 
first  entering  a  station  for  a  time  to  learn  over,  or    rather    an 
what  has  been  taught  him  at  such  an  institution.       My  cxpcricnc 
has  been  that  a  young  man  going  to  such  a  place  simply  wast 
his  lime. 

However,  the  remarks  of  Mr,  Kinsman  bring  us  to  the  m 
question : 

"Have  you  found  an  unwillingness  on  part  of  agents  to  laki 
in  students  and  what  has  been  your  practice  irt  such  cases?' 

Mr.  Kinsuan. — On  the  contrary,  we  have  found  it  v 
hard  to  hold  Ihcui  off,  but  that  is  probably  because  our  opcrat 
are  not  members  of  labor  unions,  etc. 

Mr.  Doyle  — We  did  have  trouble  with  agents  to  get  them  ti 
take  in  students.  As  a  usual  tiling,  however,  we  have  all  thi 
operators  necessary,  who  are  taken  from  towns  along  the  line,  am 
also  from  our  messenger  boys;  tliey  are  taken  in  and  team  Icl 
graphy.  and  if  they  get  along,  we  always  try  to  take  care  of  th 
and  give  them  an  office.  We  invan'ably  found  tlwt  our  messen: 
boj's  made  tile  best  operators.  Wc  have  less  trouble  with  the 
than  operators  wc  hire  from  other  roads,  witli  whom  wc  hav 
experienced  considerable  difficulty. 
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pKESiiiENT. — Wc  have  found  instances  where  agents  were 
unwilling  to  take  in  student^.  Tlie  ]>rincipa]  cause  for  this  has 
been  their  obli^atiun  lo  the  Order  uf  Telegraphers,  which  1  beHcve 
prohibits  the  taking  on  of  students.  Wc  have  never  found  it  neces- 
sary lo  force  a  student  into  such  a  station,  as  there  were  usually 
others  who  were  glatl  to  take  on  students  in  return  forsucli  ser\'tces 
as  they  can  render. 

President  — Next  wc  have  : — If,  after  a  fair  trial,  as  student, 
it  is  evitlent  that  the  applicant  has  made  a  mistake  in  choosing  that 
sen'ice.  should  he  be  entirely  dropped  or  allowed  to  struggle  along, 
the  chances  being  that  if  eventually  able  to  hold  a  station  he  will 
be  a  poor  "hard-able"  specimen? 

I  believe  that  such  a  person  should  be  dropped  as  he  will  never 
make  a  succe&s  or  be  a  credit  in  the  station  service. 

Mr  Chhnkkv. — I  think  it  would  be  doing  him  an  injustice 
lo  not  dri:)p  him  ;  lie  would  never  make  an  operator  and  would 
probably  enter  into  other  business. 

Mr.  Perkins. — In  our  Si.  Louis  station  wc  try  to  drop  men 
very  promptly  if  they  do  not  seem  to'havc  vim  in  them  and  are  not 
starting  ofT  pretty  well.  We  have  two  classes  of  men.  one  our 
messenger  boys  as  Mr.  F.  X.  Roedercr  has  just  spoken  of,  who  we 
find  gel  a  general  knowledge  of  the  whole  business  vety  quickly 
and  who  can  a.s  soon  as  they  arrive  at  the  piopcr  age  be  put  in 
almost  any  sort  of  a  place,  and  secondly,  I  take  men  from  some  of  j 
the  principal  institutions  of  learning  and  who  arc  men  of  especial 
education,  and  in  this  way  I  am  enabled  to  secure  men  who  are  of 
two  kinds  of  training  and  e.\i>eriencc ;  first  the  man  of  general 
education  and  who  is  trying  to  fit  himself  for  railroading  as  his 
life  work,  and  second,  the  man  who  is  coming  up  from  an  office 
b*)y  and  wjio  has  only  the  practiced  experience,  we  have  one  or  two 
special  positions  that  wc  try  to  supply  vvitii  the  first  class  of  men. 

We  try  to  make  the  men  interested  in  the  general  affairs  of 
railroading  and  if  we  find  that  they  are  not  making  a  profession  of 
it  and  not  taking  the  necessary  interest,  we  do  not  want  them. 

Mr.  Ray. — I  will  say  that  after  we  select  a  student  operator, 
if  we  find  him  to  not  be  qualifying  himself,  we  believe  it  would  be 
doing  him  an  injustice  to  keep  him  in  that  capacity. 
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President. — The  next  three  topics  arc: 

11.  After  having  served  as  a  student,  (or  helper)  should  hi 
be  advanced  to  Agent  at  a  small  station,  or  employed  as  telcgrapl 
operator  for  a  period  ? 

12.  What  system  of  promotion  do  you  practice  or  rccoir- 
mcnd  ? 

13.  Are  not  "home  made"  men  preferable  to  men  picked  up 
from  other  roads? 

I  believe  these  topics  have  already  been  fully  covered  in  th 
discussion,  and  so  will  pass  on  to  the  next. 

14.  Should  Agents,  especially  young  men  at  small  statioi 
be  changed  from  one  station  to  another  every  two  or  three  yea 
when  opportunity  affords? 

Mr.  Wentworth. — Well.  I  should  say  that  that  ought  to  go 
according  to  a  sort  of  Civil  Service,  if  his  office  record   is  gond, 
he  has  displayed  the  proper  amount  of  energy,  1  think  he  shoul 
otherwise,  I  do  not  see  that  there  is  any  reason  for  changing  bim. 
If  you  can  give  him  a  better  station,   if  he  has   shown   him 
worthy,  I  believe  he  should  have  it. 

President. — I  believe  that  in  order  to  get  as  efficient  a  force 
as  possible,  the  men  should  have  as  much  experience  as  possible , 
hence,  I  think  that  in  the  case  of  unmarried  men,  to  move  the 
from  one  station  to  another  every  two  or  three  years,   it  bencfii 
them  and  gives  them  an  experience  they  would  not  otherwise  gain. 

Now,  as  to  the  next  question,    "Is  not  an  agent  at  a  smai 
station  apt  to  become  fossilized  by  long  residence  in  one  locality. 
I  believe  that  an  agent  remaining  for  a  number  of  years  at  a  small 
station,  with  no  inclination  to  get  out  of  there,    becomes  so  a 
rowed  and  set  in  his  ways  that,   it  is  next  to  impossible  to  maki 
anything  out  of  him  should  occasion  arise,  when  it  would  be  possi 
ble  to  advance  a  man  who  had  been  with  the  Company  a  number 
of  years. 

Mr.  Adams. — Mr.  Chairman,  to  my  mind,  I  don't  think  that 
there  is  any  doubt  on  the  question ;  I  believe  that  if  you   allow 
young  man  to  remain  at  a  small  station,  I  don't  care  how  good 
man  he  is,  If  you  take  a  brilliant  young  fellow  and  place  hirn  at 
small  station,  allowing  him  to  remain  there  any  length  of  time,  1 
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believe  he  does  get  narrow-minded.  1  believe  as  Mr.  Wentworth 
says,  that  Civil  Service  should  come  in  there.  If.  after  a  young 
man  has  gone  from  one  station  to  another,  and  marries  and  desires 
to  remain  at  a  particular  poinl,  if  he  is  capable,  I  see  no  objection 
to  allowing  him  to  do  so,  but  in  the  case  of  unmarried  men  I  think 
that  there  is  no  question  but  that  they  should  be  removed  from 
station  to  station. 

Mr.  Carson. — The  stations  along  the  lines  of  our  great  rail- 
roads differ  as  In  importance  greatly,  beginning  with  the  station 
that  pays  S35.00  per  month  up  to  the  terminal  station  that  pays 
$250.00,  and  so  on.  A  young  man  may  be  only  qualified  at  first 
to  serve  at  a  $35.00  station,  but  he  is  gradually  learning  and  as  he 
becomes  acquainted  with  the  business  of  the  railroad,  he  qualifier 
himself  fur  greater  responsibilities,  and  it  would  certainly  be  an  in- 
justice to  him  not  to  promote  him  as  fast  as  his  increased  ability 
and  capabilities  will  permit.  My  experience  In  a  Division  Superin- 
tendent's office  has  been  along  that  line,  to  promote  them  as  fast  as 
they  were  qualified  for  greater  responsibility. 

Mk.  Whntwokth — Speaking  practically  upon  this  matter,  I 
believe  exactly  what  Mr.  Carson,  says,  that  if  a  man  demonstrates 
his  ability  for  greater  responsibility  I  think  he  should  be  promoted 
as  opportunity  offers,  but  I  understand  that  it  is  a  change  tromone 
station  to  another  that  you  refer  to.  Now,  if  he  is  at  a  station  that 
pays  $3500  per  month,  and  does  not  demonstrate  any  ability.  I 
fail  to  see  that  you  benefit  him  by  removing  him  to  a  station  of 
equal  importance.  I  do  not  see  that  that  would  fit  him  for  any 
better  position  or  give  him  any  better  show. 

Mk.  BEsLEK.-r-The  question  which  suggested  itself  to  me 
when  I  prepared  it,  was  as  follows:  You  find  a  young  man  at  a 
$35.00  station  and  he  does  not  display  any  particular  ability  at  that 
station.  There  may  be  another  station  at  another  part  of  the  road 
and  the  man  there  docs  not  show  much  ability  or  desire  to  get  out 
of  it,  if  you  make  a  change  of  these  men,  the  changed  condition  of 
circumstances  in  which  they  find  themselves  may  bring  out  of  at 
least  one  of  thein  something  that  will  make  him  more  than  a  $35.00 
man.  VVc  had  a  case  of  where  a  man  who  was  getting  $40.00 
had  been  at  a  certain  place  for  nine  years  and  no  one  thought  of 


— 6i6— 

changing  him.  However,  we  made  a  change  and  took  him  out 
and  put  him  elsewhere  and  the  man  has  had  an  opportunity  to  dis^ 
play  something  of  an  ability  that  we  wcie  all  surprised  at.  There- 
fore. I  believe,  to  vary  a  man's  experience  is  a  good  tiling,  as  he 
may  not  be  a  good  man  in  one  locality,  and  will  be  in  another. 

Mr.  Judson. — I  do  not  see  that  any  particular  good  can  be 
obtained  by  chanj^ing  a  man  from  cue  station  to  another  of  eqtial 
importance.  A  bright  yonng  man  as  Mr.  Adam.>i  has  spoken  of 
when  placed  at  a  small  station,  if  he  is  steady  for  a  number  of  yean 
but  has  developed  nothing  to  prove  to  his  Supcrinlcndcnl  that  he  is 
capable  of  a  more  important  post,  I  tail  to  sec  that  changing  him^ 
would  be  beneficial,  but  if  he  demonstrates  his  ability,  I  bclie\t 
he  should  be  promoted. 

Mr.  Hamilton. — I  agree  with  Mr.  Besler  to  a  certain  extent;} 
I  have  seen  cases  where  young  men  were  becoming  fossilized  and 
were  changed  about,  and  it  has  alway.s  worked  well. 

Mr.  Ray. — I  would  like  to  take  some  exception  to  wliat  lul^ 
been  said  about  the  agent  becoming  narrow  minded.  We  have  an 
operator  on  the  Vandalia  that  has  been  at  the  one  station  for  twcnt 
three  yeurs  and  I  am  sure  that  there  is  not  a  better  man  than  he  ii 
I  don't  believe  that  he  is  becoming  narrow  and  I  don't  believe  thjii 
it  would  be  a  good  thing  to  remove  a  man  who  has  his  own 
propcty  at  the  station  at  which  he  is  placed.  Now,  uc  hav 
at  another  place  a  station  that  distributes  freight  to  thirteen 
ent  towns.  The  agent  at  that  point  has  been  there  for  a  longtirad 
he  is  satisfied,  he  owns  his  own  property  and  knows  the  people 
the  neighborhood.      Now,  would  it  be  policy  to  remove  that  man] 

President. — I  do  not  refer  to  the  agent  who  is  married 
settled  down,  owning  his  own  property,  etc..  we  may  regard  hia 
as  a  fixture,  but  ratlier  to  the  young  agent,  unmarried  and  no 
settled  down. 

Mk.  Parker. — 1   believe   that   it   should   rely  entirely  up 
existing  circum-stances  as  to  whether  or  not  a  man  should  be  change 
from  station  to  .station.      I  have  an  agent  in  mind,  who  was  postc 
at  a  point  where  lie  made  no  progress  and  a  great  many  complainti 
were  made  about  him ;  I  investigated  and  found  that  the  relation 
between   himself  and   the    patrons  of  the  station  were  someu'h 
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strained.  I  personally  took  an  interest  in  the  young  man  and  had 
a  talk  with  him  and  he  for  the  first  time  made  an  explanation  as  to 
why  he  was  unable  to  fill  the  bill  and  I  saw  the  conditions  would 
make  it  advisable  to  transfer  him,  and  he  is  now  one  of  the  best 
agents  we  have. 

Vresident. — Now,  we  come  to  (he  sixteenth  question.  "Is 
the  station  a^jcnt  as  a  rule  over- worked?" 

Mr.  Perkins. — Well.  I  don't  imatjine  he  is.  Agents  at  the 
lar^e  stations  are  about  worked  up  to  their  capacit>'  and  probably 
it  is  their  own  fault.  They  are  undoubtedly  thoroughly  interested 
in  their  work,  but  as  they  are  the  men  that  organize  their  own 
force,  it  is  probably  their  own  fault  that  their  organization  is  not 
such  that  they  can  have  their  business  done  without  being  over- 
worked themselves.  It  is  my  opinion  that  on  our  own  line  the 
agents  are  not  over-worked. 

PRESIDBKT. —  I  answer  that  by  saying  both  yes  and  no. 
While  the  agent  at  one  station  may  have  so  little  to  do  that  he 
almost  wondeis  what  he  receives  his  pay  for,  the  agent  at  another 
station  may  have  to  work  early  and  late  to  keep  both  ends  going. 
The  only  remedy  that  I  car  stc  is  to  make  the  pay  fit  the  job.  and 
then  there  can  be  no  dissatisfaction. 

Mr.  Rav. — I  believe  that  I  agree  with  the  gentleman  that  the 
agents  at  the  large  stations  have  charge  of  forces  to  arrange  their 
work  so  that  it  is  unnecessary  for  him  to  be  overworked,  but  I 
think  that  there  are  a  great  many  agents  at  local  stations  where 
they  have  varied  duties,  where  they  are  possibly  over-worked  in 
some  cases,  and  again  as  stated,  there  are  cases  where  agents  have 
very  little  to  do.  I  believe  it  would  be  safe  to  reply,  as  our  chair- 
man has,  yes  and  no. 

Mr.  Johnson. — As  a  mechanical  man  I  am  not  supposed  to 
know  anything  about  that.  In  the  first  place,  as  a  trainman,  I 
have  been  on  the  road  at  all  hours  and  I  invariably  found  that  the 
agent  is  there  at  business;  I  have  met  him  from  7:00  in  the  morning 
to  7:00  the  next  morning.  Of  course  it  would  only  be  a  small 
station,  but  the  fact  remains  the  same  that  the  agent  was  there. 
At  the  small  station  it  is  requisite  lor  an  agent  to  check  his  freight 
in  and  out,  where  the  man  at  a  large  station,  has  a  clerk  to  do  this. 
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if  he  is  over  it  is  allright.  but  woe  be  unto  htm  if  he  is  short.  NowJ 
it  is  a  fact  that  the  clerk  has  the  hardest  job  there  ts  in  rAiinayl 
work.  I  would  rather  take  a  sledge  and  go  into  the  bUckscnithj 
shop  and  swing  it  all  day  long  than  to  work  at  the  office  d(.-sk.l 
Then  Again,  the  man  that  works  his  way  up  from  a  clerk  is  tlie 
hardest  man  on  the  clerk  as  he  has  no  pity  on  him. 

(Here  Mr.  Johnson  related  a  hltle  story  applicable  to  the  case_ 
and  coming  within  his  personal  experience.) 

PRBSIUENT. — We  have  one  furllier   topic  which    I  think  we" 
can  take  up  to-day  and  that  is,  in  the  selection  of  an  agent  for  an 
important  or  competitive  point,    what  department  should  decide 
upon  the  selection? 

Mr.  Balch. — I  should  say  the  Traflic  Department. 

Mr.  Adams. — If  you  refer  to  the  man  who  is  to  be  appointed 
as  agent  to  look  after  freight  and  passenger  business,  ihen  IshouldJ 
say  the  Operating  Department. 

Mr.  Parker. — i  should  say  the  Operating  Department 

Mk.  Judson. — I  think  the  Operating  Department  by  and  will 
the  consent  of  the  Freight  and  Passenger  Departments. 

Mr.  VVe.ntworth.  —  I  should  say  ihay  they  should  be selccle 
by  the  Operating  Department,  and  that  the_  matter  should  beie 
ferred  to  the  Traffic  Department  for  approval. 

Mk.  RiiARDES. — In  such  cases  I  have  always  consulted  ihc  Ctrn- 
eral  Passenger  and  Freight  Departments, 

Mr.  Garrett. — The  Operating  Department. 

Mr.  Ray. — The  Operating  Department. 

Mr  Dovle. — The  Operating  Department  in  connection  ttiiJ 
the  Traffic  Department. 

Mr.   Rearden. — Inasmuch   as  we  have  gotten  along  prelt 
well,  and  we  cannot  finish  to  day.  I  would  like  to  suggest  that  wc 
pass  this  matter  over  for  further  discussion  at  the  next  meeting. 

pRKSUJENT. — I  was  aboiit  to  make  this  same  suggestion, 
we  will  stop  the  discussion  at  this  point,  taking  it  up  at  our  nea 
meeting  when  we  will  also  introduce,  and  probably  be  able  to  ^t 
fairly  started  with  Train  and  Yard  Service. 

This  question  will  be  introduced  in  the  form  of  topic,  whli 
will  be  taken  up  in  ihcir  regular  order  and  thus  carry  the  subjcc 
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forward  in  a  progressive  manner  to  its  conclusion,    Members  should 
familiarize  themselves  wiih  these  topics  so  as  to  be  prepared  to  en- 
ter upon  tJic  discussion  of  them.      Whatever  has  been  omitted,  we 
shall  expect  members  to  supply : 
The  topics  submitted  are; 

TRAIN  AND  YARD  SERVICE. 
W.  G.  Besler. 

1.  What  age  or  limits  as  to  age  do  you  practice  or  recom* 
mend  in  employing  men  for  Train  Service? 

2.  Is  the  same  practice  applicable  far  Yard  Service  ? 

3.  From  what  source  docs  the  best  Material  for  Train  Service 
present  itsrlf,  and  how  do  you  account  for  it  ? 

4.  What  source,  service,  or  training  makes  the  best  material 
for  a  Switchman  ? 

5.  From  this  material  what  tests  for  I'hysical  perfection  do 
you  recommend.  Thus,  Sight,  Hearing.  Physical  condition  and 
famiJy  history,  etc.,   etc. 

6.  What  test  for  mental  and  moral  training  arc  possible  or 
practicable? 

7.  How  should  the  Temperance  question  be  brought  in  at 
this  time,  i.  e.    Hirst  employment  ot  young  men  ? 

8.  The  wages  paid  in  Train  and  Yard  Service  being  above 
the  average  as  compared  with  other  labor,  can  we  not  expect 
young  men  of  superior  education  to  aspire  to  that  service,  more 
especially  as  safety  couplers  and  air  brakes  are  being  introduced? 

Should  we  not  demand  this  more  generally  ? 

9  Should  a  single  ofiicer  employ  the  men.  or  should  a  com- 
mittee be  used  for  this  purpose?     Why  ?  in  each  case. 

10.  Your  candidate  now  being  accepted,  what  should  first  be 
taught  him  and  who  can  be  delegated  to  perform  this  work? 

M.  Would  you  favor  a  regular  piintcd  set  of  questions  and 
answers  covering  his  principal  duties  to  be  given  to  candidate  and 
which  he  must  memorize  and  pass  an  examination  perfect? 

12.  Admitting  that  he  might  learn  it  "parrot  like"  would  he 
not  recognize  and  apply  more  readily  these  principles  by  thus 
having  the  theory  as  well  as  the  language  governing  same? 


ij-      Practice    and    practical    experience   only    can  make 
efficient  train  man,  therefore  what  aid  or  assi<;tancc  can  be  dcvis 
toward  accomplishing  this  in  the  shortest  possible  time? 

14.  When  experienced  or  old  railroad   men   are   employe 
should  they  be  classed  with  the  new  and  inexpenenced  men? 

15.  If  coming  from  another  railroad,  is  it  not  all  the  moKf 
necessary  that  your  ways  and  rules  be  thoroughly  impressed  upo 
them  ? 

16.  *'Stakc"-men   and   bum    railroad   men.     What  is  yo« 
experience  in  this  direction  ? 

17.  Do  you  favor  grading  pay  into  first  year,  second  year  an 
third  year  or  full  rate?     Why?  in  either  case. 

18.  Should  a  yard  man,  employed  exclusively  in  a  yard, 
compelled  to  acquire  the  same  knowledge  for  train  handling  as  : 
required  of  the  brakcman  ? 

19.  Docs  a  professional  switchman  make  a  good  road  ma 

20.  What  schools  of  instruction  and  committees  on  exaniin 
lion  do  yoii  recommend  ? 

21.  How  often  should  such  be  conducted  ? 

22.  Air  brake  instruction  and  examination.     What   do  yd 
recommend  in  this  matter? 

23.  Seniority.     Whence  came  the  institution,  and  why  docs" 

Is  any  man  or  set  of  men  benefitted  by  it? 

Promotions — how  should  they  be  conducted  ? 

Does   the    professional    switchman    make    a   good  yz 


27.  From  what  class  do  you  get  the  best  yard  masters? 

28.  What  practice  do  you  recommend  toward  transferrii^ 
men  from  freight  to  passenger  ser\'ice,  and  vice  versaf 

29.  Do  you  consider  it  necessary  or  desirable  for  a  man  l^ 
first  go  into  freight   service,  and   thence  to   passenger,  or  may  I 
man  be  employed  at  ouct  for  passenger  service  ? 

30.  To  what  would  you  promote  the  passenger  brakema 

31.  To  what  can  you  promote  train  baggagemen? 

32.  The  passenger  conductor  occupies  a   position   mid-w 
between  the  General  Passenger  and  Ticket  Agent  and  Ticket  an 
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issenger  Account  Auditor;  what  training  can  be  given  him  to 
titer  fit  him  for  his  duties?      Have  you  any  plan  to  recommend? 

33.  Train  collectors — what  experience  have  you  had  and 
hat  can  be  said  for  or  against  this  matter? 

34      Bonding  conductors.     What  of  it  ? 

35.  Carelessness  and  forgetfulness  cover  the  cause  for  three- 
urths  of  all  railroad  accidents.  Therefore,  what  action  do  you 
commend  toward  meeting  this  feature? 

Upon  motion  the  meeting  here  adjourned. 

F.   E.   ANDERSON, 
^   G.   BESLER,  Secretary. 

PresidenL 
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Rcf  ulat  Monthly  Meeting  of  the  Central  Association  of  Railroad   Officers, 

Cincinnati  Division,  held  in  Room  71,  Carew  Building, 

Clncinnatit  Ohio,  Tuesday,  October  13,  1896. 


Meeting   called  to    order  at    ll:oo   A. 
Bender  in  the  Chair. 

The  following  lines  were  represented: 
C.  H.  &.  D.  Ry. 


M,,   with  President 


Mr.  a.  Gallowav, 
Mr.  W,  J.  MuLvmiLL, 
Mr.  C.  E.  Vorhis, 
[     L.  &  N.  R.  R.  Mr.  Brent  Arnold, 

I  '*         '*  Mr.  Lewis  Hood, 

^^       "         "  Mr.  P.  Leeds. 

^P       "  Mr.  Wm.  Adair, 

^:.  C.  C  &  St.  L.  Ry.       Mr.  G.  W.  BfeNDER. 
I  "  '•  Mr.  F.  M.  Lawler, 

I  "  "  Mr.  J.;a.  Keegan, 

B.  &  O-  S.  W.  Rv.  Mr.  C.  H.  Howard. 

Mr.  Geo.  'W.  Lewis, 
Mr.  J.  D.  Livingston, 
pREsmENT: — The  records  of  ihc  last  meeting  have  been  printed 
and  unless  tliere  is  some  objection,   will  let  them  stand  approved 
as  printed. 

President. — Next  will  he  "Unfinished  Business". 
Secretary. — At  the  last  meeting  the  matter  of  disconlinuance 
of  the  present  store  house  for  draw  bar  material  at   Mill  Creek,  was 
laid  over  to  get  full  vote  on  letter  ballot. 

Secretary  read  replica  he  had  received  from  all  lines  in  the 
matter,  and  result  of  the  ballot  was  as  follows: 

P.  C.  C,  &  St,  L.  Ry..  C.  C.  C.  &  St.  L.  Ry.,  U.  &0.  S.  \V. 
Ry.,  and  C.  &0.  Ry.  to  discontinue,  and  C.  N.  O.  &  T.  P.  Ky  , 
L.  &  N.  Ry.  and  C.  H.  &  D.  Ry.  to  continue. 


B.  &  O-  S.  W.  Ry. 

C.  &  O.  Ry. 
L.  &  E.  Ky. 


Supr. 
C  A. 
T.  M.' 
Supt. 
Supt. 

Supt.  Mchy. 
M.  M. 
Supt. 
M.  M. 
D.  M.  M. 
Supt, 
Supt. 
Gcn'l  Mgr. 
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After  thoroughly  discussing  the  matter  the  follow-ingrcsolutio 
'  was  offered: 

Mr.  Lewis. — I  move  that  the  store  house  be  discontinued,  an4 
that  the  Standing  Committee  on  Joint  Car  Inspection,  arrange  fm 
disposition  of  the  material  now  on  hand. 

Seconded  and  carried. 

Pooling  Of  all  Freight  Car  Equipment. 
Secketarv- — This  matter  was  laid  over  from  the  last  mectfngJ 
Mr.  Cavani^h  recommended  that  a  Committee  of  three  beap-1 
pointed  from  each  division  to  go  over  this  matter  with  the  Committee^ 
appointed  by  the  Central  Association  at  their  meeting  in  Toledo. 

I'KESinENT.  —  I  will  appoint  as  that  Committee  Mess.  MuI\ihilLj 
Leeds  and  Howard. 

Respossibilitv  for  Damage  to  L.  N.  A,  &  C.  Coach  No.  4S. 
Skcretarv. — ^This  matter  was  brought  up  at  the  last  meeliog 
and  I  was  instructed   to  take  up   with  the  C.    H.  &   D.    Ry.  and 
ascertain   whether  or  not  they  were  willing  to  have  this  matter 
brought  before  tlie  Association.      1  have  reply  as  follows: 


CINCINNATI.  HAMILTON  &  DAYTON  R.  R.  CO. 

Cincinnati.  Ohio,  Sept.  12th,  1896. 
Mr.  O.  G.  Fetier,  Sec'y. 

Central  Ass'n  Railroad  Officers. 
Dear  Sir: 

Referring  to  enclosed  correspondence  relative  to  damage 
L.  N.  A.  &  C,  coach  No.  48.  ■ 

I  beg  to  advise  that  if  the  Central  Association  desires  to  discus^B 
this  matter  that  I  have  no  objections  whatever  to  submitting  to  them 
what  papers  1  have  bearing  on  the  question.  ^^ 

Yours  truly.  ^M 

F.  A.  HUSTED,       ^ 

President. — What  shall  we  do  with  this  matter? 

Mr.  Howaru — I  move  that  this  matter  be  laid  upon  the 
until  the  Mr.  Murphy  can  be  present,  as  this  is  a  matter  in  \ 
the  C.  N.  O.  &  T.  V.  Ry.,  is  interested. 

Seconded  and  carried. 
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AirricATioN  of  Ekcinefring  Department  for  Mfmbership. 
Mr.  Howard. — I  move   that  wt  allow  Chief  Kngineers  and 
Engineers  of  Maintenance  of  Way  to  become  members  of  this  As- 
sociation. 

Seconded  And  carried. 

President. — Would  state  for  the  benefit  of  the  Association 
that  the  Indianapolis  Division  took  action  in  the  matter  last  week 
favorable  to  admitting  Engineering  Department  to  the  Association. 

Keceiving  Car  Load  Fkeighton  Puulicok  Private 
Sidings  AFTHK  12:30  on  Saturday. 
Secretary  read  communication  as  follows: 

CiNXiNNATi  Local  Freight  Agents'  A.ssociation. 

Cincinnati.  Ohio,  Octobers,  i8g6. 
Mk.  O.  G.  Fetter, 

Sec'y  Cincinnati  Division, 

Central  Ass'n  Railroad  Officers. 
Dear  Sir: 

At  a  meeting  of  the  Cincinnati  Local  Frcijjht  Agents'  Associ- 
ation held  October  7th.  the  following  resolution  was  passed: 

Rfsohai^  that  it  is  respectfully  suggested  to  the  Central  Asso- 
ciation of  Railroad  Officers,  that  it  will  be  t-ntirely  proper  for  the 
Local  Agents  to  allow  loading  of  perishable  freight  in  carload  lots 
on  team  tracks  or  private  sidings  after  12:30  p.  m.,  on  Saturday, 
provided  that  the  shipper  has  started  loading  of  the  car  and  shipping 
ticket  is  received  before  hour  for  closing. 

Yours  truly, 

O.  G.  FKTTER, 

Sterttnry. 
pR  Est  dent;— What  action  shall  we  take? 
Mr.  Arnold. — I  move  that  the  recommendation  of  the  Local 
Freight  Agents  be  indorsed. 

Seconded  and  on  vote  adopted. 

Proposed  Car  Service  Rl'le-s. 
Secretary. — In  this  connection   will  say  that  when  the  car 
service  rules  were  originally  gotten  up,  instructions  to  agents  were 
printed  with  them,  and  the  Standing  Committee  did  not  think  it  ad- 
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visablc  to  distribute  those  rules  to  the  shippers  with  the  instruction! 
to  agents  in  them.  When  this  matter  came  up  before  the  Ohio 
Legisiaturc  as  to  reciprocity  business  reference  was  made  to  the  Tact 
that  the  railroad  companies  did  not  furnish  shippers  with  the  rulo, 
and  I  was  instructed  by  the  Standing  Committee  on  Car  Service  to 
get  up  rules  in  such  form  so  as  to  be  distributed  to  the  public.  I' 
submitted  the  rules  to  the  members  of  this  Association  and  have  re 
ceived  votes  in  affirmative  from  all,  with  the  exception  of  the  C.  C  C. 
&  St.  L.  Ky.,  who  have  taken  exception  to  Article  i.  Section  8 
I  am  now  in  correspondence  with  Mr.  Bender  in  regard  to  the 
matter  and  am  waiting  a  reply  from  him. 

President  — This  matter  has  been  referred  to  Mr.  Van  Winkle 
and  I  am  waiting  to  hear  from  him.  Owing  to  his  being  away  from 
home  the  matter  has  been  delayed  some. 

Mr.  Arnold  — I  move  that  this  matter  be  carried  over  unii' 
the  next  meeting. 

Seconded  and  on  vote  adopted. 

Tin-  fnllnwing  names  were  proposed  for  membership: 


I 


Mr.  W.  D.  WiLiJAMS. 
Mr.  D.  D.  Carothkks, 
Mr.  Jno.  C.  Nelson, 
Mr.  T.  O    Morris, 
Mr.  J.  R.  Barr, 
Mr.  I.  F.  White, 


C.   E.. 

E.  M.  ofW., 
E.  M.  ofW., 
E.  M.  of  W.» 
E.  M.  ofW.. 
S.  T.  &S., 


C.  J.  &  M.  Ry. 

B.  &  O.  S.  W.  Ry. 
C-  C.  C.  &  St.  L.  Ry 

C.  C.  C.  &  St.  L.  Ry.j 
L.  &  E.  Ry. 
C.  H.  &  D.  Ry. 


1 


President. — What  shall  we  do  with  the  names  of  these  gentle- 
men. 

Secretary.— I  move  that  we  accept  them  as  members  of 
Association, 

Seconded  by  Mr.  Lewis  and  carried. 

Secretary. — On  next  Saturday  night  there  is  to  be  a  big  meet- 
ing at  the  Music  Hall  and  also  a  street  parade  of  all  the  Railroad 
Sound  Money  Clubs,  and  I  was  requested  to  ask  the  members  ot 
this  Association  if  ihey  would  not  donate  f  25.00  for  the  purpose  of 
buying  red  lights  and  Roman  candles  for  the  occasion.  All  the  roads 
in  Cincinnati  are  taking  an  interest  in  this  meeting  and  lr>*i^  ^^ 
make  it  a  success,  and  they  have  requested  me  to  ask  this  Ass(K 
ciation,  if  they  deem  it  advisable,  to  help  him  in  this  direction. 
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Mr.  Livingston. — I  move  that  we  donate  a  sum  not  to  exceed 
525. CO  for  the  purpose  as  outlined  by  the  Secretary. 
Seconded  by  Mr.  Howard  and  on  vote  carried. 
No  further  business  appearing,  on  motion  by  Mr.  Arnold,  duly 
seconded,  meeting  adjourned  at  11. 35  a.  m. 
G.  W.  BENDER,  O.  G.  FETTER, 

Presidftit.  Secretary. 
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INDIANAPOLIS  DIVISION. 


Re^nUr   Monthly  Mcednfc  cf  the    Central    Astacijtion   of  Railroad  Officcri, 
Indianapolis  Divliion,  held  in  Union  Station, 
October  loth.  iBg6. 


M.. 


BIG  FOUR. 
P.  &  E.  My. 
MONON  LINE. 

UNION  RY.  CO.. 

I.  &  V.  R.  R.. 

L.  K.  &  VV.  Ky., 
•  •         •  I 

P.  C.  C.  &St.  L.  Ry.. 


Meeting  called  to  order  by  the  President  at  10:15  A. 
The  following  lines  were  represented; 
VANDALIA  LINE,     N.  C.  Deane. 

O.  K.  KAtnv, 
G.  VV.  Renher, 

A.  J,    CONNHLLV. 

A.  J.  O'Reii.lv, 
M.  V.  Dkniston, 
*A.  A.  XioN. 
M.  W.  Mansfield, 

H.    F.    BlCKELL, 

tl.  W.  Kurtz. 
F.  G,  Daklington, 
'*  "  Wm.  Swanston, 

*Ropr«Mntr4  hf  H.  W.  MAnaAcM. 
tKuprcMntiH)  liy  Q.  W.  I>clU>rt. 

There   were  also  present  9  visitors  from   the   various  linr 
representing  the  operating  and  mechanical  departments. 

The  Chair. — It'  there  arc  no  objections,  we  wili  dispense  witlT 
reading  the  minutes  of  the  previous  meeting  and  consider  then 
approved  as  printed. 

UNFINISHED  BUSINESS. 

The  Chair. — The  first  subject  coming  under  unfinished  busi- 
ness, is  "Admission  to  membership  of  Engineers  Maintenance  of 
Way." 

Secretary.— At  the  last  meeting  I  was  requested  toasceitain 
through  Secretary  Fetter,  whether  the  new  Rules  of  Order  adopted 


Superintendent. 

Train  Master.    J 

Supl.  \ 

Tniin  Master. 

Gen.  Agent. 

Train  Master. 

Supt 

Supt. 

Supt. 

D.  M.  M. 

Supt. 

Master  Mech. 
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at  the  annual  meeting  held  at  Toledo  were  intended   to  apply  to 
the  local  divisions.     I  submit  the  following  papers: 

"Cincinnati,  O.,  September  19th,  1896. 
To  ALL  Division  Secretaries, 

Central  Association  of  Railroad  Officers. 
Dear  Sirs; 

For  ydur  information  I  herewith  hand  you  copies  of  cor- 
respondence from  the  Secretary  of  the  Indianapolis  Division,  and 
reply  of  the  President  nf  the  Centra!  Assiociation  of  Railroad 
Oflficers  relative  to  Rules  of  Order  adopted  at  Toledo  last  July. 

Vours  truly, 

(Signed)  O.   G.   FETTER. 

Stcreiaty, " 

"Indianapolis,  Ind..  Sept.  161I1,  1896. 
Mr.  O.  G.  Fetter, 

Secretary,  Cincinnati.  Ohio. 
Dear  Sir: 

Referring  to  the  new  Rules  of  Ordt-r  as  adopted  by  the  Cen- 
tral Association  of  Railroad  OITicers  at  the  annual  meeting  held  in 
Toledo  last  July,  the  question  has  been  raised  if  the  new  rules  were 
intended  to  apply  to  the  various  divisions.  This,  of  course,  could 
not  be  the  intention,  as  the  rules  in  several  instances  are  not  ap- 
plicable to  the  divisions. 

This  matter  came  up  in  connection  with  your  letter  of  Sep- 
tember uth,  concerning  the  admission  of  Engineers  of  Maintenance 
of  Way  to  membership. 

This  division  has  been  yjoverned  by  the  Constitution  and 
By-laws  of  1889,  which  confine  the  membership  to  the  transporta- 
tion and  mechanical  departments. 

Will  you  kindly  give  me  your  understanding  of  ihe  points  at 
Issue  ?     An  early  reply  will  oblige, 

Yours  truly, 

(Signed)  G.  B.  ST  A  ATS. 

Secretary. " 


,  op 


—632— 

"Toledo.  O.,  Sept.  18th,  1896. 
Tr.  O.  G.  Fetter, 

yi  Carew  Building,  Cincinnati. 
Dear  Sir — Returning  your  letter   from    Mr.    G.    B.   StuG 
Spcretary  of  the    Indianapolis    Division,    Central    A&sodation  of 
Railway  Officers,  and  replying  to  his  inquiry  as  to  the  new  Rule 
of  Order  adopted  by  the  Central  Association  of  Railway  Office 
at  the  annual  meeting  in  Toledo  last  July. 

The  new  rules  adopted  at    that  time  were  not   intended  la' 
apply  to  the  various  divisions.     You  will  note  that  the  membership 
of  the  Central  Association  of  RaiU'ay  OfKcers  is  by  divisions  ita^M 
is  left  optional  with  the  local  divisions  as  to  what  class  of  railway^ 
officers  may  become  members  of  their  respective  divisions. 

Yours  truly, 

(Signed)  L.  E.  JOHNSON. 

Pr/siaml^ 

The  CirviR. — Are  there  any  objections  to  the  present  rulcsl 
If  not.  not  they  will  stand  until  there  is  some  objection  raised. 

Mr.    CReillv. — I   move  that   the    present   Rules  of  Orde 
contiuue  to  govern  the  Indianapolis  Division. 

Seconded  by  Mr.  Bender  and  carried. 

The  Chaik. — Now  the  question  is  whether  it  is  advisable  to 
admit  Kngineers  of  Maintenance  of  Way  to  membership. 

Secketakv. — This  question    was  also  taken  up  through  Mr 
Fetter,  who  had  already  made  a  partial   canvass    of  the  mattefj 
The  following  replies  are  submitted. 


"Cincinnati,  0.,  October  6th,  1896. 
Mr    G.   B.  Staats, 

Sec'y  Indianapolis  Division. 
Dear  Sir: — Replying  to  your  telegram  of  this  date,  I  hercwiil 
hand  you  copies  of  replies  from  divisions,  so  far  as  heard  from 
This  division,  Cincinnati,  will  consider  the  subject  at  its   meeti 
on  next  Tuesday.  Yours  truly, 

(Signed)  O.  G.  FETTliR. 


I 
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**St.  Louis,  Mo..  Sept.  19th.  1896. 
Mr.  O.  G.  Fetter, 

Sec'y  Cincinnati  Division.  Cincinnati,  O. 
Dear  Sir : 

Replying  to  your  favor  of  the  ilth  inst.  will  say  that 
under  the  Rules  of  Order  adopted  May  13th,  1896,  by  ihis  Division, 
all  Departments  of  Railroads  arc  eligible  to  membership.  ,  Under 
the  rules  the  railroads  themselves  are  the  members,  and  they  may 
be  represented  by  the  ranking  official  of  the  operating  department. 
Our  Rules  of  Order  were  framed  expressly  for  the  purpose  of 
admitting  to  meetings  all  officers  of  the  Operating  Dcparttnenl. 
which  includes,  in  our  case,  the  Maintenance  of  Way  Department. 
It  is  purely  a  division  matter  and  can  be  handled  by  each 
division  to  suit  itself.  The  provision  made  in  the  Rules  of  Order 
as  to  proper  officer  to  cast  ballot  for  his  railroad  is  also  fully 
covered. 

Very  re-spectfully, 

(Signed)     F.  E.  ANDERSON, 

Surrtaty." 
'Toledo,  O.,  Sept.  17th,  1896. 
Mr.  O.  G.  Fetter, 

Sec'y  Central  Association,  Cincinnati,  0. 
Dear  Sir: 

Replying  to  your  favor  of  the  I  !th,  in  which  you  ask  what 
departments  are  considered  eligible  to  membership  in  this  Division, 
would  say  that  a  committee  has  now  in  charge  the  revision  of 
Constitution  and  By-Laws  of  this  division  and  it  is  intended  that 
the  Rules  of  Order  will  state  what  departments  are  eligible  to 
membership. 

An  application  has  been  made  in  this  division  for  membership 
from  the   Engineering  Department  also,  but  the   matter  was  laid 
over  awaiting  the  report  of  the  committee  above  referred  to. 
Yours  truly, 

(Signed)     WM.  GKOGAN. 
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"Columbus,  O.,  Sept.  i8th,  1896. 
Mr.  O.  G.  Fetter, 

Secretary  Cincinnati  Division. 
Dear  Sir: 

In  reply  to  your  letter  of  Sept.  nth  inquiring  as  to  the  depart- 
ments which  arc  considered  eligible  to  membership  in  the  Columbus 
Division,  I  am  directed  to  quote  from  the  original  Constitution  of 
the  Central  Association  of  Railroad  Officers,  in  accordance  with 
which  this  division  is  governed  in  its  membership. 

'Any  General  Manager.  General  Superintendent,  Superinten'H 
dent  of  Transportation,  Superintendent  of  Division,  Assistant  Super- 
intendent, Master  of  Transportation,  Train  Master,  or  otherofiiccfs 
in  charge  of  transportation.  Superintendent  of  Motive  Power.  Master 
Mechanic,  or  Master  Car  Builder,  of  any  railroad  member  of  anv^B 
division  of  this  Association,  shall  be  eligible  to  membership  in  the^" 
General  Association.'  1 

Yours  truly,  ^| 

(Signed)     J.  H.  SCHWARTZ.       ^ 

Secrtiarj" 

Mr.  Deibert. — Under  the  present  Rules,  who  arc  eligible  to 
membership?  Ui 

The  Chair. — Any  officer  of  a  road,  member  of  ihe  Associa--^ 
tion,  is  eligible  to  membership. 

Mr.  Dkane. — Do  all  questions  discussed  apply  to  the  Operat- 
ing Department  only? 

The  Chair. — Transportation  matters  are  generally  discussc 
they  constitute  the  bulk  of  the  business  coming  before  the  Assocul 
tion.     In  Columbus  and  Cincinnati  they  also  have  their  Car  Service 
Departments,  which  take  up  a  large  portion  of  their  time. 

Mr.  Deane. — So  far  as  I  am  concerned  I  would  like  very  much 
to  have  Engineers  Maintenance  of  Way  admitted  to  this  Association. 

Mr.  Bickell. — I  feel  the  same  way. 

Mr.  O'Reillv. — Is  there  a  motion  before  the  house  to  admit 
the  Engineers  Maintenance  of  Way?     If  not,  I  make  a  motion 
that  effect. 

Mr.  Bender. — I  second  the  motion. 

The  Chair. — Any  remarks?     All  in  favor  of  the  Engineers 
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of  Maintenance  of  Way  being   admitted  to  membership  in  this 
Association,  please  signify  the  same  by  saying  Aye. 

Motion  carried. 

Mr.  Bickell. — Do  we  understand  that  these  rules  permit  of 
admission  of  Road  Masters  ? 

The  Chair. — Mr.  Hill  formerly  represented  the  Road  Depart- 
ment, but  he  has  not  attended  meetings  for  some  time  past.  On 
some  lines  the  Kngineer  Maintenance  of  Way  is  known  as  Road 
Master.     In  such  cases  they  would  be  eligible  to  membership. 

The  next  subject  is  "Movement  of  Trains  on  Union  Railway 
tracks.*'  Has  Mr.  Galloway,  Chairman  of  the  Committee,  sent  in 
the  report  on  this  subject? 

Secretarv. — No  sir;  I  presume  his  duties  in  connection  with 
his  new  position  have  been  too  heavy  to  permit  of  his  preparing 
the  report. 

The  Cmair. — We  will  instruct  the  Secretary  to  communicate 
with  Mr.  Galloway  and  ascertain  when  the  report  will  be  ready, 
and  advise  at  the  next  meeting. 

Has  Chairman  Cavanagh  made  a  report  on  the  next  subject, 
"Pooling  of  Freight  Car  Equipment?  " 

Secketarv. — No   sir,   nothing  submitted  by  Mr.   Cavanagh. 

The  Chair. — The  Secretary  will  please  communicate  with 
Mr.  Cavanagh  also  and  report  at  the  next  meeting. 

Secretary. — That  concludes  all  of  unfinished  business  before 
the  meeting  with  one  exception.  At  the  last  meeting,  it  was  the 
desire  to  have  all  Master  Mechanics  and  Chief  Car  Inspectors 
present  for  the  purpose  of  arriving  at  a  uniform  understanding  of 
the  new  Interchange  Rules.  As  Mr.  Swanston,  who  raised  the 
question,  is  present,  he  will  further  state  the  case. 

Mr.  Swa.mston. — At  the  last  meeting  I  spoke  oi  the  matter 
because  1  had  a  little  controversy  with  the  1.  &  St  L.  about 
returning  cars.  A  year  or  two  ago  we  had  the  same  trouble  with 
the  same  class  of  cars.  Wc  had  received  these  cars  from  Chicago 
for  points  on  our  lines  and  we  were  ordered  to  return  them  by  the 
Big  Four,  but  there  seemed  to  be  some  clash  about  inspection, 
I  and  a  desire  to  have  a  little  more  work  done  than  we  thought  wc 
I    ought  to  do.     The  matter  was  referred  to  the  Superintendent  of 
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Transportation,  and  we  were  held  responsible  for  the  damage  and 
were  compelled  to  do  a  great  deal  of  work  for  which  we  thought 
we  were  not  responsible.  At  this  time  the  pame  thing  occurred 
with  some  Central  Dispatch  cars  for  old  defects;  defects  whicii 
had  occurred  long  before  they  came  to  our  road  and  for  which  «c 
were  not  responsible.  I  do  not  know  that  there  is  much  to  be 
said  except  that  the  new  rules  that  were  adopted  at  the  meeting  of 
tl»e  M.  C.  B.  Association  at  Saratoga  in  June.  1896,  arc  intend«<i 
in  a  general  way  to  facilitate  the  movement  of  cars  and  that  old 
defects  should  not  be  considered;  that  is.  so  long  as  they  are  S3 
to  run,  cars  should  not  be  returned  for  old  defects;  the  old  defecl 
should  be  charged  to  the  owners  of  the  cars  and  provision  madefi 
their  return.  Cars  should  not  be  returned  under  any  such  circum- 
stances to  the  delivering  road.  We  had  a  car  returned  from  the 
Big  Four  in  which  there  were  three  common  brakes  and  one  tri 
brake;  they  returned  it  because  it  had  the  wrong  kind  of  braki 
on  it;  the  evidence  of  the  car  itself  was  that  the  brake  had  beta 
on  for  a  considerable  length  of  time.  It  was  not  put  on  by  us  or 
by  any  one  in  our  shop,  but  we  had  to  change  these  brakes.  Wc 
We  got  a  better  and  a  more  expensive  brake  than  the  one  they  put 
on,  and  the  labor  was  twenty  cents,  while  we  had  to  transfer  the 
car  over  the  road  twice,  that  is  returning  it  to  us  and  back  agai 
and  that  is  the  abuse  wc  want  to  stop.  Our  Rules  of  Intercha 
in  this  Association  provide  that  anything  of  this  kind  shall  be  dorn 
without  asking  for  a  card.  Cars  are  not  to  be  returned  for  brakes 
so  long  as  the  brakes  can  be  operated.  This  car  was  perfectly  sJij 
and  there  was  no  reason  for  this  additional  expense  whatever, 
is  such  matters  as  these  that  we  want  corrected. 

The  Chaik. — Gentleman,  you  have  heard  the  remarks  of  M 
Swanston;   arc  there  any  further  comments. 

Mr.  O'Reillv. — Was  not  that  a  case   for  an   arbitration  to 
settle  at  the  time  ?     Did  they  ask  for  a  defect  card  ? 

Mr.  Swanston. — No,  sir. 

Mr.  O'Kkillv. — Don't  the  Indianapolis  rules  provide  for  a 
case  of  that  kind? 

Mr.  Swanston. — A  defect  card  would  not  cover  that,  for  the 
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car  was  perfectly  safe,  and  under  the  rules  it  ought  to  have  gone 
forward. 

Mk.  0'Rku.i.y. — But  you  paid  the  Belt  trackage  twice  for  the 
car? 

Mr.  Swanston.— Yes,  and  it  delayed  the  car  frnm  going 
forward. 

Mk.  O'Reiixy. — It  seems  to  mc  that  the  Indianapolis  rules 
should  cover  a  case  of  that  kind  in  order  to  avoid  the  clash  of  the 
employes  of  the  different  roads. 

Mr.  Swanston. — This  matter  was  taken  up  with  our  Mr. 
McKee. 

The  Chaik. — What  action  would  you  suggest  Mr.  Hendet? 

Mr.  Uender. — I  don't  see  anything  to  be  done,  except  for 
Mr.  Swanston  lo  take  the  mnlter  up  with  Mr.  McKee  and  j^et  his 
action,  and  then  submit  it  to  this  division. 

Mr,  Swanston. — I  would  say  that  as  far  as  that  matter  i* 
concerned  I  have  taken  it  up  with  Mr.  McKec.  and  so  far  as  this 
case  is  concerned,  it  is  all  sati.sfactorily  settled.  The  only  thing 
that  I  would  suggest  here,  is  that  the  men  who  have  charge  of  this 
inspection,  work  closely  according  to  the  rules  with  the  understand- 
ing that  safety  only  is  the  rule  that  is  to  be  applied  to  the  interchange 
of  cars.  Under  the  old  system,  safely  was  a  big  bug  a  boo  and  as 
Mr.  Barr  says,  a  car  inspector  with  a  piece  of  chalk  was  more  of  an 
autocrat  than  the  Oar  ol  Russia.  Some  action  should  be  taken 
to  avoid  bad  feeling  among  the  men,  and  to  limit  just  as  much  as 
possible  the  use  of  the  power  that  is  in  their  hands.  The  object 
of  the  new  rules  is  to  facilitate  traiispoitation  and  wc  want  every- 
thing that  is  of  an  unfriendly  nature  eradicated  from  this  matter. 
However,  I  don't  think  any  further  action  is  necessary  at  present. 

Thh  Ciiaik. — Do  those  members  who  are  connected  with  Car 
Inspection  fully  concur  with  Mr.  Swanston's  views  as  he  has  out- 
lined them  ? 

The  replies  were  all  in  the  affirmative. 

Thk  Chair. — If  this  subject  has  bcen[_fuUy  discussed,  we  will 
pass  to  the  next,  which  is  a  paper  by  Mr.  Swanston  on  Air  Hrakes, 
from  a  mechanical  standpoint. 
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The  Secretary  then  read  the  following  paper  prepared  hy  Mr. 
Swan  stop : 

The  Care  of  Air  Brakes  from  a  Mechanical  Stand  Point, 
TO  Insure  Efficient  Sf-rvice. 

In  the  April  proceedings  of  our  Association,  a  very  interest- 
ing paper  relative  to  the  handling  of  freight  trains  partialiy 
equipped  with  air,  was  presented  by  Mr.  A.  Galloway;  he  review- 
ing the  subject  from  an  operating  standpoint. 

We  have  been  requested  to  prepare  one  on  the  same  subject,  j 
but  to  discuss    the    matter  from  a  mechanical  standpoint.     Th^H 
subject  is  a  large  one,  but  within  the  limits  of  a  paper  of  this  kind 
^we  can  only  glance  at  a  few  of  the  main  points,  which  in  a  generalj 
^ay  reflect  our  own  practice  and  expciience. 

The  entire  question  of  the  successful  handling  of  mixed  trainSyJ 
or  of  fully  equipped  air  trains  for  that  mniter.  may  be  discuss 
under  two  heads.      First,  the  efficiency  of  the  men,  and  secondlj.^^ 
the  efficiency  of  the  apparatus.      We  will  concern  ourselves  chiefly 
with  the  latter.    That  efficient  braking  may  be  done,  it  isnccevar}- 
primarily,  that  the  design  and  location  of  the  different  parts  of  the 
brake  apparatus   shall    have   so  been  worked  out   that  the  best 
results    may    be    obtained,    and   secondly,    that   some    system  be 
inaugurated   whereby   the  apparatus   will    be  kept  in  its  origina 
efficient  condition. 

In  order  to  keep  the  apparatus  up  to  its  standard  cflficiencjl 
it  is  necessary  that  defects  as  they  occur  in  it  on  the  road,  be  in 
tclligcnlly  reported  at  terminals.     As  the  work  reports  never  cove 
the  defects  fully,  it  is  further  necessary  to  have  a  systematic  air 
brake   inspection,   which    inspection    will   cover  ordinary  running 
repairs.      We  cannot  depend  on  receiving  work  reports  for  the  car 
equipment  except   in  extreme  cases;  but   we  should   demand  a 
complete  report  from  our  engine-men  ;  inasmuch  as  the  operation 
of  the  apparatus  is  affected  to  some  extent,  depending  upon  whether 
the  engine  is  standing  alone  or  is  coupled  to  a  train,  and  further, 
if  an  intelligent  report  is  made  it  will  save  time  in  inspection  and 
repairs 

We  endeavor  to  make  our  engine-men  appreciate  this;  but  we 
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jard  the  defect  report  as  only  a  supplement  to  the  regular 
nspection  and  test  to  which  the  air  brake  equipment  on  each  loco- 
motive is  subjected  to  on  its  arrival  ofi  the  road.  As  this  inspection 
is  usually  carried  out,  it  is  hardly  more  than  an  inspection  for  leaky 
pipes;  an  application  being  made  and  then  a  torch  carried  around 
over  the  pipes.  If  the  brakes  apply  and  do  not  leak  off  too  soon, 
the  apparatus  is  usually  pronounced  all  right.  This  method  in 
reality  is  of  very  little  value,  and  in  order  to  improve  it  we  have 
adopted  a  simple  scheme  whereby  each  portion  of  the  apparatus  is 
tested  and  inspected,  and  from  which  we  obtain  very  satisfactory 
results.  This  inspection  is  a  uniform  one  for  each  locomotive  and 
tender,  the  idea  being  to  reproduce  service  conditions  as  nearly  as 
possible,  and  further,  that  each  operation  as  made  shall  relate  to 
some  particular  portion  of  the  apparatus,  and  the  results  of  each 
operation  indicate  at  once  whether  that  particular  portion  of  the 
apparatus  is  in  good  working  order  or  not.  Our  air  brake  inspectors 
are  instructed  and  directed  to  proceed  as  follows: 

1st.  The  air  brake  apparatus  should  only  be  tested  at  work- 
ing steam  pressure  or  at  as  nearly  the  working  steam  pressure  as  is 
possible.  It  is  a  common  practice  to  wait  until  the  engine  arrives 
at  the  house  before  the  inspector  makes  his  examination.  It  takes 
some  lime  for  the  engine  to  get  past  the  coal  wharf  and  the  ash 
pit,  and  it  often  happens  that  the  inspection  is  made  when  the 
steam  pressure  has  fallen  to  seventy  pounds  or  less.  This  practice 
is  wrong  and  is  little  better  than  making  no  test  whatever.  We 
consider  it  important  that  the  inspectors  test  the  air  immediately 
upon  the  arrival  of  the  engine,  and  nut  to  wait  until  it  gets  across 
the  table  and  into  the  house. 

2nd.  After  noting  that  you  have  working  steam  pressure, 
start  the  air  pump  and  throw  the  handle  of  the  engine-man's  valve 
to  the  "full  release"  position.  You  can  then  ascertain  whether 
the  pump  and  the  pump  governor  arc  in  good  order  or  not.  by 
observin;j  the  working  of  the  former,  and  by  noting  whether  the 
latter  shuts  olT  the  pump  when  the  proper  train  line  pressure, 
seventy  (70)  pounds  is  obtained.  Also  whether  the  governor  starts 
the  pump  promptly.  With  the  D-8  engineers'  valve,  the  governor 
should  be  so  sensitive  that  it  becomes  operative  by  not  more  than 
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jnds  reduction  in  the  train  line.  Furthcrrnorc, 
watching  the  movements  of  the  red  and  black  hands  on  the  air 
gauge  you  have^a  pretly  fair  test,  as  to  the  correctness  of  the 
gau^e.  If  the  hands  rise  and  fall  together,  practically,  you  may 
be  reasonably  sure  that  tlic  gauge  is  correct. 

3rd.  The  handle  of  the  engineer's  valAC  should  then  be 
moved  to  tJie  "running"  position.  You  will  then  note  whether 
the  proper  main  reservoir  pressure  is  obtained  ;  for  the  D-8  model 
this  should  be  twenty  (20)  pounds,  and  for  the  D-5  model  ten  (ic) 
pounds  in  excess  of  the  tram  line  pressure.  If  the  above  excess 
pressures  are  obtained  together  with  the  proper  train  line  pressure, 
seventy  {70)  pounds,  it  indicates  that  the  exctss  pressure  valve  m 
the  D-8  model  and  the  feed  valve  in  the  D-5  model  arc  in  good 
order.  Yuu  should  leave  the  handle  in  this  position  long  enough  1 
ascertain  this.  It  is  to  be  here  noted  that  the  small  feed  valve  (No? 
63)  in  the  D-5  model  is  subject  to  derangement-  This  will  be 
indicated  by  an  upward  movement  of  the  black  hand  on  the 
gauge  to  a  point  above  the  proper  train  line  pressure  of  scvent 
(70)  pounds. 

4th.  The  handle  of  the  engineer's  valve  must  then  be  placed 
in  the  "on  lap"  position.  You  shoiiUI  then  note  the  movements 
of  the  red  and  black  hands  on  the  air  gauge  as  follows: 

a — If  the  bUck  hand  falls  back  it  indicates  a  leak  in  the 
line  somewhere  between  the  engineer's  valve  and  the  rear  end 
the  tender. 

6 — If  the  black  hand  rises  it  indicates  a  leak  under  the  rotary 
valve  from  Uie  main  reservoir. 

c — II  the  red  hand  falls  and  the  black  hand  does  not  rise,  it  i 
an  indication  of  a  leak   between  the   rotary  valve  and   the  pumg 
governor. 

d — li  there  is  a  blow   from  the  train   line   e.Oiaust.   it  is 
indication  of  a  leak  between  the  equalizing  piston  (No.   17)  and  it^ 
reservoir. 

5th.  The  handle  of  the  engineer's  valve  should  then  be  turned 
to  the  "running"  position  and  held  there  until  the  proper  main 
reservoir  and  the  train  line  pressures  are  obtained.  You  should  then 
make  a  good  service  application  of  the  brakes  by  a  reduction 
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twenty-five  (25)  pounds,  movi 
position  so  as  10  hold  the  brakes  on.  You  should  then  note  that 
the  proper  piston  travel  is  obtained  in  the  driver  brake  cylinders  on 
the  locomotive,  and  the  tender  brake  cylinders  under  the  tender. 
For  the  cam  brake  on  locomotives  this  should  not  be  less  than  two 
(2)  inches,  nor  more  than  three  and  one  half  {^14)  inches,  and  for 
equalized  driver  brake,  the  travel  should  not  be  ]c5S  than  four  (4) 
inche«,  nor  more  than  six  (6)  inches.  For  the  tender  brake  piston 
travel  you  should  have  seven  (7)  inches.  Vou  should  further  note 
that  the  brakes  "hold  on"  i.  e.  do  not  show  signs  of  "leaking  off" 
after  a  reasonable  length  of  time  has  elapsed.  When  making  this 
test  you  have  a  means  of  ascertaining  whether  the  equalizing  piston 
(No.  17)  is  in  good'condition  or  not.  If  af^er  making  the  service 
application  and  on  returning  the  liandte  to  the  "on  lap"  position, 
a  continuous  flow  of  air  comes  from  the  train  line  exhaust,  it  is  an 
indication  that  the  equalizing  piston  is  dirty  and  does  not  seat 
itself. 

6th.  In  addition  to  the  above,  on  passenger  engines,  the  air 
signal  apparatus  is  tested  once  a  week.  This  is  done  by  means  of 
a  dummy  connection  to  the  signal  line  coupling  on  the  rear  end  of 
the  tender.  The  connection  carries  a  pressure  gauge  and  a  small 
cock,  the  hole  through  the  Utter  being  of  the  same  size  or  smaller 
than  the  passage  through  the  car  signal  valve.  The  gauge  will 
indicate  whether  the  proper  signal  line  pressure,  forty  (40)  pounds 
is  being  carried,  and  thus  whether  the  reducing  valve  is  in  good 
condition.  By  making  exhausts  of  one  second  duration,  with  two 
seconds  intermission  bevween  succeeding  exhausts  with  the  small 
cock  mentioned  above,  you  may  note  whether  the  diaphragm  valve 
and  whistle  arc  in  good  order. 

We  do  not  design  to  cover  all  of  the  defects  which  arise  but 
only  those  of  most  frequent  occurrence.  In  addition  to  above 
inspection,  we  may  say  that  the  air  gauges  are  compared  with  a 
test  gauge  once  a  month,  that  main  and  auxiliary  reservoirs  arc 
drained  frequently,  and  that  the  triple  valves  are  cleaned  and  oiled 
at  regular  intervals.  It  is  a  too  common  practice  of  the  engine-men 
to  oil  the  air  end  of  the  pump  through  the  air  inlet  valves.  This 
is  productive  of  many  evils.    The  valves  get  clogged  and  the  pump 
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has  not  its  maximum  capacity.    The  oil  is  carried  over  to  the  main  ] 

.reservoir,  and  so  to  the  engineer's  valve,  which  it  gums  up.     Ani 

oiling  once  a  week  in  the  roundhouse,  with  the  proper  kind  o(oil| 

is  amply  sufficient  for  the  air  end  of  the  pump. 

It  is  possible  to  maintain  the  locomotives  and    passenger  ar 
equipment  air  brakes  in  a  very  efficient  condition;    but  the  freight  j 
car  equipment  is  much  harder  to  keep  up  because  the  opportuni^fl 
ties  for  a  proper  inspection  and  repairs  arc  limited  almost  entirely     ' 
to  such  times  as  the  cars  come  in  for  repairs.      When    this  occurs. 
we  overhaul  the  break  gear  thoroughly,  and   also  test   the  braki 
before  the  cars  leave  the  repair  tracks.     As  they  cannot  furni 
their  own  air  supply,  and  as  it  is  inconvenient  to  use  a  locomoliv 
for  charging  them,  we  have  air  pipes   through   our  repair  yard, 
which  furnish  the  necessary  air  supply  to  test  the  brakes.  ^| 

There  is  one  factor  which   we   have  merely  mentioned  anj^ 
which  exerts   as  much  influence  on  tflicicnt  braking  service  u 
anything  else.     That  is  the  efficiency  of  the  men  who  handle  the 
brakes  on  the  road.     In  order  to  educate  them,   an  air  brake  i 
structor,  air  brake  instruction  car,  or  periodical  examinations  a 
of  great  assistance.     But  the  effect  of  such  methods  alone  is  ti 
some  extent  temporary  in   its  character.     The  Urge  number 
men  who  would  necessarily  be  placed  under  one  man,  would 
vent  giving  personal  attention  to  each   man  as  he  needed  it. 
most  valuable  aid  in  educating  ihem  is  a  Club  Room*  where  th 
can  have  at  all  times  access   to  sectional    parts   of  the   air   braki 
apparatus,  papers  and  other  devices,  models  of  parts  they  have  to' 
handle  daily,  and  which  models  and   devices   illustrate   hnw  the 
parts  perform  their  work.      We  have  noticed  that  men  w!io  ha 
had  access  to  a  place  of  this  kind  are  the  best  posted.     They  cdi 
cate  themselves  and  the  effect  is  permanent  in  its  character.     W 
cannot  close  without  recommending  the  establishment  of  such  clubs 
at  the  principal  terminals,  and  we  believe  that  a  moderate  expend- 
iture of  money  by  railroads  for  this  purpose   would  be  a  payin; 
investment. 

(Signed)  WM.  SWANSTON. 
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The  Chair. — Genllemen,  you  have  heard  the  paper  of  Mr. 
Swanston.  A  motion  to  have  it  spread  on  the  minutes  will  be  in 
order. 

Mr.  Bender. — I  make  a  molion  to  that  effect. 

Motion  seconded  and  carried. 

The  Chair. — Arc  there  any  questions  or  any  remarks  that 
any  member  would  like  to  make  on  the  subject? 

Mk.  Deane — Mr.  Raidy  has  proposed  that  we  pass  a  vote 
of  thanks  to  Mr.  Swanston  for  his  very  able  paper.  There  are 
many  things  which  Mr.  Swanaton  has  explained  which  come  right 
down  to  the  vital  point  in  the  care  of  air  brakes,  and  it  is  so  worJed 
and  so  brought  out,  that  if  wc  study  it  deeply  it  will  give  us  many 
suggcstion-s  in  regard  to  the  air  brake  question.  We  appreciate  it 
very  much  and  I  move  that  we  extend  a  vote  of  thanks  to  Mr. 
Swanston  for  his  very  able  paper  on  the  subject. 

The  motion  was  seconded  and  unanimously  adopted. 

The  Chair. — Are  there  any  names  of  any  new  members  to 
be  proposed  ?  If  members  are  not  prepared  to  suggest  the  names 
of  those  they  wish  to  add  to  the  membership,  it  can  be  readily 
done  at  the  next  meeting. 

Mr.  Raidv. — I  suggest  W.  W.  Ray,  Chief  Train  Dispatcher, 
W.  E.  Widgeon,  Muster  Mechanic  and  W.  C.  Downing,  Engineer 
Maintenance  of  Way,  all  of  the  Vandalia  Line. 

On  molion  these  genllemen  were  unanimously  elected  mem- 
bers. 

Secretary. — Are  wc  to  understand  that  hereafter  membership 
in  the  Indianapolis  Division  will  be  by  roads,  and  that  any  officer 
may  be  a  member,  but  the  ranking  officer  of  the  Transportation 
Department  will  represent  tiie  road  and  cast  the  vote? 

The  Chair. — That  is  the  understanding  the  Chair  has  in  re- 
gard to  the  subject;  the  ranking  officer  casts  the  vote  for  the 
company,  and  that  any  officer  may  be  a  member  of  the  Association, 

Are  their  any  other  communications  to  be  read? 

Skcretarv. — No,  sir. 

The  Chair. — What  are  the  new  subjects  proposed? 

Secretary. — There  have  been  no  new  subjects  proposed  or 
submitted. 


—^44— 
The  Chair. — Unless  some  member  has  some  subject  to  pro- 
pose, the  motion  to  adjourn  will  be  in  order. 
Meeting  adjourned  at  11:15  a.  m. 

G.  B.  STAATS, 
F.  G.  DARLINGTON.  Secretary. 

President. 
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COLUMBUS   DIVISION. 


Regutsr   Monthly  Meeting  of  the  Columbas  Pivision  o(  the  Central  Associ- 
ation of  Railroad  OSicerii,  held  ia  the  Ruggery  Building, 
Columbus,  Ohio,  October  Mth,  1896. 


President  Robinson  in  the  chair. 
The  following  lines  were  represented: 

B.  &  O.  R.  R Mr.  J.  M.  Graham. 

C.  A.  &  C.  Ry Mr.  J.  J.  Henr?. 

C.  C.  C  &  St.  L.  Ry  (  JJ«-  J- 1  I;:^^'-^^"' 

^  \  Mr.  J.  A.  Kr.EGAN. 

C  H.  V.  &T.   Ry Mr.  M.  S.  Connors. 

r-  c   c   u   D  f  Mr.  Wm.  Thoknuurgh. 

^'  ^-  ^  "•  ^y 1  Mr.  C  L.  Gardner. 

N,  &  W.  R.  R Mr.  J.  Rohinson. 

p  r  r  fb  ^t  1    Rv.  f  *Mr.  J.  K.  Miller. 

F.  C.  C.  &  St.  L.  Ry ^  j^j^   ^   ^   ^^^ 

(  Mr.  T.  K.  VVhittelsev. 

T.  &0.  C  Ry <  Mr.  J.  I'.  Angell. 

(  Mr.  J.  \V.  Dawson. 

•Rfi»n*«nl«"(l  li}'  Mr.  J.  H.  Sfihwiirlx. 

The  minutes  of  the  previous  meeting  were  read  and  approved. 

In  accordance  with  the  resolution  adopted  at  the  previous 
meeting,  representatives  ofthe  traffic  department  of  the  hnes  having 
terminals  at  Columbus  were  present  and  the  subject  of  a  charge  for 
extra  switching  was  discussed,  and  it  was  the  unanimous  opinion  of 
all  present  that  sunic  charge  should  be  made  for  extra  service  per- 
formed, and  the  following  resolution  which  was  recommended  by 
the  Local  Freight  Agents'  Association  was  read. 

Rtsoiveii;  "That  the  railroad  companies  of  Columbus,  Ohio, 
agree  to  and  with  each  other  that  they  will  make  a  charge  for 
switching  car  loads  as  follows : 

On  all  cars  for  which  no  standing  or  advance  orders  have  been 
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received,  when  placed  once  on  an  unloading  track  which  may  nnt 
be  satisfactory  to  consignees,  and  are  ordered  to  another  location, 
a  charge  of  $ will  be  made. 

On  all  cars  placed  on  private  or  team  tracks  on  previous  under- 
standing with  consignees,  and  ordered  to  some  other  location  a 
charge  of  S  will  be  made. 

This  agreement  to  be  under  the  supervision  of  the  Supcrint 
dert  of  the  Columbus  Car  Service  Association,  who  is  hcrel 
authorized  to  employ  a  man  to  aid  him  in  ciifurcing  this  agrc 
ment." 

Mr.  Peck  moved  that  a  charge  of  $1.00  be  inserted  in  eai 
case.     Seconded  ;md  carried. 

Mr.  Whitlelscy  moved  that  that  ponioa  of  the  resolutioi 
relating  to  the  employment  of  an  additional  man  be  stricken  out. 
Seconded  and  carried.  ^m 

Mr.  Peck  then  offered  an  amended  resolution  as  follows:         ^^ 

Reseivtti;  "That  the  railroad  companies  of  Columbus,  Ohio, 
agree  to  and  with  each  other  that  they  will  make  a  charge  for 
switching  car  loads  as  follows : 

On  all  cars  for  which  no  standing  or  advance  orders  have  been 
received,  when  placed  once  on  an  unloading  track  which  may  n- 
be  satisfactory  to  consignees,  and  are  ordered  to  another  locatioi 
a  charge  of  J i. 00  will  be  made. 

On    all    cars   placed    on   private  or  team  tracks  on  previo 
understanding  with  consignees,  and  ordered  to  some  other  location, 
a  charge  of  Si. 00  will  be  made. 

This  agreement  to  be  under  the  supervision  of  theSuperintcn 
dent  of  the  Columbus  Car  Service  Association." 

Seconded  by  Mr.  Whitlclsey  and  carried.  Mr.  Whittel*c;^ 
moved  thai  a  vnte  by  roads  be  taken  on  the  amended  resolution,] 
beconded  by  Mr.  Peck  and  the  result  of  the  ballot  was  as  follows 

B.  &0.  K.  R Yes. 

C.  H.  V.  &T.  Ky •• 

C.  S.  &  H.  R.  R " 

N.  &W.  R.  R •' 

C.  C.  C  &St.  L.  Ky •• 

C.  A.  &C  Ry " 

V.  C  C.  &St.  U  Ry •• 

T.  &0.  C  Ry 


—647— 

The  vote  being  unanimous.  Mr.  Thornburgh  moved  thai  the 
resolution  be  in  effect  on  and  after  November  ist.  Seconded  by- 
Mr.  Connors  and  carried. 

The  Secretary  read  a  report  of  the  meeting  of  the  Yard 
Masters  Association  held  on  October  5th,  which  was  accepted  and 
ordered  filed. 

The  Secretary  presented  communications  from  Messrs.  S,  S. 
Stiffey.  Master  Mechanic,  C.  H.  V.  &  T.  Ry.  and  S.  P.  Bush, 
Sup't  Motive  Power,  P.  C.  C.  &  St.  L.  Ry.  explaining  their 
inability  to  present  papers  at  this  meeting.  The  Secretary  was 
instructed  to  notify  these  gentlemen  that  the  Association  would  be 
glad  to  have  papers  presented  for  reading  at  the  next  meeting. 

A  communication  from  Mr.  O.  G.  Fetter,  General  Secretary 
was  read,  calling  attention  to  the  correspondence  betwet-n  the 
Secretary  of  the  Indianapolis  Division  and  the  President  of  the 
Central  Association  of  Railroad  Officers  on  the  subject  of  Rules  of 
Order  adopted  by  the  Central  Association  of  Railroad  Officers  at 
the  last  annual  meeting.  This  subject  was  before  this  Division  at 
the  September  meeting  and  action  taken  as  per  proceedings  previ- 
ously reported. 

Mr.  J.  J.  Henry  nominated  Mr.  I*.  F.  Marshal.  Ma^ter 
Mechanic  C.  A.  &  C.  Ry.  for  membership  in  this  Division,  and 
Mr.  Marshal  was  duly  elected. 

A  bill  against  this  Division  for  proportion  of  expenses  of  the 
Central  Association  for  the  month  of  September,  amount  Si 5. 52 
was  accepted  an<I  ordered  paid. 

There  being  no  further  business,  the  meeting  adjourned. 

J.  H.  SCHWARTZ. 
J.  ROBINSON,  ternary, 

Prfsident. 
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PEORIA  DIVISION. 


g;8  0ftfa«   regular   Monthly   Meeting  of  the   Central  Association  of 
'fZoiilrDad  Off^cfra  held  in  Room  27,  Union  Depot,  Peoria,  HI., 
Tuesday.  October   I3tb,   i8g6. 


Meeting  called  lo  order  at  10:20  A.  M. 
President  F.  L.  Tompkins  in  the  chair. 
The  following  lines  were  represented: 
Roads. 
&  P.  U.  Ry.. 


Representatives. 


P.  &  St.  L.  R.  R. 

C.  C.  &  St.  L. 

D.  &  E.  Ry. 

H.  &  I.  R.  R. 
va  Central  Ry. 


E.  &  W., 


I.  &  P.  Ry. 
R.  I.  &  P.  Ry. 

&  A.  R.  R. 
B.  &  Q.  R.  R. 
P.  &  W.  Ry. 


F.  L.  Tompkins, 
.\V.  E.  Bell, 
J.  W.  Hill. 
H.  S.  Rearden, 
VV.  J.  Hemphill, 
J.  W.  Riley, 
R.  B.  Starbuck. 
C.  C.  Robinson, 

B.  McKeen. 

F.  L.  Campbell, 

C.  W.  Huntington, 

E.  E.  Kerwin, 

C.  W.  McMeekin, 
H.  F.  Bickell, 
P.  Reilly. 
Thos.  Caffkey, 
H.  P.  Greenough, 
C.  L.  NicHoi-s, 

F.  M.  CONLAN, 

Jos.  Townsend, 
W.  B.  Thkoop, 


B.  Warren, 

Visitor  L.  Page,  General  Agent,  C.  B.  &  Q.  R.  R. 
Twelve  roads,  22  representatives. 


Supt. 

Ass't  Supt. 

M.  M. 

Supt. 

Supt.  M.  P. 

Supt. 

Gen.  Supt. 

M.  M. 

Supt. 

Train  Master. 

Gen.  Supt. 

Train  Master. 

Chief  Engineer. 

Ass't  Gen.  Supt. 

M.  M. 

Trav.  Eng. 

Supt. 

Supt. 

Ass't  Supt. 

M.  M. 

Supt. 

Gen.  Supt. 
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Chairman. — The  September  proceedings  will  be  approved  ss" 
printed,  without  reading,  unless  there  is  some  objection. 

Chairman. — The  first  matter  mentioned  in  the  call  is  "Rcpo 
from  Peoria  Committee  and  action  on  proposition  to  charge  forili 
use  of  cars  from  one  industry  to  another  in  Peoria." 

Secrktarv. — I  have  a  response  from  the  Chairman  ol 
Committee,  as  follows: 

"PEORIA  COMMHTEE  OF  THE  CENTRAL 
TRAFFIC  ASSOCIATION. 

Inoianafous,  Ind.,  October  5th,  1896. 
A.  J.  Elliott,  Esq., 

Secretary. 
Referring  further  to  your  letter  of  September  15th,  encloan 
communication  from  the  Superintendents,   and  my  acknou-lcdgQ 
nicntofthc   19th   ult.,   beg   lu  advise  you    that  this   irattrr  wa 
brought  to  the  attention  of  the  Peoria  Committee,  at  their  meetin 
October  isl,  and  it  was  the  sense  of  that  meeting  that  this  was: 
entirely  transportation  matter.     Yours  truly. 

Signed,  H.  J.  GRAHAM, 

CAatrman." 


Mr,  Starbuck. — Has  it  been  decided  that  without  conflicting 
with  law  tin's  charge  can  be  added  ? 

Chairman. — You  cannot  as  a  switching  charge,  but  you 
as  a  traflk  ch:irge. 

Mr.  Starbuck. — It  occurs  to  mc  if  car  is  used  a  5ccond  time 
that  become  a  different  transaction,  and  a  second  charge  might  bt* 
made. 

Mr.  Huntington. — By  whose  authority  are  these  cars  loai 

Chairman. — By  authority  of  the  local  agents  to  some  exteni 
Sometimes  without  any  authority. 

Mk.  Huntington  — Would  it  be  fair  to  ask  the  P.  &  P.  U. 
pay  us  this  car  rental  ?     We  arc  not  directly  interested  in  ihf 
transaction,  and  it  seems  to  be  a  source  of  considerable  revenue  to 
the  P.  &  P.   U. 

Mr.  Rearden. — Could  we  forbid  such  use  and  req 
&  P.  U.  not  to  switch  our  cars  so  loaded  ? 


tin^ 


.^S^ 


quire  the  ^^M 
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Mr.  HiCKKLi.  — I  move  "that  a  Committee  of  three  be  ap- 
pomtcd  to  look  into  this  matter  as  to  the  legality  of,  and  the 
manner  of  enforcing  the  charge,  and  report  to  the  association  with 
iheir  recommendations  at  the  next  meeting." 

Seconded  and  carried. 

The  Chair  named  Messrs.  Riley,  Nichols  and  Starbuck  as  such 
Committee. 

Chairman. — Our  next  subject  is:  "Shall  the  arbitrator  on  car 
inspection  be  continued,  or  a  committee  substituted?"  Especial 
attention  is  called  to  the  fact  that  the  C.  B.  &  Q.  and  C.  R.  I.  & 
V.  have  given  notice  that  they  will  cease  bearing  any  portion  of  the 
expense  of  the  present  arbitration  service. 

Mr.  Rearden. — I  would  like  to  ask  the  C.  R.  &  Q.  andC.  R. 
I.  &  H.  to  state  their  position,  and  give  us  the  the  reasons  for  their 
withdrawal. 

Mr.  N[CHOi.fi. — We  see  no  necessity  under  the  new  rules 
adopted  by  the  Ma.ster  Car  Builders  at  their  last  meeting  for  any 
arbitration.  We  have  taken  off  Joint  Inspection  elsewhere,  and 
see  no  reason  for  continuing  any  such  arrangement  here.  We 
expect  to  treat  the  P.  &  P.  U.  as  a  railroad,  and  do  our  business 
direct  with  the  P.  &  P.  U..  the  R.  1.  &  P.  and  C.  R.  &  Q  .  and 
let  ihc  local  men  settle  their  difticulties.  under  the  rules  as  adopted. 

Mr.  Throop. — \Vc  consider  the  arbitration  an  entirely  useless 
expense,  and  our  position  is  very  much  the  same  as  Mr.  Nichols. 
We  should  have  withdrawn  sonic  time  ago,  but  for  the  request  from 
the  rest  of  you  to  stay  in.  We  see  no  use  in  paying  out  money 
for  nothing. 

Chairman. — What  position  will  you  take  as  to  the  P.  &  P.  U.? 

Mr.  Throop. — The  same  as  we  do  with  other  switcliing  roads 
at  other  points.  At  St.  Louis  there  are  four  different  switching 
roads.  We  never  had  any  arbitration  there,  and  no  occasion  for 
an  arbitrator. 

Chairman. — They  have  joint  inspection  at  East  St.  Louis. 

Mr.  Throop. — Wc  arc  not  members  of  it,  nor  do  I  think  all 
ic  switching  roads  arc. 

Mr.  Rearden. — May  I  ask.  Mr.  Throop,   if  you  arc  deter- 
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mined  you  won't  continue  in  the  arbitration,  or  wilt  you  listen  to ; 
proposition  to  remain  in  ? 

Mr.  Throop. — Wc  wont  stay  in  and  pay  anything. 

Mr.  Reakoen. — ^The  Chairman  of  the  Executive  Committe 
is  here  and  has  a  statement  of  what  has  been  done,  and  I  shouk 
like  to  have  him  read  il.     One  thing  is  very  sure,    there  is  not 
situation  anywhere  over  the  country  tliat  will  compare  to  Peora»| 
There  liave  been  ig  cases  arbitrated,  3  of  tliem  since  the  new  rule 
took  cftcct. 

Mr.  Humphiix. — I  should  like  to  say  in  the  first  place,  tlut 
no  rules  can  be  made  over  which  inspectors  will  not  have  disputes.] 
Before  the  adoption  of  the  new  rules,  three  cases  were  appealed  tol 
the  Executive  Committee  to  decide.  If  tliere  had  been  no  arbilra-T 
tor,  and  the  cars  had  been  delayed  2  months  as  before  was  the 
custom,  that  would  have  been  a  bad  state  ofaffairs.  Since  thcneu 
rules  became  effective,  4  cases  have  been  refencd  to  the  arbitrator.] 
New  rules  do  not  do  away  with  disputes. 

Mh.  Thkoop. — I  would  like  to  have  you  give  the  details 
the  cases.     The  men  must  liavc  been  quarrelling  over  straws. 

Mr.  Mehphill. — The  Secretary  has  the  papers  in  all  the  ca-ies 
The  arbitrator  was  required  simply  because  men  will  dilTer  in  their 
construction  of  rules.     At  St.    Louis  the  C.  B,  &  Q,  arc  mcmbcrSj 
of  tlie  joint  inspection,  but  are   not   members  on  this  side  of  the 
river.     If  they  did  not  have  arbitration  at  St.   Louts  the  businc 
there    would   be  paralyzed   in   24  hours.      Mr.    Townsend  here 
Chairman  of  that  committee  and  can   substantiate  tliat  stitement 

Mr.  Rearden. — The  list  the  Secretary  lias  shows  19 
arbitrated  in  which  the  Rock  Island  road  has  been  interested  fn 
quently;  the  C.  H.  &  Q.  do  not  appear  in  the  list.  When  I  fir 
became  connected  with  the  C.  P.  &  St.  L.  things  were  in  a  wrctchc 
condition,  everybody  pulling  to  get  the  P.  &  P.  U.  into  line,  atnj 
to  get  them  to  adopt  M.  C.  B.  rules,  and  to  be  responsible  liki 
other  roads.  In  March,  '95  there  was  a  change  in  tlie  managemcn 
of  the  P.  &  P.  U..  and  tiiey  adopted  M.  C.  B.  rules,  and  by  d^)\n^ 
so  they  sacrificed  a  great  many  conveniences,  and  went  to  a ; 
dcid  of  cxp-;nsc,  tliey  assuming  40  per  cent,  of  the  expense  of  th 
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joint  inspection.  Prior  to  that  time  they  had  asi^umcd  nothing,  and 
now  after  strug{^linfj  along  a  yuar.  and  Iiaving  gotten  nearly  an  ideal 
condition  u(  afTairs  here  at  Peoria,  with  an  arbitrator  at  an  expense 
of  a  few  dollars  a  month  to  each  road,  to  give  up  the  arbitrator 
seems  unwise.  I  doubt  if  any  of  you  have  been  called  here  to  take 
up  and  adjubt  disputes  about  freight;  certainly,  the  C.  P.  &  St.  L. 
have  iiad  no  tlela}'s  and  no  bother.  I  \\a.s  in  the  arbitrator's  office 
when  a  nian  came  in  to  get  the  arbitrator's  opinion  in  a  certain 
case.  That  docs  not  appear  in  the  arbitrated  cases,  but  there  would 
have  been  a  dispute  had  not  the  arbitrator  been  here  and  advised 
the  inspector  how  to  settle  the  matter.  It  is  barely  possible  the 
Q.  and  C.  K.  I  &  P.  can  get  along  without  tlie  arbitrator, 
but  here  arc  ten  other  lines  put  to  expense  and  inconvenience,  and 
for  the  good  of  the  cause  they  might  stand  a  few  dollars  since  mat- 
ters are  working  so  smoothly.  Wc  will  never  get  two  men  who 
construct  the  same  rules  alike;  somebody  ought  to  be  on  the  ground 
Some  of  the  men  are  illiterate,  some  are  stubborn,  and  the  fact  that 
the  arbitrator  has  been  here  has  kept  down  disputes.  There  have 
been  three  cases  appealed  to  the  Committee,  and  it  is  safe  to  s;iy 
there  would  have  been  twice  19  cases  had  the  arbitrator  not  been 
on  the  grour)d.  Wc  would  like  very  much  to  arrive  at  some  ar- 
rangement to  continue  the  present  plan  if  possible.  If  the  Q.  and 
Rock  Island  will  not  reconsider,  the  P  &  P.  U.  and  tenant  lines 
might  absorb  their  expense,  and  continue  without  them;  or,  we 
might  abolish  the  arbitrator's  office  and  have  a  committee,  and  then 
ask  tlie  V.  &  P.  U-  if  they  will  not  undertake  to  make  repairs  and 
hurry  freight  forward,  and  the  dispu:es  be  settled  aftcnvard.  to 
far  as  the  C.  P.  &  ^t.  L.  Is  concerned,  if  we  cannot  continue  as  we 
have  been,  1  am  willing  to  continue  without  the  Q.  and  Kock 
Island  and  stand  our  share  of  the  expense  of  those  lines,  but  do  not 
let  us  throw  out  the  whok  arrangement  and  drive  the  P.  &  P.  U. 
back  to  where  they  used  to  be. 

Chairman, — 1  have  a  letter  here  from  our  President,   which 
I'll  ask  the  Secrelarj*  to  read. 
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Peoria,  III.,  October  13th,  1I 
To  THi£  Peoria  Sup'ts  Association: 

Constant  and  serious  friction  between  the  P.  &  P.  U.  and  the 
Peoria  Lines  in  the  pxst  existed  in  connection  with  the  intcrchang 
of  cars.  After  my  election  as  President  of  the  Peoria  and  Pc 
Union,  I  to<A'  this  matter  up  with  the  desire  to  cHminatc  thi* 
tion,  as  far  as  it  was  in  the  power  of  the  Peoria  &  Pckin  Unia 
road  to  do  so.  It  required  an  entire  change  of  puhcy  on  the  pad 
of  the  Peoria  &  l*ekin  Union,  and  that  change  of  pohcy  has  bcc 
made  at  the  sacrifice  of  the  Peoria  and  Pekin  Union  road;  and  h 
the  good  of  all  cnnccrnctJ.  S^nce  the  Joint  Arbitration  has  bccri 
in  effect,  this  constant  friction  and  annoyance  has  been  cntircljf 
eliminated  as  far  as  I  can  sec,  and  my  point  of  view,  as  you  know. 
is  that  of  a  tenant  line  as  wel!  as  that  of  the  Peoria  and  Pekin  Union 
The  arbitration  seems  to  me  to  be  such  a  satisfactory  and  thorough 
settlement  of  this  source  of  trouble  that  I  am  surprised  to  fjndanjj 
of  the  lines  interested  willinf^^  to  a^'itate  the  question  of  a  change 
It  seems  to  me  that  the  fact  that  so  few  cases  have  been  suhmitto 
to  the  Arbitrator  is  the  most  convinciny;argument  in  favor  of  retain 
ing  him.  The  ideal  situation  would  be  where  the  Arbitrator  ha 
no  cases  whatever  to  pass  on.  The  mere  fact  that  he  exists  anil  J 
on  hand  to  settle  these  disputes  undoubtedly  facilitales  their  seltlc 
ment  in  the  first  instance  without  reference  to  him. 

On  t!ie  ground  of  expense  it  seems  to  me  to  be  getting  down  td 
a  ratlicr  fine  pointlfor  any  lines  to  make  a  complaint,  in  view  oft 
great  improvement  in  the  situation.  In  view  of  the  saWng 
delays  to  time  and  rush  freight,  which  the  Arbitration  ha.s  effected 
and  in  view  of  the  fact  that  the  Peoria  &  Pekin  Union  road  has 
hist  been  placed  in  that  attitude  toward  all  the  lines,  which  yo 
htve  always  wanted  it  to  assume,  and  which  it  has  in  the  past; 
persistently  refused  to  assume,  I  trust  that  you  wilt  seriously  con 
sidcr  this  matter  before  you  upset  the  existing  situation.  I  wouIj 
regret  exceedingly  to  have  any  change  made  which  would  re  cstah 
lish  the  situation  as  it  existed  a  year  and  one  half  ago. 

If  you  finally  conclude  ifiat  the  present  status  of  aflairs  must  1 
upset,  and  another  arrangement  made,  I  assure  you  that  the  Peoria 
&  Pekin  Union  will  do  all   in   its   power  to  meet  your  wishes 


adjusiint,' ilsdf  to  the  dijingt'tl  condilinn  uhich  you  will  produce. 
I  cannot,  huucvcr,  assure  you  in  advance  lliat  it  will  be  possible  for 
the  IVoria  and  Pcktn  Union  to  come  so  readily  into  line  with  your 
wishes  as  to  make  the  new  conditions  as  satisfactory  as  the  present. 
It  is  my  desire  to  harmonize  all  interests  and  so  conduct  the  aflairs 
of  the  V.  &  P.  U.  as  to  eliminate  all  the  sources  of  friction  it  is 
possible  to  get  rid  of;  I  feel  that  the  present  Joint  Arbitration  has 
entirely   done  away   with   the   annoying  friction   incident   to  the 

h interchange  of  cars  and  I  sincerely  hope  you  will  not  make  a  change. 
Yours  truly, 
k  C.  H.  BOSWORTH. 

P  Pnsidtnt. 

Mr.  TiiROOP — I  want  to  remark  that  1  think  the  excessive 
smoothness  is  not  due  to  the  arbitrator,  but  lo  the  P.  &  P.  U.'s 
adopting  M.  C.  B  rules.  Why  can't  we  interchange  here  the 
same  as  at  other  points.  So  long  as  the  P.  &  P.  U.  follow  M,  C. 
B.  rules,  with  intelligent  inspectors  there  is  no  difficulty.  If  your 
inspectors  are  not  intelligent,  put  on  such  inspectors.  I'll  venture 
if  you  sift  down  the  19  cases  you'll  find  all  of  them  could  have  been 
settled  by  men  of  intelligence. 

Chairman. — The  President  has  stated  the  P.  S:  P.  U.'s  posi- 
tion fully.  The  P.  &  P.  U.  went  into  the  new  interchange  when 
adopted  March.  1S95.  The  Arbitration  Committee  of  the  new 
interchange  have  had  33  cases  to  arbitrate.  The  C.  B.  &  Q.  arc 
members,  and  have  themselves  had  cases  arbitrated.  Iflhe  heads  of 
the  mechanical  departments  of  the  different  roads  cannot  get  along 
without  difTerences  of  opinion,  what  can  wc  expect  of  inspectors. 
You  all  know  what  wc  used  to  do  here;  if  the  P.  &  P.  U.  are  forced 
into  a  position  where  they  must  defend  themselves  tliey  will  take 
such  action  as  may  be  necessary. 

Mr.  Tmroop. — If  a  committee  is  appointed  will  that  be  satis- 
factory? 

CHA1R^fAN. — If  roads  working  together  for  years  cannot  get 
along  without  arbitration  committees,  what  can  wc  expect  from  the 
general  run  of  inspectors? 

Mr.  RKAKnoN. — I  would  like  to  ask  the  tenant  lines  and  the 
P.  &  P.  U.  if  they  will  agree  to  continue  the  arbitrator  without  the 
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C.  B,  &  Q..  and  the  C  R.  I.  &  P.?    There  k  not  another silualioni 
in  llie  United  States  like  Peoria  not   covered  by  arbitration  or  Jt\ 
conimitlcc.     It  is  dilTcrcnt  here  from  any  place  on  the  C.  B.  &J 
road.     We  arc  in  at  East  St.  Louis. 

Mr.  Starbuck. — My  experience  has  been  that  howcvcrcic 
M.  C.  H.  rules  may  be  defined,  inspectors  will  differ,  and  mus 
refer  their  diflcrences  to  the  Master  Car  Builders  of  thdr  rcspcctht 
lines  to  settle.  There  is  a  great  amount  of  traffic  here,  and  we  can- 
not iifford  to  have  it  congested.  So  far  as  the  P.  D.  &  I*-  is  con- 
cerned, if  the  C.  B.  &  Q.  and  C.  R.  I.  &  P.  cannot  be  induced  ta 
stay  with  us,  we  cannot  afford  for  the  sruall  pittance  it  costs  us, 
abandon  the  service,  so  if  they  withdraw  \vc  arc  wiUing  to  bearourl 
increased  expense.  As  to  a  local  committee  of  M.  C  R'sue 
think  it  would  not  work.  What  iaevcr>''body's  business  is  nobocly'sj 
business,  with  one  man  paid  he  makes  it  his  busine^. 

Mr.  Huntington — It  seems  to  me  the  parties  interested  nmi 
are  the  P.  &  P.  U.  and  tenant  lines      1  want  to  ask  if  tt  will  in;ikej 
any  cban^^e  in  the  relations  of  the  tenant  lines  and  the  P.  &  P.  U.  ?1 

Chairman. -^No,  sir;   the  P,  &  P.   U.   want  to  be  tair  v'wky 
everj'body. 

Mr.  Huntjngton. — 1  think  the  loua  Central  will  be  pcrfcctlyj 
willing  to  remain  In  and   bear  the  addilioHdl  expense.      Wc  have 
experienced  ease,  comfort  anti   peace   since  the  arrangement  wasi 
enlered  into,  and  if  any  portion  of  this  smoothness  can  be  attributed 
to  the  presence  of  the  arbitrator.  I  think  he  ought  to  be  continued.] 

Mr.  Hkmphill. — 1  think  we  might  reduce  the  salarj-  of  thcl 
arbitrator  so  as  not  to  increase  the  expense  of  any  of  us.     He 
would  have  considerable  less  to  do. 

Mr.  Starbuck. — I  understand  Mr.  Throop  will  abide  by 
decision  of  the  arbitrator  provided  it  carries  Hilh  it  no  expense. 

Mr.  Throop. — We  never  have  called   upon  him.     I  do  no 
care  to  say  we  will  be  bound  by  his  decisions.      I  would  noicxF 
fair  decisions  if  we  did  not  pay  him. 

Chairman, — Wc  would  hke  to  hear  from  Mr.  Warren  on  ihi^ 
matter. 

Mr.  Warrkn. — I  think  I  said  some  time  ago  all  that  is  nc 
sary.     Under  the  rules  as  ihey  now  stand   I   do  not  see  why 
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"cannot  get  along  without  an  arbitrator.  So  far  as  the  T.  I*  &  VV. 
are  concerned,  we  get  along  without  calling;  on  tJie  arbitrator.  I 
do  not  know  as  this  would  hold  true  with  other  lines.  Our  head- 
quarters arc  here.  I  have  no  objection  to  the  arbitrator,  think  if 
we  are  fair  as  we  ought  to  be,  we  could  get  along  without  him. 
however. 

Mr.  RiiftY. — If  we  had  a  committee  who  would  it  be  com- 
posed of  ? 

Mr.  VVarken. — The  Big  Four  have  a  good  man  here,  the  C. 
H.  &  Q.  have  a  good  man.  I  for  one  would  rather  not  have  any- 
thing to  do  with  it,  hut  am  willing. 

Mr.  Reakdon.  — If  all  the  other  tenant  lines  continue,  will  the 
T.  P.  &  VV.  stay  in  ? 

Mr.  Wakren. — Wilt  there  be  any  additional  expense?  At 
the  time  the  matter  was  up  before  Mr.  Armstrong  was  not  in  favor 
of  additional  expense. 

Mr.Bickell. — Gentlemen,  we  so  far  have  made  no  objection 
to  the  arbitration,  but  now  as  two  lines  have  positively  withdrawn, 
wc  could  not  stay  in. 

Mr.  Rrarden  —I  dti  not  know  as  Mr.  Bickell  is  clear  on  this 
proposition.  If  wc  continue,  the  Q.  and  Kock  Island  being  out, 
will  be  a  matter  between  the  I*.  &  ?.  U.  and  those  roads.  We 
would  continue  as  between  the  P.  &  P.  U.  and  ourselves. 

Mr.  Hickell. — As  long  as  all  roads  entering  Peoria  saw  fit 
to  continue  the  service  wc  made  no  objections,  but  wc  have  thought 
for  some  time  that  it  was  really  unnecessary.  We  do  not  feel  like 
continuing  in  this  arrangement.  Wiih  the  new  rules  and  a  com- 
mittee we  do  not  see  why  wc  should  not  get  along  just  a.s  well.  I 
should  like  to  have  Mr.  Rcilly  give  us  his  views. 

Mr.  Rkii.i.v. — That  is  my  way.  With  a  committee  and  new 
rules  I  think  there  is  no  need  for  an  arbitrator,  or  joint  inspection. 
Freight  has  got  to  move  whether  there  arc  disputes  or  not  So  far 
as  the  arbitrator  is  concerned,  he  is  here  doing  nothing.  If  we  have 
a  committee  that  is  all  right. 

Mr.  Rilev. — Who  would  that  committee  be  composed  ol? 

Mr.  Reillv. — Car  men;    men  who  are  posted  in  the  business. 
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Mr.  RilkV. — Suppose  the  committee  are  men  not  here,  Vi\ 
would  pay  the  expense  of  sending  llicm  here? 

Mr.  Reillv. — They  oui,'ht  to  be  men  on    the  ground      MrJ 
Hill,  Mr,  Warren  and  Mr.  liorchcr  are  all  good  men  to  handle  ill 
matter. 

After  various  motions   to  appoint  resident  committees  nv 
resident  committees,   separate   committees  in  each  case  to  be . 
tratcd,  &c.,  Mr.  Nichols  moved,  seconded  by  Mr.  Grccnough,  tti 
the  Joint  Arbitration  Service  be  discontinued,  on  after  Novcrah 
1st,  1896. 

This  motion  chairman  declared  carried. 

Mk.  Ricakden  — I  would  like  to  ask  if  the  discontinuing  of  tlnj 
arbitrator  carries  with  it,  the  disbanding  of  the  committee,  provide 
for  in  our  rules? 

CuArRMAN. — The  Chair  will  rule  that  the  committee  is  still  ij 
exi.stence. 

Mk.  Reari>en. — I  then  move  the  adoption  of  the  following: 

"Inasmuch  as  the  office  of  arbitrator  has  been  discontinue 
that  we  change  our  articles  of  agreement  govcniicg  the  tntcrcliang 
of  cars  at  Pcnria.  so  that  the  duties  of  the  ariiltrator  sliall  hercaUc 
devolve  upon  the  Executive  Committee,  and  that  the  P.  &  P. 
be  asked  to  make  repairs,  when  requested,  to  loaded  car?,  in  dispute 
;uul  lliat  sucli  ttisfiutcs  be  i"eferred  to  the  Execlive  Committee;  any 
road  not  satisfied  with  their  decision  may  appeal  to  the  Arbitratio 
Committee  of  the  Master  Car  Builders  Association." 

Seconded  by  Mr.  Tf)wnsend,  and  unanimously  carried. 

Mr.  Throop. — I  move  that  when  the   Executive  Committr^ 
arc  reappointed  at  the  expiration  of  the  year,  that  the  new  con 
mitlee  be  composed  of  residents  instead  of  nonresidents. 

Seconded  by  Mr,  Riley,  and  carried. 

Mr.    RiLEV.^ — I   want   to    call  attention  to   the   question 
Engineers  of  Maintenance  of  Way  being  admitted  to  membership 
in  this  division,  and  I  move  that  the  Chai'*  appoint  a  committee 
three  on  "Membership  and  Rules  of  Order"  to  govern  this  divisio 

Seconded  by  Mr.  Rearden,  and  carried. 

The  Chair  appointed  Messrs.  McKecn,  Rearden  and  Greennugh 
as  such  committee. 
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Skl'KICIAKV.  —  Mr.    Huntington    has  a  paper,  if  the  hour  is 
too  btc  too  hear  it. 

Mr  Hlntinoton. — I  am  quite  unprepared  Mr.  Elliott  sprung 
on  mc  a  few  days  ago  the  idea  of  reading  a  paper  at  this  meeting, 
which  1  was  not  c.Kpecting  to  have  until  the  November  meeting. 
I  have  prci>ared  something  which  I  have  termed, 

A  FKW  THOUGHTS  ON  THE  BROWN  SYSTEM. 

The  widely  pubHshcd  announcement  of  tlie  adoption,  recently* 
by  one  of  the  leading  Western  Trunk  Lines,  of  what  has  generally 
and  quite  justly  grown  to  be  allied  "The  Brown  System  of  Dis- 
cipline of  Railway  Trainmen"  is  llie  immediate  cause  of — and  my 
perhaps  somewhat  lame  excuse  for  saying  to  you  a  few  things  that 
are  in  my  mind,  rrgiirding  this  sy'^tem.  its  principles  and  what  seem 
to  me  its  objectionable  features,  if  it  can  be  said  to  have  any. 

There  is  no  question,  but  that  there  had  been  for  years  in  the 
in  liie  minds  of  Superintendents,  and  their  assistant  officers  a  lurk- 
ing suspicion,  that  perhaps  the  current  mode  of  handling  men  was 
not  quite  fair,  all  things  considered,  nor  most  desirable.  Some — 
in  a  quiet  way — began  to  put  their  ideas  into  practice,  but  it 
remained  for  Mr.  Brown,  of  the  Kail  Brook  Railroad,  to  give  pub- 
licity to  his  views  and  his  methods  of  such  form  as  to  receive  almost 
universal  commendation,  and  the  higher  compliment  of  imitation 
or  adoption. 

The  vital  points  of  the  Brown  system,  as  we  understand  it, 
arc  the  abolishment  of  suspension  of  employes  for  infractions  of 
rules,  or  the  failure  to  exercise  the  best  judgmL-nt  when  the  emer- 
gency is  not  protected  by  the  rules,  and  in  lieu  thereof,  the  open- 
ing of  a  debit  and  credit  account  with  the  individual,  who  is  to  be 
retained  in  the  the  service  indefinitely,  if  he  remains  harmless,  or 
dismissed  in  disgrace  when  his  debits  and  credits  for  so  called  good 
and  bad  behavior  have  been  balanced  at  the  end  of  a  certain 
period^  and  after  a  mathematical  computation,  simple  though  it 
may  be,  he  is  by  book  account  shown  to  be  a  black  sheep,  unfit 
longer  to  remain  in  the  fold.  Some  of  us  who  have  been  on  the 
road,  and  have  partially  at  least,  run  the  gamut  of  upivard  pro- 
gression in  the  service,  have  for  some  time,  believed  that  suspen- 
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sion  from  duty  without  pay  is  not  a  just  punishment,  and  rurthcrl 
than  that,  some  of  us  have   thought  that  punishment,    pure  and 
and  simple,   is  uncalled   for.  and   unneccssjiry,  and    that   while  in 
many  respects  the  resemblance  is  most  striking,  the  train  man  wii 
brains  and  brawn  is  not  the  mischievous  school  boy.   and   shou! 
not  be  kept  in  at  recess  nor  after  school,  nor  otherwise  similarly 
treated.    We  speak  of  discipline,  but  with  how  varying  ideas  as  to 
the  interpretation  of  the  word,  and  the  results  to  be  obtained  from 
its  application.      Reflcclion  reveals  to  us,  that  what  we  desire  to 
reach  is  eflRcient  service,  tending  to  a  minimum  risk  and  accident, 
and  a  resuUing  maximum  of  safety  and  economical  operation. 

It  is  needless  for  me  to  dilate  upon  the  iheme  so  well  treat 
by  Mr.  Hrown  and  others,  that  Ihe  enforcement  of  discipline 
fining  the  employe  a  certain  sum  of  money,  geater  or  Ic&s,  accord 
to  the  days  of  his  suspension,  will  not  tend  to  increase  his  efficienc)'. 
How  then  shall  the  patient,  or  the  subject,  or  the  guilty  man  do 
you  wish  to  call  him,  be  treated  for  the  best  results  to  be  obtainedl 
to  the  individual,  to  his  fellow  employes,  to  the  community  snd 
last  but  not  least,  to  the  property?  Many  lines  adopting  the 
Brown  system  hold,  that  a  literal  account  should  be  kept  with  tttc 
employe,  the  number  of  black  marks  given  him  to  be  based  upoa 
upon  the  number  of  days  he  would  have  been  suspended  under 
the  ancient  practice  for  the  same  offense.  It  is  without  doubt 
true,  that  many  roads  have  in  the  past — and  some  perhaps  continue 
to — treat  the  employe  as  the  school  boy  or  as  the  criminal,  and 
have  catalogued  offenses  and  categoried  punishments,  continuing 
the  delinquent  in  the  service  until  some  serious  accident,  or  narrow 
escape  from  one,  called  for  his  discharge  as  a  punishment.  The 
possible  offenses  are  so  numerous,  not  nearly  bounded  by  any 
book  ol  rules,  and  their  treatment,  that  is  the  number  of  days  of 
suspension  for  each,  not  only  varies  upon  different  roads,  but  is 
entirely  without  basis  of  reason  or  logic,  that  the  giving  of  blacl 
marks  in  the  book  of  record  must  be  admitted  to  be  a  purcljj 
arbitrary  performance.  It  may  be  granted  that  offenses  should  be 
iraded.  Some  because  of  their  evincing  negligence,  gross  in  itscl^H 
I  terrible  in  it.s  results  or  possibilities,  need  to  be  visited  will^l 
the  heaviest  penalty  in  the  code — namely,  discharge;  not  to  punish 
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the  individual  but  (or  the  morals  of  the  service,  and  out  of  due 
deference  to  tlie  oft  sneered  at,  but  nevertheless  potent  public 
sentiment,  both  of  which  require  the  dismissal  from  service  some- 
times of  one  who  has  had  previously  clear  record.  Others  less 
serious  in  their  nature,  the  detention  of  trains  from  various  causes, 
breaking  of  draft  rigging  in  switching,  the  derailment  of  cars  or 
engines  at  switch  while  doing  work,  the  parting  and  coming  to- 
gether of  long  freight  trains,  due  oftener  to  the  enforced  economies 
of  the  locating  engineer  than  to  the  negligence  of  the  train  man, 
compelled  to  handle  his  constantly  lengthening  train,  either  at  the 
throttle  or  at  the  rear  end.  over  a  line  whose  sags  and  hog  backs 
follow,  alas!  too  cloacly  the  undulations  of  the  unbroken  prairie,  all 
these  and  others  almost  impossible  of  enumeration,  should  be 
treated,  each  case  upon  its  own  merits,  and  with  full  consideration 
of  attendeiit  circumstances,  the  conclusions  duly  digested,  the 
responsibility  if  human  duly  located,  the  charge  of  negligence  if 
merited,  aflfixed  and  a  full  and  complete  record  preserved.  A  study 
of  such  record,  after  investigation  of  some  particular  case,  will 
without  a  ledger  account  of  black  marks  and  white  marks,  reveal 
what  men  are  frequently  in  trouble,  who  do  not  profit  from  ex- 
perience nor  improve  upon  admonitions,  and  who  are  best  entitled 
by  reason  of  their  accumulated  instances  of  neglect  or  inefficiency 
to  be  removed  from  the  service.  That  the  end  constantly  to  be 
kept  in  view  is  the  improvement  of  the  service  by  the  weeding  out 
of  the  negligent,  the  vicious  and  tlie  incompeteot,  will  surely  be 
admitted  by  all.  That  a  debit  and  credit  account,  based  upon  a 
system  of  marking,  wholly  arbitrary  in  its  nature,  and  dependent 
upon,  possibly,  the  number  of  draw  heads  broken  in  the  coming 
together  of  two  part.s  of  a  broken  in  two  freight  train,  or  the  ideas 
of  a  subordinate  officer  as  to  what  kind  of  medicine  a  particular 
man  should  get,  or  as  bad  as  any  and  all.  the  li}>ted  penalties  of 
five  days  for  this  thing,  ten  days  for  that  and  thirty  days  for  the 
other,  is  a  fair  and  logical  sydtera  of  discipline,  still  remains  to  be 
proven.  One  feature  of  this  system,  the  bulletining  of  each  case 
investigated,  and  the  returns  therein,  may  perchance  be  beneHcial, 
even  as  done  with  the  omission  of  the  names  of  participants  and 
places.     It  is  our  experience,  however,  that  the  news  of  every  oc- 
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currcncc  or  moment,  its  investigation  and  its  trcatmant  is  widely^ 
and  quickly  disseminated  over  the  line  without  the  intervention  or 
assistence  of  the  bulletin  board.  Let  it  be  known,  that  a  higher 
dcgroc  of  intelligence  in  the  performance  of  duty,  and  faithful  a 
loyal  service  and  co  operation  arc  expected,  and  can  be  obtain 
and  that  permanence  in  employment  and  advancement  in  posit* 
will  depend  upon  the  individual,  his  personal  habits,  his  ability  an 
his  results,  and  that  no  man  will  be  maintained  on  the  pay  roi 
month  in  and  month  out  and  receive  cither  suspensions  fromdui 
or  black  marks  for  breakages  and  accidents,  sometimes  unavoidable, 
and  white  marks  for  a  term  free  from  accident,  for  which  frcqucntl, 
no  special  credit  is  deserved,  and  the  quality  of  our  scr\'icc  wi 
improve,  nur  men  will  of  their  own  accord  aid  in  weeding  out  tlic 
incompetent  who  stray  in,  and  sometimes  hang  on,  doing  tli 
work  in  a  perfunctory  manner,  olten  without  serious  accident  for 
lengthened  period,  and  will  work  without  the  fear  when  £>tartin| 
out  on  their  runs  that  they  are  liable  to  lose  their  positions  bcloi 
they  again  see  home,  or  on  the  other  hand,  that  they  arc  accui 
ulatirga  store  nf  technically  fair  black  marks,  which  will  roldlj 
and  insensiently  cause  their  dismissal,  and  which  perchance  mi; 
lead  many  of  them  to  wish  themselves  bjck  in  the  palmy  da 
when  all  railroaded  i.npulsively  and  by  instinct,  and  more  or  l 
recklessly,  and  took  their  medicine  as  a  matter  of  course,  admi 
istered  In  an  equally  impulsive  way,  as  a  matter  of  course,  by  thci 
superior  officer. 

Mk.  Huntington  — I  had  not  read  Mr  Brown's  own  letteri 
the  "Locomotive  Engineering"  at  the  time  I  wrote  this  fjapcT) 
and  I'll  ask  the  Secretary  to  please  read  an  extract  from  Mr, 
Brown's  letter. 

Secretarv. — Amonj;  other  matters  Mr.  Brown  writes  as  f» 
lows: 

"Vou  ask  if  I  have  any  suggestions  to  make  in  regard  toaUQi 
(Fall  Brook  System  of  Discipline).     I  notice  that  in  your  syste 
the  reprimands  and  suspensions  charged  against  employe's  rcco! 
may  be  cancelled  by  a  perfect  record  ior  a  given  number  of  moni 
I  infer  that  your  record  is  kept  in  writing  rather  than  by  marki, 
many  of  the  Western  roads  have  adopted.     If  by  marks,  I  beg 


—663— 

state  that  I  have  had  no  experience  with  merit  and  demerit  marks; 
but  with  my  limited  acquaintance  of  this  practice,  I  am  satisfied 
that  the  method  of  keeping  a  memorandum  account  in  writing,  in 
place  of  straight  murks  is  far  superior  for  many  reitsons.  The  plun 
of  arbitrarily  imposing  demerit  marks  to  a  stated  number  on  each 
man  alike  is  liable  to  finally  force  you  to  dismiss  a  man  in  whom  you 
had  confidence  to  give  a  further  trial,  and  on  the  other  hand  keep 
a  man  when  your  judgment  would  warrant  his  immediate  dismissal. 
A  new  man  who  has  been  in  ihe  employ  but  a  few  weeks  or  months, 
is  put  on  a  par  with  a  man  who  has  been  in  the  service  from  five 
to  twenty-five  years,  and  whose  scr\'ices  on  general  principles  have 
been  quite  satisfactory,  The  character  of  each  offense  should  be 
written  in  plain,  unmistakable  language,  and  duly  considered  in 
connection  with  the  general  makeup  and  adaptability  of  the  man 
for  the  business,  his  age  in  service,  previous  record,  etc.,  giving 
him  the  benefit  of  all  doubts.  Again,  when  from  any  cause  a  new- 
Superintendent  takes  the  place  of  the  old  one,  the  record  book 
gives  him  a  written  standing  of  each  man  in  detail;  this  a  business 
acquaintance  that  it  would  be  impossible  for  lum  acquire  if  he  de- 
pended wholly  on  merit  and  demerit  marks.  Even  the  old  Super- 
intendent might  forget  for  what  offenses  the  marks  were  made. 
Memorandums  made  against  men  who  occupy  interior  positions  are 
carefully  considered  before  promoting  them  If  a  fireman  or  brake- 
man  neglects  his  duty  or  shows  signs  of  incompetency,  he  is  still 
more  liable  to  prove  imsatis factory  when  promoted  to  the  more 
responsible  positions  of  conductor,  engineer  or  flagman.  Our  men 
understand  that  tlieir  record  must  be  good  from  the  commencement 
of  their  service  with  the  company;  otherwise  the  record  effects 
their  promotion.  Men  who  fill  inferior  positions  satisfactorily  are 
more  apt  to  fill  more  important  ones  with  entire  satisfaction.  Hy 
adopting  this  method  we  hardly  ever  make  a  mistake  when  we 
promote  a  man  to  a  flagman,  conductor  or  engineer. 

When  a  man  apparently  cares  but  little  for  these  entries  or 
memorandums,  it  is  good  evidence  that  his  services  are  not  going 
to  be  satisfactory.  We  always  enter  memorandums  of  meriloriuus 
scr\'icc,  such  as  deeds  of  heroism,  loyalty,  good  judgment  in 
emergencies,  etc.,  and  in  my  opinion  these  memorandums    made 
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in  writing  have  a  grca'er  significance  than  straight  marks,  notwith- 
standing   these    marks    may  be  of  merit;  they   are  comparitivcly 
meaningless  unless  you  chance  to  remember  what  ihcy  are  for." 

Mr.  Bell. — I  move  that  the  thanks  of  the  Association  be  ex- 
tended Mr.  Huntington  for  his  excellent  paper,  and  that  same  be 
printed  in  our  proceedings.      Unanimously  carried. 

Secretaky. — I  would  like  to  ask  Mr.  Starbuck  if  he  will  have 
his  paper  ready  for  the  next  meeting? 

Mk.  Starbuck. — I'll  try. 

Adjourned  at  1:20  p.  m. 

A.  J.   ELLIOTT. 

F.  L.  TOMPKINS.  Secretary- 

President, 
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ST.  LOUIS  DIVISION. 


Proceedings  of  the  Regular  Monthly  Meeting  of  the  Central  Association  of 

Railroad  Officers,  St.  Louis  Division,  held  at  Room  306,  Union  Station, 

St.  LoulB,  Mo.,  Friday,  October  gth,  iSgfl. 


Meeting   called    to    order   at  11:20   A.    M.,    with  President 
W.  G.  Besler  in  the  chair. 

The  following  lines  were  represented: 
C.  C.  C.  &  St.  L.  Ry.       J.  W.  French, 

W.  G.  Besler, 

C.    W.   ECKERSON, 

A.  T.  Perkins, 
L.  T.  Westrich, 


C.  B.  &  Q.  R.  R. 


St.  L.  K.  &  N.  W. 
T.  St.L   &  K.C. 


Term.  R.  R.  Ass'n  of  St.  L.  *Ei)W.  Dunlop, 

E.  A.  Chenery, 


Chief  Dispatcher. 

Supt. 

Master  Mech. 

Agent. 

Supt. 

Supt. 

Sup't  Telegraph 

Agent. 


St.  L.  Transfer  Co 
St.  L.  V.  &T.  H. 


Wabash  Railroad, 


Superintendent. 
Chief  Dispatcher. 
Train  Master. 
Supt. 


K.  X.  Roeuerer, 
W.  G.  Besler, 
N.  C.  Deane. 
W.   W.   Ray, 
O.  E.  Raidy, 
W.  A.  Garrett. 

^Represented  hy  C.  E.  Uaraoii. 

President. — There  is  not  a  quorum  present  to-day,  but  under 
our  rules,  whenever  there  is  found  not  to  be  a  quorum  present  at 
any  meeting,  the  only  thing  to  do  is  to  adjourn,  although  if  no 
question  is  raised  debate  can  be  had  but  no  action  taken  thereon, 
on  any  question,  thus  as  there  is  nothing  to  the  contrary  and  such 
discussion  as  we  may  have  will  be  of  benefit  to  us,  if  there  is  no  ob- 
jection, we  will  proceed. 

Reading  of  Minutes. 
President. — Wc  have  had  the  minutes  in  our  hands  for  about 
a  week  and  without  objection  wc  will  dispense  with  their  reading. 


Reading  of  Correspondence. 
Seckktakv. — ^Thcru  is  no  corruspondencc. 

Rhpokts  from  Committees. 
President. — None  due. 

Ukfinishep  Bcsiness. 

Secretakv. — Wc  have  the  discussion  on  the  Station  Service^ 
President. --Let  us  first  take  up  the  question  that  was  i 
over  from  last  meeting,  viz:       "The  I'ooling  of  Freight  Car  Equip 
mcnt."     At  that  meeting  it  was  suggested  that  the  members  con 
to  this  meeting  prepared  to  discuss  the  question,  but  as  theminntti 
have  been  in  our  hands  scarce!)'  a  week,  I  presume  that  others  hivr 
themselves  in  the  same  s!iape  that  I  am,  namely — not  able  to 
a  report  suitable  for  this  meeting. 

I  would,  therefore,  suggest  that  wc  lay  this  subject  over  until 
our  November  meeting  and  that  we  then  make  a  special  effort  an 
devote  the  meeting  to  ihe  discussion  of  Uic  question.       Also,  tlu 
wc  invite  to  that  meeting  such  officers  of  our  various  companies 
are  best  able  and  fit  lo  discuss  this  question,  and  assist  us  in  bring 
ing  the  matter  in  proper  sha]>c.     Therefore,  if  there  be  noobjcctic 
wc  will  pass  to  the  next  meeting,  the  subject  as  already  indicat 
and  our  Secretary  will  write  to  each  line  a  letter  covering  what 
desired  at  that  meeting. 

It  is  hoped  that  each  member  will  get  this  matter  into  shape ! 
that  at  our  November  meeting  wc  may  fully  cover  the  question,  an 
from  it  we  may  be  able  to   formulate   the  recommendations  of  t 
St.  Louis  Division  covering  the  topic. 

Is  that  agreeable  to  the  members?     (Assented  lo.) 

Our  next  business  will  be  a  continuation  of  the  discussion 
Station  Ser\'ice.      At  our  September  meeting  we  laid  over  lo  i 
present  one  the  last  nine  questions  on  this  topic,  which  wc  will  no 
take  up. 

No.  1 8.     "What  officer  direcily  supervises  the  Station  forc^ 
and  how  of\en  and  how  intimately  does  he  come  in  contact  wit] 
each  man?" 

Mr.   Ray, — Replying  to  that  question.  I   would  say  that  I 
lieve  the  practice  on  most  roads  is  that  the  station  agent  is  dircctlj 
under  the  supervision  of  the  division  su|K*rintendcnt;  as  to  how  ofl 
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or  how  intimately  he  comes  in  contact  with  each  man.  tlut  would 
probably  depend  upon  the  amount  of  the  superintendent's  territory 
or  division. 

Mr.  Dkane. — Gentlemen,  as  a  rule  the  station  agent  where  I 
have  been  educated,  are  directly  under  the  supervision  of  the 
superintendent.  If  the  agent  is  an  operator  and  doing  the  work  of 
one,  the  Chief  Dispatcher  as  a  rule  has  a  certain  amount  of  author* 
ity  over  him.  The  visiting  of  the  agents  along  the  line,  so  far  as  I  am 
acquainted,  is  limited  to  twice  a  year — the  inspections  in  the  Fall 
and  Spring.  At  that  time,  accompanying  the  party,  as  a  rule, 
are  the  Assistant  General  Freight  Agent,  Chief  Train  Dispatcher 
and  the  Division  Superintendent.  Hach  of  these  officials  make  an 
inspection  of  the  station  and  the  manner  in  which  it  is  conducted. 
so  far  as  their  several  departments  are  concerned.  Sometimes, 
accompanying  the  party,  is  the  General  Ticket  Agent,  who 
examines  the  tickets  in  the  cases,  how  they  are  kept,  the  manner 
in  which  the  accounts  are  kept  and  other  things  pertaining  to  hi;; 
depurtment.  Ail  officials  accompanying  the  party,  make  notes 
and  inspect  such  improvements  as  may  be  under  their  charge. 

The  disciplining  of  the  agent  largely  depends  upon  the  position 
irt  which  he  may  be.  and  is  taken  up  by  the  officer  in  charge  of 
tlie  work  in  which  he  is  derelict,  with  the  superintendent  ol  the 
division,  who  administers  punishment. 

Pkesident. — Mr.  Wcslrich,  what  is  your  practice  or  recom- 
mendation in  the  question  of  visiting,  that  is,  supervising  the 
station  agents,  and  how  often  do  you  do  it? 

Mk.  Westricm — In  regard  to  recommendations,  I  would  | 
hrirdly  be  in  a  position  to  make  any.  from  the  f.ict  that  the  line  I 
ain  cjnnecied  with  is  a  small  one.  So  far  as  my  own  personal 
contact  with  agents  is  concerned,  I  visit  them  quite  frequently, 
but  1  do  not  do  so  as  a  special  visit  to  the  agent,  but  my 
duties  call  me  out  quite  frequently  along  the  line.  In  addition  to 
these  visits,  we  have  a  report  from  each  s'ation  agent  covering  the 
ground  pretty  tlioroughly ;  it  gives  the  condition  of  the  station  and 
surroundings,  yards,  buildings,  stock  pens,  etc.  VVc  go  so  far  as 
to  require  the  agent  to  make  mention  of  walls,  floors,  window;*, 
safely  of  stoves  in  regard  to  fire,  etc.     We  get  that  once  a  month. 
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I  examine  llicm  myself  carefully  and  compare  them  with  his  pre-j 
vious  reports:  also,  with  my  personal  knowledge  of  the  man  him* 
self,  in  ordtr  to  see  whether  or  ncil  he  ts  keeping  his  station  Qp,J 
and  when  I  go  over  the  line  1  take  these  reports  with  me  and 
see  if  they  are  made  out  properly,  and  in  that  way  I  come  tn  con-^ 
tact  with  the  men  very  frequently. 

Mk.  Gakkett. — ^On  the  Western  Division  of  the  Wabash  the 
Superintendent  has  direct  charge  of  the  disciplining  and  emplo)*iiig 
of  agents,   taking,   of  course,  the  recommendations  of  the  Chitf 
Train  Dispatcher  and  Train   Master,  but   the  agents  nnakc  all  oli^ 
their  reports  to  the  Train  Masters,  as  he  is  supposed  to  be  out 
the  time.    We  get  very  good  results  from  that  I  think,  because. 
I  say,  the  Train  Master  is  supposed  to  ride  local  freight  trains  andl 
would  have  perhaps  half  an  hour^  or  more  at  each  station  in  which! 
to  investigate  reports,  etc.,  although  I   try  to  get  over  the  road] 
myself  about  once  a  month  on   local  freight   train,  especially  to] 
have  a  chance  to  visit  the  agents.     Our  Superintendent   bridges| 
and  buildings  makes  about  the  same  kind  of  a  trip  about  once  a 
month,  inspecting  the  buildings  and  bridges,  but  there  is  nothing 
regular  about  it. 

I  am  heartily  in  favor  of  the  agent  reporting  to  the  Traid 
Master,  as  if  it  is  something  that  requires  recommendation.  I  want! 
tlie  Train  Master  to  be  fully  posted  on  what  the  agents  think  llicy 
should  have,  or  what  improvements  he  suggests.  I  don't  tliink 
thai  by  having  the  agents  report  direct  to  the  Superintendent, 
when  there  is  a  Train  Master,  you  get  the  same  results. 

So  far   as  examining  the  records,  our  Traveling  Accountan 
takes  care  of  that;  examining  the  ticket  files,  freight  files,  etc,  and  of 
course,  he  would  be  more  familiar -with  the  Accounting  Department 
matters  than  cither  the  Superintendent  or  Train  Master. 

President. — On  the  C.  B.  &  Q.  the  agent  receives  lus  iaj 
structions  from  the  Superintendent  and,  so  far  as  possible,  th 
Superintendent  undertakes  to  come  intimately  and  personally  id 
contact  with  each  man.  The  care  of  the  station  and  neatness 
the  building,  etc.,  on  the  St.  Louis  Division,  is  delegated  to  the 
Traveling  Auditor,  who  spends  more  or  less  time  at  each  station,. 
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and  is  able  ta  look  into  each  detail  and  see  that  it  is  properly  kept 
in  order. 

I  also  agree  with  Mr.  Garrett  thit  the  Train  Master  is  a  very 
good  official  to  look  after  the  agent  and  assist  him.  but  I  do  not 
recommend  that  the  Agent  report  to  the  Train  Master;  and  think 
it  would  probably  serve  better  for  the  Agent  to  report  to  the 
Superintendent  and  let  the  Superintendent  delegate  to  the  Train 
Master  what  he  wishes  him  to  look  after  when  he  gors  to  that 
point. 

No.  19.     Should  not  the  Agent  serve  fewer  masters? 

Mr.  Roederer. — In  regard  that  question,  I  should  say  that 
it  would  probably  come  under  question  18.  My  idea  is  that  the 
fewer  masters  the  Agent  has,  bi;tter  results  are  obtained.  He 
should  report  to  but  one  officer,  the  Division  SupcrincciidenL 
Atiy  derelictions  in  his  duties  .should  be  taken  up  through  the 
SupcrintcndciH  who  would  also  attend  to  disciplining  him.  \\y 
that  means  I  think  there  would  bt:  but  one  master  to  serve.  He 
is  responsible  to  but  one  official,  although  he  receives  his  instruc- 
tions from  several. 

Mk.  Perkins, — It  is  very  true  that  the  Agent  has  a  good 
many  so-called  masters  to  report  to — the  operating,  telegraph, 
auditing,  general  freij^'ht  and  general  passenger  department?,  and 
the  general  public,  but  I  believe  the  idea  in  regard  to  his  serving 
so  many  masters  is  more  imaginary  than  real,  because  the  Agent 
as  a  general  thing  is  appointed  by  and  ultimately  goes  to  the 
operating  department,  or  to  the  Superintendent  for  his  instructions, 
although  other  officials  of  the  departments  for  which  hp  docs  work 
give  him  instructions  in  regard  to  their  branches  of  the  work,  and 
that  is  necessary  for  the  reason  that  the  Superintendent  himself 
cannot  keep  up  with  the  details  of  those  departments  and  it  would 
simply  be  out  of  the  question  for  those  instructions  to  go  through 
the  operating  department,  as  they  would  take  up  time  and  crowd 
more  important  matters,  burdening  both  the  Superintendent  and 
his  force.  At  the  same  time,  alt  that  docs  not  mean  that  the 
Agent  is  not  to  know  wh  re  to  look  for  relief  if  he  is  overburdened 
by  too  many  things  being  put  on  him  by  different  departments,  or 
by  instructions  (torn   various  departments  that   may  conflict  one 
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with  another.  He  know*  perfectly  well  that  if  the  Auditing  De-3 
partment  sees  fit  to  pKice  report^  and  arranijemcnts  of  various  kin 
on  him.  if  they  conflict  with  hi>  other  duties,  he  can  go  to  thej 
Superintendent  for  relief,  and  also,  it  is  well  known  by  all  con 
cern-^d  that  tf  the  head  of  any  department  thinks  his  instruction^ 
are  not  being  carried  out  by  the  Agent,  the  matter  can  be  taken  up 
with  the  Superintendent,  and.  of  course,  the  Superintendent  worki^ 
closely  with  the  heads  of  the  departments  in  that  way,  thus  avoiJ 
ing  all  conllicts,  Of  course,  the  Superintendent  wants  to  have  nic 
and  necessarily  lias  to  have  men  who  will  do  the  wurk  satisfactorily 
for  all  branches,  as  well  as  llic  operative  parts  of  the  service  thari 
may  be  under  his  charge,  and  if  he  finds  that  the  Agent  Ls  nr 
lompctent.  and  that  the  other  departments  are  not  unreasonabti 
in  their  demands,  he  takes  steps  to  make  necessary  changes. 

Mr.  Deane. — I  don't  believe  that  I  would  like  to  offer  any- 
thing further  than  that,  unless  it  is  that  the  Agent  serves  a  grcilj 
many  less  masters  than  he  is  reported  to  be  doing.  He  account 
to  the  departments  to  which  the  various  br-mches  of  his  work 
longs,  but  is  under  the  jurisdiction  o!  the  Superintendent. 

I'KiisinENT. — I  think  that  covers  the  ca.sc.     This  is  what  sug 
gcsted  the  q  lestion;    We  read  in  the  Station  Agents'  Journal  and 
such  literature  about  the  hardship  of  the  Agent  in  serving  so  many 
masters,  and  I  think  the  foundation  for  It  is  that  nearly  every  man, 
trainmen,  enginemen,  clerks  in  the  general  oflfice,  who  have  It  par- 
ticularly   bad,    etc.,    feels    a   Hltle  authority  In  getting  after  and 
"jumping  onto"  the  Agents,  telling  him  his  business,  etc..  whco_ 
oftentimes  the  "shoe  should  be  on  the  other  fool;"  but  I  bclicv 
that  what  ha«  been  s.iid  here  covers  the  question  pretty  thoroughly 
that  the  Agent  is  under  ow  /traJ  as  a  matter  of  fact,  although 
serves  a  number  of  departments,  I  don't  believe  you  could  chang^ 
the  situation,  unless  it  be  by  cutting  off  some  of  the  "jumping 
on  to  him."  by  clcrk-s  etc. 

Mr.  Deane. — Oftentimes,  men  who  do  business  for  a  Ion 
time  think  they  arc  in  the  hardest  position  in  the  worid,  they  *p 
away  from  everybody  in  some  small  town,  sometimes  in  the  couii 
try  town  and  know  nothing  at  all  about  the  next  man's  .station  oi 
either  side  of  him ;   neither   do  they  know  how  the  business 
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transacted  at  other  places;  tliey  see  nothing  of  the  world;  they 
have  to  be  on  duty  at  nil  times  of  the  day  and  night,  and  the 
amount  of  business  transacted  is  not  much,  but  the  confinement 
is  hard,  extremely  so.  I  do  believe  that  if  the  agent,  situated  aa.^ 
the  majority  of  iheui  are,  was  given  a  chance  to  see  what  goes  on 
about  him,  and  how  others  do,  better  results  could  be  obtained, 
and  he  would  lake  more  interest  in  the  business.  1  think  that  men 
of)en  become  dissatisfied  with  their  lot  simply  because  they  do  not 
know  how  the  world  goes  on  around  them 

President. — VVe  tried  to  bring  that  out  at  our  last  meeting 
and  some  took  the  position,  as  you  have  stated  it.  i.e  :  thatthcrcwas 
danger  of  an  agent  becoming  fossilized.  I  believe  you  have  covered 
exactly  my  impressions  on  the  subject. 

The  next  topic,  No   20.  has  I  believe  been  covered. 

"Is  it  practicable  to  delegate  all  authority  over  the  Agent  to 
nne  depaitnicnt,  and  all  instructions,  tic  pass  through  that  dc- 
[jartmcnt?" 

It  has  been  clearly  shown  here  itiat  to  attempt  to  pass  through 
one  department,  say  the  superintendent's  office,  all  the  Auditing, 
Freight,  Western  Union  and  express  business  that  comes  up,  is  not 
practicable  and  not  necessary  in  order  that  it  may  find  its  way  into 
the  hands  of  the  agents.  Therefore.  I  think  we  can  say  for  No.  20 
that  the  authority  is  already  vested  in  one  deijartment.  but  that  it  is 
not  practicable  to  pass  through  that  one  department  all  instructions 
necessary  to  the  agent. 

No.  2 1 .  "Can  you  suggest  any  plan  whereby  the  compensation 
paid  in  station  service  can  be  increased  so  as  to  attract  to  it  better 
talent?" 

7  his  topic  lias  been  tlic  cause  of  so  much  discussion  and  wrang- ' 
ling  that  I  feel  a  little  afraid  to  tackle  it. 

We  do  not  mean  by  question  to  cast  any  reflection  upon  the 
talent  at  present,  but  is  there  not  some  belter  plan  than  that  in 
force  by  which  we  can  increase  the  rate  of  wages  paid  station  agents? 

Mr.  Deane. — Before  that  question  is  put,  let  me  ask,  havcyoir-j 
any  standard  as  t<t  the  ability  of  a  man,  that  is.  what  education  he 
shtiuld  have  before  you  place   him   in    a  ixwilion.   etc      Ni)w.    you 
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look  over  the  country  as  it  is,  and  you  find  as  a  rule  that  the  agent 
in  each  locahty  is  a  fair  type  of  the  class  at  that  place. 

I  don't  believe  it  possible  to  establish  a  standard,  as  the  work 
in  various  places  \'aiies  to  a  considerable  extent. 

pResiDENT — We  asked,  can  you  suggest  a  plan  by  which  yoil 
can  increase  tlie  compensation  of  the  agent?  You  have  covered  ilic 
question  of  comparative  ability  of  the  man  in  hU  locality,  but  not 
the  point  as  to  increase  ability  of  which  is  to  be  accomplished  by 
increased  compensation. 

Mb.  :>.ane. — Now  if  you  take  the  standard  you  have  to  takt^ 
you  may  go  to  some  little  country  town  along  the  railroad  and 
able  to  employ  a  man  at  $10.00  i^er  month  and  the  majority  of  I 
agents  come  from  the  class  of  jieople  along  the  line  who  live  verj' 
comfortably  on  a  very  little,  in  towns  where  the  rents  are  very  la 
comparatively  nothing,  etc.  Now  you  takea  man  in  his  native  lu* 
he  seldom  g<«;s  to  work  for  any  railroad  for  Itss  than  he  would 
ceive  at  home.  Now  you  go  to  various  localities  and  the  condition 
of  things  change,  thus  among  the  coal  mines  there  are  places  where 
men  live  very  comfortably  and  are  working  for  ten  or  fifteen  cents  a 
day  less  than  men  in  the  siimc  occupation  in  other  localities;  thisU 
because  in  those  localities  they  can  live  on  less,  can  purchase  their 
nccessar)'  articles  for  less,  etc.  The  rate  of  pay  depends  upon 
locality  in  which  tl)e  man  is  placed.  I  don't  believe  it  is  prudenc| 
place  a  standard,  as  the  conditions  vary  so  greatly. 

Prkside.nt. — I  had  answered  that  question  by  saying,  a  lit 
commission  pa'd  on  tickets,  or  a  per  cent,  paid  to  the  agent,  ov 
and  above  a  certain  figure  at  which  his  station  may  be  rated,  lias  ' 
suggested  as  a  jjlan  to  incrc:isc  the  salary  paid  in  station  service, 
sides  which,  other  plans  more  or  less  visionary  have  been  advance 

Mr.  Deane. — Is  not  tliai  the  practice  on  all  roads?     It  is 
custom  on  tlic  Pennsylvania   Railroad  to  pay   conmii-iisioii  on  all 
freight  forwarded,  tickets  sold,  etc.       If  he  is  an  operator  and  tr 
sacts  the  business  of  the  Western  Union  Co..  he  may  receives  ( 
tain  salary  as  such  employe,  etc. 

Mr.  Garrett. — The  Western  Division  of  the  Wabash  handl 
il  the  same,  i:xcepl  that  it  docs  n*)i.  pay  commission  on  freight. 
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docs  on  tickets  sold,  express  Torwardcd,  Western  Union  business 
transacted,  etc. 

Mr    Ray.^ — The  minimum  salary  on  our  line  for  an  agent  is  ^ 
54^. OO.      He  is  paid  cuniniissions  on  ticket  sales,  etc.,  to  make  up 
the  $4 5. 00  when  he  gets  less. 

Mr.  Garrett. — We  have  a  station  on  the  Wabash  at  a  town 
having  a  population  of  about  a  thousand,  and  the  agent  at  that 
point  has  been  p;iid  S25.00  per  month  salary  from  the  Company, 
but  his  various  commissions  bring  hrs  total  salary  up  to  $80.00  per 
month. 

Mr.  Ray. — Also,  on  the  Vandalia  Line,  if  it  does  not  interfere 
with  his  other  work,  there  is  no  objection  to  the  agent  transacting 
the  business  of  the  express  company,  at  which  he  frequently  makes 
Si 5  00  or  $20.00  in  commissions. 

Mr.  Sands. — I  favor  the  paying  of  commissions  to  agents  on 
ticket  sales,  etc.,  fixing  a  salary  independent  of  that,  believing  that 
the  agents  should  be  offered  some  inducement  to  use  their  best 
endeavors  to  increase  the  business  of  the  line  for  which  they  are ' 
working,  and  if  he  has  shown  himself  to  be  worth  more  than  the 
salary  or  money  paid  him,  he  should  be  advanced  whenever  oppor- 
tunity offers. 

Mr.  French. — I  will  say  that  on  the  St.  Louis  Division  of 
the  Big  Four  we  employ  nearly  ail  agents  on  a  fixed  salary,  paying 
a  commission  on  ticket  sales,  and  in  some  instance.s  on  freight. 

Mr,  Westkich. — I  favor  the  payment  of  commissions  in 
addition  to  a  fixed  salary,  At  some  ol  the  stations  on  our  line  we 
follow  this  rule  and  at  places  where  the  business  warrants  it,  we 
pay  a  fixed  salary  and  no  commission,  placing  men  at  such  places 
that  we  feel  will  do  everything  in  their  power  to  advance  the 
interests  of  the  company. 

Mr.  Carson. — I  am  heartily  in  favor  of  paying  commissions 
to  agents.  I  beheve  that  such  a  course  would  be  an  incentive  to 
them  to  get  business  for  the  Company,  and  that  it  is  the  best 
solution  of  the  problem. 

President. — No.  22.  Is  a  cheap  agent  an  economical  in- 
vestment ? 

I  would  say,  no,  a  cheap  agent  is  an  expensive  one  and  I  be- 
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Uevc  I  can  guarantee  that  a  better  man  will  each  month  more  thin 
pay  what  little  it  might  take  to  replace  the  cheap  agent  with  i 
competent  man. 

Mr.  Westrich. — That  question  covers  so  much  ground  that 
I  would  prcfi!r  that  others  express  their  opinion.  The  different 
locations,  different  territory,  etc.,  where  railroads  pass,  and  othtr 
matters  in  that  connection  are  to  be  considered.  At  somestalioni 
the  agent  may  not  have  direct  competition,  and  at  others,  he  may 
have  to  contend  against  a  road  in  a  neighboring  town  within  a  (ev 
miles  where  he  can  draw  from. 

Prksident. — Let  us  combine  Nos.  23  and  24. 

No.  24.  Can  an  agent  at  a  non  competitive  station  increase 
the  business  of  his  station  by  his  individual  effort?  It  is  lobe 
presumed  that  the  cheap  agent  will  not  fill  the  bill  in  the  second 
case,  and  in  answer  I  will  say.  yes.  an  agent  at  a  non  competitiw 
station  can,  by  his  individual  efforts  increase  the  earnings  of  his 
station.  Innumerable  instances  can  be  quoted.  An  example  in 
point  will  be  the  case  where  he  sells  so  much  as  one  ticket  by  hij 
exertion,  which  otherwise  would  not  have  been  purchased,  ffH! 
suffice. 

Mr.  Pkrkins  — I  believe  it  is  a  very  poor  country  for  a  station 
to  be  where  an  agent  cannot  by  his  individual  efforts  increase  tiie 
busiress  of  his  station.  We  liave  paid  a  great  deal  of  attention  to 
that  in  the  last  two  or  three  years  on  the  Hurlington  Route  willi 
pretty  good  results  and  the  business  comes  up  tight  along  from 
unexpected  sources,  through  the  efforts  of  the  agents  or  men 
appointed  to  assist  them. 

An  intelligent  agent  is  very  often  able  to  sec  things  that  might 
be  worked  up  for  shipment  that  had  not  occurred  to  any  of  the 
residents  in  that  locality.  Also,  the  agent  himself  becomes  a  sort 
of  intelligence  bureau  everywhere.  In  the  rural  districts  the  people 
In  the  towns  and  surrounding  country  very  naturally  come  to  ask  hiffl 
about  all  sorts  of  things;  the  markets,  places  where  they  can  procure 
implements  of  various  kinds,  etc.  I  had  a  good  deal  of  experience 
of  that  sort  while  I  was  in  the  general  freight  office;  agents  were 
continually  wiring  for  information  as  to  where  certain  products 
could  be  sent  for  market,  where  various  articles,  such  as  sand,  a 
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particular  quality  of  clay.  etc.  In  fact,  they  are  almost  innumer- 
able cases  where  a  really  intelligent  agent  can  work  up  trade  fronfj 
his  territory. 

I  think  from  that  point  of  view  that  a  cheap  agent  is  a  very' 
poor  investment.  I  can  say  that  there  may  be  localities  where  for 
certain  particular  reasons  somebody  must  be  on  hand  at  all  limes 
to  look  after  things,  that  is.  where  there  is  no  competition,  and 
in  that  case  I  would  say  that  the  cheapest  man  you  can  find  will  be 
all  right,  but  those  are  exceptional  cases,  being  only  in  such  districts 
as  cannot  be  worked,  and  no  competition. 

Mr.  Sands. — I  don't  believe  that  I  can  offer  anything  of  1 
interest.  From  my  general  experience  I  believe  that  both  cheap 
men  and  material  are  expensive.  I  am  also  inclined  to  believe 
that  a  man's  surroundings  in  the  locality  in  which  he  is  placed 
should  to  a  great  extent  govern  his  salary.  I  don't  believe  that  a 
man  should  be  counted  as  a  chcip  man  according  to  the  salary  he 
gets,  but  rather  from  the  service  he  gives, 

Mr.  Roedkker. — I  don't  believe  that  I  can  add  much  to  what 
Mr.  Perkins  has  already  said,  unless  it  be  that  the  agent  should 
receive  more  aid  in  the  matter  of  information  about  markets, 
report*,  etc.,  in  order  that  we  may  carry  out  the  idea  expressed  by 
Mr.  Perkins. 

Mr.  Perkins. — I  might  say  that  I  thouglit  of  all  those  things 
at  a  lime  when  I  was  thinking  of  taking  a  station  at  a  non  competi- 
tive point.      I  think  the  agent  can  increase  his  trade  by  giving  the-i 
people  in  the  locality  outside  information,  etc. 

Mr.  Ueane. — How  many  railroads  are  there  that  you  know 
of  that  ever  make  any  examination  of  their  men  to  see  what  they 
really  do  know  ? 

President. — I  believe  that  is  a  good  question,  and  that 
everyone,  instead  of  seeing  what  his  neighbor  is  doing,  should 
apply  it  to  himself,  and  if  he  has  no  mole  in  his  own  eye,  then 
probably  he  can  get  after  his  neighbor.  I  will  say  for  myself  that 
I  do  try  to  find  out  how  much  my  agents  know,  and  do  it  in  this 
way:  I  have  a  very  good  Traveling  Auditor  to  begin  with. 
I  lake  him  into  my  office  and  go  over  with  him  what  we  ought  to 
expect  from  the  agi^nts  and  starting  on  that  basis.  I  have  him 
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instruct  and  examine  the  men  and  make  a  report  to  me  of  what  he 
finds  along  the  line  in  the  shape  of  material.  The  men  showing  up 
the  most  promising  in  these  reports,  I  then  undertake  to  visil 
myself,  it  takes  some  time  to  get  around,  sometimes  not  over  on^ 
or  two  a  week  can  be  reached,  but  as  you  get  to  them  you  can  go 
over  nearly  all  topics  that  are  of  interest  and  importance  with  that 
agent;  tcli  him  as  much  as  you  can  about  what  he  does  not  know; 
tell  him  of  the  good  points  of  his  neighbor  along  the  road;  show 
him  the  good  results  from  efforts  of  other  men.  and  by  this  mean 
you  can  get  considerable  into,  and  out  of  your  men. 

Tkesident. — \Vc  have  one  more  question  that  I  should  like  to_ 
dispose  of. 

No.    24.      Should   promotions   to   positions   in   the   Gener 
Office  be  made  from  Station  Service,  or  should  it  be  a  promotioi^ 
to  be  transferred  from  tlie  General  Office  to  Station  Service?     F( 
which  I  should  say,  that  under  the  present  practices  it  is  a  pro-" 
motion  to  be  taken  from  Station  Service  to  the  General  Office,  an^^ 
if  Station  Service  were  handled  as  it  is  possible  it  might  be.  ^^ 
wnuld  be  a  promotion  to  be  transferred  from  a  position  in  the 
General  Oflfxce  to  Station  Service. 

Mr.  Garkett. — Of  course,  it  will  depend  on  what  station  you 
are  taking  him  from  and  what  you  are  going  to  do  with  him  in  the 
General  Office.  It  seems  to  me  it  would  be  right  to  start  a  man  in 
the  general  office  on  certain  lines  and  then  put  him  out  so  that  you 
can  work  out  those  lines  In  the  station. 

Mr.  Sands. — My  idea  is  rather  that  as  a  general  thing,  whei 
you  put  a  man  in  the  general  office  you  had  better  let  him  s-W^ 
there.  There  may  be  cases  where  you  can  take  him  out,  but  as  a 
general  thing,  the  man  in  the  general  office  gets  trained  in  certai| 
lints  only. 

Mr.  Deake. — I  think  that  if  you  take  a  man  into  the  General 
Office  and  keep  him  there  for  a  couple  of  years  he  is  completely 
disqualified  for  Station  Ser\'ice.     While  he   may   be  well   up  i^^ 
figures,  etc.,  he  becomes  inactive.  ^| 

Mr.  Carson. — My  observation  has  been  that  the  young  men 
in  the  General  Offices,  which  are  nearly  all  located  in  the  large 
cities,  are  used  to  working  in  a  certain  line  of  duly;  for  instance. 


ou 
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in  the  Auditor's  office  one  man  is  on  Forwarding  and  another  oii^ 
Receiving,  etc.,  and  while  his  work  there  may  be  excellent,  he 
completely  disqualified  to  go  out  and  hustle  as  an  agent,  at  someif 
small  station. 

As  to  the  young  man  from  the  country,  as  a  general  thing,  he 
looks  forward  to  promotion  and  life  in  the  city  with  city  advan- 
tages, where  he  would  probably  not  get  any  more  salary  and  iti 
would  cost  him  more  to  live,  still  he  regards  it  as  a  promotion.] 
1  think  it  is  all  right  to   take  a  man  from  Station  Service  into  th« 
eneral  Office,  but  not  vice  versa. 

Mr.  Perkins. — I   don't  know   that  there  is  any  one  of  the' 
'%)uestions  we  have  discussed   that    depends  more  upon  the  man 
himself  than  this  one.      I  imagine  that  on  our  road  there  has  been 
more  men  taken  from  the  road  to  the  General  Office  than  from  the 
office  to  the  road.     1  believe  that  a  majoriiy  of  the  men  in  the 
General  Offices  arc  glad  to  take  positions  as  agents.     They  appre- 
ciate the  freedom  that  is  ^ivcn  them  and  the  opportunity  to  worb 
to  a  certain  extent  for  themselves  individually.      I  think  that  loca 
of^ce  men,  previously  station  agents,  ntake  the  best  clerks  in  thfil 
General  Oflices  and  we  very  often  get  very  fair  local  agents  froo 
the    General    Offices,   especially  from  the  class  of   men    that    are ' 
anxious  to  make  names  for  themselves.     I  believe  that  an  ambitious 
young  man  in  the  General  Office  would  be  very  glad  to  accept  a 
position   as   agent,   where  he  could  make  a  showing  for  himself^ 
individually. 

President. — We  will  finish  the  discussion  at  our  next  meeting,  1 

Upon  motion,  the  meeting  here  adjourned. 

F.  E.  ANDERSON. 
G.  BESLER.  Secretary 

President. 
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Regulir  Monthly  Meeting  of  the  Central  Aisociatton  of  Railroad  Officers. 

Cincinnati  Division,  held  in  Room  yt,  Ctrew  Building, 

Cincinnati,  Ohio.  Tuesday,  November  lo,  1896, 


Meeting  called  to  order  at  i  i:co  A.  M..  with  President  Bender 
in  the  chair. 


The  following  lines  were  represented: 


C    H.  &.  D.  Ry. 


C.  C.  C.  &  St.  L.  Ry. 


B.  &  0.  S.  VV.  ]iy, 

C.  N.  O.  &  T.  V.  Ry. 
L.  &  E.  Ry. 

P.  C.  C.  &  St.  L.  Ry. 


Mr.  W.  J.  MULVIHILL. 

Mr.  C.  K.  Vorhis, 
Mr.  J.  M.  Percy 
Mr.  G.  VV.  Bender, 
Mr.  H.  F.  Sipp, 
Mr.  F.  M.  Lawler, 
Mk.  J.  A.  Kkegan, 
Mr.  C.  H.  Howard, 
Mr.  J.  P.  McCuen. 
Mr.  J.  D.  Livingston, 
Mr.  Geo.  R.  Fravell, 


C  A. 
T.  M. 
D.  M.  M. 
Supt. 
Supt. 
M.  M. 
D.  M.  M. 
Supt. 

Supt.  M.  P. 
Gcn'l  Mgr. 
R.  F.  of  B. 


President. ^If  no  objections,  records  of  the  last  meeting  wil] 
stand  approved  as  printed. 

Kesponsibu-itv  for  Damage  to  L.  N.  A.  &  C.  Coach  No.  48; 
Controversy  between  the  C.  N.  O.  &  T.  P.  Ry. 

rl  andC.  H.  &  D.  Ry. 

■  President. — What  will  we  do  with  this  matter? 
Secretary. —  The  C.  H.  &  D.  Ky.  are  not  ready  to  have  the 
matter  come  before  the  Association  for  argument,  and  I  would  sug- 
gest that  a  nr.otion  be  made  that  the  matter  be  laid  on  the  table  until 
the  next  regular  meeting,  when  the  C  H,  &  L).  Ry.  will  be 
represented. 

Mr.  MuLViHiLL. — I  move  that  the  matter  be  laid  over  unlil 
the  next  meeting.     Seconded  and  carried. 
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Ql'ESTION  AS  TO  Who  SHALL  PAV  THE  CoST  OF  TraNSFF.R  HV  THK 

C.  &  O.  Ry..  OK  CoNTKNTS  OF  C.  C.  C.  8c  St,  L.  Or 
65234,  \joAUEU  Bv  Consignor  on  Track  of  the 

P.   C.  C  &  St.   L.  RV.    IN  CiNCINNATL 

Secrktarv. — This  is  a  matter  that  was  before  the  StandingJ 
Committee  on  Jt>int  Car  Inspection,  and  they  gave  Ihc  followingj 
decision,  which  Mr.  Peters  takes  exception  to  and  wishes  the  m»t-| 
ter  brouyhl  before  this  Association  for  final  action.  Their  dccisiDaJ 
was  as  follow;: 

Resolved,  That  the  P.  C.  C.  &  St.  L.  Ry.  is  responsible  {at\ 
the  transfer  of  this  C.  C.  C.  &  St.  L.   car  65234  on  account  of  car 
being  ordered  from  the  C.  &  O.  Ry.,   for  a  special  shipment,  andl 
on  receipt  of  car  from  the  C.  &  O.  Ry..  car  was  found  to  be  loo 
small  and  dirty,  and  instead  of  the  P.  C.  C.  &  St.  L.  Ry.  noltfyin 
the  C.  &  O.  Ry.    that  C.  &  O.   car   1953  which  they  sent  to 
loaded,  was  not  fit  for  loading,  and  to  furnish  another  car,  they  per- 
mitted their  people  to  select  C.  C.  C.  &  St.  car  65234,  which  wa 
in  their  own  yards,  and  furnish  to  shipper  to  load  for  the  C.  &  Oj 
Ry.     On  arrival  of  car  at  Covington  it  was  found  iliac  the  car  ha 
two  broken  center  plate  bolts,  seamed  wheels,  and  one  end  of  cs 
too  low,  which  made  it  unsafe  to  run.     Joint  Inspector  was  called 
and  gave  transfer  order  against  the  P.  C.  C.  &  St.  L.  Ky.    for  tran'i-_ 
fcrring.    Therefore,  U  is  the  sense  of  this  Committee  that  when  th 
P.  C.  C.  &  St.  L.  Ry.  took  the  responsibility  of  furni.-;hing  a 
to  lake  the  place  of  the  one  furnished  by  the  C.  it  O.  Ry.  t 
they  should   have  known   that  the  car  was  in  condition  to  pad 
inspection  before  permitting  the  same  to  be  loaded. 

Sf.crf-tahv. — Will  add  in  addition  to  that,  that  since  this  de 
cision  was  rendered  by  the  Standing  Committee,  the  P.  C.  C.  & 
L.  Ry.  have  produced  further  evidence;  evidence  that  should  ban 
been  produced  before  final  ruling  by  the  Committee  was  made. 

Secretary  then  read  all  additional  correspondence  which 
been  produced  since  final  decision  of  the  Standing  Committee 
been  rendered. 

pRESinENT. — What  will  we  do  with  the  matter? 


lie  Chairman  of  the  Standing 

^regard  to  tliis  matter. 

FTsicn  has  been  rendered  by  our 

evidence  introduced  En  the  case, 

''our  Committee;  the  Committee  ren- 

Fordance  with  the  evidence  before  them; 

Kd  just,  and   I  think  the  Committee  as  a 

decision  they  rendered.        Would  like  lo 

Fc  of  tlic  Committee  as  the  case  is  now  in  the 

Scialion  to  reverse  the  decision  of  the  Committee. 

Jen. — I  was  present  at  the  time  the  decision  was 

as  passed  unanimously  by  the  Commitfee  that  the 

'St.  L.  Ky.  was  responsible  for  the  transfer;  the  matter 

the  hands  of  the  Association  to  reverse  our  decision  if 

ee  fit. 

'Mr.  I-AWLF-R.^Mr.  Howard  is  a  member  of  that  Committee 

Id  acted  on  the  case. 

Mr.  Howard — A  tthclast  monthly  meeting  of  the  Committee 
the  papers  were  read  and  from  the  evidence  of  those  papers,  wc 
considered  that  the  P.  C.  C.  &  St.  L.  Ky.  was  responsible  Tor  the 
transfer.  1  do  not  know  what  new  evidence  there  is  before  the 
Association. 

Skckrtarv  —Mr.  Peters  adds  evidence  that  shows  that  the 
car  was  in  good  condition  when  delivered  to  the  C.  &  O.  Ky. 

Mk.  Lawler. — Inasmuch  as  the  P.  C.  C.  &  St.  L.  My.  has 
seen  fit  to  introduce  new  evidence,  after  the  case  had  been  submitted 
for  arbitration,  I  think  that  the  C.  &  O.  Ky.  should  have  the  same 
right  to  also  introduce  new  evidence,  provided  tliey  are  in  position 
to  do  so,  so  as  to  give  them  a  chance  to  rebut  the  new  evidence 
that  has  been  submitted  by  the  P.  C.  C.  &  St.  L.  Ky. 

President. — Would  you  favor  the  matter  being  letuined  to 
the  Committee  with  the  new  evidence? 

Mr.  Lawi.er. — Would  not,  as  the  Committee  acted  upon  the 
case  with  the  evidence  at  hand,  and  as  the  P.  C.  C.  &  St.  L.  Ky. 
has  referred  the  matter  to  the  Association  over  the  Committee.  let 
the  Association  appoint  a  Committee  to  handle  the  matter. 

Mk.  KKAVELt-.--As  an  interested  party,  do  not  see  why  the 
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case  sliould  not  be  referred  direct  to  the  Standing  Commictee.  The 
fact  that  this  evidence  was  not  submitted  in  the  first  place  w^s  due 
to  our  negligence,  as  the  papers  were  not  referred  to  the  proper 
parties,  and  w'e  admit  theStandinj^  Committee's  decision  in  accord- 
ance with  the  evidence  as  presented  to  them,  but  on  the  strength 
of  this  new  evidence  it  seems  to  me  that  the  papers  should  be  re- 
ferred to  ihem  and  that  they  lake  the  matter  up  and  present  ihc 
correspondence  as  returned  to  them  to  the  other  parttc;^  in  lhec]t*e 
and  find  if  our  statements  are  correct.  The  matter  as  it  siand^H 
does  not  reflect  on  the  Standing  Commiltec.  ^B 

pRESiDENT.^1  think  it  would  be  best  to  have  the  Standing 
Committee  handle  this  matter  again,  as  that  Committee  would  be 
the  best  qualiiied  to  reopen  the  matter. 

Mk.  Lawi.kr. — I  would  withdraw  my  remarks  as  I  may  be  a 
little  out  of  order,  and  think  the  suggestion  offered  by  Mr.  Fravcll 
and  yoursclfthebest  course  to  pursue,  only  the  Standing  Committee 
thinks  that  inasmuch  as  the  P.  C".  C.  &  St.  L.  Ry.  had  seen  fit  to 
introduce  new  evidence,  llicy  should  have  referred  it  back  to  the 
Standing  Committee  in  place  of  sending  it  to  the  Association. 

Mk.  Livingston. — I  move  that  all  papers  be  referred  hack 
the  Standing  Committee  for  further  investigation  ofthe  matter  and 
that  they  report  at  the  next  meeting.     Seconded  and  carried. 

Secretary  then  read  letter  received  from  the  Central  Hoard  of 
Officers  of  kaiUvay  Men's  Sound  Money  Club,  thanking  them  for 
their  donation  of  fire  works. 

Secretary  stated  that  he  had  the  annual  report  of  car  service 
for  the  ye;ir  1896,  and  as  the  report  in  all  prubabiHties  Will  be  piiiilcd 
in  the  minutes,  if  no  objections,  would  read  the  totals. 
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Mr.  Sipp — I  move  that  the  report  be  received  and  printed  in 
the  proceedings  of  this  Association.     Seconded  and  carried. 
Following  communication  was  then  read: 

CHESAPEAKE  &  OHIO  RAILWAY  CO. 

Cincinnati,  O.,  October  20th,  1896. 
Mr.  O.  G.  Fetter, 

Secy.  Central  Association. 
Dear  Sir; 

I  respectfully  submit  the  name  of  Mr.  E.  M.  Hoadley,  Assist- 
ant Engineer  Maintenance  of  Way,  of  this  Company,  for  mem- 
bership. 

Will  you  kindly  present  the  .same  at  the  next  meeting  of  the 
Association  and  oblige,     Yours  truly, 

GEO.   W.   LEWIS, 

Ass'i  Supt. 

On  motion,  duly  seconded,  Mr.  Hoadley  was  unanimously 
elected  a  member  of  tlie  Cincinnati  Division. 

Er.ECTioN  OF  Superintendent  and  Standing  Committee  for 

THE  ClN'CINNATl  Cak  SekVICK  BuKEAU 

fokthe  Ensuing  Year.. 

Secretary.  —  Will  say  that  we  have  at  the  present  time  a 
very  excellent  Committee  on  Car  S<M'vice. 

President. — Who  arc  on  the  committee  at  present? 

Secretakv.— Mr.  Peters  of  the  P.  C.  C.  &  St.  L.  Ry..  Mr 
Rawn.  of  the  V,  &  O.  S.  W.  Ry.,  Mr.  Lewis,  of  the  C.  &  O.  Ry.. 
Mr.  Turner  of  the  C.  H.  &  D.  Ry.,  and  Mr.  Bender,  of  the  C.  C. 
C.  &  St.  L.  Ry. 

Mk.  Howard. — I  move  that  the  present  Superintendent  and 
Suuuiin_L,r  ComniitteL'  be  re-elected  for  the  ensuing  year  by  acclama- 
tion      SccuikIciI  and  carried. 

I*Ki".sii)i:Ni-.  —  lias  anyone  any  new  business  to  bring  before  tiu- 
Assdfiatinii  ? 
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Mr.  Lawler. — At  the  last  meeting  of  the  Association  the  Stand- 
ing Committee  on  Joint  Car  Inspection  was  directed  to  dispose  of 
what  material  they  had  on  hand  in  the  storehouse  at  Millcrcek.  In 
talking  the  matter  over  with  Mr.  Fetter  this  morning,  while  not 
brought  proper  before  the  Committee,  we  are  disposing  o{  same 
right  along  and  I  ihink  that  it  would  be  advisable  to  continue 
disposing  of  what  stock  wc  have  on  hand  until  we  reduce  the  stock 
as  much  as  possible,  and  then  return  the  balance  to  the  coupler 
companies.  I  suppose  in  the  course  of  three  or  four  months  we 
can  dispose  of  nearly  all  the  couplers. 

President. — In  what  way  arc  you  disposing  of  tlie  stock? 

Mr.  Lawler.— The  ruads  are  taking  stock  as  they  need  it, 
and  as  the  supply  runs  out,  arc  not  ordering  any  new. 

Secretary. — If  we  can  dispose  of  the  stock  now  on  hands  in  the 
-Store-house  in  this  way,  it  will  not  necessitate  the  shipping  of  the 
whole  lot  of  draw-bars  and  other  parts  back  to  the  coupler  comp- 
anies, and  in  this  way  we  can  save  that  expense.  We  can  run  nearly 
all  the  couplers  and  draw  bars  out,  and  the  chains  and  diffL-rent 
small  pieces,  we  can  return  to  the  coupler  companies,  and  I  think 
Mr.  Lawler's  idea  to  let  the  couplers  run  out,  a  very  good  one. 

President. — If  no  objections  we  will  let  the  same  course  be 
pursued. 

Mr.  Jos.  Underwood,  Master  Mechanic  C  L.  &  N.  Ry.  was 
introduced. 

President. — We  would  like  to  hear  from  Mr.  Underwood  if 
he  has  anything  to  say. 

Mr.  Underwood. — I  do  not  think  that  I  have  anything  to  say 
at  this  time.  I  just  dropped  in  as  a  visitor  to  find  out  what  this 
association  did;  I  have  been  in  the  railroad  business  in  Cincinnati 
for  thirty  )'ears,  but  have  never  known    what  this  association    did. 

President. — We  would  be  glad  to  have  you  attend  our  meet- 
ings at  any  time. 

Mr.  Lawler. — Wc  would  be  glad  to  have  Mr.  Underwood, 
inasmuch  as  he  is  a  mechanical  man  in  and  around  Cincinnati, 
attend  the  meetings  of  the  Standing  Committee  on  Joint  Car  Inspec* 
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tion  which  pertains  to  the  mechanical  part  c 
I  think  that  he  will  find  our  meetings  quite 
on  the  second  Tuesday  of  every  month,  at  I 
No   further   business   appearing,    on  i 
meeting  adjourned  at  1 1:30  a.  m. 

O. 
G.  W.   BENDER, 

PrtsideiU. 
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INDIANAPOLIS  DIVISION. 


Regular  Montlily  Meeting  of  the  Central  Aseociatlon  of  Railroad  Offlcera. 

Indianapolis  Divitloo,  held  in  Union  Station, 

November  7th,  i8g6. 


Meeting  called  to  order  at  lo:io  A.  M.  by  the  President. 
The  following  lines  were  represented : 


BIG  FOUR, 

P,C.  C.&St.  L.  Fy., 

VANDALIA  LINE, 


I.  &  V.  R.  R.. 
L.  E.  &  W.  Ry., 


G.  W.  Bender, 

F.  G.  Darlington, 
N.  C.  De.\ne. 

0.  E.  Raidy, 
W.  W.  Ray, 
Chas.  Butler, 
W.  C.  Downing, 
M.  W.  Mansfield, 
H.  F.  Bickell, 

1.  W.  Kurtz, 
M.  P.  Deniston, 

*A.  A.  ZiON. 

G.  H.  Graves, 


Supt. 
Supt. 

Superintendent. 
Train  Master. 
Chief  Train  Dis. 
Master  Mech. 
EngV  M.  of  W. 
Supt. 

Ass'tGen.  Supt. 
Div,  Mas.  Mech. 
Train  Master. 
Supt. 
Supt. 


UNION  RY. 
I.  D.  &  W.  Ry. 

10  lines,  13  members. 

<'B«prescntcd  bf  H.  W.  MansHcld. 

Visitors:  J.  A.  Gainor,  Chief  Clerk,  Vandalia  Line;  J.  M. 
Lindley,  Road  Foreman  ©f  Engines,  Vandalia  Line. 

The  minutes  of  the  previous  meeting  stood  approved. 

The  Secretary  stated  there  was  no  unfinished  business  before 
the  meeting,  with  the  exception  of  the  following  communication 
from  Mr.  Galloway: 


Mr.  G.  B.  Staats, 
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"Cincinnati.  October  24lh.  1896. 


Sec'y  Cent.  Ass'n  of  R.  K.  Officers, 

Indianapolis,  Ind. 

Dear  Sir: 

Replying  to  your  favor  of  the  23rd  iiist.,  owing  to  my  removal^ 
from  Indianapolis  I  do  not  fed  that  1  will  be  able  to  give  the  Com- 
mittee  work   the   attention   as   Chairman    that  the  importance  of 
the  subject   demands.     The   general   movement  of  trains  on  the 
Union  tracks,  etc.,  as  covered  by  Mr.  Zion's  paper  is  an  important^ 
subject,  and  one  involving  several  changes  in  the  present  systc 
which  demands  careful  consideration  before  the  Committee  is  war" 
ranted  in  making  a  final  report.     For  this  reason  I  would  rcspc 
fully  ask  that  the  name  of  some  other  member  of  the  Associatk 
be  submitted  as  Chairman  of  this  Committee. 
Very  truly  yours. 

(Signed)  A.  GALLOWAY. 

Suptrinftndent.  '* 

The  Secretary  stated  the  Committee  on  Subjects  consisted  of 
Messrs.  Galloway,  Bender  and  Zion. 

The  Chair. — Mr.   Bender  would  you  be  witling  to  serve 
Chairman  of  this  Committee  ? 

Mr.  Bender. — Yes,  I  am  willing  to  accept  tlie  Chairmanshif: 

This  Cmaik. — In  that  case,  I  will  appoint  Mr,  Bender.  Chair 
man  of  this  Committee  and  appoint  Mr.  Bickcll  to  fill  the  vacancy, 
thereby  reorganizing  the  Committee.  Tlie  Secretary  will  plcas4 
obtain  such  papers  as  may  be  in  jiosscssion  of  Mr.  Galloway 
together  with  the  views  Mr.  Galloway  hand  in  mind,  and  turn  then 
over  to  Mr.  Bender. 

Secretary. — We  also  have  the  following  from  Mr.  Cavanagh' 
concerning  his  Committee  on  Tooling  Freight  Car  Equipment : 

"Indianapows,  October  24th.  1896. 
Mk.  G.  B.  Staai-s. 

Care  Pan  Handle,  Cit)'. 
Dear  Sir: 

Rcfeiring  to  your  favor  of  the  23rd,  will  endeavor  to  report  on 
Saturday,  November  14th,  if  possible.     As  I  stated  to  you  pcnon.j 
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ally,  some  time  ago.  wc  have  had  no  meeting  of  the  Committee  to 
discuss  the  matter,  as  I  did  not  think  it  would  be  policy  to  do 
anything  on  this  matter  until  after  the  election. 

Yours  truly, 

(Signed)  J.   R.   CAVANAGH." 

By  consent  an  extension  of  time  was  granted  this  committee. 

Secretary. — This  concludes  the  unfinished  business  in  the 
hands  of  the  Secretarj'. 

The  Chair. — The  next  question  is  new  subjects.  I  think  that 
now  as  the  election  is  over,  and  that  we  can  get  down  to  winter 
work,  it  would  be  a  good  idea  for  members  to  suggest  subjects. 
We  have  nothing  on  hnnd  except  the  two  committees. 

Mr.  Bickell. — As  Chairman  of  the  Committee  on  Subjects, 
I  would  be  g]ad  to  have  any  suggestions.  I  have  been  looking 
around  for  subjects,  but  find  most  everything  has  been  covered. 
There  is  one  paper  I  would  like  to  hear  read,  and  that  is  on  the 
subject  of  the  Brown  Discipline.  I  think  the  President  would  be 
the  proper  person  to  discuss  this  subject. 

The  Chair. — We  have  had  the  Brown  Discipline  in  force 
since  '93  ;  not  exactly  the  Brown  Discipline— for  that  is  better 
adapted  to  small  roads  witli  few  men-  In  adapting  his  discipline 
on  the  Indianapolis  Division  of  the  P.  C.  C.  &  St  L.  Ry.,  we 
simply  adopted  the  plan  of  discipline  without  punishment.  There 
is  a  difference  in  opinion  on  this  subject;  some  think  it  is  a  good 
thing  and  some  do  not.  We  think  it  is  an  improvement  over  any 
plan  yet  tried.  I  would  be  very  glad  to  revise  my  paper  as  read 
before  the  Columbus  Division  last  year  and  give  our  experience 
as  to  results,  etc. ,  perhaps  at  the  next  meeting  or  the  one  following. 

There  is  another  subject  that  I  have  been  working  on,  and 
that  is  the  question  of  non  rcligimis  and  non  political  club  rooms 
for  employees.  A  number  of  jwpcrs  have  been  read  throughout 
the  countrj'  and  I  would  like  to  ask  if  there  arc  any  present  who 
have  had  any  experience  on  this  subject.  Mr.  Bender  you  have, 
have  you  not  ? 

Mr.  Brnder, — Yes,  I  have  to  some  extent. 
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TiiK  Chaik. — Mr.    Bender,   would  you  consent  to  prepare  a 
paper  on  lliis  subject  ? 

Mr.  Bknder. — Yes,  1  will  no  the  best  I  can. 

The  Chair  — I  understand  that   Mr.    Lindlcy   has   had  fiomc 
experience  on  this  subject,  and  will  request  lliat  he  come  prepared 
to  give  us  his  views  on  the  matter.     I  would  say  in  connection  with 
this  matter,  that  when  wc  formed  our  Key  Stone  Club,    which  was 
organized  for  sound  money,  It  was  also  organized  with  the  intention 
of  maintaining  it  as  a  permanent  club;   wc  expect  to  turn  it  into  a 
social  club.    This  is  simply  a  theft  of  the  idea  of  Oie  Columbian  Club 
of  Indianapolis      Their  success  during  Harrison's  campaign  encour-  ■ 
aged  them  to  make  a  permanent  organization  of  the  club,   but  in  I 
order  to  be  member  of  the  CnUimbian  Club  it  is  necessaiy  to  be  a 
republican,  while  we  intend  to  make  ours  non -political. 

Mr.  Ra]uv. — I  would  like  to  hear  a  paper  on  the  standard  for 
employes,  what  it  should  include. 

The  Chair. — Mr.   Raidy,  would  you  be  willing  to  write  a 
paper  on  that  subject  ? 

Mr.  Raidv. — Yes  sir,  I  am  willing  to  give  my  views. 

The  Chair.  —  I  will  assign  Mr.  Kaidy  to  prepare  a  p£^)cr  on 
the  subject  of  a  Standard  for  Employes. 

Mk.  Mansfield. — In  regard  to  that  subject.  I  think  the  paper 
should  be  made  to  cover  or  include  all  branches  of  the  service 

Mr.  Kaiuy.  —  I  will  agree  to  make  it  as  complete  as  i>ossdbk. 
and  it  will  be  still  open  for  suggestions  and  additions. 

The  Chair. — Are  there  any  other  subjects? 

Sf.cretarv. — As  it  devolves  un  the  Secretary  t<i  revise  tlie  list 
of  consignees  using  side  tracks  at  Indianapolis,  1  would  state  that 
our  list  has  not  been  rcM-scd  since  April.  1895.  It  is  a  question 
wht-'thcr  it  should  not  be  corrected  up  to  date. 

The  Chair. — I  think  the  revision  should  be  made  not  later 
than  January,  1897. 

Are  there  any  new  members  to  be  proposed? 

Mr.  Deake. — I  will  propose  Mr.  J.  M.  Lindlcy.  Road  Fore- 
man of  Engines,  and  J.  A.  Gainor,  Chief  Clerk. 

Mr.  UENisroN. — I  propose  Mr.  L.  E.  Debolt,  Chief  Train 
Dispatcher  of  the  L.  K.  &  W.  Ry. 
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Mr.    Bickell. — I  would  like  to  present   the  name  of  S.  R. 
Kramer,  Superintendent  of  the  Sandusky  Division,  L.  E.  &  W.  Ry. 
The  Chair. — All  in  favor  of  the  election  of  the  gentlemen 
named,  please  signify  by  saying  I. 
Unanimously  elected. 

The  Chair. — If  there  is  no  further  business  before  the  meeting, 
a  motion  to  adjourn  will  be  in  order. 
Meeting  adjourned, 

G.  B.  ST  A  ATS, 
F.  G.  DARLINGTON,  Secretary. 

President. 
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COLUMBUS  DIVISION. 


Regular    Montbl)^  Meeting  of  tbe  Columbui   Division  of  the  Cecttkl  Aisocl- 

■tion  of  Railroad  Officers,  held  in  the  Ruggery  Buitdinf.  Colambu*. 

Ohio.  Wednesday,  November,  nth,  1B9O. 


Vice-President  Connors  in  the  chair. 
The  following  lines  were  represented: 

B.  &  O.  R.  R I  JJ"-  [  ij;-  S"*"-*" 

I  Mr.  J.  M.  Host. 

n   xj    \r   V  T    T>  f  Mr.  M.  S.  Conwors. 

C.  H.  V.  &T.   Ry I  ^^    ^   ^  QviGuiv. 

r-o/-cc*itj  f  Mr.  T.  J.  Kngush. 

C.  C.  C.  &  St.  L.  Ry  ^  „^  J   X   ^^.^^^. 

C-b.&  H.  K.  R -^^j^   g    p   Gardner. 

P.  C.  C.  &  St.  L.  Ry *Mk.  J.  F.  Uiujea. 

"RttprrtfinieA  hy  Mr.  J.  H.  Kchwaruc. 

The  reading  of  the  minutes  of  the  previous  meeting  was  dis- 
pcn.scd  with. 

Tlie  Secretary  presented  the  following  communication  from 
Mr.  J.  D.  Bcrrj',  Secretary  of  the  Local  Freight  Agents' Associ- 
ation: 

"Columbus,  C.  October  29th,  1896. 
Mr.  J.  H.  ScriwARTZ, 

Secy.  Col.  Div.,  Central  Ass'n  R.  R.  Officers,  City. 
Dear  Sir: 

At  a  meeting  of  the  Local  Freight  Agents*  Association,  held 
on  the  28th  inst  ,  to  formulate  rules  to  govern  the  handUng  of  the 
extra  switching  charge,  the  agent  of  the  C.  C.  C.  St.  L.  Ry,  staled 
that  there  was  a  misunderstanding  on  the  part  of  iheir  officers  as  to 
what  con.stitutcd  a  second  movement,  and  that  for  the  present  he 


Llld  not  comply  witli 
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jIc  that  would  be  adopted  in  regard  tr) 


conif 

Uiis  matter. 

Under  the  circumstances  is  was  necessarj-  to  postpone  aJ)  action 
until  further  advised  by  your  association. 
Vours  truly, 

(Signed)  J.  D.  BERRY. 

S€cy.  L.  F.  A.  Ass'n." 

Mr.  English  was  requested  to  explain  the  objections  on  the  part 
of  the  C.  C.  C.  &  St.  L.  Ry  .  to  carrjinj;  out  the  resolution  adopted 
at  the  last  meeting  of  this  association,  on  the  subject  of  cn Ira  switch- 
ing; and  he  stated  that  the  officers  of  the  Bi^  Four  did  not  con- 
sider that  a  car  was  subject  to  a  charg^c  for  extra  switcliing  until 
after  it  had  been  placed  on  a  pri\'ate  track  or  some  specified  track 
on  an  order  from  the  consignee;  he  explained  that  cars  arrivii>g  in 
Columbus  yard  via  that  line  arc  placed  on  a  holding;  tnick  until  dis- 
position is  ordered,  when  they  are  set;  if  subsequent  movement  is 
made,  this  would  be  charged  for,  in  accordance  with  the  re.solution. 
It  was  explained  to  Mr.  English  that  this  would  defeat  the  object 
of  the  rc*ioiution,  as  it  was  for  the  purpose  of  avoiding  the  extra 
handling  and  rehandling  of  cars  on  storage  tracks  that  the  same  was 
adopted;  and  that  a  car  arriving  at  Columbus  consigned  to  any  one 
not  having  a  private  yard  and  in  tiie  absence  of  any  previous  orders 
should  be  placed  on  the  general  team  track  for  unloading  and  if  the 
consignee  desired  the  car  moved  to  some  other  track  or  yard,  he 
should  pay  for  the  service.  This  would  result  in  the  immediate 
disposition  of  cars  and  relieve  the  companies  of  the  expense  of 
rchatidling.  The  Secretary  was  instructed  to  take  this  matter  up 
further  with  Mr.  English,  who  promised  to  go  over  it  again  with 
the  traffic  department  of  his  company,  with  a  view  to  securing  the 
approval  of  the  re.solution.  Pending  a  decision  on  this  point,  the 
resolution  is  to  be  considered  tabled. 

The  Secretary  presented  a  report  from  the  Yard  Masters* 
Association,  being  the  minutes  of  its  meeting  held  on  November 
2nd,:  and  the  s^me  was  ordered  filed. 

Agreeable  to  the  resolutiop  passed  by  this  Association,  an 
Association  of  the  Car  Foremen  of  the  different  railroads  centering 
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at  Columbus  has  been  formed.     The  following 
the  Secretary  of  the  organization  was  presenter 

"State  Fair  Grovnos, 
J.  H.  Schwartz,  Esq., 

Secy.  Central  Ass'n  of  Railroad  Officers, 

Columbus,  ( 

Dear  Sir: — Enclosed  please  find  report  of 

meetings  held  by  the  Columbus  Association  ol 

office  of  the  General  Foreman  of  Inspectors, 

Ry.,  east  of  Union  Depot. 

Yours  truly, 

JOHI 

"Pursuant  to  a  call  issued  by  the  Chief  Jo 
ing  for  the  purpose  of  organizing  an  associati* 
Car  Foremen  of  the  different  railroads  center 
object  of  which  shall  be  the  discussion  of  matte 
from  the  interchange  of  cars,  wati  held  on  Thui 
1896,  at  1:30  p.  M.,  in  the  office  of  the  General 
tors,  P.  C.  C.  &  St.  L.  Ry.,  at  which  meeti 
were  represented  as  follows; 

P.  C.  C  &  St.  L.  Ry.     J.  B.  Swann,  G 

"  J.    L.    COPELAND,  G 

C.  C.  C.  St.  &  L.  Ry.  J.  P.  MuTii.  P 

J.  R.  Bower,  F 

B.  &  O.  R    R.  W.  H.  Evans.  G 

C.  H.  V.  &  T.  Ry.  M.  J.  Hoey,  F 
N.  &  W.  R.  R.  J.  A.  Lawrence.  N 
T.  &  O.  C.  Ry.  J.  C.  Blackwood,  G 
C.  A.  &  C.  Ry.  August  Kohlhepp,  F 
C.  S.  &  H.  R.  R.  Jno.  Wohrle.  G 

John  Boyle,  Chief  Joint  Inspe 

After  the  meeting  had  been  called  to  ordei 

its  object  made  known  by  him.   the  election   oi 

\v;is  in  urdur.      Upon   motions,  duly  seconded, 

and  Wohrle  were  nominated,  and  were  unanim( 
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Ornry  Chairman  and  Secretary,  respectively.  Upon  taking  the  chair 
tilt  Cliairinan  appointed  a  committee  of  three,  composed  of  Messrs. 
Swann,  Chairman.  Evans  and  Blackwood,  to  draft  a  constitution  and 
by  laws,  to  be  reported  at  the  next  meeting. 

A  cjuestion  was  hurt  raised  by  Mr.  Hower  us  to  how  often  the 
the  Association  should  meet  .  The  chairman  explained  that  it  was 
intended  to  hold  monthly  meetinj^s  at  a  specified  date,  to  be 
decided  upon  later  by  the  association,  which  date,  however,  shoidd 
give  ample  time  for  the  proceedings  to  be  rci>orted  to  the  Central 
Association  of  Railroad  Officers. 

Mr.  l.awrcncc,  at  3:00  P.  M.  moved  to  adjourn  until  Thursday, 
October  sgtb.  at  1:30  P.  m.,  which  motion  prevailed. 

JOHN   DOYLE, 
JOHN  WOHRLK.  Chairman. 

Secretary. 

The  second  meeting  of  the  Columbus  Car  Foremen  for  the 
puqjose  of  completing  their  organization  was  called  to  order  by 
temjwrary  chairman  Doyle  at  2:30  p.  m..  Thursday,  October  29th. 
in  the  office  of  the  General  Foreman  of  Inspectors,  P.  C.  C.  &  St. 
L.  Ry.,  with  tlic  following  in  attendance: 

R  C.  C.  St.  &  L.  Ry.     J.  B.  Swann. 

J.  I..  CoreLANr>, 

G.    P.  MUTH, 
J.    R.    BOWKR, 

W.  H.  Evans, 

M.  J.    HOKY. 

J.  A.  Lawrence, 

Alglst  Kohlhefp, 

j  no.  wohkle, 

John  Dovle, 

T.  &  O.  C.  Ry.  not  represented;  communication  received 
from  Mr.  Blackwood  that  owing  to  other  business  he  was  unable 
to  attend 

After  the  reading  and  adoption  of  the  minutes  of  the  first  meet- 
ing, the  Committee  on  Bylaws  and  Constitution  reported  through 
Chainnan  Swann,  as  follows: 


C.  C.  C.  &  St.  L.  Ry. 

B.  &0,  R.  R. 

C.  H.  V.  &T.  Ry. 
N.  &  W.  R.  R. 

C.  &  A.  C.  Ky. 
C.  S.  &  H.  R.  R. 


Gcn'l  Foreman. 
Gen'l  For.  of  Insp's. 
Freight  &  Pass.  For. 
For.  Car  Repairs. 
Gen'l  Foreman. 
For.  Car  Dept 
Master  Car  Foreman. 
For.  Car  Repairs. 
Gen'l  Car  Foreman. 
Chief  Joint  Inspector. 
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CONSTITUTION 

OF  THE 

COLUMBUS  ASSOCIATION  OF  CAR  FOREMEN. 

Article  I. 

The  name  of  this  Association  shall  be  The  Columbus  Associ- 
ation of  Car  Foremen. 

Its  place  of  transacting  business  shall  be  in  the  city  of  Colum- 
bus, county  of  Franklin,  state  of  Ohio,  at  such  place  as  the  Associ- 
ation may  direct. 

The  time  shall  be  the  first  Thursday  after  the  third  Monday  in 
each  month,  at  2  p.  m. 

The  Chairman  shall  have  the  power  to  call  a  special  meeting. 
Five  members  shall  constitute  a  quorum  to  transact  business. 

Article  II. 
The  order  of  business  at  all  meetings  shall  be  at  follows: 
a.     Roll  call. 

d.      Records  of  last  meeting  to  be  read. 
c.       Unfinished  business. 
ft      Reijorts  of  committees. 
c.       Members  proposed. 

f.  Cfininuinications  received  since  last  meeting  to  be  reported 
and  read  if  desired  by  any  member. 

g.  New  subjects  in  order  they  may  stand  in  the  call. 
h.      Election  of  oflFlcers. 

Aktjclk  III. 
This  orj^janizatioii  is  for  the  purpose  of  discussing  the  M.  C. 
B.  Rules,  to  bring  about  a  better  understanding  of  same,  and  to 
facilitate  tlie  prompt  movement  of  freight  cars  in  interchange  at  this 
point;  to  take  ujj  the  differences  in  opinion  as  to  joint  inspection, 
and  to  investigate  and  place  in  proper  form  grievances  or  exceptions 
taken  by  c()m])an:es  entering  Columbus,  to  be  presented  to  the 
Central  Association  of  Railroad  Officers. 

Article  IV. 

MEMltKKSHIP. 

Any   Car    Foreman  of  a  road  entering  Columbus  may  beconu* 
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a  member  of  this  Association,  each  company  having  a  right  to  but 
one  vote,  regardless  of  its  representation. 

Each  member  shall  have  the  privilege  of  presenting  the  names 
ofsifchof  his  employes  in  the  car  department  as  he  desires  to 
become  associate  members. 

The  Chief  Joint  Inspector  shall  be  a  member  of  this  Assticiation 
and  cast  the  deciding  vote  in  case  of  a  tie. 

Article  V. 

Ot-FICKKS. 

The  Officers  shall  consist  of  a  Chairman  and  a  Secretary,  to 
be  elected  by  a  two  thirds  vote  or  by  ballot,  as  may  be  agreed  upon 
by  the  Association  for  a  term  of  six  months. 

Nominations  for  officers  shall  be  at  the  meeting  next  preceding 
an  election,  and  no  nomination  shall  be  macie  thereafter. 

The  election  shall  be  the  first  meeting  in  November  and  the 
first  meeting  in  May. 

Article  VI. 

DUTIES  OF  OFFICERS 

The  ^Chairman  shall  preside  at  all  meetings,  and  pcrfomi  the 
usual  duties,  as  may  be  precribed  by  the  members. 

The  Secretary  shall  record  all  proceedings,  and  keep  an  accurate 
account  of  same,  and  countersign  all  correspondence. 

In  the  case  of  the  absence  of  either  the  Secretary  or  Chairman, 
a  member  of  the  as.sociation  shall  be  elected  pro  tern.,  and  a  report 
of  the  proceedings  sent  to  the  absentee. 

The  Secretary  shall  furnish  a  report  of  the  proceedings  of  each 
meeting  to  the  Chairman  nf  the  Cohmibus  Division  of  the  Central 
Association  of  Kailru»d  Oflicers. 

Article  VII. 

This  constitution  may  be  altered  or  amended  by  a  two-thirds 
vote  of  the  members  present  at  any  regular  meeting,  the  amend- 
ment having  been  presented  in  writing  at  the  previous  meeting. 

After  the  reading  of  the  constitution  as  reported  by  the  com- 
mittee, a  motion  by  Mr.  CopelanJ,  seconded  by  Mr.  Hoey,  was 
adopted,  to  the  effect  that  each  article  should  be  read  and  discussed 
separately. 
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Articlc  No.  i  having  been  read  by  the  Secretary,  Mr.  Cope 
land  tliought  that  another  meeting  date  would  be  more  preferable 
ovvinj;  to  the  fuel  thai  the  dale  suggested  would,  in  many  asa. 
interfere  with  the  work  in  his  office,  should  the  association  conciudi: 
to  hold  its  meetings  there. 

A  motion  by  Mr.  Evans  then  prevailed,  making  the  first 
Thursday  after  the  tliird  Monday  the  date  of  the  regular  meeting. 

Articles  3*  4,  5  and  6  were  then  read  and  iii  turn  adopted. 

A  motion  by  Mr,  Copeland  to  adopt  the  report  of  the  com- 
mittee on  rules  in  full  was  carried. 

Mr,  Lawrence  at  this  time  presented  a  motion  to  elect  pcmia- 
nent  officers,  which  was  adapted. 

Upon  a  motion  by  Mr.  Swann,  duly  seconded,  Mr.  Doylc  ww 
elected  Chairman  of  the  Association. 

Mr.  VVohrlc  was  then  presented  for  Secretary,  by  Mr.  Mulh, 
and  upon  being  seconded,  was  elected.  Both  selections  being 
without  opposition. 

The  organization  being  completed,  a  motion  by  Mr.  Hoey 
prevailed,  making  the  first  three  rules  of  the  M.  C.  B.  Association 
the  subject  for  special  discussion  at  the  next  meeting,  after  which 
at  3:  JO  p.  M.,  the  meeting  was  adjourned  upon  a  motion  by  Mr. 
Lawrence. 

JOHN  DOYLE. 
JOHN  WOHRLE.   ,  ChatrnuiH. 

Srcrfiaty. 

Upon  motion,  duly  seconded,  the  report  of  the  Association  of 
Car  Foremen  was  accepted  and  ordered  made  a  part  of  the  niinntes 
of  this  Association. 

The  following  communication  from  Mr.  B.  Fitzpatrick  was 
read: 

"Columbus,  Ohio,  November  4th.  1896. 
Central  Association  of  R.  R.  Officers. 

Columbus  Division. 

Columbus,  Ohio. 
Gentlemen: 

On  account  of  starting  in  a  new  field  of  labor.  I  wish  to  tender 
my  resignation  as  a  member  of  the  Association,  and   will  take  thi* 
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opportunity  to  thank  each  individual  member  for  ihc  many  courte- 
sies received  at  their  hands,  and  would  request  that  the  Secretary 
kindly  forward  me  a  copy  of  the  monthly  proceedings. 
Yours  very  truly, 

(Signed)  B.  FITZPATRICK, 

^  Master  Mechanic. " 

It  was  moved  that  the  resignation  of  Mr.  Fitzpatrick  be 
accepted  and  that  he  should  be  made  an  honorary  member. 

Seconded  and  carried. 

Mr.  T.  F.  Butler,  Master  Mechanic.  P.  C.  C.  &  St.  L.  Ry. 
Columbus.  Ohio,  was  nominated  for  membership  in  this  Association, 
and  duly  elected. 

To  fill  a  vacancy  in  the  Executive  Committee  caused  by  the 
resignation  of  Mr.  Wm.  Gibson,  Mr.  T.  J.  English,  his  successor 
as  Superintendent  of  the  C.  C.  C.  &  St.  L.  Ry.,  was  elected  a 
member  of  that  Committee. 

The  question  of  the  formation  of  a  railroad  club  at  Columbus, 
Ohio,  on  a  basis  similar  to  the  railroad  club  at  Chicago  was  discussed, 
and  the  motion  of  Mr.  Thornburgh  that  the  Secretary  be  instructed 
to  communicate  with  the  members  of  this  Association  and  report  at 
the  next  meeting  their  views  on  this  subject,  was  seconded  by  Mr. 
English  and  carried. 

There  being  no  further  business,  the  meeting  adjourned. 

J.   H.  SCHWARTZ, 
M.   S.  CONNORS.  Secretary. 

Second  Vice-President. 


TOLEDO  DIVISION. 


Regular  Monthly  Meeting  of  the  Central  Association  of  Railroad  Officers. 
Toledo  Division,  held  Mondajr,  November  gtb,  1696. 


Supt. 

Supt. 

Gen 'I  Supt. 

Supt. 

Gen'I  Supt. 

Supt. 

Supt. 


Meeting  called  to  order  by  President  Whiltelsey. 

The  follotving  lines  were  represented: 
L.  S.  &  M.  S.  Ry.  Mr.  L.  E.  Johnson, 
Penna.  Co.  Mr.  W.  H.  Potter, 

T.  &  O.  C.  Ry.  Mr.  T  F.  Wmittel.sey. 

C  II.  V.  &  T.  Ry.     Mk.  M.  S.  Connors. 
T.St.L.&K.C.R.R.  Mr.  A.  L.  Miu.s. 
W.  &  L.  E.  Ry.        Mr.  F.  J.  Stolt. 
C.  J,  &  M.  Ry,  Mr.  J.  B.  Flanders. 

The  reading  of  minutes  of  September  meeting  was.  on  motion, 
dispensed  with. 

LiiTTER  Ballot  on  Staniiing  Resolition  No.  n. 

pRKSiDHNT. — To  save  time  will  stale  that  all  roads  voted 
"Yes"  except  the  T.  St.  L.  &  K,  C.  R.  R..  which  votes  "No," 
and  Mr.  Mills*  letter  explaining  his  vote  is  as  follows: 

TOLEDO.  ST  LOUIS  &  KANSAS  CITY  R.  R.  CO. 

Toledo,  Ohio,  October  i6th,  1896. 
Mr.  Wm.  Grocan,  

Scc'y  Central  Ass'n  of  R.  R.  Officers, 

Toledo,  Ohio. 
Dear  Sir : 

On  the  question  of  closing  our  local  freight  house  at  5:00 
o'clock,  I  beg  to  advise  you  that  the  vote  of  this  Company  is  in  the 
negative.  Our  reason  for  taking  this  position  is  that  we  believe 
that  it  is  impossible  under  the  existing  conditions  to  close  all  the 
freight  houses  at  5:00  o'clock.  I  am  advised  by  our  agent  that  all 
of  the  freight  reaches  our  house   not  later  than  5:20.      If  such  h 
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the  fact,  [  ihink  the  twenty  minutes  that  would  be  saved  are  not 
of  surficicnt  value  to  warrant  the  annoyance   which  our   past   ex- 
perience teaches  will  result  if  we  attempt  a  5:00  o'clock   closing. 
Yours  truly, 

(Signed)  A.  L.  MILLS. 

Gefil  Supt, 

Mk.  Flanders. — Several  voted  yes,  on  condition  that  it  was 
unanimous  ? 

President. — Yes,  sir. 

Mr.  Flanders.— That  being  the  case  the  resolution  as  amend- 
ed is  a  dead  letter. 

Mr.  Mills.— As  the  road  which  T  represent  is  the  only  one 
voting  in  the  negative,  if  any  member  will  show  any  large  amount 
of  time  to  be  gained  by  the  adoption  of  the  resolution  as  amended, 
I  would  be  willing  to  change  my  vote,  but  judging  from  past 
experience  I  do  not  think  it  of  sufficient  value  to  warrant  the 
annoyance  that  would  result  if  we  close  at  5:00  o'clock. 

Mr.  Potter. — How  would  it  do  to  make  it  5:30  instead  of 
5:00? 

Mr.  Mili-s. — I  think  that  would  be  better. 

President. — We  ought  to  agree  on  some  hour  and  as  far  as 
the  T.  &  O.  C.  Ry.  is  concerned  will  carry  out  any  agreement 
unanimously  agreed  to. 

Mr.  Connors.— Will  the  T.  St.  L.  &  K.  C.  R.  R.  vote  yes, 
if  the  hour  is  5:30? 

Mr.  Mili^. — Yes,  sir.  As  I  understand  we  are  now  closing 
at  5:00  o'clock,  except  in  special  cases. 

Mr.  Flanders. — Those  special  cases  are  the  ones  that  trouble 
us. 

Mr.  Mills. — Would  like  to  ask  Mr.  Connors  if  they  close  at 
5:00  o'clock  in  Columbus. 

Mr.  Connors. — Yes,  sir. 

Mr.  Mills. — If  shipper  goes  down  with  load  after  5  o'clock, 
do  they  send  freight  back? 
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Mr.  Connors. — We  have  no  such  trouble  now,  as  the  maUer 

is  thoroughly  understood  by  shippers.      Have  not  heard  of  any 

complaint  from  the  a(jents. 

Mr.  Pottrr. — It  is  only  a  matter  of  education. 

Mr.  Mills. — If  I  remember,  in  the  case  of  certain  produce 
shippers  they  did  not  get  orders  in  time  to  reach  the  freight  house 
with  shipment  at  5  o'clock,  and  it  would  create  a  hardship  on  tbc 
customer,  who  might  not  know  of  this  rule,  to  refuse  the  shipment. 

pRESinENT.^But  it  devolves  upon  the  produce  dealers  to 
educate  their  customers. 

Mr.  Flanders. — I  was  on  the  committee  who  formulated  the 
substitute  to  Standing  Resolution  No.  1 1,  and  I  know  after  consid- 
able  discussion  we  came  to  the  conclusion  that  there  was  only  one 
thing  to  do  to  make  it  safe  and  that  was  an  arbitrary  rule.  The  old 
rule  had  the  necessary  amount  of  strings  that  shippers  could  pull 
when  they  wanted  to  get  in  after  5  o'clock. 

Mr-  Fi-ANDERS— I  move  that  inasmuch  as  the  vote  on  the 
question  of  closing  freight  houses  at  5:00  o'clock  was  not  unani- 
mous, that  a  tetter  ballot  be  taken  on  closing  at  5:30  P.  M.  and  no 
exceptions  permitted. 

Seconded  by  Mr.  Connors  and  unanimously  carried. 

RuLis  OF  Order. 

Mr.  Wluttelsey,  Chairman  of  the  Committee  on  Rules  of 
Order  made  report,  which,  on  motion,  was  accepted  and  the  Sec- 
retary was  instructed  to  forward  copy  of  rules  to  all  roads  members 
of  the  Association,  with  request  for  letter  ballot  on  the  adoption  of 
same. 

Attendance  at  Meetings. 

The  following  was  offered  and  agreed  to  by  a  unanimous  vote: 
Rtsolved^  That  it  is  the  sense  of  the  members  of  this  Associa- 
tion present  that  sufficient  interest  is  not  taken  by  some  roads  in 
the  proceedings  of  said  Association,  and  to  the  lack  of  such  interest 
and  absence  of  such  representatives,  the  work  of  the  Association  is 
greatly  hampered.  Further,  that  members  should  be  represented 
cither  in  person  or  by  proxy,  or  a  notice  of  ijiability  to  be  pre^nt 
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or  represented  forwarded  to  the  Secretary  to  be  read  at  the  meet- 
ing. 

Attention  was  called  to  the   fact  that  tlie  regular  election  of 
officers  would  take  place  at  the  December  meeting. 

On  motion  adjourned  to  meet  Monday,  December  14th,  1896, 
at  n  A.  M. 

WM.  GROGAN, 
T.   F.   WHITTELSEY,  Secretary. 

President. 
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PEORIA  DIVISION, 

;:eniral  Aaaociation  of 

ciceedtngfl  of  the  reg;ulai  Monthly   Meeting  of  the  < 

Railroad  Officers  held  in  Room  27,  Union  Depot,  Peoria,  111.,                 1 

1 

Tucfday,   November  loth,   i8g6. 

Meeting  called  to  order  at  10:20  A.  M. 

■ 

President  Tompkins  in  the  cbair. 

■ 

The  following  lines  were  represented: 

■ 

ROAUS.                                                  REPKESENTATIVaS.                              | 

■ 

V. 

&  P.   U.   RV..                       C.    II.    BOSWORTH. 

Prc-s.                        1 

■ 

"                                             F.    L.    TOMI'KINS, 

Supt.                      1 

■ 

W.  E.  Bell, 

Ass't  Supt. 

J.  W.  Hill. 

M.  M. 

C. 

P.  &St.  L.  R.  R.          C.  H.  BoswoRTM, 

V.  P.  and  G.  M. 

H.  S.  Rearden, 

Supt. 

, 

W.  J.  Hemi'hill. 

Supt.  M.  P. 

'*             "                   James  Mann, 

Train  Master. 

C. 

C.  C.  &  St.  L.  Ry.       J.  McClurg. 

M.  M. 

L. 

E.  &  W.  R.  K.             H.  F.  BicKELL, 

Ass't  Gen.  Supt. 

H.  A.  Boomer, 

Supt. 

*'                                Thos.  Cakprev, 

Trav.  Eng. 

R. 

I.  &  P.  Ry.                  H.  P.  Greenolgh. 

Supt. 

C. 

R.  I.  &  P.  Ry.             F.  M.  CoNL-AN, 

As5*t  Supt. 

"                             Jos.  Elder, 

M.  M. 

' 

c. 

&  A.  R.    R.                         Jos.  TOWNSEND, 

M.  M. 

c. 

B.  &Q.  R.  R.              J.  T.  Bassett. 

For.  Car  Reps. 

T. 

P.  &  W.  Ry.                B.  Warren, 

M.  M. 

Visitor,  L.  Page,  General  Agent,  C.  B.  & 

Q.  R.  R. 

^ 

Nine  roads,  17  representatives. 

^M 
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Chairman. — The  minutesof  the  last  meeting  have  been  priated 
and  distributed,  and  unless  there  is  objection  their  reading  will  be 
dispensed  with. 

The  first  thing  on  the  call  is  the  report  of  Committee  on 
"charge  for  use  of  cars  from  one  industry  to  another  in  Peoria,** 
J,  W,  Riley,  Chairman. 

Secretarv. — iMr.  Riley  advises  me  he  cannot  be  here  to-day 
and  requests  for  further  time  on  this  subject. 

Chaikman. — We  will  grant  the  Committee  until  the  next 
meeting  to  report. 

Our  next  subject  is  report  of  Committee  on  "Membership  and 
Rules  of  Order,"  B.  McKeen.  Chairman. 

Shcretary. — Mr.  McKeen  also  advises  his  inability  to  be 
present,  and  asks  for  further  time. 

Chairman. — This  will  likewise  be  granted  until  next  meeting. 

Our  next  subject  is  "Pooling  of  Krcight  Car  Equipment,"  and 
the  Committee  have  con.sidcrable  correspondence  on  this  subject 
which  the  Secretary  will  please  read. 

August  24.  1896. 
Mr.  J.  R.  Cavanagh, 

Supt.  C.  S..  C  C.  C.  &St.  L,. 

Indianapolis.  Ind. 
Dear  Sir : 

In  order  thit  I  may  be  able  to  answer  intelligently,  questions 
that  are  apt  to  arise  in  the  discussion  of  your  recent  paper  on  the 
■'Pooling  of  Railway  Freight  Equipment,"  when  such  paper  is  dis- 
cussed in  the  meetings  of  this  division,  will  you  kindly  allow  me 
to  put  to  you  the  following  queries : 

1st.  What  plan  have  you  for  equalizing  representation  in  the 
pool,  where  one  road  puts  in  say  l.OOO  new  cars  and  another  road 
1,000  older  cars? 

2nd.  What  guarantee  would  the  roads  have  that  the  repair- 
ing would  be  done  as  thoroughly  and  as  economically  as  now;  how 
would  the  repairs  be  made  and  how  the  expenses  borne  ? 

3rd.  What  representation  would  "Private  car  owners'*  have 
in  this  pool? 


1^^ 
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C.  C.  C.  &  St    L    ^  'rffp^s^^  P^*"  X\\^\\  under  the  present  arrai 

L.  E.  &  W.  R.  R  ^foverninjj  the  repairs  to  cars,  etc..  will  ben 

r^C&r  Builders,  as  at  present.     As  far  as  econ 

"  Jm^^  speaks  for  itself,  as  it  stands  to  reason 

f//^  where  two  roads  meet,  each  has  day  man 


-.5; 

1 

C.  &  A.  F 

C.  B.  &  r 

H- 

T.  ?.  & 

r. 

V? 

; 

J 

R.  I.  &P.  Ry^^' 

C.  R.  I.  &  P./V'Sif'^"'"  "ic"'  two  repair  houses,  two  sets  of  n 
/jrlj  of  material,  that  it  is  in  line  of  economy  tc 
^^  mentioned    in    two    and    accomplish    the   • 


& 


^^lc  Car  Co's.   would  have  no  representation  in 
IJjConseut  of  the  Railroad  Co's.,  members  ol  the 
.    and  ihen  wouM  be  admitted  on  the  same  bas 
except  that  priviitc  car  owners  would  not  be  alK 


^ 


—708— 

4th.  Since  the  main  purpose  of  "Per  Diem"  is  to  prevent 
cars  fro.n  being  misused,  would  not  your  scheme  be  just  as  effectual 
and  cfticient  with  "Per  Diem"  left  out? 

These  questions  seem  pertinent,  and  in  order  to  fortify  myself 
in  advance  to  be  able  to  tell  the  members  what  your  ideas  on  llitx 
points  are.  I  write  you  this  letter. 

Awaiting  a  reply  at  your  convenience,  I  am. 
Yours  truly. 

Signed,  A.  J.  ELLIOTT. 

Setrrtary. 

Indianapolis.  Ind..  Aug.  25.  1896. 
Mk.  a.  J.  Eluott, 

Sec'yC.  A.  of  R.  R.  O.. 

Peoria,  III. 
Dear  Sir : 

Referring  to  your  favor  of  the  24th  inst.  To  your  first  ques- 
tion will  state  that  representation  in  the  pool  will  be  equalized  by 
the  valuation  of  equipment  put  into  the  Company,  according  to 
M.  C.  11.  rules  ;  a  car  one  year  old  will  be  put  in  at  6  per  cent,  de- 
preciation as  against  a  car  which  is  just  from  the  Car  Works.  &c. 

2nd.  As  the  roads  themselves  are  stockholders  in  the  Joint 
Equipment  Company,  it  will  be  entirely  under  their  control  to  «e 
that  the  equipment  is  kept  up  to  a  high  standard,  as  there  will  be 
less  liability  for  complaints  on  account  of  bad  order  cars,  in  my 
opinion,  under  the  proposed  plan  than  under  the  present  arrange- 
ment ;  and  all  rules  governing  the  repairs  to  cars,  etc.,  will  be  made 
entirely  by  Master  Car  Builders,  as  at  present.  As  far  as  economy 
is  concerned,  the  plan  speaks  for  itself,  as  it  stands  to  reason  that 
at  a  junction  point  where  two  roads  meet,  each  has  day  man  and 
night  man,  total  of  four  men,  two  repair  houses,  two  sets  of  repair 
tracks,  two  stocks  of  material,  that  it  is  in  line  of  economy  to  cut 
everything  above  mentioned  in  two  and  accomplish  the  s^ime 
amount  of  work. 

3rd.  Private  Car  Co's.  would  have  no  representation  in  the 
pool  unless  by  consent  of  the  Railroad  Co's. ,  members  ol  the  Joint 
Equipment  Co.,  and  then  would  be  admitted  on  the  same  basts  as 
Railroad  Cos.,  except  that  private  car  owners  would  not  be  allowed 
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to  add  to  their  equipment  and  when  their  cars  were  destroyed  they 
would  be  paid  for  the  value  o(  the  car  and  that  amount  of  stock 
deducted  from  their  credit  in  the  pool,  so  as  to  gradually  eliminate 
private  cars  from  operating  over  railroads.  Part  of  the  plan,  there- 
fore, would  be  to  have  men  in  charge  of  all  the  consolidated  re- 
frigerator equipments,  giving  the  above  cars  a  specific  mark  of  its 
own,  dairy  cars  another  mark,  and  common  refrigerators  for  ice, 
vegetable  and  similar  business  still  another  mark,  so  that  the  mark- 
ing on  the  car,  would  indicate  at  a  glance  the  character  o(  the  car. 
Instead  of  the  M.  D.  T.  Co.,  Union  Line,  A.  R.  T.  Co.,  N.  D. 
L.,  Armour  &  Co.,  and  Swift  Refrigerator  Line  having  their  own 
agents,  etc.  at  the  difffrent  icing  points,  junction  points,  etc.,  look- 
ing alter  the  cars  and  their  contents,  one  set  of  men  would  look 
after  everything  pertaining  to  refrigeration  and  the  handling  of 
perishable  freight. 

!  am  indeed  glad  to  receive  these  questions;  glad  to  note  that 
you  take  such  an  active  interest  in  this  matter,  and  think  it  will 
fully  repay  you  to  do  so. 

Yours  truly, 

Signed,  J.  R.  CAVANAGH. 

Peokta,  Ilu,  Aug.  26,  1896. 
Mr.  J.  R.  Cavanagh, 

Supt.  CnrSer.,  C.  C.  C.  &  St.  L., 

Indianapolis,  Ind. 
Dear  Sir : 

There  are  some  oLiicrs  interested  in  your  reply  to  the  queries 
sent  you,  and  since  I  notice  you  have  omitted  a  reply  to  the  fourth 
query,  namely;  "Since  the  main  purpose  of  "Per  Diem"  is  to 
prevent  cars  from  being  misused,  would  not  your  scheme  be  just 
as  effectual  and  efficient  with  "Per  Diem"  left  out?"  Will  you 
not  please  let  me  have  your  ideas  on  that  question  also,  and  oblige, 

Yours  truly, 

Signed,  A.  J.  ELLIOTT. 

Secnrfary. 
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Indianapous,  Ind.,  Aug.  27,  1896. 
Mr.  a.  J.  Elliott, 

Sec'y  C.  A.  of  K.  R.  O.. 

Peoria.  Ills. 
Dear  Sir; 

Referring  to  your  favor  of  the  26th  inst  ,  relative  to  reply  to 
4th  query. 

Yes,  sir;  the  scheme  will  be  just  as  effectual  and  efficient  on 
mileage  feature  basis  with  "Per  Diem"  left  out,  and  my  idea  is,  if 
the  mileage  feature  is  left  in.  that  the  Equipment  Association  them 
selves,  through  their  own  clerk,  figure  the  mileage  of  cars  on  the 
various  railroads;  mileage  report  to  be  endorsed  by  Joint  Equip- 
ment Mileage  Clerks,  as  well  as  the  Car  Accountant  or  Auditor  of 
the  Railroad  over  whose  line  the  cars  are  run,  similar  to  the  joint 
signature  for  switching  done  at  Peoria. 

Your*  truly, 

J.  R.  CAVANAGH. 

Indianai-olls,  Ino.,  Aug.  38.  1896. 
Mk.  a.  J.  Ellioit. 

Sec'y  Peoria  Division, 

Peoria.  III. 
Dear  Sir : 

Referring  to  the  matter  of  appointing;  Committee  by  each 
Division,  I  would  suggest  that  the  Committee  as  soon  as  appointed 
draft  a  circular  to  each  member,  as  per  the  inclosed,  or  about  on 
those  lines,  with  a  view  of  getting  the  very  best  possible  results 
and  a  complete  investigation  of  this  subject.  You  undcrsiand  the 
enclosed  is  simply  a  suggestion  on  the  part  of  the  Committee. 

Yours  truly, 

(J.  R.  CAVANAGH,  Chairman. 
Committee-;  C.  A.  WILSON. 
{C.  E.  WALKER. 

Inijianapous,  Ind.,  Aug.  28,  1896. 
To  Peoria  Division, 

Central  Ass'n  of  R.  R.  Officers. 
Gentlemen : 

The  attention  of  members  of  this  Division  of  the  Central  As 
sociation  is  respectfully  called  to  the   Proceedings  of  our  Annual 
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Meeting  at  Toledo,  July  2lst,   23nd,    1S96,  to  a  paper  on  the 
"POOLING  OF  FRKIGHT  CAK  EOUIPMKNT." 

Wiih  a  view  of  bringlnj^  this  matter  before  each  Division,  in 
compliance  with  the  action  at  said  meeting,  for  each  Division  to 
appoint  a  Committee  to  investigate  the  matter  thoroughly  and 
report  to  the  General  Committee  appointed  by  the  Association  at 
Toledo,  to  look  into  the  merits  and  demerits  of  sa'd  system  and 
report  at  next  Annual  Meeting  in  favor  of  this  or  similar  arrange- 
ment towards  the  economical  operation  in  the  handling  of  cars 

The  undersigned  Committee,  therefore,  request  that  the  mem- 
bers come  prepared  at  the  next  meeting  to  fully  discuss  this  matter 
and,  where  possible,  to  state  in  writing  their  views  regarding  this 
or  any  like  plan. 

As  a  suggestion  towards  bringing  out  these  letters  and  dis- 
cussions, we  submit  the  following  questions: 

1st.  In  event  of  all  cars  being  put  into  the  pool,  as  outlined 
in  said  paper,  to  what  extent  would  it  facilitate  the  movement  of 
freight  cars,  decrease  of  clerical  work,  telegraphing,  etc.,  taking 
into  consideration  that  under  the  present  arrangement,  all  initials 
and  in  many  cases  the  size  of  equipment  have  got  to  be  wired  and 
in  most  cases  orders  for  the  movement  of  cars  have  got  to  give  this 
information? 

2nd.  In  the  carrying  out  of  these  instructions,  how  much 
switching,  empty  mileage,  etc.,  would  be  saved  by  being  enabled 
to  move  the  desired  equipment  regardless  of  ownership,  not  having 
10  switch  out  the  different  initial.^,  etc.  ? 

3rd.  In  the  storing  of  empties,  how  much  might  be  saved 
where  you  could  be  able  tu  sort  out  the  difTerent  sizes  of  cars  as 
you  store  them,  knowing  when  your  arc  called  upon  to  move  these 
cars,  the  first  cars  in  the  switch  would  be  moved  first  ? 

4th.  How  much  delay,  telegraphing,  etc.,  can  be  saved  in 
doing  away  with  the  holding  of  equipment,  asking  forborne  routes, 
etc  ? 

5ih.  How  much  less  work  would  be  caused,  always  being 
able  to  load  the  same  cars  out  as  soon  as  unloaded,  instead  of  as 
at  present  being  required  to  switch  the  empty  out  and  another  one 
in,  because  the  one   made  empty  is  not  in  accordance  with  the 
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home  routing  ©rears,  especially  so  at  large  and  important  tcnni- 
nals,  where,  in  the  majority  of  cases,  the  freight  house  aiKJ  team 
tracks  are  located  entirely  on  spurs  or  one  end  switches  ? 

6th.  How  much  saving  would  you  estimate  there  would  be 
in  reduction  in  number  of  Inspectors  under  the  proposed  plan;  rc' 
ductton  in  number  of  repair  tracks  to  maintain  or  set  aside  for  bad 
order  cars;  number  of  repair  shops  necessary,  each  road  having  to 
keep  and  maintain  a  stock  of  material  for  repairs  ? 

7ih.  W^hat,  in  your  opinion,  would  be  the  result  from  Main- 
tenance of  Way  standpoint,  in  reducing  the  number  of  cars  to 
handle  a  given  amount  of  business  from  25  to  30  per  cent.,  also 
from  the  decrease  in  handling  in  large  yards  of  25  to  40  per  cent., 
or  such  percentage  as  you  may  consider  would  be  saved  under  (he 
proposed  plan  ? 

Sih.  What  is  your  opinion  as  to  the  contempl.itcd  method 
for  marking  the  cars  with  a  view  of  designating  equipment  as  to 
class,  length  :ind  capacity? 

9th.  What  is  your  opinion  on  the  basis  of  compensation  as 
per  the  earning  capacity  of  the  car? 

loth.  What  is  your  opinion  on  the  proposed  plan  for  basing 
car  repairs  and  other  expenses  ? 

1  ith.     What  is  your  opinion  on  the  proposition  in  general? 

If  any  better  plan  to  suggest,  or  recommendations  to  offer, 
please  give  them  below. 

Yours  truly, 

COMMITTEE. 


Peoria,  Iul.,  Sept.  34,  1896. 


4 


Mr.  E.  N.  Armstrong, 

Gen.  Supt.,  T.  P.  &  W., 
Bldg. 
Dear  Sir : 

As  you  will  see  when  you  receive  the  proceedings  of  meeting 
held  this  month,  you  were  made  Chairman  of  the  Committee  on 
"Pooling  of  Freight  Car  Equipment,"  your  associates  named  being 
Messrs.  Huntington  and  Hempltilt.  1  theretore  refer  to  you  the 
attached  correspondence  from  the  General  Committee  of  ihc  Cen- 
tral Association  proper,  regarding  tliis  subject. 
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1  also,  for  your  information,  enclose  some  correspondence  had 
with  J.    R.    Cavanagh,   on   this  same   subject.       This  latter,    Mr. 
Leonard  desired  to  see,  and   if  you  will  kindly  show  it  to  him  I 
will  be  obliged. 

Vours  truly, 

Si^'ned.  A.  J.  ELLIOTT. 

!^ecrefary. 

Peoria,  Ills,,  Sept.  30.  1896. 
C  W.  Huntington,  Rsq., 

Gen'l  SLipt.  Iowa  Cent.  Ry., 

Marshalltown,  Iowa. 
Dear  Sir: 

Hnclosed  papers  are  respectfully  referred  to  you.  My  own 
idea  of  this  subject  is  that  we  would  better  bring  it  up  at  the  next 
regular  meeting  and  talk  it  over  there,  and  then  if  it  is  thought 
best,  embody  the  questions  suggested  by  the  General  Committee 
in  the  proceedings  of  that  meeting  and  let  the  members  have  it  to 
chew  on  until  the  following  meuting.      What  say  you? 

Vours  truly, 

Signed.  E.  N.  ARMSTRONG, 

Gen'l  Supt. 

Train  Dispatchers'  Association  of  Amekica. 

Chicago.  Ills.,  Sept.  12,  1896. 
Mr.  J.  R.  Cavanagh, 

Supt.  Car  Service,  C.  C.  C.  &  St.  L.  Ry. 
Dear  Sir : 

Acknowledging  your  favor  of  August  27th,  with  copy  of 
pamphlet  on  "THE  POOLING  OF  RAILWAY  FRESGHT 
EQUIPMENT,"  and  noting  your  request  for  expression  of  opin- 
ion from  me  as  to  the  proposed  plan  from  a  Train  Dispatcher's 
standpoint,  I  would  say  that  I  believe  the  plan  set  forth  in  your 
pamphlet  would,  if  adopted  by  Railway  Companies,  simplify  car 
distribution  to  a  very  great  extent,  decreasing  the  labor  now  at- 
I  tendant  upon  it  usually  performed  by  Di5patchcrs  to  a  minimum, 
I  by  enabling  all  cars  to  be  handled  as  if  they  were  system  cars. 
J    Very  much  additional  labor  is  now  required,  both  in  offices  and  by 
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traiiiJTicn  and  yardmen  in  getting  cars  placed  for  loading,  according 
to  routing  and  car  ownership  that  would  be  unnecessary  under  a 
pooling  arrangement  as  proposed.  Trains  would  be  moved  more 
promptly  because  of  less  switching  delays  ;  yards  would  be  handled 
with  less  expense  and  cars  supplied  as  needed  with  much  less  de 
lay  and  worry. 

It  is  evident,  too,  that  the  present  alternate,  glut  and  surplus 
of  cars  would  be  largely  done  away  with.  There  have  been  many 
times,  in  my  own  experience,  with  my  Division,  hundreds  of  cars 
behind  orders  and  when  other  roads  in  the  territory  covered  wen: 
in  the  same  plit^ht,  so  that  none  could  be  conveniently  borrowed, 
while  at  the  same  time  there  were  enough  idle  cars  elsewhere  to 
have  promptly  supplied  the  full  demand,  but  unavaiUble  to  us. 

It  strikes  me,  too,  that  the  proposed  plan,  by  utilizing  cars  to 
the  fullest  extent,  would  prove  a  source  of  income  and  of  consid 
erable  profit  to  the  roads  now  compelled  to  own  surplus  cars  to 
meet  pos.sible  demands,  above  the  normal,  enabling  such  cars  to 
earn  something  m  the  way  of  car  service  away  from  home.  The 
stock  holding  road  having  the  greatest  number  of  such  cars  would 
be  the  most  benefited  in  the  way  of  dividends.  My  experience  is 
that  cars  deteriorate  almost  as  much  in  idleness  as  in  service,  and 
earning  nothing  are  a  present  source  of  loss,  while  under  a  pooling 
arrangement  they  might  be  made  to  yield  continual  profit  to  some 
extent. 

Yours  truly, 

Signed.  J.  F.  MACKIR. 
Indianapolis,  Oct.  lo,  1896. 

Indiakapous,  Ind..  Oct.  9.  1896. 
Mr.  a.  J.  Elliott. 

Secy.  Peoria  Division, 

Peoria,  lU. 
Dear  Sir : 

Please  note  the  attached  letter  from  Mr  Mackie.  Secretary  d 
the  Train  Dispatcher's  Association  of  America,  relative  to  ihe 
pooling  of  freight  car  equipment. 

Yours  truly. 
Signed  J.  R.  CAVANAGH. 

Sypt,  Car  Setter. 
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P.  S.  Will  you  kindly  hand  the  attached  to  Mr.  E.  N.  Arm- 
strong. Chaimian,  Committee  Pooling  of  Freiglit  Cars,  your  Divi- 
sion after  you  are  through  with  the  same,  and  oblige.  It  will  be 
impossible  for  me  to  do  anything  in  connection  with  this  matter 
until  after  the  election,  on  account  of  so  much  of  my  lime  being 
occupied  with  political  matters  in  connection  with  the  Big  Four 
and  the  Indianapolis  Sound  Money  Clubs. 

J.  R.  C. 

Marsiiai.i.town,  Iowa,  Oct.  22,    1896. 
Mr.  W.  J.  Hemphill, 

Supt.  M.  P.  &  M., 

Jacksonville.  III. 
Dear  Sir : 

At  the  request  of  Mr.  Armstrong,  I  send  you  as  the  third 
member  of  our  Committee,  on  the  consideration  of  the  Pooling  of 
the  Freight  Car  Equipment,  all  papers  received  by  me  from  Mr, 
Armstrong.  I  think  the  theory  is  a  beautiful  one,  but  I  fear  that 
its  rcaliz.ition  is  about  as  remote  as  the  time  when  Master  Car 
Builder's  standard  shall  be  efltctive,  that  is,  the  day  when  they 
shall  cease  going  to  the  Annual  Meetings  and  agreeing  upon  stand- 
ards and  then  returning  home  and  building  cars  without  reference 
tn  the  agreed  standard.  I.rt's  talk  it  over  the  next  time  we  meet 
in  Peoria. 

Yours  truly, 

Signed,  C.  W.  HUNTINGTON. 

Gen  I  Supt. 

Chairman. — You  have  heard  the  report  of  the  Committee  as 
far  as  they  have  gone.     Report  is  open  for  discussion. 

Mr.  Bickell. — The  theory  looks  very  nice,  but  I  think  as  Mr. 
Huntington  does,  that  its  realization  is  far  off  There  are  a  great 
many  things  we  run  up  against  which  would  inteifcrc  if  we  at- 
tempted to  carry  it  out.  There  arc  also  a  great  many  advantages 
in  the  saving  of  extra  switching,  extra  mileage,  etc. 

Mr.  Reakden.  —  Here  is  a  letter  from  our  Car  Accountant, 
I  should  like  to  have  it  read. 
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SpRiNr.FiKi.D.  lit...  Nov.  7,  1851(5 
Mk.  H.  S.  Kearuek, 

Superintendent, 

Building. 
Dear  Sir : 

In  response  to  your  verbal  request.  I  have  answered  some  oi 
the  questions  on  the  "Pooling  of  I'rcighl  Car  Equipment,"  in  part. 
and  have  made  a  few  queries,  pertaining  to  the  questions  that  have 
come  to  mc  in  considering  the  subject,  which  I  will  ask  you  to  have 
discussed  at  your  next  meeting. 

In  reply  to  the  eleventh  question,  requesting  ray  opinion  on 
the  proposition  in  genernl,  will  state  that  I  can  see  a  great  many 
advantages  of  the  proposed  plan,  and  partly  agree  with  Mr.  J.  F 
Sheridan,  who  says,  "That  it  is  one  of  the  best  and  greatest  mov« 
that  could  be  possibly  made,"  but  at  the  same  time  tliere  are  ob- 
stacles in  the  paths  of  all  great  movements.  Some  of  the  advanta- 
ges are : 

The  prompt  movement  of  cars. 

A  saving  in  empty  mileage,  switching  charges  and  clerical 
work. 

Orders  for  cars  filled  more  promptly,  which  means  protection 
to  busines.s  and  enable  shippers  to  take  advantages  ot  markets. 

One  of  the  objections  to  the  general  car  pool  arrangement,  'ts 
that  it  would  be  more  beneficial  to  some  roads  than  others,  andthc 
endorsement  of  such  a  plan  wilt  be  subject  to  the  location  of  lines 
interested,  the  existing  conditions  and  trend  of  business  ;  wltat  is 
to  the  interest  of  one  road  may  not  be  to  another  road  of  the  same 
mileayc.  1  can  readily  sec  how  roads  with  but  one  outlet,  such  as 
some  of  the  New  Kngland  roads,  handling  large  numbers  of  trunk 
line  and  other  foreign  cars,  would  favor  a  car  pool,  as  such  roads 
could  then  load  cars,  belonging  to  competitive  lines  without  di- 
version. 

Another  obstacle  that  confronts  me  is  the  disadvantage  of 
owners  not  dictating  the  loading  and  movements  of  their  equip- 
ment, i  have  always  thought  that  owners  of  cars  could  handle 
their  own  equipment  to  the  greatest  advantage,  and  the  loss  of 
identity  would  mean  a  corresponding  loss  of  revenue   from  a  car 
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depreciation  and  mileage  standpoint,  as  it  would  be  a  difficult  mat- 
ter to  shop  cars  for  general  repairs  and  repainting  if  they  were  al- 
lowed to  roam  at  random  over  the  entire  country,  and  we  know 
that  it  is  necessary  to  keep  our  equipment  in  first  class  condition 
in  order  to  gain  its  maximum  earning  capacity. 

According  to  Mr.  J.  R.  Cavanagh's  proposed  plan,  we  would 
receive  approximately  onctenth  of  one  per  cent,  of  the  total  earn- 
ings of  all  box  cars,  which  will  eliminate  one  of  the  obstacles  in  the 
path  of  a  general  pool  scheme  from  our  standpoint. 

1  will  be  pleased  to  hear  of  the  elimination  of  all  serious  ob- 
jections to  the  "Pooling  oi  Freight  Car  Equipment,"  as  I  think 
that  it  would  prove  beneficial  to  the  C.  P.  &  St.  L.,  if  all  the  ob- 
jectionable points  were  removed. 

Yours  truly. 

Signed.  W.  R.  BRADLEY, 

Car  Aai. 

Pooling  op  Freight  Cab  Equipment. 

1st.  With  a  Car  Pool  arrangement,  cars  would  be  loaded  and 
forwarded  without  delay,  as  it  would  not  be  necessary  to  hold 
empty  cars  for  specified  routing.  A  marked  decrease  of  clerical 
work  and  telegraphhig  would  be  apparent,  telegraphing  would  be 
decreased  fully  fifty  per  cent.,  and  car  reports  would  be  more  sim- 
ple and  satisfactory. 

2nd.  Switching  and  empty  mileage  would  be  reduced  to  a 
minimum,  and  probably  a  savinjj  of  twenty  per  cent,  or  more 
would  be  the  result. 

3rd.  It  wouM  be  a  comparatively  easy  matter  to  classify  cars 
according  to  capacity  when  switching  them,  and  the  expense  of 
re-switching  cars  decreased  forty  or  fifty  per  cent. 

4tli.  There  would  be  very  little  delay,  if  any,  charged  to 
holding  cars  for  home  route  and  telegraphing  would  be  decreased 
about  ten  per  ctiil.  on  that  account. 

5th.  Conditions  arc  not  the  same  at  terminal  stations.  At 
stations,  such  as  Peoria,  where  the  business  of  all  lines  is  handled 
by  one  road,  as  the  P.  &  P.  U..  there  would  be  no  decided  gain, 
as  receiving  and  forwarding  freight  houses  arc  separated   and  re- 
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merchandise,  but  at  inde- 
pendent terminal  points,  switching  would  be  reduced  twenty  five 
per  cent,  or  more. 

6th.     The  opinion  of  our  agents  at  large  terminals  is  that  the 
number  of  Car  Inspectors  would  not  be  materially  decreased,  but 
the  number  of  repair  tracks  decreased  about  thirty  per  cent 
7th. 

The  method  suggested  seems  simple  and  practical. 
The  basis  of  compensation,  as  outlined,  b  fair  and  rca- 
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Queries. 

1st.  In  event  of  a  general  car  pool,  what  arrangements,  rela- 
tive to  the  mileage  rate,  would  be  necessary  for  moving  empty 
cars  from  one  territory  to  another  in  case  sectional  business  de- 
manded it? 

2nd.  At  present,  where  is  there  a  .surplus  of  box  cars,  which 
could  be  utilized  if  a  pool  were  in  effect  ? 

3rd.  Would  large  roads,  owning  twcnt>'-five,  fifty  or  seventy 
thousand  cars,  be  willing  to  give  smaller  lines  the  benefit  of  tlicir 
investment  on  a  percentage  basis? 

4th.  Would  not  competition  be  the  same  as  it  is  now,  and 
the  roads  fumishing  the  equipment  secure  the  business? 

Mr.  Reardkn. — I  think  we  should  go  slow  in  this  matter. 
This  would  be  a  radical  change  from  our  long  continued  individual 
handling  of  equipment,  and  while  it  looks  on  its  face  lobe  feasible, 
the  suggestions  as  to  looking  after  details  to  complete  the  matter 
should  be  left  for  serious  discussion,  in  order  to  meet  all  the  queries 
suggested  by  the  Committee.  We  might  let  the  matter  lay  over 
and  send  copies  of  this  correspondence  to  each  member  to  consider. 

Chairman. — I  should  like  to  hear  from  Mr.   Hemphill. 

Mh.  IIkmphiil. — The  present  M.  C  H.  Uules  are  more  fav- 
orable to  such  a  scheme  as  this  than  the  old  rules  were.  The 
question  arises,  whether  cars  would  be  as  well  maintained  a*  al 
present.  Again,  roads  having  large  equipment,  would  be  al  a  dis- 
advantage in  having  their  own  cars  away  on  other  lines. 
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Chaikman. — It  is  claimed  that  under  this  plan  there  would  be 
enough  equipment  to  take  care  of  all  the  business.  ' 

Mr.  Reardes. — Shippers  are  continually  grasping  for  the 
largest  cars.  They  will  not  load  small  cars  when  they  can  get 
50,000  and  60,000  cars.  On  our  road  we  have  mostly  large  cars 
and  when  these  get  away  from  home  it  i>  an  awful  job  to  get  them 
back. 

Chairman. — I  would  suggest  that  the  queries  of  the  General 
Committee  be  sent  to  each  member,  as  the  printed  proceedings 
will  not  reach  them  until  near  the  time  of  the  next  meeting. 

Secretary. — The  Secretary  will  comply. 

Chairman*. — We  will  then  pass  this  subject  until  the  next 
meeting. 

Our  next  is  paper  from  Mr.  Starbuck. 

Secketarv. — Mr.  Starbuck  advises  that  he  is  called  to  Chicago 
to  day. 

Chaikuan. — We  will  expect  this  paper  from  Mr,  Starbuck  at  the 
next  meeting  then.  Who.  besides  Mr.  Starbuck.  have  the  Com- 
mittee assigned  for  papers? 

Mk.  Reakden. — Mr.  NichoU,  I  believe,  is  to  have  a  paper 
in  January,  and  I  would  suggest  that  the  Secretary  notify  him. 

Chairman. — When  is  our  election  of  officers? 

Skchktarv. — The  old  constitution  provides  for  election  of  of- 
ficers in  December. 

Chairman. — Wc  will  have  to  follow  such  document  until  the 
Committee  report  and  new  rules  are  adopted. 

Our  next  topic  is  named  in  the  "Supplementary  Call"  The 
suggestion  of  Mr.  Nichol's  being,  that  the  Inspection  and  Inter- 
change so  far  as  inspection  of  cars  is  concerned,  be  put  in  the 
hands  of  the  Mechanical  Department. 

Mr.  Rearden. — Is  it  not  a  fact  that  the  Mechanical  Depart- 
ment handle  .such  matters  now  on  every  line  in  Peoria. 

Mr.  IJ1CKEU-. — They  do  on  our  line. 

Mr.  Conlan. — They  do  on  the  C.  R.  I.  &  P. 

Mr.  Reardkn  — They  do  also  on  the  C.  P.  &  St.  L. 

Mr.  Conlan. — It  should  all  be  turned  over  to  the  Mechanical 
Department  and  not  be  brought  up  at  our  meetings  at  all. 
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,'HAiRMAN. — At  St.  Louis,  Mr.  Rearden,  you  are  familiar  with 
the  M.  C.  B.  Ass'n.  and  these  matters  do  not  come  up  in  the  Su- 
perintendent's meetings.  It  seems  lo  me  they  should  be  handled 
by  men  especially  posted  in  that  particular  branch  of  the  service. 

Mr.  Bickeli..— It  was  my  understanding,  this  matter  was  jl- 
ready  in  the  hands  of  the  Mechanical  Department,  with  a  Com- 
mittee created  to  pass  on  exceptions  taken  to  the  decision  of  the 
Arbitrator. 

Mk.  Rearden.— That  Committee  reported,  however,  lo  this 
Association. 

Mr.  BicKEf.L  — What  relation  would  this  Mechanical  Depart- 
ments' Association  bear  to  this  Association  if  we  turn  this  matter 
over  to  them  ? 

Chairman. — No  relation  whatever  lo  the  Superintendents' 
Association.  The  idea  is  for  the  Mechanical  Department  lo  han- 
dle the  matter  as  suits  them   best. 

Mk.  Keakuen. — There  is  nothing  to  prevent  any  Master  Ma- 
chanic  from  referring  matters  to  his  individual  Superintendent. 

Chairman. — I  should  like  to  hear  expressions  /rointlie  .Ms.ster 
Mechanics  present. 

Mr.  McCll'RG. — I  think  the  proposed  plan  would  be  all  nghl. 
I  have  not  talked  with  Mr.  Kiley,  but  i  am  sure  It  would  be  all 
right  with  him. 

Mr.  Hhl, — I  favor  the  plan. 

Mr.  Elder  — We  have  talked  the  matter  over  and  think  it 
would  be  all  right. 

Mk.  Hemphill  — I  think  it  would  be  all  right. 

Mr.  Townsemj. — I  do  not  see  any  reason  why  it  should  not 
be  in  the  Mechanical  Department's  hands.  They  are  the  most  in- 
terested and  should  certainly  handle  such  matters,  t  thought  the 
Superintendents  had  turned  it  over  long  ago  and  was  surprised 
when  I  received  the  call.  I  have  never  heard  a  word  of  complaint 
or  of  dissatisfaction  since  we  appointed  the  Arbitrator. 

Mr.  Bassett. — We  are  favorable  to  this  move. 

Chairman. — While  our  minutes  show  it  was  the  understand 
bic  these  matters  should  be  left  to  the  Mechanical  Department,  yet 
ijbivrc  W9S  nothing  m  such  minutes  showing  the  matter  turned  over 
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lo  the  M.  M's.  by  resolution.  If  there  had  been,  it  would  have 
been  out  ot  order  for  any  one  to  have  brought  up  the  question 
again  in  these  meetings. 

Mr.  Conlan.^ — I  move  that  tlie  Chairman  or  President  of  the 
Master  Mechanics'  Association  of  Peoria,  be  requested  to  call  the 
members  of  such  organization  together  for  the  purpose  of  taking 
entire  charge  of  the  Inspection  and  Interchange  of  cars  at  Peoria, 
thus  relieving  the  Peoria  Division  of  the  Central  Association  from 
further  connection  therewith. 

Seconded  by  Mr.  Rcarden,  and  on  roll-call,  unanimously  car- 
ried. 

Chairman. — If  there  is  no  further  business,  a  motion  to  ad- 
journ is  in  order. 

Secretary. — I  have  a  letter  from  the  Arbitrator   as  follows; 

Office  Arkitrator  of  Car  Inspection. 

Peoria,  III.,  Oct.  28,  1896. 
A.  J.  Elliott,  Esq., 

Chief  of  Peoria  Car  Service. 
Dear  Sir: 

I  employ  this  opportunity,  to  express  to  you  my  heartfelt 
thank.^  for  the  uniform  kindness  and  courtesy  with  which  you  have 
treated  me,  and  I  am  sorry  our  Association  has  been  broken  up, 
but  hope  that  at  some  future  time  it  can  be  renewed.  Convey  to 
the  members  of  the  Supt*s  Association  my  high  appreciation  of 
their  fairness  and  consideration,  and  the  hope  that  the  peace  that 
now  reigns  will  continue. 

Vours  respectfully, 

Signed,  S.  S.  SMITH. 


Mr.  Rearden. — We  have  a  visitor  with  us  to  day  from  whom 
we  should  like  to  hear. 

Mr.  Bosvvokth. — I  came  in  with  the  express  understanding,  I 
was  not  to  make  a  speech. 

Chairman. — He  had  me  posited  before  hand. 

Adjourned  at  11:40  A.  M. 

EOMPKINS.                                         A.  J.  ELLIOTT, 
PrtsiiUnt.  Secretary. 
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ST.  LOUIS  DIVISION. 


Ptoceedings  of  the  Regular  Monthly  Meeting  of  the  St.  Louis  DivUtoo. 

CcDtral  Association  ol  Railroad  OfHcets,   held  ia  Room  zo6,  Union 

Station,  8t,  Louis,  Mo.,  Priday,  Novembei  i3tfa,  i8g6. 


Meeting   called    to   order   at  11:15    A.    M..    with   PresidcDt 
Besler  in  the  chair. 

TIic  follnwiny  lines  were  represented: 
C  P.  &  St.  L.  of  III.        H.  S.  Reakuen. 

A.  T.  Perkins, 
Hknky  Miller, 
\V.  G.  Besler, 
W.  G.  Brownlkk. 


St.  L.K.&N.  W. 


a  B.  &  Q.  R.  R. 
Mo.  Pac.  Ry. 
St.  L.  I.  M.  &  S. 
Mo.  Pac, 
M.  K.  &  T.  Ry. 
L.  &  N.  R.  R. 

T.  H.  &  1.  rc  R. 


W.  T.  Foley. 


Supt. 
Agent. 
Ass't  Supt. 
Supt. 
Div.  Supt. 

Gen'l  Y'd  Mas. 


A.  T.  Perkins, 
*W.  S.  McChesney.  Jr.    Supt.  Terms. 


Term.  R.  R.  Ass'n, 

It  1 1 

Wabash  Railroad, 


Master  Mech. 

Ass't  Engineer. 

Supt. 

Agent. 

Car  Ser.  Agent. 

Agent. 

Supt.  Spec.  Ser. 


Chas.  Butlek, 
F.  F.  Hildreth, 
Er>w.  DuNLOP, 
K.  X.  Roederkr, 
C.  B.  Adams, 
"  J.  A.  Roederer. 

C.  C.  Eames, 

t'Kf'pmiriiitM  tij-  K.  P.  Krjran,  Jr. 

President. — We  arc  in  the  same  predicament  as  at  our  last 
meeting,  namely,  quorum  not  present.     We  have  nine  lines  repre- 
sented and  it  will  require   eleven   lines  to  take  action   upon  any^ 
matter  thai  might  come  before  us,  except,  that  we  can  discuss  any^ 
subject  for  the  benefit  of  those  present,   although  we  can   take  no 
final  action.     We  had  for  to  day  a  special  order  on  the  subject  of  1 
"Car  Pooling,"    We  havea  number  of  communications  from  absenti 


members  explaining  their  absence  and  asking  that,  if  possible,  the 
matter  be  laid  over  until  our  next  meeting  and  as  that  is  in  line 
with  what  wc  will  have  to  do,  I  presume  it  is  just  as  well  under  the 
circumstances;  but  we  can  take  up  another  nr^atter  and  finish  it 
at  this  meeting;  I  refer  to  the  discussion  on  the  three  last  topics  on 
Apprenticeship  in  Station  Service.  If  it  is  the  desire  of  those  pres- 
ent that  this  is  what  we  should  do,  wc  will  go  ahead  with  it.  (All 
assenting.) 

The  topics  are:  "What  system  or  plan  do  you  follow  in  select- 
ing material  for  a  train  dispatcher?" 

Next.  "Train  dispatching  being  a  profession  or  trade  what 
apprenticeship  should  be  served  ?" 

And  last.  *'Is  a  dispatcher  who  has  served  a  long  term  of  ser- 
vice and  accidentally  makes  an  error,  an  unsafe  man.  and  should  he 
be  dismissed  ? " 

Mr.  Brownlee. — Our  practice  on  the  Pacific  has  been  to  use 
what  we  ca?!  "cnpyoperaters."  Tlicy  are  operators  who  copy  the 
orders  and  do  the  general  work  in  a  Train  Dis])atcher's  office,  and 
in  selecting  such  men  we  generally  try  to  get  those  who  can  fill  the 
position  and  eventually  make  a  train  dispatcher.  The  term  of 
service,  of  course,  varies  as  to  the  requirements,  or  I  might  say, 
rather  how  long  he  has  to  work  in  the  office  before  we  need  a  new 
train  dispatcher. 

The  same  rules  govern  the  selection  of  these  operators,  as  for 
brakemen  for  promotion'  to  conductors,  etc.;  they  must  be  bright 
young  fellows,  and  we  usually  take  them  from  the  division  term- 
inal offices  as  operators  at  those  stations  usually  have  more 
experience  in  the  handling  of  orders  and  are  men  who  seem  more 
fitted  for  apprenticeship  for  train  dispatcher.  In  trying  these  men 
it  is  merely  an  experiment,  and  very  often  the  very  man  that  you 
believe  the  most  likely  to  make  a  good  dispatcher  turns  out  a  very 
poor  one,  and  the  man  you  do  not  consider  tis  good  material  may 
turn  out  to  be  a  very  good  man.  1  have  been  very  agreeably  sur- 
prised with  some  men,  and  in  others  I  have  been  very  sadly 
disappointed.  You  cannot  tell  what  kind  of  a  dispatcher  a  man 
will  make  until  you  give  him  a  trial, 

By  giving  him  a  trial — of  course  I  do  not  mean  by  that  to  say 
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lltat  we  Iry  Iiim  unti!  we  have  an  accident  or  colIUion.  but  we 
observe  his  habits,  his  capability  to  keep  the  trains  moving,  avoid- 
ing delays,  etc. 

PKEsipKNT. — In  order  that  others  who  may  wish  to  speak  may 
have  an  idea  as  to  what  wc  meant  to  cover  by  this  question,  I  will 
give  the  answer  that  I  have  prepared. 

The  train  dispatcher  is  liotn  and  not  made.  In  order  to  secure 
material  for  a  train  dispatcher,  you  must  by  your  personal  acquaint- 
ance with  the  men  on  your  line,  know  the  individual.  As  a  rule, 
telegraph  operators,  very  early  in  their  profession,  naturally  divide 
themselves  into  two  classes;  one  to  whom  telegraphing  comes 
easy  and  who  take  a  delight  in  it,  or  prefer  it  to  some  other  em- 
ployment; and  the  second  class  to  whom  telegraphing  comes  slowly 
and  who  are  better  on  book  work  and  accounting  than  telegraphy. 
As  a  rule,  your  embrj'o  dispatcher  will  be  found  among  men  of 
the  first  class, 

Mk.  Rearden. — T  don't  know  that  I  follow  any  particular 
custom  or  policy;  generally  1  take  a  good  man  when  I  find  him. 
without  paying  much  attention  to  what  line  he  is  in.  providing  he 
has  served  in  the  transportation  department  long  enough  to  havea 
thorough  knowledge  of  the  requirements.  It  is  good  to  promote 
always,  your  dispatchers,  holding  out  to  the  operators  on  your  line 
generally  the  encouragement  to  work  harder  and  get  to  the  top, 
and  through  their  own  efforts.  I  have  in  mind  now  a  man  whom 
wc  started  i:i  at  the  very  bottom  as  agent  and  operator  at  a  local 
point  and  afterwards  as  train  baggageman  and  after  he  got  a  thor- 
ough knowledge  of  the  road  and  work  of  that  kind,  we  look  him  into 
the  office  as  assistant  to  the  dispatcher,  distributing  cars  and  other 
work  of  similar  nature  and  6nally,  as  the  Chief  Dispatcher  recom- 
mended that  we  give  him  a  trial,  while  one  of  the  regular  dispatchers 
was  sick,  we  did  so,  and  he  turned  out  to  be  a  first-class  man  in 
every  respect,  and  he  now  tells  me  that  his  knowledge  of  the  road, 
and  his  being  out  serving  a  term  on  the  trains  did  him  more  good 
than  anything  else  in  connection  with  his  present  position. 

I  should  think  that  they  should,  and  would  like  to  se«  dis- 
patchers serve  a  term  on  the  road  as  freight  conductors,  etc.  I 
believe  the  Pennsylvania  Co.  do  require  their  dispatchers  to  run 
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freight  previous  to  starting  In  to  work;  I  believe  that  1  have  known" 
them  to  do  that,  and  I  would  like  to  see  that  done  in  every  case 
possible. 

At  the  same  lime  I  do  not  consider  it  absolutely  necessary  lo 
do  this,  but  a  man  can  not  sit  in  the  office  and  know  exactly  the 
difBculties  that  conductors  have  to  contend  with  in  getting  over  the 
road,  unless  they  have  had  some  of  it  themselves 

As  I  said  before,  I  have  not  adopted  any  particular  line  lo 
follow  up,  but  that  is  my  idea  as  to  what  should  be  done  in  order 
to  make  a  thoroughly  competent,  first-class  dispatcher. 

Mr.  MiLLEK — Our  practice  is  to  make  the  dispatchers  out  of 
operators  in  the  dispatcher's  oflice,  and  these  operators  are  selected 
from  points  along  the  line;  they  naturally  grow  into  the  dispatcher's 
duties  by  coming  in  contact  with  them. 

Mr.  F.  X.  RoFDERER. — That  is  a  matter  with  which  I  have 
not  had  much  experience,  but  a  general  training  or  preliminary 
instruction,  1  think  is  necessar\-  to  make  a  good  dispatcher. 

Mr.  Dunlop. — We  choose  our  dispatchers  from  the  corps  of 
operators  in  our  employ,  taking  those  who  have  some  knowledge 
of  transportation  work  in  first,  and  I  believe  that  for  road  work,  a 
man,  before  being  put  in  as  a  dispatcher,  should  have  an  appren- 
ticeship on  the  road  as  a  train  conductor. 

Presidk.vt. — The  suggestion  thrown  out.  that  a  train  dis- 
patcher might  lo  advantage  be  sent  out  on  the  road,  I  believe  is 
borne  out  by  the  experience  of  everyone  who  has  had  the  two 
classes  of  dispatchers.  The  one  who  has  never  been  over  the  road 
he  is  dispatching  on  and  the  other  who  has  golten  out.  mingled 
with  the  trainmen,  and,  as  Mr.  Kcarden  has  said,  has  seen  what 
conductors  have  to  contend  with,  and  any  Superintendent  when 
out  on  the  road,  knows  from  the  character  of  the  work,  what  man 
is  dispatching,  without  asking  the  question. 

In  the  next  topic,  which  is  "Train  Dispatching  being  a  pro- 
fession or  trade,  what  apprenticeship  should  besen'cd?"  I  believe 
the  train  dispatcher  should  .^crve  an  apprenticeship  as  operator  or 
assistant  in  the  dispatcher's  office.  Here  he  will  6rst  come  under 
the  hand  of  the  man  who  is  dispatching  trains  and  from  whom  he  will 
learn  the  system.     He  should  at  the  same  time  be  taken  in  hand 
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by  the  Chief  Dispatcher  and  Train  Master  and  his  Superintendent, 
and  ^iven  such  histructions  and  education  as  the  necessary  duties 
of  the  train  dispatcher  require. 

The  young  man  who  tias  some  knowledge  of  train  work  and 
who,  as  a  boy,  has  been  around  trains  and  assisted  the  trainmen 
while  at  the  station,  as  is  so  commonly  practiced  along  the  line,  is 
one  who  takes  most  readily  to  instructions  given  concerning  train 
handling  and  movements. 

I  have  heard  of  an  instance  where  a  man  was  dispatching  for 
twenty  five  years,  and  who  I  am  told  has  never  been  overthc  piece 
of  track  upon  which  he  was  dispatching.  I  don't  believe  that  such 
a  man  can  give  service  beside  the  man  who  has  been  out  on  the 
line  and  experienced  the  many  difficuties  the  conductors  have  in 
getting  over  the  road. 

President. — The  next  topic,  "Is  a  Dispatcher  who  has  served 
a  long  term  of  years  and  accidentally  makes  an  error  an  unsafe  man, 
and  should  he  be  dismissed  ?"  I  will  answer  thai  by  saying,  that 
ihc  character  of  the  man  and  the  nature  of  tl»e  accident,  if  any, 
must  be  taken  into  account.  I  believe  that  I  am  safe  in  ^siying 
that  as  rule,  a  train  dispatcher  does  not  twice  make  the  same  error, 
and  that  the  man  who  learns  from  his  mistakes  to  improve  and 
belter  himself  is  a  much  safer  man  than  one  who  has  perhaps  not 
been  so  phiced  and  had  the  opportunity  to  make  mistakes  and  must 
yet  have  the  bitter  experience.  Of  course,  the  individual  must 
always  be  taken  into  account  in  the  action  taken,  and  there  is  that 
feature  of  public  sentiment  that  is  going  to  figure  in  every  decision; 
then,  when  you  reiain  in  your  service,  or  you  might  say,  pardon 
the  man  who  makes  a  mistake,  you,  in  a  manner,  become  responsi- 
ble for  him»  as  if  he  makes  a  similar  error,  or  repeals  what  he  lud 
previously  done,  it  may  be  said  that  you  are  responsible  as  you  did 
not  discharge  him,  etc.  Therefore  it  is  a  question  for  the  officials 
of  the  various  roads  to  decide  whether  or  not  they  care  to  assume 
that  responsibility  for  the  actions  of  someone  else,  whom  perhaps, 
they  cannot  control,  and  it  will  have  to  be  a  matter  of  your  indi- 
vidual opinion  of  ttiat  man. 

Mr.  Browni.ke. — I  believe  that  you  have  about  covered  the 
ground;  it  depends  entirely  upon  the  circumstances  of  the  case. 
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upon  the  record  of  the  man,  and  as  you  say,  the  matter  of  public_ 
opinion  cannot  bo  overlooked.      It  is  a  rather  hard  matter  and  one 
for  which  you  cannot  lay  down  any  rule,  but  one  in  which  you  have^ 
to  be  governed  by  circumstances.      I  do  not  know  that  I  have  any- 
thing further  to  add  to  what  has  already  been  said. 

Mr.  Adams. — I  do  not  see  how  you  can  lay  down  an  arbi- 
trary rule,  and  personally,  do  not  believe  that  you  can  take  any 
other  action  than  that  you  have  just  named  in  justice  to  the  man 
and  your  Company. 

Mr.  Rearden. — You  have  to  treat  your  dispatcher  just  as 
you  do  your  other  employes;  you  cannot  di.scriminate  between 
him  and  your  conductor  who  has  had  a  long  term  of  service.  The 
dispatcher  must  have  that  consideration  that  is  due  every  man  who 
has  served  you  well,  as  per  your  question,  a  term  of  years,  and  I 
should  say  in  direct  answer  to  the  question  if  I  were  only  gix'cn  an 
opportunity  to  say  yes  or  no,  invariably,  No,  do  not  dismiss 
him,  as  the  fact  that  he  has  served  you  a  long  time  is  preUy  good 
evidence  that  he  has  ^iven  satisfaction,  and  he  will  not  likely  have 
that  accident  again. 

President. — This  question  was  brought  up  for  the  ^reason 
that  that  courts  have  held  that  the  dispatcher  is  not  a  co-cmploye; 
that  if  he  makes  an  error  and  involves  the  conductors,  engineers, 
etc.,  the  courts  hold  that  he  is  an  officer  of  the  company,  and  he 
therefore  occupies  a  little  different  position  from  what  we  will  call 
the  ordinary  employe.  Thus,  the  dispatcher  uses  the  initials  of 
the  Superintendent  and  represents  him;  our  rules  provide  for  that. 

Mr.  Rearden. — I  think  that  recently  the  courts  decided 
otherwise;  that  the  dispatcher  was  a  co-employe,  and  thus  decided 
in  favor  of  the  railroad  company.     This  was  in  Illinois. 

President. — The  case  to  which  I  had  reference  was  also  in 
that  state,  where  the  dispatcher  was   decided  as  not  being  a  co-| 
employe,  and  again,    I  do  not  know  of  a  case  where  we  have  ever' 
suspended  a  dispatcher,  as  we  do  other  employes.     Do  any  of  the 
gentlemen  know  of  a  dispatcher  being  suspended  ? 

Mr.  Miller. — VVe  had  a  case  where  a  man  had  two  mistakes 
which  did  not  result  in  damage,  and  the  second  lime  we  suspended 
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him,  but  when  a  man  has  an  accident  which  results  in  loss  of  life 
or  great  damage  to  property,  I  would  say  that  he  be  dismissed. 

President. — If  a  man  who  has  served  you  a  number  of  years, 
as  the  question  implies,  makes  a  mistake  and  you  do  not  discharge 
him,  I  believe  that  lie  will  make  a  mucli  more  careful  man  in  the 
future. 

Mr.    MiLLEK. — I  don't  believe  that  we  ever  had  a  case 
wliich  there  was  a  bad  accident  and  the  man  did  not  voluntarily 
resign. 

Mk.  Reardkn. — If  a  dispatcher  should  cause  a  collision  by  an 
error  in  his  orders  and  death  did  not  result,  and  the  next  day,  or 
sometime  afterwards,  another  dispatcher  should  cause  a  collision 
under  exactly  the  same  circumstances  and  death  would  result,  the 
error  would  be  just  as  serious  as  the  other  and  the  man  would  be 
entitled  to  the  same  treatment.  It  is  through  no  fault  of  the 
dispatcher  whether  or  not  death  rcsuUs  from  his  error,  and  1  do 
not  know  that  I  would  discharge  him  because  there  would  beaprr 
sonal  injury,  as  the  damage  to  property  might  be  as  serious  to  the 
railroad  company.  If  you  were  going  to  discharge  him  for  the 
error  you  would  in  all  probability  discharge  him  whether  there  was 
a  personal  injury  or  not. 

Mr.  Browni-EE  — That  is  like  a  case  where  a  conductor  has 
a  collision  and  immediately  wires  his  resignation  to  keep  from 
being  discharged. 

I  served  an  apprenticeship  of  about  twelve  years  as  a  train 
dispatcher  and  in  a  case  where  the  responsibility  is  about  equally 
divided  between  the  engineer  or  conductor  and  dispatcher,  I  feel 
like  giving  the  dispatcher  the  benefit  of  the  doubt,  as  he  is  handling 
all  of  the  trains,  while  they  have  but  their  own  to  look  out  for. 
We  have  had  accidents  resulting  in  the  improper  transmission  of 
train  numbers,  and  other  similar  mistakes,  but  we,  of  course,  lake 
his  term  of  service  into  consideration.  As  a  rule,  it  is  a  very  diffi- 
cult matter  to  suspend  a  train  dispatcher,  as  you  very  often  have 
not  the  min  to  take  his  place,  and  if  you  place  a  new  man  tn  tern 
porarily.  you  are  taking  very  great  chances,  although  wc  have 
suspended  two  within  the  past  year, 

Mr.  Dlnlop. — We  have  train  dispatchers  and  It  is  my  opinion 
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that  if  they  are  successful  and  serve  a  number  of  years  and  then 
make  an  error,  the  circumstances  should  be  taken  into  considera- 
tion; the  nature  oi  the  accident  and  the  condition  of  the  man,  and 
if  it  is  something  that  is  liable  to  occur  with  htm  again.  I  think  it 
would  be  well  to  dismiss  him,  but  if  not,  1  do  not  think  the  matter 
could  be  helped  by  suspending  him  from  service,  but  should  he 
cause  the  loss  of  life,  I  do  not  think  it  well  to  retain  him. 

President. — I  believe  we  have  given  this  subject  sufficient 
discussion  here  to  enable  all  those  present  to  form  a  pretty  fair  idea 
as  to  .what  is  being  practiced  by  the  various  lines  in  the  matter  under 
consideration.  1  believe  it  to  be  a  good  thing  for  officers,  such  as 
we  are,  to  get  together  and  discuss  such  questions  which  are  apt 
to  confront  us  any  day  in  our  practice,  and  by  means  of  talks  and 
exchange  of  ideas  and  opinions  find  out  what  is  the  practice  of  the 
best  and  most  advanced  lines,  and  if  such  discussion  brings  out 
that  wc  are  narrow  minded,  or  not  in  accordance  with  what  might 
be  termed  "good  practice,"  we  may  change  our  opinions  and  prac- 
tices and  get  in  line  so  that  should  anyone  criticize  what  we  are 
doing,  we  will  be  able  to  show  that  it  is  in  accordance  with  general 
practice  on  many  railroads,  and  recognized  generally  throughout 
the  country  as  good  practice. 

It  is  by  such  discussions  and  ascertaining  what  is  actually 
going  on  that  we  can  hope  to  improve  ourselves  and  benefit  our 
various  companies  by  attending  these  meetings.  There  is  a  matter 
which  for  my  personal  information  and  benefit  1  would  like  to  bring 
up  at  this  meeting  and  have  discussed.  I  sliould  like  to  hear  from 
those  who  have  had  personal  experience,  and  will  be  much  obliged 
for  this  information,  as  I  wish  to  be  posted  concerning  this  matter 
for  use  at  a  meeting  which  is  to  he  held  next  week  in  Kansas  City. 
I  refer  to  the  matter  of  the  merit  and  demerit  feature  of  the  Brown 
System  of  Discipline,  and  more  especially  to  the  book  record,  or 
marks  as  some  use  it.  of  that  system.  I  wish  to  refer  you  to  the 
proceedings  of  the  Peoria  Division,  for  last  month,  and  the  remarks 
made  at  that  time  by  General  Superintendent  Huntington  of  the 
Iowa  Central   Railway.  **»♦**♦ 

Here  followed  a  general  discussion  by  all  present,  concerning 
this  and  other  features  of  the  "Brown"  System  of  Discipline,  and 
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a  discussion  was  also  had  upon  the  Notice  recently  issued  by  the 
Terminal  R.  R.  Association  on  this  subject.  The  conversation  vat 
general  and  brought  up  a  great  many  interesting  experiences  ahid 
statements  in  connection  with  this  matter,  and  all  present  expressed 
themselves  as  highly  satisfied  with  the  result  of  this  discussiofl. 
It  was  also  proposed  to  introduce  this  as  a  subject  at  some  future 
meeting. 

Upon  motion,  the  meeting  adjourned  at  12:35  P<  M* 

F.  E.  ANDERSON. 
W.  G.  BESLER,  Secntofy. 
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CINCINNATI  DIVISION. 


Regular  Monthly  Meeting  of  the  Central  Association  of  Railroad  OfBcers, 

Cincinnati  Division,  held  in  Koom  71,  Carew  Building, 

Cincinnati,  Ohio,  Tuesday,  December  8,  1896. 


Meeting  called  to  order  at  1 1:05  A.  M.,  with  President  Bender 
in  the  chair. 

The  following  hnes  were  represented: 
C.  C.  C.  &  St.  L.  Ry.       Mr.  G.  W.  Bender,  Supt. 

Mr.  F.  M.  Lawler,  M.  M. 

'•  Mr.  B.  F.  Sipp,  Supt. 

C.  H.  &.  D.  Ry.  Mr.  A.  Galloway,  Supt, 

Mr.  W.  J.  MuLviHiLL,  C.  A. 

Mr.  C  E.  Vorhis,  T.  M. 

L,  &  N.  Ry.  Mr.  P.  Leeds.  Supt.    Mchy. 

Mr.  \Vm.  Adair,  D.  M.  M. 

C.  &  O.  Ry.  Mr.  Geo.  VV.  Lewis,  Supt. 

C.  N.  O.  &  T.  P.  Ry.       Mr  J.  P.  McCuen,  Supt.  M.  P. 

President. — If  no  objections,  records  of  the  last  meeiing  will 
stand  approved  as  printed. 
Responsibility  for  Damage  to  L.  N.  A.  &  C.  Coach  No.  48. 
Secretary. — This  matter,  as  I  understand  it,  was  agreed  upop 
by  the  C.  H.  &  D.  Ry.  and  C.  N.  O.  &  V.  P.  Ry..  to  be  brought 
before  this  Associa'ion  for  discussion. 

President  — 'Are  the  members  of  those  roads  present  ready  to 
have  the  Association  discuss  this  question. 

Mr.  McCl'en.— I  am  for  tlic  C.  N,  O.  &  T.  P.  Ry. 
Mr.  Galloway. — I  came  in  on  this  subject  at  the  latter  end  of 
it,  I  might  say,  and  on  making  inquiries  as  to  what  had  been  done, 
I  find  that  the  position  taken  by  the  C.  H  &  D  Ry.,  is  that  we 
have  nothing  to  discuss,  and  nothing  to  arbitrate,  as  the  coach  is 
now  in  service  and  repairs  have  been  paid  for,  and  so  far  as  the 
C.  H.  &  D.  Ry.  is  concerned  the  case  is  settled.  That  is  about  all 
I  can  say  on  the  subject. 


Mr.  McCuex.— On  the  part  of  the  C.  N.  O.  &  T.  P.  Ry..  uc 
claim  that  we  offered  the  C.  M.  D.  Ry.  the  coach  in  thccvcningat 
6:iO  P.  M.  They  did  not  afford  us  proper  fecilities  for  delivw^'of 
car  on  account  of  their  tracks  being  full.  They  would  not  allow  us 
to  deliver  the  car  to  them  only  on  two  tracks,  and  on  account  of 
these  two  tracks  being  full,  wc  were  compelled  to  let  the  car  stand 
opposite  the  transfer  station  from  6:iO  P.  M.  until  12:05  *•  "■.  ^'^cn 
wc  came  back  and  made  the  delivery.  Wc  made  the  deli^-ery  at 
12:05  *■  **•'  ^"*^  notwithstanding  the  fact,  they  had  two  Inspectors 
on  the  same  track  that  we  delivered  the  car  on,  lhe\-  did  not  insprtt 
it  until  3:30  A.  M.  in  their  Mill  Street  >'aTd,  and  at  the  time  nfbcing 
inspected  at  3:30  in  the  morning,  found  the  pipe  burstcd  and  re- 
turned the  car  to  the  C.  N.  O.  &  I.  P.  Ry.  The  car  remained  00 
the  track  of  the  C.  N.  O.  &  T.  P.  Ry.  for  some  limc,  and  in  order 
to  get  it  into  service,  as  the  Monon  were  asking  for  it.  we  repaired 
it  and  returned  it  to  the  C.  H.  &  0.  Ry.  and  put  it  into  service,  and 
on  this  grounds  we  claim  that  the  C.  H  &  D,  Ry.  is  responsible  for 
the  repairs  to  the  cai-,  as  they  could  not  give  us  proper  facilities  to 
deliver  the  car  to  them  at  6:10  p.  m.,  and  when  wc  did  deliver  it  to 
them,  they  keeping  it  in  their  possession  from  12:05  ^-  ^  ^^^ 
3:30  A  M.  before  inspecting.  Wc  claim  that  if  they  had  inspected 
it  at  the  time  ul  deliver)',  that  is,  at  12:05  A.  m.  the  pifxrs  would 
have  been  in  good  condition. 

Quite  a  lengthy  discussion  was  ihrnindulged  in  by  all  prr^^ent, 
but  as  this  case  had  not  been  submitted  to  the  Association  for 
settlement,  the  matter  was  passed  without  any  action  being  taken 
by  the  Association. 

Proposed  Car  Service  Rui-Es. 

Secretary.  — ^Thesc  rules  have  been  agreed  lu  by  all  lines  wr 
the  exception  of  the  C.  C  C.  &St.  1..  Ry.    Mr.  Van  Winkle  took 
exception  to  Clause  8,  which  was  changed  a  little,  and  we  have  | 
corrected  the  clause  so  that  it  now  stands  just  the  same  as  the  orig- 
inal rules      We  had  it  on  the  proposed  rules  sent  out  as  follows: 

Skction  8.  When  private  cars  are  placed  upon  private  tracks, 
car  !»crvice  will  not  accrue,  but  when  private  C4rs  are  detained  upon 
the  tracks  belonging  to  or  operated  by  members  of  this  Association, 
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or  cars  operated  by  members  of  this  Association  placed  upon  pri- 
vate tracks,  car  service  rules  will  apply. 

Secretary. — I  think  that  if  the  rule  stands  as  it  was  originally 
agreed  upon  in  the  old  agreement,  that  it  obviates  all  of  Mr.  Van 
Winkle's  objections  to  that  clause  of  the  rules.  The  clause  as  it 
originally  read  was  as  follows: 

Section  8.  When  both  cars  and  tracks  are  owned  by  the 
same  party  no  charge  will  be  made;  but  when  private  cars  are  de- 
tained on  the  tracks  of  other  firms  or  individuals,  or  on  tracks 
belonging  to  or  operated  by  members  of  this  Association,  or  cars 
belonging  to  the  latter  upon  private  tracks,  the  established  charge 
will  apply. 

Mr.   Galloway. — What  is  the  rule  now? 

Secretary. — That  is  the  rule  at  the  present  time. 

After  a  thorough  discussion  as  to  the  proper  interpretation  of 
this  clause,  the  following  resolution  was  adopted: 

Mr.  Lewis. — I  move  that  the  Secretary  be  authorized  to  have 
printed  a  sufficient  number  of  copies  of  the  rules,  as  amended,  for 
distribution. 

Seconded  by  Mr.  Galloway  and  carried. 

Lines  Members  of  Joint   Car  Inspection  Furnishing 

Reports  to  Joint  Car  Inspector  as  to  Cars 

Interchanged  Between  Connecting  Lines. 

Secretary  read  correspondence  relative  to  this  matter  and  after 
a  full  discussion  the  following  resolution  was  offered  by  Mr.  Lewis, 
seconded  by  Mr.  Leeds  and  on  vote  adopted: 

Resolveii,  after  a  thorough  discussion  it  was  fouud  impracti- 
cable to  furnish  this  report. 

President. — I    wish   to   propose   the   name   of  Mr.    H.    F. 
Houghton,    Ass't  Supt.  C.  C.    C.   &  St.    L.    Ry.,  for  membership, 
in  this  Association. 

It  was  moved  and  carried  that  Mr.  Houghton  be  unanimously 
elected  a  member  of  this  Association. 

President. — Is  there  any  new  business  to  be  brought  before 
the  Association? 
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Mr.  Galloway. — Is  it  possible  that  this  Association  has  dis- 
cussed all  the  subjects  that  would  be  of  interest  and  of  value  to  it? 
What  is  the  matter  with  some  Committee  or  individual  being  ap- 
pointed to  bring  up  a  subject.  I  got  the  impression  when  I  came 
into  this  Association  that  it  was  a  finished  one  and  nothing  left  for 
it  to  do. 

Mr.  Lewis. — I  would  suggest,  Mr.  President,  that  a  Commit- 
tee be  appointed  to  get  up  some  topic  for  discussion  and  be  pre- 
pared to  present  it, at  the  next  meeting. 

President. — Do  you  offer  that  in  the  form  of  a  motion  ? 

Mr.  Lewis. — Yes,  sir. 

Seconded  by  Mr.  Mulvihill  and  on  vote  carried. 

President. — I  will  appoint  as  that  Committee,  Mr.  Leeds, 
Mr.  Galloway  and  Mr.  Lewis. 

President. — Is  there  anything  further? 

Mr.  Leeds — I  would  like  to  ask  whether  the  roads  in  Cin- 
cinnati have  adopted  M.  C.  B.  Rules,  relative  to  loading  of  long 
lumber  and  timber. 

Secretary.  —  1  have  nothing  on  file  in  this  office  to  show 
whether  they  have  or  not. 

Mr.  Lewis.  —  I  move  thiit  the  Secretary  be  instructed  to  com- 
municate with  the  different  lines,  members  of  this  Association,  and 
ascertain  if  they  have  adopted  tlie  M.  C.  H.  Rules  relative  to  load- 
ing lontr  timber. 

Seconded  and  on  vote  adopted: 

\o    further    business    appearing,  on   motion,    duly    seconded, 
meeting  adjourned  at  12:05    ^-   '^^• 
G.  \V.  BKNDKR  O.  G.  FETTER. 

Pnsidcnt.  Secretary. 
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INDIANAPOLIS   DIVISION. 


RegDlar   Monthly  Meeting  of  the    Central    Associaiion   of  Railroad  OfficerF, 

Indianapolis  Di\i&ion,  held  S<itarday, 

December  lath,  i8g6. 


On  account  of  the  forced  absence  of  the  President,  Vice-Presi- 
dent G.  VV.  Bender  took  the  chair  and  called  the  meeting  to  order. 

The  following  lines  were  represented  : 

C.  C.  C.  &  St.  L.  Ry.    G.  W.  Render, 


P.  &  E.  Ry., 

P.  C.  C.  &St.  L.  Ry., 

VANDALIA  LINE, 


I.  &  V.  R.  R., 
L.  E.  &  W.  Ry., 


H.  F.  Houghton, 
C.  S.  Rhoads, 
J.  W.  Riley, 
Wm.  Swanston, 

0.  E.  Raidy, 

J.    N.    LiNDLEY, 

J.  A.  Gainor, 
*M.  W.  Mansfield, 

H.    F.    BiCKELL, 

S.  R.  Kramer, 

1.  W.  Kurtz, 
M.  P.  Deniston, 
A.  A.  ZioN, 
A.  J.  O'Reilly, 


Supt. 

Asst.  Supt. 

Supt.  Telgh. 

Supt. 

M.  M. 

Train  Master. 

Road  For.  of  E. 

Chief  Clerk. 

Supt. 

Ass't  Gen.  Supt. 

Supt. 

Div.  Mas.  Mech. 

Train  Master. 

Supt. 

Genl.  Agent. 


I.  U.  RY. 

L.  N,  A.  &C.  Ry., 

8  lines,   15  members. 

*R<fpresent«i  by  <;.  Jl.  .Slaats. 

The  minutes  of  the  previous  meeting  stood  approved  as  printed. 

The  Chair. — As  there  is  no  unfinished  business  before  the 
meeting,  we  will  pass  to  Reports  of  Committees. 

Secretary. — The  first  in  order  will  be  the  Committee's  re- 
port on  General  Movement  of  Trains  on  Union  Railway  Tracks, 
Mr.  Bender,  Chairman. 


The  Chair. — In  regard  to  the  report  of  Committee  of  which 
I  am  Chairman,  we  can  only  report  progress.  We  have  had  two 
meetings  for  the  purpose  of  familiarizing  ourselves  with  the  situa- 
tion and  conditions  pointed  out  in  Mr.  Zion's  paper.  Through  the 
kindness  of  Mr.  Zion,  we  made  a  trip  over  the  Belt  Railway  yes- 
terday, as  Mr.  Kckell  has  never  been  over  the  road,  and  find  that 
this  is  a  very  important  subject.  We  desire  to  ask  for  an  extension 
of  time  until  the  next  meeting,  in  which  to  submit  our  report. 

On  motion,  the  time  was  extended  as  requested. 

Secretary. — In  regard  to  the  Committee  appointed  to  report 
on  the  Pooling  of  Freight  Car  Equipment,  I  am  in  receipt  of  the 
following  from  Mr.  Cavanagh. 

"Indianapolis,  Inc.,  Dec.  lo,  1896. 
Mr.  G.  B.  Staats, 

Secy.  Indianapolis  Div. , 

(Care  Pan  Handle,  City  ) 
Dear  Sir: 

I  am  sorry  to  say  that  I  will  be  un.ible  to  be  present  at  the 
meeting  on  Saturday.  The  Committee  on  the  Poolmg  of  Freiglit 
Car  Kquipment  are  unable  to  make  any  report  on  account  of  ina- 
bility to  have  a  meetinfj,  ciiuseil  by  one  or  more  of  the  Committee 
being  out  of  the  city  at  the  time  the  various  meetings  have  been 
called.  We  hope  to  have  matters  in  shape  so  as  to  make  report  at 
the  next  meeting. 

Yours  truly. 

Signed,  J.    R.  CAVANAGH." 

The  Chair. — What  other  matters  are  to  come  before  the 
meeting? 

Seckktarv. — There  arc  some  papers  to  be  read  in  accordance 
with  the  appointments  niade  at  the  last  regular  meeting.  The  fol- 
lowing is  Mr.  Render's  paper  which  I  am  requested  to  read: 

"CLUH   HOUSKS    FOR    RAILROAD    EMPLOYES   IN 

CONNKCnOX   WITH  THE  YOUNG    MEN'S 

CHRISTIAN   ASSOCIATION. 

So  many,  .uul  able  articles  bave  been  written  on  the  various 
phases  of  this  subject  that  a  brief  compilation  of  some  of  them,  and 
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also  adding  all  obtainable  itiformation  of  the  later  date,'  seems  to 
me,  one  of  the  best  ways  to  treat  this  topic,  under  the  heads  of 
organizatians,  benefits,  local  results,  and  a  general  fiummary. 

Twenty  four  years  ago  the  work  of  the  Railroad  Utrpartmenl 
of  the  Young  Men's  Christian  Association  was  begun  at  Cleveland, 
Ohio.  Then  a  few  hundred  railroad  men.  Including  some  officials, 
were  interested  in  the  work,  and  a  score  or  more  were  active  on 
working  committees. 

Five  years  later,  in  1877.  the  first  of  these  international  Rail- 
road Conferences  was  held  in  the  same  city.  The  number  of 
Railroad  Departments  had  grown  from  one  to  twenty ;  the  mem- 
bership to  nearly  three  thousand,  some  hundreds  of  whom  were 
serving  on  working  committees. 

And  now.  after  twenty  years,  there  are  more  than  one  hun- 
dred and  three  Railroad  Associations,  with  as  many  general  secre- 
taries employed  in  the  Railruad  Dt  partment  as  in  1877  were 
employed  in  all  the  Departments  of  liie  Association  work  on  this 
Continent.  Instead  of  a  few  hundred  we  have  three  thousand 
railroad  men  on  working  committees. 

Then  there  were  no  lailroad  buildings ;  now  twenly-ihree 
Departments  own  and  occupy  buildings  \'alued  at  a  quarter  of  a 
ratUion  of  dollars,  and  scvuniL'en  others  txrcupy  buildings  wholly  set 
apart  for  their  use  by  tlie  railroad  management. 

As  to  the  local  Railroad  Ucpariment,  at  any  and  every  division 
point  where  it  is  established,  experience  has  taught,  that  a  railroad 
General  Secretary  is  essential  to  look  after  the  rooms  and  the  work; 
to  co-operate  with  the  various  working  committees ;  al*o  the 
indi^pensible  importance  of  well  equipped  rooms,  where  every 
department  of  the  many  sided  work,  physical  and  intellectual,  social, 
moral  and  .spiritual,  can  be  adequately  accommodated,  and  that 
these  rooms  arc  best  located  and  best  equipped  when  they  are  in  a 
building  wlnjlly  devoted  to  the  work  of  the   Railroad  Duj^artment. 

Rooms  and  buildings  must  be  located  near  puints  where 
railroad  men  naturally  congrL-gale.  It  is  impossible  to  draw  railroad 
men  to  a  distance  from  the  place  of  their  cmpK-ymcnt  and  work. 
Expensive  e.vpcriment:*  in  this  direction  hive  been  tried. 

Whether  to  organize  as  a  department   of  tlie  Voung  Men's 
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Christian  Association,  or  separately  and  indcpenacntly  of  it  was  a: 
first  an  open  question.  Tlie  beginning  was  made  at  Clevchnd  of 
a  department  of  the  Association.  Then,  later,  in  tlie  &afne  city, 
a  separation  was  peacefuHy  aceomplistied  and  continued  for  some 
time  until  by  experience  it  was  discovered  ihat  the  balance  of 
advantages  was  strongly  in  favor  of  inseparable  union  wi'h  the 
Association,  local,  stale  and  international.  This  conclusion  was 
reached  by  employes  and  officials,  by  members  and  friends,  and 
has  now  become  one  of  the  aetilcd  principles  in  carrying  on  the 
work. 

A  kindred  lesson,  which  experience  as  clearly  teaches,  is  the 
equal  importance,  as  a  rule,  of  organizing  this  work  as  a  separate 
brancliofthe  local  Association,  rather  than  attempting  to  reach 
railroad  men  in  the  buildings  and  rooms  where  the  city  As-VHriation 
has  its  home. 

The  entire  work  of  the  Association  must  be  conducted  on  a 
business  basis.  It  is  on  this  business  basis  that  railroad  men  arc 
asked  to  cooperate  for  the  achievement  of  the  results  aimed  ;4t. 
Corporate  support  is  secured  on  the  ground  of  the  varied  and 
attractive  agencies  used,  which  are  administered  and  cared  for, 
indeed,  by  a  Christian  organization,  but  ail  of  which  those  called 
secuUr  and  those  called  religious,  are  equally  integral  parts  of  the 
attractive,  influential  and  wholesome  work  to  which,  as  a  whole. 
Uiis  railruad  dcpartuKnt  of  the  Association  is  committed. 

Upon  this  broad  business  basis  future  support  is  assured  fntm 
ofHcials  and  from  other  men.  This  support  is  given  irrc'.pective  «l 
religious  belief  because  all  are  united  in  the  belief  that  these 
agencies  as  used  and  administered  by  the  Association,  arc  calculated 
to  promote  the  best  welfare  of  the  railroad  men  and  the  highest 
cffiviency  of  the  railroad  service. 

The  experience  of  the  y4ars  shows  unequivocally  that  the 
Railroad  Department  should  not  be  placed  in  allidnce  wiih  any 
other  railroad  organiz.ition,  for  the  simple  reason  thai  it  stands 
alone  »ind  peculiar  in  the  combin.ition  it  presents  iis  to  both  its  aim 
and  its  agencies. 

Its  aim  is  intellectual  and  physical  .social  mi»ral  and  spintu;d. 
It  has  no  direct  relation  to  question  of  wages,  hours  and  disciplmc. 
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Its  basis  is  that  of  a  partnership  between  employes  and  the 
corporation  to  accomplish  a  result  in  which  both  are  equally 
interested;  and  as  to  its  support,  it  looks  to  both  employes  and 
corporation.  If  you  will  contrast  this  three  fold,  broad  purpose 
and  basis  of  the  brotherliood  with  the  purposes  and  basis  of  other 
railroad  organizations,  you  will  at  once  appreciate  what  trouble 
might  come  from  alliances,  which  in  time  of  disagreement,  strikes 
or  other  troubles,  would  place  the  brotherhood  in  embarassing 
situations  and  complications,  seriously  hampering  both  its  members 
and  its  friends.  Its  members  as  individuals  are  free  to  do  as  they 
think  right  in  every  emergency ;  but  as  an  association  the  brother- 
hood must  maintain  that  position  of  neutrality  inseparable  from  its 
broad  basis  and  the  broad  work  which  it  is  organized  to  carry  on. 

Experience  is  against  the  renting  of  any  portion  of  the 
Association  building  to  any  railroad  organization.  If  the  hall  is 
rented  to  such  organizations  on  certain  fixed  nights,  the  Association 
is  thus  restricted  in  its  own  work  as  it  cannot  have  the  use  of  its 
hall,  however  urgently  it  may  be  needed. 

I  understand  that  there  is  some  misunderstanding  about  this 
Railroad  Department  being  solely  under  the  control  in  every 
particular,  of  the  Young  Men's  Christian  Association;  the  fact  is 
that  Article  3,  section  1st,  of  by-laws  ibr  the  operation  of  ihe 
railroad  department  reads  as  follows :  'The  management  of  the 
department  should  be  vested  in  a  Committee  of  five  or  more  persons 
possessing  the  qualifications  necessary  for  active  membersliip  in  the 
Association,  at  least,  a  majority  of  whom  should  be  railroad  men 
who  should  be  appointed  annually  by  the  President  of  the  Associa- 
tipn,  subject  to  the  approval  of  the  Hoard  of  Directors  and  should 
hold  office  for  one  year  or  until  their  successors  arc  appointed  ' 

This  has  been  adhered  to  so  closely  that  out  of  one  hundred 
and  nine  such  organizations  only  two  or  three  lack  such  majority  of 
railroad  men  in  the  governing  board  and  that  is  on  account  of  lack 
of  available  material.  As  to  the  benefits,  a  long  list  of  eminent 
railroad  owners  and  officials  can  be  (juoted,  such  as  Mr.  Geo.  B. 
Roberts,  Mr.  Chas.  E.  I'ugh,  Mr.  Frank  Thompson,  Mr.  Jas. 
McCrea,  Mr.  Joseph  Wood,  Mr.  Robert  Pitcairn  of  the  Pennsyl- 
vania   System,    Mr.    Cornelius    Vanderbilt  and  Mr.  Chauncey  M. 
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Christian  Association,  or  separately  and  indcpen 
first  an  open  question.     Tlio  bcj^inninj^  was  m* 
a  department  of  the  Association.      Then,  lat 
a  separation  was  peacefully  accomplished  a' 
time   until   by    exiJcrienco  it  was  discove* 
advantages    was  stronj^jy  in   favor  of  \m 
Association,   local,   state  and  internatio 
reached  by  employes  and  officials,    by 
has  now  become  one  of  the  settled  p 
work. 

A  kindred  lesson,  which  exper 
equal  importance,  as  a  rule,  of  org 
branch  of  the  local   Association. 
railroad  men  in  the  buildings  an- 
has  its  home. 


vV. 

.ading. 

.n  of  New 

being  paiticu- 

in  this  work  from 
lie  best  welfare  of  my 
the  schemes— reading 
arding  houses,  and  even 
desires,  have,  for  the  best 
inizcd  as  a  Railroad  Depart- 
lan   Association.      A.s  such  a 
The  entire  work  of  the  /        -'^'  ''»"^  intellectual  features,  the 
business  basis.      It  is  on  this        *"  *'^'-'"  ^  marked  .success.     So  I 
asked  to  CO  operate  for  the       "  ""^^^^  branches  of  the   Association 
Corporate  support    is   .ser      railroadmen.' 

aitractivc  a^iencies  used  -^  "^y"'  'I^''*^"! '-»  strictly  utilitarian  puint 
indeed,  b)^  a  Christian  r  .  >'"'■■  ^^"  ^^'^'  '^  '"  »^i^'  i"ipr<-»vetl  tone  oi 
secuhir  and  those  calle  ,^../io  arc  on  the  rolls  of  the  As-,ociatinn. 
attractive,  influential  ^>''^'"'-'''^-  ^ '^'-'  ^^''^'"'^  ^'^  t'^*-'  Association  i- 
this  railroad  departr  -^ot^^^^^^'^'y-  ^Vltile  it  may  bo  ur-c.,1  by 
Upon  this  brc-^rft^^^''^'  busmcss  of  a  railroad  company  to 
oftlcialsandfrom'/'/rfrf^'^'"^*"'  '''■''"'^*-'''^''^*'^"  ^'^  '^''  f'^^'  work  of  tho 
reli.Ljious  belief  Vjl  i»iii'i^^"^'>'  '^^'  ■'^*^''-'  ^^^^^  '^  is  A-ery  much  thL- 
afTcncies  as  u.sej^  ^^  (t«ipa"y  ^"  "^^^*-'  ■'^"l^^'''.  "i^'ral  men  of  thdr 
to  promote  th  Vjjt«">'  "^""*-->'  ^"cccssfully  expended  for  that  enil 
,f  ^jS^jfltf"'"  ^'''"^'  miuiifold  returns  in  better  -t-rvicu, 
^-Vi^^-and  track,  real  economy  in  all  expenditures.' 
^r  a^  Depew  says:  'The  effect  of  the  establisiiment 
$^  ^t\\^^'^^'^^'^^^^^  and  immediate;  the  char.ictor 
/'*'*fjrtns  ^*^  "^V^ove.  and  the  men  become  steady  aiul 
yf  j^\at\on  dues  more  in  fitting  men  xo  fulfill  their 
y^       .uwO^  ^^^^  P^^^'c  Wvan  all  the  patent  appliances  cf 
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281.214  baths  were  taken  in  81  of  these  associations. 

13,856  visits  to  sick  and  injured  men  were  made  by  the  Secre- 
taries and  Committees  in  84  associations. 

Some  of  the  means  employed  to  make  these  places  attractive 
and  helpful  to  railroad  men:  Reading  Rooms,  Social  Rooms,  Bath 
Rooms,  Rest  Rooms,  Lunch  Rooms,  Bowling  Alleys,  Classes  in 
Light  Gymnastics,  Libraries,  Educational  Classes,  Practical  Lect- 
ures on  Railroad  Topics,  Social  Receptions,  Entertainments  and 
Parlors,  Temporary  Hospitals,  Religious  Services. 

This  map  also  shows  that  the  development  of  this  department 
is  following  the  age  and  growth  of  this  country,  numerous  in  the 
east  and  slowly  gaining  ground  in  the  west,  such  local  states  as 
Ohio,  Kentucky,  Indiana  and  Illinois  with  their  half  dozen  or  less 
organizations,  but  which  ought  to  have  double  the  number,  and 
they  will,  with  the  proper  dissemination  of  the  knowledge  of  the 
beneficial  results  to  be  derived  from  them. 

Thanks  are  due  to  the  local  representatives  of  the  Associations 
and  departments  in  Cincinnati  and  Indianapolis  for  much  of  the 
information  contained  in  this  paper. 

(Signed,)  G.  W.  BENDER." 

TiiK  CiiAiK. — What  action  docs  the  meeting  desire  to  take? 

Mk.  Swaxston. — I  move  that  the  paper  be  spread  upon  the 
minutts,  and  brought  up  at  the  next  meeting  for  discusion.  Mo- 
tion adopted, 

Mk.  BiCKKi.L.— I  think  that  a  vote  of  thanks  should  be  ten- 
dered Mr.   Hciuicr  for  his  very  able  paper. 

A  motion  to  that  effect  was  unanimously  adopted. 

Thk  Chaik. — As  I  understand  it  the  paper  Mr.  Lindlcy  is  to 
prepare  will  ;^ive  the  other  side  of  the  question,  that  is  the  club 
house  side;    that  will  give  us  a  better  basis  for  discussion. 

Mk.  l.!Niii  [■;^.  —  The  intention  was  for  me  to  come  here  pre- 
[)aret!  tii  t.ilk  on  the  subject. 

Si;(;Ki:rAH\.  —  It  was  not  the  intention  for  Mr-  Lindley  to 
prepaie  a  ptp.r  I  >  be  read  at  this  meeting,  but  simply  be  prepared 
t  >  (li^ew--^  the  Mihiecl  in  all  its  different  phases. 

Mk,  Ki!ia  --1  niove  that  Mr.  Lindley  come  to  the  next 
meeting  irt pared  U*  read  a  paper  on  this  subject. 
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Mr.  Rhoads. — As  Mr.  Lindley  has  prepared  himself  1  think 
it  would  be  well  to  hear  him  on  the  subject.  We  have  a  sten- 
ographer here  and  can  make  record  of  Mr.  LinJlcy's  remarks. 

Mk.  LiNin.Ev.  — I  hurriedly  gave  the  matter  about  an  hour's^ 
time  last  evening  and  am  nut  fully  prepared  lu  make  a  speech. 

Mr.  O'Reillv, — I  second  Mr.  Riley's  motion  that  Mr.  Lind- 
ley come  to  the  next  meeting  prepared  to  read  a  paper  on  the 
subject.      Motion  carried. 

Secretary. — Next  we  have  a  paper   by  Mr.    Raidy  of  the 
andalia. 

Mr.  Raidv. — With  the  permission  of  the  meeting,  Mr.  Pres- 
ident. I  will  request  the  Secretary  to  read  the  paper. 

•*A  STANDARD  OF  EMPLOYES  FOR  RAILROAD 
SERVICE. 

The  durability  and  lasting  qualities  of  a  structure  depend 
largely  upon  ihe  care  that  is  taken  in  the  selection  of  the  material 
that  enters  into  its  construction,  from  the  foundation  to  the  roof, 
and  especial  attention  must  be  given  to  the  foundation,  that  no 
inferior  piece  be  allowed  to  enter,  knowing  well  that  should  any 
inferior  piece  be  used  the  stability  of  the  edifice  is  greatly  impaired 

Each  stick  of  timber  that  enters  into  the  construction  of  build- 
ings, bridges  and  track;  each  piece  of  metal  used  in  the  construction 
of  locomotives  and  cars  must  first  pass  the  eye   of  the  company's. 
expert,   who,   at  a  glance  detects    the   imperfect  article,    and  it 
rejection  follows  as  a  matter  of  course.      Large  sums  are  expended 
annually  and  considered  well  spent,  in  making  these  tests. 

Very  few.  if  any,  of  the  railway  systems  of  to  day  have  gone 
to  any  expense  in  the  selection  or  testing  of  material  that  is  daily 
being  accepted  and  placed  in  the  ranks,  and  yet  they  are  frequently 
called  upon  to  assume  responsibilities  equal  to  that  of  the  carefully 
tested  timber  or  metal,  the  failure  of  which  to  sustain  means  loss 
of  life  and  property.  The  creation  of  a  standard,  and  the  selection  of 
employes  to  fill  the  at  first  minor  positions,  may  well  be  considered^ 
one  of  the  most  important  duties  that  the  bead  of  a  departmeni 
has  to  perform,  and  it  is  a  part  of  his  duties  that  has  in  some  cases 
ubeen  given  the  least  attention,  and  in  which  the  greatest  opportuni* 


ties  arc  offered  for  the  future,  and  will  reduce  to  a  minimum  tbc 
chances  of  yetting  the  wrong  man  in  the  wrong  place,  a  thing  to 
be  careTuily  avoided. 

It  is  believed  that  a  standard  for  railway  rmployes  should 
include  size,  age,  physical  condition,  personal  appearance,  habits, 
history  to  date  or  past  record,  and  at  least  a  common  «^cbool  edu- 
cation. Whether  or  not  the  applicant  possesses  a  portion  of  the 
requirements  can  he  delected  at  a  glance,  the  remainder  can  only 
be  determined  by  careful  investigation. 

An  official  whose  duly  it  is  to  select  the  men  for  his  depart 
ment,  should  look  upon  every  applicant  as  one  who  wilt  sooner  or 
later  present  himself  for  promotion  to  the  highest  position  withtti 
his  jurisdiction,  and  it  follows  that  the  applic.mt's  ability  to  fill  ihis 
highest  position,  should  be  ascertained  as  nearly  as  possible  before 
he  be  permitted  to  stdrt  in  the  service. 

How  very  few  there  are  who  have  i  ot  at  some  lime  during 
their  ofhcial  life  been  forced  to  refuse  to  promote  one  long  in  ihc 
service  because  of  a  well  known  disqualification,  and  admitting  to 
themst-lves,  at  the  same  time,  that  the  existence  of  this  disability 
was  known  at  the  beginning,  and  if  acted  upon  at  that  time  a 
disagreeaole  duty  would  not  Imve  to  have  been  performed,  and  the 
making  of  a  life-long  enemy  avoided. 

In  conclusion,  a  standard  of  employes  should  be  created, 
because  it  is  due  the  company  to  furnish  the  very  be&t  material 
possible  to  handle  its  interests;  the  heads  of  department:>  owe  it  to 
themselves  for  their  success  depends  largely  on  the  ability  of  their 
subordinates  to  successfully  perform  the  duties  assigned  to  them; 
it  is  due  the  man  in  the  ranks  and  makes  the  rule  of  seniority  pos- 
sible, and  that  of  itself  has  a  strong  tendency  to  keep  down  dis- 
content. 

(Signed)  O.  E,  RAIDV."' 

The  Chair — What  disposition  will  be  made  of  the  paper? 

Mr.  Zion  — I  m<jve  it  be  spread  on  ihe  minutes  of  the  meet- 
ing and  discussed  at  the  next  regular  meeting.    Adopted. 

Secketakv. — In  regard  to  ihc  paper  to  be  submitted  by  Mr. 
F.  G.  Darhnglon,  he  advises  that  he  wil!  nut  be  al^le  to  prepare  il 
until  the  next  meeting. 


i 


—747— 

The  Chair. — By  consent  we  will  extend  the  time  until  the 
next  meeting.  We  will  now  pass  on  to  admission  of  new  members. 
I  would  like  to  ask  if  our  Train  Master,  Mr.  O.  W.  Beckwith,  with 
headquarters  at  Kankakee,  who  run.s  into  Indianapolis,  is  a  mem- 
ber? 

Secretary. — He  is  not  a  member. 

The  Chair. — I  will  propose  his  name;  also  would  like  to 
propose  the  name  of  Mr.  W.  G.  Bayley,  Superintendent  of  the  St. 
Louis  Division. 

Mr.  Riley. — I  propose  Mr.  C.  A.  Paquette,  Engineer  Main- 
tenance of  Way,  P.  &  E.  Ry.;  also,  J.  A.  Gibson,  our  Road  Fore- 
man of  Engines. 

On  motion  all  the  gentlemen  named  were  unanimously  elected 
members. 

The  Chaik. — Have  any  communications  been  received  since 
the  last  meeting  ? 

Secretary. — We  have  the  following  circular  letter  from  Pres- 
ident L.  E.  Johnson,  submitted  through  Secretary  Fetter. 

"Toledo,  O.,  Nov.  20th,  1896. 
Mr.  O.  G.  Fetter, 

No.  71  Carew  Building,  Cincinnati,  O. 
Dear  Sir: 

I  wish  you  would  correspond  with  the  Secretary  of  the  re- 
spective Divisions  of  the  Central  Association  of  Railroad  Officers, 
asking  them  to  submit  subjects  to  be  presented  at  the  next  annual 
meeting  of  the  Central  Association.  My  idea  is  that  each  division 
be  asked  at  their  next  meeting  to  designate  two  subjects  which 
they  will  be  willing  to  present  and  read  at  the  next  annual  meeting 
by  their  members.  After  these  subjects  have  been  submitted,  it 
is  my  intention  to  call  a  meeting  of  the  Executive  Committee  and 
have  these  subjects  laid  before  them,  and  from  among  the  subjects 
presented,  the  Executive  Committee  to  select  a  sufficient  number 
of  papers,  and  on  the  subjects  which,  in  their  opinion  will  be  of  the 
greatest  benefit  to  the  Association. 

Yours  truly, 

(Signed.)  L.  E.  JOHNSON, 

F resident.*' 


Thk  Chaik. — How  was  this  matter  liandled  last  year? 

Secretarv. — Subjects  were  proposed  by  various  members  and 
in  turn  were  submitted  to  the  Standing  Committee  on  Subjects, 
whn  m»dc  Bnal  selection.  It  will  be  noticed  in  the  call  for  this 
meeting,  members  were  requested  to  come  prepared  to  submit 
subjects  for  the  occasion. 

The  Chair. — If  there  arc  no  objections  we  will  pursue  the  same 
course  as  followed  last  year.  It  might  be  well  for  the  Committee 
on  SuHjects  to  give  us  some  information  on  this  matter. 

Mr.  Riley. — I  think  it  would  be  well  to  get  an  expression  from 
each  individual  member. 

The  Chair. — By  so  doing  it  would  probably  carry  the  matter 
over  until  the  January  or  ['"cbruary  meeting. 

Mk.  Rilev. — 1  am  member  of  the  Executive  Committee  and 
the  President  has  notified  the  Secretary  that  he  desires  to 
know  next  month  what  subjects  will  be  submitted,  and  I  think 
some  definite  action  should  be  taken  at  this  meeting.  Tlie  other 
Associations  have  selected  their  subjects  and  if  we  hesitated  we 
would  delay  tlie  entire  proceedings.  I  would  suggest  to  have  some 
member  who  thoroughly  understands  the  subject  prepare  a  paper 
on  Cars  Partially  Kquipped  with  Air;  would  like  to  have  Mr.  Gal- 
loway prepare  it  and  enlarge  upon  his  able  paper  recently  read 
before  this  division. 

The  ChA)R. — I  am  afraid  we  will  have  difficulty  in  getting 
Mr.  Galloway  to  serve  for  us,  as  his  interests  are  now  in  Cincinnati 
and  he  now  attends  the  meetings  of  the  Cincinnati  Division  in  place 
of  Indianapolis. 

Mr.  O'Reiu.y. — I  wish  to  ask  if  the  question  of  tonnage  or 
train  loading  has  been  recently  discussed. 

Secretakv. — I  believe  Mr.  MaiisReld  submitted  a  paper  on 
this  topic  at  the  annual  meeting  in  1894. 

Mr.  HofCHTON. — I  desire  to  ask  why  would  not  the  topic  of 
Mr.  Ratdy's  paper  just  read  before  the  meeting,  namely  a  Standard 
for  Kmployes,  be  suitable.  \Vc  will  not  accomplish  much  by 
simply  writing  and  reading  papers  unless  we  make  it  a  point  to 
follow  them  up  and  endeavor  to  get  something  practical  out  of  uur 
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abor.    It  would  be  better  to  confine  ourselves  to  some  one  subject 
and  fully  develop  it  before  enlarging  or  taking  in  too  many  subjects. 

Secretary. — I  believe  claim  is  made  that  good  results  have 
followed  the  Brown  discipline,  which  has  been  applied  in  a  modified 
form  on  some  of  the  divisions. 

Mr.  Raidy. — A  paper  on  that  subject  has  been  read  in  every 
meeting  for  the  last  several  years.  I  think  a  paper  on  the  subject 
of  handling  trains  in  connection  with  operation  would  be  instructive, 
as  the  management  are  more  interested  in  questions  of  economy 
connected  with  operation. 

Mr.  Lindlev. — Long  runs  for  freight  engines  is  a  good  subject, 
I  believe  a  paper  was  read  on  that  subject  by  Mr.  Besler  at  St. 
Louis. 

Mr.  Raidy. — I  suggest  the  subject  Train  Loading,  as  we  can 
all  learn  something  from  it;  this  question  has  not  yet  been  ex- 
hausted. 

Mr.  Bickell. — I  favor  Mr.  Raidy's  suggestion. 

Mr.  O'Reillv — Mr.  Mansfield's  paper  on  that  subject  was 
from  a  very  scientific  standpoint;  and  unless  a  man  had  a  very  fine 
education  both  classical  and  scientific,  he  could  not  understand  that 
paper. 

The  Chair. — I  think  the  two  subjects  named  are  very  practi- 
cal, that  is  Results  Obtained  from  Train  Loading,  and  Long  Runs 
for  Engines.  If  there  are  no  objections  the  Secretary  will  submit 
the  subjects  named. 

Mr.  Kramer. — I  would  like  to  propose  the  subject  The 
Proper  and  Economical  Operation  of  Terminal  and  Local  Yards. 

Secretary. — We  understand  that  the  Secretary  will  submit 
the  three  subjects  to  Secretary  Fetter,  and  after  the  Committee 
has  designated  and  assigned  the  subjects  then  the  Chair  will 
appoint  some  one  to  prepare  the  paper. 

The  Chair  — Yes,  sir;  the  Chair  will  designate  some  member 
to  prepare  the  article. 

Mr.  Rilhv. — I  am  a  member  of  the  Executive  Committee 
and  I  think  the  President  will  call  a  meeting  before  the  next  regu- 
lar meeting,  and  I  think  tlic  question  of  where  the  next  annual 
meeting  should  be  held,  will  be  discussed.      I   would  like  to  have 


— 750— 

some  suggestions  from  the  members  as  to  where  they  would  like 

to  have  it;  for  the  past  two  years  we  liave  gone  to  pretty  hot  places, 

Thk  Chair. --One  of  the  causes  for  the  selection  of  a  place 
near  at  hand  was  on  account  of  having  it  of  easy  access  and  with 
view  of  having  a  large  attendance. 

Mr.  Un.KV. — Saratoga  or  some  point  on  the  St.  Lawrence 
would  be  a  cool  place.  VVc  want  to  get  members  away  where 
they  can  see  something;  we  have  never  been  away  only  to  some 
hot  city. 

The  Chair. — How  was  St.  Clair? 

Mr.   Rii.ev. — That  was  hot  enough. 

Skcretary. — How  would  Mackinac  Island  do? 

Mr.  Raidv. — 1  think  Mackinac  Island  would  be  preferable 
for  tiiis  division  at  least. 

The  Chair. — If  there  are  no  objections.  Mr.  Riley  might 
make  his  recommendations  accordingly. 

The  Secretary  next  submitted  bill  of  The  Woodrow-Ryder 
Co.,  of  Cincinnati,  amount  $\  40,  for  binding  one  volume  1895 
proceeding.s,  and  was  instructed  to  include  this  expense  in  the 
next  quarterly  bill. 

The  Secretary. — I  am  al.so  in  receipt  of  a  statement  showing 
the  result  of  the  auditing  of  the  accounts  of  the  Central  Association 
of  Cincinnati,  which  will  be  placed  on  file  for  reference.  I  have 
also  received  a  communication  with  enclosures  from  Mr.  O'Reilly 
pertaining  to  the  movement  of  Hurton  Stock  Car  No.  836,  between 
ihe  L.  E.  &  W.  and  P.  &  E.  roads,  via  the  Belt  Railway,  with 
request  that  the  question  of  trackage  charges  be  submitted  for 
arbitration. 

On  motion  the  Secretary  was  directed  to  refer  the  papers  to 
Mr.  Riley. 

The  Chair. — Have  the  Subject  Committee  anything  to  offer 
in  the  way  of  new  subjects  ? 

Mr.  Bickell. — Mr.  Galloway  is  one  of  the  members  of  the 
Subject  Committee  and  I  do  not  have  any  opportunity  to  see  him; 
however,  I  wilt  communicate  with  him,  and  ask  him  if  he  has  any 
new  subjects  to  offer  for  next  meeting. 
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The  Chair. — If  there  is  no  further  business,  a  motion  to  ad- 
journ will  be  in  order. 
Meeting  adjourned. 

G.   B.  STAATS, 
G.   W.    BENDER,  Secretary. 

Vice-President. 


—752— 


COLUMBUS  DIVISION. 


Regular    Monthly  Meeting  of  tbe  Columbus   Di^aion  of  the  Central  Aisoci 
ation  of  R.iilroad  Officers,  held  in  the  Raggery  Building^.  Columbus, 
Ohio,  Wednesday,  December  i6th,  i8g6. 


Vice-President  Connors  in  the  chair. 
The  following  lines  were  represented: 

f  Mr.  M.  S.  Connors. 

C.  H.  V.  &T.   Ry  J  Mr.  R.  S.  Qligley. 

(Mr.  T.  R.  Limer. 

C.  S.  &  H.  R.  R Mr.  C.  L.  Gardner. 

C.  C  C.  &St.  L.  Ry  Mr.  T.  J.  English. 

N.  &  \V.  R.  R *Mr.  J.  RoiuNsoN. 

Ohio  Southern  R.  R Mr.  I.  H.  Bl-rgoon. 

I'.  C.  C.  &  St.  L.  Ry I-Mr.  J.  F.  Miller 

T.  &0.  C  Ry Mr.  H.  C.  Ferris. 

■  Hi'incsi'iili'd  by  Mr.  .1.  T>.  IWrry. 
tUi'|ircM-iUi'(l  liy  Mr.  J.  U.  Si-liwurtz. 

The  subject  of  extra  switching  was  again  discussed.  Mr. 
i''ng]ish  explained  that  owing  to  the  situation  of  the  Big  Four  road 
in  Columbus,  it  is  necessary  to  brin,::;  ^Uj  of  their  trains  into  the 
biilkin^r  yard,  which  is  also  the  tcMming  yard,  and  cars  that  arrive 
at  Cokunbus  for  which  llie  agent  has  standing  orders,  are  placed 
nccortiing  lo  such  orders;  if  there  are  no  standing  orders,  cars  are 
held  ill  bulking  yard,  and  when  ordered  switched  to  some  other  lo 
cation,  n.)  extra  ch.iige  should  be  made,  unless  reswitched,  but  car 
service  rules  apply  to  such  cars  from  the  time  they  are  placed  in 
the  iuillving  or  teaming  \ard.  Mr.  Kui^Iish  also  e.xplained  that  the 
geiiei-  1  ^\\  itching  nite  in  i  ffect  on  the  C.  C.  C.  &  St.  L.  at  Columbus 
\>  Si.  50  per  car.  and  as  the\"  desire  to  continue  that  rate  in  tlie  case 
*•!' L  xtr.i  >u  il  Ji!ii..\  thf)'  \V'  u!d  like  to  have  the  resolution  fixing 
the  rate  t*  r  exlia  swilching  to  read    "not  less  than  ^i.oo  per  car." 
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On  motion  by  Mr.  Berry,   seconded  by  Mr.  Ferris,  the  Secretary 
was  directed  to  submit  the  matter  to  the  roads  having  terminals  at 
Columbus  to  be^decided  by  letter  ballot. 

The  subject  of  the  formation  of  a  Railroad  Club  at  Columbus, 
O.,  was  next  considered.  It  was  the  sense  of  the  meeting  that  those 
eligible  to  membership  in  such  a  club,  if  organized,  should  be 
members  of  this  association,  members  of  the  Car  Inspector's  Asso- 
ciation, members  of  the  Yard  Masters'  Association,  members  of  the 
Agents*  Association,  and  such  other  employes  of  railroads  as  might 
be  provided  for  in  the  constitution  to  be  adopted.  After  consider-. 
able  "discussion,  Mr.  English  movecj  that  the  matter  be  laid  over 
until  the  next  meeting  for  discussion.  Seconded  by  Mr.  IJurgoon, 
and  carried. 

The  Secretary  presented  the  following  communication  from  the 
Secretary  of  the  Central  Association: 

"Cincinnati,  O  ,  Nov.  21,  1896. 
To  ALL  Division  Secretaries, 

Central  Association  of  Railroad  Officers. 
Dear  Sirs: 

Please  note  attached  from  Mr.  L.  E.  Johnson,  President. 
Kindly  present  the  matter  to  your  association  and  advise  as  early  as 
practicable,  and  oblige. 

Yours  truly, 

(Signed)  O.  G.  FETTER, 

Secretary.'' 

"Toledo,  Ohio,  Nov.  20,  1896. 
Mr.  O.  G.  Fetter, 

No.  71  Carew  Bldg. 

Cincinnati. 
Dear  Sir; 

I  wish  you  would  correspond  with  the  Secretary  of  the  re- 
spective divisions  of  the  Central  Association  of  Railroad  Officers, 
asking  thtm  to  submit  subjects  to  be  presented  at  the  next  annual 
meeting  of  the  Central  Association.  My  idea  is  that  each  division 
be  asked  at  their  next  meeting  to  designate  two  subjects  which  they 
will  be  willing  to  present  and  read  at  the  next  annual  meeting  by 
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their  members.  After  these  subjects  have  been  submitted,  it  'is  my 
intention  to  call  a  mculinj^  of  the  Executive  Committee  and  liavc 
these  subjects  laid  before  thcni,  and  from  among  them,  the  subjcct'i 
presented,  the  Executive  Committee  to  select  a  sufficient  number 
of  papers  and  on  the  subjects  which  in  their  opinion  will  be  of  the 
greatest  benefit  to  the  Association. 

Yours  truly, 

(Signed)  L.  E.  JOHNSON. 

Pnsideut." 

In  conformity  to  the  foregoing,  the  chairman  appointed  Mr  J. 
F.  Miller  a  committee  of  one  to  submit  at  the  next  meeting  of  thl* 
division  a  list  of  subjects  for  papers  to  be  presented  to  the  annual 
meeting  of  the  Central  Association. 

The  report  of  the  Yard  Masters'  Association  was  read  and 
ordered  filed.  On  motion  of  Mr.  Englisli.  seconded  and  carrieJ, 
the  Secretary  was  instructed  to  communicate  with  the  Sccrctarj*  o( 
the  Yard  Masters'  Association  asking  him  to  notify  the  absentees 
that  the  members  of  this  division  would  like  to  see  a  better  at- 
tendance. 

The  following  communication  from  Ihe  Sccrctar)'  of  the  Vanl 
Masters'  Association  was  read: 

"Columbus,  C,  Dec.  jih.  1896.] 

Mr.  J.  H.  Schwartz, 

Secy  Central  Association  R.  R.  Officers, 
Columbus,   O. 
Dear  Sir: 

At  a  regular  meeting  of  the  Columbus  Yard  Masters*  As& 
ciation  held  to-day,  the  subject  of  delivering  cars  without  way  bit 
was  under  discussion.  It  appears  that  there  has  been  considerably 
trouble  in  obtaining  way  bills,  thereby  causing  delay  to  cars  an^ 
much  extra  switching  on  account  of  some  of  Ihe  agents  of  x'arious 
lines  at  Columbus  not  having  suflicient  force  on  duty  Sundays 
Holidays  to  prepare  proper  billing  lor  outgoing  cars.  It  was  pr 
po.'cd  that  you  take  the  matter  up  through  the  Central  Associatii 
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and  endeavor  to  effect  an  arrangement  so  that  the  agents  can  furnish 
billing  to  accompany  the  car  in  every  instance  upon  delivery  to 
connecting  hne. 

Yours  truly, 

(Signed)  J.  P.   ESSEX, 

(Signed)  J.  HENRY.  Secutary. 

President.'* 

It  was  moved  by  Mr.  English  that  this  subject  be  referred  back 
to  the  Yard  Masters'  Association  for  specific  data.  Seconded  by 
Mr.  Gardner  and  carried. 

The  following  communication  was  also  read: 

"Newark,  O.,  Nov.  30th,  1896. 
Mr.  J.  H.  Schwartz, 

Sec'y  Cen.  Ass'n  R.  R.  Officers,  Columbus. 
Dear  Sir: 

I  understand  that  some  time  since  the  Cincinnati  Division 
agreed  that  t!ic  members  of  that  division  would  have  the  side  cards 
on  all  cars  show,  among  other  tilings,  the  gross,  tare  and  net  weight. 
The  information  would  often  save  delay  to  cars  and  sometimes  save 
reweighing. 

Won't  you  kindly  bring  the  matter  to  the  attention  of  the 
Columbus  Division,  if  I  should  not  happen  tn  be  present  at  the 
next  meeUiig.  for  such  action  as  they  may  deem  proper? 

Yours  truly, 

(Signed)  J.  M.  GRAHAM. 

SupennUnaent.  '*  j 
The  Secretary  was  instructed  to  refer  the  matter  back  to  Mr. 
Graham,  stating  that  the  members  do  not  understand  his  propo- 
sition and  asking  for  a  further  explanation 

The  bill  of  the  Central  Association  of  Railroad  Officers  against 
this  division  for  its  proportion  uf  the  expenses  for  the  month  of 
November,  amount  ^20.44.  was  accepted  and  ordered  paid. 

There  being  no  further  business,  the  meeting  adjourned. 
M.  S.  CONNORS,  J.  H.  SCHWARTZ, 

Vice-  Prtsident,  Secntatj . 
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TOLEDO  DIVISION. 


Regular  Monthly  Meeting  orttae  Central  Asaociatton  of  Railroad  Officers, 
Toledo  Division,  held  Monday,  December  14th,  1896. 


Meeting    called    to    order    at     11:15    A.    M.   by    President 
Whittelsey. 

The  following  lines  were  represented: 
L.  S.  &  M.  S.  Ry.,     Mr.  L.  E.  Johnson,  Supt. 

Penna.  Co.  Mr.  W.  H.  Potter,  Supt. 

C.  H.  &  D.  Ry.  Mr.  S.  B.  Floeter,  Supt. 

Mr.  W.  C.  Shoemaker,      Ass't  Supt. 
T  &  O.  C.  Ry.  Mr.  T.  F.  Whittelsey,      Gen'l  Supt. 

T.  St.  L.  &  K.  C.  R.  R.  Mk.  A.  L.  Mills,  Gen'l  Supt. 

W.  &  L.  E.  Ry,  Mr.  R.  Blickensderfer,    Gcn'l  Supt. 

Mr.  F.   J.  Stoi't,  Supt. 

"  "  Mr.  J.  N.  Merwin.  Trainmaster. 

Mk.  J.  B.  Flanders,  Supt. 

Mr.  M.  S.  Connors,  Supt. 

Mr.  W.  F.  Potter.  Gcn'l  Supt. 

The  reading  of  minutes  of  October  meeting  was.   on    motion, 
dispensed  with. 

NEW  MEMBERS. 
On  motion  of  Mr.  Flocter,  seconded  by  Mr.  Connors,  the  name 
ofMr.  W.  C.  Sliocmaker,  Assistant  Superintendent  of  the  C.  H.  & 

D.  Ry. ,  was  placed  in  nomination  for  membership. 

On  motion  of  Mr.  Blickensderfer,  seconded  by  Mr.  Flanders, 
the  name  of  Mr.  W.  K.  Potter.  General  Superintendent  of  the  F.  & 
P.  M.  Ry.  was  placed  in  nomination  for  membership. 

On  motion  of  Mr.  FlandLTs,  seconded  by  Mr,  Mills,  the  name 
of  Mr.  W.  D.  Williams.  Chief  Kni^rineer  of  the  C.  J.  &  M.  Ry..  was 
placed  in  nomination  for  membership. 


C.  J    &  M.  Ry, 
C.  H.  V.  &  T.  Ry. 
F.  &  P.  M.  Ry. 
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On  a  ca]I  for  the  ayes  and  nays  the  gentlemen  above  named 
Irere  unanimously  elected  members  of  the  Toledo  Division  of  the 
Centra*  Association  ofRailroatl  Officers. 


Rules  of  Ordhr  of  the  Central  Association  of  Rah  koah 

Officers. 

Toledo  Division. 

Adopted  December   14th,    J  896. 

1.  This  Association  shall  be  called  tlic   "Central  Association 
i>f  Railroad  Officers,  Toledo  Division." 

2.  Its  object  sliall   be  Lhe  dcvulopment  and  solution  of  prob- 
ems  connected  with  railroad  operation  and  maintenance,  but  more 

"^particularly  cooperation  and  unanimity  of  action  in  such  matters  at 

I  Toledo  and  in  adjacent  lerritorj'. 
I        3.     Its  action  shall  be  in  the  nature  of  an  agreement  between 
till  the  members,  provided  thatany  member  shall  be  relieved  of  such 
bbligation  upon  giving  thirty  days'  notice  to  the  Secrctar)-. 
t        4.      Active  membership  shall  be  by  Companies  and  any  Rail- 
road Company  terminating  at  or  tributary  to  Toledo  may  be  ad- 
mitted a  member  by  a  two-third  vote  of  the  members  present  at  any 
I  regular  or  special  meeting. 
I        Each  road  shall  be  entitled  to  one  vote. 
f        5.     Retiring  Superintendents  may  be  elected  honorary  mem 
bers  by  a  two-third  vote. 
6.     Membership  shall  be  continuous,  unless  terminated  by  for- 
mal withdrawal. 
7.     Tile   olTfictrs  shall  consist  of  a   President,  Vice  President 
tand  Secretarj',  who  shall  ser\'e  for  one  year  and  until  ihcir  successors 
have  been  elected. 
They    shall    be    chosen    by    ballot  at  the   regular  meeting  in 
December  of  each  year  and  shall  enter  upon  their  duties  Jan.   1st, 
next  ensuing. 

In  case  a  vacancy  occurs,  an  election  to  fill  the  same  shall  be 
^held  at  the  next  regular  or  special  meeting. 
A  majority  of  votes  cast  shall  elect. 

8.    The  duties  of  the  Pre.sident  shall  be  to  preside  atall  meetings. 
_,He  shall  lia\e  general  charge  of  the  affairs  of  the  Association,  ap- 
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point  all    Committees,    and  shall    be   exoflRcio   a  member  of  all 
Committees. 

9.  It  shall  be  the  duty  of  the  Vice-President  to  perform  the 
duties  of  the  President  in  case  of  his  absence  or  disability. 

10.  The  duties  of  the  Secretary  shall  be  to  keep  the  records 
of  all  meetinj^s,  to  compile  information  for  the  use  of  the  Association 
and  of  the  various  Committees  thereof,  which  he  may  from  time  to 
time  be  directed  to  obtain,  and  to  act  as  Secretary  of  all  Committees; 
to  take  charge  of  the  finances  and  keep  the  accounts  under  the 
direction  of  the  President,  and  to  perform  such  other  duties  as  may 
from  time  to  time  be  assigned  him. 

The  Secretary  shall  send  notices  of  all  meetings  to  each  member, 
and  shall  state  therein  the  place  of  meeting  and  the  subjects  to  be 
acted  upon,  so  far  as  the  same  may  be  known  to  him. 

1 1 .  There  shall  be  a  monthly  assessment  upon  each  member 
for  its  pro-rata  proportion  of  the  expenses  for  the  preceding  month. 

12.  Regular  meetings  shall  be  held  on  the  second  Monday  of 
each  month  and  shall  be  called  to  order  at  1 1:00  o'clock  A.  M. 

Special  meetings  shall  be  called  by  the  President  at  the  request 
<if  tiirce  members. 

13.  Each  Company  shall  be  represented  by  the  ranking  official 
of  its  operating  department,  present,  (unless  he  shall  designate  some 
other  official  to  serve)  who  shall  cast  the  vote  for  that  Company, 
but  any  official  niaj'  take  part  in  the  discussions  or  serve  on  Com- 
mittcLS. 

14.  A  majority  of  the  members  shall  constitute  a  quorum. 

15.  At  all  meetings  of  the  As.sociation  the  order  of  proceed- 
ing's shall  be  as  follows: 

a.  Roll  Call. 

h.  Reading  of  minutes  of  [)revious  meeting. 

c.  Unfmished  business. 

(i.  Reading  of  Correspondence. 

e.  Reports  from  Committees. 

/.  New  business. 

X-  I'^lection  of  Officers  at  December  meeting. 

//,  Adjournment. 
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\6.  Votes  in  the  meetings,  except  for  the  election  of  officers, 
shall  be  viva  vofe,  but  any  representative  may  call  for  a  vote  by 
members. 

A  majority  vote  of  the  members  present  shall  govern. 

17.  Roberts'  Rules  of  Order  shall  govern  all  proceedings  at 
meetings. 

18.  The  Secretary  shall  be  paid,  as  compensation  for  his 
services,  the  sum  of  ^512.50  per  month,  payable  monthly. 

19.  Members  who  wish  to  submit  matters  for  consideration 
or  action,  should  preferably  do  so  in  writing,  and  send  same  to  the 
Secretary,  who  will  promptly  advise  the  members,  so  that  they 
may  come  to  the  next  meeting  advised  and  prepared  to  act. 

20.  These  rules  may  be  amended  by  a  two-third  majority 
vote  of  the  members  at  any  regular  meeting,  subsequent  to  the 
one  at  which  the  amendment  is  offered. 

President. — The  letter  ballot  being  unanimous  in  favor  of  the 
adoption  of  "the  Rules  of  Order,  I  will  rule  that  the  same  have  been 
adopted. 

Standing  resolution  No.  1 1,  as  amended,  closing  freight 
houses  at  5:30  P.  M. 

"The  freight  houses  in  Toledo  will  close  for  the  receipt  of 
package  freight  at  5:30  P.  M.,  and  no  freight  will  be  received  after 
that  hour." 

pRESiDENT.^ — All  the  roads  with  the  exception  of  the  C.  H.  & 
D.  Ry.,  vote  in  favor  of  closing  at  5:30  The  C.  H.  &' D.  favor 
5:00  o'clock  as  the  closing  hour. 

Mr.  Floeter. — The  reason  of  the  C.  H.  &  D.  voting  for 
5:00  o'clock  is  that  if  we  keep  our  freight  houses  open  until  5:30 
it  means  overtime.  In  order  to  get  our  Fast  Freight  out  on  time 
we  have  to  pull  the  house  at  5:20,  I  would  be  in  favor  of  closing 
at  5:00  P.  M.  and  do  the  same  at  they  do  in  Cincinnati.  Their 
hour  is  5:00  o'clock,  but  where  team  is  delayed  beyond  that  hour 
they  allow  them  to  put  their  freight  on  platform  in  the  house  and 
it  is  loaded  out  next  day.  The  principal  objection  seems  to  be 
to  driving  draymen  away  after  they  haul  the  freight  to  the  house. 

Mr.  Flanders. — The  C.  H.  &  D.  Ry.  are  nicely  fixed  with 
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regard  to  room  at  Cincinnati,  while  many  of  us  at  Toledo  arc  not 
so  fortunately  situated. 

Mk  Whittelsev. — We  have  come  very  nearly  to  a  solution 
of  this  question.  The  C.  H.  &  D.  favors  5:00  all  the  other  roads 
favor  5:30. 

Mr.  W.  F.  Potter. — Can  you  enforce  the  rule? 

pRESiDKNT.— From  my  experience  would  say  wc  could  if  there 
is  anything  like  determination  on  the  part  of  the  members  to  do  so, 

Mk.  Ki.OKTKK— Cannot  you  enforce  the  5:00  o'clock  rule  as 
well  a-i  the  5:30  unc  ?  It  is  only  a  matter  of  educating  the  business 
men.  If  we  made  the  hour  6;oo  o'clock  some  will  come  down 
after  that  hour  and  want  to  put  in  freight. 

Mr.  Flanders. — There  arc  some  freight  houses  not  as  con- 
venient as  the  C.  H.  &  D.,  and  they  would  not  vote  for  an 
arbitrarily  5:00  o'clock  closing",  so  we  could  not  gel  a  unanimous 
action,  that  was  the  reason  for  changing  hour  from  5:00  to  5:30. 

Mr.  Fi.oi£TER.-»-Only  one  road  did  not  consent  to  5  o'clock 
closing. 

Mr.  Mills. — I  was  one  that  voted  against  5  o'clock  closing. 
We  found  that  the  shippers  were  not  satislied  with  5  o'clock  and 
were  bound  to  bring  pressure  to  bear  to  take  in  freight  at  5:15  to 
5:20.  In  regard  to  the  advantage  of  5:30  over  5:00  o'clock,  ii  suits 
the  hours  of  the  shippers  and  teamsters  better,  ais  it  allows  them  to 
put  in  a  full  days'  work.  Most  of  the  late  men  get  to  house  at  5:20 
P.  M.  and  I  think  we  could  not  close  at  5  o'clock  without  causing 
great  dissatisfaction. 

Cannot  wc  modify  that  resolution  by  saying  we  will  close  the 
freight  houses  not  later  than  5:30,  if  that  would  be  satisfactory  to 
the  C.  H.  &  D. 

Mr.  Floeter. — We  have  got  to  conform  to  same  hour  of 
closing  as  other  roads. 

Pkesidest. — If  we  do  not  come  to  a  conclusion  we  will  have 
no  hour  at  alt.  We  have  had  tliis  thing  up  quite  a  long  lime  and 
would  suggest  that  wc  try  and  sec  if  5:30  will  not  win. 

Mr.  W.  F.  Pottek. — Do  I  understand  that  this  resolution  is 
to  close  at  5:50,  and  any  one  that  comes  after  that  hour  is  to  be 
turned  away  ? 
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PHEStOENT. — Yes,  sir.     As  far  as  the  T.  &  O.  C  is  concerned 
we  are  isolated  from  the  other  roads,  and  we  arc  notgoing  to  suffer 
if  we  keep  open  until  6  o'clock,  but  want  to  keep  in  line  with  the 
other  roads  and  would  like  to  see  the  houses  close  at  5:30,  that, 
being  the  close  of  the  working  day. 

Mk-Floeter. — That  would  mean  that  we  would  have  to  keep 
the  Ireight  house  open  until  5:30,  and  that  would  mean  overtime 
to  the  men.  It  seems  to  me  that  all  large  cities  close  their  freight 
houses  at  5  o'clock,  standard  time. 

The  President  explained  that  he  understood  that  Cleveland 
freight  houses  closed  at  5:30. 

Mr.  Blickeksderfer. — This  thing  has  been  up  so  often  (hat 
it  is  getting  tiresome.  It  has  been  clearly  demonstrated  that  5 
o'clock  svill  not  work.  If  wc  arc  going  togct  together  on  anj'thing 
we  must  all  make  some  concessions  more  or  less,  and  there  is  no 
use  trying  to  fix  on  any  iron  clad  measures  unless  we  do  that. 

Mk.   Mills. — Either  adopt  the   5:30  rules   or  continue  as  at, 
present. 

Mr.  Fl/Vndkks. — It  seems  to  me  that  inasmuch  as  every  one 
else  agrees  to  close  at  5:30.  the  C.  H.  &  D.  might  agree  to  that 
hour. 

Mr.  Flocter.  —  In  order  that  we  may  get  down  to  something 
definite,  will  say  that  the  C.  H.  &  D.  will  vote  yes,  conditional 
that  it  meets  the  approval  of  our  General  Superintendent. 

Mr.  Mills. — When  this  resolution  came  up  there  was  some 
discussion  as  to  when  it  was  to  be  put  into  cflTect.  I  think  if  we 
adopt  the  resolution,  something  should  be  said  as  to  when  it  would 
go  into  efTect. 

Mr.  Blickensdrrfek.--!  move  that  January  1st  be  named  as 
the  date  to  put  it  in  furce.     Seconded  by  Mr.  Mills  and  carried. 

On  motion  of  Mr.  Blickensdcrfer,  seconded  by  Mr.  Flanders, 
the  Secretary  was  instructed  to  give  notice  through  the  newspapers, 
and  to  get  up  a  circular  and  send  to  all  the  shippers,  so  that  there 
might  be  no  excuse,  also  to  get  out  large  placards  containing  the 
resolution  for  posting  in  the  different  freight  houses. 
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HOUR  OF  MEETING. 
Ank  Arbor  Railroad  Company. 

DuRAND,  Mich.,  Nov. 
Mr.  Wm.  Grooan. 

Secy.  Central  Association,  Toledo  Division, 
Toledo,  Ohio. 
Dear  Sir:— 

I  have  your  letter  of  Nov.  13th,  in  which  is  contained  a  rwo- 
lution  in  rcfereiicc  to  roads  not  being  represented. 

If  this  resolution  is  in  any  way  aimed  at  the  Ann  Arbor  Road. 
I  might  say  that  for  the  past  two  years  wc  have  been  doing  a  vcrj- 
large  amount  of  construction  work,  which  requires  additional  time 
and  attention  beyond  the  ordinary  work  of  operation ;  therefore, 
we  have  been  very  busy  and  it  is  almost  impossible  to  have  a.  rep- 
resentative of  this  road  at  the  meeiings. 

However,  as  this  work  is  about  coming  to  an  end,  and  hope 
at  least  by  the  beginning  of  the  new  year  this  construction  work  will 
be  so  well  in  hand  that  we  shall  be  able  to  have  a  representative 
present  at  each  and  every  meeting. 

Yours  truly, 

Signed.  VV.  F.  BRADLEY. 

The  Wabash  Railroad  Company. 

Peru,  Ind.,  Nov.  istb,  1896.] 

Mr.  Wm.  Grooan, 

Secy.  Toledo  Division, 

Toledo,  Ohio. 
Dear  Sir: — 

I  have  your  letter  of  the  13th  inst.,  quoting  resolution   passe 
by  the  regular  meeting  held  Nov.   9th.   of  the  Superintendents,  ii 
reference  to  lack  of  interest  taken  by  some  of  the   roads  in  this 
Association. 

It  is  a  matter  of  regret   with  me  that  1   am   unable  to  attend 
meetings  more  regularly,  but  the  time  set  for  these  meetings,  as 
have  stated  before,  is  such  that  it  is  almost  an  impossibility  for  mi 
to  reach  Toledo  in  order  to  be  present,     Perhaps  the  time   whic^ 
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would  suit  me  would  not  be  at  all  convenient  for  others,  but  T  give 
you  this  as  ihc  reason  why  I  do  not  attend.  I  will  try  and  arrange, 
however,  to  be  represented  whenever  it  is  possible,  but  of  course, 
would  rather  be  present  myself  if  the  hours  were  such  that  it  would 
enable  me  to  do  so. 

Yours  truly. 

Signed.  E.  A.  GOULD. 

Supet-intendtnt. 

Mr.  Connors  brought  up  the  question  of  hour  for  calling  meet- 
ings and  the  opinions  as  expressed  were  in  favor  of  changing  from 
11:00  A.  M.  toi:3oP.  M.,  in  order  to  accommodate  members  living 
outside  of  the  city,  and  in  the  hope  of  securing  the  attendance  of 
all  the  members  at  the  meetings. 

On  motion,  the  Secretary  was  instructed  to  submit  the  ques- 
tion to  members  for  letter  ballot. 
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SUBJECTS  FOR  ANNUAL  MKETING. 
Central  Association  of  Kailkoad  Officers. 

Cincinnati,  Ohio,  Nov.  21st,  1S96. 
To  ALL  Division  Secretakies, 

Central  Association  of  Railroad  Officers. 
Dear  Sirs:^ — 

Please  note  attached  from  Mr.  L.  E.  Johnson,  President. 
Kindly  present  the  matter  to  your  Association  and  advise  as  early 
as  practicable  and  oblige. 

Yours  truly, 

Signed.  O.  G.  FETTER, 

Sect'etary. 

Toledo,  Ohio,  Nov.  20th,  1896. 

Mr,  O-  G.  Fetter, 

No.  71  Carew  Building, 

Cincinnati,  Ohio. 
Dear  Sir: — 

I  wish  you  would  .correspond  with  the  Secretary  of  the  re- 
spective Divisions  of  the  Central  Association  of  Railroad  Officers, 
asking  them  to  submit  subjects  to  be  presented  at  the  next  Annual 

C\  of  the  Central  Association.     My  idea  is  that  each  Divi- 
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sion  be  asked  at  their  next  meeting  to  designate  two  subjects  which 
they  will  be  willing  to  present  and  read  at  the  next  Annual  Meet- 
ing by  their  members.  After  these  subjects  have  been  submitted. 
it  is  my  intention  to  call  a  meeting  oi  the  Kxeculive  Committee 
and  have  these  subjects  laid  before  them,  and  from  among  them 
the  subjects  presented,  the  Kxecutive  Committee  to  select  a  sufi>c 
ient  number  of  papers,  and  on  the  subjects  which,  in  their  opinion 
will  be  of  the  greatest  benefit  to  the  Association. 

Yours  truly, 

Signed.  L.  E.  JOHNSON. 

Ptvsiii/Mi. 

On  motion  of  Mr.  BHckensderfer,  seconded  by  Mr.  Flanders, 
the  President,  Mr.  Whittelsey.  was  made  a  Committee  of  one  to 
select  the  two  subjects  for  the  Central  Association. 

TOLEDO  BELT  BILL  No.   2482. 

M.  C.  R.  R.  vs.  T.  &  O,  C.  RY. 

On  motion,    consideration    of  the  bill    was    postponed   until 

January    meetini^   and    the    Secretary    instructed    to    notify    Mr. 

Sutherland  and  ask  him  to  be  present, 

Election  of  Officers. 
Mr.  a.  L.  Mills.         .  President. 

Mr.  W.  H.  Potter.  Vice-President, 

Mr.  VVm.  Grogan,        ,  Secretary. 

EXECVTI VE     C0»l  M  tTTEE, 

ToLuoo  Car  Service  Association. 

Mk.  Robert  Blickhn.sderfer,  ChairmanTI 
Mr.  W.  F.  Potter. 
Mk.  \V.  C.  Shoemaker, 
Mr.  T.  F.  Whittelsey, 
Mr.  W.  H.  Pottek. 

CommiUrt. 

Frf-SIDENt.  —  Before  retiring  I  wish  to  say  a  word   or  two.^ 
I  have  had  the  honor  of  occupying  this  chair  for  three  years  and  l\ 
can  testify  to  the  very  kind  consideration  that  has  been  shown  me 
by  all  members  present  and  also  by  those  who  have  left  us. 
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It  may  be  interesting  to  recall  a  number  of  gentlemen  who 
were  here  while  I  presided,  who  have  gone  into  other  fields  and 
some  never  to  return, 

Mr.  J.  S.  Morris,  who  very  nearly  all  of  us  remember,  was 
called  away  from  this  earth  about  two  years  ago. 

We  all  remember  him  as  being  a  very  important  factor  in  the 
meetings,  his  discussions  were  all  clear  and  to  the  point  and  he  was 
always  willing  to  bear  his  share  of  the  burdens. 

Mr.  M.  T.  Wright,  who  represented  the  M.  C.  R.  R.,  has 
gone  into  other  fields  at  Chicago,  where  I  have  no  doubt  he  will 
make  the  success  that  his  appearance  here  indicated  that  he  would. 

Mr.  Robbins,  who  was  a  dear  friend  to  all,  has  left  us,  but  we 
hope  his  absence  will  be  only  temporary. 

Mr.  Husted,  who  we  all  liked  to  see  here,  has  gone  into 
another  territory,  but  I  trust  he  is  where  his  ability  will  be  shown. 

Mr.  C.  A.  Wilson  is  still  a  railroad  officer,  but  no  longer  in 
the  transportation  department.  However,  he  is  still  a  member  of 
our  Association. 

Mr.  G.  L.  Peck,  who  now  occupies  a  very  important  position 
with  the  Pennsylvania,  Company. 

Mr.  J.  B.  Connors,  whom  we  were  all  pleased  to  see  at  our 
meetings. 

Mr.  C.  A.  Sheldon,  who  represented  the  L.  S.  &  M.  S.  Ry., 
is  in  the  railway  supply  business. 

Mr.  C.  N.  Pratt,  who  used  to  represent  the  T.  St.  L.  &  K. 
C.  R.  R.  and  Mr.  C.  Stein  of  the  Ann  Arbor  R.  R. 

I  wish  to  call  attention  to  a  little  of  the  work  that  has  been 
done  in  three  years.  We  have  adopted  a  number  of  resolutions, 
among  them  the  following  : 

Schedule  of  prices  for  transferring  cars. 

The  loss  of  freight  enroutc  over  switching  road. 

What  constitutes  the  delivery  of  a  loaded  car — -i  question  that 
has  received  more  consideration  and  discussion  in  meetings  of  this 
kind  than  any  other — has  been  adopted  and  worked  successfully, 
and  the  action  taken  by  this  Association  having  been  initial  in 
that  matter,  I  think  has  influenced  other  Associations. 

Still  another:     The  disposition  of  a  loaded  car  delivered  to  a 
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connection,  that  cannot  be  repaired  or  transferred,  and  to-day  we 
have  been  successful  in  adopting  rules  of  order,  for  which  I  bespeak 
the  greatest  success,  and  also  the  closing  of  freight  houses,  which 
I  feel  is  an  assured  fact,  and  I  am  very  niuch  gratified  if  I  in  any 
degree  aided  in  securing  these  resolutions. 

Gentlemen  :  I  thank  you  one  and  all  for  the  honors  con- 
ferred on  me. 

Mr.  Mills  called  to  the  chair. 

Mr.  Connors. — I  move  a  vote  of  thanks  be  tendered  to  Mr. 
Whittelsey  for  his  faithful  discharge  of  the  duties  of  the  office  of 
President. 

Mr.  Blickensderfer. — Personally  my  relations  with  you  all, 
and  especially  with  the  President,  have  been  very  pleasant  and  I 
think  a  vote  of  thanks  is  due  Mr.  Whittelsey  for  his  uniformly 
courteous  treatmejit  of  the  members. 

Mr.  Johnson. — I  also  want  to  .second  that  motion  and  want 
to  call  attention  to  the  fact  that  when  Mr.  Whittelsey  first  took 
the  cha'r  he  inaugurated  a  practice  that  is  held  inviolate,  that  is. 
that  a  member  shall  rise  to  his  feet  before  addressing  the  meeting, 
and  that  the  other  members  shall  listen  attentively  and  courteously 
to  what  he  has  to  say;  this,  I  think,  is  one  of  the  reasons  why  our 
meetings  are  successful. 

Mk.  Connors. — I  suggest  that  a  rising  vote  be  taken. 

Mk.  Mills. — I  take  great  pleasure  in  putting  that  motion. 

On  call  for  rising  vote  all  rose  to  their  feet  and   the  presiding 
officer  declared  the  motion  unanimously  adopted. 

Adjourned  to  meet  Monday.  January  iith,   1897. 

WM.   GROGAN, 
T.    F.    WHITTPXSEV,  Se^ri-^ary. 

President. 
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PEORIA  DIVISION. 


Proceedings  of  the  reguUi  Monthly  Meeting  of  the  Central  Associaiion  of 

R«ilToad  OEHcers,  Peoria  Division,  held  in  Room  27,Union  Depot, 

Peoria,  111.,  Tueiday,  December  Sth,  189G. 


Meeting  called  to  order  at  10:00  A.  M. 
President  Tompkins  in  the  chair. 
The  following  lines  were  represented: 

Roads.  Representatives. 

P.  &  P.  U.  Ry.. 

T.  P.  &  W.  Ry. 

C  P.  &  St.  L.  Ry. 

C.  C.  C.  &  St.  L.  Ry. 
P.  D.  &  E.  Ry. 

T.  H.  &  I.  R.  R. 

Iowa  Central  Ry. 

L.  E.  &  W.  Ry. 
R.  I.  &  P.  Ry. 
C.  B.  &Q.  R.  R. 

Visitor,  J.  W.  Higgins,  Superintendent  Illinois  Central. 

The  minutes  of  the  November  meeting  were  read  and  ap- 
proved. 

Chairman. — The  first  matter  on  the  call  is  report  of  Commit- 
tee on  Charge  for  the  use  of  cars  from  one  industry  to  another  in 
Peoria.     J.  W.  Riley,  Chairman. 


F.  L.  Tompkins, 

Supt. 

W.  E.  Bell, 

Ass't  Supt. 

E.  N.  Armstrong, 

Gen'l  Supt. 

B.  Warren, 

M.  M. 

H.  S.  Rearden, 

Supt. 

James  Mann, 

Train  Master. 

j.  W.  Riley. 

Supt. 

R.  B.  Starbuck, 

Gen'l  Supt. 

C.  C.  Robinson, 

M.  M. 

B.  McKeen, 

Supt. 

F.  L.  Campbell, 

T.  M. 

C.  W.  Huntington, 

Gen'l  Supt. 

E.  E.  Kerwin, 

T.  M.  , 

H.  A.  Boomer, 

Supt. 

H.  P.  Greenough, 

Supt. 

W.  B.  Throop, 

Supt. 
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Mr.  Riley. — I  will  have  to  ask  for  further  time.  I  have  re 
ferred  the  matter  to  our  legal  department,  and  have  run  against 
some  snags. 

Mr.  McKeen. — I  move  the  commiltec  be  granted  further 
time.     Seconded  and  carried. 

Mr.  Armstrong. — 1  should  like  to  asic  the  Committee  to  in- 
quire of  their  legal  departments,  what  action  is  necessary  for 
owners  of  cars  to  take,  which  will  compel  the  P.  &  P.  U.  Ry.  to 
buy  cars  to  do  their  business  with. 

Mk.  R11.EV. — I  find  the  legal  departments  are  divided  as  to 
our  rights  10  make  Ihc  charge  contemplated. 

Mk.  Akm.sjkong. — You  will  find  the  legal  department  divided 
on  many  questions  that  arise. 

Chaikman. — Our  next  matter  is  report  of  Committee  on 
Membership  and  Rules  of  Order.      B.  McKeen,  Chairman. 

The  following  rules  of  order  were  presented  by  the  committee 
and  after  several  modifications  and  amendments  were  adopted; 
first  seriatim  and  then  as  a  whole,  the  main  change  being  in  Ar- 
ticle (13)  governing  representation;  the  committee's  term  official, 
being  considered  of  too  broad  application,  making  it  embarrassing 
for  the  Ciiairman  to  decide  jubt  who  were  eligible  to  represent 
roads.  It  was  thought  advisable  to  pattern  after  the  Constitution 
of  the  old  Peoria  Superintendent's  Association  in  this  particular,  ■ 
and  name  specifically  just  what  oflficials  were  to  compose  this 
Division. 

Peoria,  III.,  Dec.  8th,  1896 
Mk.  F,  L.  Tomi'kins. 

Pres.  C.  A.  of  R.  R.  Officers. 

Peoria  Division, 
Dear  Sir: 

Your  committee  appointed  to  revise  the  rules  of  order  for  this 
division,  begs  leave  to  submit  the  attached  report. 

Signed,     B.   McKBEN. 

H.  S.  REARDEN, 
H.  P.  GRKKNOUGH. 

Comntittre. 


—769— 

RULES  OF  ORDER 

OF  THE 

Central  Association  of  Railroad  Officers, 
Peoria  Division. 

ARTICLE  1. 

NAME. 

This  Association  shall  be  called  the  "Central  Association  of 
Railroad  Officers,  Peoria  Division." 

ARTICLE  n. 
object  of  association. 
Its  object  will  be  the  development  and  solution  of  problems 
connected  with  railroad  operation  and  maintenance,  but  more  par- 
ticularly co-operation  and  unanimity  of  action   in   such  matters  as 
effect  Peoria  and  adjacent  territory. 

ARTICLE  in. 
terms  of  agreemennt. 
Its  action  shall  be  in  the  nature  of  an  agreement  between  all 
the  members,  provided  that  any  member  shall  be  relieved  of  such 
obligation  upon  giving  thirty  days'  notice  to  the  Secretary. 

ARTICLE  IV. 

active  membership. 

Active  membership  shall  be  by  companies,   and  any  railroad 

company  terminating  at  or  tributary  to  Peoria  n^ay  be  admitted  a 

member,  by  a  majority  vote  of  the  members  present  at  any  regular. 

meeting.      Each  road  will  be  entitled  to  one  vote. 

ARTICLE  V. 
honorary  membership. 
Retiring  Superintendents  may  be  elected   honorary  members 
by  a  two-thirds  vote. 

ARTICLE  VI. 
duration  OF  membership. 
Memlsersliip  in   this  division  may  be  terminated   by  giving 
thirty  days'  notice,  in  writing,  at  any  regular  meeting. 


OFFICERS. 

The  officers  shall  consist  of  a  President,  Vice-President  and 
Secretary,  wlio  shall  serve  for  ono  year  and  until  ihcir  successors 
have  been  elected. 

They  shall  be  elected  by  ballot  at  the  regular  meeting  in 
December  of  each  year,  and  shall  enter  upon  their  duties  Januar)* 
1st,  next  ensuing. 

In  the  case  of  a  vacancy  occurring,  an  election  to  fill  the  same 
shall  be  held  at  the  next  regular  or  special  meeting. 

A  majority  of  votes  cast  shall  elect. 
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ARTICLE  VIII. 

DUTIES  OP  PRESIDENT. 

The  duties  of  the  President  shall  be  to  preside  at  all  meetings. 
He  shall  have  general  charge  of  the  affairs  of  the  Association,  ap- 
point all  committees,  and  shall  be  ex-officio  a  member  of  all  com- 
mittees. 

ARTICLE  IX. 

DUTIES  OK  THE  VICE  PRESIDENT. 

It  shall  be  the  duty  of  the  Vice  President  to  perform  the  duties 
the  President,  in  case  of  his  absence  or  disability. 

ARTICLE  X. 

DUTIES  OF  SECRETARY. 

The  duties  of  the  Secretary  shall  be  to  keep  the  records  of  alt 
meetings,  to  compile  information  for  the  Association  and  of  the 
various  committees  thereof,  which  he  may  from  time  to  time  be 
directed  to  obtain,  to  act  as  Secretary  of  all  committees,  to  take 
charge  of  the  finances  and  keep  the  accounts  under  the  direction 
ol  the  President,  and  to  perform  such  other  duties  as  may  from 
time  to  time  be  assigned  to  him. 

The  Secretary  shall  send  notice  of  time  and  place  of  all  meet* 
ings,  to  each  member  by  mail  at  least  (lo)  days  before  the  date  of 
the  meeting,  and  shall  state  in  same  the  subjects  to  be  acted  upon 
so  far  as  same  may  be  known  to  him. 


ARTICLE  XI. 

ASSFSSMKNT. 

Tliere  shall  be  a  monthly  assessment  upon  each  member  for 
*its  pro-rata  proportion  of  the  expenses  for  the  preceding  month. 

ARTICLK  XII. 

MEETINGS. 

Regular  meetuigs  shall  be  held  at  Peoria,  on  the  second  Tues- 
ofeach  month,  and  shall  be  called  to  order  at  io:cx)  o'clock  A.  M. 

Special  meetings  shall  be  called  by  the  President  at  the  request 
ofthree  members. 

ARTICLE  XIII. 

KEPRESENTATION. 

Each  company,  member  of  this  Association,  may  be  repre- 
sented by  its  General  Manager,  Superintendent,  Superintendent  or 
Master  of  Transportation  or  Train  Master,  and  the  ranking  oHFicial 
present  shall  cast  the  vote  fur  his  company. 

Members  cannot  be  represented  by  proxy  unless  the  person 
delegated  shall  be  a  member  of  this  Association,  but  any  represent- 
ative may  take  part  in  the  discussions  or  serve  on  committees. 

ARTICLE  XIV. 

QUORUM. 

The  representatives  of  five  (5)  different  roads,  members  of  the 
Association  shall  constitute  a  quorum. 

ARTICLE  XV. 

OKDEK  OK  BUSINESS. 

all  meetings  of  the  Association,   the  order  of  proceedings 
!  as  follows: 

a     Roll  call. 

d     Reading  of  minutes  of  previous  meeting. 

c     Unfini.-ihed  business. 

rf    Heading  of  correspondence. 

e     Report  from  committees. 

/    New  business. 

^    Election  of  officers  at  December  meeting. 

/i    Adjournment. 
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ARTICLE  XVI. 

VOTE. 

Votes  in  the  meetings,  except  for  the  election  of  officers,  shall 
be  vwa  voce,  but  any  representative  may  call  for  a  vote  by  members. 

Unanimous  action  of  all  members  of  this  Association,  shall  be 
necessary  in  all  matters  affecting  the  practice  of  companies.  In 
matters  affecting  procedure  at  meetings  a  majority  vote  shall 
govern. 

ARTICLE  XVII. 

RULES   OF   ORDER. 

Robert's  Rules  of  Order  shall  govern  all  proceedings  at 
meetings. 

ARTICLE  XVIII. 

NOTICE  TO   SECRETARY. 

Members  who  wish  to  submit  matters  for  consideration  or 
action  should  preferably  do  so  in  writing,  and  send  same  to  the 
Secretary,  who  will  promptly  advise  the  members  so  that  they  may 
come  to  the  meeting  advised  and  prepared  to  act. 

ARTICLE  XIX. 

AMENDMENTS. 

These  rules  may  be  amended  by  a  two-thirds  majority  vote  of 
the  members  at  any  regular  meeting  subsequent  to  the  one  at 
which  the  amendment  is  offered, 

Mr.  McKeen. — Your  Committee,  in  submitting  these  rules  of 
order,  have  endeavored  to  conform  to  the  Constitution  of  the 
Central  Association  proper,  making  such  modifications  as  the  local 
division  demanded. 

Mr.  Rilev. — I  should  like  to  be  excused  and  before  I  leave 
would  like  to  ask  the  Division  to  think  over  and  express  a  prefer- 
ence as  to  a  place  of  meeting  for  the  Central  Association  in  July. 
We  met  in  a  city  last  year  when  it  was  very  warm  and  since  I  am 
a  member  (jf  the  Executive  Committee,  I  should  be  glad  to  have 
suggestions  from  the  members  before  the  Committee  meets  to  pass^ 
on  this  question.      Excused. 

Chairman. — Our  next  is  a  paper  by  Mr.  Starbuck. 
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Mr.  Starbuck  then  read  the  following : 

DEVELOPMENT  OF  RAILWAYS. 

Railways  had  their  origin  in  tramways,  which  ware  laid  more 
than  twn  hundred  years  ayo,  in  the  miiiera]  districts  of  England, 
for  the  conveyance  of  coal  to  the  sea. 

In  those  days,  before  macadam,  or  ballast  of  some  sort,  roads 
bearing  heavy  traffic.  w?rc  with  difficulty  kept  in  repair.  The  rails 
were  originally  made  from  scantlings  of  good  sound  oak,  and  were 
connected  by  cross  timbers  of  same  material,  fastened  to  the  running- 
rails  with  wooden  pins. 

Subsequently,  an  additional  or  wearing  rail,  (which  could 
readily  be  renewed  when  worn),  was  placed  longitudinally  and  on 
top  of  the  original  rail.  This  permitted  of  covering  the  cross  ties 
with  earth,  to  protect  them  from  the  horses'  feet  This  was 
followed  by  cast-iron  flange  rails,  somewhat  after  the  pattern  of 
what  is  now  known  as  angle  iron,  laid  flat,  with  ledge  or  flange  on 
the  inner  edge  projecting  upward,  which  kept  the  wheels  on  the 
track.  These  rails  were  cast  in  lengths  of  five  (5)  feet,  four  (4) 
inches  wide,  and  one  and  one- half  (I  %)  inches  tliick,  with  holes  at 
intervals,  through  which  they  were  fastened  to  the  wooden  rails. 

Railway  developement  in  the  United  bt^ites  has  had  to  adapt 
itself  to  the  requirements  of  a  new  and  rapidly-growing  country,  a 
very  large  portion  of  which  was  first  made  available  for  settlement, 
by  the  construction  of  railways. 

To  the  South  Carolina  Railroad  must  be  given  the  distinctive 
credit  of  being  the  pioneer  in  first  successfully  operating  a  railroad, 
excliisively  by  steam — ^in  1828  or  1830.  Three  locomotives  were 
imported  from  Knglantl  in  1829,  and  the  first  trial  trip  was  made  at 
Hine.sdale,  Pa  ,  on  August  8th,  of  that  year.  Experimental  trials 
had  been  made  on  the  Baltimore  &  Ohio  R.  R.  prior  to  this,  but 
that  Company  did  not  abandon  t!ic  horse  power  until  1832. 

At  the  close  of  the  year  l8jo,  tliere  was  but  forty  (40)  miles 
of  railway  in  the  United  States.  At  tfie  close  of  18S5,  there  was 
nearly  126,000  miles,  whi'e  at  present  we  have  in  the  United 
States,  nearly  180.000  miles. 

The  civil  war — 1S61   to   1865,   checked  niilway  construction! 


—774— 

only  3.200  miles  being  constructed  during  that  period,  the  total 
mileage  in  the  United  States  being,  al  that  time.  33,000  miles. 

There  were  no  railways  west  of  the  Mississippi  river,  unlil 
1853.  In  i860  there  were  1.930  miles;  in  1S65,  3,000  miles;  ami 
since  that  time,  there  has  been  constructed  quite  50,000  miles 

About  one-lialf  of  the  population  of  the  United  States  is  in  the 
territory  lying  north  of  the  Potomac  and  Ohio,  and  east  of  ihc 
Mississippi  rivers,  including;  sixteen  (16)  stales,  with  an  aggrcgatu 
area  of  419,000  s(|uare  miles,  30.OOO.OOO  inhabitants  and  60.0OO 
miles  of  railway. 

The  United  States  has  one  mile  of  railway  to  7.5  square  miles 
of  territory;  while  Euntpe  has  10.2  square  miles  of  territory  to 
one  mile  of  railway. 

When  we  stop  and  contemplate  these  facts  for  a  moment,  wc 
are  amazed  at  the  stupendous  progress  made  in  this  direction, 
within  the  last  few  years.  Not  only  are  we  astonished  at  the  rapid 
progress  made  in  construction,  but  the  improvements  in  other 
directions  have  been  as  remarkable.  Compare,  if  you  uill.  the  six 
to  eight  ton,  four  wheel  freight  car,  with  the  modem  50,000  in 
60,000  capacity,  eight  wheel,  air  brake,  automatic  coupler  iwtteni! 
The  old  style  passenger  coach  heated  by  wood  and  lighted  with  t 
tallow  candle,  so  low  and  cramped,  one  could  hardly  sit  straight  in 
their  seats,  with  the  luxurious  upholstered,  curtained,  carpeted, 
steam  heated,  electric  or  gas  illuminated  coach  1  Tlie  antiquated 
wood  burner  engine,  minus  injectors,  lubricators.  >team  gauges, 
airbrakes  and  automatic  couplers,  with  those  of  today,  and  as 
marked  progress  will  be  observed,  as  with  the  construction  of  rail- 
ways, during  the  last  fifty  (50)  or  si.xty  (60)  years. 

Contrast  the  Emjiire  State  Express,  the  Knickerbocker  Spcdat], 
the  Sunset  Limited,  and  many  others  as  elegant,  and  all  the  neces- 
sary appurtenances  to  make  the  possibility  of  such  trains  a  realityi 
with  the  tramways  {horse  lines)  of  sixty  years  ago,  and  wc  arc 
struck  with  wonder,  that  sojiuich  has  been  accomplished* 

Other  branches  of  these  great  arteries^of  commerce,  have  kept 
well  abreast  of  the  times,  Thoso^of  my  colleagues  mUo  mav  bear 
the  distinction  of  being  "Old  Timers,"  can  readily  recall  the  period 
when,  to  be  a   railroader  resulted  in  piactical  ostracism  from  the 


cicty.  They  were  looked  upon  as  little  better  than  bortlcr 
rufBans,  void  of  principle  or  honor — a  class  of  men  in  whose  com- 
pany it  were  prudent  to  keep  one  hand  oit  )"our  pocket-book  and 
the  otiicr  on  a  derringer,  and  sleep  with  one  eye  open.  What  are 
the  conditions  to-day ?  What  a  remarkable  revolution!  Today, 
\vc  find  them  idcnlificd  with  the  churches,  benevolent  and  temper- 
ance associations,  in  largt:  numbers,  moving  in  the  best  circles  and 
respected  by  all,  wicldipR  no  mean  influence  in  affairs  of  Church 
and  Slate. 

Keeping  pace  with   tlie    projjress    in    monU    improvements, 
methods   of    operation    occupies    a    conspicuous    position.      For 
example,  compare  the  old  methods  ol  train  movements,  when  what 
was  known  as  the  15,  30,  and  45  minute  rule,  then  later,  the  singlcj 
order  system,   with    the    present    standard    code  of  rules  and  thCi 
double  order  system.     To  day.  a  candidate  for  promotion,  passing 
a  favoralsli;  examination  on  one  sj'stem,  is  fitted  to  take  service  on 
any  road  in  the  country.     To  day,  the  distribution  of  cars  is  in  the 
hands  of  experts,  trained  by  long  experience  and  required  by  the 
management,  to  give  good  account  of  moneys  expended  in  mileage 
on  foreign  cars.     Less  than  a  score  of  years  ago.  this  work  was 
delegated — I  was  going  to  say,  to  the  office  boy.     That  perhaps  is 
not  Uter^lly  true,   but   I  am  safe  in  saying,  to  incompetent  and  - 
inexperienced  hands, 

I  once  knew  a  President  of  a  lat^e  system  of  Raiiwa}'s,  to  ask^ 
a  new  Superintendent  (just  appointed),  what   his  methods  were  if 
handling  of  his  o\\  n  and  foreign  cars,  with  regard  to  credit  balances, ' 
his  reply  being:   "Earn  the  maximum  with  my  own  and  the  mini- 
mum  with  'the  other  fellow's.'  '* 

In  all  other  bmnches,  the  advancement  has  been  as  marked. 
This  is  easily  apparent  to  all,  therefore  luinecessary  for  me  to 
consume  time  in  discussing  them.  F!ach  individual  department  in 
all  this  great  system  of  Railways,  has  an  Association  ofoflRciats  who 
meet  periodically  for  the  purjKJse  of  considering  questions,  formu- 
lating plans,  whereby  the  A'e*  P/us  Ultfa  of  excellence  may  be 
obtained. 

On  the  department  represented  by  the  Association  of  which 
this  body  is  a  part,  devolves  the  prompt  and  proper  (ransportatioa. 


I 


—776— 

o(  |>assengcr  and  freight  IrafTic.  The  Traffic  Dcpartmciils  insist 
that  the  business  be  handled  expeditiously,  while  the  Manatjemcnt 
expect  results  obtained  at  minimum  expense.  To  do  this  effectively, 
requires  contaut  care  and  attention.  Transportation  officials  must 
Iiave  faithful,  enerfjetic  antl  sober  employees,  imbued  with  the  best 
interests  of  the  Company  and  their  superiors,  at  heart ;  instilled  in 
their  minds  that  tlie  interests  of  the  Company  are  identical  uith 
their  own.  How  can  this  result  best  be  obtained  ?  This  is  a 
debatable  question,  there  is  no  doubt ;  but  I  will  vcntu'v  the  asser- 
tion, confidence  inspired  by  humane  treatment  in  matters  of 
discipline,  studious  avoidance  of  over  punishment  for  infraction  of 
rules,  and  a  kind  and  pleasant  word  now  and  then,  will  be  a  long 
stride  in  the  rij:;ht  direction,  Authority  should  never  be  exercised 
for  the  purpose  of  showing;  its  existence  and  possession ;  but  for 
the  purpose  of  reformation  and  discipline  only.  The  official  should 
be  actuated  by  judicious  firmness,  intellij^xnce.  patience  and  inflcx* 
ibie  impartial  it)'.  Many  men  in  the  service  adapt  themselves 
readily  to  the  rules,  while  others  are  controlled  only  by  their 
restraining  influences.  To  impress  upon  such  as  these  a  wholesome 
respect  for  the  observance  of  rules  and  at  the  same  time,  pass  judg- 
ment to  fit  the  case,  arc  some  of  the  many  perplexing  condiiionii 
that  confront  the  Transportation  Officials. 

It  has  been  claimed  that  inconsiderate  and  excessive  discipline 
for  minor  offenses,  has  laid  the  foundation  for  discord  and  ultimately 
strikes.     This  may  be  in  part,  or  wliolly  true. 

I  once  heard  a  train  man  remark  that  he  would  take  lo4  of 
his  wages  in  kind  and  considerate  treatment, 

Let  the  men  once  feel  that  discipline  is  not  applied  for  iJic 
mere  purpose  of  exercising  authority,  but  if  wc  first  point  out  their 
commissions,  or  omissions,  then  apply  discipline  commensurate 
with  fairness  and  impartiaUty,  unmixed  with  prejudice,  it  is  accepted 
with  the  feeling  that  justice  has  been  rendered,  that  the  decision  is 
fair,  necessary  for  the  good  of  the  service,  and  the  punishnicni 
justly  nterited. 

Mr.  Arms^I'hong. — I  move  thit  a  vote  of  thanks  be  ext:nded 
to  Mr.  Starbuck  and  that  his  paper  be  published  in  our  proceed- 
ings.     . 
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Seconded  and  unanimously  carried. 

Mr.  Armstrong. — I  should  like  to  ask  a  question  raised  in 
Mr.  Starbuck's  paper.  Is  any  road  working  fully  under  the 
Brown  System  of  Discipline? 

Mr.  Rearden.— We  are. 

Mr.  Armstronc;. — 1  wish  Mr.  Rcardcn  would  prepare  a  paper 
for  our  February  meeting,  giving  us  the  modus  operandi  of  the 
whole  thing. 

Mr.  Reakden. — Very  well,  1  can  give  you  our  exact  expc- 
perience  in  its  use. 

Mr.  Armrtrosg. — I  have  seen  a  great  many  papers,  but 
none  of  them  give  us  the  modus  operandi. 

Mr.  Rearden. — We  were  very  careful  to  get  from  Mr.  Brown 
jhls  details.     Mr.  Gray  might  be  asked  to  also  give  us  experience, 

Cii.MRMAN. — Our  next  is  "Formally  turning  over  of  Inspec- 
tion and  Interchange  of  cars  to  Peoria  Master  Mechanic's  and 
Master  Car  Builders  Association." 

Secretary. — The  Master  Mechanics  met,  organized,  and  ad- 
vised me  to  say  to  you  that  they  were  ready  to  receive  any  com- 
munications you  desired  to  send  them. 

Mr.  Rearden. — I  move  the  adoption  of  the  following; 

Pursuant  to  a  resolution  passed  at  the  November  meeting,  the 
Master  Mechanics  advise  (through  their  Secretary)  they  have 
organized  and  are  now  ready  to  take  full  charge  of  the  Inspection 
and  Interchange  of  cars  at  Peoria,  so  far  as  it  pertains  to  their 
departments, 

ResolvM,  That  the  matter  of  Inspection  and  Interchange  of 
cais  at  Peoria  so  far  as  it  pertains  to  the  Mechanical  Department, 
be,  and  is  hereby  formally  turned  over  to  the  Master  Mechanics' 
Association. 

Seconded  by  Mr.  Armstrong  and  unanimously  carried. 

A  letter  from  President  Johnson,  of  the  Central  Association, 
requesting  a  designation  of  two  subjects  to  be  presented  at  the  next 
annual  meeting,  called  forth  the  following  suggestions: 

1st.     Air  brake  practice  on  freight  trains, 

2nd.      Railroad  economies. 


5rcl.  Harmony  and  co-operation  between  departments  in 
order  to  obtain  the  best  results. 

4th.  Brtakin  twos  of  freiglit  trains,  various  causes  andpossi 
Uc  prevention. 

5th.  Train  Dispatchers,  how  .should  they  be  educated  and 
promoted. 

6th.  The  consumption  of  coal,  considered  with  reference  lo 
train  resistance  as  offered  by  gradients  and  curves,  instead  of  the 
present  basis  of  per  car  or  per  ton  mile  regardless  of  other  consid- 
erations. 

Mr.  Throop.— I  move  we  adjourn  until  2:00  o'clock- 
Seconded  and  carried. 

Reconvened  at  2:25  P.  M. 

Chairman. — Our  next  is  the  election  ofofficcrs  for  the  ensuing 
year. 

Mr.  Reardem. — I  move  that  the  Secretary  ca^t  the  vote  of 
the  Division  for  the  present  incumbents  another  year. 

Seconded  and  carried. 

The  Secretary  then  cast  the  ballot  for  F.  L.  Tompkins,  Piesl- 
dent;  H.  S.  Rearden,  Vice  President,  and  A.  J.  Klliolt,  Secretan,'. 

Mr.  Armstrong  — I  move  you  that  the  subjects  suggested 
for  papers  be  referred  to  our  Conimitlee  on  Subjects  for  discussion, 
and  that  the  committee  decide  which  two  of  them  shdll  be  sent  to 
the  President  of  the  Central  Association. 

Seconded  and  carried. 

Mk.  Throop. — I  move  the  Chair  appoint  a  new   Committee 
on  Subjects  for  discussion  for  the  ensuing  year. 
Seconded  and  carried. 

The  Chair  appointed  Messrs.  McKeen,  Rearden  and  Hunt 
ington  as  such  Committee. 

Mr.  Armstrong. — As  Chairman  of  iho  Committee  on  the 
question  of  "Pooling  of  Railway  Freight  Kquipment,"  1  move  that 
all  papers  accumulated  be  referred  to  the  Chairman  of  Committee 
of  the  General  Association,  as  a  report  of  this   Division,  and  that 
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it  is  the  opinion  of  this  division  that  such  a  pool  would  be  impos- 
sible of  formation  at  the  present  time. 
Seconded  and  carried. 

Adjourned  at  3:i5lP.  M. 

A.  J.   ELLIOTT, 
F.  L.  TOMPKINS,  Secretary. 

President. 
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ST.  LOUIS  DIVISION. 


Proceedings  of  the  Regular  Monthly  Meeting  of  the  St.  Louis  Division, 

Centrsl  Association  of  Railroad  Officers,  held  in  Room  so6.  Union 

Station,  St.  Louis,  Mo.,  Friday,  December  nth,  i8g6. 


Meeting   called    to    order   at  11:20   A.    M.,    with  President 
Besler  in  the  chair. 

The  following  lines  were  represented: 


C.  B.  &  Q.  R.  R. 

1 1  (I 

(I  <  I 

t  i  It 

C.  C  C  &St.  L., 

C.  p.  &St.  L.  of  III. 

H.  &  O.  S.  W.  R.  K. 


St.  L.  C  &  St.  P. 
111.  Central  R.  R. 
L.  &  N.  R.  R. 
T.  R.  R.  A.  of  St.  L. 
St.  L.  P.  &  N.  R.  R. 
St.  L.K.  &N.  W. 
Wabash  Railroad, 


t: 


Mr.   W.  G.  Besler, 
Mk.  a.  Hamilton, 
Mr.  C.  W.  Eckerson, 
Mr.  J.  C.  Thorn, 
Mr.  W.  G.  Bailey, 
Mr.  G.  S.  McKee, 
Mr.  H.  S.  Rearden, 
Mr.  H.  C.  Landos, 
Mr.  W.  G.  Hemphill, 
Mr.  VV.  R.  Bradley, 
Mr.  H.  C.  Barnard, 
Mr.  R.  H.  Wallls 
Mr.  I.  L.  Burhngamf, 
Mr.  D.  C.  Frederick, 
Mr.  C.  F.  Parker, 
•*=Mr.W.  S.  McChesnev.  Jr. 
Mk.  Edw.  Dlnlop. 
Mr.  L.  S.  Graves. 
Mr.  a.  T.  Perkins, 
Mk.  W.  a.  Garrett. 
Mr.  Jas.  Laugiilin, 
Mr.  J.  A.  Heetmer, 
Mk.  T.  E.  Butterlv, 
Mk.  G.  M    Burns,     Sec, 


Supt. 

Acting  Agent. 

Master  Mech. 

SupVs'r  B.  &  B. 

Supt. 

Master  Mech. 

Supt. 

Chief  Engineer. 

Supt.  M.  P. 

Car  Acc't. 

Ass't  Supt. 

Sup'v'r  T.  &  E. 

Train  Master. 

Car  Acc't. 

Gen'i  Agent. 

Supt.  Terms. 

Supt. 

Supt. 

Agent. 

Supt. 

Train  Master. 

Train  Master. 

Master  Mech. 

toV.P.  &G.M. 


Wiggins  Ferry  Co.  Mr.  G.  L.  Sands,  Manager. 

Mr.  Jno.  J.  Ballch.        Gen'l  Frt.  Agent. 
St.  Louis  Transfer  Co.     Mr.  W.  G.  Besler. 

'll*pre?PtHe<i  by  E,  P.  Brymi,  Jr. 

Mr.  W.  M.  Prali.  Manager  St.  Louis  Car  Service  Association, 
visitor. 

Reading  of  Minites. 

President. — Unless  there  are  objections,  the  reading  of  the 
minutes  will  be  dispensed  with. 

Unfinished  Business. 

Secretary. — We  have  the  subject  of  "Car  Pooling"  which 
has  been  taken  up  and  passed  to  this  meeting.  In  the  notice  we 
i.ssued,  reference  was  made  to  the  questions  on  page  593  of  the 
proceedings,  and  also,  that  it  would  be  discussed  today. 

President. — The  subject  of  the  Pooling  of  Railway  Freight 
Equipment  was  first  introduced  at  our  Meeting  in  September  last, 
and,  at  that  time,  a  request  was  made  that  each  member  take  the 
matter  up  with  such  Officer  of  his  Company  as  would  best  be  able 
to  give  the  views  of  his  Company,  and  such  other  information  as 
would  be  of  interest. 

I  am  convinced  that  to  open  this  topic  for  general  discussion, 
without  first  getting  it  in  such  form  that  the  discussion  may  be 
profitably  directed  and  carried  forward  to  a  final  result  or  conclu- 
sion, would  be  a  waste  of  time ;  and  that  about  as  much  headway 
would  be  made  as  to  attempt  to  discuss  the  question  of  maintaining 
freight  rates,  or  some  other  kindred  topic.  Therefore,  it  seems 
to  me,  that  the  best  manner  in  which  we  can  dispose  of  this  sub- 
ject will  be  to  appoint  a  Committee  of  two  or  perhaps  three  mem- 
bers, whose  duty  it  shall  be  to  compile  a  report  from  such  infor- 
mation as  has  already  been  submitted  and  call  on  those  lines  which 
have  not  yet  responded  to  make  a  reply,  or  indicate  how  they 
stand  on  the  question.  This  Committee  can  then  formulate  and 
get  into  .shape  for  a  discussion  at  our  hands,  such  information  and 
in  such  form  that  we  will  be  able  not  only  to  discuss  the  same  in- 
tdligently,  but  to  form  some  conclusions  which  may  be  submitted 
as  the  result  of  the  deliberations  of  the  St.    Louis  Division  of  the 
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Association.  Of  course,  I  do  not  mean  to  bead  ofT  any  general  dis- 
cussion which  may  be  desired  to  have  at  this  lime  and  which 
indeed  may  be  of  assistance  to  the  Committee,  but  1  do  not  believe 
that  we  can  or  should  attempt  at  this  meeting  to  dispose  of  thb 
question.  It  is  one  which  I  anticipate  we  may  have  up  before  «$ 
tor  several  meetings  yet  to  come,  and  which  even  though  it  should 
not  be  carried  into  practical  apph'cation  for  the  next  five  or  ten 
years,  would  yet  be  profitable  to  tlie  members  who  partake  in  such 
discussion. 

The  Chair  would  be  pleased  to  hear  a  motion  to  the  effe<t 
that  this  matter  be  referred  to  a  Committee. 

Mr.  Rearden. — I  agree  with  the  Chair  and  wonld  make  such 
a  motion.  It  is  a  matter  which  we  may  have  to  discuss  for  months. 
Mr.  Sands  seconded.     Carried, 

President.— I  will  appoint  on  that  Committee.  Mr.  C.  B. 
Adams,  of  the  Wabash,  Chairman,  Mr.  W.  E.  Cunningham,  of 
the  K.  Line  and  Mr.  M.  Sweeney,  of  the  M.  K.  &  T, 

Reading  op  Correspondence. 

Secretary. — We  have  a  letter  from  Superintendent  Neel,  of 
the  Big  Four  addressed  to  our  President,  as  follows: 

"On  December  1st,  I  will  sever  my  connection  with  the  St. 
Louis  Division  of  the  Bif;  Four  Railroad,  and  herewith  tender  my 
resignation  as  a  member  of  the  Central  Association  of  Railroad  Of- 
ficers, St.  Louis  Division.  My  relations  with  this  Association  have 
been  exceedingly  pleasint  and  1  have  derived  great  benefit  from 
attending  their  meetings. 

Wishing  the  Association  continued  success  and  prosperity,  1 
bid  one  ami  all  a  fiiendly  farewell. 

I  remain, 

Very  truly  yours. 

E,  M.  NKKL. 

Secretakv. — I  have  a  communication  from  Secrei.iry  Fetter, 
calling  attention  to  the  following  letter  from  Mr.  L.  K.  Johnson, 
IVesidcnl  of  the  Central  Association,  dated  November  2oih. 

•i  wish  you  would  correspond  with  the  Secretary  of  the  re- 
spective divisions  of  the  Central  Association  of  Railroad  Officers, 


lit  subjects  to  be  presented  at  the  next  Annu.-il 

Entral  Association.      My  idea  is  that  each  Divi- 

'  their  next  meeting  to  designate  two  subjects  which 

Riling  to  present  and  read  at  the  next  Annual  Mect- 

,^     ^^^^^mcmbers. 

-=^^  ^^^ these  subjects  have  been  submitted,  it  is  my   intention 
meeting  of  the  iCxccutivc  Commiiltcc  and  have  these  sub- 
laid  before  ihem,   and  from  among  them,  the  subjects  prc- 
fcd,  the  Executive  Committee  to  select  a  sufficient  number  of 
Spers,  and  on  the  subjects  which  in  their   opinion  will   be  of  the 
rreate&t  benefit  to  the  Association." 

pRUSiDKNT  — Vou  have  heard  the  letter  from  the  President  of 

the  Central  Association;  it  calls  tor  subjects,   or  papers  in  eflfect, 

from  this  Division.     We.  in  submitling  these  subjects  would  have 

to  have  candidate  who  would   be  willing  to  write  on  the  subject. 

^■Therefore,  I  would  be  glad  to  hear  from  ary  member  who  has  a 

^Kopic  that  would  be  appropriate   for  the    papers  and  incidentally,_ 

^Bipon  which  he  might  be  willing  to  write.     I  thought  of  a  numbei 

of  subjects  to  which  we  might  profiiably  devote  our  time  and  one^ 

,pf  them  is,    "The  Central  Association  of  Railroad  Officer-';,  its  Mis- 

^'ons  and  Omissions."  upon  which  some  member  might  be  able  to 

jive  us  considerable  as  to  what  we  are  able  and  unable  in  do  in 

the  Association.      Another  topic  that  suggested  itself  was,  "The 

telicf  Department  in  connection  with  Railroad  Operation."      Th« 

Pgeneral  knowledge  disseminated  among  the  members  might  prove 

a  good  thing.    Another  subject  was,  "How  can  the  Standard  Code 

of  Rules  best  be  taught  employes,  and  how  thoroughly  should  all 

|«mployes  be  required  to  commit  the  rules?"     I  should  hketohear 

jfrom  some  of  the  members  suggesting  subjects. 

Mk.  Gakketi". — 1  think  that  either  of  the  subjects  just  men- 
|ioncd  are  good. 

Mk.  Rkaruen. — It  occared  to  me  to  make  this  suggestion; 
tat  the  President  request  each  member  here  to-day,  or  all  mem-J 
i)crs  of  the  Association,  to  submit  to  the  Secretary  inside  of  ter 
days  from  this,  by  letttr.  what  he  would  like  to  hear  from,  or  what 
subject  he  would  be  willing  to  submit  and  write  upon.  I  doubt 
very  much  if  there  are  more  than  one  or  two  here  to  day  whu  could 
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suggcst  a  subject  out  of  which  we  could  get  anything  new;  so  much 
has  been  written  within  the  last  two  years  that  the  hardest  work  in 
writing  a  paper  is  in  binding  a  subject.  We  should  be  able  to  fur- 
nish the  Central  Association  witli  subjects  upon  which  we  can 
furnish  papers. 

1  believe  that  the  Central  Association  wishes  two  subjects  pro- 
posed by  each  Division,  and  they  will  then  decide  which  of  these 
will  be  the  most  acceptable  at  the  Annual  Meeting.  SofarasI  an 
concerned  I  have  hardly  given  it  a  thou}»ht,  but  as  I  understand  it. 
the  Committee  of  the  Central  A^sctciation  will  meet  sometime  be- 
tween now  and  our  next  meeting  in  January,  and  we  cannot  have 
more  than  ten  days,  I  expect,  to  get  in  our  suggestions,  and  with 
a  view  of  giving  every  one  here  an  opportunity  to  thiiik  ihc  matter 
over  a  little,  it  seems  to  me  tliat  we  should  let  it  go,  rcqucsiing 
the  members  to  write  to  the  Secretary,  within  the  next  ten  days 
what  they  have  to  say  in  the  matter.  Two  subjects  could  then  be 
forwarded  to  the  Central  Ccmmiltee. 

President. — Supposing  that  we  would  have  tiventy  or  thitly 
subjects  submitted,  how  would  the  Secretary  or  I  determine  what 
subjects  .should  be  submitted? 

Mr.  UEAKnEN. — The  Pre^ident  could  appoint  a  Committee  to 
select  two  subjects  from  those  suggested  by  our  members  to  be 
submitted  to  the  Executive  Committee. 

Pki-sidhnt. — I  would  like  to  hear  from  other  members  as  to 
how  they  regard  Mr.  Reardcn's  proposition? 

We  will  act  upon  Mr.  Rcardcu's  suggestion.  The  Secretary' 
will  write  to  the  members  requesting  that  within  ten  days  they 
present  subjects  as  indicated  in  the  communication  from  our  Prefii' 
dent.  These  subjects  will  be  presented  to  a  Committee  consisting 
of  Mr.  Garrt'lt  and  Mr.  Sands,  who  will  select  two  from  among 
them  to  be  presented  to  the  Central  Association.  The  Secretary 
will  turn  over  to  Mr.  Garrett  al!  replies  received. 
Reports  from  Committees. 

None. 

New  BisiNEss. 

Secretarv. — We  have  a  notice  from  Mr,   Perkins,  of  the 
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Line,  that  he  wishc 


present  a  paper  relative  to  charges  on  cars 
used  ill  switching  service. 

Mk.  Vekkins. — At  a  large  terminal  point  UkcSt.  Louis,  there 
are  many  loads  which  originate  and  have  their  final  ciestination  en- 
tirely within  the  yard  limits  of  the  various  terminal  lines,  on  which  nO' 
revenue  other  than  the  established  switching  charge  accrues,  cither 
toany  company  handling  the  cars  or  to  the  owners  of  the  cars.  The 
wear  and  tear  of  cars  while  in  this  switching  service  is  undoubtedly 
proportionately  greater  than  while  in  road  service;  atid  the  length  of 
time  that  the  car  is  in  use  fora  single  switch  load  may  fully  be  as  great 
as  for  a  road  load  hauled  several  hundred  miles.  Vet  the  present 
mileage  system  for  payment  of  use  of  cars  provides  for  no  compen- 
sation to  owners  when  cars  are  used  simply  within  switching  limits. 

Not  only  are  (he  various  railroad  companies  called  on  to  fur- 
nish cars  for  hidustrics  on  their  own  rails  for  switch  loadi  for  which 
their  compensation  is  simply  an  inadequate  switching  charge:  but 
terminal  switching  and  transfer  compatiies  which  iiave  no  cars  of 
their  own  are  called  on  even  to  a  greater  extent  for  such  service;*, 
and  tliey  provide  such  empty  cars  as  happen  to  be  on  their  tracks, 
and  the  owners  of  such  cars  get  absolutely  nothing  for  the  use  of 
their  equipment  while  it  is  being  dclaj'ed  and  worn  out. 

Moreover,  the  switching  rates  in  St.  Louis  are,  as  a  whole, 
decidedly  lower  than  at  most  large  terminal  points;  and  there  is 
for  well  known  reasons  practically  no  possibility  of  raising  them. 

It  seems  therefore,  this  is  one  of  the  cases  where  wc  arc  giv- 
ing something  for  nothing,  and  I,  therefore,  propose  an  agreement 
for  making  a  rental  charge  of  at  least  one  dollar  per  car  in  addition 
to  the  established  switching  charges  on  all  cars  furnished  for  switch- 
ing service  where  the  only  other  revenue  is  the  switching  charge. 
I  do  not  propose  this  figure  of  one  dollar  as  necessarily  an  adequate 
charge  for  the  use  of  the  car.  but  simply  as  a  minimum  figure  to 
work  on  in  discussing  this  question. 

01  course,  the  length  of  time  the  car  is  in  use  for  switching 
service  is  a  very  imporsant  nutter  in  determining  what  should 
properly  be  paid  for  its  use,  but  to  some  extent  the  car  service 
rules  will  take  care  of  that. 

As  for  the  practicabltness  of  this  arrangement,  1  have  tried  it 
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locally  on  the  St.  Louis  terminals  of  the  Hurlington  Route  for  the 
past  six  moiilhs,  and  liavc  found  it  to  work  satisfactorily,  but,  of 
course,  as  far  a'?  our  own  road  is  concerned,  thnt  solves  only  a  part 
of  the  problem  ;  and  as  long  as  there  is  no  general  agreement  in 
regard  to  this,  that  provides  for  no  compensation  when  ours  cars 
are  used  for  switching  business  by  other  companies.  I  also  find  a 
simi1-ir  arranj^emcnt  is  in  cfTcct  at  so.ne  other  terminal  points,  for 
exiunple,  at  Kansas  City,  where  it  is  said  to  work  very  well. 

Mk.  Pakkek. — Do  I  understand  you  to  say  thai  a  charge  ol 
$1  oo  per  car  was  to  be  considered  revenue  of  the  company  own- 
ing the  car.  or  the  company  performing  the  service  ? 

Mr.  Pekkis*;. — That  would  be  the  revenue  of  ihc  company 
owning  the  car,  if  .i  car  belongs  to  a  company  having  a  terminal  in 
the  city  where  the  car  is  furnished  for  loading.  I  think  it  would 
be  out  of  the  question  to  attempt  to  say  that  such  a  chaise  could 
be  made  and  remitted  in  all  cases  to  the  car  owners,  but  if  the  car 
did  not  belong  to  some  road  in  St.  Louis,  I  think  some  arrange- 
ment could  be  made  whereby  it  could  be  remitted. 

My  idea  is  that  the  company  to  whom  the  car  should  be  re- 
turned, should  get  the  revenue,  for  this  reason:  The  company 
that  brings  a  foreign  line's  cars  into  St.  Louis,  is  responsible  for 
their  return,  if  they  do  not  get  back,  it  has  to  make  some  expla- 
nation (or  not  getting  them  there.  If  the  road  called  upt>n  for  an 
explanation  states  that  the  cars  have  been  retained  in  switching 
service,  that  is  something  for  the  road  to  look  after  itself. 

Mk.  Parkkk. — Is  it  your  intention  that  a  dollar  be  charged 
for  one  movement  of  that  car  ? 

Mr.  Perkins. — H   there  is  another  movement  1  believe  an- 
other rental  should  be  assessed  just  the  same  as  we  charge   for  re 
consignment  of  freight,  etc. 

Mk.  Parker. — I  am  sure  this  is  a  matter  of  great  importance 
to  the  cast  side  lines.  Of  course,  1  assume  that  the  west  side  line* 
are  also  intefested.  Recently  it  came  to  my  notice  that  some  of 
our  cars  had  been  in  use  for  thirty  days  and  made  several  tnove- 
ments,  such  as  brought  out  by  Mr.  Perkins. 

I  would  like  to  have  the  views  of  every  man  present  rin  that 
question. 


J 
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idition   of  alTairs  atJ 


Mr.  Reakden. — We  have  just  such  a  co 
Peoria,  and  I  find  by  referring  to  the  minutes  that  we  have  a  Com- 
mittee now  whose  duiy  it  is  to  handle  that  matter  and  make  report. 
They  have  asked  for  further  time,  as  the  Chairman,  after  going 
into  the  question  pretty  thoroughly  saw  where  it  was  necessary  to 
refer  it  to  the  Legal  Ucpartmcn^  and  the  matter  is  now  before 
them.  However,  a  case  brought  up  at  Peoria,  was  where  a  car 
came  in  loaded  from  one  of  the  eastern  hnes  and  went  to  the  Sugar 
Works  which  loaded  it  to  an  elevator  in  South  Peoria;  they  again 
loaded  it  back  to  the  same  place,  where  they  loaded  it  to  another 
industry,  and  so  the  car  went  backwards  and  forwards  for  thirlyr 
one  days.  It  was  loaded  five  or  six  different  times.  The  P.  &  P. 
'  U.  Ry.,  received  a  S2. CO  switching  charge  out  of  the  car  every  time 
it  moved,  but  the  car  owners  got  nothing  whatever  for  the  service 
it  rendered,  or  for  the  delay,  and  that  is  what  brought  up  the  ques- 
tion of  a  rental  or  revenue  for  the  Companies  owning  cars  which 
got  out  nf  their  possession  or  control. 

I  belic%'e  it  to  be  just  as  legal  as  the  collection  of  car  service, 
where  you  arc  to  furnish  warehouse  facilities.  It  is  a  good  move 
in  the  right  direction,  and  the  gentleman  .-iecms  to  know  just  where 
he  stands.  He  has  offered  a  splended  subject  for  discussion  before 
the  St.  I.ouis  Division. 

Mr.  Parker.  —  I  think  a  gentleman  connected  with  one  of  the 
Terminal  Companies  could  throw  more  light  on  the  subject. 

pREsrDKNT. — It  has  occurred  to  me  from  what  Mr.  Rearden 
has  said,  that  the  best  manner  in  which  to  dispo.^e  of  the  question 
would  be  to  appoint  a  committee,  who  will  get  the  matter  in  shape 
so  that  we  can  discuss  it  intelligently  by  topics  and  call  on  the  va- 
rious terminal  and  tenant  lines  for  their  views,  and  we  can  reach  a 
conclusion  much  more  readily  by  such  a  plan  than  by  discussion 
now  without  preparation. 

Mk.  (jarkkit. — Mr  Perkins  mentioned  a  charge  of  Sl.oo  per 
day,  and  1  would  ask  if  he  has  tried  it. 

Mk.  Pkkkins — 1  have  tried  the  scheme  for  at  leastsix  months. 
When  I  furnished  a  car  to  a  firm  to  be  loaded  to  some  point  within 
the  City  limit.s  and  where  we  would  get  no  revenue  from  mileage. 
I  added  onto  the  charge  ^i.oo.  but  I  did  it  as  nn  experiment  and  it 


has  worked  all  rijibt.  At  the  same  time,  my  action  only  solvcsone 
part  of  the  business ;  it  sen'cs  the  purpose  of  getting  something  out 
of  the  cars  that  we  furnish  ourselves.  We  have  Iiad  very  Utile 
trouble  in  collecting  this  rental  charge  and  I  suppose  it  has 
amounted  to  Jioo  or  J200  per  month. 

Mr.  Garkett — May  i  ask  where  you  place  that  amount ;  id 
what  account? 

Mr.  Perkins. — The  money  went  in*o  the  Miscellaneous  Earn' 
ings  of  the  Burlington  Route. 

Mr.  Sands. — I  believe  that  this  is  a  case  for  the  Terminal 
Association  to  settle.  We  only  get  Si. 00  for  switching  and  if  we 
had  to  pay  a  dollar  for  rental  of  a  car,  it  seems  to  me  that  there 
would  be  very  little  left  for  us,,  or  we  would'  have  to  increase  the 
charges  that  much.  Our  chaises  in  St.  Louis  are  regulated  by 
City  Ordinance,  and  so  you  see  we  cannot  increase  our  charges, 
and,  as  I  said,  should  we  have  to  f>ay  the  charge  of  one  dollar, 
there  would  be  nothing  left  for  us. 

Mr.  PERKtNs. — I  vvould  ask  why  you  think  thr  lines  should 
assume  the  charge.  I  maintain  that  it  is  not  necessary  for  them  to 
do  so;  it  is  lor  tlie  parties  to  whom  the  car  is  consigned  in  switch- 
ing service,  who  should  pay  the  charge,  and  not  that  any  line 
should  pay  it  out  of  its  revenue. 

Mk.  Sands. — The  switching  lines  would  not  care  to  pay  it,  ai 
I  said  before,  because  they  would  have  nothing  left  with  which  to 
do  so;  the  consignee  or  consignor  vvould  have  to  assume  the  charge. 
However,  I  am  inclined  to  ihink  it  would  react  against  the  owners 
of  the  cars,  to  the  benefit  of  your  treasury. 

Again,  1  think  it  should  be  taken  into  consideration  that  wc 
are  required  to  store  cars  for  connecting  lines  in  order  to  handle 
business  oficred  for  competing  roads  expeditiously.  These  tracks 
which  are  furnislicd,  arc  expensive  property  upon  rented  lands  for 
which  we  pay  high  rentals,  and  so  f.^f  as  the  abuse  which  Mr. 
Parker  seems  to  think  considerable,  I  believe  it  is  more  than  offset 
by  the  accommodations  which  1  have  mentioned. 

Mk.  Garreit.— There  i.s  no  question  in  my  mind  but  that 
Mr.  Sands  is  right.  The  diffirent  St.  Louis  and  East  St.  Lotns 
lines  complain  that  the  cars  arc  abused  and  not  returned  promptly. 
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Taking  into  consideration  the  average  run  of  cars,  number  of  move- 
ments, etc.,  so  far  as  St.  Louis  is  concerned.  1  do  not  think  that 
they  are  seriously  delayed.  So  far  as  the  wc.'it  side  is  concerned, 
there  is  not  much  switch  loading,  but  it  is  true  that  when  therr  is 
a  switching  service,  this  rental  would  naturally  occur  to  a  railroad 
officer's  mind.  I  would  ask  if  Mr.  Perkins  consulted  the  Legal 
Department. 

Mr.  Pekkin.-^  — I  will  say,  that  1  did  ask  our  attorneys  about 
it.  as  we  had  trouble  with  one  firm  in  collecting  the  charge,  and  I 
was  told  that  it  was  all  right  to  make  it. 

pRESJDHNT.  —  I  have  seen  this  matter  brought  out  in  a  manu- 
facturing town  where  a  foundry  would  send  castings  to  a  plow 
works,  and  it  required  a  switching  movement.  A  tariff  was  named 
or  prepared  which  made  the  rate  for  this  .service  just  a  little  less 
than  teams  would  charge,  and  this  made  a  source  of  revenue  to  the 
railway  company.  1  believe  that  we  can  safely  refer  this  matter  to 
a  Committee  who  can  cover  the  question,  and  we  will  then  discuss 
it  ill  its  various  phases,  which  the  Committee  may  be  able  to  work 
up  for  us.  If  that  meets  with  the  views  of  the  Association,  T  will 
appoint  Mr.  Perkins,  Chairman.  Mr.  Parker  and  Mr.  Barnard,  as 
the  Committee. 

I'ki-sident. — Before  proceeding  with  the  next  order  of  busi- 
ness, which  is  the  election  of  OHicers  for  the  ensiling  year,  I  pre- 
sume, as  the  presiding  Officer  of  your  Association  for  a  term  during 
the  year  which*  we  are  just  closing,  that  a  brief  reporter  statement 
is  in  order.  The  year  has  not  been  marked  by  any  especial  matter 
of  great  moment  or  concern  to  our  Association,  excepting  perhaps 
the  great  Cyclone,  and  hence  from  the  stand-point  of  the  necessity 
or  emergency  which  first  brought  into  existence  the  predecessor  of 
this  Association,  i.  e..  the  Superintendents'  Association,  there  was 
but  little  for  us  to  accomplish.  Vet  I  believe  those  of  you  who 
have  kept  trace  of  our  proceedings  think  with  me  that,  from  the 
standpoint  of  general  advancement  of  our  body  as  a  whole,  we 
have  made  some  progress  and  have  accomplished  enough,  yes, 
more  than  enough  to  amply  recompense  ns  for  whatever  effort  <w 
slight  expense  was  necessary,  It  h.is  been  said  that  the  world  is 
at  peace  and  this  slightly  modi6ed  may  be  said  to  be  and  have  been. 
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our  condition  at  St.  Louis  and  Kast  St.  Louis  for  tlic  past  year. 
No  fierce  contentions  have  come  up,  no  difficulties  or  questions  of 
practice  between  the  various  Members  of  this  Association  have 
been  dragged  before  us,  our  iMenibcr«t  have  been  able  to  adjust  for 
themselves  and  among  themselves  whatever  differences  may  ha\*e 
arisen. 

With  us  a  perfect  organization  where  harmony  prevails  and 
where  co-operation  and  unanimity  of  action  in  matters  of  Railroad 
interest  common  to  our  Members  has  wrought  this  condition  among 
us  that  discord  and  strife  are  unknown,  and  has  enabled  us  to  de- 
vote our  thoughts  and  energies  toward  further  and  higher  matters 
of  mutual  interest  and  self  improvement. 

The  fable  of  the  bunch  of  faggots.  I  believe  finds  an  applica- 
tion with  us  in  this  Association,  when  taken  separately  the  fiiggots 
were  easily  broken,  but  together  it  was  impossible;  thercrorc,  in 
our  Association  let  us  learn  to  practice  harmony  and  to  stand  to- 
gether solidly  as  a  unit,  whereby  internal  discord  shall  not  prevail 
and  txteriial  disturbance  may  bf  successfully  resisted.  Thus, 
though  in  our  Association  during  the  year  past,  we  may  not  have 
turned  the  world  upside  down  or  accomplished  a  lot  of  wonders,  if 
our  existence  has  tended  by  bringing  the  members  together  in 
matters  of  common  practice,  or  in  any  other  manner  to  bring  about 
such  a  state  of  affairs  as  I  have  already  alluded  to,  where  perfect 
peace  and  harmony  can  prevail  for  a  year  in  a  Terminal  as  great  as 
St.  Louts  and  Kast  St.  Louis,  with  all  of  the  interests  here  at  stake, 
then  I  maintain  we  have  indeed  accomplished  our  mis:>ion,  antl 
that  our  existence  for  the  future  can  and  must  be  maintained  on 

Lthc  same  lines, 
(n  conclusion,  I  wish  to  thank  you  all  for  your  uniform  kind- 
ness and  assistance  to  me  during  the  time  I  have  served  as  your 
Chairman.  No  man  can  hope  to  succeed  except  ny  such  support, 
and  in  turning  the  Association  over  to  you  at  this  time  I  wtbh  to 
again  thank  you  for  this  consideration. 
We  will  now  proceed  to  the  next  order  of  business. 
^-  Election  of  Officers 

Mr.  Sands. — I  do  not  see  tliat  we  can  do  better  than  select 
.... 


/     »^ 


—/gl- 
and I  therefore  nominate  Mr.  W.  G.  Besler,  as  President. 

Mr.  Rearden. — I  move  that  we  nominate  the  entire  old  board 
and  that  the  Secretary  cast  a  vote  for  the  Division  for  the  old 
board  to  serve  during  the  ensuing  year.  Mr.  Sands  seconded. 
Carried. 

The  Secretary  thereupon  cast  the  vote  of  the  Association  as 
follows : 

Mr.  W.  G.  Besler,  President,  Mr.  W.  A.  Garrett,  Vice-Presi- 
dent and  Mr.  F.  E.  Anderson,  Secretary. 

Upon  motion,  the  meeting  here  adjourned. 
W.  G.  BESLER,  F.  E.  ANDERSON, 

President.  Secretary. 
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